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B. 1. IIEH/IPUK
3006ysau,
Honmascvkuii ynisepcumem eKoOHOMIKYU i mopeiei

BUKOPUCTAHHA 3BITIB TUMY 1 YN TUNY 2

B NIATPUMKY PO3YMIHHA AYAUTOPOM

KOPUCTYBAYA OPrAHI3ALJI, LLLO HAOAE NOCAYIU
BIANOBIAHO A0 MCA 402 “NnNOJIOXKEHHSA WOoA0 AYAUTY
CYB’EKTA NroCnoaAPIOBAHHA, LLO KOPUCTYETbLCH
NMOCNYFAMM OPTAHI3ALJI, WO HAOAE NOCNYIru»

MCA 402 yunnauii aust ayanTis (iHaHCOBOI 3BITHOCTI 32 mepioan, 10 TOYN-
HatoTbest 3 15 rpyans 2009 poky abo misHinie Ta po3TJIsifia€ BiATIOBiAATbHICTH
ayIuMTopa KOPUCTYBaya 32 OTPUMAHHS TPUHHATHUX ay/IMTOPCbKUX I0KA3iB Y BU-
HajKax, KoJau cyO’€KT rocrofapioBaHHs — KOPUCTYBa4 BUKOPUCTOBYE MOCIYTH
ozaniei abo Oisblre opraisaiiiii, ki HagaoTh mocayru. BignosigHo xo § 8b, § 8¢
MCA 402 3BiTH B IiATPUMKY PO3yMiHHS ayZAUTOPOM KOPHCTyBaya opraHisaitii,
1110 HAJIA€ TOCTIYTH MO/IJIII0ThCS Ha:

36im wodo onucy ma cmpyxmypu 3aco6ie KOHMPOLIO Opeanisauii, wo Haoae no-
cayeu (mun 1), axui micmumo |1, c. 173]:

* TIATOTOBJIEHUH YIIPaBJiHCHKAM MIEPCOHATIOM OpTraHi3allii, 1o Ha/la€ MOCIy-

', OIHC ii crcTeMu, IiJieil i BiAMOBiAHNX 3ac00iB KOHTPOJIIO, PO3POOIEHUX
Ta BIPOBAKEHUX CTAHOM Ha BU3HAUYEHY /IATY;

* 3BiT ayauTopa opratisailii, o Haa€ MOCIAYTH, 3 METOIO HAJJAaHHA JOCTAaTHbOL
BIIEBHEHOCTI, SIKUI BKJIIOYAE ayTUTOPCHKY AYMKY II[0/I0 OTIMCY CUCTEMHU, I1i-
Jiell i BiATOBiTHUX 3aX0/1iB KOHTPOJIIO B OPTaHi3ailii, o HaJa€ MOCAYTH, Ta
HPUIHATHOCTI CTPYKTYPH 3aCO6IB KOHTPOJIIO IJIst IOCATHEHHS BUSHAUECHUX
IiJIell KOHTPOJTIO.
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36im w000 onucy, cmpyxmypu ma onepauiinoi epexmusHocmi QyHKUionyean-
Hs 3aco0ie Koumpomo opzanizauii, wo nadae nociyeu (mun 2), skui micmumo |1,
c. 174] (nuB. puc.):
* IiAATOTOBJIEHUI YIIPABJAiHCHKUM II€PCOHAJIOM OPTaHi3allii, 1110 Ha/la€ MOCTy-
I'"l, OITHC 11 cucTeMu, 11iJie i BiIMOBIIHUX 3aX0/1iB KOHTPOJIIO, IXHbOI CTPYK-
TYPH Ta BIPOBA/KEHHST CTAHOM Ha BU3HAYEHY aTy abo MPOTSITOM BU3HA-
YeHOTO Tiepiofy i B fleIKUX BUTIAIKax eDeKTUBHOCTI iX (pyHKITIOHyBaHHS
[POTSITOM 3a3HAa4eHOro Nepiony;

BUKOPUCTAHHA 3BiTiB TMNY 1 UM TMNY 2 B NIATPUMKY PO3YMIHHA ayAUTOpOM |
KOPWUCTYBaua opraHisauii, Wwo Hagae nocnyru

— /~1 1

[onomaraloTb ayaAMTOPY B OTPUMAaHHI AOCTaTHLOTO PO3YMIHHA

AR iaeHTMdiKauii i1 OLIHKM PU3KKIB CYTTEBOTO BMKPUB/IEHHA.

Mpu wbomy cnig nam’ATaTH, WO 38iT TUNY 1 He Haaae

/

Jonomarae ayauTopy KOpWCTyBadYa OTPMMAaTKM MOMepegHE PO3YMIHHA 3axogis
KOHTPONKO B OpraHisauii, WO Hafae NOCAyrv, AKLWO TAKWIA 3BIT AONOBHIOETLCA
OOLATKOBOK NOTOYHOK iHPOpMaLied 3 iHWKMX axepen. AKWO OnNMC 3axogis
KOHTPOAO OpraHisauii, Wo Hagae nocnyru, Hagaeasca Ha aaty abo 3a nepiog, wWo
nepeaye NoOYaTKy nepioAy, 3a AKWIA BUKOHYETLCA ayAWT, ayAUTOP KOPUCTYBaua MOXKe
BMKOHaTK NPOLEaypPH OHOBAEHHA iHpopmauil 8 38iTax TNy 14M TMNY 2, HaNpuUKAao:
06roBOPUTH 3MiHW B OpraHisauii, Wo Hagae Nocayri, 3 TMM nepcoHanom cyb’exkta
rocnogapoBaHHA — KOPMCTYBAYa, WO MOMME 3HATK NPO Taki 3MiHW; NepeBipuTH
NOTOMHY AOKYMEHTAUi0 Ta /AMCTYBaHHA 3 OpraHisaui€elo, WO Hapae nocnyri;

~

JonomaraloTb ayauTOpY KOPUCTYBaya y OTPMMaHHI PpO3yMiHHA:

— TUX acneKkTiB KOHTPONIO OpraHizauil, Wo Hagae nocayrM, AKi MOXYTb BNAMBATH Ha
06pobky onepaLjit KoprcTyBaya, BKAKOUYHO 3 BUKOPWCTaHHAM cybniapaaHux opraHisauii;
— MOTOKY 3HaYyLLMX ONepaLiii Yepes opraHisauilo, Wo Haaae NoOCAYrK, ANA BUIHAYEHHA
B HbOMY MicUb, Ae MOMe BiabyTUCA CyTTEBe BUKPWMBAEHHA Yy (iHAHCOBIM 3BITHOCTI
cy6’eKTa rocnogapoBaHHA — KOPUCTYBaYa;

Linei KoHTpoAlo opradisauii, Wo Hagae NocAyru, AKI MaloTb BiAHOLWEHHA 40 TBepAKEeHb
y diHaHcogii1 3BiTHOCTI cy6’eKTa rocnoAaproBaHHA — KOPUCTYBAYa;

— uu po3spobneHo W ynposagKeHo y BiANOBIAHWKA cnocib 3axogu KoOHTpono B
opraHisauyji, Wo Hagae Nocnyru, ANA NONEPeKEHHA YK BUABNEHHA W BUNpaBAEHHA
nomunok B 06pobui onepauii, WO MOXYTb NPU3BECTM A0 CYTTEBOIO BMKPWBAEHHA
diHaHcoBOT 38iTHOCTI cy6’EKTa rocnofapoBaHHA — KOpUCTYBaYa

BukopucTtaHHs 3BITiB TUNY 1 4M TUNY 2 B NiATPUMKY PO3YyMiHHSA ayAUTOPOM
KOpUCTyBayva opraHisauii, Lo Hagae nocnyru
Ixepeno: cknapeHo asTopamum 3a [1, ¢. 175]
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* 3BiT ayauTopa opraHisaitii, o Hafa€ MOCIAYTH, 3 METOIO HAJJAHHA JOCTATHbOL
BIIEBHEHOCTI, IKUI BKJIOYAE: JYMKY ayIMTOPa CTOCOBHO OIUCY CUCTEMH,
1ijieil Ta BifmoBigHUX 3ac00iB KOHTPOJIIO B OpraHi3ailiii, 110 Ha[a€ MOCIYTH,
IPUAHATHOCTI CTPYKTYPH 3aC00iB KOHTPOJIIO /IS IOCATHEHHS BUSHAYEHUX
misteit Ta eheKTUBHOCTI (DyHKITIOHYBaHHST 3aC00IB KOHTPOJIIO; OTIHC TECTIiB
KOHTPOJIIO, IIPOBEACHNUX ayJAUTOPOM OpraHisailii, 110 HaJa€ MOCIAYyIH, Ta IX
pe3yJIbTaTiB.
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NMPOEKTHO-OPIEHTOBAHI OPIrAHI3ALII: BUKJIUKW,
TPEHAN B YMOBAX CYYACHOIO BISBHEC-CEPEOOBULLA

AKTya/bHICTh TeMU JOC/iKEHHS IIPOEKTHO-OPIEHTOBAHUX OpraHisaiiiii o0y-
MOBJIEHA CTPIMKUM 3POCTAaHHAM BKJIUBOCTI IPOEKTHOIO IiIXO/Y VIIPABJIIHHA B
YMOBAX Cy4acHoi 0i3HeCcy Ta KOHKYPEHTHOMY CEPEOBHIIN, IO TTOCTIHHO 3MiHIO-
€TbCH, OpraHisailii Bce yacTille 3BepTaoThCA 10 YIIPABJIiHHA IIPOEKTAMU, SK 0
iHCTpYMeHTY peastizaiii cBoix Oi3Hec IiJieii.
Ilepimn Hi>k OKpecJaUTH BUKJMKU Ta TPEHIU 3 SIKUMU IIPUIIETbCS IIpallioBa-
TH KEpiBHMKAM /1IaMO BU3HAYCHHSA IIbOMY ITOHATTIO IMPOEKTHO-OPi€EHTOBAHA Op-
ranizarig. JlyMok cepes HaykoBoi cmisibHOTH € foctaTHbo [. B. Crapuenxko [1],
C. I. ITanosa [2], I. 1. Haitkoscbka [3], JI. Borenko Ta iH. [4] MatoTh CBOIO TOUKY
30py Ta BU3HAYAIOTh 3MiCT I[bOTO IIOHATTS 110 Pi3HOMY, aJie BCi BOHU € OJIHOCTaliHi
B TOMY, II[O 1€ OpraHizailii, AisIbHICTh SIKOT 6a3y€ThCs Ha peastizallii MPOEKTIB, SIK
OCHOBHOTO CIIOCO0Y OCSTHEHHS CTPAaTeriyHuX Ifiyieit. MeHekep MPOEKTY B Ta-
Kill opranisailii Ma€e 4iTKO BU3Ha4yeHi MIOBHOBa)KEHHsI, 30KpeMa 11paBo BU3HAYATH
PIOPUTETH Ta KEPYBATU Pecypcamu MPOoeKTy. Po3risiHeMo 0CHOBHI 0cOOIUBOCTI
MPOEKTHO-OPIEHTOBAHUX OPTaHi3aIliii:
* @DoKyc MPOEKTHO-OPIEHTOBAHMX OPraHi3alliii ClipsSIMOBaHWI Ha iHHOBAILil
Ta JOCSATHEHHS YHiKaJbHUX IiJIeH.

* VYuopaBiaiHChKa CTPYKTYpa y ITPOEKTHO-OPIEHTOBAHUX OpTraHizaIlisx 6Gasy-
€THbCSA Ha TUMYACOBUX KOMAH/IaX, CTBOPEHUX JIJISI BAUKOHAHHSA KOHKPETHUX
IIPOEKTIB.
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