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YnpaniriuHr nignppreMcrBoM e BlrAor\r !.irruuocri, nrcwia norpe6ye nig-
rroui/{Horo iucrpynreurapirc. I-lpu fioro ei4cyrurocri HeMo}rcnuso s.qific-
uloBarn qefi eHA AirlrHocri.

I ncrpyrraernapifi cf{acHoro ynpaBninHs niAnpneMcrBor'a e piruouarrir-
uHM, siH r{ae nclcriftao oHoBrrroBarues} ToMy lqo [IIBHAI<o grxisrcrorbc.n

yMoBH Aisnrnocri uignpuenacrBa i A;rs gxicuoro BHKoHaHHs ylrpaB-
r,iscsxnx gifi norpidHo 3acrocoByBirrr{ ri iHcrpyMeHru, ulo eiAnoeiAarorr
rlprMoraM cyuacuocri.

IucrpyrvreHrapifi ynpanninn.r nignpneMcrBolvl - qe r6ipHe noH.ttrrfl, flKe

oxoruIoe B Mextttx nesuoi KoHrrerqii ynparnisru cyxynuicru 'veroAie
ynparliHH.r, cnoco6is, Ho ix peanirlrorb; noxasuunin, 3a AoIloMorolo
flKHx onucylorbc{ yrpasriHcsxi npoqecfi ra ix pe3yilbrarx, a raKox( craH
nignpxe*rcrBa ra fioro eiAuosiaHic'ru crary soeHiilInrol'o cepeAoBnlqa;
uoAerefi, mi 3a AorroMororc yMoBHHx saco6is eigo6pax<alorb peanrui
rpoqecu Ta sBHrrI&, ulo ri46ynarolbcr aa ni4npnetrrcrni; ynpanniucbnux
rrpnfionain.

KoHqenqir ynpanninHr ancrynae nKXiAHHM rronox(eHHqM $opuynanHr
iucrpynaeH'rin ynpauliuHx, B ff Me)Kax BeralloBJlro€rbct IrpH3Har{eHHt

iucrpyrr,reHrin, $opuyorucr BHMorI4 Ao Hax, BI,I3HaqarcTbc{ yMoBH ix
BHKOpT{0TaHHr.

Konilenqir ynparniHHs - IIe cHcreMa noffItAis Ha o6'ert ynpao,riHur,
xrci ryuosreni cacreMoro xepiruux iAefi nesuoi reopii i susHaqarcrn ui;ri
Ta 3aBAaHHs y[paBninHr ra trulcxx ii AocsrHeHnq ra enpirueHHt.

Kosqenqir ynpan:risus nignpneucrBoM - ue cncret\{a nouxAin rla

ynpauiHux ni4uprEevrcrBoM, .sri 3yrlroBireHi c,ncreuoro rcepinnnx iaefi
nenHoi reopii'i nusuaqarorr qini Ta 3aBAaHHs yrrpaB.rriunx nilnpxeucrBoM
Ta rrrJrflxn ii AocqrHeHHff ra nnpirueHHt.
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Ce;'I6CKOX03fifiC'r'BeHHOii tlpo/lytflUilr rtutflct,ril r)(.Uotrojr ellr(cc.r.BoBagilf H
6,'ralococrotHHrr.

llocne ABy,Yrernero dyprloro pocla B Korrtc 2(X)[1 r(u{;r s1rra1cfl dricr-
prd-crag B SKoHoly{HKe, Koropr,riz rro/l l}Ju.rrrHcM MH;)our,rx dlnua*tcoertxnpo6leM npoAoJrxauTan u s 2009 roAy. B leucHuc rcpnr,rx .r.pox verneprefi
o6reu HauHoHaJrbHoro coBoKynHoro npoAyK,ra cnlllJtcx ua lg,6 yo no
cpaBrrHeHHro c cosrBercrBylouluM rrepr4oAoM 2008 roAa, H B nepBofi .rer-
Bep-rn 2010 roAa Jlarsus HaxoAurca Ha yponne 2004-2005 roao i yt, +1.

Pe:rclrli cna/{ gKoi{oMld.recxofi axrxeHocrH H cHH)KenHe BrryrpeHHer-o
CnpOCa BJII{,'I}OT OTpHIIaTeJIsHo Ha AOXOAbI rOcyIapCTBeHHOfO KOHCOrrrr-
.trjyPgBjlHlloro 6ro4xera.B 2A09 roAy Aoxorbr sioro Grcgxeia cocraBr{Jrg
4734,7 MHnJiHoHoB .raroB (nypc 1 rar : a,7028 €.), vro ua 17,3 o/o Me1rbureqeM B 2008 roAY a o6ycloBJleHo B ocHoBHoM cHH)KeHr{eM Aoxol{oB or
HiuroroB. Pacxo4u, B c_Boro oqepe/xb, cocraBnJrw s 2A09 rory 5 626,g Mkrrr_

l!9!oB rraroB (nypc_ l rrar : 0,7028€.), uro ua l},zcA tine*r"rrre qeM B
2008 roAY. TaHaru o6pasor'r , s 2009 roAy-SuHaotro"urfi a.Srq"i r(oHcorru-
AHpoBaHHoro cBoAHoro 6roAxera cocraBnJr 892,1 uallllon rraroB (nypc
1 1ar : 0,7028 €.). Crpyrrypa r,oxoAoB or HanoroB rrpr.rBeAeHa B
ra6lnqe 1.

7'a6nuryu I
PacnpeEeJren n e AoxoAoB or rraJroroB rocyAapcrBe'Horo

KOHCO.rrfiArf poBaHrroro SruAxera rro fpyrllau Hano ron %, lll
I.pynnsr

Haroros/rogbr 2003 20a4 2005 2006 2007 2008 2009

Ilaloru Ha rpy,rl 52 53 49 49.3 49 51.3 53.9
Hzurorpr Ha Kalr{TaJr 8 9 10 10.9 l1 11.6 7.7
Haloru na pecypcu 8 8 8 63 6 6.2 8.3
Hanoru Ha
norpe6aeuue 32 30 33 33,5 34 30,9 30,1

Cncreua HaJIoroB s Jlarsuu $opnrr.rpoBilrracb troA BJrr{rHHeM rv1aMkr-qecKru( H r{3MeHqr{Bbrx ycJronuit u fiepexrua HecKorrrrco peQopM r,r qerufi
ptA l.l3Mesegnfi' O4Haro, cKopo BblscHr,rJrocb, qro aalrntefiurrue urueHeHns
flBJrtlorcfl..xpafiHe Heo6xoAuMbIMH, TaK KaK c.ruuro qcHo, rITo aKqeHTbI B
tliuoroBofi cucreue oKa3tull4cb nocraBJreHHlrMn HerrpaBnnhHo. lloerouy
BO3HI'IKJIa Heo6xo4l'tMocrb B corpyArrnqecrBe co corluturbHbrMg rraprHe-
paMH nepecMorperb H orIeHHTb BCe BO3MOX(Hbre rryTH yBenHqeHE'
6roAxerubrx /loxoAOB H cHHxeHHr pacxo4on [4].B noao6Hofi cnryar\Hvt peroMeHAyercr yqr.rrbrBaru oco6o, cro poJrbro
tpucrcalluofi uoltlrnKn tBJltercr [peABHAerb cBoeBpeMeHHo cHH)KeHrre
o6r.eua rpol'I3BoAcJtsa H ilpyrue se6laronpaflrHbre rtruntofoi, unr".utr.Ha 3KOHOMHKy: 6e:pa6oruqy, pocr lluslxqua, TeMnbr cl{rDKeHH'
peaJrbHofo o6tena rpoH3BoACTBa [i 3KoFioMHqecKol.o pocTa.

rlr tl6ur )'rfrrrruTb curyarluro, Heo6xoAr4Mo aKTHBHoe sosAeficrsHe

'!( 
t('l)c/lo'l'BoM COOTB9TCTByIOIUHX HHCTpyM9HTOB, KOTOpbIe COAepXaTCt B

rjrrr ilit'tbtBaeMofi gucxpe'rHofi $ucrcalruofi rroJIHTHKe. K grrau HHcTpy-
r\t('il r:rM rlpHHaAneI(aT: I,I3MeHeHHe HaIOfOBbIX CTaBOK, AOnOJIHHTeJIbHbIe
l)ir('\(Ull,l lra COI{HZUIbHbIe I{eJIH, K KOTOpbTM IIpHHaAneX(aT ptl{ IIOCOGUia U
ru,ur.nir'r'. Cllelyer yqecrb, tITo, ecJIH B oKoHoMI,IKe olKnAaercfl KparKocpoq-
rrrr(' cur.r)t(cHne npoll3BoAcrBa, TorAa geo6xoAunao cHI,r3HTb H€uloroBylo
t' r;ilrrr_!. I lolo6noe MepofipnflTvrc ornaAaeT rrpv HaJrvrrHH npotpeccnnHofi
Irt.n()t otori cncrerrasl [3].

llccnrrrrpr Ha npoBeAeHne pn4a MeporrpaflTr{a no ycoBepueHcrBo-
n;unuo u:ulorosofi cHcreMbl, Ao cl/tx IIop Hah{ He }/Aarlocb npaBecrH
rf jrrf ()r ()nylo cncreMy fionHocrbro B coorBercrBnn rpe6onaHkiflM, Koropbte
f r('rr()ru('llilyt0Tos BeAyUIHMI4 HaIIOTOBbIMI{ CUeUH'IJII{CTaMI4 MHqA. 06 :rOnr
[l)h() cBHAeTeJrbcTByeT xoTr 6u Taxofi ilpHMep: s 2A09 roAy AoxoAbi or
njrr()rir ra 4o6aueunyro crol,IMocrb cocraBluru 798,4 MHnJTHoH JaroB
(tr1'1rc I rlar : 0,7028 €.), .ruo 6ulo rua 28,5 04 ueHgue r{eM s 2008 rclAy.
( )/rr;u(o, c I aunapr 2009 roAa 6wta rroBbr[reHa craHrapruafr craBKa c
ls 'rlr /lo 2l %. Ho AaHHoe noBbrrrreHae craBKH He KoMrreHcupoBaJro
(rt|r(rrii cnaA o6opora B po3Hr4r{uofi roproane [].
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FACING HALLENGES OF THE RAPIDLY
ING WORLD

C a ndida Joh nson, professor
I lolyoke Cammunity College, seffs, USA
varvara Chernukha, professor
l)oltava University and Trade

nrance on international markets. The firms who are able to constantly
rcnew their knowledge and attract best talents are better-off in international
,'ornpetition. It is a common fact that to be able to compete in this
t'onstantly changing giobal business environment one has to know English
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and use it fbr personai and protessional growth in ordcr to be a contritluting
member of society

Poltava University of, Economics and Trade (l,UE't) offers courses in
English in alrnost every subject area for stucients rnajoring in lnternational
Economics and International Management. Students mix courses from
set'eral faculties and acquire interdisciplinary skills. This experience aiso
provides students with an opportunity for knowleclge iharing with
American professors and thus enhances their qualification as *ii*rtr in
international business. Students not only learn valuable knowledge directly
from globally experienced professors, but also experience th6 learning
atmosphere with them. The aim of this academic progam is to fulfill
training requirements for graduates that can sh'ongly support firms' inter-
national grolvt!. A related challenge is to creativeiy uie extra-curricular
activities that foster linguistic and intercultural competence through which
teachers and students can collaborate and communicate in Eiglish to
conhibute to their acaden,ic progress, personal developrnent, and-profes-
sional growth. The online coursc Introducrion to International Business
taught to PUET students by candida Johnson, professor of Holyoke
Commttnify College, USA is a clear example of it. ihe information oi the
online course is clearly presented on the site, the assignrnents are accurately
flormulated, and the instructions are distinctly spr.ineO. Special focus is
made on the management challenges associated with developing strategies
and managing the operations of companies whose activities -stretch-far

bcyond the national boundaries.
As a rule, project management is included into the online course to

dcvclop students' ability to do an analysis of international managernent
Pracliccs as part of this course; iearn strategies to deal with Jultural
drlll'r'cnccs to manage in different business cultures; learn to build the
cross-ctllttrral skills, sensitivify and awareness required in today's changing
bttsiltcss cnvironment; understand strategies of human rerou.re mana-
l',ctllcltl in multinational companies and changing human resource
lll:lllllllclllcrrl practices in global environment. lt is a carefully planned and
ollllrlrizcd clfort to accomplish a specific one-time objective, for exarnpie,
,irrr irrlcrrtational business trip. Sfudents' first project within this oniin.
cotrrsc is to plan a business trip to the country of their choice. The students
Itt'c t'ctttindcd when selecting a country, they should consider the fact that
thcir sccond project will be based on this country as weli. The assignment
r ncludcs the follorving:

I)lan a three-vveek trip for a company of your choice to the country of
your choice.

Your conpany may be either a manufacturer or retailer.
This company may be real or imaginary.

l'lrc dircctions to follow:
l':rrl Onc: The Company and the Purpose of your Trip
l. Y'ou will provide a brief description of this company. Whether a

nriunrlircturer or retailer, and you will provide the name of the company and
rl:; loculion in your country-.

o ll' it is a manufacturer, you will describe what prcducts it produces,
rvlrt'rt' rt produces them and who are the final users of this company's
pr,rrlucts (tlre customer in your target market.)

. ll'rl is a retailer, you wiil descrihe the nature of the retail operation,
tlrt' krrrrls of'products it sells, and who makes up its target market/who are
rlr, t'il:,lrltncrS.

.f No\^,you'will ciescribe the purpose of your trip.
ll vorrr company is a manufacturer, you are to decide whether you are

Ir;rvr'lrrrg to negotiate the prrchase of raw;rraterials or component parts for
nr,rrrrlircturing in Ulaaine: you are attempting to negotiate contacts for
nr;rrrrlirctLrring your product in that country; you are negotiatrng sales
r nrrlrt:ls with potential distributors of your product in that foreign country;
,r vorr will be involved in a combination of these activities. If you are
tr'nrt1 lo import raw materials and component parts, describe what kinds of
rrrrrtt'rrlls you will import and why from this country. If you are going to
r'rpor'l -your finished products to this country, describe which products and
rr lry lo this country. Your why would include a brief description of the
;rolt'rrlral dcmand for these finished goods. If you are going to subcontract
nr,unrlircturing ac'r.ivities in that country, explain your motivation and
r;rtrorurlc for choosing this country for this purpose. If your company is a
rclrrrlcr', you are to decide whether you are faveling to negotiate the
lrrnt'lursc of products, which you will import to Uisaine for sale in your
r rlnrl,iuly's stores, or you are negotiating with a partner in a joint venture to
r,prn storcs in that foreign country.

. ll' you will be importing products to Ukraine to sell in your stores,
,|.':;t'r ibc what products you will import and why you think there is a market
l'r tlrcse products in Ukraine.

r Il'you are going to open retail stores in this country, explain why you
tlrrrrk there is an opportunit-v for you in this country. Why would such a
r t'l;n l outlet ha'le a market there?

llcsides, for their projects students are assigned to create a country
r'r)nunercial guide for cioing business in a country outside of Ukraine. In
;rtltlilion, they will identifu five products they would export from Ukraine
;rrrrl live products they would import to Ukraine. At the same time students
rrrc usked to do a little research about the availability of rnformation of their
,'hoscn counkies before making the final selection. It is also recommended
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!o poy attctttion lo thc li;llow'ing aspects: cultural environment, traditions,
lrrnplrrap,cs, llrriirrt'ss cuslt.r;rrs. phy'sical and material environment.

l':u'( 'l rvo: l'r'cparatnn lbr the hip(A), the ltinerary (B) anci the Report (C).'l'lrcsc cxtl'a-curriculum actii'ities deliver a personalized e*peiienc. fhat
lrt'l;rs sltttlcttts better understand themselves and their sfyles in learning
linglish and business. As a result, students explore factbrs that iead t6
greater achievement.and provide them with the oppofiunity to shape the
future of their education.

It is commonly understood that environments in which students are
actively participating in online learning are more effective than those in
which students 

-are_ 
simply passive recipients of the teacher's knowledge.

Intbrmation technology is particularly well-suited to support collaborati-ve
leaming activities in which students are activeli' locating, investigaiing,
analyzing 

_ 
and pre_senting information. Students now have a poiu.rnli

learning platiorm that allows th.em to work individually or in grolps. The
abundance of speciahz,ed educational software can reinforce dlfficult con-
cepts and graphically present information that may be otherwise <lifficult to
visuaiize. It sirnnltaueously enables students to ieirn more rJynamically and
creatively, using English as the tool for getting knowledge.

Our experience shorvs that the students who take online courses and
c.ornplete projects often have a mastery going well beyond that of comple-
ting a conventional assignment- Becauie students working on a project
have to solve real problgms and to use their knowledge iniew *uyr ihut
both motivate and facrlitate more lasting learning. So English ls the
primary_language of study otTers students a wondErful, enriching expe-
rlence: This approach shows not just what students shouid know, 6ut also
the behaviors and attitudes they have that allow them to interast eifectively
with the world and the peopie around them.
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MEHEEXMEHT KAK OCOEAfl AUHAM14L|ECKAfi
oPrAH tl3Aqhn yn PABfl EHnn

C tO. Lltoxna, d.s.u., )oqeum;
H f . flaeneHKo, K.o.H., dot4eum
I .urltttuecxud uaquoHafibHbril ynueepcumem ua. 8.14. BepuadcKoeo

IVIcrrcTlxnneHT npeAcraBJlfler co6ofi cJroxHoe corluanbHo-3KoHoMuqec-
Irilr'. 1.';iltfropuaqnoHHoe H opfaHH3auHoHHo-TexHHqecKoe tBJIeHHe, oAHO-
nlx'M(:ililo npoqecc ,{erreJrbHocrH H HayKy, HMercrque Aeno co cueHofi
r .( r (tuurr,i, KaqecrB o6rercra. MeuegxueHT x.apaKTeprcyercr onpeAeneH-
ilr,il\rf r rcltAeHuHflMH, TopMo3flrrlr4ut4 HIIH ycKopgrciIIXMH ero pa3Br4Tyte, H
no r ('nr (niutoM, iltrlercrqnM coorBercrByrouyro AHHaMuKy. flos'ronay ueo6-
\ I I 1 ( r l M o cBOeBpel/eHHo BbIrBJrflTb HaMeqaFoul.Hecfl TeHAeHTIHU H AHHAMHKy
il \'Mc:Jttl HCrroJIb3OBaTb ax B npoqecce yIIpaBiIeHHt.

( )t:rlonofi coRpeMeHHoro MeHeAx(MeHTa rBJr{rorcs qeroBer{ecKue pecyp-
r r,r n npeAIIpHHHMareJIbcKzur AesreJrbHocrb. IToerolry i'JraBHa.fi 3a1aqa
f\t('1t('./()t(MeH'I'a - c.qenaru raurlopMaunfo, 3HaHaf, orIbIT H HoBOBBeAeHHg
I t l )o l t' ilto/luTeilbHofi cnlofi .

I l;rrr6olee xapaKTepHbr Anrr HHHoBarluousofi y[paBneHqecnofi MbrcJ-rH

'tC II,tl)(j il0Bble TeHAeHUHH:
I ) rlrrrepuauuoHaJlngar\Hn MeHeAx(MeHTa, ocMbIcJreHHe i{oBbx pealnfi,

il, )f x)/t(/tileMbrx yrny6neHHeM MexAyHapoAHoro piBAeneHus. TpyAa, Bo3pac-
liillllcM I]3aHMo3aBHcI{MOCTH B nAUpOnOfi SKOHOMHKe, piBBI4THer\{ TpaH0-
il il f il r ( ) il iut b H brx Kopfiopaq ufi u Me)KAyHapoAHbrx cHc'reM ran$opnra ul/Ipt;

.l ) llocl Me)KAyHapognofi KoHKypeHrIHH, negyqefi K BbDKHBaHriro
r r;r r r(lt utee :$SexruBHbrx xopnopaqufi;

I ) opneHra\Ha Ha raKne qeHHocru, KaK colln€trrbHtul H 3KoHoMHqecKat
rrf rrf rcx lunHocrb, peurngarJns. noreHur{€ua pa6orunna m cucreMbr,
lr.r( ryillafl TOTOBHOCTb K HOBOBBeAeHI.{SM;

.l)coqetaHne pa3nl{rlHbrx rnrroB cucreM ynpaBneHnr KaK )KecrKo
l'('lIitMeHTHpOBaHHbIX, TaK H OCHOBaHHbTX HA nnyrpeHHefi CSO6OAe B

r;urrutMocrH or npnHrrofi opraHr3aquouuofi KyJrbrypbt H qeJloBer{ecKnx
o I lloltt€HHfi.

MeHeAxvtenr $oprr,rupyer KaApbr, ycraHaBnr{Baer c[rcreMy oruorueuprfi
\rr'/l(/ty JItoAbMH, BKrloqa.fl I{x B co3r4AaTelrHufi ilpouecc KoJrreKTHsHofi
rlry'71onofi AerreJrbHocrr,r. flosrouy oAHa H3 saKHefir.uHx 3a4aq Me-
u('/()KMeHTa cocronT s coAeficrBHu pa3Br4Turo nepcoHrrJra, ero odyueulrrc u
Ir litpaHTHIi ero pocTa,

l\4eHeAxepcKar AefiTenbHocrb cBr3aHa c aH€urH3oM H AuarlrocrHpoBa-
r nrcM curyau,afr, o[peAeJIeHHeM FnaBHbIX 3aAaq, ocHoBHbIX rlporl,IBopevnfi
n /(oMHHHpyroI{HX TeH.qeHqnfi; BbrAB}rx(eHHeM y[paBJreHqecKHX uLrrbrep-
il;r luBHbrx BapHaHToB 4eficrnufi, oqeHxofi ra;rg]ofi tubrepHarHBbr,
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