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The global clothing market is a dynamic and changing space where thousands of
transactions are made every day. It covers manufacturers, suppliers, distributors,
retailers and consumers of clothing from around the world. The clothing market is
characterized by a high level of competition and constant changes in fashion trends,
technologies, and consumer behavior [1].

Having studied and analyzed many works of modern economists and
entrepreneurs, as well as having studied in detail the activities of companies in the
clothing market, we singled out seven factors that directly or indirectly affect the
competitiveness of global clothing manufacturers and, in fact, shape it.

Pricing policy. A system of measures aimed at setting and changing prices for
clothing in order to achieve competitive advantage and maximize profits. This factor
is one of the most important for competitiveness, because price is one of the key factors
that influence consumers' purchase decisions [2].

Product quality. A set of characteristics that meet the needs and expectations of
consumers and are able to fully satisfy their needs. In the context of clothing
manufacturers, the main characteristics of product quality can be noted in particular:

— use of high-quality and durable materials: natural fabrics, durable fittings, high-
quality dyes;

— neat, high-quality and ergonomic tailoring, without defects;

— stylish and up-to-date design that meets the needs of the target audience and
fashion trends, if the company focuses on them;

— comfortable, practical and functional clothing to wear that meets its purpose;

— preservation of the main characteristics and appearance under the condition of
proper storage and care [3; 4].
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Marketing strategy. A comprehensive plan of action used by a company to achieve
its marketing goals. In the context of clothing manufacturers, marketing strategy
includes:

— market research, analysis of competitors, their strengths and weaknesses;

— definition of the target audience, i.e. the group of people on whom the clothes
will be aimed;

— development of brand positioning, i.e. creation of such a brand image that will
stand out from competitors;

— development of a product strategy: characteristics and range of clothing that the
company will offer;

— development of a price strategy: prices for clothes that will be competitive and
profitable for the company;

— selection of distribution channels through which clothes will be sold;

— development of an advertising strategy: advertising, marketing campaigns, sales
promotion, etc. [5].

The process of forming the marketing strategy of clothing manufacturers in the
global market is directly influenced by:

— the level of providing the company with resources necessary for production;

— strategic goals, mission and objectives of the company; — market conditions and
competitive behavior [6].

Clothing design. Visual and aesthetic characteristics of clothing, such as style,
color, accessories, materials. Attractive design affects the perception of clothing by
consumers and its competitiveness, namely by increasing the interest of consumers in
the company's products and distinguishing the clothing from the competition.

Clothing design, in particular, is extremely important. First, it creates a first
impression. When a person sees clothes of a certain brand for the first time, he forms
conclusions about it in a matter of seconds. Attractive and interesting clothing design
can help a company make a positive first impression, engage potential customers and
create an overall positive impression of the brand. Secondly, clothing design helps the
company to distinguish its products from the competition and makes it more
recognizable, and allows consumers to express their own personality. Thirdly, product
design creates an emotional connection between the consumer and the clothes, and
therefore with the brand [7].

Branding. A complex process of creating and managing a brand that helps clothes
stand out from competitors, win customer loyalty, and create a sense of prestige and
exclusivity. Branding includes the development of a name, logo, slogan and other
elements of visual identification; formation of brand positioning on the market;
creating an emotional connection with the target audience; ensuring clear and
consistent brand communication [8].

Target audience. A clearly defined group of people to whom the clothes are aimed.
Her characteristics, such as age, gender, income level, lifestyle, values and interests,
determine the design, pricing, marketing strategy and other aspects of clothing
production.
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The process of determining the target audience includes:

—analysis of demographic data: age, gender, income, education, marital status,
place of residence;

—analysis of psychographic data: values, interests, lifestyle, personality, attitude
to the brand;

— analysis of behavioral data: purchase habits, media consumption, brand loyalty,
willingness to pay, risk appetite [9].

Globalization. The process of growing interconnectedness and interdependence
of the countries of the world in the sphere of economy, politics, culture and other
aspects of life.

The global clothing market is influenced by numerous factors that determine the
competitiveness of manufacturers on the world stage. Each of these factors plays an
important role in building a sustainable competitive advantage, providing
manufacturers with the ability to adapt to rapid market changes and meet consumer
expectations. The ability to effectively integrate these elements allows companies not
only to maintain their position in the market, but also to expand their capabilities in the
face of global competition.
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