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NETWORKIZATION AS A FACTOR
OF FINANCIAL SPACE TRANSFORMATION

MEPEXEBI3ALIS SIK ®AKTOP
TPAHC®OPMAIIIl ®IHAHCOBOT'O ITIPOCTOPY

AKTHBHHH PO3BUTOK KOMYHIKAIIIHHUX TEXHOJIOTI He JHIIe
MPUCKOPIOE Yac B3a€EMOJIl YYaCHUKIB (DIHAHCOBHX PHHKIB, & MOBHICTIO
TpanchopMmye iX. BUHUKAIOTh 3aMKHYTI Mepexi 31 CBOIM HaOOpOM MpaBUII
BCTYIly Ta B3aEMOJIi, Ji¢ BIUIMB JAEp>KaBU 3HAYHO 3MEHIIyeThcs. JlaHi
MepeXkKi yUaCHHKIB OYIYyIOThCS Ha B3a€EMOJII1 TOPU30HTAIBHOTO THITY, & HE
1€papXi4YHOTO, CTBOPIOIOTH MapTHEPCHKI BIAHOCHMHHU Ta POOJISATH TaKy
B33a€EMOJIIO JTOCUTH NPHBAOIUBOIO 3 TOUYKH 30py KOM(OPTY, MIBHIKOCTI,
exoHoMii 3atpat. Lle cTBOproe 3arpo3y JuId JepKaBHHX (DIHAHCOBHX
PETYIATOPIB, OCKUTBKH TaKi (piHAHCOBI MepeKeBi IIAT(HOPMH MOYUHAIOTH
3aMimaTy QyHKIIT AepKaBy 3 eMicii TpoIeii Ta KOHTPOIO iX pyXy.

B 2021 poui ceiroBuii BBII cknanae $96,53 tpiu [1], a kamitamizamis
KPUTITOBAIIOT y 3a3HAYEHOMY POIIi joxoquia 10 $3 TpiH, 1Mo cKiagano
Mmaibke 3 % csitoBoro BBII. Ha tpaBens 2023 poky, B CBITI
HapaxoByeTbcs 23,758 THC. BHIIB KPHUITOBAIOT, J¢ JOMIHYIOUY
pounb 3aiimae Bitkoin (BTC) — 46,6%, Edip (ETH) — 19%. Tobto, aBi
KPUOTOBAIIOTH CKJIaNal0Th 65,6% BiJl 3aranbHOl KamiTani3allii cBiTOBOrO
PHHKY KpHITOBaMOT. Takox, B CBIiTI Bke cTBOpeHo 619 xpunrodipxk [2].
IBuakicTe 3aXOIUIEHHS CBITY HOBUMHU (DiHAHCOBUMH TEXHOJOTISIMU
Bpakaroua, SKIIO BPaxoOBYBaTH TOH (hakT, IO MEpUIi 3TaAKd Ipo
BHKOPHCTaHHS KpUNITOBAIIOT Oyiu suie B 2009 p.



KpunroBantotu Bipi3HAIOTHCS BiA TpaauliiHux (QiaTHuX) rporuieit
THUM, IO BOHH HE €MITYIOThCS HAI[lOHAJbHUMH IIEHTPOOAaHKaMH 1 iXHii
00Ir TaKOXK HE Ma€ IEHTPaTi30BaHOTO KOHTPOJII0. Lle mpoTokon nepenadi
JAaHUX, KOMIUIEKC MpaBHJ PO3MOAUICHUX OOYHMCIeHb (MK Oe3/iv4io
KOMIT'IOTEPIB y ACLICHTPATi30BaHii Mepexi, e HeMae FOJIOBHOTO CepBepa,
mo 3a0e3MevyroTh IUTCHICTh JTaHWUX, SIKUMH OOMIHIOIOTBHCS MUIbSPIN
HOPUCTPOiB, 0€3 TMPOXOMKEHHS dYepe3 JOBIPpEHY TPETIO CTOPOHY.
TexHoJioriyHa iHHOBAIISA, IO JIE)KUTH B OCHOBI TEXHOJIOTIi OJIOKYEHH,
MOJISATA€ B TOMY, IO OyAb-IKHH 1HPOPMALIIHHUI IPOIYKT, CTBOPCHUN Ha
il OCHOBI, HampuKiaj, OITKOHH a0o iHmAa nudpoBa BalOTa, HE
30epiraeTbes y Qaiiii; BiH MpeacTaBleHHH TpaH3aKLiAMHU, 3alUCAaHUMH B
OJIOKYElHI — CBOTO poay I00ambHOI Tabmumi abo pericTpi, sKi
BUKOPHUCTOBYIOTh PECYPCH BEIHKOI OJHOPAaHTOBOI OITKOMH-MEpexkKi st
MEPEeBIPKU Ta CXBAJICHHS KOXKHOI TpaH3akiii 6iTkoiiHiB. KoxxeH OnokueiiH,
AK 1 TOH, SKUIl BHUKOPUCTOBYE OITKOIH, po3moAiIeHUH, TOOTO BiH
OJIHOYACHO ICHY€ Ha KOMII'IOTepax, II0 BXOIATh 10 1€l rinodanbHOi
Mmepexi [3]. Sk 1 «BcecBiTHS MaByTHHA» — OCHOBHHM MPOTOKOJ MEpexi
IaTepHeT, BOHA € BCECBITHROIO KHHWIOIO 3HAUYEHb DI3HHX C€JICMEHTIB
iH(pOpMaIIii, CBOTO POLY «PO3KHIAHOI0» KOMII IOTEPH30BaHOIO OyXrai-
TEPCHKOI0 KHUTOI, Ky KOXXE€H MOXKE 3aBaHTXUTH Ta 3allyCTUTH Ha
CBOEMY TIepco-HambHOMY KomiT'toTepi [4]. ToOTo, Taka TeXHOIOTis
JTO3BOJISIE TIEPEBIPATH IUGPOBI 3alKMCH TPAKTUYHO IMPO BCE B PEXKHUMI
pealibHOTO Yacy.

PymiiHuM YHHHUKOM pO3BUTKY MepexkeBizalii (iHaAaHCOBOTO
MPOCTOPY € TOsBa HOBOTO IHCTHUTYHIHHOTO CEPENOBHINA, IO XapakKTe-
pU3YETBCS ~ HOBMMHU  TNPHHIUIIAMH  BCTAHOBIICHHS  JIOBIpH  MiX
KOHTpareHTaMH Ta iX B3aeMozii Ha 6a31 HOBUX TEXHOJOTIH.

Y Mepexi OJI0KUYESHH MOHOTIONIS Ha iH(pOpMaIliiiHI TOTOKA HEMOJXKITHBA,
ajye [e He O3Hayae€ MOPYIICHHs MpaB BiacHOCTI. HaBmaku, mepexena
dopma B3aeMomii JI03BOJISIE 3HAYHO 3MIIHUTH JIOBIpY MK HOTO
cy0’eKTaMH Ha TIJACTaBi ICHYHOUMX NPUHIMUINB JaHOI TEXHOJIOTI.
Tanckort /1. B cBOi myOumikamii BUAIIAE HYCTIYHI MPHHIUIH OJIOKYCHH
TEXHOJIOTI: npunyun mepesicegoi yinichocmi (A0Bipa Mi>k KOHTpareHTaMu
€ BHYTpIIIHIM, a HEe 30BHINIHIM (DaKTOpoM IXHBOI B3aeMoOmii); npuryun
po3noodinenoi enepeii (CHCTEMa PO3MOIUIIE CSHEPrilo IO OJXHOPAHTOBIH
Mepexi 6e3 HKOTHOI TOUKU KOHTPOJIIO); NPUHYUN «OaHI AK YiHHICMb | AK
cmumyn» (Mepexa OJOKUYeiiHa 37aTHa Y3TOJUTH IHTEPECH BCIX CTOPIH,
OiTkOItH a00 OyIb-sSKWil CHMBON I[IHHOCTI € HEBiJ €MHOI0 YaCTHHOIO
Y3TO/IKEHHS IHTEPEeCiB Y4aCHHUKIB OJHOPAHTOBOI MEPEXi Ta KOPEIIOE 3
iXHBOIO peIyTali€l); npunyun Oesznexu (HajdamTyBaHHs, BOyIOBaHi B



Mepexy OJokueiiHa, 3a0e3redyloyd He JHUIIe KOHQIACHUIHHICTb, a
CIIPaBXXHICTh 1 HEOTOPKAHHICTh YCiX TPaH3aKIii Ta YHEMOXKIMBIIOIOTh
HEepaIlioHANbHY TOBEOIHKY YYacHUKA); HpUHyun Kougioenyitinocmi
(mnst cninpHOI Oe3meKu Mepei, ii yYaCHMKH TMOBHUHHI KOHTPOJIIOBATH
HacamIiepell CBOI BIacHi JHaHi);, npumyun 3axucmy npaé (y Mepexi
OJIOKYelH, anropuTMu Bepudikamii, Taki sk moka3 poboru (PoW), i
KIIIOYOB1 iHIuKaTopu npoxyktuBHocTi (PKI), miaTBepmxyroTh mpaBo
BJIACHOCTI Ha KO>KeH OiTKOifH, 110 mepedyBae B 00iry, a Ko>KHa TPaH3aKIIis
€ He3MiHHOW0 1 Oe3BigkimmyHot. ToOTO, y OJIOKYelHI HEMOXKIJIHBO
MpoJaBaTH Te, IO HE HAICKUTh MPOJABIIO, SK MarepialbHi, TakK 1
HeMaTepianbHi aKTUBHU, HOY-Xay UM IHTEJIEKTYyalbHY BIacHICTb. J7st Oinbir
CKIaZHAX TpPAH3aKI[ii, 10 BKIIOYAIOTH MCPEIUICTEHHS IIpaB pi3HUX
BJIACHUKIB Ta KUTbKa CTOPIH-BUTOJOHA0YBadiB, y Mepexki OJOKYeHH €
CMapT-KOHTPAKT ((PparMeHT CIeialbHOTO KOAY, AKHii BUKOHYE CKIIQJHUI
Ha0Ip IHCTPYKIIN); npuryun inkmo3ueHocmi (BKIIIOUSHHS BCIX YYaCHUKIB
JaHIora 0J0K4YEHH 10 MPOLECiB PO3MNOALLY PECYPCiB Ta CTBOPEHHS HOBOL
BapTOCTi, TOAI AK y LEHTPaJi30BaHUX MeEpexax OUIBIIICTh yYaCHUKIB
HUIIOTO paHTy ONCPXYIOTh JHIIE YacTHHY I[IHHOCTeH (HampuKiaz,
iH(popMaIliro) cy0’eKTaMU BUIIIOTO PaHTy).

[TincymoByro4H, MepexeBizalis (piHAHCOBOIO MPOCTOPY B PE3yJbTATI
PO3BUTKY HOBITHIX TEXHOJIOTiH 30epiraHHs, rnepenavi tTa oOpoOKH JaHUX
gepe3 IHTepHeT € Hag3BUUaAiiHO TPUBAOIMBOIO 3 TOYKH 30py
CIPaBe/UIMBOTO MeEXaHi3My pO3MOAiTy OaraTcTBa Yy CYCHUIBCTBI Ta
PIBHOMIPABHOI IHKITIO3MBHOCTI BCIX YYaCHHKIB pUHKY. TeXHOJIOTis
OJIOKYEHH SIK CyJacHHH KIFOUOBHH KOMIIOHEHT MEPEKEBHX (PiHAHCOBUX
CUCTEM MOKE CKOPOTHTH aJMiHICTPaTHUBHI, TPaH3aKLilHI Ta 1HIII BUTPATH,
a TaKoX, PO3Mip JIEpXKaBU B EKOHOMII[i, BUPILIYIOUH MPOOIEMH 3aXHCTy
MpaB BJIACHOCTI 1 BHKOHAHHS KOHTPAKTiB HE 3a JOIOMOTOI0 BIAIU i
CTpaxy Mepea NoKapaHHsIM, a 3a TOTIOMOT'00 MTPOTPECUBHUX TEXHOJIOTIH.

Jlitrepartypa:
1. CsiroBuii bamk. URL: https://data.worldbank.org/indicator/NY.GDP.
MKTP.CD?view=chart
2. CoinMarketCap. URL.: https://coinmarketcap.com
3. Csou M. biokueiin. Mocksa : Onumi-busnec, 2017. 234 c.
4. Tapscott D., Tapscott A. Blockchain Revolution. New York, Penguin
Random House LLC, 2016. 450 p.
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SUCCESS FACTORS OF THE CENTRAL BANK
DIGITAL CURRENCY IMPLEMENTATION
PILOT PROJECT IN CHINA

®AKTOPHU YCHIXY MIIOTHOT'O MPOEKTY
BIIPOBA)KEHHSI IU®POBOI BAJIIOTH
LEHTPAJILHOI'O BAHKY Y KUTA{

Kuraiicpka nudpoBa BaioTa — 1 HAHYCHIIIHINIMA TUTOTHANA TPOEKT
I1BLIb, po3nouaTuii y kBiTHI 2020 poky. ¥ xo0BTHI 2022 poKy KHTaCHKi
YPSIOBIII TOBIIOMIISUTH, MO OOCSTH 3MIMCHEHMX TpaH3aKIii Mg dvac
mijoTHOI a3y BrnpoBamkenHs [IBIIb Kwurato mocsarinu mo3Hauku
14 mapa non. (100,04 mupa r0aHiB), IpU LBOMY KiTBKICTh TpaH3aKLiH,
3OificCHeHMX y paMKax IUIOTHOI mporpamu, nocsarma 360 i,
5,6 MITH Mara3uHiB y>K€ BUKOPUCTOBYIOTh IH(POBHUIT I0aHb SK 3aKOHHHIA
wiatixHuid 3acid [1]. TIpoeKT MOIMPIOETHCS TaKOXK Ha BU3HAYEHI
JIep)KaBHI YCTaHOBH, OXOIUTFOIOYH IMUPOKUH CIIEKTp TUIATEXKIB TPOMAJISH.
Kimpka 1utaTopM eNeKTPOHHHUX YPSIOBHX IOCIYT BIIKPHIM LIH(PPOBI
IUIATDKHI TOCTYTHU B F0AHSIX, HIATPUMYIOUM OHNANH- 1 o(aiiH-KaHaIH IS
00pOOKM KOMYHAJIBHUX IUIATEXKIB, HapaxyBaHHS MOJATKOBHX 3HHKOK,
3OiMICHEHHS MEOWYHOTO CTpaxyBaHHsS, BHUIUIATH KOINTIB JOMOMOTH
COLIIaJIbHO HE3aXHUIIEHUM BEpCTBaM.

BaxxnuBuM (hakTopoM MBUAKOI iHCTHTYIIHHOT amanTamii Hu(pOBUX
pedopM B MOHETapHOMY cepeoBuili Knuraro € TicHI, MPUPOJIHI, ICTOPHYHO
3yMOBJIEHI 3B’SI3KM Y IUIOIIMHI JepXaBa — TpOMAajsHH, MiAKpIiIUIeH1
YIPaBIiHCHKOIO CHUCTEMOIO colliaibHOro KpenuTy. Ludposuii mone-
TapHUH TPOEKT OyB pPE3yNbTaTOM TPHUBAJIOTO, KOHTPOJIHOBAHOTO
JIEP’KaBOI0 Ta TOTOPKEHOTO T'POMAJSHCHKUM CYCHUIBCTBOM LU(BPOBOTO
Mepexo/Iy 3a BUCOKOTO piBHS IHCTUTYIIII{HOT TOBIpH.

JpyruMm He MEHII iCTOTHUM (DaKTOPOM YCITiXy € HeTaTHBHE CTABIICHHS
KATAHCHKUX PETyIATOPIiB A0 KPHUITOBATIOT, IO, IMO-TIEpIIE, 3YMOBHIIO
YCTalEHICTh Ta KEpOBaHICTh (PIHAHCOBOTO MPOCTOPY, a, MO-ApYyre, 3
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€aMoro o4atky peopMyBaHHS MiHIMi3yBaJO BILTUB IIATIXKHOTO 3aC00Y,
0 Mir CKJACTH ICTOTHY KOHKYpPEHLII0 Uil IH(POBOI BaIIOTH
[IEHTPaIBHOTO OaHKy (AK Iie BimOynocs mpu 3anpoBapkeHHi L[BID y
Hirepif).

bi3nec, moB’s3aHMil 3 BIpPTyalbHUMH BAJIIOTAMH, BBAXKAETHCST Yy
Kurai He3akOHHOIO (HiHAHCOBOKO AisUTBHICTIO, ToYHHAat04UH 3 2017 poky.
Y 2019 poui Toprieus Kpunroantotamu Oyna odimiiiHo 3a60poHeHa, ane
BOHA TpHUBaJa OHJIAIH uepe3 3aKOPAOHHI TOPTOBEIbHI MaiIaHUHMKH.
VY tpaBai 2021 poky KHTaHChKi pETyJIATOPH MOMIEPEIUIA TPOMAJISH, IO HE
3aXHUIIATUMYTH iX, SKIIO BOHH 1 Hagalli TOPryBaTUMYTh OITKOiHAMH Ta
IHIIMMH KPUNTOBAIIOTAMU OHJIAHH, 1 Y YepBHI TOTO X POKY YpAnl
3a00poHMB OaHKaM Ta Oip’kaM HaJaBaTH IOCIYTH 3 OIepalliid, OB’ 13aHUX
i3 KpUNTOBAJTIOTaMH, a TakKoX 3a00pOHMB MaiHIHT. ['0MOBHOIO
apryMEHTAIll€}0 TMPOTH KPUNTOBAIIOT € CIEKYJATUBHUN XapakTep
oreparliii 1 HeraTUBHUI BIUIMB Ha YCTAJICHICTh JIOMOTOCIIOJAPCTB Yepe3
BOJIATHJIBHICTh ILiH Ha KPUNTOAKTUBU. He MeHII BaxuMBUM (HAaKTOPOM
HEMPUHHATTA TakuxX oImepauiii € OopoTsba 3 BIIMHBAHHSIM OpyTHHX
rpomeid. BuBix omepariii 3 KpUNTOBATIOTAMH 3a IIPABOBE II0JIE O3HAYAE
HINIO 1HIIE, SK 3HATTS KUTaHCHhKAMH PETYIIATOPAaMH BiIIOBITAIBHOCTI 32
el 3pocTalouMii, pPHU3UKOBHUI, YACTO JeCTa0lNmi3yIOuMil CerMeHr.
Boanouac iy 2023 pori B ymMoBax 3a00poHU omepartii 5,54% kuraiicbkoro
HACEJICHHS BOJIOJI€ KPHUNTOAKTUBAMH (U1 TOPIBHSHHS, 3arajoMm
el TOKa3HWUK Yy CBITI KONWBAaeThcs Ha piBHI 4,2%, MO Cckianae
420 miH KOpHCTyBadiB) [2].

TperiMm HapiKHUM (AKTOPOM YCIIXy CcTana IUIAaHOMIPHICTh Ta
HalllOHAJbHI 1HTEpecH fAK TMpiopuTeT B  peanizauii  UUPPOBUX
Tpancdopmarii.

[Iman moxo peanizamii mudpoBoi crparerii OyB NpUHHATHA Ha
XIX 3’i3mi Kommaptii Kurato (2017 p.). TonoBHuMH mpUHOUNAMH
IUTaHy CTajla OpIi€HTOBAHICTP Ha  Oe3lmocepeqHiX KOPHCTYBadiB
(rpoMazisiH), Opi€EHTOBAHICTh HA MOTPEOHM PUHKY 1 BEPXOBEHCTBO IPaBa.
udposi Tpanchopmarii posropTamucs y JHeKidbka etamiB. ETan
JOCHipKeHb posnoyasca me y 2014 pomi, y 2016 pomi HEK ctBopuB
IHcTuTyT TIMdPOBOT BamroTH, y 2018 porri Oyio 3aTBEpIKEHO CTPYKTYPY
JOCHIDKECHb MIOAO BIPOBaKeHHS IdpoBoro roans. [pyrwii eram —
BIIPOBAKEHHSI MUJIOTHOTO IPOEKTY, — po3mouascs y 2020 pomi. Tperiit
eTam — aKTHBi3aIlis MUPPOBOTO TEpPEeXoay 1 3acTOCYBaHHS CMapT-
KOHTPAKTIiB y po3piOHiii TopriBii — y kiHui 2022 poky.

UerBepTUM iCTOTHUM (DaKTOpPOM € TapMOHI3aIlisl 3aKOHOAABYO-
HOPMAaTUBHOI 0a3M mUpKyALii mudpoBoi BamoTH. [IpocyBatoun migoTHY
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mporpamy JOCHiDKeHb, pO3poOOK Ta 3acTocyBaHHS LU(GPOBOrO 0AHA,
Hapomuuii 6ank Kutaro mocTiiiHO 3MII[HIOBaB HOPMAaTHUBHE MIATPYHTS, a
TaKoX TIOCHIIIOBAB 3axUCT ocobOucToi iHdopmanii. [{udpoBuii roaHb
BIJINOBiIa€ «3aKOHY MpPO MEpexeBy Oe3neky», «3aKOHy MPO 3aXHCT
ocobucroi iHpopmartii», «3akoHy Mpo 60POTEOY 3 BiIMHUBAHHSIM I'POLICH)
Ta IHIIMM 3aKOHAM Ta HOPMATUBHHUM aKTaM.

[’sstum  ¢dakTopoM cTama CTUMYJIIOIOYA JepXKaBHA  MOJITHKA,
CIpSIMOBAaHA Ha aKTUBI3aIlll0 CIIOXXUBAHHS, PYTHUHI3aIil0 BXXWBAaHHS B
00iry mu¢poBoi BaOTH 1 BUOYAOBYBaHHS TICHHUX B3a€MO3B’SI3KiB MikK
JIepKaBOIO Ta PUHKOBUMH CY0O’€KTaMH.

VY 1poMy 3B’SI3Ky MOXKHA MPUITYCTUTH, M0 y Kurtai cTumymnroBaHHS
criokuBaHHs 3a gonomororo [[BIIB muisixoM cyOcuIitoBaHHS, CIIOKUBYMX
KYIOHIB TOIIO OTPUMY€E 0COONMBE 3HAYCHHS SK IHHOBAIIHHUH MEXaHi3M
rapMOHi3alii 3pPOCTAIOYUX CHOXKHMBYMX MOTPeO, 3aJ0BONCHHS SIKHX
BiIOYBaJIOCS OCTaHHIM YacoOM NEpPEeBaXHO 3a JIOIIOMOTOK IH(PPOBOTO
kpeauty. Lle miaBunmio 0oproBe HaBaHTaXXEHHS Ha JOMOTOCIIONapCTBa
JI0 PiBHS, IO MEXY€ 3 OOProBoro Kpu3omo [3].

B ymoBax OoproBoi mecrabimizamii y KpaiHi KHTalCBKUH ypsq
HaMaraeThcs 0OOMEXKUTH 00CSATH CIIOKUBYOTO KPESIUTYBAHHSI, Y TOMY YHCII
IUIAXOM BBENEHHS HOBUX BHMOT s LU(POBOTO KPEAUTYBAHHS.
BoaHovac MoHeTH3allis CIIO)KMBYOTO TIOMUTY — 1€ OUTBIN ajcKBATHHA
IUIX J0 YHOBUIGHEHHS 3pPOCTAaHHS KPETUTHOI CKIIaIOBOI CIIOXKMBAHHS,
HDK IpsAMa PECTPUKLiA, Ky 3MylIeHI BUKOPUCTOBYBATH KHTaHCBKi
PETYISATOPH.

[locTuM (akTOPOM € Te, IO 1€ MITOTHHH MPOEKT, CKOHCTPYHOBaHHUH 1
YiTKO KOHTPOJILOBAHUH JIEP>KaBHUMH OpraHaMu, OOMEXEeHUH y IPOCTOpi 1
qaci, peami3oBaHMH y BIZHOCHO CTaOIMBHUX MOHETAPHHUX YMOBax
(BnpoBamxkenHs [IBLIb po3ropranocs Ha Tii MamiHHSA PiBHSA THQIAIIT B
YMOBaXx YIOBUIbHEHHS eKOHOMIYHOT akTHBHOCTI 3a nanaemii COVID-19 3
5,5% y 2020 poi g0 2,8% y 2022 pomi) [4].

Cromuii ¢akrop ycmixy kuraiicekoi L[BI[b MoxHa posrismata sk
TOJIOBHUH — PABUIIBHO OOpaHUH iICTOPUYHUA MOMEHT BBEICHHS IIU(PPOBOT
BaJIOTH, fKa Oyna BIpoOBa/pkeHa Yy Tepion mnanmemii. IlIBunmkicth
PO3TOBCIOKEHHS KPHU3H MOTpeOyBalia BiIMOBIIHOT peakilii 1ep:KaBu, MpH
OBOMY INTYYHE TPUIYIMUHEHHS CEKOHOMIYHOI aKTHBHOCTI Majo OyTH
(iHAaHCOBO KOMIIGHCOBAaHHMM, a MEXaHI3MW HaJaHHA KOMIeHcalii —
MaKCHMAJbGHO OIICPATHBHUMH, UIU(PPOBUMH — I HEIOMYIICHHS
comianbHOi jgectabimizamii. [ludposa BamoTa BBOAMIACA Yy Tepion
aKTUBHOI JIep»KaBHOI JIOTIOMOTH TPOMaJsHAM Ha TJIi 3pOCTaHHS piBHS
IHCTUTYIIIHOT TOBipH.
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INCREASING THE IMPACT OF INTERNATIONAL AID
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3BLIBIIEHHS BILTUBY MIZKHAPOJIHOI JOIIOMOI'
HA ITIPUCKOPEHHSI IOBOEHHOI'O 3POCTAHHA
EKOHOMIKH YKPAIHU: TUCKYCII
TA IOLIYK HOBUX MIJIXO/IB

I3 icropii BiZOMO, IO TICIS BOEHHUX KOH(MIIKTIB YCHIITHOMY
BIJTHOBJICHHIO OKPEMHX KpaiH CIpHsiia MibKHapoHa fornomora. B Ykpaini
il HaAXOKECHHS Je/laJli YacTille OB’ A3YIOTh 13 3aImycKkoM aHajory [lnany
Mapmamia, ToOTO MpOrpaMu E€KOHOMIYHOI JOMOMOTH €BPOIECHCHKIM
KpaiHam micis pyroi cBiToBoi BiiHU.

3Baxkatouw, mo 3 2014 p. Pocis Bene BiliHy npotn YKpainu, iges moj0
3aJy4eHHs MI>KHAPOIHOT JOOMOTH JIJIsI BITHOBIICHHST €KOHOMIKH aKTHBHO
06IOBOPIOETHCS YKPATHCHKMMY HAYKOBLISAMH ByKe He OJIMH pik. IX uncenti
JIOCTDKEHHSI MarOTh TEPEBAXHO ICTOPHKO-OMHUCOBHIA Ta HOPMAaTHUBHHIMA
xapakrep. 3okpema, B poOotax T. Bborman, B. IBanoma, B. €wmr,
5. XKenesnsixka, B. Bnacioka, B. HoBikoBa po3KpHBaeTbcs MO3UTHBHUI
JIOCBIJl BHKOPHCTaHHS MDKHapOJHOI JIOTIOMOTM B 1HIIHWX KpaiHax,
OOTPYHTOBYIOTHCSI MPOIIO3UIIIT IIOJI0 PO30YAOBU THCTHUTYIIH, SKi OYIyTh
3aiMaTUCS NHUTAHHSAMHU aKyMyJlil, pO3MOJAITY Ta KOHTPOIIO 3a
BUKOPHUCTAaHHS MIKHAPOTHOI TOTTIOMOTH B YKpaiHi.

HaykoBi po0OOTH BITYUM3HSHUX YyUYEHHX OO0’€IHY€E Te€, IO BOHH
noOyoBaHi Ha CiNbHIHN rinoresi. Hero nependavyaersces, 1110 B TOBOEHHUN
nepiog MiKHapoJHa JONOMOTa YWHUTh MO3UTUBHUN BIUIUB Ha
3pocTaHHs ekoHoMiku. OJHAK Ii¢ MPHUIYIIEHHS He € 6e310ranHuM. Moro
0e3NOMMIIKOBICTh MOCTaBJIEHA IIiJf CYMHIB ()akTaMd EKOHOMIiYHOi
ictopii okpemux kpaiH. Hampuxiax, momomora CIIIA, mo HajgaHa B
1953-1961 pp. IliBmenniii Kopei, He BIUIMHYyNA SK Ha PIBEHb JKUTTA
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HaceJIeHHsI KpaiHu, Tak 1 Ha 3pocTaHHs i ekoHoMikH. CHUpaloyuch Ha
NOJIOHUK HETaTUBHUIA JIOCBiJl, CKENITUKH JOBOJSATH, IO B KpaiHax, sIKi
PO3BHBAIOTHCS, TOTTOMOTA HE BIUIMBAE HA EKOHOMIYHE 3pOCTaHHsA, 00 BOHA
MO>K€ BUKOPUCTOBYBATHCS AJIs1 HE3aKOHHOTO 30arayeHHs MpaBiIsiunX eiT.

SIK1I0 He BOPYIIMTH MHUHYJIE IHIIMX KpaiH 1 JOKIAAHIIIE TOMNISHYTH Ha
BJIACHY 1CTOPIF0, TO YA MAEMO MH Baromi MiJICTABH CTBEPKYBaTH, IO B
MMOBOEHHUH Tiepion B YKpaiHi Bce OyJie iHaKIe, 0 Mi>XKHAPOIHY TOMIOMOTY
Oylle BUKOPHCTaHO €(PEKTHBHO i BOHA HEOAMIHHO HMPHCKOPHUTH 3POCTAHHS
ekoHOMikH? Ha 1ie 3amuTaHHS MMEPEKOHIMBOI BiANOBIAI TIOKH IO HEMAE,
X04Ya JiyIsl ii MOIYKY B HayIli Boke ¢(hOPMOBAHO MEBHUM apceHasl 3HaHb.

IcTopito  pO3BUTKY Ii3HABAJIBHOIO MpOIECY, MOB’S3aHOTO 3
MDKHapOJHOIO JIOTIOMOTOIO ISt KpaiH, IO PO3BHBAIOTHCS, JOKIAIHO
orucaB aMepuKaHchkuil yuennit Jlesin Pyaman [1]. Bin 3i6paB nokasu, mo
€KOHOMICTH HE€ JIMIIE YTOYHIOBAIM TiMOTE3W CTOCOBHO BaXKJIMBOCTI
JIOTIOMOTH, a i HaMarajucsl BUSBUTHA MEXaHi3M ii BIUIMBY HAa EKOHOMIYHE
3pOCTaHHS Ta AUB1IEHAU MUDY.

Y 2000 p. amepukanceki HaykoBIi Kpeiir bepucaiin ta [lesin Jlommap
omy6IiKyBamu cTaTTio «J[omoMora, 3pocTaHHs Ta TONiTHKa». 1i HOBi Ta
OJTHOYACHO CYNEePEWIHBI 1161 CKOJIMXHYIIH 1 BTSATHYJIH B TUCKYCIIO HE JIHIIE
HAYKOBY CIIUIBHOTY, a ¥ (paxiBLiB ypsJO0BUX CTPYKTYp IPOBITHUX KpaiH Ta
MDKHApOIHUX opraHizamid. OCHOBHUM 37100yTKOM HayKOBOi IIpaili
JOCIITHUKIB CTAJ0 BUCYHEHHS Ta eMITiPUIHUH JJOKa3 TIOTE3H PO TE, IO
BIUIMB MDKHApPOJHOI JIOTIOMOTM Ha EKOHOMIYHE 3pOCTaHHS KpaiH,
0 PO3BUBAIOTHCS, 3AJICKHTH B SKOCTI IHCTUTYTIB Ta TIOJITHKH.
30kpeMa, HayKOBIII HaBelIH JOKa3W, IO JOMOMOTa IPHCKOPIOE
€KOHOMIYHE 3pPOCTaHHS, SIKIIO I[HCMUmMymu ma NoMmuka 6 KpaiHi €
egpexmusnumu [2, c. 3].

BomHowac uwacTWHa HayKOBIIB CIpsIMyBajla CBOi JOCII/KCHHS Ha
BUABJICHHSI MEXaHi3My BIUIUBY MIXHApPOJHOI JOINOMOTM HAa €KOHOMidHE
3pocTaHHs KpaiH. Jlo bOTo iX TaKOX CIIOHYKAaJH Pe3yJbTaTh JOCHTIIKSHb
B. Ictepmi, P.JleBina, /. Pyamana, ski B 2004 p. Hajgaiu JOKasu, IO
MDKHapoJHAa JONOMOTa HE 3aBXKIH CIPHIE SKOHOMIYHOMY 3POCTaHHIO
KpaiH, 0 3iiCHIOIOTh HaBiTh MOPIBHAHO €(PEKTUBHINTY HOMITUKY [3].

Jo BiAmoBigl Ha 3amuWTaHHS, SK MPAIIOE MiXKHAPOJHA JOTIOMOTa B
eKOHOMII Jleno Habnu3uiacs OpuTaHcbka HaykoBuls AHke Xeddiep.
VY3aranpHIOIOYM ~ €MIIpUYHI  JaHi, BOHa BHCIOBWIA  OOepexHe
MPUMYIIEHHS, 10 AOTIOMOTa CIpHUsI€ €KOHOMIYHOMY 3POCTaHHIO KpaiH,
MOJKIJIMBO, TOMY, II0 BOHAQ IEBHHM YHHOM GUKOHYE POIb OEPIUCABHUX
iHeecmuyill y IOBOEHHUH Tiepion [4, ¢. 12]. OnHak A. Xeddiaep He 3Moriia
MiATBEPAUTH OE3MOMUIIKOBICTD Ii€1 TyMKH €KOHOMETPUYHUMHU METOIAMH,



TOMY THTAaHHSI INOJO MEXaHi3My BIUIMBY JOIIOMOTH Ha 3pPOCTaHHSI
E€KOHOMIK 3aJHIIHIIOCH TUCKYCIHHUM.

VY cyyacHii Haylli HE MEHIN JUCKYCIHHHUMH € 3100yTKH BYCHHX
CTOCOBHO O3HAK IIONMITUKH Ta IHCTUTYTIB, SKI YMOXIJIHBIIOIOTH
MO3UTHBHUN BIUIMB MIKHApOIHOI JIOIIOMOTH Ha €KOHOMIYHE 3POCTaHHS
KpaiH, 1o po3BuBaroThcs. 3okpema, K. bepHcaiin Ta [. Jonap BusBuiu,
IO [JOMOMOTa MPUCKOPIOE CKOHOMIYHE 3pPOCTaHHSA, SKIIO KpaiHH
3IIHCHIOIOTh IOPIBHSHO KpAIly (iCKAIbHY, MOHEMAPHY Ma Mop208eibHy
noOAIMUKy, a TaKOX JIOCATalOTh YCHIiXiB y (OpMyBaHHI iHCIMumymy
sepxogencmea npasa. O3HAKaMU TakKoi TONITHKKM € HHU3BKUH piBEeHb
gedinuty Orompkery Ta iHGUIANN], BiTbHA TOPriBIsS Ta e(pEKTUBHE
(GYHKIIOHYBaHHS 1HCTUTYTY BEpPXOBEHCTBA MIPaBa.

HarmparroBanHs 3aXiJHIX €eKOHOMICTIB CTOCOBHO BIUTMBY M1>KHApOTHOT
JOTIOMOTH Ha EKOHOMIYHE 3pPOCTaHHS KpaiH, IO pPO3BUBAIOTHECST €
MIEPEKOHJIMBUM, alle, Ha Halll OIS, HEIOCTaTHLO MOBHUM. Pe3ynbraTtn
aHaJTi3y ICTOPUYHOTO JIOCBily YKpaiHH 111010 3a0e3MeUeHHs eKOHOMIYHO1
JUHAMIKH Jal0Th MiJICTaBy CTBEP/KYBATH, 1110 B TOBOEHHUH MEePioj BILTUB
MDKHAPOIHOI TOTTOMOTH Ha BiTHOBJICHHS Ta 3pOCTaHHS €KOHOMIKH MOKHA
CYTTE€BO 30UTBIINTH, SKIIO B KpaiHi Oyle 3ampoBajpKeHa HE JIHIIE
MOpIBHAHO Kpamia (QickaibHa, MOHETapHa, 30BHIIIHLOTOPTOBEJIBHA,
IHCTUTYIIi}HA, a i 8i0H0611068ANbHA CINPYKMYPHA eKOHOMIYHA NONIMUKA,
CIpsMOBaHa Ha IMiJBUIICHHS PiBHS TEXHOJIOTIYHOI CKIAIHOCTI BITYHU3HSA-
HOTO TOBapHOTrO ekcrnoptry. JloknagHime momath Ta OOIPYHTYBaTH
HaBeJIeHEe NPUIYLICHHS MOXHA TaK.

SIKIIO B TOBOEHHWH MEpioJl YaCTHHY MDKHAPOJHOI JOTOMOTH Ta
00OMEXKCHUX PecypcCiB JIepKaBU CIPSIMYBaTH B Taiy3i, sKi CIPOMOXHI B
KOPOTKI TEPMiHHM BIJIHOBHUTH Ta/a00 30UIBIIATH MPOJaX HA 30BHINTHIX
pUHKAX MPOAYKIi TMiABHIICHOT TEXHOJOTIYHOI CKJIAJHOCTi, TO IIe
HEOJMIHHO TpUBEAE IO 3POCTaHHA PHUHKOBOI BapTOCTI YKpaiHCHKOTO
TOBapHOTO €KCIOPTY BIAHOCHO IMMOpPTY. Y pe3ynbTaTi eKCHOPTHI
HAJXOJ/KCHHS OyIyTh B OLTBIIOMY 00CS31 MOKPHUBATH BAJIFOTHI BUTPATH HA
IMITOPT, MO TPHBEIE JO CKOPOYCHHS BiJl’EMHOTO CajbJ0 30BHILTHBOI
TOPTIBJII TOBApaMH, ITiABUILCHHS TEMITIB 3pOCTaHHS €KOHOMIKH Ta JIOXO/IiB
HaCEeJICHHSI, MAPUEMCTB 1 Iep>KaBu.

AHaJITUYHI OLIIHKH CBiI4YaTh, 110 B mepenBoeHHoMy 2021 p. 1o ckiamy
MPOJYKITiT MiABUIIEHOT TEXHOJOTIYHOI CKIIAJHOCTI BXOWIIM TaKi TOBApHi
TpYIH: IBUTYHH TypOOpEaKTHBHI, TYpOOTBUHTOBI Ta 1HIII T'a30B1 TypOiHH;
YACTHHU JITAIBHUX alapatiB; eJIeKTPOOOIaHAHHS 3BYKOBE a00 Bi3yabHe
CUTHaNi3alliiiHe; TypOiHM Ha BOJSMHIM Tapi Ta iHIII MMapoBi TypOiHU;
MIPOBOJIM 130JIbOBaHI, Kabei Ta iHII1 130Jb0BaHI €EKTPUYHI IPOB1THUKHY;
SXTHU Ta 1HIII IUTaBYy4i 3acO0H; CIEKTPOHATPiBaIbHI IPHIALU Ta anapary,
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CyJlHa, IPU3HAYCHI JJIs TIEpEBE3CHHS JIt0JIcii a00 BaHTaXiB, BUPOOHHIITBO
30poi Ta 6oenpumacis [5].

IlepeBarn BTIIEHHS 3alPONOHOBAHOTO HAIMPSMY  BiTHOBJIFOBaHOT
CTPYKTYPHOI MMOJIITUKU OMIOCEPEIKOBAHO JIEMOHCTPYIOTh PO3PaXyHKOBI JIaH1
11010 TIepe10aYeHHS IMOBIPHOTO MUHYJIOTO. 30KpeMa, 3a He3MIHHUX 1HIITNX
yMOB, ak0u B 2021 p. TEXHOJOTIYHA CKJIHICTh BITUYM3HSIHOTO TOBAPHOTO
EKCIIOPTY MiABUIIMAIACS 10 PiBHS, 3a SKOTO OJMHHYHA BAPTICTh EKCIIOPTHOI
npoxykiii 30imemmmnacs 3 0,42 no 0,45 mon. CHIA/kr, To 1ie ipuBerno 0 10
BUHUKHEHHS HYJILOBOTO CaJIbJI0 30BHINIHBOT TOPTIBIII TOBapaMH Ta 301JTh-
menHs TemmiB 3poctands BBIT 1o 6,7% mopiBHSHO 3 MONepeIHiM POKOM.

Ha muiaxy peamizamii TOBOEHHOI BiHOBJIIOBAHOI CTPYKTYpPHOL
MOJIITUKHU ICHYFOTh CYTTEBI TPYIHOII. 30KpeMa, pe3yJIbTaTH eMITIPHIHUX
JOCTIDKEHb 3aXi1THUX YYCHHUX CBIIYaTh, IO JMiie Oiu3bko 8% MixHa-
pOIHOI IOTIOMOTH CHPAMOBY€EThCS Ha BiOyAOBY BUpoOHHULTBA [4, c. 12].
3 1BOro BHWIUIMBAE, SKIO YKpaiHi HaAaayTh IOMOMOTY B 00cs3i,
Hanpukiaa, 500 mapa goa. CIIA, To Ha BiTHOBJICHHS BUPOOHHIITBA MOXE
OyTu HampasieHo 01u3bko 40 mipa. goa. CIIIA. Ile BiqHOCHO HeBeIMKa
cyma. Hampuxiagn, ynpomosx 2005-2013 pp. ykpaiHChKi TiANpHEMCTBA
3aMo3WYMIIN Ha MKHAPOJIHHUX puHKaxX Maibke 61 mupn mon. CIIA, ane me
HE /1aJI0 IM 3MOT'H MOJIEPHI3yBaTH TEXHOJIOT1UHI MOTYKHOCTI Ta YHUKHYTH
craay o0cAriB BUITyCKy MpoayKii B mepenkpuzoux 2012—-2013 pp.
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ACHUMETPISA CUHEPT'I3MY B OIIEPALIIAX
MIXKXHAPOJTHOI'O TPAHC®EPY TEXHOJIOT'TH

[HTeHCHBHUI PO3BHTOK HAIIOHAJHHOI EKOHOMIKM 0arato B YOMY
3aJIEXKUTH BiJl CTYIIEHS IHTETPOBAHOCTI Cy0’€KTiB iHHOBALIHOT CHCTEMH B
rio0anbHUN TpaHCep TEXHOJIOTiIH SK ITHCTHTYIIHHY OCHOBY CBITOBHX
PUHKIB BHCOKMX TexHojoriid [1, c. 36]. BaxkmmuBa posb y mporieci
TEXHOJIOT1YHOTO OHOBJICHHS HAJIEXKUTh TPaHC(epy TEXHOIOTH sk “3aco0y
mepefavi TEXHIYHOi, TEXHOJOTIYHOI, MAapKETHHI'OBOI, YMPaBIiHCHKOI
iHpopmManii” [2, c. 50] Ha pi3HHX PIBHIAX rocrojaproBanHs. Kanamamu
Tpanchepy, audy3ii iHHOBalili 1 TEXHONOTIH BHCTYMAIOTh: TOPTIiBIA
IHHOBAIIIMHOIO TPOIYKIII€I0, HAYKOMICTKHH CepBic, HAYKOBO-TEXHIUHE Ta
iHpopMalliifHe CHIBpOOITHUIITBO, TOPTIBIS JIICH31SMH, (HpaHUYAH3HHT,
J3WHT BUCOKOTEXHOJIOTTYHOTO 00JIaJHAHHS TOMIO.

Y rnobanbHOMY KOHTEKCTI OJHIEI0 3 TPHYUH MOTJINOJICHHS
E€KOHOMIYHOTO PO3IIapyBaHHs CBITY € Te, 10 KpaiHU-IHHOBAIIHI JIiIepH,
SIKi MalOTh IOBHUH iHHOBAI[IHHUH LUK, CTPUMYIOTh TPaHCHEp MPOPUBHHUX
TEXHOJIOTIH B KpaiHHM, IO po3BUBarOThCI [3, c. 18]. 3a Hammm
MIEPEeKOHAHHSAM, B OCHOBI I[hOTO SIBHIIA JIC)KHUThH MOPYIICHHS MPHHIIHITY
CUMETPUYHOCTI edekry cuHeprismy (puc. 1), mo y MDKHapOIHUX
E€KOHOMIYHMX BiJHOCHHAX IEpPII 3a BCE IOB’S3aHO 3 ACHMETPUYHICTIO
TOPrOBEJIBHUX 3B’S3KIB 1 BIJIHOCHH BJACHOCTi, Mirpalfi€ro mpaiii,
ACUMETPUYHOIO B3aEMO3AIEKHICTIO KpaiH Y MIKHAPOJHUX (PiHAHCOBHX 1
BANIOTHUX BIHOCHHAX, y TepeAadi TEXHOJOrid Ta iHpopMaLiitHUX
moTokax [4].

3riJHO 3 TEOPI€I0 TEXHOJIOTIYHOTO PO3PHBY, IHHOBAIIIMHI MIPOIIECH HE
30iraroTecd y d9aci, TOMy B THX JA€p)KaBax, B SKHX OyJIH JOCATHYTI
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TEXHOJIOT1YHI TlepeBaru, BOAHOYAC BHHUKAIOTH MEpeBaru KOHKYPEHTHI.
[IpukMeTHO, 110 Taka CUTYaIlisl MO’KE BUHHUKHYTH 32 0JJTHAKOBOI pecypcHOi
3abe3medyeHocTi KpaiH. Lle 1ae MOXIIMBICTh BIMOBITHUM T'PaBISIM PHHKY
OTPUMYBaTH MOHOIIONBHY PEHTY [5, c. 40], mo, Ha Hamy AyMKY, MOXKHA
TIyMAa4uTH SIK €(QEeKT CHHEprisMy, SKHH BHIUIMBAE 3 YaCOBHUX 1
MPOCTOPOBHUX ACHMETPiId y TOSABI IHHOBAIlM 1, pa3oM 3 THM, CIPHSIE
BUHUKHEHHIO HOBUX MPUHIUIIB CUMETPii y PO3MOALTIL BUTPAT 1 JOXO/IB,
MOB’s3aHUX 31 3MIHCHEHHSM 1HHOBAIIHHOI MiSJIBHOCTI  PI3HUMH
cy0’ekTamu.

IpocTopoBo-uacoBa KOMOiHAaLLis IpocTopoBo-uacoBa Koomeparis
- €JICMEHTIB iHHOBALIHHOT cucTeMH FT niit napTHepiB - -
Cuneprism nuBepcudikartii: CuHepri3Mm criBpoOiTHHIITBA, _
BUXiJ Y HOBI chepu y T. 4. B IHHOBaIiiHI}
JUSUTBHOCTI, HA HOBI PHHKHU 1 nisubHOCTI, y cdepi HAJKP |
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Puc. 1. ®enomen cumerpii edekTiB cuHeprizmy
Jlowcepeno: [6, c. 74]

Pyx HayKOBO-TEeXHIUYHHX [IOCSATHEHb dYepe3 KOPIOHH Maibke He
MiIIAEThCSI POTHO3YBAHHIO, OCKUIBKU 00’€KTH JIIEH3IMHUX oreparii
3a3BHYail 3’ ABIAIOTHCS 0€3 MpsMOi OpieHTaNii Ha PUHOK, 2 TOMY BiTHOCHHH
Cy0’€KTiB MIKHAPOJHOTO PUHKY TEXHOJIOTIH HOCATH JENIO XAOTHYHUN
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xapakrep. Lle, y CcBO uepry, CymnpOBO/DKYETbCS HApPOCTaHHAM
SHTPOMIMHUX (Ae30praHizalliiHuX) TEHACHIIH, 3TIaUKyBaHHS SKHX
MOXJIMBE 3a paxyHOK peaiisaiii e(peKTHBHOI HAyKOBO-TEXHIYHOI
MIOJIITUKY JIepXKaBH, 00’ €JHAHHA 3yCHUJIb HAYKOBLIB 1 MPAKTHKIB B PI3HUX
rajgy3sx JOCHTiPKeHb, 3alPOBa/HKEHHS MEXaHI3MIiB pU3UK-MEHEKMEHTY,
CTBOPEHHSI YMOB JUI OTPHUMaHHS Cy0’€KTaMH 1HHOBAIlIWHOI IisUTHOCTI
CIpaBeUIMBUX JOXOMIB BiJ MPOAaXKy JIIEH31H Ha PI3HUX PUHKAX.

Ha mi>kxHapomHOMY PHUHKY TEXHOJIOTiH JOCUTH SICKPABO MPOSBISETHCS
edext acuMetpii iH(popMaIli — CHTyallis, 3a SKOi YacTUHA yYaCHHKIB
BOJIOZIi€ iH(OPMAIli€r0, HEAOCTYITHOW JUIS IHIIMX 3aI[iKaBJICHHX CTOPIH
[7, c.8]. [edki €KOHOMiYHi areHTH OTPUMYIOTh OiNbIlIe KOPHUCTI Bif
iH(opMaIlii, TOTOBI HECTH OUIBII BHCOKI BUTpPATH Ha ii MOMIYK i 3aBISKU
IbOMY 3HAIOTh OUIBINE, HIX 1HIII, IIPOTE BOHU TaKOXX MOXXYTh BUTPAYaTH
MEHIIIE pecypciB Ha MOUIyK iH(popMalii i MaTH mpocTimuil ocTym 10 Hel
[8, c. 51].

besymMoBHO, BUIIMIT KBa3ieHEPreTHYHHI MMOTEHIIIa]l Ma€ KOHTpPAreHT,
KU aKTUBHO 3aMa€EThCsl IHHOBAIIIHOIO NiSTIBHICTIO 1 Ma€ MparHeHHs 110
peaizamii KOHKypeHTHHX IepeBar Ha iHO3eMHOMY pHHKY. Taki cy0’ekTu
3a3BUYail OOHMParOTh HACTYHAJbHY CTpaTerifo, IO Opi€HTOBaHa Ha
BUKOPHCTaHHS pAAMKAIbHUX I1HHOBALiM, MPOTPECHBHUX TEXHOJOTIH,
BUITYCK HOBITHIX MPOJIYKTIB, JIIIEPCTBO HA PUHKY. 3 iHIIOTO OOKy, Ta
CTOpOHA, sKa KYyIye€ JIIICH3i0, SKOHOMUTHh 3YCHJUII Ha BHKOHAHHI
HayKOBO-JIOCIIITHUIILKUX POOIT, ajie HATOMICTh OTPHUMYE MOKJIHUBICTh
BUKOPHCTOBYBaTH CYYacHI TEXHOJIOTII 3 TIEBHUM 3aIli3HECHHAM (J1aroM) y
gaci, o, BOYEBUIb, 3HIXKYE 11 KOHKYPEHTOCIPOMOXKHICTE. Taki cy0’eKTH
PUHKY 4acTille BIAIOThCcAd A0 3aXUCHOI (MOB’si3aHa 3 YAOCKOHANIO-
BaJbHUMH 1HHOBAIISIMH, MIHJIMBAMH TEXHOJIOTISIMH) a0o0 iMiTaiiiHOi
(mepenbavae KOIIOBaHHS IMOHEPHUX TEXHOJOTIM 3  3adydYeHHSM
MoM(iKyBalbHUX IHHOBALIK) CTpaTeriil MOBeiHKU.

AcUMeTpis BiTHOCHH Ma€ MICIIe TaKOX y (PpaHIai3MHTOBUX MEPExkax.
3rigHo 3 (ppaHUAH3WHTOBUM JOTOBOpOM, Ha (paHUaii3i HaKIaTalOThCs
MEBHI OOMEXEHHs 00 BIAHOCHH 3 IHIIMMH IiIIPUEMCTBAMH Ta /abo
IposIBY IHIIIaTUBH y BeAeHHI Oi3Hecy. BomHouac ¢paHuaiizi HagaeThCs
JIO3BLJI HA BUKOPUCTAHHS (ipMOBOTO HaliMEHYyBaHHS (paHuUaiizepa, Horo
HAIpamooBaHb y cepi pemyTaliiiHOro MEHEIKMEHTY, MapKETHHTOBHX
TEXHOJIOTiH, MEXaHi3MiB MATPUMKH. 31 CBOro OOKy, (paHUaiizep Moxe
MaTH TPYAHOINI IMOJO KOHTPOJIO 3a JISUTBHICTIO (ipMHU-(ppaHdai3i i
PU3UK HOTIpUIeHHS peryTauii yepe3 Oynp-saKy ii moMuiky. Pazom 3 Tum,
HOPUTSTaJIbHA CHUJIA CHUIBHOTO OpeH.y, MiA SIKMM BHUCTYHAlOTh MapTHEPH
(a me cBoepigHMH “‘aTpakTOp”’ MiAUPHEMHHUIBKAX 3yCHIb), MOXE
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HIBEJIIOBAaTH PO3ODKHOCTI y JPYropagHMX MUTaHHAX 1 3a0e3meuuTH
JOCSITHEHHSI KOMIIPOMICY B TIOTJIsIIaX HA BelCHHA Oi3HeCy.

ACHMETPUYHICTD J3UHTOBAX YTOA 3 TIOCTaBKAMH BHCOKOTEXHO-
JOTIYHOrO OONAJHAHHA MOXE BHHUKATH Y BiJHOCHHAX TOJIOBHHX
YYaCHHUKIB: “IIOCTAUalbHUK — JI3MHTOJABEIb — JI3MHIOOJCPXKyBad .
VY BUTpamIHOMY CTaHOBHINI, BOUEBHU/b, ONMHSIETHCS Ji3HHTOOJEpPKyBad,
SIKMHA MOJK€ KOPUCTYBATUCS Cy4aCHUM OOJIaJIHAHHSM, HE BUTPAYAIOUH HA
HOro 3aKymiBIIO BEIMKI CyMH KOWITIB. PH3MK CTapiHHS ycTaTKyBaHHS
MOKJIAJIAEThCSA Ha JII3MHTOAABIS, TOMI SK JIIBHHTOOJEPKYyBad MOXKE
MOCTIfHO OHOBIIOBATH CBI mapk oOnmamHaHHsA (IO CYTi, 3aTydaroud
HETEHTPOIIiI0 3 30BHIIIHBOIO cepeoBuia). OCcKiUIbKU MaitHO nepeOyBae
Ha OaslaHCi JIIBMHTOJABII, JII3WMHTOONEPKYBad MOXKE PO3IIMPUTH CBOI
BHPOOHUYI TOTY)KHOCTI, HE MOPYIIHMBIIA TPU LHOMY CITiBBiIHOIICHHS
BIACHOTO 1 MO3MKOBOro Kamitamy. KpiMm Iporo, B omeparisx MikHa-
POIHOTO JI3MHTY OpEHIapeBi HANAIOThCS MONATKOBI mpedepeH i KpaiHu
JTI3UHTOJABLS, a TAaKOX JOJATKOBI ITOCIYTH JII3WHTONABISL. Y MOBHOMY
BiTHOBJICHHIO CHMETPUYHOCTI BIJHOCHH MOX€ TOCHPHUATH CBO€pPiIHA
CHUMOIOTHYHICTh JI3MHTY — KOMOIHYBaHHS B OJHOMY JOTOBOpi O3HAaK
KpEAMTHOT, IHBECTHIIIHHOT Ta OPEHIHOT OITepaIlii.

Jlnist oM SIKIIIeHHsT HeraTUBHUX HACIiAKIB aCHMETPUYHOCTI onepamnii
MDKHApOJIHOTO TpaHC(epy TEXHOJOTIH 3aCTOCOBYEThCS JepKaBHE
pETYJIIOBaHHS, OCHOBHHM 3acO00OM SKOTO € MDKHApoIHa JIOTOBipHA
MpaKTHKa, II0 peali3yeTbcs 4Yepe3 MDKHApOJIHI KOHBEHLIl Ta YTroJH,
perioHalbHI COF03H, MIKYPSIOBI IBOCTOPOHHI 1 6araToCTOPOHHI IOTOBOPH
3 TUTaHb IHTEJCKTYalbHOI BJIACHOCTI W HAyKOBO-TEXHIYHOTO CITiBPO-
OiTHuuTBa. BTiM, MaioTh Micue i OOMeXeHHs mepenadyi TEXHOJOTIH,
30KpeMa, 3 TAKUX MPUYMH: BUMOTH HAIliOHAIBHOI OE3MeKH; MOJMITHYHI Ta
17ICONIOTIYHI  MOTHBH;, 30€pEKCHHS BITUM3HSHUX pPOOOYMX  MICIIh;
HalllOHAJbHI TEXHIYHI CTaHIAPTH; MPArHEHHS YTPUMATH TEXHOJIOTiYHE
JIepCTBO TOMIO.

3arajoM, acHMETPUYHICTh Y BiTHOCHHAX CY0’€KTIB MIXHAapOJIHOTO
PUHKY TEXHOJIOTil MOKE PO3TILIIATHCS K IepeIyMOBa TOUKH OiypKarii,
HIiCIsl TIPOXOKEHHS SIKOi BiOyBaeThCs SKICHE OHOBIEHHS CHUCTEMH 3a
PaxyHOK TIepEepO3MOJiy TEXHOJIOTIYHMX IHHOBANId y DIIOOATbHOMY
€KOHOMIYHOMY TPOCTOpi. BaXKIMBUM KpHUTEpieM ONTUMAIbHOCTI YMOB
3/iliCHeHHS MDKHApOIHOTO TpaHC(EPy TEXHOJIOTiH MPOMOHYEMO BBaXATH
po3mip edekTy CHHEpri3My sl KOKHOI 3 3alliKaBICHHX CTODPIH: JUIS
HNOKYINLs 1€ MOXIHUBICTb CYTTEBO 30IIBLIMTU BIACHUI HAYKOBO-
TEXHIYHUH 1 BUpOOHUUHI MOTEHIa] 32 PaXyHOK LIBHJKOTO 3aydCHHS i
OCBOEHHS NPOTPECHBHUX 3apyOLKHUX TEXHOJIOTIH, a Uil HpoaBUIs —
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OTpUMATH HAJBUCOKI MPUOYTKM BiA MPOJAXy JILEH31H, YacTHHA SIKUX
MoO>ke OyTH iHBECTOBAaHa y 1€ O1IbIII IHTEHCUBHHMA PO3BUTOK iIHHOBAIIHOT
IiSJIBHOCTI.
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FEATURES OF ORGANIC RASPBERRY CERTIFICATION
OCOBJIMBOCTI CEPTU®IKAILITl OPTAHIYHOI MAJIMHU

OcTaHHIM YacoM B YKpaiHi Ta CBITI BiZI3HAYAETHCS CTPIMKUK PO3BUTOK
BUPOOHUIITBA OPTraHIYHUX POCIMH, 30KpeMa MaJlHHU. 3pocTaroua
MOMYJISIPHICTh TAKOTO 010JI0T1YHOTO METOAY BHPOIYBAHHS TOSCHIOETHCS
THM, IO BiH HE TIJIbKH €KOJOTIUHUH, ane i e)eKTHBHHU.

Tax, 14 mumus 2021 poky BepxoBna Pana npuitnsna 3akoH Ykpainu
[Ipo BHecenHs 3MmiHm 10 po3ainy XI «IlepeximHi mojoXeHHS» 3aKOHY
VYkpainu «IIpo OCHOBHI TPUHIWIH Ta BHMOTH JO OpPTaHigYHOTO
BHUPOOHUIITBA, 00Ir'y Ta MapKyBaHHs opraHiuHoi mpoxykuii» Ne 1649-1X
[1], sixmif serasi3ye Mi>KHapOAHE OpraHigyHe MapKyBaHHS ISl BUPOOHUKIB
OpraHiyHOi TpOAyKIii B VYKpaiHi, rapaHTye Aep>KaBHY IiIATPHMKY
BUpOOHUKIB Ta 3amo0irae MOIIMPEHHIO IICEBONOAIOHOI OpraHiyHoi
NPOAYKIii Ha MOJNHIAX TOPTOBHX MEpEeX, CKacoBye mrpadu mis
BHPOOHUKIB 32 MOpyIIeHHs 3aKoHy YKpainu «IIpo 0CHOBHI PUHITUIH Ta
BHMOTH JI0 OPTaHIYHOTO BUPOOHMIITBA, 00Iry Ta MapKyBaHHs OpPraHidHOl
MPOAYKIii» y 6araTbox BUMAIKAaX.

Peasizaris opraHiyHoi MaJIMHU BHUMarae, mo0 JIOTOTUIT €THKETKU OyB
MPUCYTHIM HAa ETUKETLI Ta IOJAHUX JOKYMCHTaX, a JIOTOTHIl OpraHy
cepTtuikarii Moxe OyTH po3MiIeHHH Mopyy. SIKIO IPOIyKT BUPOIIEHHH
B YKpaiHi, BioOpaXkaeThCs JIOTOTHIT YKpaiHM (CHHI Ta JKOBTI KOoja Ha
HEepeTHHI YTBOPIOIOTh 3elieHe Kojo). s IbOro BXKE € HOpPMAaTUBHI
JOKYMEHTH, ajleé JOJAaTKOBO MAlOTh OYTH 3alpoBa/KCHI HOPMH, SIKi
BH3HAYATHMYTh TPAaBHMIa BUKOPUCTAHHSI NpPOXyKTy. CIOXHBadi MaiOTh
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MpaBO BUMaraTH BiJ NpOJAaBLs KOIMiIO OpraHiuHoro ceptudikaty Ha
el MpoAyKT, 00 MepeKoHATHCs, L0 1€ CHOpaBAi OpraHiyHa Dxa.
B ceprudikari Mae OyTH BKa3aHUil TEPMiH MPUAATHOCTI, iIHPOPMAIiS ITPO
BUPOOHMKA, caM MPOAYKT ab0 acOPTHUMEHT OpraHi4yHOi MPOAYKLIii
BUPOOHUKA 32 IIel Tepiof.

OpraniyHuil  cepTU(iKaT BHIAETbCS BUPOOHWKY Ha OJHH DiK.
CnoxuBaul TOBHHHI PO3YMITH, IO 3€MJIs, HAaCiHHS, TEXHOJIOTI]
BUPOIIYBaHHsI, TEXHOJIOTii 00p0oOKHM Ta Bce iHIIE, HA IKOMY BHPOIILY€EThCS
MPOAYKT, BI/IITOBiTa€ HOPMaM OPTaHIKH.

BupoOHHUIITBO OpraHivHOT MaJHHU MOYMHAETHCS 3 cepTU(IKaIii 3eMii,
TOMY OpPTaHiYHHH CTaTyC MalOTh OTPUMATH TOJIA, SIKI BAKOPUCTOBYIOTHCS
JUTSL BAPOOHUIITBA OpraHigHOl MaJTUHH. 3a00pOHSETHCS BUKOPHUCTOBYBATH
CHUHTETHUYHI MECTUIMIN i1 OOpoThOM 3 Oyp’sHaMH, MIKiTHUKAMH Ta
XBOpoOaMH MalWHHM, a TaKOXX BUKOPHUCTOBYBaTH MiHEpalibHI J0OpUBa
CHHTETUYHOTO TIOXO pKeHHS. [Ipy IboMy MaJlMHy 3aXWIIAI0Th MEPEBaXKHO
NPUPOJHUMH TIperapaTaMu, a JUIs IIDKUBICHHS IPYHTY Ta MAIWHU
3aCTOCOBYIOTh OpTraHiuHi 100pHBa Ta CiBO3MIiHU.

OpraHiyHa MaJuHa BHPOOJSETHCS 3 ypaxyBaHHAM NPUHINIIB
EKOJIOTIYHOCTI, TOMY CcepTUdiKallis BHPOOHUIITBA OPraHIYHOT MaJHHU
TapaHTye: OXOPOHY HAaBKOJMIIHBOTO CEPEIOBHINA, 30€PEXKEHHS POIIO-
4OCTi TPYHTY, 30epekeHHs OlOpI3HOMAHITTS, JOTPUMAHHS TNPHUPOIHUX
IUKJIiB, HEBUKOPHUCTAHHA XIMIKAaTiB 1 CHHTCTHYHHX MPOAYKTIB,
BUPOOHMLITBO OpraHiyHoi ManuHu 6e3 MO, npo3ope MapKyBaHHS IJist
CIOXHBAYiB.

Y xoxml BHpoOHHITBA OpraHiyHoi ManuHH oco0nnMBa yBara
OPUIUIAETHCS MEepepoOdlli Ta MOBOHKEHHIO, BPaXxOBYIOUH 3aXOIU LIOJ0
3anmobiraHHg  3a0pyJHEHHIO OpraHiyHOi MaJWHH 13 3aCTOCYBAaHHSM
3a00pOHEHUX PEUOBVH Ta HEOPTaHIYHUX THTPEITIEHTIB.

[ep 3a Bce, BUOip OpraHivYHUX CTAaHAAPTIB 3aJIEKUTH BiJ KiHIEBOTO
CIOXMBa4a OPTaHIYHOI MANMHY Ta KPaiHu, B SIKill IJIaHy€eThCS peasi3alis
miei mpoxaykiii. Ceprudikaimis OpraHidvHOT MaJMHU Ma€ BIAMOBIAATH
BuMoraM Cranmapry MDKHAapOIHHX aKpeAWTOBAaHHX OpraHIB cepThdi-
Kalii 3 OpraHiyHOrO BUPOOHHWIITBA 1 TMEpPEepoOKH, MO0 EKBiBAIICHTHHN
[MocranoBam Paam (€C) Ne 834/2007 Ta 889/2008.

[opsmok ceprudikamnii opranigHoi ManuHu nepeabadac [2]:

1. OOpanHs cTaHOapTy Ha OCHOBI MependadyBaHOrO PHHKY Ta
03HalOMJICHHS 3 ioro BUMoramu. Ha oMy eTarmi BUpoOHHUKaM HEOOX1THO
MPOAHANI3yBaTU PHUHKOBI TEHICHIIi Ta MEPCHEKTHBU CBOEI MPOAYKIII y
BiAMOBiAHIN cdepi 30yTy. Po3risiiaeTscst BiAMOBIIHICT TEXHOJIOTIYHUX
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MPOLIECIB OpraHiYHUM MPUHIUIIAM Ta OLIHIOIOTHCS MOXKIIUBI HACHIJIKU
nepexoy Ha opraHiuHe BUPOOHHIITBO.

2. lonmanus 3asBkM Ha ceprudikamiro. Ilicis NPUAHATTS pilICHHS
o0 cepTudikanii aBTOHOMHOTO BUPOOHUITBA HEOOXiIHO BUPILIUTH,
KW opraH cepTudikanii HagaBaTume nociayru. Ilpu BuOOpi mapTHepa
OCHOBHY yBary CJIiJi IpUIUIATH JOCBiAY Ta cepam OpraHigHOT JisUTHHOCTI,
BHU3HAHHUM OPraHaMH 3 aKpeIuTallii.

3. IliamucanHs IOTOBOPY 3 aKPEeIUTOBAHUM OPraHOM cepTHdikamii.
[Ticast Toro, sk BXXKe BU3HAYCHWU opraH cepTU(iKallii, MmiIIuCy€eThCs
JIOTOBIp 1 TOMI TOYMHAETHCS TMPOIEC IMMIATOTOBKH JO IEPEBIPKH.
Jis migroToBKM 0 ayAMTy MOTPiOHO: 3MIHCHUTH OLIHKY Ta KOHTPOJb
PHU3WKIB Ha KOKHOMY €Talli BHPOOHWIITBA OPraHIYHOI MaJIMHHU; BXKUTH
3amo0KHUX 3aXO0JiB, 00 3amo0irTé 3a0pyJHEHHIO a00 3MIIIyBaHHIO
OpraHiuHOi MaJWHH;, CTBOPUTU YITKy OKpeMy IOKYMEHTALI0 I BCiX
IPOIIECIB OPraHiYHOTO BUPOOHHUIITBA; 3a0€311CUNTH HasIBHOCTI IIEPCOHAITY,
00i3HaHOTO B crienudili Ta BUMOTrax BUPOOHHIITBA OPTaHIYHOT MAJIMHH.

4. YupasniHHA ayAuTOM 1 BHJIa4a pillleHHS Npo cepTudikamiio 3a
pe3yJibTaTaMH ayJUTy € OCHOBHHUM 1 HAaWBaKJIMBIIIUM €TarioM IPOLECY
ceprudikamnii BUpoOHHUITBa opraHigHoi MamuHu. CyBope IOTPHUMAaHHS
OpaBUJd 1 TpaBUJIbHA MiArOTOBKA ayAWTy BHU3HAYUTh KOJA OpraHy
ceprudikarlii, BHJ IiSUTBHOCTI (OCHOBHE BHPOOHHIITBO, IMiATOTOBKA,
niepepoOKa, 30epiranHs, TOPTiBis, EKCIIOPT, IMIIOPT), KATETOPiko Ta CTAaTyC
TIPOTYKITii.

TakuM YHHOM, NOIUIBHO BIN3HAYMTH, MO JUIA OPTaHiYHOI MAaJIMHH,
BHPOIICHOT B YKpaiHi, € MepCrleKTUBU. BaXJIMBUM HIOAHCOM, 3 SKHM
CTHKAIOThCSI BCl BUPOOHUKM OPTraHiYHOT MallMHU, € HU3bKa BPOXKAHHICTh
MOPIBHSHO, HAIMPHKIIAJ, 3 KOHBEKIIHHUM BHPOIIYBaHHAM. 3 UM
€JIEeMEHTOM BUPOOHHUIITBA OPraHIYHOI MaJMHU HIYOTO HE MOKHA 3POOHTH.
Ockinbku  cepTudikanis nepeadadae CyBOPHM KOHTPOJb, MOXKHA
BUKOPHUCTOBYBaTH JIMIIE TIpenapaTH, JO3BOJEHI B OpraHidYHOMY
3eMIIepoOCTBI, a cepTh(diKaT HEOOXITHO TOCTIIHO TIePEeBIPSTH.
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RECENT FACTORS
OF THE INVESTMENT CLIMATE IN UKRAINE

The Russia’s military aggression in Ukraine have changed not only the
conditions of doing business but also led to the transformations in the
investment climate of Ukraine. It is obvious that with the beginning of full-
scale military operations throughout the territory of Ukraine, its investment
attractiveness has significantly decreased for both domestic and foreign
investors — the growing risks for business entities under aggressive
destruction of infrastructure, high currency volatility, complicated
logistics, deficit of the state budget and forced reorientation of the economy
to meet military needs led to a drastic decrease in the inflow of the capital
investments into the country’s economy.

Ukraine’s investment climate has always been characterized by a high
degree of risk, compared to other CEE countries. However, the dynamics,
character and democratic way of reforming not only the economy, but also
all spheres of social security created attractive conditions for conducting
business activities by both domestic and foreign entities: the riskiness of
capital investments was compensated by the capacious domestic market,
the possibility to implement the innovative management strategies, to
apply the progressive business models for the development of entrepre-
neurial activity, and promoting the attraction of foreign investments in the
Ukrainian economy.

Of course, the full-scale war became a new factor affecting the business
activity and the investment climate in Ukraine: according to the results of
the survey of investors (1H 2022), the war is admitted as the main negative
factor, moreover 87% of investors consider Ukraine’s investment climate
as unfavorable and not attractive for new investors to enter in. In addition,
the other negative factors of the investment climate include a decrease in
purchasing power and problems with logistics [1].

Among above named factors that led to a decrease in investment
activity were [2-5]:
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— alow level of investments in infrastructure modernization caused by
inefficient tariff formation, non-targeted use of port fees and irrational
redistribution of received funds;

— atotal reduction in the size of the economy by 16% due to a decrease
in the rate of economic growth as a result of the impact of the global
recession of 2008-2009, the economic crisis and the military conflict
of 2014;

— alow ratio of capital investments to GDP;

— the COVID-19 pandemic and quarantine measures, which blocked
the implementation of investment projects and led to the emergence of new
trends in investment strategies of transnational corporations;

— a political and economic measures taken by the government
since 2014;

— financing current needs of the economy through bond issuance;

— the growth of risks associated with the servicing of Ukraine’s public
debt as a result of Russia’s invasion;

— a significant increase in the state debt and an increase in the
probability of its restructuring;

— obstacles to Ukraine’s access to servicing financing of commercial
debt;

— aconsiderable duration of war and an uncertain time of its end;

— the high level of external liquidity risks;

— areduction in economic growth rates (the decrease in GDP in more
than 30%);

— adecrease in financial stability;

— areduction of state budget revenues;

— a weakening of the administrative capabilities of government
influence.

Another indicator that should be taken into account when evaluating the
investment climate is the Index of Investment: according to it Ukraine was
in 151% place in the world in the 2020 report and in 149" place (out of 175)
in the 2022 report. Despite progress, non-performing loans continue to
hamper the banking system, underdeveloped capital markets limit
financing opportunities, and bureaucratic and corruption problems are
constraining factors for ensuring the necessary level of private investment
growth [6; 7].

Taking into account the recent factors that influence the development
of Ukraine’s investment attractiveness, we can argue convincingly that the
issues of not only identifying the available opportunities for attracting
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investments to our country’s economy, but also finding ways to improve
the investment climate in general are extremely important.
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SUPPORT OF UKRAINIAN INNOVATIVE BUSINESS
DURING THE WAR

HIJITPUMKA YKPATHCBKOI'O
THHOBAIIIMHOI'O BI3HECY B YACI BIHHU

3 orssiay Ha CydacHi BUKIUKY (BiliHa, pyiHYBaHHS iHPPACTPyKTypH Ta
JIOTICTUYHUX 3B’S3KIB, CKOPOYEHHS CIIOKUBYOrO IONMUTY) (iHaHCOBA
MiATPUMKa IHHOBAIIHUX pO3pO0O0K, BKJIFOYHO 3 JOIIOMOTOK0 B OTPUMAaHHI
JocTymy a0 (iHAaHCYBaHHS 3a KOPJIOHOM, € HeoOXimHOI0. B Toif ke vac
HAJ[3BUYAifHO CKJIQJHO CTaBUTH B NPIOPUTET €KOHOMIUHI MHUTAHHS, KOJIH
HE0OX1THO po30upaTH 3aBaiH, IO 3 SBJIAIOTHCS Yepe3 BiliHY. 3po3yMmilio,
o y HalOMK4Mid Jac (iHaHCyBaHHS Oyje CIpsAMOBaHE Ha MiATPHUMKY
KpuTHUHOi  iHpacTpyKTypH, THX TPOEKTIB, fAKI  CIPUIATUMYTb
BiJTHOBJICHHIO JIEP’KaBH Ta TIOCHUIJICHHIO 11 000POHO3AaTHOCTI.

Sk iHHOBAIIiHOMY Oi3HECYy BHDKHBATH Y TaKMX HEMPOCTHX YMOBax?
ChorofHi B YKpaiHCBKUX CTapTaIliB € PSJ MOXIHUBOCTCH ISl MOIIYKY
(hiHaHCYBaHHS Ta 3aJy4eHHs IHBECTYyBaHHS, a caMme: JiepKaBHE (piHaHCY-
BaHHS, TPaHTH BiJ 1HO3EMHHUX KOMIIaHId, BEHUYYpHE I1HBECTYyBaHHS,
akcenepaiiiHi Iporpamu.

Jo mouaTKky BiifHH, JPYTMM 3a BaroMiCTIO TICJIs BJIACHUX KOIITiB
JDKEPENIOM IHBECTHIN B yKpaiHCBKi pre-Seed-crapramu Oyio aepikaBHE
¢inancyBanns. Y 2018 pori 3a iHIIaTHBH MpeM’ep-MiHicTpa YKpaiHu
Oyno cTBOopeHO YkpaiHcekuil ¢oHn cTapTamniB. ChOroHi, BiAMOBITHO 10
noctaHoBu ympsiny, ®onm € B ympaBiinHi MiHicTepcTBa IHPPOBOT
tpancopmaii Ykpainu. JisutbHicTs QoHIY cIpsMOBaHa Ha:

1) dinaHCOBY HMiATPUMKY CTapTamiB y GopMi rpaHTiB;

2) HagaHHS TOCTYIY A0 MEHTOPIB Ta CYIPOBIIHIX ITOCIYT;

3) CTBOPEHHS YMOB JJIs TOCTYILY JI0 aKCENCPaIlifHUX TIporpam;

4) HanaroKeHHs KOOPAMHAIT MiXK Y4aCHUKaMU CTapTal eKOCHCTEMHU.
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3okpema, y Oepe3ni 2023 poxy VYkpaiHcekuii (oHA cTapTamis
MIPOTIOHYBAB BIACHUKAM 1HHOBAI[IITHUX MPOIYKTIB MIPOMTH OCBITHI KypCcH
(«YcmimuawniA crapram: Bin imei 1o MacmrTaOyBaHHSMY), JONYYUTHCS IO
akcenepauiinux nporpam (YEP Accelerator, EawMaterials Accelerator)
Ta 3HAaliTW iHBeCTOpiB(Y4acThb Yy HOBiIi mporpami mpe-akceneparii
«PUSB 2023» Big naptaepiB @onny) [3].

B ymoBax BiiitHH YKpaiHChKkuli ()OHJ cTapTalliB NPOAOBXKYE PO3BUBATH
BITUM3HAHY CTapTam-ekocucremy. Tak, pa3oM 3 BiTYU3HSIHUM BEHIYPHUM
¢doumom TA Ventures po3poOJIeHO MaIly CTapTaiB, sKa MICTHTHTh
OCHOBHI CEKTOPH YKpPaiHCBKOi CTapTam-eKOCHCTEMH, KyAW MOTpPiOHI
inBectuii. CroronHi y pokyci cexropu «military tech, security, deep tech,
agro-food tech, bio tech, craprary, 1110 JO3BOJISIFOTH aBTOMATH3yBaTH Pi3HI
IPOILECH B €KOHOMIIII — JIoricTHKa Ta (apmarisny [2].

Jns THX, XTO JIMIIE TUIAHYE 3aIycKaTh 0i3HEC MOXHa CKOPHCTATHCh
IporpamMolo Jep:kaBHoro (iHaHcyBaHHs «ePobotay. [Iporpama nparioe 3
mita 2022 poky Ta HaJla€ TPaHTOBY JOMOMOTY y po3mipi 1o 250 000 rpH.

e ogauM mxepenoM (iHAHCYBaHHS B YMOBaX ChOTOJCHHS MOXYTh
OyTH OKpeMi IpaHTH Bijl iHO3eMHUX KoMHIaHii. Tak, eBponelicpka ypsgoBa
opranizamis European Innovation Counsil, Bugimuina 20 MIH €Bpo st
MIATPUMKH yKpaiHChKHUX cTapTamiB. Lle € pa3zoBe (iHaHCyBaHHS, SKe
MIBUJIIC PO3paxoBaHE Ha MIATPUMKY Oi3Hecy «Ha IUIaBy», a HE Ha
MTOBHOI[IHHHI PO3BUTOK Ta MacIITaOyBaHHS.

BaxnuBuM (pakTopoM 1HHOBAIIHHOTO EKOHOMIYHOTO 3pPOCTaHHS €
BCHUYYpHE 1HBECTYBaHHA. 3pO3yMiUIo, IO MicAs TMOYaTKy ITOBHO-
MaciTabHOT BIHHM I1HBECTHIIHHA TPUBAOIUBICTh YKpaiHU 3HU3UIIACK.
BinpIricTh 3aKOpJOHHUX 1HBECTOPIB MOKH HE TOTOBI PO3TJISAAATH HOBI
npoekTd B Ykpaini. Pasom 3 TuM, cmocrepiraeTbCs aKTHBHICTD
IHBECTUIIIMHUX (OHAIB 3 YKPAaiHCBKMMHU KEpiBHUMU IapTHEpaMH
SMRK VC Fund, TA Ventures, BimHOBiIO€ mismbHicTh Digital Future,
GEEK Ventures, SID Venture Partners Fund, Flyer One Ventures, Hypra,
cTBOpeHo HoBi pornu Angel One, hi5 Ventures Ta inmmi [1].

e ogauM BapiaHToM (hiHAHCYBaHHS JUIsl CTApTAIliB € aKcelepamiiHi
nporpamu. Lle BapiaHT 1151 THX, XTO BIIKPUTHUI JJIsI KPUTHKH T4 HABYAHHSL.
VYdacHUKM TIporpaM MaTh MOXJIMBICTH OTPHUMATH MEHTOPCHKY
MIATPUMKY, TOpad BiJi MDKHAPOJHOI CIUILHOTH MIiANPHEMINB Ta
CKCIIEPTIB. «MPOHJCHUN aKcelepaTop JUIS OUIBIIOCTI IHBECTOPIB €
CBIAYCHHSIM TOTO, IO KOMaHAa J00pe HaTpEeHOBaHA Ta 3HAE, IO
pobutm» [1].

BiiiHa, 3BWYaliHO, HETAaTHBHO BIUIMHYJAa Ha ()IHAHCOBI pECYpCH
¢dayHaepi, mpuOYTKU cTapTaIliB, PO3BUTOK BEHUYPHOTO MiIMTPUEMHHIITBA.
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OpHak iHHOBaLIWHUI Oi3HEC MPOJOBXKY€E MpalloBaTH Ta PO3BUBATHUCH.
Tak, «3 MOMeHTy nouatky BiifHE Maibke 150 000 miampuemuiB 3amyCTHIN
HOBI ipoekTH. IT-6i3HeC Ta TEXHOJIOTIUHI CTApTAIH CTAIH YU HE OCHOBHUM
JIpaiiBepoM pO3BUTKY YKpaiHCBKOI €KOHOMIKM Ta 1HBECTHULIHHOI
AKTUBHOCTI y BilicbkoBHU 4ac» [1]. 3aBasku CcBOili BHHAXiJUIMBOCTI Ta
MY>KHOCTI, Jep>KaBHIA MIATPUMIN Ta MATPUMII 1HBECTHLIHHUX (DOHIIB
BITUM3HSIHI 1HHOBATOPH 3HAXOJATh MOXKIIMBOCTEH ajamnraiii crapTrar-
1HAYyCTpii 1O HOBUX YMOB (DYHKI[IOHYBaHHS.
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FORMATION OF A NATIONAL EDUCATIONAL SYSTEM
FOR TRAINING PERSONNEL IN THE FIELD
OF INFORMATION SECURITY MANAGEMENT

®OPMYBAHHS HAIIIOHAJIBHOI OCBITHbOI CUCTEMH
MIATOTOBKHU KAJIPIB Y COEPI YIIPABJIIHHS
THO®OPMALIMNHOIO BE3IEKOIO

Ha manuii yac B yMOBax BiffHH aKTyalli3yrOThCS TPOOJIEMH ITiIrOTOBKH
Ta MiIBUIICHHSA KBamidikamii kaapiB y cdepi iHdopMamiiiHoi Ta
kibepHeTH4HO1 Oe3neku. Lle BiMoBia€ OCHOBHHUM IOJIOKECHHSIM 3aKOHIB
Vkpaian «[lpo cTUMyTIOBaHHS pO3BUTKY LH(POBOi EKOHOMIKH B
VYxpaini», «IIpo ocHOBHI 3acanu 3a0e3rnedeHHs KibepOesnekun YKpainumy,
Crparerii kibepbe3nexu Ykpainu, posnopsaxenHs Kabinery MinicTpis
Vkpainn «IIpo cxBamenns Koumemnrii po3BUTKy HU(PPOBHX KOMIICTEH-
THOCTEH Ta 3aTBEPUKCHHS TUIAHY 3aXOJiB 3 11 peaiizaliin, y SKux HIeThCs
OpO CTBOPEHHS CHUCTEMHM IMIATOTOBKM KAJApiB Ta  IMiIBUIICHHS
KOMIIETEHTHOCTI (DaxiBIliB pi3HUX BHUJIIB EKOHOMIYHOI isUTHHOCTI 3 TUTaHb
KibepOe3mnekn Ta Kibep3axucTy.

OTtxe, Ang MoJepHi3alii HalllOHAJIbHOI OCBITHBOI CHCTEMH B yMOBaXx
pociiicekoi arpecii mpoTu YKpaiHH HEOOXiTHMM € pO3pOONCHHS M
peatizailis KOMITICKCY 3aXOiB 3 MATOTOBKHY Ta MiABUIICHHS KBasi(hikaIii
kaapiB y cdepi ynpaiiHHA iHpopmamiiiHOo Oesmexor [1-3] 3
ypaxyBaHHSAM Cy49acHHX BHUKIMKiB. Cepell HMX MOXKHA BKa3aTH TaKi:
aKTHUBHE 3aCTOCYBaHHS ITU(PPOBUX TEXHOJIOTIN Ta iHPOPMAIIIHHUX CUCTEM
mpu opradizauii 0i3Hec-miponeciB [4; 5]; dopMyBaHHA HEOOXiTHOTO
KaJpoBOr0 Ta 1H(QPACTPYKTYpHOTrO 3a0e3nedeHHs [6;7] pO3BUTKY
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YHIBEPCHUTETCHKOI OCBITH Ha 3acajax MyOJaiYHO-TIPHBATHOTO TAPTHEPCTBA
TOLIO.

3a naHuMu JleprkaBHOI CITy>KOM CTATHCTHKU Y KpaiHH, YaCcTKa BUJIATKIB
Ha Buuly oceity y BBII cranoBuia y 2021 p. mume 1,3% (y 2010 p. -
2,3%). Ilutoma Bara BUAATKIB Ha BUIY OcBiTy ckiamana y 2021 p. 2,5%
3arajJbHAX BHUAATKIB 3BeleHoro Oromkery (y 2000 p. — 4,7%), a y
3araJibHOMY 0O0Cs31 BHAATKIB 3BEICHOTO OODKETy Ha OocBiTy — 16,5%
(y 2000 p. — 32,3%).

Sk CBITUMTH CTAaTHCTUYHWH aHali3, KUIBKICTh CTYICHTIB, SKi
3m00yBaNy BHIIY OCBITY 3a HampsMoMm miarotoBku «ladopmanitina
Oe3nekay (ramryss 3HaHb «besneka»), ckopotunacs 3a 2018-2022 pp. Ha
99,9%, a BUITyIIEHHX 13 3aKJIAJIIB BUIIOI OCBITH (YHIBEPCUTETH, aKaIeMii,
iHCTUTYTH) — Ha 99,6% (Tabm. 1). 3a mei mepiox miaroroBka (axiBiiB
3/IIMCHIOBAIACS 32 OCBITHBO-KBaJi(DiKAI[iHHUM piBHEM «OaKaaaBpy.

Tabmuus 1
IinroroBka ¢paxiBuiB y 3aKk1agax BULIOI OCBITH
3a HanpsAMoM miarorosku «IHdgopmaniiina 6esnexa» (Ib)

KinbkicTh cTynenTis, KinbkicTh BUnynieHux
Hapuaasmi siki 3/100yBaJIN BHILLY OCBIiTY ¢daxisuis i3 3BO
poku 3 Hux 3 Hux
ychoro 32 HAPSIMOM ychoro 3a HANPSIMOM
nigrorosku Ib nigrorosku Ib
2018/2019 242487 1175 171150 525
2019/2020 39271 38 133413 471
2020/2021 10676 3 26892 37
2021/2022 1418 1 7963 2

Jowcepeno: ckaadeHo Ha OCHOBI CMAMUCMUYHO-IHOOPMAYIUHUX Mamepianie, sKi
posmiwero y po3dini «Oceimay na ogiyitinomy catimi [lepacagnoi ciyscou cmamucmuru
Vkpainu

I'nob6anere mocmimkenns Ernst & Young Global Information Security
Survey 2018-19 «KiGepOesmeka — Oiiblle, HiXK 3aXHCT?» MOKa3ye, IO
kibepOe3neka 3aIMIIAEThCS BAXKJIIMBUM THTAHHAM TOPSAKY JCHHOTO
OUTBIIIOCTI KOMTIaHIi Ta OpraHi3amiid (B ONMUTYBaHHI B3SUTH YYaCTh ITOHA
1400 kepiBHUKIB HAWOULTBIIMX MIKHAPOJHUX KOMIIAHIN 3 JIOXOJaMH BiJl
10 mnu gon. CIHA). Ipu npomy 60% opranizamiii CTBEpAXKYIOTh, IO
CHIBpOOITHUKH, 5Ki Oe3MocepelHhO BIAMOBIAANbHI 3a 3a0e3leveHHs
iH(pOpMaIliitHOT Oe3TeKH, HEe € YWICHAMHU paja TUPEKTOpiB. Sk 3a3Ha4eHO Y
3eiti Lentpy kibepbesnexku BeecBiTHporo ekoHoMigHoro hopymy (WEF)
«['mobanpHi mepcnexTuBu KibepOesneku 1m0 2022 poky», 59% ycix
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PECIIOHJICHTIB BBaXKAIOTh CKJIAMHHM aJIcKBATHO pPearyBaTd Ha IHIUACHT
Kibepbesneku uepe3 Opak kBaniikoBaHHUX (axiBILIB y IXHii KOMaH].

VY cydacHHMX yMOBax IiJIBUIIICHOTO MOMUTY Ha MpodecioHamiB y chepi
KiOepOe3mneku NpoIoBXKy€e 3pocTaTh AedinuT KBamiiKOBaHUX KaApiB.
Tak, y pesyabrari gocmimkeHHs «Cybersecurity Workforce Study»
BUSBIICHO, IO II0OajJhbHA HecTaya KaapiB y cdepi kibepOesnekn
cranoBuwia y 2022 p. 3,4 mun ocib, npu ubomy 70% opranizauiii MaioTh
HEe3aKpHUTi BakaHcii. bararo nepkaB mpallfoloTh HaJ 3MEHIICHHSM I[bOTO
nedimuty. A Benwki kommanii, Taki sk Google, Microsoft, IBM,
3aMpOBaPKYIOTh PIi3HI 1HIMIATUBYU, SKI CIPSIMOBAHO Ha HABUaHHS Ta
miABUIIEHHs KBaJidikalii mepconainy y cdepi kibepoesneku. Tum yacom
BcecBiTHill eKOHOMIYHUH (OpYyM CIITBHO 3 KUIBKOMa KOMITaHISIMA
3aIlyCTHB OCBITHIO oHyaiH-matdopmy «Cybersecurity Learning Huby.
MeTo10 IBOTO NPOEKTY € HABYAHHA Ta YJIOCKOHAJIEHHS HABHUYOK (haxiBIIiB
3 mpo0OieM KibepOesneku Ayt 3a0e3MedeHHS IKicHOT poboTH y mii cdepi.

Sxmo posrasgatd YKpaiHy, TO CIiT BIAMITHTH, IO 3aKiald BHIIOL
OCBITM IIOPOKY BHIIyCKalOTh Onu3bko 2 THC. (axiBUiB y cdepi
KibepOesnekn Ta 3axucTy iHpopMmarii. Ane i€l KiITbKOCTI HEIOCTAaTHEO,
o0 TOKpUTH TOTpeOM pHHKY iHGopMariitHux mocinyr. Kpim 1moro,
CyTT€Ba TMpoOJieMa TONATae€ y BIACYTHOCTI NPAKTUYHUX HABHYOK
cTyaeHTiB. ToMy JUIs BUPIIICHHS JaHOT MPOOJIEMH 3aKJIa I BUILOT OCBITH,
SIK1 3JIHCHIOIOTH MATOTOBKY (haxiBIiB y cdepi Oe3neku iHPopMamiiHuX i
KOMYHIKAiHHAX CHCTEM, YKIAamaloThb MeMOpaHayMH 3 JlepaBHOIO
ciny k0010 crerianbHOro 3B’SA3Ky Ta 3axWcTy iHpopmamii Ykpainu.
BinmoBimHO 10 YKJIaJeHHMX MEMOPAHJYMIB IPO CIIBIPAIIO CTYICHTH
MaIOTh MOKIIMBOCTI IIPOXOANUTH HaBuaHHA y Tpeniarosomy uentpi UA30,
Je 3100yBar0Th MPAaKTHYHI HABUYKH, BINPALbOBYIOUN CICHAPIii MPOTHUAIT
kibeparakaM Ha crelialbHUX TpeHaXepax.

Ha nymky 3actynHuka [onoBu [lepxaBHOi ciayxOu criemiaJbHOTO
3B’SI3Ky Ta 3axUcTy iH(opmanii YkpaiHu 3 nuTaHe HUPPOBOTO PO3BUTKY,
nudpoBux Tpanchopmarriii i mudposizamii B. XKopwu [8], ans BupimenHs
aKTyallbHUX TMpoOieM HecTadi HeoOXiTHOI KiIbKOCTI KaapiB y cdepi
KibepOe3neky i HeAOCTaTHIX MPAKTHYHUX HABUYOK BUITYCKHUKIB TOTPiOHA
IPYHTOBHA cHCTeMHa poboTa 0i3Hecy i nepxasu (Tadi. 2).

OTxe, NS MONINIICHHS CUTYyaIlil MpU MiATOTOBII KaJpiB y cdepi
ynpaBiiHHS 1H(pOpMaLiiiHOIO Oe3MeKor HEeoOXiTHO SKICHO 3MiHIOBaTH
CHUCTEMy BITYM3HSIHOI BHINOI OCBITH, $Ka Ma€ aJanTyBaTHCSA [0
MPUHIMIIOBO HOBMX BHUMOI PHHKIB Ipami Ta iHPpOpMamiiHO-KOMYHIKa-
uidiHux nocnyr. lle, y mepuy uepry, oOyMOBIEHO TpaHC(OpMALi€0
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CUCTEMH MiArOTOBKH KaJpiB y cepi kibepOesrneku 3 ypaxyBaHHIM yMOB
BOEHHOTO 1 IOBOEHHOTO IEPiOJIiB.

Tabmuus 2
KurouoBi nuTanHAa cniBnpaui 1ep:kaBu i OizHecy
Yy HanpsiMi miaBuIeHHs KBaJdidikanii kaapis
3 ynpasJiHHs indopmaniiiHoio 6e3nexor0

piopurerHi HanpsaMu
cniBnpani
AXTHBHA y4acTb Oi3Hecy IpH
($hopMyBaHHI BUMOT 0 3HaHb
i KomreTeHuiH QaxisiiB
i3 KibepOesneKu

CyTtsb

Vxpaina suposamkye nocsin CIIIA i kpain
€C y chepi OCBITH 32 CIICIIaTBHICTIO
«Kibepbesneka»

Jlesiki ykpalHChKi KOMITaHii IIPOTIOHYIOTh

IMinTprMKa OCBITHIX iHIMIaTHB HpOTpaMy CTAXKyBAaHHS JUIS CTYIEHTIB;
i MOJIOZMX TaNaHTIB y cepi IT-xomnawii B Ykpaini B3a€MOaiI0Th
KibepOe3nexu 13 3aKJIaJlaMy BUIIOT OCBITH JUISI IT1IFOTOBKHU
KaJpiB
Opra#i3aitist HalioHaJbHUX VY €C po3BUTKOM KaJIpOBOT0 HOTEHIIATY
3Marafb 1 HABYaJIbHUX TPEHIHT1B y cepi kibepOesnekn Ha HAHBUIIIOMY PiBHI
JUISL PO3BUTKY MPAKTUYHUX 3aiiMaeThCs €BpOIICHCHKE areHTCTBO
HaBHYOK Y CTY/ICHTIB 3 MepexeBoi Ta iHpopManiiHoi Oe3nexn

Jowcepeno: cknadeno na ocHosi [8]

JIJ1s 11bOTO BapTO peai3oByBaTH HAIlOHAILHUH OCBITHIN MPOEKT, SIKUHA
Ma€ OXOIUTIOBATH TaKi BaXJIMBI CKJIAHOBi: 1) 3Mil[HEHHs KiOepcTiHKOCTI
JIEp’)KaBM 3a PaxXyHOK TICHOI CHIBOpalli 3akjiajiB BHIIOI OCBITH 3
ypsazom Yxkpainu (MinicrepctBoM nm¢poBoi Tpanchopmariii Ykpainy,
JlepaBHOIO CIy»X)0010 CHEIIabHOTO 3B’SI3Ky Ta 3aXUCTy iH(opMarii
VYkpainu Ta Pazgoro HamioHanbHOi Oesmeku i1 000poHM YKpaiHH);
2) miATpUMKA YHIBEpCUTETIB J1sl 301IbIIEHHS KiTbKOCTI (axiBLiB y chepi
yhpaBiiHHs  iHQOpMAIifHOIO 0e3NeKor Ta TOMNIMIIEHHS SKOCTI 1X
HaBYAHHS; 3) MiIBUIICHHS KBaidikamii eKkcrepTiB i3 KibepOesmeku 3a
JONIOMOTOI0  HAaBYAINBHUX 1 MPAKTHYHUX TPEHIHTiB 1 BeOiHapiB;
4) HanaropKEeHHS KOHTAKTiB MK YKPATHCHKUMHU 3aKJIaJaMH BUIIOT OCBITH
13 MIDKHApOJHOIO aKaJeMIYHOIO Ta YHIBEPCUTETCHKOKO CIITBHOTOIO.

3 METOI0 YCHIIIHOTO BIPOBAXKEHHS JAHOTO OCBITHBOTO MPOEKTY, Y
MepIIy Yepry, MPOMOHYEThCSA BHECTH 3MiHM 1 JonoBHeHHs no Ctparterii
HarioHanbHOI Oe3mekn Ykpainu i Crparerii iHopMamiiHOi Oe3neku
VYkpaiHH B YaCTHHI CTBOPEHHS HAJICKHHUX IHCTHUTYLIHHUX YMOB IS
dbopMyBaHHS  KagpoBOro TMoOTeHIiay y cdepi  kibepOesmeku.
BcranoBiieHO, 10 AOLITBHO PO3POOUTH i cXBamuTH KOHIIENIIifO pO3BUTKY
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uupoBoi EKOHOMIKHU Ta cycriibcTBa Ykpainu Ha 2023-2027 pokw, y sSKiik
BU3HAUUTH MEXaHi3MH IIJATOTOBKH KajapiB y coepi iHpopmariitHoi
Oe3neKn JIep)KaBU Y KOHTEKCTI IMPPOBHX TpaHCHOpMaIliid, a TaKoX
3arBepauTH [lnan mopiunux 3axoxiB mozao ii peamizauii. Lle # crane
HaNpsSMOM IMOJANBIITUX HAYKOBUX JOCIIJ[)KCHb.
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BILTUB [IU®POBOI TPAHC®OPMAILII EKOHOMIKHA
HA PUHKOBY IHOPACTPYKTYPY

[luTaHHIO JOCHIPKEHHS CYTHOCTi, €BOJIOIII Ta OCOOIMBOCTIM
PUHKOBOI  1HGPACTPYKTypH TPHUIUICHO yBary 3HAYyHOI KIUIBKOCTI
HAayKOBLIB. Y KOJi AMCKYCili BITYM3HSHHMX HAYKOBLIB MPHUTaMaHHO
BHOKPEMJIIOBATH TIOHATTSI PUHKOBOI iH(PACTPyKTypH Bif €KOHOMi4HOL
iHQpacTpykTypu, B 1ii TONEepeTHOMY PpO3YMIHHI Traiysi, METOI0
(hyHKITIOHYBaHHS SKOi € 3a0e3TleucHHs Tajdy3eld MaTepialbHOTO BUPOO-
HULTBA. Taka 0COONUBICTh HE CHOCTEPIraeThCsl B AUCKYCISIX HAYKOBIIIB,
HAYKOBI IMOTIISIH SKUX (hOpMyBaIIMCh B KpaiHaxX 3 TPAAUIIHHOIO PUHKOBOIO
€KOHOMIKOIO.

XapaKkTepHOI 0COOJIMBICTIO PUHKOBOT IHPPACTPYKTYPH € HasIBHICTD il
YIPaBISIOUOTO0 BIUIMBY HAa EKOHOMIYHY IIOBENIHKY TI'OCIIONAPIOIOYHX
cy0’ekTiB, MO HE OyJ0 MpHTaMaHHO TMOMEPEIHIM eTarnaM pPO3BHTKY
€KOHOMI4YHO1 IHPPACTPYKTYPH.

Jocnimkyoun nudpoBy iHGPacTpyKTypy, AOPEUHO 3BEPHYTH yBary Ha
aTOMI3aIli0 AHATITHYHHUX IMIIXOIIB B JOCHTIDKCHHSAX PHUHKOBOI 1H(pa-
CTpyKTypH Ta uudpoBoi indpacTpykrypu. IIpoTe, LiIKOM HOPMaIbHUM €
CIPUMHATTS «riOpuausanii» MpoueciB pHUHKOBOI  iH(PACTPYKTypH
IU(POBUMHU TEXHOJNOTIAMU. [IpH 1IbOMY HE CIIOCTEPITaeThCS CYTTEBUX
BIIMIHHOCTEH B pO3yMiHHI IIJILOBOTO MPHU3HAYCHHS PHHKOBOI Ta
mudpoBoi iHppacTpykTyp. ToMy € momycTuMHM, Ha Hally IyMKY,
po3rasgatd  nMpOBi3alil0 PHHKOBOT 1HGPACTPyKTypu sIK eram il
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PO3BUTKY, NPH AKOMY iHPPACTPYyKTypa BIUTUBAE HA OPTaHi3allilo Te TUIbKH
Oi3Hec-TIpoIieciB, a Bke 1 Oi3Hec-cTpyKTyp. Takuil mporec IpuTaMaHHUH
SK TPETHOMY, TaK 1 4ETBEPTOMY €TaraM IMPOMICIOBOI PEBOIIOLI].

Tak, Ha erami TpeTbOi MNPOMHUCIOBOI PEBOMIONIT  BiAOYIHCS
PEBOMIOLINHI 3MiHM B PO3BUTKY MIKPOEICKTPOHIKH, BiAMOBITHUX
iHpOpMAIIfHAX Ta TEJICKOMYHIKAIIHHUX TexHoJorisX. B mudporizarmii
¢byHKUiM 1HQPACTPYKTypu IIOTO €Tamy MOXHAa BH3HAYUTH HACTYIHI
eTamnu:

1) KoHIENTyaabHi 3MiHH Y PO3YMIiHHI MiIBHUIICHHS SKOCTI YIPABITiHHSI
MiAPHEMCTBOM 3  BHKOPUCTAHHSIM EIIEKTPOHHUX TEXHOJIOTIH Ta
InTpanery;

2) BHHHUKHEHHS [HTepHETY Ta iOro po3BHUTOK;

3) xomepriiamizariss IarepHery (TpaHchopmariisi Bif IOIIYKOBHX
3alUTiB B MOIIYKOBHX CUCTEMax OO0 KOMEpPUIMHUX el i PO3BUTKY
pexiamn);

4) mosiBa eNEKTPOHHUX MAra3uHiB;

5) BIOCKOHAJIEHHS CHCTEM EJICKTPOHHUX ILIATEXKIB;

6) po3BHTOK COI[aJIbBHUX MEpeX Ta MOOUIBHHX IPUCTPOIB
(cMmapTdoHiB);

7) akTHBi3allisi BIUIMBY pO3BUTKY UH(POBHX miarpopM Ha
opranizamiro 6i3Hecy.

BB geTBepTOi IPOMUCIIOBOT PEBOTIONIT Ha Oi3HEC MPOSBIISETHCS B
PO3BUTKY OLIbII CKIAJHUX (OpPM IHHOBAIlI, 3aCHOBAHUX Ha ITOETHAHHI
PI3HHUX TEXHOJIOTIH HOBHMH CIOCOOaMH, HOBUX IIEHTPIB CTBOPECHHS
BapTOCTI B ICHYIOUHMX Taly3sX Ta 3aXOIUICHHS JUIA LUX IiJIeH HOBHX
BiIMOBIMHUX cdep. LIboMy mporecy XapakTepHuM € HacTymHe [1, ¢. 43]:

— OYIKyBaHHs CIIOKMBAYiB 3MIHIOIOTHCS;

— SIKICTh MPOXYKTIB BJOCKOHANIOETHCA 32 PAaXyHOK J[aHHX, IO
MJBUINYOTH TPOAYKTUBHICTH aKTHBIB,;

— HOBI MapTHEPCTBA POPMYIOTHCS 1O Mipi YCBIJOMJICHHS KOMIIAHIsIMH
Ba)XJIMBOCTI HOBUX (hOPM CIIIBPOOITHHUIITBA;

— oreparliifHi MoJIelTi TpaHC(HOPMYIOTECS B HOBI ITU(PPOBI MOJIEITI.

[Ipu upomy, cmij Big3HAYWTH, MO UU(POBI KOMIIETEHIN, sKi
pO3BUBAIOTh (PipMHU, CHOPHUAIOTH, TAKUM YHHOM, HE JIMIIE Kpaliomy
PO3YMIHHIO PUHKOBOT KOH FOHKTYPH, aje 1 Kpailiii KoopJAWHAIll 3yCHIIb B
MEpEeXi CTBOPEHHS IIHHOCTI, a cami ITU(POBI 3B’ SI3KH BAXKIIUBI HE JIUIIIE,
SK IHCTPYMEHTH KOMYHIKaIliil Ta IIOCTaBKU I[IHHOCTI Ha PUHOK, aJie 1 K
THCTpYMEHTH KOMYHIKaIlii Ta TOCTAaBKH JIJIsl CTBOPEHHS IIIHHOCTI [2, ¢. 15].

Hanpuknan, nudposizaiis 3MiHIOE CKIaa, MEXaHi3MH B3aeMOJIi Ta
IHCTpYMEHTH poOOTH OpraHizaiiii BCiX MiJCUCTEM i1H(PACTPYKTYpH.
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3’ABNAIOTHCS HOBI OprasizauiiiHi ¢opmu: HeoOaHKH, (iHTEX-KOMIaHii,
OHJIAHH-TTATGOPMHU ISt €-KOMEPIIii; HOBI PUHKU — PUHKH KPUITOBAIIOT,
MOCIYT JUCTAHIIHHOI OCBITH; HOBI NMPHUHIMIK pPOOOTH — IIEPUHTOBA
€KOHOMIKa, JELEHTPai30BaHi Mepeki; HOBI IHCTPYMEHTH — CMapT-
KOHTPAKTH; HOBI JpKeperna iH(opmallii Ta KaHajdd BIUIMBY — COIiasbHI
MepexKi; a Takok HOBI (popMu B3aeMoii 3 aepkaBoro [3, c. 78].

[pu upoMy, AWKUTANI3ALISA MAPKETHHTY JO3BOJSE ONTHMIi3yBaTd
npouecH 30yTy Ta BHUBECTH Oi3HEC-CTPYKTypH Ha HOBHM KOHKYpPEHTHHH
piBeHb. 3’ABISIOTHCS HOBI MOXXJIMBOCTI JUIS HallAlITyBaHHS Oarato-
KaHAJILHOTO 3B 53Ky MK CTCHKXOJIEpaMy AJIs SIKICHOTO CIIUTKYBaHHS Ta
JOCSITHEHHS IOMOBJICHOCTEH MiXK HAMH, 8 TAKOX YIPABITiHHS KITI€HTCHKAM
nocBizioM (cepBicom) [4, ¢. 116].

XapaKTepHUMH TaKOX € 3MiHH B COIIAJIbHUX Ta IHCTHTYIIOHAIBHUX
ctepax.

Tak, cycningbcTBa nepeOyBalOTh y CTaHI peopraHizalii eKOHOMIKH, B
K 1UQpoBi TUIATGOPMHU  BITIrpaBaTUMyTh MOTYXHINTY pOJb, HIX
(habpuku Ha MOYATKy MPOMHUCIIOBOI peBooLii [5, c. 41].

Takox nouinbHuM Oyae 3BEpHYTH YyBary Ha KoHuemniiio Jlona
TarmckoTTa CTOCOBHO TNPOTHO30BAaHHMX  Pe3yJbTaTiB  IU(pPOBi3allii
COLIIATbHO-€KOHOMIYHOTO PO3BHUTKY:

— TWIiABUIIEHHS 3HAYYHNIOCTI JIOJMHM B CKOHOMIIl  3aBISKH
PO3IIMPEHHIO 1T IepcOoHANBHUX 3M10HOCTeH [ T-TexHOMOTIsAM;

— TWIJABHINEHHS TPYMOBOI E(PEKTUBHOCTI ycepemuHi opraHizamii
iH(pOpMAIiTHO-KOMIT IOTEPHUMH MEpeKaMu;

— TIJBHUINEHHS iHTErPOBAHOCTI MiANPUEMCTB 3aBISIKH (HOpPMYyBaHHIO
[ITICHOT BHYTPIIIHBOI 1H(OPMAIIIHOT CHCTEMH;

— PpO3IIUpPEHHS MEX MiJIPUEMCTB 3aBISKA PO3BUTKY 30BHIIIHIX
iH(pOPMAIiTHO-KOMIT IOTEPHUX MEPErKa 3 IHIIMMH OpTraHi3aIlisIMH.

Takox BaXJIMBO, IO IHM(POBI3aIlisl BIUIMBA€ HA BCI PIBHI 1HCTHTY-
LHiOHANBHUX 3MiH. [IpH 11bOMY BiOyBaIOTHCS €HAOTEHHI IHCTUTYIIOHAIbHI
3MIHH TIOB’SI3aHI 3 E€BOJIOIIEI0 TMOBEAIHKOBHX CTEPEOTHUIIB Ta CHUCTEMH
MIHHOCTEH TiJ BIUIMBOM COIIIABHUX Mepex (Omorepu, iH(IOEHCEpH),
iH(hopMaIiifiHOT TOCTYIMHOCTI; PO3BUTKOM OpraHisaiiii (BipTyaizanis) abo
B IIUPOKOMY PO3YMiHHI IpyH iHTepecis [3, c. 80].

Otxe, mudpoBizallis €KOHOMIYHHX TNPOIECiB, IO BiIOYBalOThCS B
PUHKOBOMY  CEpEJIOBHIII  CydYacHOI EKOHOMIYHOI  1H(QPaCTpyKTypH
(prHKOBOT 1H(GPACTPYKTYPH) IPU3BOIUTD A0 SIKICHUX IIPOTPECUBHUX 3MiH
opraHizaiii mianmprueMHUIIBLKOT AisUTHHOCTI, B3aEMOIIT Oi3HECY Ta JIepiKaBH,
a TaKoXX pOJIi Ta BIUTUBY CYCHUIBCTBA HAa €KOHOMiuHI mporiecu. CriekTp
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HaBEJCHUX HANpsIMKIB PO3BUTKY, Ha Hally AYMKY, € aKTyaJbHUMHU Ta
BaXJIMBUM JIJISI IOAATIBINNX HAYKOBUX JTOCTIIKEHb.
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INSTITUTIONAL DIMENSION OF DIGITALIZATION
THCTUTYUIMHUA BUMIP IIUD®POBI3AIIII

[udporsizalis CycniIbCTBa aKTUBHO PO3TOPTAETHCS BiKE OLIBIIE TPHOX
JOECATUIIITh, 3YMOBIIOIOYH 3pPOCTAa0Yy NOTpeOy B OCMHCICHHI ITHOTO
IMIUOMHHOTO TpaHCc(opMaliiHoro mporecy. BrpoBamxkeHHS HuppPOBUX
TEXHOJIOTIH y MPOJYKTH, MPOLIECH Ta CTPaTeTii opraHizaimii eKOHOMIYHOT
JUSUTBHOCTI  BiOYBa€eThCs JJIA  3pOCTaHHS e(EKTUBHOCTI 3alydeHHS
poOouoi cuiH, MiIBUIIEHHS KOHKYPEHTOCIIPOMOXKHOCTI Ta iIHHOBAIIHHOCTi
T IIPUEMCTB.

ABaHrapIHu# pyx IHQPOBUX TEXHONOTIH y BCiX chepaxX JTHOICHKOTO
OyTTsi BHMarae TJIMOOKOTO JMJOCHIDKeHHS TpaHcdopMaliii Oaratbox
aCIIeKTiB rocroaapioBanus. [Ipu nboMy 0coOIHMBOTO 3HAUECHHS HA0YBAIOTh
MMUTaHHS TICPETBOPCHHS IM(PPOBUX TEXHOJOTIH Yy IMHPOKOMACIITAOHHHA
€KOHOMIYHUH PO3BUTOK.

BceecBiTHill exkoHOMiuHMI ¢opyM posrisgae 1mdposizamifo s
MPOBITHUM (haKTOP 3POCTAHHS CBITOBOI EKOHOMIKH 1 SIK 0a30BY 3aIOPYKY
MOJIAJBIIOTO EBOJIOLIMHOTO PyXy CYCHUIbCTBAa. Y LBOMY 3B SI3KY CHiJ
IpUMAaTH 10 yBard, oo MUQPOBi3aLis ChOTOAHI MA€E 1BA TOJIOBHUX BUMIPH:
mIo0adbHUKA 1 HamioHabHUH. [TMOOANBHUN pPO3BUBAETHCS y pycCIi
CTBOPEHHSI IPOrpaM yCTaJIEHOI'O CBITOBOTO PO3BUTKY Ha OCHOBI IlepeBar
U(POBUX TEXHOJOTiH, HaliOHANBHUM CTOCyeThCSl  3abe3NeueHHs
€KOHOMIYHOTO PO3BUTKY y KpaiHaX, OI0 MPHUHAMAIOTH Ta BIPOBALKYIOTH
nu(poBi TEXHOJIOTII.

Tax, Bce OiNbIIEe CBITOBHX 1HCTUTYLIN PO3TISLAA0Th HUPPOBI3aIi0 Y
KOHTEKCTI CTaJOTr0 PO3BUTKY HABKOJIHIIHBOTO CEPEIOBHUINA ILIIXOM
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3aCTOCYBaHHS JaHUX, HU(PPOBUX TEXHOJOTIH 1 pillieHb y KJIFOUYOBHX BUAAX
JUSUTBHOCT1 ISl BUPIMIEHHS KIIMAaTHYHHUX MpoOsieM, Ui 3a0e3neueHHs
e(PeKTHBHOTO «3EJIEHOr0 Iepexoay». Bemuky poOOTy Ha HbOMY HUIIXY
npoBezeHo, 30kpema, KOHEII, — [Iporpamoro OOH 111070 HaBKOJIHITHBOTO
cepenoBumia [1].

Bonnouac, peamnizytoun 3aBgaHHs TII00aTBHOTO «3€JICHOTO TIEPEXOIYY,
CBITOBa €KOHOMIYHA CIIJIbHOTA BCE YacTillle CTHKAETHCS 3 MpobdiemMaMu
HETIPUWHATTS  HOBHUX  KIIIMATHYHUX TNPUHIOUINB Yy  CEpelOBHINI
HaI[lOHAIBHUX JIEpKaB, aJpKe U(PPOBi3allis Ta €KOJIOTIUHICTh CTBOPIOIOTh
npo0IeMy 3pOCTalOYHX BUTPAT Ta EKOHOMIYHOT HEe(hEeKTUBHOCTI.

CyuacHi JOCHIIKEHHS JOBOJSATH, IO aKTHUBI3allis IU(POBOro pyxy
MOJKe i He BIUIMBATH Ha €KOHOMIYHE 3pocTaHHs [2]. ba 6unbmie, mudpoBuit
mepexi] YepeBaTHii iICTOTHUMH BUTPAaTaMH Ta PU3UKAMH, [0 BHHUKAIOThH
Ta PO3BUBAIOTHECS B 3aJEXKHOCTI BiJ IHCTUTYLIMHOIO HAaIOBHEHHS
HaI[IOHAJIBHOTO TOCTOJapCcTBa. 3riHO 3 iHIEKCOM IU(PPOBOi Tparchop-
mamii 2020 Big Dell Technologies TpeTHHa ONUTaHUX KEPIBHHKIB
HiANPUEMCTB CTypOOBaHI THUM, IO B yMOBax akTWBi3awii ImdpoBoi
TpaHcdopmarlii y HalOmmKdi poKH iXHI MiANPHEMCTBA MPUIHHATE CBOE
icHyBaHHS, Toxi K 60% BBa)kanw, M0 TOJOBHUM (DaKTOPOM BHKHBaHHSI
OyJne 3BUTBHEHHS POOOYMX MICllb, IPU BOMY 3HAIOOIATHCA POKH, 1100
MOBEPHYTHUCS JI0 MPUOYTKOBOCTI [3].

BaxnuBuM TpHKIAIOM TOTO, IO TMPH peanizamii  UPPOBUX
TpaHchopmaliii cpanbOBYIOTh IHCTUTYILIHHI OCOOIMBOCTI, € UPPOBHI
pyXx y (iHAHCOBOMY CEpeNOBUINI. 3 TOYKH 30py TIO0ATBHUX ITiXOJiB
(HampuKITaj, miaxoaiB CBITOBOTO 0aHKY) 3pocTaroya (piHaHCOBA 1HKITIO31s
1 po3UUpeHuii HUPPOBUI JOCTYI — L€ LUIAX 10 EKOHOMIYHOTO 3POCTaHHS
1 piHaHCOBO-EKOHOMIUHOI YCTANEHOCTI, I1e MeXaHi3M 00poTHOU 3 OiAHICTIO
1 HepiBHICTIO. A y KOHTEKCTI, HANpUKIaJd, KUTAHCHKOI CKOHOMIKH,
uudpoBa (iHaHCOBa 1HKMIO3iS cTana HUIAXOM 10 (iHAHCOBOI AecTadi-
mizanii. 3pocraroue nudpoBe KpPEeIUTyBaHHS TPHU3BEIO 10 3POCTaHHS
0opry momorocromapcTB o KaracTpodiuHux po3mipiB: 3 35% BBII y
2014 poui o 61% BBIT y 2023 poii [4].

HocnimkeHHs nupoBoro TpaHcHOpMAIiHHOTO MpoIiecy BaTpO BECTH
y IUIONIVHI TIEPEHECCHHS TPUHIIUITB TII00ATBHOTO MHU(GPOBOTO PYXy Ha
HAI[lOHATBHI €KOHOMIYHI cepemoBuiia. [Ipy MbOMY AOIIBHO BHKOPHC-
TOBYBaTH METOJ IHCTHUTYLIMHOIO aHaJi3y Ta METOA KOMIApaTUBHOTO
aHaJTi3y, 0 JJO3BOJISIOTH y TIOBHIN Mipi PO3KPHUTH MEPCIICKTUBU Ta PU3UKU
peamizamii mUPpPOBHUX TpaHCPOPMAIliH y HAIIOHATBHAX EKOHOMIYHHX
cepeloBHIaX 3 11X OCOONMBMM 1HCTUTYUIHHMM HAlNOBHEHHAM Ta
€KOHOMIKO-(piHAaHCOBUM PO3BUTKOM. [IpHHINIIN €KOHOMIYHOT TisSUTBHOCTI,
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o0 TPUBHOCUTH Lu(poBa TpaHCPopMmalii, ICTOTHO 3MiHIOIOTh
iHCTUTYIIMHE cepenoBuine i 6a30Bi iHcTHTYTH. Lle Mae OyTH BpaxoBaHUM
npu peanizanii mudpoBoi crparerii pedopm. Jlo cux mip HayKoBa
CHUIBHOTa HE OLHWIAa Yy TOBHIA Mipi, SKUM YHHOM OYZAyTh
TpaHcopMyBaTHCca 0a30Bi IHCTUTYTH B yMOBax IIOBHOI IPO30pPOCTi Ta
3pOCTal0y0i KEPOBAHOCTI EKOHOMIYHOT AisuTbHOCTI. Bei i MOMEHTH MatoTh
OyTd TIMOOKO NpoaHami30BaHMMHU 111 (HOpMyBaHHA Yy TIOBHIH Mipi
YCTaJIEHOTO EKOHOMIYHOI'O Ta IHCTUTYIIIHOTO CEepeloBHINAa 332 yMOB
nugpoBoi TpaHchopMmarii. SKmoO y TakoMy KOHTEKCTI pO3IIAIaTH
nupoBi TpaHchopMallii, TO BXKE ChOTOJHI OYEBHIHI ICTOTHI PHU3HKH,
BUKIIMKAaHI HEBU3HAYEHICTIO TMEPCHEKTHB IH(PPOBOTO  PO3BHUTKY:
CTPYKTYPHI, COIliaJbHi, IHCTUTYIIiHHI, COI[IOKYJIBTYPHI.
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ANTI-CRISIS MANAGEMENT
OF AN AGRICULTURAL ENTERPRISE

To ensure sustainable functioning and development of agro-industrial
enterprises, it is necessary to carry out analysis, forecasting and planning
of their activities, which will ensure not only the formation of new
prospects for development, but also make it possible to prevent a crisis
situation. The foregoing determines the relevance and practical importance
of substantiating the theoretical aspects of the development and research of
anti-crisis measures for agro-industrial enterprises.

Enterprises in the conditions of a market economy are constantly faced
with a high degree of uncertainty of the development of events and the
same unexpected influence of the external environment on them. Timely
diagnosis of the causes of future crises is gaining more and more
importance [1].

Stable development of enterprises in the agricultural sector is possible
under the condition of protection of the subjects of activity at all stages of
its existence, and also depends on the influence of many factors. They are
specific for each business entity, act systematically, while increasing the
negative impact on business activity. According to the factors of the crisis,
there are objective (natural), caused by a change in the phases of the life
cycle of the enterprise, as well as situational, determined by external and
internal circumstances.

The crisis arises in the presence of a number of factors, both economic,
organizational and social. The influence of factors on the macro- and
micro-scale causes the formation of phenomena that negatively affect the
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activities of economic entities. Unfortunately, the consequences of
negative factors cannot be eliminated at enterprises through self-regulation,
S0 managerial decisions are necessary.

In scientific studies, there is no unified understanding of the essence of
the term «anti-crisis management». Note that the systemic approach is the
most popular among researchers to reveal the essence of crisis
management.

Anti-crisis management is a complex system of business management
and is aimed at preventing or eliminating adverse events for business, using
the full potential of modern management, developing and implementing a
special program of a strategic nature, which allows «eliminating temporary
difficulties, maintaining and improving the company’s position on the
market under any circumstances, mainly using own resources» [2].

Anti-crisis management is defined as a system of corporate
management that has a complex and systemic nature and is aimed at
preventing and eliminating adverse phenomena for the enterprise.
On its basis, it is expedient to carry out development and implementation,
measures of a strategic nature, which make it possible to eliminate
temporary obstacles, preserve and expand market positions [3].
The framework of anti-crisis management, they offer to understand the
system of management actions and decisions related to the possibility of
achieving strategic and operational goals of the enterprise, focusing on the
prevention of crisis situations, timely diagnosis and concentration on
predictable events — liquidation, negative consequences, prevention of
bankruptcy, creation of conditions for financial improvement in order to
minimize losses and effective development of the economic entity under
proper conditions of functioning of the environment [4].

Anti-crisis management means a special, permanently organized
management aimed at identifying the signs of a crisis as soon as possible
and creating conditions for their rapid overcoming in order to restore the
profitability of the enterprise and prevent the occurrence of bankruptcy [5].

Anti-crisis management is understood in science as a set of methods,
techniques and forms of management in crisis situations. Therefore, a
number of scientists believe that anti-crisis management is reduced to the
use of specific methods and techniques of financial management, which
allow to ensure the stable functioning of the enterprise based on the
management of external and internal risks to prevent and overcome the
financial crisis [6].

Thus, anti-crisis management of an enterprise is a complex system of
management actions aimed at achieving sustainable functioning of a
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production and trading enterprise, with the aim of predicting a crisis in
current and future activities, developing and protecting against crises.

The existence of problems related to economic development in the
country makes it necessary to develop a complex of anti-crisis measures
regarding the negative impact of an unstable environment on Ukrainian
agribusiness. In addition, anti-crisis activity should be carried out
continuously as a subsystem of the general functioning of agro-industrial
enterprises, especially in today’s conditions.

Table 1
Causes of the crisis of agricultural enterprises
and measures to overcome it

Causes of the crisis Measures to overcome them

- search for new markets for raw materials;
- conclusion of contracts on favorable terms;
improvement of the quality of the raw materials used.

1. Severing
economic ties

creation of a quality management system. Implementation

2. Declining solvent| of a quality system based on 1SO 9000 standards;

demand, increasing

- organization of systematic work on creation of new types

technologies

competition . L

of products and improvement of existing ones.
3. Outdated - development of a target program of technical re-equipment;
equipment, significant investments in the technical re-equipment of the

enterprise.

4, Lack

- development of an investment policy based on a well-
founded strategy;

of investment - strict control of the process of formation of sources of
investment portfolio, efficiency of investments.

Source: formed by the authors

Having studied the theoretical aspects of the anti-crisis activity of agro-
industrial enterprises, we present the main tasks of their implementation:

— carry out constant monitoring of the external and internal
environment of the company;

— development of measures to reduce the external vulnerability of the
company’s socio-economic system;

— forecasting the prospects of the crisis in the company;

— strengthening the internal flexibility of company management in a
crisis situation;

— development of preliminary plans for anti-crisis management
methods;
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— urgent initiation of practical anti-crisis measures planned in case of
a crisis situation;

— managing the process of exiting the crisis and liquidating losses.

We summarized the main causes of crisis phenomena in agricultural
enterprises and measures to overcome them (Table 1).

It can be noted that the methods used by most enterprises to get out of
the crisis are insufficient and it is necessary to develop new priority
directions as soon as possible.

Anti-crisis management should be carried out in stages, providing for a
sequence of actions.

At the first stage of work using special methods and research methods,
it is necessary:

— conduct a comprehensive analysis of the results of the enterprise’s
economic and financial activity, the dynamics of the main indicators of
activity (volume of production, income, expenses, profit, assets and capital,
as well as profitability, liquidity, turnover of business, financial stability of
the company);

— determine the size, structure and maturity of external financial
obligations;

— to determine the main causes of the emergence and deepening of the
enterprise development crisis;

— to assess the scope and possible consequences of the further
aggravation of the crisis and the duration of the insolvency situation;

— assess the company’s internal capabilities for localization and
overcoming crisis phenomena.
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DIRECTIONS OF INNOVATIVE PROVIDING
THE SUSTAINABLE DEVELOPMENT OF ENTERPRISES

HANIPSIMKHW THHOBAIIMHOI' O 3ABE3IIEYEHHSA
CTAJIOI'O PO3BUTKY HIAINTPUEMCTB

VY cyyacHOMY CBiTi CTaJIMil PO3BUTOK CTaB OJHOIO 3 TOJOBHHUX LiJieH
JUIS  cycminabcTBa Ta OizHecy. CTanuii pO3BUTOK CHPSAMOBAaHWUN Ha
3aJJ0BOJICHHS TOTPeO HHUHIMIHBFOTO MOKOJIHHA 0€3 MIKOAH VIS 34aTHOCTI
Mai0yTHIX MOKOJIHb 33JJOBOJIBHATHU BJIACHI NOTpeOu. JlocsrHeHHs Iineit
CTaJIOr0 PO3BUTKY BHMAarae iHHOBaliHHUX pilleHb, SIKi BPiBHOBAXYIOTH
E€KOHOMIYHI, COIliaNbHI Ta ekoyioriuHi ¢akropu. [lignpuemMcTBa MOXKYTh
BiJlirpaBaTH 3HAYHY POJb y JMOCSTHEHHI CTAJOr0 PO3BHUTKY MUIIXOM
pO3poOKH Ta BIPOBa/PKEHHS HOBHUX TEXHOJOTIH, BIPOBAKCHHS
IHHOBAIlIHHUX CTpaTeriid, TOOTO MOXKHA CTBEP/KYBaTH, IO IHHOBAI]
CTaJIi KJIFOYOBUM PYIIIEM CTAJIOTO PO3BUTKY mianpueMcts [1]. InHOBaIii
MOXYTh TOIMOMOTTH MiAMPUEMCTBAM 3MEHIIUTH CBiii HEraTHBHUU BILIHB
Ha HABKOJIMIIHE CEPEIOBHIIE, MiABUIIUTH COLIaIbHY BIAMOBIAAIBHICTD 1
30UTBIINTH EKOHOMIYHE 3POCTAHHS.

CrasnicTb PO3BUTKY SIK CyCIIUIBCTBA TaK H MiINPHUEMCTBA 0a3yeThCs Ha
3a0e3MneveHHi OallaHCy MiXK TphOMa OCHOBHMMH c(hepamMu — €eKOHOMIKOIO,
COLIAILHIMU AaCHEeKTaMH Ta HAaBKOJNHWIIHIM CEPElOBHINEM, TOMY
iHHOBaliliHe 3a0e3medeHHs peamizamii IiJied CcTaJoro po3BUTKY
MiATIPUEMCTB MA€ CTOCYBATHUCS BCiX CKIAOBHX IX OCATHEHHS, 30KpeMa,
MiABUILEHHS e()eKTUBHOCTI MiAMPUEMCTBA B COLIIAIbBHOMY, EKOHOMIYHOMY
Ta EKOJIOTIYHOMY acmekTi (puc. 1), IO € B3a€MOINOB’SI3aHUMH Ta
B3aeMO3ICKHUMH [2]. [HHOBamii MOXYTh CHPHATH ITiJBUIICHHIO
COIIATBHOT €(PEKTUBHOCTI MiIPUEMCTBA JCKIIEKOMA CIIOCOOaMH.

ITo-nepmre, iHHOBaIii MarOTh OyTH CHPsIMOBaHI Ha PO3pPOOKY HOBHX
MPOAYKTIB ab0 TOCIyr, SKi BiJNOBIJAIOTh MIHJIUBHUM IOTpedaM i
nepeBaram KieHTiB. Lle Moxe TOMOMOTTH MiJIPUEMCTBY 301TBITUTH CBOIO
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YaCcTKy PHHKY Ta MPUOYTKOBICTh, @ TAKOX 3pOOUTH BHECOK Yy 3arajbHUI
JI00poOyT CYCHINIBCTBA, HANAKOUM IPOAYKTH UM TOCIYTH, SKi € Oiibll
e(DEeKTUBHUMH, JIEBUMH 4M CTikuMH. [lo-nmpyre, iHHOBaIliiiHe 3a0e3re-
YCHHS CTIMKOr0 PO3BUTKY B COIiaIbHOMY ACIEKTi MA€ OPiEHTYBATHCS Ha
CTBOPEHHS CIPHUATIMBUX YMOB Ipalli Uil MpaIiBHUKIB IiAMpPHUEMCTBA,
iIBUIIIEHHS PiBHSA X J0OpOOYTY Ta 3aJ0BOJICHHSI YMOBaMH IpAII.

@axTopH BILIMBY BHYTPIIHEOTO @daxTopH BILIMBY BHYTPIIHBEOTO
cepeloBUIIA CepeIoBUIIA

L1ini cTanoro po3BUTKY MIiIIPUEMCTBA

J L J L J L

TTinBU ILEHHS COLIANBHOT ITinBY LIEHHS EKOHOMIMHOT TlinBu IIeHHS PiBHS
e(eKTUBHOCT1 e(eKTUBHOCT1 €KOJIOTYHO 1 Oe3HeKn

- BIIPOBAKCHHS - BIPOBA/DKEHHS CY4aCHUX - 3MEHILCHHS

IHHOBAIiH, 0 pecypco30epiratounx 3a0p yIHEHHS

CTBOPIOIOTH CIIPUSITIMBI TEXHOJIOTH 7151 3MEH IICHHsI HaBKOJIUIIHBOTO

YMOBH Ipatti i BUTPAT MiIIPUEMCTBA; CepelIoBHIIA 32 PaXyHOK

HABH LIYIOTh PIBEHb - 1M QpOB BaLlist OCHOBHUX BIIPOBAKCHHS

100po0yTy; Ta JONOMDKHU X Oi3Hec- IHHOBALIHHUX

- CTBOPEHHS ITPOJIYKT B MPOLECIB; TEXHOJIOTIH

Ta HaJIJaHHS MOCIIYT, 110 - ONTUMIBaLlisl JIAHLIOT B - BIIPOBA/PKEHHS

BIONOBial0Th MOTpedam MOCTaYaHb; LUKIYHOT O BHEC-MOIEN],

CIOXKHBAYIB Ta - MIIBUILCHHS 1O CIPHSIE TOBTOPHOMY

CYCI UTBCTBA B IIUIOMY, MPOAYKTUBHOCTI Iparli 3a BHUKOPUCTAHHIO Ta

BHUPOOJICH] 3 BUKOPH- PaxyHOK BIIPOBA/UKEHHS nepepoOIi NPOAYKTiB

CTaHHSIM EKOJOTTYHUX ABTOMATHU30BAaHOTO (OTpMMaHHS MPUHIIMITIB

TEXHOJIOT il obnagHaHHS,; LUPKYIIPHOT €KOHOMIKH );
- 3MCHILCHHS Y9 YCYHCHHS - BIIPOBA/DKCHHS
mrpadis 3a 3a0pyIHEHHS («GETEHUX» TEXHOJIOT i
CepeoBHIIR

Puc. 1. Hanpamku iHHOBaNiliHOT0 3a0€3NeYeHHS
CTAJIOT0 PO3BUTKY MiINPHEMCTBA

3 MeTor peamizaiii Apyroro HampsMKy JOCSTHEHHS IIJIeH CTajioro
PO3BHTKY, IHHOBAaIil MOXYTh JONOMOITH MIiANPHEMCTBY MOKPALIUTH
BHYTPIIIHI IpOIecH Ta omepatii, 110 MOKe MPU3BECTH IO IMiJABULICHHS
e(eKTUBHOCTI Ta NPOAYKTHBHOCTI. Hampukian, BHKOPHCTaHHS HOBUX
TEXHOJIOTIH a00 BIOCKOHAJCHHS MPOIECIB MOXE JOMOMOTTH IiANPH-
€MCTBY 3MEHIIUTH KiJIbKICTh BiJIXO/iB, MABUIUTH SKICTh 1 ONTHUMIi3yBaTH
po0oTYy, 110 B KIHIIEBOMY MiICYMKY MO€E MTPHU3BECTH JI0 3HUKCHHS BUTPAT
1 30UTBIIICHHS IPUOYTKY .
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Hapemri, iHHOBauii MOXYTb JOMOMOITH MiJIPUEMCTBY CIPHUATH
JIOCATHEHHIO IUPIINX COLIANBHUX 1 €KOJIOT1YHUX MiJIed CYCIIBCTBA.
Hanpuknan, po3poOka HOBHX TEXHOJIOTIH a00 MPOIYKTIB, SKi € OLIbII
CTiiKUMH a00 EKOJIOTIYHO YHMCTUMH, MOXE JOINOMOITH MiJNPUEMCTBY
3MEHIIUTH CBili BIUIUB Ha HABKOJIMIIHE CEPEIOBHUILE Ta CHPUSATH OiIBII
IIMPOKHUM 3yCHILISM IIOJ0 BUPIIIEHHSI IPOOIEMHU 3MiHU KIIIMATY UM 1HITHX
€KOJIOTIYHHX MPOOIIeM.

Onuiero 3 1HHOBAaIiffHMX CTpaTeridi, sKi MIANPHEMCTBA MOXYTh
BUKOPHCTOBYBATH JUISl HOCSTHEHHS CTAJOTO PO3BHUTKY, € BIPOBAKECHHS
3eJIEHUX TEXHOJIOT1H. 3eIeH] TEXHOIOTIT — 1€ TEXHOJIOTII, K1 € EKOJOTTYHO
YUCTUMHU Ta CIIPUSIIOTH CTaJIOMY pO3BUTKY. [IpHKIIa iy 3eIeHUX TeXHOJIOTiN
BKITIOYAIOTh BiTHOBIIFOBaHI JpKepelia eHeprii, Taki sIK COHsSYHA Ta BiTpOBa
SHEepris, a TaKOX eHeproeeKTHBHE OONaTHAHHA. 3aCTOCOBYIOUH 3EICHI
TEXHOJIOr{, MiANpPUEMCTBA MOXXYTh 3MEHIIUTU CBilf ByrieueBuil cmif i
CIIPUATH CTAJIOMY PO3BHUTKY.

[HIIOIO 1HHOBALIMHOIO CTpaTeri€lo, SKy MiANPHUEMCTBA MOXYTb
BUKOPHUCTOBYBATH AJISl JIOCATHEHHS CTAJIOTO PO3BUTKY, € BIPOBAKCHHS
MPAKTHK CTIMKOTO YIpaBJIiHHS JIAHIFOTOM TocTaBok. CTalie ymnpaBiHHS
JIAHITFOTOM TIOCTAaBOK MependaJae iHTerpaIito eKoJIOTIYHHX, COIlIaTbHUX Ta
E€KOHOMIYHHMX (DaKkTOpiB y MpoLeC YMPABIIHHS JIAHLIOTOM IIOCTABOK.
[linmpuemcTBa MOXYTH JOCATTH CTAJOr0 YHPABIIHHS JIAHIIOTOM
MOCTaBOK, 3aKyHNOBYIOUH CHPOBHHY 31 CTIHKHX KEpell, 3MEHIITYIOUH
BiJIXOJTM T4 BUKH[IH, & TAKOXK CHPUSIIOYN CTHYHUM TPYIOBHM MPAKTHKAM.
BrpoBamkyoun METOIM CTaJlor0 YIPaBIiHHS JIAHIIOTOM TIOCTaBOK,
MiATIPUEMCTBA MOXYTH CIIPHATH CTaJIOMY PO3BUTKY Ta IiABHUIIYBATH CBOIO
pemnyTariiro.

KpiM «3eneHHx» TEXHOJOTIM 1 CTajmoro YHpaBliHHS JIQHIFOTOM
MOCTaBOK, MIiANMPUEMCTBA TAKOXX MOXXYTh IOCSTTH CTaJOrO PO3BHTKY,
BUKOPUCTOBYIOUM TMPHHIMUNK [HKIIYHOI ekoHOMiku. LlupkymspHa
€KOHOMIKa — I1e EKOHOMiYHa MOJIeJb, KA CIPSMOBaHA Ha Te, 00 pecypcu
BUKOPHCTOBYBAIIUCS SKOMOTa JOBIIE, BIUIYYalOUM 3 HUX MaKCHMAaJIbHY
IIHHICTh Tepel 11X BiJHOBICHHAM 1 pereHeparier. 3acTOCOBYHOUU
NPUHINIY [TUKJII9YHO] €KOHOMIKH, MiANPUEMCTBA MOXYTh 3MEHIIYBATH
BIJIXOAH, MO 3 €KOHOMIYHOI TOYKH 30py 3MEHIIYIOTh ab0 YCYBalOTh
mrpadu 3a HeOe3NeuHi BUKUAU, CTBOPIOIOTH YMOBH OUIBII 3J0POBOTO
JKUTTS [J1s1 HACEJICHHS Ta, TAKMM YWHOM, CHPHUATH CTAJIOMY PO3BUTKY.
[MpukiagaMu  BOPOBA/DKEHHS TPUHIUINB [UKIIYHOT EKOHOMIKHA Y
BUPOOHUYUI Mpoliec € 301IBIICHHS JOBrOBIYHOCTI KOHCTPYKILI BHPOOIB
Ta TEPMiHY iX BHKOPHCTaHHS, TMOBTOPHE BUKOPHCTaHHS Ta MEPEepOOKy
MaTepiajiB, a TAKOK BUKOPHUCTAHHS BiTHOBIIOBAHUX JKEPET EHEprii.
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Cranuif pO3BUTOK MIANPHUEMCTBA sBIIsiE €000  Oe3nepepBHUIMA
PO3BUTOK JiJIOBOI aKTUBHOCTI, sIKa 3aJJOBOJIbHSIE IMOTOYHI MOTPeOH, HE
CTaBJLSIYM TiX 3arpo3y MaiOyTHi morpebu. Buxoxsuwm 3 1mporo, MoKHa
BU3HAYUTH CTIHKICTh Oi3HECY sIK MOBENiHKY Oi3Hecy, sika 00’€nHaHa 3
[UISIMA T IIHHOCTSIMH CTAJIOT0 PO3BUTKY Ta MOKE 3aI0BOJILHUTH MOTPEOH
BCIX 3alliKaBIICHUX CTOPIH (CTEHKXOJIEpiB) Y KOPOTKOCTPOKOBIH Ta
JIOBFOCTPOKOBiH IIEPCIEKTHBI.

[liampueMcTBa  MOXYTh  3alpPOBAIXKYBaTH  CKOJOTIYHO  YHCTI
TEXHOJIOTii, 3alpOBaHKyBaTH MPAKTHKH CTAJIOTO YIPABIIHHS JIAHIFOXK-
KaMH TIOCTaBOK 1 3aCTOCOBYBATH NPUHIWIHM HUKIIYHOI €KOHOMIKH IS
CIpPUSHHS CTaJOMy pPO3BUTKY, 3aBISKH 4YOMY MiANPHUEMCTBA MOXKYTh
I IBUIIATH CBOIO PEITyTallit0, 3MEHIIIUTH CBil BYTJICIEBUH CIIiJ 1 3pOOUTH
BHECOK y OumbIn crifike MaiOyTHE. CTamuil pO3BUTOK MiAMPUEMCTB,
CIPSIMOBaHMN Ha 30€peXeHHS CTaOUIBHOCTI X (YHKLIOHYBaHHS B
KOHTEKCT1 TOCATHEHHS IMTOOATbHUX LIIeH CTaloro po3BUTKY Ma€ IPyHTY-
BAaTUCS Ha BIPOBA/DKEHHI CYYaCHUX JOCSTHEHb HAyKOBO-TEXHIYHOIO
PO3BUTKY, BpaxyBaHHI Cy4aCHHMX MpOILECiB MU(pOBizallii eKOHOMIKH Ta
BCIX IHIIMX MOKJIMBMX METOAAX IHHOBAIlIMHOTO 3a0€31IeYeHHS.

[lizcymMoByI04H, TOCSITHEHHS CTAJOTO PO3BHUTKY € BAXKIHUBOIO METOIO
JUISL TIPUEMCTB, 1 JUIs 11 JOCSTHEHHS MOTPiOHI 1HHOBAIiiHI pillIEHHS y
pamkax ¢GopMyBaHHS CHCTEMH IHHOBAITITHOTO 3a0e31e4eHHs, aJKe TUTBKH
B TAKOMY BHIIAJIKy OyIe TOCSITaTHCS CIHEPTiYHUI KOMIUIEKCHUH e(heKT Bij
X BOPOBaXKEHHS Ta peallizallii, 1o noTpedye MmoaaibIInX A0CHiTKEHb.
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CONSULTING AS FACTOR
OF EFFECTIVENESS OF CORPORATE MANAGEMENT:
CONCEPTUAL AND APPLIED ASPECTS

KOHCAJITHHI AK YUHHUK EOEKTUBHOCTI
KOPIIOPATUBHOI'O YIIPABJIIHHA:
KOHUEINTYAJIBHI TA IPUKJIAJHI ACIIEKTH

KonnentyanbHi acnekTH 3MiCTy KOPIOPATHBHOIO KOHCAITHUHTY Ta
Horo poui om0 e(peKTHBHOCTI MEHEKMEHTY KOpIIOpalliii po3KpHUBaloTh
TaKi Kareropii, sK: KOpIopailisi Ta MapTHEPCTBO, M0 € OpraHi3aliiHuMH
dopmamu  Oi3Hecy, KOPIIOpPaTUBHE MiANPHUEMCTBO, KOPIOPAaTUBHI
BITHOCHHH, KOPIOPAaTHBHE YIPABIIHHA, CTEHKXOJIIEpH, KOH(DIIKT
iHTepeciB Ta iH. [IpHKIazHiI acmekTH — e TOCIYTH KOPIOPATHBHOTO
KOHCAJITUHTY, HAJAHHS SKAX MOENHYE 3aralibHi PUCH KOHCAJITHHTOBOTO
o0ciryroByBaHHS Oi3HeCy Ta cnenn¢ivHi XapakTepUCTUKU Ipodeciinoi
JUSTBHOCT] KOHCYJIBTAHTIB 3 IPOOJIEM KOPIIOPATUBHOTO YIPABIiHHS.

KopriopatuBHuli KOHCAJITUHT € iHTEIEKTYalbHUM Oi3HECOM Ipode-
ClOHaJIIB 3 HAJAHHS HOCIYT MiANPHEMCTBAM 3 IHUTAaHb KOPIOPATHBHOTO
VOpaBIiHHS 3 METOK JOCATHEHHS IJIed KIIIEHTChKOI opraHizaiii Ta
oTpuMaHHA NpUOYTKY. 00’ €KTaMH IMOCIYT KOPIOPATUBHOTO KOHCAITUHTY
€ TIONPHEMCTBA, OpraHi3alifHUMH QopMaMH SKHX € HacamIepen
KOPIIOpaLisi, [0 CTBOPIOETHCS MIIXOM aKIiOHYBaHHS, Ta MAapTHEPCTBO,
opraHizailis SKOro mependavyae MOEJHAHHS MaifHa Ta IiAIPHEMHHIBKOI
JSUTBHOCTI ABOX Ta Oisibine 0ci6. OcoOMMBICTIO IUX OpraHizauiiHuX Gpopm
Oi3Hecy, MO iX TOEIHYE, € KOPIOPATHBHI BITHOCHHH 3 TPUBOJY BIaId
Ta 1 peamizauii y Oi3Hec-opradizauii, y4acti y KamiTaji, mnpaB Ta
BiJIIOB1IANIBHOCTI ii BJIaCHUKIB, 3a0e3MeueHHs IOCATHEHHS iX LiJel yepes
CHCTEMY KOPIIOPATHBHOTO YIIPaBIiHHS.

VY 3aKkoHOAABCTBI YKpaiHi MIAMPHEMCTBO, IO OPraHi30BaHO SK
KOPIIOPAIlis 94 MapTHEPCTBO, BU3HAYCHO K KOPIIOPATUBHE MiJNPHEMCTBO,
K€ «YTBOPIOETHCS, SK MPaBWIO, JBOMa abo OiIbllle 3aCHOBHUKAMH
3a iX CHOIJIBHEM pIlllCHHSIM (JIOTOBOPOM), i€ Ha OCHOBI 00’€THAHHS
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MaifHa Ta/ab0 MiANMPUEMHUIILKOI UM TPYAOBOI MisUIGHOCTI 3aCHOBHHKIB
(y4acHMKIB), IX CHIJBHOTO YNpPABJIiHHS CIpaBaMH, HA OCHOBI KopIopa-
TUBHHX IIpaB, Y TOMY YHCII 4Yepe3 OpraHd, IO HUMH CTBOPIOIOTHCS,
y4acTi 3aCHOBHMKIB (YYacHHKIB) Yy PO3MOAUII JOXOIB Ta PHU3UKIB
nignpuemctsay [1].

KopriopaTiBHe MiANPUEMCTBO € 00’€KTOM KOPIIOPATHBHOTO YITPaB-
JiHHS 1 KOHCANTHHTY Yy 1iit cepi. [Ipu oMy KinrouoBUil 00’ €KT — 11 came
KOpIiopartisi.

BigMiHHOCTSMH ~ KOPIIOPATUBHOTO  MIANPHEMCTBA TOPIBHAHO 3
VHITapHUM MIiATPUEMCTBOM €:

1) xoprmopaTHBHI TmpaBa — «CYKYITHICTh MPABOMOYHOCTEH, IO Hase-
kKaTh 0C001 K yUYaCHHUKY (3aCHOBHHKY, aKI[IOHEPY, MAHOBUKY) FOPUINIHOT
0co0H BIATIOBITHO J0 3aKOHY Ta CTaTyTy TOBAPHCTBAY — II¢ IPABOMOYHOCTI
Ha yd4acTb B YIPABIiHHI KOpIOpaLi€lo, OTPUMAHHA IEBHOI YaCTKU
npuOyTKy (AMBiZEHAIB) Ta aKkTUBIB y pasi ii JjikBimarmii, a Takox iHmi
MIPaBOMOYHOCTI, NepedayeHi 3aKOHOM Ta CTaTyTHUMH JOKyMeHTaMu [2];

2) KOPIOPaTHBHUMH BiJIHOCHHAMU;

3) rpynamu iHTepeciB (BIUIMBY) — BHYTDIIIHIMH Ta 30BHIIIHIMH
CTEUKXOJIAEpaMu;

4) KOPMOPATHBHUM YIPABIIHHIM SK CYKYMHICTIO TPABHII Ta HOPM, I110
PETYJIIOITh KOPIIOPATUBHI BIJHOCHHHM Ta 3aKPIIUIIOKOTBCA y KOJEKCax
KOPITOPaTUBHOTO YIIPaBIIiHHS;

5) KOpHIOPaTUBHOI KyJIbTYPOK, CYYacHOI KOHIEMIHE SKOi €
KOHIICTIIIiSI KOPIIOPAaTUBHOT'O TPOMAITHCTBA Ta iH.

KoprmopatuBHe ympaBiiHHSA y CyY9acHHX HAYKOBHX Ta TPHKIAIHUX
JoKepenax po3risiaeThes AK:

a) YIpPaBIiHHS KOPIOPATUBHHMHU MiJNPHEMCTBAMHU SIK CyO €KTaMHU
TOCIOJIAPCHKOT JIISUTBHOCTI, 110 OXOIUTIOE BC1 ii BUM Ta HANIPSIMH. Y IIbOMY
KOHTEKCTi, KOPIIOpaTUBHE YIMpPAaBJiHHA OPI€EHTOBAaHO Ha 3a0e3MeueHHS
e(eKTUBHOCTI Ta KOHKYPEHTOCIPOMOKHOCTI KOPIIOPaTUBHOTO IIiJIpH-
€MCTBa K MUTICHOT rocmojapchkoi cuctemu. lle: «Cuctema mpaswui,
MPaKTHK i IPOIIECIB, 32 JOIIOMOT OO SIKUX BCTAHOBIIOIOThCS Tl KommaHii,
BH3HAYAIOTHCS CIIOCOOM iX JOCSTHEHHS Ta BiAOyBa€Thbcs MOHITOPHHT
pe3yNIbTaTIB TOCIOAAPCHKOI TisUTbHOCTI. HayiexkHe ynpaBiiHHS BUMarae
BIZIMOBIJATBHOCTI 32 JOCSATHEHHS KiHIeBoi MeTn Kommawii, sxa mosnsrae y
CTBOpPEHHI JJOBIOCTPOKOBOI aKkLioHepHOI BapTocTi [3];

0) ympaBIlliHHS KOPIIOPATUBHUMY BiTHOCUHAMH, YYaCHUKAMHU SKHX €
BHYTpIIIHI CTEUKXOJJEPU: aKUiOHEepU (CIHIBBIACHHUKH), MEHEIKMEHT
KOPIOPAaTUBHOTO MiANPHUEMCTBA Ta HalMaHi NpaliBHUKU; 30BHIMIHI
CTEHKXONIEepH — KIIE€HTH, IIOCTAYaJIbHUKH, Ypsm, MPOQCIIiIKH,
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TPOMAJICHKICTh Ta 1H. 3 METOI0 3amo0iraHHs KOHQUIKTY I1HTEpeciB.
«KopropatuBHe ympaBiiHHS BiANOBia€ Ha 3alHUTAHHSA, SKUM YHHOM
peari3yeTbesl BiIaa B KOMITaHII KOPIIOPATHBHOTO THITY, a BiJ LBOTO I
3aJIeKHUTh MPUUHATTS YIPABIIHCHKUX PIMIEHb T4 KOPIOPATUBHHUMA YCITIX»
[4]. «kKoMnaHis mOBMHHA HaMaraTHCs MATPUMYBATH TrapHi BiTHOCHHU 31
CTCUKXONAepaMH, 3aJOBOJNBHATH IX  OYIKYBaHHA, KOOPAMHYBaTH
JIiSUIBHICTB, BpaXOBYBATH iX iHTEpecu» [5].

Buxonsum 3 TpakTyBaHHS KOPIOPATHBHOTO YIPABIIHHS, KOpIOpa-
TUBHHUUA KOHCAJITHHT CJIiJ] BU3HAUNTH:

— y HIMPOKOMY PO3YMiHHI — IIe TIpodeciifiHa TOomoMora KOHCYJIbTaHTIB
3 YOpaBIiHHS KOPHOPAaTHUBHUMH IIJIPUEMCTBAMU SIK CyO’€KTaMH
TOCHOAAPCHKOI MisTbHOCTI. [locmyrn KOpHOpaTHBHOTO KOHCAITHHTY, €
MAKETHUMH, OXOIUTIOIOTh pPIi3HI BUIW KOHCAITHHTOBOI IisUTBHOCTI —
CTpaTeriuHui, opraHizamiiHuii, ¢piHaHCOBUH, MapKETUHTOBUH, IOPUIHY-
HUH, MDKHAPOTHUI KOHCAJITHHT Ta iH.;

— Y BY3bKOMY pPO3yMiHHI — II¢ KOMIUIEKC 3aXOMiB MpogeciiHOi
JIOTIOMOTH BJIACHHUKAM 1 MEHE)KMEHTY KOPIOPATUBHUX MiJIPUEMCTB
y po3p’s3aHHI TpoOiieM (opMyBaHHS €(QEKTUBHHX KOPIIOPATHBHHUX
BIJTHOCHH Ta 3armo0iraHHs KOHQUIIKTIB 1HTEpECiB CTECHKXOJIepiB Oi3HeCy.
IMTocmyrn KOpIOpaTUBHOTO KOHCAITHHTY PO3IIISIOTECS Ha:

1) mociyru KOHCYJIbTATHBHOTO THUILy — KOHCYJIBTYBaHHS 3 Mpobiiem
e(peKTHBHOTO YIIPaBIiHHSI KOPIIOPATUBHIMH BiTHOCHHAMU;

2) mocayrd-(QyHKIMT SIK BJACHI JIii KOHCYJIBTAHTIB 3 KOPIOPATHBHOIO
MEHEDKMEHTY y TIpolleci HaJaHHsS MpoQeciifHOT JOMOMOTH, HAPUKIIAI,
Due diligence KOpmopaTWBHOTO YIpPaBJIiHHSA HA BIAMOBIIHICTE BHMOTaM
3aKOHOJIAaBCTBAa Ta JOTPUMAHHS IHTEpECiB BJIAaCHHKA; po3poOKa 3axo[iB
IOZI0 3aXHUCTy MiANPUEMCTBA BiJ HEAPYXHIX TOTJIUHAHb 1 3JIHUTTH;
MOCITYTH 3 MIATOTOBKH MPOJAXy KOPIOPATHBHHUX TIIPaB; 3OBHILTHS
eKcIiepTu3a pe3ynbraTiB podotn Harnsmosoi paau Tomo;

3) mnocmyru-¢yHKHii SK ayTCOPCHHT: TIOCIYTH KOPIIOPAaTHBHOTO
cekperaps (KOpIOpaTWBHE aJMIHICTpYBaHHs); po3poOka MpaBwi i
Opoleayp, IO periIaMeHTYIOTh TPOBEACHHS 3arajlbHUX  300piB
aKIiOHepiB; po3poOKa TMOJITHUKU B3a€EMOJII 3 aKI[iOHEpaMH, IMOJITUKU
CTaJIOTO PO3BUTKY, 3BiTiB PO KOPIIOPATHUBHE YIIPABIIIHHS, TOJITHKH 00
3amo0iraHHs KOPYIIii Ta iH.
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DIGITALIZATION OF THE SERVICE SECTOR
OF THE NATIONAL ECONOMY

In recent decades, the service sector has become a decisive factor in
socio-economic development and is of increasing importance for solving
existing problems of economic development in various countries of the
world. In this connection, consideration of issues related to the
development of the service sector in Ukraine becomes particularly
relevant [1].

Since 2018, Ukraine has been successfully carrying out processes of
digitalization of the economy, in particular, the service sector is a leader in
the use of digital technologies. The project "Digital Agenda of Ukraine —
2020" was aimed at developing the digital economy and increasing its
competitiveness. The goal of the project was to attract investments for the
introduction of digital technologies, improve management at various
levels, develop innovative sectors of the economy, increase the level of
information security and accessibility of digital technologies, as well as
transform the sectors of the economy into competitive ones and improve
the quality of services in various areas of everyday life [2].

The current situation in the country creates prerequisites for the further
deepening of digitization processes and pushes Ukrainian business to
quickly implement innovations, especially in wartime conditions.
Digitization becomes a safe and convenient solution for overcoming the
challenges and problems of the functioning of enterprises. In particular, the
service sector is the most active in the use of digital technologies among
all sectors of the Ukrainian economy. Each industry is digitized differently,
and this is exactly what will be explored in the research paper.

1. State services. The public services sector is the most active in the
digitalization process. For example, the "state in a smartphone™ project has
been successfully implemented, which includes the mobile application
"Diya" and a web portal with the same name. Since its launch in February
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2020, the application has already been downloaded by more than 2 million
users, and the portal went live in early April of the same year. These tools
aim to ensure that most government services are received online.
The application offers a number of services and functions related to the
preparation of documents that can be stored electronically.

In Ukraine, it is planned to launch the DT4UA project "Digital
transformation for Ukraine", which received 17.4 million euros from the
European Union. The project has four directions: development of digital
services, improvement of data exchange, development of electronic
identification infrastructure and improvement of the system of electronic
management of criminal cases [2].

2. Transport industry. In the transport industry, digital technologies are
used to improve logistics. The appearance of the first mobile phone in
March 1983 and the subsequent development of cellular communication
made a revolution and allowed tracking the movement of goods in real
time. The further development of digital technologies has made it possible
to improve automation systems for transportation management and create
autonomous vehicles that increase safety and economic efficiency.

In Ukraine, since 2015, the Zaporizhzhia company Infocom LTD has
been developing the national car Lanos, which can operate in unmanned
mode. To date, the car is undergoing tests, the movement is monitored by
an operator who monitors the situation on the road, since the Ukrainian
traffic rules do not provide for the movement of drones.

3. Communication services. On the basis of digital programs and
devices, there is a system of codification of parcels in post offices around
the world, with the aim of tracking their movement during delivery to the
consumer. Digital communication services of Ukrposhta and Novaya
poshta, such as mobile applications and online platforms, allow people to
communicate and receive information in real time, make purchases and pay
for services, ensuring convenience and saving time.

4. General education sector. Online lectures by famous scientists,
electronic libraries make education accessible to a wide audience in
Ukraine and improve the quality of the educational process. For example,
there are digital information search services: Google Scholar,
Microsoft Academic, BASE, WorldWideScience.org, Semantic Scholar,
Dimensions, Open Ukrainian Citation Index. There are also publishing
platforms that include: Elsevier — Science Direct, Springer Nature, Oxford
University Press, Cambridge University Press, IOP Publishing, IEEE
(Institute of Electrical and Electronics Engineers), Emerald Publishing,
SAGE and Taylor & Francis. The All-Ukrainian Online School is a
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platform for distance and mixed learning of students and teacher support,
containing more than 2,500 video lessons, tests and materials for
independent work in 18 basic subjects for students in grades 5-11. The goal
is to ensure equal, free and free access to quality educational materials and
support teachers in distance learning.

5. Health care services and social services. Digital health and social
services, such as electronic patient records and electronic prescriptions,
simplify the service process and improve its quality. As of March 28, 2023,
the following joined the Electronic Health Care System: 1,939 PMD
medical institutions, 2,773,2174 patients, 24,607 PMD doctors,
1,122 pharmacies, and 9,395 pharmacists [3].

Ukraine plans to implement 107 healthcare digitalization projects in
2023. Projects already implemented and in the process of implementation
include drug reimbursement, patient categorization functionality,
electronic medical records and prescriptions, telemedicine solutions and
much more [4].

6. Internet banking. Internet banking is a form of remote banking that
provides access to accounts and transactions over the Internet from any
computer at any time. "Privat 24" is a very popular Internet banking service
in Ukraine, owned by PrivatBank since 2001.

Internet banking "Privat 24" is a service that allows PrivatBank
customers to easily and conveniently use banking services without the need
to visit a bank branch. With the help of this service, you can view the
balance and movement of funds on your accounts, get their details, transfer
money to cards of any bank in the world, pay utilities and fines, top up your
mobile phone, open and top up deposits, manage your credit limit, add
cards of others banks and perform many other banking operations. It is also
possible to set up biometric payment technology based on the client’s face
and card, as well as send urgent money transfers using various systems.

In other areas, various digital services have also emerged to make
people’s lives easier and simpler, such as digital services for planning and
conducting weddings, ordering tickets for various events, and job search
platforms.

Thus, digitalization creates new opportunities for growth and direct
attraction and retention of potential customers. It has a lasting and
fundamental impact on society. The wave of digitalization initiated by the
Internet has disrupted many industries and opened up previously
unimaginable opportunities. In conditions of uncertainty, the priority
is not so much an increase in the share of GDP, but rather the development
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of informational, non-traditional services and their inter-industry
connection [5].
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FORMATION OF MECHANISMS FOR DIGITALIZATION
OF THE OPERATIONAL AND LOGISTICS PROCESS
OF NON-FERROUS METALLURGY BUSINESS ENTITIES

The metallurgical complex of post-Soviet countries determines the
directions of development of national economies. The share of metallurgy
in the formation of Ukraine’s GDP is 3-4%, and industrial production in
Ukraine is 20%. In the context of globalization and integration, the steel
products market is the most important for our country. Ukraine has large
reserves of iron and manganese ores, thermal coal, there are operating
metallurgical enterprises with individual elements of modern technologies
and still highly qualified personnel, as well as large potential needs for
modernization of the country’s existing metal fund. The metallurgical
industry is a strategic component of national production, the main budget-
forming and export sector of the ukrainian economy [1].

For many years, it has been proven that Ukraine has a powerful resource
potential for the development of non-ferrous metallurgy [2], from which
copper, zinc, lead and nickel industries can be distinguished, and there
are also a significant number of deposits that can create conditions
for the development of critical metals: cobalt, molybdenum, gallium,
germanium [3].

In modern conditions of rapid innovation development, new material
resources play a significant role: improved alloys of titanium, magnesium,
aluminum and honey are used in the military and aerospace fields,
permanent magnetic materials India, gallium and rare earth elements are
necessary for wind turbines, tungsten, titanium, germanium provides
acceleration of the development of high-temperature superconductor
technologies, cobalt, manganese and lithium played a crucial role in the
construction of electric vehicles. Thus, it can be argued that non-ferrous
metallurgy is a significant part of scientific and technological progress.
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The growing dynamics of production can be observed in light non-
ferrous metals (aluminum, magnesium) and copper with titanium. During
the entire study period (2014-2020), Ukraine produced an average of
1,531-1,701. 5 thousand tons of aluminum and 20.2 — 23.7 thousand tons
of copper. 385.5-682.2 thousand tons of titanium and 1451.5-1826.8 thousand
tons of magnesium ore products were consistently produced annually.
During the study period, downtrends affect nickel, gallium, zirconium, and
lead. Production of nickel for the period 2014-2020 decreased by almost
21%, gallium by 70%, zirconium and lead by 17-18% [4].

The mode of production and operation in the field of non-ferrous
metallurgy has characteristic features: raw materials change frequently,
production processes involve physical and chemical reactions, and the
mechanisms involved are complex; the production process is continuous
and cannot be stopped, and problems in part of the process will inevitably
affect the quality of the final product. The composition of raw materials,
the condition of equipment, process parameters, and product quality in
some industries cannot be measured over time or comprehensively.
The above-mentioned characteristics of the non-ferrous metallurgy
industry are manifested in the difficulties of measurement, modeling,
control and optimization, and decision-making. Therefore, it is possible to
overcome these difficulties in the operational activities of industrial
enterprises through digital technology tools (industry 4.0).

The key technologies of Industry 4.0 implemented in companies are a
set of innovative solutions consisting of: the Internet of things, Big Data,
Blockchain, Cloud Computing, human-machine interaction, robotics, open
source software and artificial intelligence [5]. Digitalization of production
processes of non-ferrous metallurgy subjects with the help of artificial
intelligence will form the architecture of a new market economy, which
will ensure vertical integration of intra-organizational production systems
and increase their stability in the conditions of market dynamics.

Thus, we have proved the relevance of the development of the non-
ferrous metallurgy economy based on digital tools of the Industrial
Revolution 4.0. In general, it can be argued that there is a two-tier strategic
cross-industry value chain: the upward part of the production chain of new
metal materials mainly includes the extraction and smelting of non-ferrous
metal resources, and the lower part is associated with the production of
advanced metal materials products that are needed in key applications.
The use of Industry 4.0 tools to form the operational and logistics system
of non-ferrous metallurgy subjects will provide an opportunity to create
vertical cross-industry integration and provide flexibility in designing sales

55



opportunities in response to constant changes in consumer needs and
market uncertainty.
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THE NEW QUALITY OF WORKPLACES MEANS
NEW REQUIREMENTS FOR EMPLOYEES

HOBA SAKICTb POBOYUX MICIb -
HOBI BUMOTI'HA 10 ITPAIIIBHUKIB

[Tin pobGounM MicleM HaH4JacTilie pO3yMI€ThCS 30HA TPYIOBOI
JUsIBHOCTI  (Miclle JOKJIaJaHHs pPoOOYOi CHIIM) OJIHOTO YM TPyIHU
NpaliBHUKIB, OCHAIlCHA BiJMOBIMHUMH TEXHIYHUMH abo0 iHIIUMH
3acobaMu mparli (poOoYMM ITHCTPYMEHTOM, MPHUCTOCYBaHHSIMH, iHBEH-
TapeM) Ta 3a0e3neueHa HeOOXITHUMH MpeMeTaMH Tparli. Bukopucranas
pobouoro MicIsl € JOUIIBHUM, SKIIO iCHYE MIATOCTIPOMOYKHUN MOTHT Ha
TOBapyu a00 IIOCIyrd, BHUPOOJEHI Ha IHOMY pOOOYOMY  MICIIi;
poboTomaBelb ojepxKye A0xia (MpuOyTOK) Bij peaiizaliii MpOIyKIli, a
HpaliBHUK — 3apo0iTOK, JOCTAaTHiM Uil BIATBOpPEHHS CBOEl poOouoi
CWIN. YKpaiHCBKHAH 3aKOHOJABEIlh TPAKTye pPoOoYe Miclle SK Micle
(IpuMiIeHHs ), Ha STKOMY TIPAIiBHUK MTOCTIIHO Y TUMYACOBO IepedyBac
B TpoIleci TPYIOBOi AiSJBHOCTI 1 sIKe BU3HAYCHE, 30KpeMa, Ha MiAcTaBi
TPYIOBOTO JOTOBOPY (KOHTpaKTy) [1].

VYTiMm, Takoro po3yMiHHS POOOYOTO MicCIlsl HEJIOCTaTHRO. [IpoekTyroun
poOoui Mmicis, poOoTonaBelb MOBHHEH OOOB’S3KOBO BpPaxOBYBaTH
MOCTiMHI 3MiHM B 3MICTi Ta xapakTtepi mpami. Tak, iHHOBauiitHi (ipmu
(mampueMcTBa) MOTPEOYIOTh iHHOBAYIHUX pobouux micysb. Taki poboui
MICISI TIOBHHHI 3aJOBOJIBHATH CYCHUIGHHHA IIOMMAT HAa HOBaTOPCHKY
MPOJIYKIiIO Ta OAHOYACHO 3a0e31euyBaTH MPaI[iBHUKAM YMOBH SIKHAHIIOB-
HINIOT peanizamii iXHiX IpoQeciifHUX 3HaHb, TBOPUUX Ta IHTEICKTYyAILHUX
3MI0HOCTEH, HaJlaBaTH MOXKIIMBICTD Y4acTi B pO3p0o0JICHHI HOBOT IPOAYKITi |
a00 HOBUX MIOXOMAIB JI0 Oprasizamii BHPOOHHUITBA, MPOEKTYBAaTH HOBI
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OizHec-mporiecu 1 Oi3Hec-MoJieni 3 METOI OTPUMaHHS NPUOYTKY Ta
MOJANBIIOT0 PO3BUTKY. IHHOBaIiifHi po0oYi Micusg € CKIagoBOIO
IHHOBAIlIMHOTO TOTEeHIaNy (ipMU. 3po3yMiio, IO BHMOTaMHU 10
MPaliBHUKIB € 3HAaHHS 3aKOHOMIpPHOCTEH I1HHOBALilfHOTO mpolecy Ta
IHHOBAIIMHOTO LUKy, YMIHHS CTBOPIOBATH IHHOBALIMHMN MpPOXYKT i
MPOAYKIi0, a JI0 MEHEMKEepiB — OpraHi30ByBaTH IHHOBAIiWHY a0o
1HHOBaLIHO aKTUBHY (ipMy (HiANPUEMCTBO); 3AIMCHIOBATH MOCTIHHMIA
MOHITOPHHT 11 IHHOBAI[IHHOTO CepeJOBUINA 3 BUKOPHCTAaHHSAM Pe3yiIbTaTiB
MIPOTHO3YBaHHSA Ta (HPOpCalT-I0CTIIKCHD, IPOBEICHUX Y TATy31; BUIBISATH
PU3WKK TiApUBHMX ab0 TPOPHBHHUX IHHOBAIlM, 3a0e3nedyBaTH
1HHOBaLIHY KOHKYPEHTOCIIPOMOXHICTb Oi3HECY.

Hudposi Gipmu (mianpueMcTBa), a TOUHIIIE TIOPUIHI KOMAH/IHU, y TKUX
YacTHHA CIIBPOOITHHKIB TpAIlOe BiIJalicHO, a YacThHa — B OdQici,
CIIOHYKAIOTh 10 CTBOPEHHS yupposux pobouux micyb. OmHAK €IUHOT
JTIyMKH IIIOJI0 TXHBOT CYTHOCTI Ta 0COOIMBOCTEH (PYHKIIIOHYBaHHS J0 [LOTO
gacy Hemae. BBakaerwcs, mo mudpoe pobode Miclle € BipTyalbHUM
eKBiBaJIEHTOM (Pi3UUHOTO POOOUOTO MICIIs, HA/la€ JOCTYTI MpaI[iBHUKAM 10
BCiX HU(POBUX IHCTPYMEHTIB, HEOOXIMHUX IJIS TOBCSKAEHHOI poOOTH,
HacamIiepen BimmanieHoi poOOTH; CHUHXPOHI3ye pPOOOTY TpaIliBHHUKIB
OHJIAliH 1 oduialiH; 3a0e3meuye OOMIH MHTTEBUMH IMOBIJOMIICHHSIMU
(iHopMmarliiero) Ta iHCTpYMEHTaMU KOPIIOPATUBHHUX COLIANBbHUX MEPEXK.
€ MOXIUBICTh oONTHUMI3aIll BUTpaT GipMH, MOKpPAMICHHS SKOCTI i
Oi3HeC-TIpOoIIeCiB, TOBAPIB 1 MOCIYT, MIJABHIICHHS C(PEKTHBHOCTI Mpalli,
Y3rOJKEHHS! pOOOTH OKPEMUX CTPYKTYPHHUX OJMHUIL (BhipMHU.

Peanizarmiss konmemnmii 1w@poBux pobouux wMicup mnoTpedye Bixg
MPaliBHUKIB HOBUX 3HaHb, YMiHb 1 HABHYOK. Yike 3apa3 mu¢poBi GpipMu
(miampueMcTBa) Bin4yBaloTh NoTpeOy B IU(PPOBHUX eKCIepTax, SKi MaloTh
npodeciiiii 3110HOCTI  HABUYKH 3. IHTEIEKTYAJIBHOTO aHANi3y JaHMX,
IHXXUHIPUHTY Ta aHATITHKH; IPOrpaMyBaHHS 1 B€O-pO3pOOKH; IIUPPOBOTO
MapKeTUHTY, LU(GPOBOro Au3aiiHy; po3poOKH MOOINBHUX IOJATKiB;
poOOTOTEXHIKH Ta apToMaTu3ailii. OcOOIUBO IIHATHCS SKCIIEPTH 3 TUTAHb
mry4Horo iHtenekty (Al) Ta ekcriepru Agile. Ha mudpoux mianmpuem-
CTBaX CTBOPIOIOTHCS TAKOXK CIIeLialbHi MiAPO3ALIH Ta 3 ABISETbCA MOCaAa
ronmoBHoro 1mpposoro aupekropa — Chief Digital Officer (CDO).
HaliBaxnmuBimmM 3aBIaHHAM TUPPOBUX (PipM € MATOTOBKA O MacCOBOTO
BUKOPHUCTAaHHS TEXHOJIOTiH IITyYHOTO 1HTENEKTY.

bioniuHi KoMIaHii NPONOHYIOTE b6ioHiuni poboui micys. KoHCynbTaHTH
«Boston Consulting Group» xapakTepu3yloTh OIOHIYHY KOMIIAHIIO SIK
TaKy, 110 PO3POOJISE 1 peali3ye CTpaTerii «II0IWHA + MallHAaY, TIOEIHYE
WITYYHUH 1HTENEKT, UU(POBI TaJaHTH, NporpamMHe 3abe3nedyeHHs Ta
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mocnyrd Ha 6a3i matdopm, mo BigoOpaxkaeTbcs B Oi3Hec-mpouecax i
omepamisix kommadii [2]. s OiOHIYHMX KOMIIAHI BaXXJIIMBUMHU €
KpEaTHBHICTh, KPUTUYHE MHCIICHHS, JU3aWHEPChKI W TEXHIYHI HAaBHYKH
pOOOTH B aBTOHOMHHUX KOMaHJaX, 3MaTHUX IIBUAKO MIPUAMATH PIlICHHS.
[IpariBHUKY TOBUHHI BMIiTH 3aCTOCOBYBATH MOJYJIbHI TEXHOJIOTIYHI CTEKH
JUIS  MacoBOTO po3Mi3HaBaHHA o00pa3iB, (opMyBaHHS MPOTHO3IB,
3a0€3MEeUYCHHS] EKCIOHCHIIAIbHOTO HABYAHHS Ta BIIKPHUTTS MOMXIHUBOCTI
npuiiMaTH Kpamy ¥ IIBHAKI pilIeHHS. AHajgi3 Ha OCHOBI IITYYHOTO
IHTENIEKTy J03BOJIss€ Oi3HeC-KOMaHJaM YIpOBaDKyBaTH IHHOBAIli B
MPOAYKTH Ta PO3poOIHITH OUIhII e(eKTHBHI IPOIEecH, 0 3abe3rnedye
KOHKYPEHTHY IiepeBary Ta 3pocTaHHs BuUpydku [3]. Uepes ue OioHiuHi
KOMTIaHi1 31iCHIOIOTh ITOCTiIHE 1HBECTYBAaHHS KOIITIB y MEPEIiIrOTOBKY
MEPCOHAITY, a TAKOXK y TEXHOJIOTII, 10 JOIOBHIOIOTH JIFO/ICH, OCOOIUBO B
AHAJITUKY JaHUX.

3asnauy, mo ¢axismi «PricewaterhouseCoopers» (PwWC) e kinbka
POKIB TOMY Ha3WBaJIA ONITUMIiCTAMH THX, XTO BIPUTB Y 3MaTHICTh IITyYHOTO
IHTEJICKTy CTBOPUTU CBIT, B SIKOMY MAIIMHH JOMOMATalOTh JIIOJMHI
BUKOPHCTOBYBATH HEOOMEXEHI MOXIIMBOCTI, IepepoOisioun, aHai-
3YI0UH, OI[IHIOIOYHM MAacHBH 1HQOpPMAIlii, JO3BOJISIOUHN JIIOJISIM 3aliMaTHCS
BHCOKOIHTEJIEKTYAJIbHOI AiSUTBHICTIO, TBOPYICTIO 1 MpUKAMATH PillleHHA
[4]. Ane gac ine. | 3apa3 Mu Bxke HE MPOCTO CTABMUMO MHUTAHHS TPO Te, 110
HAC OYIKy€ JlaJli — pO3MOJI 00OB’S3KIB MIX TpaIliBHUKAMH W 1HTEJEK-
TyaJlbHUMH MAIllMHAMH;, CIIBPOOITHUIITBO TPALIBHUKIB Ta 1HTEJEK-
TyaJbHHUX MAIIMH YM TOBHE BHUTICHEHHS JIFOJCHKOI IMpalli MaIiuHaMu?
Ha mpuknaai OioHIYHMX KOMMaHIH 1 OIOHIYHMX POOOYHMX MICIb MH
BHUBYA€EMO TEPIINN peaTbHUI JOCBI MMOEJHAHHS MAITHHOTO 1 JIIOJCHKOTO
inTenexty. Xoua oqaa Tinbku nosisa ChatGPT 3myrirye 3amuciuTucs Hax
Oaratbma mpobOnemamu. Tak, mocmimkenHs «Goldman Sachsy (2023)
OKa3alio, 0 PO3BUTOK HEHpOMEpex i reHepaTUBHUN Al MOXYTb Ti€l0 94U
iHmoo Miporo 3amiHuTH 300 MIIH CcHiBpOOITHHKIB IO BChOMY CBITY [5].
Bueni IliBniuno-3axizHoro yuiBepcurery CLIA Oagare HeOe3meky
Moxenei mry4dHoro iHTenekty ChatGPT-4 Tta iioro MalOyTHIX KOHKY-
PCHTIB y TOMY, 1[0 BOHU MOXYTh MPU3BECTH JI0 3HUILCHHS HEMOMYJISIPHUX
y CBITI MOB i crmoco0iB MucieHHS [6]. BinOyBaeTbcs mepeocMHCICHHS
kinacu(ikail KOMIETEHTHOCTeH npariBHuKiB Ha «TBepai» (hard skills) i
«m’siki» (Soft skills). V' kommawnii «Deloittey» mpomoHyoTh BiIMOBHTHCS
Bil ILOTO TIOJTy, HATOMICTh VY)KHBAaTH TEPMIH «CMIlKI JHOOCHKI
30i6rocmiy [7]. baraTo TOCTiAHHUKIB MUITYTh PO aKTyadbHICTh KOHIIEHIIIT
memanasuqox (metaskills), sanponorosanoi Emi Mingemn (Amy Mindell)
mie B 2016 p.
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Orxe, HOBa SIKICTh POOOYMX MICIh — II€ 3aBXJAM HOBI BUMOTH JI0
MPAIiBHUKIB Ta IXHBOTO JIFOACHKOTO KaIliTaly. AJe 3B 130K IBOCTOPOHHIMN:
CydJacHH, BHCOKOKBaTiI()iKOBaHWH, IHHOBALIHHO OOI3HAHWHA MpAIliBHUK
TEX BHUCYBa€ CBOI BUMOTU JO pOOOYHMX MICIlb, TEXHOJOTIYHOTO PiBHS Ta
MeHeKMeHTy (ipmu (miampueMcTBa), morpedye yMoB AJs peaiizarii
CBOiX KOMIICTCHTHOCTECH.
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TAX REGULATION OF SOCIAL DEVELOPMENT

The tax system is a powerful regulatory mechanism in market
conditions and ensuring selected development priorities. Taxes are not only
one of the financial levers with which the state influences the economy
from the outside, implementing social balancing functions, ensuring a
certain redistributive minimum and supporting the activities of public
institutions. At the expense of tax revenues, the state has the opportunity to
perform a wide range of functions, in particular, to ensure human
development. It is known that by imposing certain taxes, influencing the
scope of the subject and object of taxation, the tax base, changing tax rates,
introducing or canceling benefits or certain sanctions, in general, changing
the conditions of taxation, the state stimulates or restrains phenomena,
effects and trends in the national economy.

Taxes have an impact on the social sphere not only in terms of fiscal
qualities. Due to the use of the benefits tool, they can also effectively
implement the incentive function. This is important given the fact that the
support and development of education and health care systems is a long-
term process and requires the presence of effective systemic state
strategies. Tax policy is an important tool for the implementation of state
programs aimed at supporting the educational sphere in most developed
countries. There are two main ways in which the tax system can influence
the educational sphere and stimulate human development. The first
concerns the regime of taxation of educational services, the second —
stimulation, at the expense of tax benefits, of the formation of expenses in
the field of education and personnel training for both legal entities and
individuals. In this context, the most effective tax policy tools are
exemptions from the payment of individual income tax on the profit of
enterprises and value added tax. These are, as a rule, allowances for
training expenses incurred by individuals or companies, as well as
allowances for income received from the sale of educational services, etc.
Fiscal instruments that are used to promote human development are mainly
tax benefits, tax credits, and tax discounts.
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Support and development of education systems is a long-term process
and requires effective systemic state strategies. Tax incentives are an
alternative to direct government spending to achieve certain economic and
social goals. Tax incentives are generally granted by government bodies to
encourage specific behaviors (in our case, education or certain vocational
skills) and/or to provide benefits for specific target groups (individuals or
businesses/companies).

Examining the taxation regimes of providers of educational and training
services with corporate income tax, the general trend is that private
educational and training institutions are generally not exempt from the
obligation to pay income tax, while public (as well as those that have the
status of non-profit organizations, in some countries) are exempt from
paying the specified tax. However, there are significant disparities between
countries in the level of taxation of income from the sale of educational and
training services.

Availability of favorable tax regimes for attracting charitable
contributions to university endowment funds is also an important factor in
state support. In most EU countries, there are tax benefits for the costs of
educational and training activities for companies and private individuals
with regard to individual income tax and corporate income tax, which allow
to deduct the costs of education and training when calculating tax
liabilities. This is done to stimulate investment in education, which
contributes to lifelong learning and the development of human capital in
the country.

The action of the mechanism of stimulation in any field is based on a
motivating motive, under the influence of which the corresponding actions
take place. In the field of taxation, such a motive is the opportunity to
reduce the tax burden for legal entities and individuals at the expense of
receiving benefits. Education tax credits are usually defined as tax
measures that result in a favorable rather than a "neutral” tax treatment of
human capital. More specifically, tax expenditures on education are
defined as the loss of state revenues as a result of the application of tax
benefits. Such state intervention is justified from the point of view of
compensating the undesirably low level of private investment in education
and strengthening social justice.

All these norms make it possible to reflect the relevant costs in the tax
declarations of business entities (enterprises — when paying income tax,
employees — when paying taxes on wages — depending on the peculiarities
of interpretation in national legislation). The main objectives of providing
benefits are: encouraging training and improving the qualifications of
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employees; encouraging the presence of student interns at enterprises;
encouraging professional development of entrepreneurs who are business
owners, individual entrepreneurs, and not employees. As a rule, the size of
the enterprise does not matter for receiving the benefit, and special
conditions for receiving educational tax benefits for small business entities
are very rarely stipulated.

Expenses of enterprises for improving the qualifications of employees
(especially if the subject of training coincides with the field of activity of
the enterprise) are considered as expenses related to obtaining a profit, that
is, they can be attributed to the cost price, thereby deducted when
calculating tax liabilities. It should be taken into account that the costs of
education and professional development are only one of the many
categories of costs that the employer can include in the production costs
when calculating the profit, therefore, depending on the specifics of the
interpretation of the relevant norms in the legislation of each country, they
are not even always interpreted as tax benefits (moreover, such expenses
may be considered by the tax authority as a non-monetary remuneration to
employees, therefore they are included/taken into account within the
framework of the legislation on taxation of individuals).

Personal income tax (income tax) is one of the types of direct taxes,
which has a significant impact on human development, since the level of
income that remains with a person after paying tax payments depends on
the mechanisms of its management. The modern tax payment system,
which is one of the types of direct taxes, as it is collected directly from the
payer’s income, provides for a reduction of the tax amount, taking into
account benefits and deductions allowed according to legal regulations.
Such deductions include the tax-free minimum, the size of which depends
on a number of economic, financial and social factors. In addition to the
tax-free minimum, the payment of income tax by citizens is affected by
family discounts, discounts for children and dependents, contributions to
insurance and social funds. In general, the tax-free minimum is the most
widespread benefit in the tax systems of various countries of the world and
is formed in two main ways. The first involves subtracting from the amount
of taxable income a fixed amount, the size of which is established by law.
According to the second — taxation of a citizen’s income is carried out
starting from a certain amount, below which a zero-tax rate is applied.
The size of the tax-free minimum can vary depending on the price level
and economic development of each specific country, but the common
principle is that incomes that do not exceed the subsistence minimum
cannot be subject to income tax. For example, for a married couple, and
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even more so for parents with children, the level of tax-free income is
calculated in total, based on the amount that allows to ensure the minimum
necessary standard of living for each member of the family. The problem
of using income tax as a tool for implementing the principle of justice and
the social function of taxes is key.

In the EU member states, the size of the non-taxable minimum usually
corresponds to the real subsistence minimum necessary for a person’s
living and normal nutrition. Moreover, in many EU countries, taxation is
successfully applied, which allows more rational and fair withholding of
income tax, taking into account all the peculiarities of the existence of the
family — the number of children, their age, the number of breadwinners,
expenses that affect the lives of family members (expenses for child care
personnel, purchase of school supplies, etc., compensation for travel to
work may be taken into account).

An important feature of the tax systems of different countries is the
existence of a mechanism of progressive taxation. This mechanism ensures
a fair distribution of the tax burden and fulfills an important social role.
Therefore, due to the application of various instruments in the field of
taxation, such as the non-taxable minimum, deductions, benefits and tax
credits, the performance of both fiscal and social functions is ensured.
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OCOBJIMBOCTI @OPMYBAHHAA
AHTUKPU30BUX CTPATETTA PO3BUTKY MIAIIPUEMCTB
HA PUHKY I'OTEJIBHUX ITOCJIYT

OcobnuBocTi  (popMyBaHHS ~ cTpareriii  pPO3BUTKY MiANPHEMCTB
TOTEBHOTO TOCIOJNApCTBA B OCTaHHIM Wac B YKpaiHi 3aJeXUTh, B
OCHOBHOMY, BiJl BOEHHOT'O CTaHy, Iepe0iry moaii Ha GpoHTI, a TAKOXK BiJ
BIUIMBY iHIIMX 30BHIIIHIX (hakTopiB. 30kpema, e nounHaouu 3 2020 p.
IHAYCTpis TOCTMHHOCTI ONHMHMIACS IiJ HETaTHMBHUM BIUIMBOM CBITOBOI
MaHaeMii, sKa CIOPUYMHWIA 3aKPUTTA KOPJOHIB MK JepKaBaMH,
CKaCyBaHHJ aBiaCIOyueHHs, 0OMEIKCHHS IEPECYBaHHS Y MeXax YKpalHu
MiX 00JacTsIMH i aOCOIOTHOIO i30J1smi€eio KpaiH. HalOubI HeraTHBHUMA
BILTHB Yepe3 OOMEXKEHHs IepeCyBaHHsS, CaMOi30JIAIII0, 3aMpOBaKCHHS
PSKUMY KapaHTHUHY BiIUyJdH Taki HaNpsMU: TPAHCIIOPT, HacaMIlepe[
aBiamifHUMA, TypU3M, TOTENbHO-PECTOpPAaHHMN Oi3HEc, CIOPT, pPO3BAr.
Hacmigkom Takux oOMexxyBaJbHUX 3axoiiB 3a ganuMu UNWTO crano
CKOpOUYEHHS KUTbKOCTI TypHcTiB Yy 2020 polli Ha TPETUHY Y MOPIBHAHHI 3
nokazHukamu 2019 poky [2].

AHaNi3ylOud CHCTEMY AaHTHKPH30BHX 3aXOJiB BapTO BHIUIUTH
BHYTpILIHI (PaKTOpH, K CYKYIHICTh BHYTPILIHIX YMOB (D)yHKI[IOHYyBaHHS
KOHKPETHOTO MiANPUEMCTBA, OB SI3aHI 3 YNPAaBIIHCHKUMH PILICHHSIMH,
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0 3AIMCHIOIOTh HEraTHMBHUM BIUIMB HA JISUTBHICTH MiJIPHEMCTBA Y
KPH30BUX CHUTYaIlisIX, a caMe:

— BIJICYTHICTb YITKO CTPYKTYPOBaHOI OpraHi3aliiHOl CTPYKTYpH;

—  BIJICYTHICTh CUCTEMHOCTI B JIisJTLHOCTI KOMIIaHif,

— HepiBHOMIpHMI po31oaia 000B’s3KiB MiXK IpaIliBHUKAMU;

— BIJICYTHICTb 3JIar0JPKEHOT KOMaHIH;

— BIJCYTHICTb JOCBiy IUIaHyBaHHS Yy TMpPALiBHUKIB TOTENO,
3aCTOCYBaHHsI 3aCTAPUTUX METOMK IJIAaHYBaHHS;

— gaedimuT QiHAHCOBUX Ta IHITMX 3aCO0IB JUIA 3AIMCHEHHS YCITIITHOT
JUSTIBHOCTI TOTEBHOTO MiIPHUEMCTBA, 3MEHIIICHHS TOXO/TIB;

— BIACYTHICTb SIKICHOTO MapKeTHHTY Ta IJIAHYBAaHHS IIPOJAXKIB;

— 3aCTOCYBaHHS 3aCTapuIUNX MapKETHHTOBUX PIllICHb;

— BIJCYTHICTh KOMYHIKAIIlil 3 TOCTSIMH/TTAPTHEPAMH TOTEITIO;

— HEpO3yMiHHS IPOQLI0 TOCTS;

— HEMOCTIJOBHICTh Ta MOMIJIKH Yy JOTOBIPHHX BiIHOCHHAX 3
MOCTaYaIbHUKAMH Ta KOHTparcHTaMu;

— HEOpraHi3oBaHa CHCTEMa YNpPaBIiHHA JOKyMEHTOOOIroM Ta
(opMyBaHHS LiH;

— TIOMWJIKH y B3a€EMOJii KEpIBHUKIB CIYKO TOTEN0, KOHQIIKTH
KEpiBHUIITBA TOTEIIO 3 BIACHUKAMU;

— TOMWIKH y B3a€MOJil KEpiBHHITBA Ta IEPCOHATY, HErpaMOTHA
moOyJoBa CHCTEMH MOTHBAaIlii Ta 3a0XOYeHHA, IITpadyBaHHSI
TIPaIliBHUKIB,;

— HEBipHa OIliHKa TOKAa3HHKIB BIUIMBY 30BHIIIHIX Ta BHYTPIIIHIX
(haxTopiB Ha MisSTBHICTH TOTEMO [1].

AHani3ytouu 30BHillHI (paKTOpH, BapTO BUAIMTH TaKi 30BHIIIHI YMOBH
sk (pinaHcoBy kpu3zy 2008 poky, nmpuposHi katakiizmu, naaeMis COVID-
19, BBemeHwii B YKpaiHi BOEHHOTO CTaHy, 3HHIICHHS BOPOTOM
iH(pacTPyKTypH, Y ToMy 4uciai kputndyHoi. Came 11 30BHIilIHI (akTopu
BILJIMBAIOTh HAa CTAHOBJICHHS Ta PO3BUTOK Y KpaiHi roTeNbHOTO Oi3HeCy Ta
MIIPUEMHHLITBA 3arajoM, Ta He 3alie)KaTh BiJ JTiSUTBHOCTI BUPOOHHYOTO
KOJICKTHBY Ta 1HIIUX BHYTPIIIHIX ()aKTOpiB MiANMPHEMCTBA. BiamoBigHO
BIUIMB CaMe 30BHIIMIHIX ()AKTOPiB BaXKO NEpendadnTH, BpaxyBaTH Ta
morepeanTH. He 3Bakaioun Ha IIe, BHIIOMY KEPIBHHULTBY ITiIPHEMCTB
TOTENBPHOTO 0i3HECY HEOOXiMHO pO3pOOIATH 3aXOAW M0N0 aJamTarlii
JiSUTBHOCTI HiAMPUEMCTBA MijJ BIUIUBOM SIK 30BHIIIHIX, TaK 1 BHYTPIIHIX
(axropis.

OCHOBHMMH €TallaMd aHTUKPH30BOTO YIIPABIIHHSA MOXXKHA BUILIHTH
Taxi:

— aHami3 JaHuX: (iHAHCOBUX, KOMEPIIITHUX Ta CEPBICHUX;
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— BHU3HAYCHHS MOXUIMBUX HACTIJKIB KPH3H JJIS TOTEIIO;

— BHU3HAYCHHS MOXUIMBHUX il JJIsI BUXOIY 3 KPH3H;

— BH3HAYCHHS MOTCHIIIHHUX (aKTOPIB PU3NKY 3a3HAUCHUX MM

— BCTaHOBJICHHA TEPMiHiB 3JiICHEHHS aHTUKPU30BHX 3aXO0/iB.

VYci etanmu MOXYTh 3AIMCHIOBATHCS IpaliBHUKAMH TOTEMO Ta/ abo
3aMpoNICHHMH CIEIiallicCTaMU, KOHCYJbTaHTaMHu. Ilix 4yac mpoBencHHS
peBi3iifHUX Ail BapTO OLIHUTH OLIHKY CTAHY TaKUX HANpAMIiB OisSUIBHOCTI
TOTEJIO, SIK:

— OpraHizaiiifHa CTpYKTypa;

— TIepcoHAa;

— BIJNOBIIHICTh CTAaHAAPTaM;

— (inancwy;

— MapKeTHHT;

— SKICTb HaJIaHHS TIOCIYT.

Taxox 000B’SI3KOBO B XOJi aHANI3y CTaHy TOTEIBHOTO IiAPHEMCTBA
3IIACHIOETHCS AYAUT:

— BIJAHOCHUH i3 IapTHEPaMU;

— BIJHOCHH 13 MOCTaYaIbHUKAMU;

— BIZHOCHH 3 3aIliKaBICHHUMH CTOPOHAMH: Jep)KaBHI OpraHH,
TYPHCTHYHI KOMIaHii, KOPIIOPATUBHI KIIIEHTH Ta iH.

VY pesynbTaTi mepuioro eramy (OpMYEThCS 3BIT NP0 pealbHUH CTaH
MIiANMPUEMCTBA, BUBHAYAETHLCS TIEPENTiK IPOOIeM, sIKi TOTPIOHO BUPILIUTH,
JUid 3a0e3MeUeHHsT BUXOAY 3 KPH30BOro cTaHoBuIIa. [lani po3pobieHHs
AQHTUKPHU30BOTO IUIAaHY, € BKA3yIOTHCS 3aXOJAW, 3aBIAHHS, TEPMIiHU Ta
eTany BUKOHAHHSI, BIIIOBIaIbHI.

Hnga po3poOKu aHTUKPU30BUX 3aXOliB [UIsl TOTENbHOro Oi3Hecy
3BaYKAIOUH HA CBITOBY NMPAKTUKY 3J1HCHIOIOTHCS TaKi KPOKH:

1) [IpoBeneHHs epeKTUBHOT KOMYHIKAaIIii 3 IEPCOHATIOM:

— JIOHECEHH$ MOJITUKHU MPUYETHOCTI A0 MPOILIECy, MiABUIIEHHS PiBHA
MOTHBAIlii, BA3HAYEHHS MOXKIIMBOCTI 3pOCTaHHSA JJIs1 KOKHOTO 3 HUX;

— QopMyBaHHSI KOPHOPAaTHBHOI KyJIbTYpH 32 PaxyHOK BH3HAYCHHS
Micii, OCHOBHUX LIIJICH MiAMPHEMCTBA, CTpATeril iX JOCATHEHHS y 3B’SA3KY
3 3aMPOBAKCHUMH 3MiHAMH;

— 1H(GOpPMYBaHHS MEPCOHAY TPO 3MiHH, IO BiIOYBAIOThCH, 1 IKUM
YHHOM II¢ BIUIUBA€E Ha iX poOoTy.

2) BHeceHHS KOpUT'YBaHb B CKCIUTyaTalliliHi Ta (JiHAHCOBI MapaMeTpH,
SIK1 MarOTh OYTH CIIPSIMOBaH1 Ha cTa0imi3aIio (GiHaHCOBOT CUTYAITIl:

—  3ampoBaKEHHs KOPCTKOTO OIOIKETYBaHHS;

— ONTHMI3AIlis OpraHi3amiiHoi CTPYKTypH Ta Oi3Hec-TpolieciB;
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— aKTHUBI3alis MPOAaXKiB TOBAPIB Ta MOCIYT 13 3aCTOCYBaHHAM HOBHUX
MMAXO/IiB Ta TEXHOJIOTIH;

— peaizallist aHTHKPH30BOT'O MAPKETHHTY.

3) KoopauHaris AisuibHOCTI BULIOT YIPABIIHCHKOT JJAHKH, KOOPIHHALLIS
JISUTPHOCTI Ta aJlanTallis MOMITHUKY MiJIPUEMCTBA:

— po3poOKa cTpaTerii BUXO/Iy 3 KPH3H, sSKa BIINOBIIaTHME iHTepecam
BJIACHHKIB Ta KEPYIOUHX;

— ¢opMmyBaHHS pobodoi TIpymH, BIANOBimANbHOI 3a 3MiIHH Ta
AQHTHUKPH30BE YIPaBIiHHS;

— MOHITOPHHT 1 KOHTPOJIb peatizallii aHTHKPU30BOTO TUIaHY;

— KOpUTYBaHHS HEJIOJIKiB, IUIaHiB AisUTEHOCTI,

— TOIYK JONATKOBUX PECYpCiB IS BHBEIACHHS TOTENIO 3 KPU3U
(cmiBmparst 3 IOHOpaMH, MAapTHEPCHKY y4acTh y TPaHTax, MporpaMax
¢iHaHCyBaHHs, y TOMy uucii peabimitauiitHux anst BIIO, yuacHukiB
BOEHHUX JIiH To1mI0) [3].

VY3aranpHIOIOYM NPOBEACHE MOCTIMKEHHA BapTO 3a3HAYUTH, L0 Y
Cy4JaCHUX yMOBax OUIBINICTh BITYM3HSIHUX MiJIPHEMCTB MAIOTh (DIHAHCOBI
YTPYOHEHHs, IO IOB’S3aHI SK i3 30BHILNIHIMH 3aralbHOAEP’KaBHUMHU
mpoOJieMaMH, TaK 1 3 BHYTPIIIHIMU. 3amporoHOBaHI HAaMHU KPOKH
AHTUKPHU30BOTO MEHE/DKMEHTY IMependayaroTh HEeOOXiJHICTh MOCTIHHOI
JIarHOCTUKH (DIHAHCOBOTO CTaHy MiANPHEMCTBA 3 METOK PaHHBOI
JIarHOCTHKH KPU30BOT'O PO3BHUTKY ITiAIPHEMCTBA i BUPOOICHHS 3aXUCHHUX
MEXaHi3MiB aHTUKPHU30BOTO YIPaBIiHHSA (iHAHCAMHU B 3AJIEKHOCTI Bij
BUSBIICHUX (DAKTOPIB i CHIIM IXHBOTO BIUTHBY. JIWIIIe KONH ITiJ] TOCTIHHOIO
yBaroro 3 OOKy BUIIOTO KEPIBHHUIITBA OYIyTh TaKi HANPSIMKH SK (QiHAHCH,
MepcoHall, OmepauidHi MPOUECH, SKICThb HaJaHHS TMOCIYr, OyIb-sKi
BUKJIMKHM Ta KpU3y MOXXHa OyjAe MOJO0JaTH, MOCTYIOBO 3a0e3meduyrodn
e(eKTUBHY [iSUIBHICTh TOTEILHOTO IMIJNPUEMCTBA Ta 30epeKCHHS
TPYJOBOTO KOJIEKTHBY.
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THE IMPORTANCE OF THE GREEN ECONOMY
IN THE TRANSFORMATION OF THE REGION

A green economy is a prerequisite for economic growth based on
sustainable development that can result in human well-being and social
justice, and a significant reduction in environmental risks and ecological
scarcities. It can be defined as low-carbon, resource-efficient and inclusive
(UNEP, 2011a, 2011b). Rational management of depleting natural
resources requires treating waste as a valuable resource that can be reused,
recycled or, as a last resort, recovered from it (Poskrobko, 2007). The green
economy is a response to global problems in both the environmental,
economic and social spheres. The green economy is a path of economic
development that will be possible in a sustainable manner, taking into
account environmental constraints and criteria (Misztal, Dziekanski, 2023;
Drozdowski, Dziekanski, 2022; Dziekanski, Prus, Soltyk, Wronska,
Imbrea, Smuleac, Pascalau, Blaszczyk, 2022). The green economy
focuses on sustainable development without environmental degradation.
The benefits of a green economy include improved resource efficiency, a
smaller carbon footprint, and less dependence on fossil resources, among
others. The concept focuses on the idea of recycling, reusing and
maintaining a sustainable production process (Newton, 2011).

The concept of green economy includes three basic elements:
elimination of environmental hazards and preservation of its values,
rational management of natural resources and raw materials, and social
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inclusion and economic efficiency. The green economy is one of the
important tools for ensuring the sustainable development of any country.
The environment is a natural barrier to economic growth. However, the
quantitative expansion of this capital has certain limits (Boris, 2013).
The green economy allows harmonious management of local resources.
It is an economy that contributes to improving human well-being and
increasing social justice, while significantly reducing environmental risks
and resource scarcity. Green economy means restructuring economic
activities and infrastructure to ensure greater returns on natural, human and
economic capital. The essence of this approach is to create solutions to
adapt the economy to the specifics of the environment (Cato, 2009;
Dziekanski, Prus, Maitah, Vronskaya, 2021).

The purpose of the article is to identify and assess the spatial
differentiation of the green economy of counties in Poland in 2010-2020.
A synthetic measure was used to rank and group the studied counties from
the point of view of the main criterion. The Technique for Order Preference
by Similarity to an Ideal Solution (TOPSIS) method was used to construct
the synthetic measure. The selection of variables was determined by the
availability of data collected in the Bank of Local Data of the Central
Statistical Office (BDL GUS) for the years 2010-2020. The research was
conducted in a dynamic manner taking into account the min and max values
for the entire research period. The first stage of the research included the
selection of research objects (counties), the selection of diagnostic
variables and their verification in terms of statistics and content, the
division of variables into stimulants and destimulants. The second stage
involved the normalization of variables according to the method of zeroed
unitarization, and the third aggregation of the value of the synthetic
measure. The fourth stage linear ordering, evaluation of the relationship of
the diagnostic variables with the synthetic measure, and assessment of the
similarity and concentration of the phenomenon.

The nature of spatial differentiation of counties is changing.
The synthetic measure method used shows the spatial differentiation of
counties in the main criterion. Counties clearly differ from each other in
the aspect of quality of life, a similar level is observed in the aspect of
ecology and the environment and waste management, green economy.
On the basis of the values of the quartiles, which were the threshold values
for the following groups, a division of the studied collectivity was made.
A dark color indicates a group characterized by a better state in the main
criterion under study, the lighter the color, the units are weaker.
The districts clearly differ from each other in both the degree of
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development and the green economy. The differentiation is due to
conditions of a natural and historical nature, as well as natural processes of
socio-economic development. Spatial differentiation is additionally created
by the influence of larger and medium-sized cities, with an indication
of economic conditions. Sources of regional disparities result from:
spatial differentiation of natural conditions, communication accessibility,
distribution of large, medium, small, settlement centers, concentration of
entrepreneurship, access to investment capital and access to knowledge

The synthetic measure of the green economy ranged from 0.42 to 0.55
in 2010 and from 0.43 to 0.56 in 2020. An increase in the value of the
measure indicates that, compared to all objects, the situation of the studied
unit is improving, a decrease informs that its situation is worsening.
Measures of central tendency (mean, median, quartile) remain at the same
level in subsequent years. In the case of measures of variability (striatum,
standard deviation), we observe both no change in subsequent years and an
increase in the measure (coefficient of variation). A decrease in kurtosis
values indicates a greater spread of values, poor concentration and
flattening of the abundance curve.
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Figure 1. Spatial variation of the green economy
in counties from 2010 to 2020

Source: own study
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The green economy is a way of obtaining and using resources.
It determines structural changes in the economy. The green economy
includes green products and services, investments, green economic sectors,
public procurement or jobs. The concept of green economy is becoming
multidimensional indicating economic, social and environmental
dimensions.

A systematic study of the green economy, as well as waste
management, should provide the information necessary for authorities to
evaluate and correct their policies. The increase or decrease in the synthetic
measure must be considered as the basis for evaluating the effects of past
management under the main criterion. The results obtained provide
information on the variation occurring between territorial units — counties.
For comparison between regions, the proposed methodology should
include the same variables in the indicated study areas.

The results obtained can be an important source of information for local
governments on the disparities occurring between units. They can allow
changes in the directions of optimization of green economy and waste
management. The results of the study make it easier for local governments
to make comparisons with other territorial units — counties.
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PROBLEMS AND OPPORTUNITIES
OF «EXCESSIVE» QUALIFICATION OF EMPLOYEES

INPOBJIEMH TA MOKJIMBOCTI
«HAAJIMIIHKOBOI» KBAJII®IKALII ITPALIIBHUKIB

Tepmin «overqualified» B ykpaincekomy HR-cepemoBuini BHHHUK
HenaBHo. Hankpamiikosani (anri. overqualified) daxiBii — cniBpo0iT-
HUKH, SKi MAlOTh HA/UIMIIKOBHHA TOCBiJ, 3HAHHS i HABUYKH JJIs TIEBHOL
MO3MIL1, JIIOAM, SIKI yCBIJOMIJIEHO 3HMXKYIOTH CBOi Kap’€pHi 3alUTH 3
SKHXOCh 0COOMCTUX MpuarH. [Iprauna, yepes sSKy el TepMiH 3apa3 Takui
aKTyaJbHUH, e — KpH3a, IO CIPUYMHEHA BOEHHHM CTAHOBHIIEM Ta
CUTYAIli€F0 HEBHU3HAYCHOCTi. bararo KaHIWIATIB 3 BHCOKOH KBai(i-
KaIli€lo, 3a3HAI0YM CKIIQIHOINIB 3 IMOITYKOM POOOTH, IO BiJIIMOBiIaE X
KOMIIETEHI[isIM, TOYMHAIOTh MPETeHIYBaTH Ha OUIbII TPOCTy POOOTY.
Bupaxatucst 1ie Moxe MO-pi3HOMY: 3HIDKEHHS Ha TO0caji, 3HWKCHHS
3apIUIaTHUX OYiKyBaHb, IHIIUH MaclITad Ta 00CAT POOOTH TOIIO.

OTtxe, oBepkBaiiai — 1e:

1. KepiBHUK, SIKUil BIAIITOBYETHCS HA MICLE PSIIOBOTO CIHIBPOOITHHKA.

2. JIromuHa 3 BHIOI0 OCBITOIO, SIKA BIITYKYETHCS HA BaKaHCIIO, IO HE
BHMArae JUIUIOMA.

3. Kanpupart, skuil ImpeTeHaye Ha poib HUXKYE MOTOYHOI Ha 1-2 i
OlIBIIIE HO3UILIIM.

Sk mpaBusio, y BITYM3HSAHMX KOMIIAHIAX «TEHIaJIbHUID MpaliBHUK
HApOJDKY€EThCSI CTHXiMHO, TOAI fAK 3axifHi KOMHaHii NPaKTHKYIOTH
TEXHOJIOTII0  YCBIJJOMJICHOTO <«BHPOIIYBaHHS» CIIBPOOITHUKIB, YHi
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npodeciiiHi MOXKIMBOCTI MEPEBULIYIOTH NOTPEOM KOHKPETHOI MO3MIIi.
Takux coiBpoOITHUKIB TPHUHHATO HA3MBaTH «OBEpKBalidaiinamm»,
JOCTIBHO — «HanTo KBaii¢ikoBaHi». Taka TEXHOJOTiS «BHPOIILYBaHHS
TeHiiB» € B)K€ BCIM BIIOMOIO CHCTEMOIO YNPAaBIiHHA TaJlaHTaMH, 5K €
CYKyNHICTIO IHCTPYMEHTIB YHpaBIiHHS MEPCOHAJIOM, II0 JaroTh
MOJJIMBICTh OpraHizamii 3ajdy4atd, e€()eKTHBHO BHKOPHCTOBYBAaTH Ta
BIITBOPIOBATH SIKOCTI CHIBPOOITHUKIB, SIKi JO3BOJISIIOTH iM BHOCHUTH
ICTOTHHI BHECOK y PO3BUTOK OpraHi3arlii.

VYcim Bigoma kommanis Google — 1e, MOXJIMBO, OJWH 13 Ha#scKpa-
BIIUX TPUKIATIB 30CEPESHKCHHS BEJIMYE3HOI MacH BHCOKOKIACHHX
MaiCTpiB CBO€T crIpaBH, JIOAEH, YHi TaTaHTH 4acOM HE 3HaIOTh KOPJIOHIB,
a KepiBHHUIITBO 3HAE, SIK PO3IIMPUTH I1i KOPJIOHHU, HE OOSIYNCH TeHIaTbHOCTI
CBOiX CHIBpOOITHHKIB. Y Iii KommaHii BBeaeHO «mpaBmwio 20%», cyTb
SIKOTO MOJISITa€ B TOMY, L0 CHiBPOOITHUKH, a caM€ 1HXEHEPH, YACTHHY
CBOr0 po0OYOro dYacy MOXKYTh BUKOPHUCTOBYBAaTH Ha CTBOPEHHS Ta
peai3alio CBOiX BIACHHUX ileil. BcTaHOBIGHUX mpaBwi, SK HEOOXiTHO
PO3MOPSAKATUCS BIIBEACHUM 4acoM, HEMAE, OJHAK, BCI PO3YMIIOTh, 10
imei He MOBMHHI BUXOOUTH 3a MeEXi mNpodecifHuX IiHTEepeciB SK
CHIBpOOITHHKA, TaK 1 KOMIaHii 3arajoM. Hampukian, Taki MpOeKTH, SIK
«Gmail», «ApTipoext» Ta «Google HOBUHMY, OyJIH CTBOpPEHI 3 iHIIATHBU
MPAIiBHUKIB caMe 3aBASKH Iild mporpaMi. 3 IbOTO MOXHA 3pPOOUTH
BHCHOBOK IIPO T€, IO, HAJAaBIIN MOKJIHUBICTh BHCOKOKBANi(hiKOBAaHUM
MpaliBHUKaM TBOPUTH XOY SKYyCh YaCTHHY Yacy HE 3a II0CaJOBOIO
THCTPYKIII€r0, ajle B paMKax iXHiX NpoQeCifHUX iHTepeciB, 3’ SBIIAIOTHCS
YMOBH JUISi PO3KPHUTTS iXHBHOTO NPHXOBAHOTO MOTCHIIANY, SIKHA MOXE
CTaTH BIANPAaBHOK TOYKOK Ui PO3BUTKY HOBOTO BHTKa B iCTOPil
KOMIIaHii.

OsepkBanmiaiiy — mnpobiema BCiX KpaiH CBiTy, SKi TNparHyTh
BKITIOUUTHCS B TOHKY HAYKOBO-TEXHIYHOTO IMPOTpecy i 3pOCTaHHA, a B
pe3yNbTaTi OMMHWIIMCS B CUTYAIlii, KO OUTBIIICTE JIFOJICH 3700yIH HAATO
XOPOIIY OCBITY Ta HaJITO HU3bKiI MOKJIMBOCTI JIJIsl 3aHATOCTI.

VY uepeHi 2020 poky B Human Management Review Buiiia crarts
«JlackaBo TpocMMO Ha CBITIY CTOPOHY: 4YOMYy, K 1 KOJIHM HagMipHa
KBasmi(iKamisg MMIBUIIYE TPOMYKTHBHICTE». CHHpalOYWch Ha CYyBOPO
HAYKOBI BHCHOBKH, aBTOPH CTaTTi HaBiTh CTBOpwiIn Monens REOP
(Relational Effects of Overqualification on Performance). ITepexnanaerscs
MpuOJIM3HO SK «MOJEIh BIUIMBY HaJAMIpHOI KBaui(ikamii Ha MPOIyK-
TUBHICTBY [1].

Cepen mo3uTHBHUX e(EKTIB «OBEpKBaTi(aiin» BBaxaeMO TaKi:
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1. 3pocTaHHs JrOACHKOTO Kamitamny. Yum Oifbllle HaBUYOK 1 3HAHb Y
JIOAMHY, TUM Oinblne BoHa KomTye. OTxe, NPUXOASYM 10 KOMIaHii,
CHIBPOOITHHUK I IBUNIYE 11 BApTiCTh. BiJbIIl OCBiUEHA JTFOIMHA He TOTpeOye
JIOJJATKOBOTO BKJIQJICHHS PECYpCiB HA HABYAHHS.

2. Craryc. Y CyCHINIBCTBI HMOKM IO OCBiTAa ILIHYETHCS BHCOKO.
Kpim Toro, overqualified — ciiBpoOiTHUK caM YCBIIOMIIIOE CBiii BUCOKHI
craryc. Haiimaroun Ha poOOTY JIOJIei 3 HAyKOBUM CTyIIEHEM a0 BHUILOO
OCBITOI0, MU MTO3UTHUBHO BIUIMBAEMO Ha CIpHHMaHMH CTaTyc i, B IIOMY,
MOXXEMO 30IJBIIUTH CTATYCHICTh 1 poOOTH, 1 KOMMaHii, i KOMaHJH,
OCKUJIBKM BHCOKOKBaTi(DiKOBaHUH CIIBPOOITHUK OUIBIN e()EKTUBHUI 1 1e
BIUIMBAa€ Ha iHImwMX. [Ipy 1bOMY BaXKIHMBUI HE HAJITO BEIUKHIA PO3PUB Y
CIpUIMaHOMY Ta PeaNrbHOMY CTaTyCi.

3. [ligBuiieHHs excrepTHOCTI KoMaHau. CripaBii, KOJIM BBOAUTHCS 10
KOJICKTHBY €KCIEpT, HOro IMEepIIOYSPrOBHM 3aBIAHHIM MOXKE CTaTH
MiBUIIEHHS eKcrepTHOCcTi koyer. CrhiBpoOITHMKA 3  HAaJAMIPHOIO
KBai(DIKALI€I0 JIETKO 3aJyYWTH JI0 HACTABHHKIB, TOKa3aBIIH HOMY,
HACKIJIBKY IiHHA HOT'O eKCIepTU3a Ta 3HAHHS JUIS HABYAHHS KOJCKTHBY.
CriBpoOITHUK 13 HaIMIpHMM JOCBiZIOM ISl TOTOYHOI POOOTH MOXKe
BUSIBUTH OE3I[IHHMHA MOCBIA [IJIA IHINOI MISIBHOCTI, HEOOXIZHOT st
KOMIIaHii.

4. IlepeBaru inentudikamii. SIk Bxke paHille TOBOPUIIOCS MPO CTATYC
overqualified-cmiBpobiTHuka, e cymep3ipka, BOJOIIFOUYH SKO0, KOMaHIa
BiTUyBa€e ropaictb. Haifyacrtimie JiJiepd TaKOi KOMaHIU 3a0X0YYIOTh
imeHTH(}iKalil0 Ta 3 TOPHICTIO IMOBIJOMIIAIOTH PO II€ BCIM IHIIUM
KoMmaHaM. Llg mpryeTHICTh MoKparlye poOdoTy BCiel KOMIaHil.

5. 3amyck npoekTiB Ta iHHOBamid. OBepkBaihaiia 3a TOMOBJICHICTIO
MOXE PO3POOHMTH Ta 3alMyCTHTH HOBUHM MPOCKT Yy KOMIaHii. A Ticys
3allyCKy — JOIOMOITH 3HAWTH TpamiBHUKA JCIIEBIIC IS MiATPUMKH
TPOIIECY.

6. lIBuaka okymHicTb. EkcrepTu 6aratopa3oBo OKYyMAalOTh BIACHE
nepeOyBaHHS y KOMIIaHii 3a paxyHOK IIBUAIIOTO Ta SKiCHIIIOTO
BHUKOHAHHS 000B’s13KiB. [Ipy 1IbOMY BOHH MOXXYTh BECTH KiJIbKa MMPOEKTIB
BiJpa3y, KOHCYJbTYBaTH KCPIBHHUITBO Ta BIACHUKIB, PCKOMECHIYBATH
TAMYIIMX (haxiBIiB Ta HABYATHU IIEPCOHAL.

7. Bpenm pobGoronmasis. HasiBHicTE mpodi y KOMaHII TOCHITIOE
penyTariiro koMmanii. OcoOauBO, SKIIO BiH — JIiJep AYMOK Y CBOil Tay3i.
[opyu i3 Takumu npodecioHaTaMu 3axX04yTh MPAIIOBATH iHIII (axiBIli,
K1 IParHyTh PO3BHUTKY.

BaraTto kaHaMIATIB TOMHJIKOBO BBaXAKOTh, III0 BUCOKA KBaMi(iKaIlis €
TapaHTIEI0 MIBUIKOTO Ta YCIHIIIHOIO MpaneBnamTyBanHs. OmHaK 1ie
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JaJleko He 3aBxau BipHOo. Bce wacrtime po6oTogaBenb BiAMOBIISE
MpeTeH/ICHTaM caMe uepe3 HaAMIpHY KBasidikalriro.

Henomikxu overqualified-criBpoGITHHUKIB 17151 poOOTABIIIB:

— 3HIKEHHS Tmpane3faTHocTi. MeHm mikaBi 4Yd  OCOOJIUBO
pi3HOMaHITHI (yHKII{ MBUAKO NEMOTHBYIOTH (haxiBIls, SKUH 3BHK 0
3aBJiaHb BUIIOTO PiBHS.

— IInunHHICTH KaApiB. BucokokBanidikoBaHU# MpalliBHUK HABPSA YK
nepecTaHe MPUIUBIATHCS 10 TPUBAOINBUX MPOIO3UIIIH 1HIITMX KOMITaHIH.
IcHy€e pu3uK, Mo He3abapoM BiH ITiJie Ha 1HIIIE MicCIIe, sSIKe BiIMOBiAae HOro
KBaihikarii.

— KoHdniktn 3 KepiBHUUTBOM Ta KOHKypeHUis. CriBpoOiTHUK
BHCOKOTO PIBHS MOXXE IOYYyBaTHCS HEKOM(POPTHO IIiJ KEPIBHUIITBOM
MEHIII JTOCBITYCHOTO MEHEKepa, i BUKOHYBAaTH POOOTY, sfKka MOTpeOye
JWIIe Manol YaCTHHH WOro ymiHb. JIroAWHA MOKE BUSBHTHUCS OLTBII
KOMIICTCHTHOIO, HIDX I KEpiBHHK, IO HE JO03BOJUTH IPAIOBATH
MaKCHUMaJbHO e()eKTHBHO B KOMAH/i, TOMY IO HE KOJKEH KEpPiBHHK JIETKO
MEePeHOCUTh TOMIOHY cutryamiro. OTxe, HaAMIPHO KBaJli(hiKOBaHUMHU
CHiBpOOITHUKAaMH MOke OyTH Bajkde KepyBaTH, Hi>K MEHII JJOCBiTYCHUMHU
KOJICTaMH.

— Kowmnencaniitni Bumoru. IlparHeHHs A0 Kap €pHOTO 3pOCTaHHA
npuTaMaHHe 6araTboM (haxiBILIM BUCOKOT KBaTi(hiKallii, 1 AKII0 KOMIaHis
HE MOJKE€ HaJIaTH TaKOi MOKJIIMBOCTI, TO MOTHBAIIisl TAKOTO CIIBPOOITHHKA
3TOJIOM 3racaTuMme.

— IHnurysacrBo. KoHKYpeHTHA pO3BiJiKa — HEPiJIKe SBHIIE HA PUHKY.
«Po3BimHWKY», SKWUU BIAIITOBYETHCS MPAIFOBATH 3apagdl KOMEpIiHHHX
CEKpPEeTiB 1 KJIIE€HTChKOI 0a3u. HaBiTh AKIIO HOTO HE BI3bMYTh, YaCTHHY
uinHoi iH(opMallii MO>kKHa OTpUMaTH Ha cmiBOecifi, Kol poboToaaBelb
PO3MOBia€ MPO YMOBHU Ta TpoliecH B KoMmnadii. «Po3BigHuk» itne mo
KOHKYPEHTIB Ha HEBIJIMOBIIHY HOMY 3a piBHEM BaKaHCIio, 00 Mi3HATHCS
PO 3aBJaHHsA, CTPATETiIo, LJIi Ta 3apIIaTH.

Jlirepartypa:
1. OsgepxkBanidaiin: npobieMu Ta MOXKIMBOCTI HaMipHOT kBasidikamii. URL:
http://pharma-personnel.com.ua/ru/article/1326/overkvalifajd-problemy-i-vozmo-
zhnosti-izbytochnoj-kvalifikacii.ntml (zata 3sepuenns: 23.04.2023).
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SUBJECTS OF INTERNAL CONTROL AT ENTERPRISES

CYB’€EKTU BHYTPIIIHBOI'O KOHTPOJIIO
HA NIAIIPUEMCTBAX

EdexTuBHEe ynpaBmiHHS AISUTBHICTIO MiNPHEMCTB 3a0€3MEUyETHCS
MOCTIHHUM CITIOCTEPESIKEHHSIM 3a 3JIHCHEHHAM KOXKHOI TOCITOIapChKOi
orepanii 3 METOI ONTHMi3allii BUTPAT Ta €KOHOMHOT'O BHKOPHCTaHHSI
3aco0iB Ta mpeaMeriB mpani. Taky moTpeOy ympaBiIiHHI MOXe
3a0€3MeYUTH camMe BHYTPINIHIM KOHTPOJIb, IO 3IIHCHIOETBCS Oe3Io-
CepelHRO B IIpOIleCi TOCHOJAPIOBAHHS Ta 3a0e3lmedye sKICTh Ta
CBO€YACHICTh iH(OpMAIii s HPUHHATTS YNPABIIHCBKUX PillIEHb.
BiH 103BOJIsIE CBOEUACHO pearyBaTH Ha MOSIBY BiJXHUJICHD Ta 3/1HCHIOBATH
BIJIIIOBIIHI KOPUTYBAIBHI 3aX0IH 3 IX YCYHEHHsI, Bilirpae KIFOYOBY POIb
y pe3ylbTaTUBHOMY (YHKLIOHYBaHHI mignpueMmctB. [ns edexTuBHOTO
(YHKITIOHYBaHHS CHCTEMH BHYTPIIIHBOTO KOHTPOJIO HEOOXiTHO UiTKO
PO3YMITH CYTHICTh Cy0’€KTIB BHYTPIIIHBOIO KOHTPOJIO, IO CIPUATHME
HAJIOKHOMY pO3MOALTY O00OB’A3KIB IIOAO 3AifICHEHHS KOHTPOIIO,
MiABHIIEHHIO SKOCTI Ta JOCTOBIpHOCTI iHQopMarii, epeKTHBHOCTI
VIPaBIIHHS MiANPHEMCTBOM, K OCHOBH UISl IPUHHATTS YIPaBIiHCHKAX
PpIIIEHB.

[Ipo 3pocTanHs poJti BHYTPIIIHEOTO KOHTPOJIIO K €(DEeKTUBHOTO 3aCO0Y
VOpaBIiHHS CBiYaTh OCTaHHI pe3yJbTaTH HAYKOBHX JOCIIIKCHb
BITUM3HSHUX BYeHMX, Takux sk B.l. bauuncekuii, ®.®. Byrunens,
H.I". Burosceka, [.LK. [Ipo3a, €.B. Kamtora, JI.B. Hanmagosceka Ta iHmIi.
HaykoBIi po3risjany BU3HAYCHHS CYTHOCTI Ta MiCIS BHYTPIIIHBOTO
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KOHTPOJIIO, JOCHIDKYBaJdu Horo iHdopmauiiiHe, opraHizamiiiHe Ta
MeTonu4YHe 3a0e3reyeHHs. Bignaoun Haje)KHE HAyKOBHM pe3yJbTaTaM
JIOCHIKEHb, M0 Oy TPOBEICHI 3a3HAUCHHIMH BUYCHHUMH, BBa)KaeMO,
0 MOJANBLIOrO PO3BUTKY NOTPEeOYIOTh MUTAHHA, IO IIOB’S3aHi 3
BU3HAUCHHSAM CYTHOCTI TaKOrO MOHATTA SK Cy0’€KT BHYTPIIIHBOTO
KOHTPOJIIO, PIBHIB Cy0’€KTiB B 3aJIe)KHOCTI Bijl 3aJy4CHOCTI y TpoIiec
3MiHCHEHHS BHYTPIIIHBOTO KOHTPOJIIO.

bararo mianpueMcTB y BChOMY CBITi CTPa’kAal0Th Bif HeC(EKTUBHOTO
BHKOPHCTaHHS PI3HOTO POJY peCypciB, BIACYTHOCTI HEOOXiTHOT JyIs
NMPUAHATTS NPaBWIBHUX pillleHb 1H(OpMalii, HEHaBMHCHOTO Ta
HaBMHCHOT'O COTBOPEHHS (PiHAHCOBOI 3BITHOCTI, BiABEPTOTO IaXpaicTBO
3 OOKy TiepcoHaly Ta MeHe/kepiB. Takux MmpoOiieM MOXKHA YHUKHYTH
OUIIXOM ~ CTBOPEHHS HAa  MIANPHEMCTBAX  e(QEKTHBHOI  CHUCTEMH
BHYTPIIIHBOTO KOHTpO0. BoHa Mae OyTu «BOyAOBaHa» B iCHYIOUY
CUCTEMY YIPaBIiHHS MiJIPUEMCTBOM, TaKUM UYHWHOM, IO TEPioj] MikK
MOPYIICHHSIMA (PO301>KHOCTSIMU), BHSIBICHHMH B TIPOLECI KOHTPOJIIO 1
BIJTIOBiAb CHCTEMH YIPABIiHHS HA HUX Oynu O MiHiManeHUMH [1, . 731].

['0JIOBHUM €]IeMEHTOM CHCTEMH BHYTPIIIHROTO KOHTPOJIO Ma€e OyTH
came cy0’ekT, 60 Oe3 HOTO HE MOKE 3/IIHCHIOBATHCS HATJIS 32 00’ €KTOM
Ta MPOBEACHHS MO0 HHOTO KOHTpoibHUX mponenyp. ®.®. Byrunens
HaroJjioIIyBaB Ha TOMY, IO CyO’€KTaMH B KOHTPOJBFHOMY IIpOIeci
BHCTYIAIOTh 0COOM Ta OpraHu, II0 MalOTh NOBHOBaKEHHS Ha 3/1iHCHEHHS
KOHTPOJIIO 32 (PIHAHCOBOIO Ta BUPOOHUYOIO AiSUIBHICTIO MiANPUEMCTBA, a
TaKOXX TPaBO BTPYYATUCS B HOTO OMNEPaTHUBHY MisIIBHICTB 1 caMOCTIHHO
MPUTATYBATH BUHHHUX OCIO 10 BiIMOBimanbHOCTI [2, . 7]. Lle kepiBHUKH
MiANpUeEMCTB, (axiBui X CTPYKTYpPHHMX MiAPO3IUTIB Ta MpaliBHUKH
Oyxranrepii, siki 6e3nmocepeIHbO 3IIHCHIOITh KOHTPOJIb, BAKOHYIOUH CBOI
KOHTPOJIbHI (DYHKIIIT 32 JOIIOMOTOIO 3BOPOTHROTO 3B’s3Ky. Came BiH gae
cy0’eKTaM KOHTPOJIIO iH(OpMAIIito PO Te, IK BUKOHYIOThCS YIPABIiHCHKI
pilIeHHS, SIKi JOCATHEHO PE3yNbTaTd Ta SKUM IIUIIXOM, SKi TTOMUJIKH Ta
HEJIOJIKU BHSBIICHO B TOCIIOIAPCHKIM AistbHOCTI. KOHTpONBHI npotieaypu
(haxiBIi BIAMOBITHUX CTPYKTYPHHUX IMiAPO3IiIIB MOXYTh 3IHCHIOBATH SK
00’emHaHO (TpAIliBHUKU OOJIIKY, €KOHOMICTH, BUPOOHWUKH MPOAYKIIii,
TEXHOJIOTH, FOPUCTH), TaK 1 CAMOCTIIHO B M€Xax CBOIX ()YHKIIIOHAILHUX
000B’s13KiB [2, ¢. 9].

3nilicHeHHs BHYTPIIIHBOI'O KOHTPOJIIO HE MOXKe OyTH e(heKTUBHUM Oe3
YiTKOTO BH3HAYCHHS KOHKPETHUX TPAIiBHUKIB YH CTPYKTYpHOTO
MiIPO3ALTYy, sIKi Oe3rmocepeHb0 OyayTh 3alMaTUCS WOTO 3JIHCHEHHSIM.
BusHaueHHst ckmamy Ccy0’eKTiB  BHYTPIIIHBOTO  KOHTPOJIFO,  iX
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MOBHOBaXXEHb, MpaB Ta OOOB’S3KIB € OJHUM 13 CYTTEBUX HAIPIMKiB
YAOCKOHAJICHHS HOTO OpraHi3ailii Ha MmiIMpUEMCTBAX.

Ilix cy®’ekToM BHYTPIIIHBOTO KOHTPONIO MOXKHA BHU3HAYHTH
CTPYKTYPHY OAMHUIIIO YM MpAaLliBHUKA, AKI MalOThb B KOPOTKI MPOMIXKKU
gacy HamaTH iHpopMmamilo Tpo (aKTHYHMH CTaH O00’€KTa, IO
KOHTPONIOETHCS, TONEPEIUTH BHHUKHEHHS TIIOPYIIEHb B  PEKUMI
peanbHOro 4acy, YCYHYTH HETaTHBHI HACIIAKH, MO0 Ie HE BIUIMHYJIO HA
KIiHIIeBHH pe3yJIbTaT rOCHOAAPCHKOT iSIBHOCTI MiANPUEMCTBA.

KoxeH mpalliBHUK MoO)ke OyTH Cy0’€KTOM BHYTPIIIHROTO KOHTPOJIIO,
aye BENHMKAa iX KUTBKICTh MOKE HETaTHMBHO BIUIMHYTH Ha OpraHi3allifo
KoHTpouto. Lle mpu3Bese 10 CKIIaAHOCTI BU3HAUEHHS BIAMOBIJAIBHUX 0Ci0
3a BUKOHAaHY pPOOOTY Ta IyOIIOBaHHS CIY)KOOBHX OOOB’S3KIB PI3HUX
MpaIiBHUKIB.

3 meroro cucremaruzaunii 0yjao chopMOBaHO TpynHu cyO’€KTiB, ILIO
MAroTh 3A1HCHIOBATH BHYTPIMIHIH KOHTPOJIb, BU3HAYCHO iX TTOBHOBAKECHHSI
Ta CTYHiHb X 3aJIy4€HOCTI Y poliec 311HCHEHHS KOHTPOJIIO.

MakcuManpHO 3allydeHi y mpouec 3iliCHeHHS BHYTPIIIHBOTO
KOHTPOJTIO CIIBPOOITHUKY BiJ/IiTy BHYTPIIIHBOTO KOHTPOJIO.

CepenmHiii  piBeHb 3aJy4€HOCTI KEpIBHHKIB, CICIIANICTIB  Ta
MpaliBHUKIB, IO 0e3MocepenHb0 3aiMaOTHCS BUPOOHUUOKO MTisITBHICTIO.
Bonu 31ilCHIOIOTE KOHTPOJIb 32 TEXHOJIOTIYHUM TPOIIECOM BHPOOHUIITBA,
MOJIAIOTh ONEpPaTHBHI 3BITH TPO PE3yJIbTaTH POOOTH KEPIBHUIITBY.
e cnenianbHi cayx06u (pOOITHUKM IJIAHOBO-IUCIETYEPCHKOrO BiJALTY,
BIJUITy KaJpiB, IUIAaHOBO-€KOHOMIYHOTO BIJITY), IO 3AiHCHIOIOTH
KOHTpOJbHI (QyHKINT Juia peam3zamii THX (QyHKIIH, 32 SKUMH BOHHU
Oe3nocepeIHbO 3aKpiIJIeHi; agMiHICTpaTUBHO-YIPABIiHCHKUI IEepCcCoHal,
MepCcoHal, W0 3MIMCHIOE CHUCTEMHE AAMIHICTPYBaHHS, CIHiBPOOITHHKH
Oyxrantepii, BiAmiA TocTayaHHsS Ta 30yTy 3MIWCHIOIOTH MOJCHHUN
KOHTPOJIb, a TAKOXK 1HII QyHKLIT (KOHTPOIIOIOTH NEPEMIIICHHS, PO3MOIi
Ta BHUKOPHUCTAHHS pecypciB Ta 3aco0iB BUPOOHHITBA OE3MOCEPEAHBO y
CTPYKTYPHHX IiIPO3/iJIaX Ta MK HHUMH). AJie BOHH HE 3aBXIU MalOTh
JIOCTATHIM piBeHb KBamidikamii Juis BigoOpakeHHS pe3yJIbTaTiB
KOHTPOJTIO.

MiHiMaJIbHO 3ajJy4yeHi y TPOBEJCHHI BHYTPINIHHOTO KOHTPOJIO
BJIACHUKH  MIANPHEMCTBAa  (aKImiOHEpH).  3AIHCHIOIOYH  KOHTPOJb
CaMOCTiHHO a0o0 3a JOMOMOIOI0 HE3aJeKHUX EKCIEepTiB, 30KpeMa
30BHINTHIX ayJWTOpPiB, BOHH MOXYTh KOHTPOJIOBAaTH (HOpMyBaHHS
pe3yNbTaTIB IisUIBHOCTI, ane oOMeXeH1 y (PaKTHUHIA IPUCYTHOCTI i Yac
3[ifICHEHHS TOCTIOIapChKUX OMepalii.
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YV po6oTi pi3HUX TPyl CyO’ €KTIB BHYTPILIHHOT'O KOHTPOJIIO iICHYIOTD SIK
HEJIOJIKH, Tak i mepeBard. Tak, KepiBHUKH Ta CHELialiCTH BUPOOHUYMX
MiPO3/UTIB Ta MPAIiBHUKA MaKCUMAaJbHO HAOJWKEHI 10 00’€KTiB, IO
KOHTPOJIIOIOTHCS, TOBHMHHI LIBHAKO BiJpearyBaTH Ha BiIXWJICHHS, SKi
BUHUKAIOTh MIPU 3/11HCHEHHI TOCIIOAaPChKUX OMepalliil, aje 1e He 3aBKIu
BHXOAUTH. YacTo OE3KOHTPOIBHE 3TOBKUBAHHS CITYKOOBHM CTaHOBHUILIEM
MPU3BOIUTH IO MPUUHATTS HE 3aBXKIH MPABHIBHUX PIllIEHb TA HE CIIPUSE
BUIIPABIICHHIO HEJIOMIKIB, 1[0 BUHUKJIM Y BUPOOHUYOMY TPOIIECi.

s 3niiCHEHHST BHYTPINTHBOTO KOHTPOJIO KEPIBHUKH CTPYKTYPHHUX
MiPO3/iIIB BHABIAIOTh MEPEAYMOBH BHHHUKHEHHS BIIXWJICHb Yy JIOTO-
BIpHHUX TIpoliecax i Ha BUPOOHHUITBI Ta ONEPAaTHUBHO MepenaroTh iHQop-
MaIlil0 KOHTpOJIepaM, 3MIHCHIOIOTH IEPEeBIPKY, PO3POOIJISIOTH TMPOCKTH
YIIPaBIIHCEKHUX PIICHb Ta HAAIOTh iX JJIS1 KOPUTYBAHHS.

Orxe, mia peamizamii BCiX MOCTaBJICHUX YHPABIIHCHKUX 3aB/aHb,
yCIimHo{ po3poOKH IJIaHIB Ta MPOTHO3iB HEOOXITHO Ha IMiAIPHEMCTBAX
OprasizyBaTd e(QeKTUBHY CHCTEMY BHYTPILIHBOI'O KOHTpoio. BoHna
JIO3BOJINTH BUPIIIYBATH CKJIAJHI 3aBAAHHS, 10 [TOB’s3aHi 3 YIPABIIHHIM
MiATPUEMCTBOM Ta BUSIBISITH TO3WTHBHI aCHEKTH NPH 3IIHCHEHHI HOTO
JisuTbHOCTI. JI71s1 pOo3pOOKHM METOJWYHHX OCHOB (DOpPMYyBaHHS CHCTEMH
BHYTPILIHBOTO KOHTPOJIIO Ha MiJNPHEMCTBAX HEOOXiAHO YiTKO BU3HAYATH
i eneMeHTH, 30KpeMa cy0’ektu. ToMy Hamu OyJio BU3Ha4eHO Cy0’€KTH
BHYTpIIHEOTO KOHTPONIO Ta 1iX PiBHI. IX BHJiNEHO 3aleXHO Bix
3ally4yeHOCTI y Mpolec 3AIACHEHHS BHYTPILIHHOIO KOHTPOJIO — MiHi-
MaJbHHUH, cepelHil, MakCHMaJbHUH. 3aCTOCYBaHHS 3alpOIIOHOBAHOTO
MOPSAIKY TOJETIIyBaTUME OTPUMAaHHS HEoOXiTHOi omepaTUBHOI iH(OP-
Malii B peXHMi pealbHOTO Yacy BCiMa 3allikaBIeHUMH 0cOo0aMu Ta
HiBUITyBaTUME €()EKTUBHICTH BHYTPIIIHEOTO KOHTPOIIO O€3Mocepe B0
Tam, Jie 3MIHCHIOIOTHCS TOCIIOAAPCHKI OIepaltii.

Omxe, noOpe opraHi3oBaHa CHCTEMa BHYTPIIIHBOTO KOHTPOIIO
JIO3BOJIUTh HE TIJIbKM CBOEYACHO BUSBISITH HENIONIKH Yy MisUTbHOCTI
MIIPUEMCTBA, a i 3I1MCHIOBATH X OTNEpaTHBHE YCYHEHHS Ta 3arodiratu
IXHIM MposiBaM y MaOyTHbOMY.
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BIIJINB MIZKHAPOJHUX ®IHAHCOBUX IHCTUTYTIB
HA ®IHAHCOBY IH®PACTPYKTYPY YKPAIHU

B ymoBax rimo0OanpHUX TNOTPACIHE Ta AECTPYKTUBHOI IOBEHIHKU
CyCiIHIX JAep)kaB yKpaiHCbKa €KOHOMiYHa cHucTeMa mepedyBae B CTaHi
rIUOOKOTO  «(iHAHCOBOTO  IIOKY». BiACyTHICTH MONITHYHOI — Ta
€KOHOMIYHO1 CTaOLIBHOCTI, p0o30alaHCOBAHICTh OFOPKETHOI CHCTEMH Ta
HEBIJNOBIJHICTh 3aKOHOJABCTBA pealliiM CbOTOJEHHS CHPUYHHUIIO
BIATEPMIHOBAaHMI B daci ITyJd 3arpo3 Uil yKpaiHCBKOI Jep)KaBHOCTI.
PyitHanis noricTHYHOI cdepu, pUHKIB 30yTy, IEHTPIB BUPOOHUIITBA Ta
PUHKY 3alHSTOCTI CTBOPIOIOTH CHCTEMHI BHKJIUKH MJIsl JIEPKAaBHOTO
AHTUKPU30BOTO MEHEKMEHTY Ta IiJIPUEMHHIIEKOTO CEKTOPY YKpaiHu.
CaMe TOMy BHBYCHHS MOTEHITIATY MIXXHAPOJIHUX (PIHAHCOBHX 1HCTUTYTIB
y cuHeprii 3 GpiHaHCOBOIO IHPPACTPYKTYPOIO HAMIO! KPAiHH € CTPATETiYHO
BAXUIMBUM Ta CBOEYACHUM. AJDKE peajizallisi MOTeHIialy, 0COOJIMBO
E€KOHOMIYHOTO, € OCHOBOKO YCIIIIIHOTO W 30aJaHCOBAaHOTO PO3BUTKY
BITYM3HIHOI €KOHOMIUYHOI CHCTEMHU.

IIpobnemu  QyHKIiOHYBaHHA (iHAHCOBOI  1HQPACTPYKTypH Ta
MDKHApOTHUX (PIHAHCOBHX IHCTUTYTIB TPHCBAYCHO TMpami TaKHX
ekoHoMmicTiB-HaykoBIliB sk JI. basunewu, JI. BanpkoBuu, B. Teerp,
A. lanunenko, B. Kopanenko, T. Kopanbuyk, B. Kopnees, M. Kpynka,
B. Mimenko, B. ®emocor Ttomo. JlopeyHOo 3a3HAUWTH, IO MUTAHHS
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cuHeprii rnobanabHOi (iHAHCOBOI CUCTEMHM 3 BITUM3HSHOIO (DIHAHCOBOIO
iHpacTPyKTypoOIO He JOCTaTHRO BUBUEHI. HasiBHA moTpeba 1ociiKeHHS
KyMYJIATHBHOTO (DIHAHCOBOTO €(EeKTy BiJ CIIBIpaIi 3 MiXHAPOTHUMH
(donmamu GpiHAHCOBUX pecypciB K 0aHKIBCHKOI CUCTEMH TaK 1 OKpEMHX
HiANPUEMHUIBKUX opraHizamii, BmmBy MB® nHa ¢inaHCOBI mOTOKH
€KOHOMIYHHX CHCTEM Ta €()eKTUBHOCTI MIJTHOBUX (HiIHAHCOBUX I'PAHTOBHX
MIPOEKTIB AJI1 aHTUKPU3OBOT'O YIIPABIIiHHSA €KOHOMIYHUMH MTPOLIECAMHU.

JlominpHO 3a3HaYUTH, IO OCHOBHUI MEpeiK Mi>XKHAPOAHUX (DOHIIB Ta
(hiHAaHCOBHX OpTraHi3alliid, SKi HaJalOTh T'PAHTH Ta KPEIUTHI KOIITH 3a
pi3HUMH yMOBaMH CHiB (iHAaHCYBaHHS B YKpaiHi MicTuTh: «DoHT
PerionansHoro CniBpobiTHunTea YopHoro wmops. TpaHCKOpIOHHI
iHiiaTHBWY, «@oHa CxigHa €Bporna, CBponeichkuid 0aHK PEKOHCTPYKITIT
ta po3BuTKy (€BPP)», «Cpirouii 0ank», «United States Agency for
International Development — USAID — Arentcto CIIIA 3 Mi>KHapOIHOTO
po3ButKy», «®ona Yapne3a Crroapra Motra», «IIporpama po3BuTKy
OOH, COSME - «KoOHKYpeHTOCIPOMOXHICTh MiJNPUEMCTB Majoro i
cepenuboro Gizecy» Ta iHmi [1]. MB® € mie ogHUM OpEaCTaBHUKOM
(iHAaHCOBMX 1HCTUTYIIH TIOOAILHOTO PiBHS, IO BIANOBiJaE 3a
CTpaTeriyHi IMOKa3HWKH Ta MakKpo(iHAHCOBY JONOMOTY KpaiHaMm.
Hanpuknaz, micnst mianucanHs Ta norojkeHHs Pajgoto nupekropis MB®D
VYkpaina 3moxe y 2023 poui orpumaru 15,6 MIpa A0d. KPEAUTHOTO
(inaHcyBaHHs MpoTSroM Hactymuux 48 wicsmis [2]. Omke, MoxeMo
CTBEp/DKYBaTH, 10 B YKpaiHi (YHKLIOHY€ HOCTaTHBO OaraTo MiKHa-
ponHuX (DiHAHCOBHX 1HCTHUTYTIB, SKi MAalOTh BIUTUB Ha OKPEMi CETMEHTH
€KOHOMIYHOT cHucTeMH Kpainu. A MB® Buctymae riio0ajbHHM MOJIY-
JIATOPOM MO3UTHUBHUX TEHACHLIN pO3BUTKY (DiHAHCOBOI iHPPACTPYKTYpH
VYkpainu.

HeoOximHo HarosiocutH, 1mo (iHaHcoBa iH(pacTpyKTypa SIK SBHIIE,
TeopeTHyHa Ae(]iHilig Ta 4acTUHA €KOHOMIYHOI CUCTEMHU HE JI0CTaTHBhO
nocmimpkena. HaykoBuit nopo6ok, Hampukiaang, H.M. BHykoBoi MicTsTh
TEOpPEeTHYHE Yy3arajJbHEHHS KOHICTITYAIFHUX MiAXOMIB 1O BH3HAYCHHSI
MOHATTA 1HPpacTpykTypu. [Ipu HOCHIIKEHHSAX CTPYKTYpHOI BapiaTHB-
HOCTI iH(PACTPYKTYpH, BOHA pOOUTH y3arajJbHEHHS, 110 B ONTHMAaIbHOMY
BH3HAYCHHI MAaEMO BKIIFOUATH JIO CKJIANy 1HPPACTPYKTYpH JHIIE Ti BUIAH
JIISUTBHOCTI  Ta CYyO’€KTIB MIANMPUEMHHUIITBA PI3HUX OpraHi3amiiHoO-
npaBoBux ¢opm [3]. ABTOp cCKopHcCTajgacs IepeBaraMd CEMAaHTHUHOTO
aHaI3y CKIAJOBUX, SIKi OyJM BHSBICHI 3aBISKH aHAJI3y CTPYKTYPHOTO
CKJIaJly pi3HMX BU3HAYEHb: €JIEMEHTH, IHCTUTYTH, JepiKaBHi, KOMEpLiiHi,
NpUBaTHI MiJNPHEMCTBA, Taly3i, CIyxOu, CyCHibHI 00’€THAHHS,

83



oprawnizamii Tomo. H.M. BHykoBa Bigmidae, mo «... Take JIOCUTh PiJIKO
BUOKPEMJIIOBAHE MOHSTTS, SIK IHCTUTYT, MOKE OYTH OMYIICHE. ..».

3 1031l IHCTUTYIIHHOTO OaueHHs CKOHOMIYHOT CHCTEMH, BUBECTH 31
CTPYKTYPHOT'O Pi3HOMAHITTA iH()PACTPYKTYypH 1HCTUTYTH HE € AOPEUYHUM
Ta MOXIWBUM TMPAKTHYHO, a TaKOX HEKOPEKTHO TpaHCHOpMyBaTH
KaTeropiro iIHCTUTYT Ta HOT0 XapaKTepHi BHYTPIIIHI 0COOJIMBOCTI Ha KBUIN
IisTbHOCTI Ta mianpuemcTBa». A.A. Tkau 3AiIHCHIOE JTOCHIKEHHS
0a3ucHUX IHCTUTYTIB PUHKOBOI iH(pacTpykTypu. Haykosels posrisinae
MpoOJIeMaTHKyY TEeHE3WCYy IIiAXOJIB 0 BJIACTHBOCTEH I1HCTUTYTIB Ta
IHCTUTYIIIHOT 1HPPACTPYKTYPH B IIOMY, SIKI € «IHIIOK CEHTCHIIIEI0
0a3uCHUX EKOHOMIYHUX IHCTUTYTIB». BiH BHOKpeMIIIOE 1Ba OCHOBHI
THCTHTYTH — IHCTUTYT IIPaB BIACHOCTI i TpaHCAKIIHHUX BUTpaT [4].

Ha wamy nymky, ¢inancoBa iHCTHUTYHiHHA iHQpacTpyKTypa €
JediHiliero, MO HEBi'€MHO IOB’s3aHa 3 (iHAHCOBOIO CHCTEMOIO Ta
BKJIIOYA€E YCiX YIACHHUKIB €KOHOMIYHOI CHCTEMH, K 3a/isHi y (P iHAHCOBHX
MOTOKaX SIK Ha Makpo- Tak 1 Ha MikpopiBHiAX. OTxe, MOKEMO
CTBEP/UKYBaTH, MIO NpPU TakoMy OadeHHi BuIle 3a3HaveHoi aedinimii
MOXJIMBO JIOCHIJDKYBaTH SK BHYTPIIIHIA Tak 1 30BHINIHIA BIUIMB.
MixnapoaHi ¢inancoBi ¢poHau Ta MB® 31iiiCHIOIOTh 30BHIIIHINA BILUIUB.
Jlep>kaBHUI MEHEKMEHT Ta 0aHKIBCbKa CUCTEMa TI0B’s3aHi 3 BHY TPIIIHIM
BIUIMBOM Ha €QEKTHUBHICTb Ta pPE3yIbTaTUBHICTh (YHKIIIOHYBaHHS
(iHAHCOBOT IHCTUTYIIIHHOT THPPACTPYKTYPH.

3aBISIKA  PO3BUHYTOMY B3a€EMO3B’SI3Ky YKPaiHCHKOi EKOHOMIYHOT
CUCTEeMH 3 MIDKHApOJAHUMHU (iHAHCOBUMH (OHIAMH B BITYH3HSHIN
EKOHOMIYHIM CHUCTeMi 30epiraeTbcs IOCTaTHIW PIBEHb KOHKYpEHINT Ha
OKPEMHX pPHHKaX Ta CTHUMYJIOETHCS IHHOBAI[IMHUI TpPOrpec OKPEeMHX
ranyseil ekoHoMiku. CrioctepiraeTbes BIUIMB Ha (hiHAHCOBY CHCTEMY, IO
TIPOSIBIISIETECS. B YTBOPEHHI OKPEMHUX MPOEKTIB CTHMYJIIOBAHHS PO3BHUTKY
MiANPUEMHUITBA JEPKABHOTO PIBHA Ta OKPEMHX KOMEpLIHHHUX
(hiHAHCOBUX aKIIii.

OTxe, MOXXEMO CTBEpKYBATH, III0 MIXKHAPOIHI (PiHAHCOBI THCTHTYTH
3MIACHIOIOTh TO3WTUBHUM BIUTMB Ha (DYHKIIOHYBaHHS (iHAHCOBOI
iHcTHTYLI#HOI iH(pacTpykTypu Ykpainu. CtumymooTs ii TpaHcdop-
MaIlil0 Ta IMIDICMEHTAIF0 BIAJIMX EJIEMEHTIB MIKHAPOIHHX CHCTEM
yrpaBiiHHs (iHAHCOBHMH ITOTOKAMH Y BITIH3HSHY IPaKTHKY. BBaxxaemo,
0 TOCWJICHHS MDKHapoJHHX (hiHAHCOBUX IIOTOKIB 3aBASKHM MiXHa-
pomHUM (iHaHCOBUM (OHIAM Ta IHCTUTYTaM JO3BOJHTH CTBOPUTH
KyYMYJISTUBHUA €QeKT, SKUH CIOpUATHME MiJBUIIEHHIO (iHAHCOBOI
KOHKYPEHIIii, 3HMXCHHIO BapTOCTi KPEOUTHUX PECYPCIiB, PO3BUTKY
IHBECTHIIHHOTO PHHKY Ta aKTWBi3alil ()iHAHCOBHX IOCEPEIHUKIB Ha
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PUHKaxX [iHHHUX mamnepiB. B cBOK depry, Taka akTHBHICTH CIPHYUHUTH
30aradyeHHs (i3UUHUX OCi0 Ta MiJBUINEHHSA PIBHS IUIATOCIIPOMOXKHOTO
PUHKY KpaiHu. B JIOBroTepMiHOBIM TEpPCHEKTHBI MOXJIMBI SKiCHI
TpaHchopMaii yciel eKOHOMIKH.
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HOBI TEHIEHIIII YIIPABJIIHHS
BAHKIBCLKMMHU PU3SUKAMU B YMOBAX LIU®PPOBI3AIIILI

B ymoBax HecTabiIbHOCTI Ta (parMeHTaiii 0araTboX HaNpsSMiB
€KOHOMIYHO1  JiSUIBHOCTi, MOCHJIEHHX IHQJSALMIMHUMU MpoLecaMy,
CYTTE€BO TIJBHUILY€ThCS PIBEHb HEBU3HAYEHOCTI, L0 OOYMOBIIIOE
MIJBUINCHHS PIBHS PH3MKOBOCTI 3JIHCHEHHS OaHKIBCHKOT MisSUTBHOCTI
[1,c.22;2,¢.67;3,c.337].

Jlo OCTaHHBOTO dYacy TOJOBHHM HampsMOM pPOOOTH IepeBa’kKHOI
OoutemiocTi OaHKIB y cdepi ympaBIiHHA pH3MKaMH OyJ0 30UIbIICHHS
KUTBKOCTI (paxiBIIiB Ta 0OCSTIB TEXHIYHHX 1 (PIHAHCOBUX PECYPCIB, IKi BOHH
HaNpaB/sUIM Ha 3a0e3NeUeHHs MiSIBHOCTI CTPYKTYpPHHMX IIJIPO3AITIB,
OB’ SI3aHUX 3 YIPaBIIHHAM pH3UKaMH. B cepeHboMy BUTpaTH OaHKIB Ha
VIpaBIiHHS PH3UKAMHU CKJIANAlOTh Onm3bko 2,5-3% Bixg 3arambHHX
omepaiiifHuX BHUTpaT 1 B MEpPCHEKTUBI, WMOBIipHille 3a Bce, OYAyTbh
30i1bIyBatucs [4, c. 186].

Haiibinpiie pecypciB cborojHi noTpeOyIoTh MPOLECH OpraHizauii Ta
VIPaBIiHHSI KPSIUTHUMH, PUHKOBUMH Ta OICPALiHUMHU PH3UKAMHU.
OpHak, 3aBASKM aBTOMATH3alii MPOLECIB, BHUKOPHUCTAHHIO INTYYHOTO
IHTENIEKTY Ta PO3LIMPEHOT AHATITHKH BUTPATH HA YIIPABIIHHS KPETUTHUMHU
PHU3HKaMHU IIOCTYIIOBO 3MEHIIYIOTBCS, TOJI SIK BUTPATH HAa OpraHizalliio
YOpaBIiHHS PUHKOBHMH PHU3HKAMH 4Yepe3 TOJITHYHY HeCTaOlIbHICTb,
E€KOHOMIYHY (hparMeHTaIlit0, BUCOKY BOJATHIIBHICTh PHHKIB KaIliTaly Ta
HEPYXOMOCTi, a TAaKOXX BHCOKY iH(JIALiI0 MalOTh YiTKy TEHAEHIIIO 10
30iIpIIeHHs. BapTo TakoX BiIMITHTH, IO OCTaHHIM YacOM CYTTEBO
MJBUINYOTHCS BUTPATH OAHKIB HA YIPABJIIHHS ONepalliiHUMHA PU3HKAMH,
TOJIOBHUM YMHOM, Yepe3 MOCUIIeHHS iH(popMaliiHuX 1 KibeppU3uKiB, SKi
noTpeOyIOTh 3HAYHO OLTBIIOT yBark, peTeIbHOT0 MOHITOPHHTY Ta CTpec-
TectyBaHHs [5, c. 21; 6,¢. 19; 7, c. 19].
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BaxximBoro TeHaeHIi€r0 y cdepi ynpaBiiHHA 0aHKiBCbKUMU PU3UKaMU
YIPOJOBXK OCTaHHIX POKIB CTAJIO TOCHJICHHS YBaru Ta po3po0JICHHS HOBUX
MiIXOMIB JIO YNPaBIIHHAM MOJCIbHHUM PH3UKOM, IO OOYMOBIIECHO
301IbIIEHHSM KUIBKOCTI BHJIB MOJENEH, SIKi BUKOPUCTOBYIOTb OaHKH
(Mozeni peryIaTUBHOTO KamiTaly, I[iIHOYTBOPECHHS, KIIMaTHYHUX PU3HKIB
TOII0), Ta HEOOXITHICTIO 3[IHCHEHHS X Basijarlii Ha OCHOBI ITOCHJICHHS
MPYACHLIHHUX BUMOT 1 IpyIeHIliiHOTO peryatoBaHHs. Hampuknan, Benuki
0aHKHM 3 METOIO OpraHi3allil yIpaBIiHHs KIIMaTHYHIMHU pU3UKaMHU Ha 6a3i
ICHYIOUMX CTPYKTYpHHX IMIiJAPO3AUIIB TOYAJIH CTBOPIOBATH TPYIH
PHU3HK-MEHEDKEpIB, SKI MPOBOJATH KIIMATHYHI CTPEC-TECTH, PO3po0-
JISII0Th HOBI MOJIENI Ta BUKOHYIOTH (PyHKIIT KoOpAMHALii AisIBHOCTI
[8,¢c.197;9,c.85;10,c.7].

Kpim Toro, B cucremi ympaBimiHHA OaHKIBCHBKHIMH PH3HKaAMHU
Bi0yBa€eThCA MOCUIICHHS POJIi Ta (PyHKIIIH Apyroi iHii 060poHH, 30KpeMa
11010 BU3HAYCHHS alleTUTY JI0 PU3UKY Ta MPOBEJCHHS HOr0 MOHITOPHHTY,
PO3pOOIICHHST TONITUKY, HOPMATHBHOTO YIIPABIIHHS, BIOCKOHAJCHHS
METOAOJIOTI] 3AIMCHEHHSI CTpec-TeCTYBaHHS 1 MOJICTIIOBaHHS PU3UKIB, a
TaKOX KOHTPOJIIO Ta HAJaHHS 3BITHOCTI IIMPOKOMY KOJIy 3aIliKaBJICHHUX
CTOPIH, IO MOTPeOYyE MiIBUIICHHS KOMIETEHTHOCTI PU3HK-MEHEKEPIB Y
HOBHMX BMJaxX PHU3HUKIB, sKi BUHHUKAIOTh y ctepi KibepOesneku, 3MiHU
KJIIMaTy, MOHITOPWHTY TpPaH3aKI[ii, MMOB’SI3aHUX 13 CAHKI[ISIMH TOIIO
[4,c. 184; 11, c. 28].

Bapto 3a3HaunTH, 10 TOJIOBHUMH YHHHHKAMH, SKi BH3HAYAIOTh
CTPYKTYpY Ta e(eKTUBHICTh CHCTEM VIPABIIHHA pHU3UKAMH €
OpraHi3aliiHO-yNpaBIiHCbKa CTPYKTypa OaHKy Ta 1 (yHKI[IOHAIbHA
3piiCTh, CTYMiHb HATJIAOBOTO KOHTPOIIIO 3 OOKY perynaropa, Buj O6i3Hec-
Moeii 0aHKy, a TAaKOXK PiBEHb TEXHIYHOTO 3a0e3MeucHHsI Ta KBawidikarrii
PpHU3HK-MEHEKEPIB.

Pa3zom 3 TuM, sk 3acBigumiia MpaKTHKa, 30UTBIIEHHS! 00CATIB pecypciB
Ta OpraHizaliifHO-yIpaBIiHChKI BAOCKOHAJICHHS MAlOTh MEBHI MEXi, IIPH
JOCATHEHHI SIKUX TIOJAJbIIe IiJBHIICHHA CS(QEKTHBHOCTI YIPaBITiHHS
pU3MKaMHU BiIOyBaeThCs Iy)Ke MOBLTBHO. IlepeBaxkHa OUMBINCTH OaHKIB
y)Ke 3ampoBajuia €IWHI CTAaHIApTH Ta TpaBWia PU3NK-MCHEIKMEHTY,
ONTHMI3yBaja CHCTEMH YIIPABJIIHHSA PU3UKAMH BIiIIOBITHO IO Kpamrux
CBITOBUX IIPAKTHK, BHKOPUCTOBYE CTAHIAPTHI MOJICNI YHPaBIiHHS
pHU3HKaMU, PEKOMEH0OBAaHI MIXHApOAHUMHU (hiHAHCOBUMH IHCTUTYTaMH,
30KkpeMa ba3enbchbKuM KOMITETOM 3 OaHKIBCHKOTO HAIIIAMY; BimOymocs
HACHYCHHS BCIX MiIPO3ALIIB 1 JiHIH 000pOHM OGaHKIiB KBami(hiKOBAaHUMHU
pusuk-meHemkepamu [12, c. 26; 13, c. 46].
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HeoOxinHicTh MOAaNbIIOr0 BIOCKOHAJEHHS MPOLECIB YHpPaBIiHHA
0aHKIBCBKUMH PU3HMKaMH TOTpeOye BUKOPUCTAHHS HOBUX MiIXO[IB, IO
IPYHTYIOTbCS Ha pO3pOOJICHHI Ta peami3aiii KOMIUIEKCHUX CTPYKTY-
pOBaHUX Mporpam TpaHcopmalii PU3HKIB HAa OCHOBI BHUKOPHUCTaHHS
cydacHHX HU(POBHUX TEXHOJOTIH 1, TEpII 3a BCE, aHATNITHKH BEIHKHX
JAHWX, IITYYHOTO iHTEJEKTY Ta MAIIMHHOTO HaBYaHHs. HaliBaxxmuBimmMu
nepeayMOBaMH TMepexojly 10 peanizauii Takux HporpaM MOBUHHI OyTH
3a0e3medYeHHs] BHCOKOTO piBHSA HaAidHOCTI iH(opMaliiiHO-KOMYyHiKa-
IMIHHUX CUCTEM 1 TIPOIIECiB, HAJICKHOTO PIBHSI YIPABIIHHS JaHUMH OaHKY,
SIKHI BIAMOBIIAa€ CydaCHUX BUMOTAM, a TAK0XK HEOOX1THICTh IiABUICHHS
3arajgbHOi  e(eKTHBHOCTI Ta CTabiIbHOrO (DYHKIIOHYBAaHHS OaHKiB
[14,c. 77].

VY 3B’A3KY 3 IIUM TOJIOBHUMH HaIrlpsMaMH IiABUIICHHs ¢()EKTHBHOCTI
yOpaBiiHHS  OaHKIBCBKUMM  pU3MKAMM B YMOBaX CKOHOMIYHO{
HEeCTaOlIBHOCTI Ta TIOCHJICHHS MpolieciB nudposizaiii, Ha Haml MOTJIs,
MOBHHHI OYyTH:

1) ¢opmyBaHHS 30aTaHCOBAHOI CUCTEMHU YMPABIIHHS OaHKIBCHBKHMH
pPHU3HKaMH Ha OCHOBI peaizallii pu3HK Opi€HTOBAHOTO MiAXOAY ILIIXOM
KOHCOJiaIii KOMaHJ pHU3HWK-MEHEIDKepiB, pallioHami3alii IOJITHKA
YIOpaBIiHHA. YITKOTO PO3MOALLY (yHKUiN OKpeMHX MiIpO3AiIiB Ta
oprasizairii eekTHBHOI B3aeMo1ii 000X JiHil 000pOHY;

2) aBTOMATH3AaIlis MMPOIIECIB MOHITOPUHTY Ta YIPABIIHHS PU3UKAMH Ha
OCHOBI BUKOPUCTAHHS CTaHAAPTHU30BAHUX MOJIENIEH 1 MPOLECiB, AKi MalOTh
mUGpoOBy MIATPUMKY Ta TIPYHTYHOTbCS HAa BHKOPUCTAHHI TEXHOJIOTIH
IITyYHOTO iHTENEKTY, BEIUKAX JaHUX 1 pO3IINPEHOT aHATI THKH.

3) ympoBaJpKeHHS Ta aKTUBHE BUKOPHCTaHHS TEXHOJIOTiH HH(pPOBOTro
MOHITOPHHTY [TO3MYAIBHHUKIB, aBTOMATH30BAHUX PEHTHUHTIB KOHTPATreHTIB
1 aBTOMaTH30BaHOT'O CTPEC-TECTYBaHHS KPEIUTHHUX MOPTHeniB OaHKIB;

4) nomninueHHs PO3NOALTY pecypciB, BiIMOBIIATBHOCTI Ta 000B’SI3KiB
MDK OKPEMHUMH CTPYKTYPHUMH TiJIPO3AITIaMU Ta PU3UK-MECHEIKEpaMHt 3a
BHJAMH JISUTBHOCTI, TPOJYKTaMH, JIIHIIMH OOOPOHM, BHIaMH PH3HUKIB,
perioHaMu TOIIIO;

5) aBTOMaTH3amis 3BITHOCTI PO PH3UKH 1 CBOEYACHE HAJAHHS
3aIliKaBJICHUM CTOpPOHAM  aKTyallbHOi, HaJiifHOT Ta 00’ €KTHUBHOI
iHpOpMAIiT;

6) dopMmyBaHHS apXiTEKTYpH CHCTEMH YIPaBIiHHS DPHU3HKaMH Ta
pO3pOOICHHS MOJENei, OpPIEHTOBAaHWX Ha peani3alliio KOMIUICKCHOTO
MiAXO0AY Ha 3acajax PU3UK OPIEHTOBAHOTO YIIPABIiHHS;

7) crapmapTH3amii YNpaBIiHCBKUX TMPOIECIB 1 CHPOIIEHHS CHUCTEM
YIPaBIiHHS PU3UKaMH IUITXOM KOHCOJIAAIli] TaHWX Ha PiBHI OaHKY.
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THREATS TO FINANCIAL INCLUSION
AND WAYS FOR REDUCING THEIR IMPACT

Financial inclusion has become a critical issue for governments and
financial institutions around the world as it seeks to enhance the lives of
the poor by providing access to credit, savings, and insurance services.
It has numerous benefits, including reducing poverty levels, increasing
economic growth, and promoting financial stability.

According to OESD financial inclusion “means that individuals and
businesses have access to useful and affordable financial products and
services that meet their needs — transactions, payments, savings, credit and
insurance — delivered in a responsible and sustainable way”. It is also the
process of providing financial services to individuals and businesses who
are excluded from the mainstream banking system [3].

Financial inclusion enables people to save, invest, borrow, and protect
themselves from financial shocks, thereby improving their quality of life
and contributing to the growth of the economy. Despite the progress made
in expanding financial services, over two billion people globally remain
excluded from the formal financial system. The exclusion is most prevalent
among low-income households, rural populations, women, and vulnerable
groups [6].

However, to achieve sustainable financial inclusion, it is important to
define and address the threats that hinder its progress. These threats may
vary from one country to another, but some common challenges include
inadequate financial infrastructure, limited access to financial services, and
low financial literacy levels among the population. These threats are very
different and the most significant of them are [1; 2; 5]:

— Over-indebtedness.

— Fraud and Scams.

— Lack of Financial Literacy.

— Discrimination.
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— Lack of Infrastructure.

Over-indebtedness. One of the most significant risks of financial
inclusion is over-indebtedness. Many low-income individuals are unaware
of the risks associated with taking on too much debt, leading to high levels
of indebtedness. When borrowers cannot repay their loans, it can lead to
defaults, which can negatively affect their credit scores and lead to
financial exclusion. Over-indebtedness can also result in social and
economic problems, such as reduced household consumption, increased
poverty levels, and social exclusion.

Fraud and Scams. As more people are brought into the financial system,
there is a risk of fraud and scams. Low-income individuals are particularly
vulnerable to financial fraud as they lack financial literacy and are often
desperate for credit. Fraud and scams can result in significant financial
losses for individuals and businesses, which can lead to financial exclusion.

Lack of Financial Literacy. Another challenge of financial inclusion is
the lack of financial literacy. Many low-income individuals lack the
knowledge and skills necessary to manage their finances effectively.
This lack of financial literacy can lead to poor financial decisions, such as
taking on too much debt or investing in high-risk ventures, leading to
financial losses.

Discrimination. Discrimination against certain groups of people is
another threat to financial inclusion. Some individuals may be excluded
from the financial system due to their gender, race, or ethnicity, which can
result in social and economic exclusion. Discrimination can also result in
reduced access to credit, savings, and insurance services, which can
negatively affect economic growth and development.

Lack of Infrastructure. The lack of financial infrastructure is another
challenge of financial inclusion. Many low-income individuals live in rural
areas where there is limited access to financial services. The lack of
financial infrastructure can make it difficult for individuals to access credit,
savings, and insurance services, leading to financial exclusion.

Despite the many threats to financial inclusion, there are ways to
mitigate and combat them.

One key approach is education and awareness. Financial institutions
and governments can work to educate individuals and communities about
financial literacy, emphasizing the importance of responsible financial
behavior and the risks of lending, fraud scams, and overindebtedness.
This can include providing financial education and counseling services, as
well as developing financial products and services that are tailored to the
needs of low-income and underserved populations [2].
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Another approach is to leverage technology to improve access to
financial services while minimizing risk. For example, biometric
identification and blockchain technology can help to increase security and
reduce the risk of fraud, while mobile banking and digital payment systems
can expand financial access without requiring physical infrastructure or
costly intermediaries. Similarly, fintech startups can provide innovative
solutions for underserved communities, such as peer-to-peer lending
platforms that connect borrowers with investors, or microfinance platforms
that offer small loans and financial services to entrepreneurs in developing
countries [1].

Regulatory and policy interventions can also play a critical role in
addressing the threats to financial inclusion. Governments can enact
consumer protection laws and regulations that prohibit predatory lending
practices and promote transparency and fairness in financial transactions.
They can also establish regulatory frameworks for digital payments and
fintech, ensuring that these emerging technologies are secure and
trustworthy while also enabling innovation and competition. At the same
time, governments can support financial inclusion initiatives through
targeted subsidies and tax incentives, as well as through partnerships with
financial institutions, NGOs, and other stakeholders [4].

Finally, building partnerships and collaborations among stakeholders
can help to promote responsible financial behavior and address the risks of
financial inclusion. This can involve cooperation between financial
institutions, government agencies, NGOs, community groups, and other
stakeholders to develop and implement effective financial education and
outreach programs, as well as to coordinate efforts to combat fraud, money
laundering, and other financial crimes.

In conclusion, financial inclusion holds great potential for promoting
economic growth and reducing poverty and inequality. However, it also
faces significant risks and challenges, including overindebtedness, fraud,
and other forms of financial exploitation, discrimination, lack of financial
literacy and infrastructure. By pursuing a multifaceted approach that
combines education, technology, regulation, and collaboration, countries
can work to maximize the benefits of financial inclusion while minimizing
these risks and ensuring that everyone has access to the financial services
they need.
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THE TRANSFORMATION
OF THE FINANCIAL MECHANISM
OF THE STATE SUPPORT FOR THE AGRICULTURAL
SECTOR UNDER THE MILITARY INFLUENCE

The outrunning sustainable development of the agricultural sector is
considered as a strategic priority of the economic policy of the majority of
countries, which is explained by the need to provide the population with
agrifood products of the appropriate range, quality and safety at affordable
prices, to achieve food security in the country, to meet the raw material
needs of the functioning of other branches of the economy, to form worthy
social-economic living conditions of the population and development of
rural areas, expansion and growth of the country’s export potential [1; 2].

The actualization of issues of overcoming challenges and risks of
functioning and sustainable development of the agrarian sector of the
economy in the conditions of martial law and post-war recovery require the
transformation of the financial mechanism of its state support, taking into
account the criteria of strategic direction, priority, consistency, systemic,
adaptability, effectiveness and socio-economic efficiency with the aim of
rational use of the agrarian potential of the post-war socio-economic
recovery [3; 4].

The research of the dynamics of the volume and structure of the state
financial support for the agricultural sector of Ukraine in the pre-war and
war periods (Fig. 1) shows the trends of its steady decrease in relation to
the gross output of agricultural products, the insufficiency of volumes
to effectively support the financial and economic stability and
competitiveness of national agricultural producers, a low level of the
relationship with the strategic priorities of the country’s agrarian
development and adaptability with other instruments of the state support
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for the industry, as well as the imperfection and opacity of the order and
mechanisms of its distribution, the insufficient level of support for the
segment of agrarian producers in the form of farming enterprises and
personal peasant farms.
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Figure 1. Dynamics of the state financial support
for agricultural producers of Ukraine in 2017-2023

Source: based on the data of the State Treasury of Ukraine
(https://www.treasury.gov.ua), the Ministry of Agrarian Policy and Food of Ukraine
(https://www.minagro.gov.ua)

Despite the military restrictions on budget revenues and the need for
priority financing of the defense complex and the social sphere, a decision
was made to restore the direct financial support to the agricultural sector in
the form of irrevocable grants for the creation or development of
horticulture, berry growing and viticulture, greenhouse farming, and the
development of a processing enterprise (grant program «eRobota» through
the Diya portal) at the expense of the State Budget Reserve Fund in the
amount of 383 million hryvnias (UAH) in 2022 and within the framework
of the new budget program "Grants for the creation or development of
business™ in 2023 in the planned amount of 1 billion UAH [5].

In addition, at the expense of the EU budget aid in 2022, the irreversible
financial support was provided to small agricultural producers registered
in the State Agrarian Register under the budget program "Support to
farms and other producers of agricultural products” in the amount of
1,645 billion UAH. The specified financial aid was provided through the
Ukrainian State Farm Support Fund in the form of a budget subsidies per
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unit of cultivated agricultural land to farmers cultivating from 1 to
120 hectares (3100 UAH per 1 hectare), the total amount of payments —
1,316 billion UAH, and a special budget dotation for keeping cattle to
agricultural producers keeping from 3 to 100 cows (5300 UAH per head),
the volume of payments — 329 million UAH. In 2023, it is planned to
continue payments per unit of agricultural land and for keeping cattle in the
amount of 80 million USD within the framework of the Program of the
financial support and preferential lending to agricultural producers before
sowing and harvesting-2023 jointly with the World Bank [5].

In addition to the above-mentioned types of the state financial support
for agro-industrial producers, in 2023 it is also planned to provide financial
guarantees for the credit obligations through the Fund for Partial Guarantee
of Loans in Agriculture in the amount of 360 million UAH, the financial
support for the development of organizations water users within the
framework of the decentralization of management of reclamation systems
in the amount of 201 million UAH, the budget crediting to farms in the
amount of 80 million UAH.

While reducing the total volume of the state financial support to the
agricultural sector of Ukraine in 2022-2023, the mechanisms for its
provision are simultaneously being modernized in the direction of the
active involvement and usage of international financial aid, as well as a
gradual transition from direct program budget funding to the usage of grant
support tools for the creation and development of agricultural micro, small
and medium enterprises conditions for their achievement of a certain
economic criteria, budget crediting, reducing the cost of crediting (State
program "Available credits 5-7-9%", State program "Available financial
leasing 5-7-9%"), the stimulation of the development of the credit support
for an agrarian business through the creation of the Fund partial guarantee
of credits in the agriculture.

Among important directions of the transformation of the financial
mechanism of the state support for the development of agro-industrial
production of Ukraine under the military influence, the following should
be highlighted:

— strengthening the strategic direction and effectiveness of the state
financial support for the agricultural sector by expanding the time range of
management of the sector, developing long-term forecasts and medium-
term plans for the development of agricultural sectors and the peculiarities
of their state financial support in the conditions of post-war development;

— modernization of the mechanism of the state support for agricultural
production in the direction of a rational combination of its state and
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international financial support, as well as achieving systemic and dynamic
adaptability of the use of its fiscal and monetary instruments in the context
of post-war restrictions on budget revenues and the need for priority state
funding of defense and social expenditures;

— scientific substantiation of the prioritization of sectorial and
program areas of state financial support for the agricultural sector,
including mechanisms and tools for its provision, expected results, based
on a retrospective assessment and forecasting of its impact on indicators of
the functioning of agrarian industries, achievement of target indicative
indicators of their development, fulfillment of strategic goals and
objectives agrarian and rural development of the country;

— increasing the economy and efficiency of the use of budget funds
for the development of the agricultural sector on the basis of strategic
program-target budget management, taking into account the criteria of
priority, effectiveness and socio-economic efficiency of program
measures; improvement of the formation of passports of agrarian budget
programs and the methodology of determining their effectiveness
indicators within the framework of medium-term budget planning;

— increasing the share of local budgets in the structure of state
financial support for agrarian and rural development of the country in
accordance with European standards;

— increasing the availability of state financial support for agricultural
producers by digitizing and automating the processes of its provision,
ensuring its orientation to the segment of micro, small and medium-sized
agricultural enterprises to prevent the monopolization of agricultural
production and the market, supporting regional and rural development;

— the transition to more flexible instruments of financial support
depending on the priority of industry areas, the level of efficiency of
economic activity, the achievement of a certain economic criteria (grant,
budget subsidies and dotation);

— the shift of an emphasis from budget financing of the state support
to agricultural producers to their budget crediting in the conditions of post-
war budget resource limitations;

— stimulating the further development of digitization and automation
of state management processes, including through the digital platform of
the State Agrarian Register, which will create the prerequisites for reducing
the share of management costs in the budgetary support for the functioning
of the agricultural sector, as well as contribute to savings and increasing
the efficiency of the use of budget funds for the development of the
agricultural sector;
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— achieving a rational combination of fiscal and stimulating functions
of tax-customs regulation of national agro-industrial production, based on
strategic sectorial priorities, requirements for the implementation of
provisions of the EU Directives on common tax policy and taking into
account the need to support the profitability, productivity and
competitiveness of domestic agricultural producers in the conditions of
European integration processes;

— the effective state support for the development of the credit
provision and cheaper crediting of the agrarian business, the creation of
favorable institutional prerequisites for the transformation of the agrarian
sector into an investment-attractive industry and the stimulation of the
involvement of private, foreign investment and credit resources in its
development;

— the financial provision of institutional prerequisites for the effective
use of available financial aid for candidate countries from EU pre-
accession funds, including the Instrument for Pre-Accession, the Regional
Development Fund (ERDF), the European Agricultural Fund for Rural
Development (EAFRD), the European Maritime and Fisheries Fund
(EMFF), through the provision of production grants, investments and
technical assistance;

— the state financial support for the development of agricultural
insurance and its institutional support in order to stimulate growth and
reduce the risks of the agrarian business in the conditions of post-war
recovery;

— ensuring the differentiation of instruments, mechanisms and
volumes of the state financial support for agro-industrial producers of
certain territories depending on the coverage of military actions and the
level of destruction (freed territories, de-occupied territories, near-front
territories, front lines, combat zones), in particular, the introduction of
preferential taxation, a priority regime of financial support and budgetary
financing of infrastructure reconstruction;

— the state financial support for the processes of creating a favorable
institutional environment, regional infrastructural prerequisites for the
effective functioning of the agricultural sector and the formation of a
competitive market environment, which will stimulate national agricultural
producers to maximally realize their internal potential for increasing
competitiveness;

— the state financial stimulation of the modernization of the material
and technical base and the introduction of advanced technologies in order
to increase the productivity and profitability of national agro-industrial
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production to the level of advanced global indicators for successful
integration into the European economic space;

— the improvement of state financial support of activities related to
control over the quality and safety of agro-food products, protection of the
rights of its consumers in accordance with European standards.

The achieving of systemic and dynamic adaptability of the use of fiscal
and monetary instruments of the state financial support for the development
of the agrarian sector of the Ukrainian economy in the conditions of timely
modernization of the institutional environment of its functioning will create
prerequisites for the rational use of agrarian production and export potential
for socio-economic growth, sustainable development of rural areas,
ensuring national and solution issues of global food security in the medium
and long term.
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CASE CHAMPIONSHIPS
AS A MEANS OF LEARNING IN IT EDUCATION

KEVC-YEMIIIOHATH
AK 3ACIb HABYAHHS B IT OCBITI

Case competitions are an effective way to teach information technology
students because they encourage the active application of theoretical
knowledge in practice.

Participation in case competitions is a stimulus for personal
development. Participants can gain new knowledge and skills, discover
new ways to solve problems, and gain valuable experience that can be
useful in the future.

Case competitions are typically organized by companies looking for
talented students or young professionals who can solve complex business
problems — competitions in which participants solve real business cases.
Participants in competitions can be divided into teams or work
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individually. Organizers may also offer additional tasks or challenges for
participants to test their ability to work under time constraints and solve
unpredictable problems. When an employer conducts a championship
independently, he or she may have greater control over the process and
results. They can choose cases that better suit their needs and goals and set
rules and evaluation criteria. When a decision is made to engage an external
provider, this can help ensure greater objectivity and neutrality in the
assessment of participants’ work. An external provider may have broader
experience in conducting similar events and can help provide professional
expertise in the evaluation process.

The procedure for conducting a case competition typically consists
of 5 steps:

— Registration and selection. Participants register on the organizer’s
website and are selected based on their experience and skills.

— Orientation. Participants receive instructions on how the
competition will be conducted and are given access to materials and tools
that may be needed to solve the cases.

— Case solving. Participants are given cases and have a certain amount
of time to solve them and prepare a presentation.

— Presentations and discussions. Participants present their solutions to
the jury and other participants, discuss their solutions, and share their
thoughts on the case.

— Award announcement. The jury announces the winners and presents
awards.

The team case competition procedure is also known:

— Team assignment. Each team can consist of students or
professionals from a particular field. Each team is given a case to solve.

— Case review. Each team is given the opportunity to review the case
and ask additional questions.

— Analysis and search for solutions. The team works on solving the
case and discusses possible solution options.

— Presentation preparation. Each team prepares a presentation in
which they propose their solution to the case and argue its effectiveness.

— Presentation. Each team has a limited time to present their solution.
After the presentation, there may be questions from the jury or other teams.

— Evaluation. The jury evaluates each team based on criteria that may
include solution effectiveness, logic, originality, presentation skills, and
others.

— Awarding the winners. The team with the highest score becomes the
winner and may be awarded prizes or certificates.
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The skills that a participant gains in a case championship depend on the
composition and goals of the team in which they are a partner. If the team
is made up of teachers and students, then the main goal of the case
championship is to prepare students for real work in the field. If the team
consists of students only, then the main goal of the case championship is to
develop analytical skills and creative thinking in students. If the team is
made up of teachers only, then the main goal of the case championship is
to improve the qualifications of teachers.

When forming a team, organizers also need to consider gender
interaction issues. According to recent studies [1; 2], gender interaction in
a team has a direct impact on communications and the results that will be
obtained in making a joint decision. Effective gender interaction in a team
should be based on the following principles: equality, a culture without
violence and coercion, building a team spirit, equal participation in the
project, and understanding differences. To ensure the implementation of
these principles, case championship organizers should prepare facilitators
or mentors who will assist the teams and support them as needed.

Of course, more skills are gained in a team, but individual participation
is also educational in championships. Participants can help reduce feelings
of loneliness and isolation that can result from stress. If the decision is
made to collaborate in a team, the main thing is to follow the rules and
distribute responsibilities, and to choose a captain (leader, coordinator,
spiritual leader of the team).

Case championships allow participants to delve into a specific problem.
Participants can focus on solving a challenge that requires their attention
and intellectual effort, which helps to relieve tension.

One of the advantages of case championships is that they provide an
active form of learning, which allows students to apply their knowledge
and skills in practice. They also help students develop communication and
teamwork skills, as tasks are performed by a group of students. These are
important qualities that are necessary in professional activities in the
IT industry.

In addition, case championships give students the opportunity to
develop project management skills. In the process of completing tasks, they
learn to plan and organize work in a team, control the process of completing
tasks, and manage resources.

IT and marketing are two industries that are closely intertwined in the
era of digital revolution. Marketing strategies in the modern world require
the use of technology and digital tools for maximum efficiency. Internet
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marketing, social media, e-commerce, and other digital marketing channels
have become an integral part of successful business today.

Technical knowledge in IT can help marketers understand and analyze
data about their customers, their behavior, and their previous actions. This
allows for more accurate targeting of marketing campaigns and ensures
more effective results. Technologies such as machine learning and data
analysis enable the prediction of customer behavior and the selection of
optimal marketing decisions.

In addition, technical knowledge can help marketers develop more
creative and interactive solutions for consumers. For example, the use of
video and audio content, virtual and augmented reality, and other cutting-
edge technologies that engage consumers and enhance their brand
experience.

Therefore, knowledge of technology and the ability to use it effectively
are becoming increasingly important for professionals in the marketing
industry, and their effective combination can lead to greater success and
competitive advantages in the market.
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