
BHU1.HH HABHAAbHHH 3AK9IA/J YKOOnCIIUIKH 
«nOATABCbKHH YHIBEPCHTET EKOHOMIKH I TO PriBJII» (nYET) 

K a$eA pa MbKHapoAHoi eKOHOMiKH Ta 
MiHCHapO^HHX eKOHOMiHHHX Bi^HOCHH

AKTYAJIbHI IIPOEJIEMH TEOPII 
TA nPAKTHKH MDKHAPOflHHX 

EKOHOMIHHHX BIflHOCHH B 
YMOBAX rjIOEAJIbHOI 

TPAHC4>OPMAlfII

M ATEPIA/IH
HayKOBo'i KOH(J)epeHU,ii ciy^eHTiB Ta Mcuio.a.HxyHeHHX 

cnepia^bHOCTi 292 MbKHapo^Hi eKOHOMiMHi bvjhochhh

(m . flojimaea, 2 zpydna 2020 poKy)

3a 3azaAbHow pedaKiiiew doi\. B. K). Cmpisiei\b

IIoATaBa
n Y E T
2020



YflK 339.9
A43

Po3no6CJod3tceHHSi ma mupazucyeama 6es o<piijiuHozo doseony 
liuu\a 'O naeuaiibHozo scnuiady yKooncnimai «IlojimaecbKuu ynieep- 
cumem eKOHOMiKU i mopziejii» sadoponeno

Pc/uiK'iiiima KOJierm:
B. K). Cmpineu,b, k. e. h., joucht Ka(|icjpn \ii>KHapcuHoi’ eKOHOMiKH Ta MDKHa- 
POAHHX CKOHO\liLIHH.X BijHOCHH BuLUOrO HaBHa.TbHOTO 3aicjiany YKOOnCnijIKH 
«riojiTaBCbKHH ymBepcHTeT eKOHOMiKH i TopriBjd».

AKTyajibHi npo6neMH Teopii Ta npaicTHKH \ii>KHapcuHHx ckohomImhhx 
A43 bpihochh b yMOBax rjio6ajii>Hoi TpaHC(|)op\iauii’ : \iaTcpia.Tn HayKOBOi 

KOH(|)cpcHuii' CTyjCHTiB Ta mo.tcuhx bhhhchhx cncuia.ibHOCTi 292 
Mi’/KHapcuHi CKOHOMiaHi buhochhh (m. rioirraBa, 2 rpyjHa 2020 p.) / 3a 
3ar. pcj. B. K). CrpLicub. -  nojrraBa : riYET, 2020. -  72 c. -  1 eneicrpoH. 
onT. jhck (CD-R).

ISBN 978-966-184-

Y MaTepiaaax HayKOBOi KOH(|)epeHuii npeACTaBJiem aocjii/pKeHHa CTyaenriB Ta mojtoahx 
yaeHHX cneuiajibHOCTi 292 MiacHapoam eKOHOMinm bpihochhh 3 aicryajibHHX npoOaeM 
MDKHapOAHHX eKOHOMiaHHX BiaHOCHH.

y ^ K  339.9

cmydemnie BH3, acnipcmmie, euKJiadcmie.

Mamepiajiu dpyKytombCM e aemopcbKiu pedatcifii mobomu opuzmanie. 
3a euKJiad, 3Micm i docmoeipmcnib Mamepiajiie eidnoeidanwi aemopu.

© Bhihhh HaBaajibHHH 3aiaiaa yKooncnijnai 
«r[0JITaBCbKHH yHiBepCHTeT eKOHOMiKH i 
TopriBJii», 2020ISBN 978-966-184-



3MICT

EaKyuiuna B. B., Apme.vie/iKO I. A. Oco6jiHBOCTi
ynpaBjiimra nepcoHajiOM MiaorapopHHx KOMnamir...................................... 5
ranon K. I., ApmeMenKO I. A. CTpaTerii
MiaorapopHoro MapKeTHHry THK.................................................................. 8
flojui JI. I., ApmeMenKO A. B. THK y CHCTeMi cyuacHoro 
vii/KHapoaHoro 6i3Hecy (Ha MaTepiaaax «McDonald’s Corporation)))...... 12
Kannina C. I., ApmeMenKO A. B. Pyuimm chjih Ta
(JiaKTopH rao6aai3apii CBiTOBoi eKOHOMiKH...................................................15
KopniunyK C. MK, Cmpinei^b B. K). MoTHBapia ax
iHCTpyMeHT ynpaBaimra TpypoBHMH pecypcaMH......................................... 19
MciMedcmuee A. A., (Enezanmoea A. JI. IlpooacMbi noBbimeHHa
Meacpy Hapop HO h KOHKypeHTOcnocodHOCTH npepnpHaTHH
YKpaHHbi b ycaoBHax rao6aaH3apHH............................................................22
EecnemniKoea fl. fl., ApmeMenKO A. B. CyuacHa
eBpoiHTerpapiirHa CTpareria YKpaiHH...........................................................26
EinoKi3 M. E., Cmpi.ienb B. H). Poab c|)i HaHCOBO-KpcpHTHHx
iHCTHTyTiB B CTaHOBHCHHi yKpaiHCbKOl eKOHOMiKH .....................................29

KanycmnncbKa E. fl., WpaiiKO JI. C.
Po3bhtok MiaorapopHoro Typn3My................................................................ 34
Ko shkoku A. M., Kaumciiko B. I. BnjiHB raooaanapii Ha 
aia.ibHicTb TpaHCHapioHajibHHx Kopnopauiii Ha
CHCTeMy CTaHOBaeHHa MiaorapopHoro 6i3Hecy............................................ 38
Kopooiw A. B., Tynb C. I. flipaorraaiaapia MiaorapopHoI
TopriBai: oco6aHBOCTi Ta MeraTpeppH..........................................................41
JhoouMeiiKO M. M., ApmeMenKO I. A. lH03eMHe iHBecTyBaHHa 
aK CTpaTCriLIHHH HHHHHK p03BHTKy eKOHOMiKH YKpaiHH........................... 44
Mapmunoea O. B., ApmeMenKO A. B. TpaHCHapioHaabHi Kopnopapii 
aK pyuimm cnan npopecy ckohomhihoi rao6aai3apii................................ 47
OneKcenKO A. B., ApmeMenKO I. A. Poab SpeHpy y (JiopMVBaHHi Ta 
peaai3apii viapKCTHHroBoi piaabHoeri KOMnami «APPLE, INC.»............. 49

IUdzopna K. ()., WpaiiKO JI. C. Po3bhtok KOMnami
Amadeus IT Group, S.A. b yMOBax nappeMii..............................................53



PadneHKO O. B., ffipanuo JI. C. KoHKypcHTOcnpoMO>KHicTb 
ni^npHeviCTBa b yMOBax r.iooaaiaauii’: npo6jieMH
Ta yMOBH 3a6e3neHeHHa.................................................................................... 57

PaKociu B. ()., Cmpi.ienb B. H). Pojib peicjiaMHoi ^iajibHOCTi y
3a6e3neHeHHi KOHKypeHTHHx nepeBar Ha CBiTOBOMy pHHKy
(Ha npHKjia^i «The Coca-Cola Company»)..................................................61
Caxno C. B., CmpineU'b B. H). fliajibHicTb \i i >k Hap oa h h x Bajiiarao- 
(J)iHaHCOBHx opramaaLUH Ha cynacHOMy eTani rjio6ajii3apii CBiTy............ 64

HpeMenKO A. I., (DpaHKO JI. C. Mi>KHapoaHHH phhok jii3HHry 
b yMOBax HecTa6ijibHOCTi po3BHTicy cbItoboi ckohomIk h ........................... 69

4 © IlYET



rioaa.ibiiic \iicuc CHCTeMH b iepapxiimiH vicpok'i CK0H0\iiLiHHx bIahochh 
3a.lC>KHTb Bia ll CKOHOMHIHOrO p03BHTKy, mo (])0pMVCTbCM nia biijihbom 
He0,aH03HaHHHX rAOOaAnaLUHHHX yMOB. OCHOBHOIO BHMOrOIO AO eKOHO- 
MinHoro po3BHTKy b yMOBax rjio6ajibHOi KOHKypcmjii CTaaa niBHAKicTb y 
AOC3irHCHHi MaKCHMajibHO BHriAHHx pe3yjibTaTiB b npopeci imerpam i. 
Hafifimbin onTHMajibHHM BapiaHTOM a mi YicpaiHH CboroACHHA e peiHTer- 
papia, 3acHOBaHa Ha CTpaTerii BHncpcA>KCHHA. mo mo>kc 3a6e3nenHTH 
Kpami rjio6ajibHi KOHKvpcHTOcnpo\io>KHi no3Hmi'.
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MOTMBALim 9\K IHCTPYMEHT ynPABJlIHHfl 
TPYflOBMMM PECyPCAMM

G. HD. KopHiunyn, cmydewriKa 2 Kypcy cneu,ianbHOcmi 292 MixHapodHi 
eKOHOMim-ii eidHOCuHu oceimi-m npoapaMa «Mi>KHapodHi eKOHOMim-ii 
eidH0cuHu» 3a dpyauM (MaaicmepcbKUM) piei-ieM euuup'i oceimu 
B. KD. Cmpinenb, k. e. h., dopeHm xacpedpu MixHapodHoY eKOHOMiKu ma 
MixHapodHux eKOHOMNHux eidHOCuH -  HayKoeuu KepieHUK

AHOTauia. Y po6oTi poaraapaiOTbca TeopeTmmi acncKTH ynpaBjiiHHH 
TpyAOBHMH peCypeaMH. Bn3HaLICH0 KJIIOHOBy pojlb MOTHBapil HK iHCTpy- 
MeHTy KaapoBoro yichca>kyichty. ,H,0CAiA>KCH0 cynacm tpchah y CHCTeMax 
BHHaropoA, mo 3acTOCOBy fOTbca b YKpami Ta CBiTi.

K jiro H O B i c j i o e a :  y n p a B jiiH H H  n e p c o H a jiO M , v iO T H B aim i. C T H M yjiiO B aH - 
HSI. p o 60T a , p o 6 iT H H K , K epiB H H K , 3aO X O LICHHSI.

MOTIVATION A S  A  TOOL OF PERSO N N EL  M ANAGEM ENT

Abstract. The paper considers the theoretical aspects of human resource 
management. The key role of motivation as a tool of personnel manage
ment is defined. Modem trends in grape systems used in Ukraine and the 
world are studied.

Keywords: nersonnel management, motivation, stimulation, work, 
worker, leader, incentives.

I I o c T a H O B K a  n p o 6 j i e M H .  llponccH ynpaBjiimra jiiOAbMH 3AiircHiOBa- 
jihch b ycix LmBiaiaaniax i pi3HHx cycnijibHHx c|)opMauiax. Pe3yjibTaTH 
AmjibHOCTi fiijibmocTi nianpHCMCTB CBianaTb npo tc, mo oahhm i3 Haii- 
Ba>K A H B i UIH X (JiaKTOpiB C(|)CKTHBHOrO IX (|)YHKLU0HYBaHH5I b cynacHHx 
yMOBax e HaaBHicTb BHCOKonpoayKTHBHoro CTaoiAbHoro koackthby. hkhh
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3mo>kc b eKCTpeMajibHHx yMOBax BHpimyBaTH neBHi npo6jieMH Ta uocara- 
TH IIOCTaBJICHHX ui.lCH.

3aiHCHCHH5I 30BHimHb0eK0H0MiHH01 uiajIbHOCTi nianpHeVICTBOM. BH- 
nycK npoayKuii. mo 6yjia 6 ko h k v p c hto cn  p o m o >k h o io Ha 3apv6i>KHHx 
pHHKax, aa.iOKHTb He TijibKH Bia TexmHHoro 0CHamcHH5i nmnpHeMCTBa, 
HaaBHOCTi cynacHHx TexHOJiorm, hItkoi chctcmh kohtpojho aKOcri npo- 
ayKuii. MapKeTHHroBHx uocjimaceHb pHHKOBoro ccpcuoBHina Ta n0C.li.10B- 
hoto BnpoBaa>KCHHa KOHucnui ii npocyBaHHa TOBapiB Ha 3apy6iacHi phhkh, 
a  ii Bm KBajii(J)iKami cniBpo6iTHHKiB nianpHeviCTBa. ccJiCKTHBHoro ynpaB- 
jiiHHa nepcoHaaoM. ynpaB.iiHHa nepcoHaaoM Ha6yBae u c u a ii  oi.ibiiioro 
3HaLiCHHa ax  hhhhhk niuBHiiiCHHa KOHKypcHTOcnpoMO>KHOCTi nm npH 
eMCTBa, aocarHCHHa ycn ixy  b pcan iiau ii hoto CTpaTerii po3BHTKy [3], a 
CHCTeMa MOTHBauii -  ax  noTyacHHii iHCTpyMeht ynpaB.iiHHa CTae hcht- 
pajibHHM mrraHHaM nepcoHajibHoro mc hc,t>kmc ht y .

AHajii3 ochobhhx aocjii/r/KeHb i ny6jiiKaum. flocjimaceHHa MOTHBauii 
e ouhhm i3 HaHnacTiuie uocjimacyBaHHx nHTaHb y CHCTCvii ynpaB.iiHHa 
nepcoHaaoM Ta oxonjnoe nv6jiiKami ax 3aDv6iacHHx. Tax i BiTHH3HaHHx 
BneHHx. 3oKDC\ia. riaB.ioBOK) 1.1. 13 1 o6iPvHTOBaHO TcoocTHHHi acneKTH 
vnuaBjiimia neucoHanoM Ha nmnoneMCTBi; Kjihmhvk A. O.. Mnxaii- 
.10B A. M. r il  JOC.lij’/KCHO DO.lb M O T H B auii Ta CTHMVHIOBaHHa nCDCOHa.1V b 
edieKTHBHOMv vnuaBjiimri nmnuneMCTBOM Ta niuBHiueHm iHHOBauiHHoi 
aia.ibHOCTi: MvuaniKO G. 12 1 BHiHaiCHO KjnonoBi acneKTH MOTHBauii 
TpyuoBOi uia.ibHOCTi b ynpaBjimm nepcoHaaoM.

<t>opMyjiH)BaHHa mcth. M ctoio CTairi e BHiHaiCHHa po.ii. ocoo.ihboc- 
Tcii MOTHBauii ax khohoboto iHCTpyMehtu ynpaB.iiHHa tpyuobhmh 
pecypcaMH.

BnKjia/i ocHOBHoro MaTepiajiy uocjrm/KeHHH. ynpaB.iiHHa TpyuoBH- 
mh pecypcaMH -  hc CTpaTerinHHH, komhjickchhh Ta BHyTpiuiHbo noc.ii.iOB- 
hhh niuxm  uo ynpaB.iiHHa jnoucbKHM KaniTaroM, HaHummniHH aKTHB 
opram3auii. H,e uiaibHicTb. axa cnpaMOBaHa Ha laocincncH H a 3a.iOBO.ic- 
HOCTi, MOTHBauii' Ta bhcokhx noKa3HHKiB po6 onoi ch.ih  b opraHmauii. y  
cynacHOMy po3yMiHHi ynpaB.iiHHa tpyuobhmh pecypcaMH BKjnonae HaaB- 
HicTb nepcoHany, Ha6ip Ta niuoip  npauiBHHKiB, a Taxoac ix  HaBHamia, niu- 
roTOBKy Ta nepenmroTOBKy. ynpaBjiiHHa nepcoHaaoM Mae uei ocHOBHi ui.ii:

-  3aoc3ncLiHTH Haiioi.ibui ccJickthbhc BHKopncTaHHa jnoucbKHx 
pecypciB BiunoBiuHO uo ui.icii opraHmauii,

-  3aoc3ncLiHTH aauoBO.iCHHa noTpe6 npauiBHHKiB Ta ix npoc|)cciHHHH 
P03BHT0K.

BiunoBiuHO uo ynpaB.iiHHa jnoucbKHMH pecypcaMH, ikxih  e ouhhm 3 
HaHBaacjiHBiniHx uacepeji, axi opraHmauii MoacyTb BHKopncTOByBaTH ujia 
aocarHCHHa cboix ui.icii. 3riuH0 3 uhm niuxouovi. .nounHa e HCBiu'eviHOio 
nacTHHOK) BHpoOHHHoro npouecy.

MoTHBapia e oumeio 3 ochobhhx (JivHKuiii ynpaB.iiHHa .iioucbKHMH 
pecypcaMH Ha niunpHeviCTBi. Ochobhoio mctoio MOTHBauii e lauoBO.iCHHa
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noTpe6, a rojiOBHOio pyiniHHOio chjioio BnjiHBy Ha nepcoHaa 3apaa pocar
HeHHa bhpo6hhhhx pined e CTHMyjiH. Y pocnip>KCHHi BH3HaLiCHO. mo 
MOTHBapia -  uc CHCTeMa MexaHi3MiB, cnpaviOBaHHx Ha iaavncHHa, peani- 
iapiro. po3bhtok Ta CTHMyniOBaHHn (JiaxiBpiB Ha po3icpHTTa CBoi'x 3pioHOC- 
TCH. CaM0p03BHT0K i3 MeTOIO C(|)CKTHBHOrO Ta pe3yjIbTaTHBHOTO BHKO- 
HaHHa HHMH CBOC1 pianbHOCTT

ipidcHCHHa BnjiHBy bhkophctoby FOTbca pi3Hi bhph MOTHBapii' 
(MaTepiajibHa, MopajibHa, apvii HicTpaTHBHa). Haiio nT h \ian b h i in hm BapiaH- 
tom MOTHBapii e toh, 5IKHH nepepoanae opHOLiacHv peajii3apiio noTpe6 
nepcoHajiy i nipnpHeMCTBa. Pa30M 3 thm, CTHMyniOBaHHa i MOTHBapia e 
npopecaMH tIcho noB5a3aHHMH, ane He toto>khhmh. Pi3HHpa \ii>K hhmh 
nonarae y BipHCCCHHi Kareropii' «MOTHBapia» po BHyTpiuiHix 6ancaHb 
HHHHHKiB, a «CTHMyniOBaHHa» HCMO’/KPHBO 3piHCHfOBaTH 6e3 30BHiuiHb0T0
BnaHBv r i l .

M h noronacveMOca i3 pymkokd A. O. Kphmhyk. A. M. MoxaiinoBa 
ctocobho toto, mo nip «MOTHBapieio» popi.ibHO po3yMiTH npopec cth- 
MyaiOBaHHa caMoro ce6e a6o iHurax Ha pianbHicTb. ochobhoio mctok) aicoi 
e pocarHeHHa iHpHBipyajibHHx Ta 3arajibHHx pined nipnpHeviCTBa. a 
TepMiH «CTHMyaiOBaHHa» BHRopncTOByerbca Ha BH3HaLiCHHa 30BHiuiHboro 
cnoHyKaHHa po pii, cnoHyKajibHoi npnHHHH, nouiTOBxy, noppa3HHKa, mo 
3piHCHioe BnoHB Ha opraH noHyiriB, to6to bIphocho aiopHHH e 30b- 
HiuimM. To6to, CTHMyaiOBaHHa poaraapacrbca ophhm i3 3aco6iB, 3aBpaKH 
axoMy mo>kc 3piHCHiOBaTHca npopec MOTHBapii [1].

B cynacHOMy CBiTi HOBi TpcHpn y cncTeMax BHHaropop ncpcpoaaaroTb 
TpaHC(|)opMapiK3 CTaHpapTHHx BHHaropop y nepcoHajii30BaHi. Kjhohobhmh 
(JiaKTopaMH i'x CBoaropii e (J)okyc Ha ippHBipyanbHHH bhccok npapiBHHKa, 
THynKicTb Ta pi3HOMaHiira nporpaM KOMneHcapii BipnoBipHO po noTpe6 Ta 
cranio aemra npapiBHHKa. PceyabTara onmyBaHHa, Bmcnapem y 3BiTi 
«Human Capital Trends 2018» noKa3ajiH, mo cepep CKaapoBHx BHHaropop 
Haiioiabui nacTO BHKopncTOByiOTbca doHycn i npeMii' 3a pcayabTaTaviH 
e(J)eKTHBHOCTi (TaKy BipnoBipb paan 76 % onnTyBaHHx); oicnapH (75 %); 
onaanyBaHa BipnycTKa (69 %) Ta pa30Bi doHycn Ta npeMii (66 %). 
HairMeHui BacHBaHHMH e yaacTb y npHOVTKy KOMnami' (13 %); oapopoBai 
ncpcBarn (20 %) Ta nporpaMH ncHcidHoro aaocancacHHa (11 %) [2].

Po3raapaiOHH ochobhI TeHpeHpii b 3acToeyBaHHi pi3HHx MeTopiB 
MOTHBapii caip BipMiTHTH, mo HaiinonyaapHiuioK) chctcmoio BHHaropop e 
opiHKa iHpHBipyajibHoi' ccJiCKTHBHOCTi (62 % b Yicpami Ta C B m ) . Ha 
ppyroMy Micpi -  pocarHeHHa ippHBipyajibHHx noKa3HHKiB (60 % Ta 43 %) 
Ta pocarHeHHa noica3HHKiB KOMnami' (42 % i 43 % BipnoBipHo). llpH 
pbOMy mopo viaTcpiaabHoi MOTHBapii', to nacTOTa BHnaaT 6oHyciB Ta 
CTHMyniB npapiBHHKaM cyrreBO Bippi3HaCTbca b Yicpami Ta CBiTi: Hair- 
oiabui nonyaapHHM mctopom BHnaaT y CBiTi -  e BnnaaTH pa3 y pik (53 %), 
b toh nac ax b YKpaim BnnaaTH 3aac>KHTb Bip npono3Hpii' (34 %) [2],

Pa30M 3 THM, npn (|)OpMVBaHHi MOTHBapii' HCOOxipHO MaTH Ha yBa3i, mo 
KO>KHoro npapiBHHKa Moama BipHecTH po ophoto 3 Tpbox rarriB MOTHBapii':
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1) npaiUBHHKH, opieHTOBam ncpcBa>KHO Ha 3MicTOBHicTb i cycn ijibH y  
3HanHMicTb npaui:

2) npapiBHHKH, opieHTOBaHi aacoi.ibuioro  Ha onjiaTy npaui Ta iHuii 
MaTepiajibHi umHOcri;

3) npauiBHHKH, y  hkhx 3HaiiH\-iicTb pi3HHx uiHHOCTeH 36ajiaHCOBaHa [2]. 
B iICHOBKII. y  UOC.liu>KCHHi BH3HaLICHO. m o MOTHBapia -  ue CHCTeMa

Mexam3MiB, cnpaviOBaHHx Ha ianyucHHa, peajii3auiio, po3bhtok Ta yrpH- 
MaHHH BHCOKOKB3Jli(J)iKOBaHHX KappiB. CcpCU OCHOBHHX CyHaCHHX TpCHpiB 
3acTOcyBaHHa MOTHBauii sik iHCTpyMeHTy ynpaBjiimia KaniTajiOM BH3Ha- 
LiaFOTb nepcoHajibHHH nipxiu po CTHMyjnoBaHHa (BHnjiaTH 6oHyciB Ta 
npcviin ax pcav.ibTaTv uocamcHHa muHBiuyajibHHx noKa3HHKiB Ta noica3- 
hhkIb KOMnami.
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nPOBJlEMbl nOBbILUEHMfl ME>KflYHAPOflHOM 
KOHKyPEHTOCnOCOEHOCTM nPEflnPMflTm/l 

YKPAMHbl B YCJlOBMflX rJ10EAJlM3AI4MM
A. A. MaMedanuee, cmydeHm 2 Kypca cneu,uanbHOcmu 292 MexdyHa- 
podHbie aKOHOMLNecKue omHOLueHua o6pa3oeamenbHaa npoapaMMa 
«Me>KdyHapodHbie SKOHOMunecKue omHOLueHun» 3a emopbiM (Maaucmep- 
ckum) ypoeHeM ebicujeao o6pa3oeaHua
A. 77. Qneaamnoea, k. a. h., dopeHm Katfiedpbi MexdyHapodhiou skohomu- 
ku u MexdyHapodHbix SKOHOMunecKux omHOuieHuu -  HaynHbiu pyxo- 
eodumenb

A hhotuuhh. B CTaTbe paccMarpHBaiOTca npoo.icvibi m c >ku y h ap op ho ii 
KOHKypeHTOcnoco6HOCTH npcunpnaTHH YKpaHHbi. OnncaHa BaacHOCTb 
noBbimeHHa KOHKypeHTOcnoco6HOCTH npcqnpnaTHH b yc.iOBnax r.iooa- 
HH3aUHH.

KjiHiHeBbie cjioea: KOHKypeHTOcnoco6HOCTb, rnoSannaanna. hhbccth- 
UHOHHaa npHB.lCKaTC.lbHOCTb. H H H O B aU H O H H bie TCXHO.lOrnn.
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