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DIRECTIONS FOR FORMING AN ANTI-CRISIS 
FINANCIAL MANAGEMENT SYSTEM AT A LOGISTICS 

ENTERPRISE UNDER CONDITIONS OF ECONOMIC 
RECOVERY 

 
Vlasenko Valentyn 

Candidate of Economic Sciences (Ph.D. in Economics), Associate Professor 
Dovbnya Vladyslav 

Master's student 
Department of Management 

Poltava University of Economics and Trade, Ukraine 
 
The realities of our country's functioning under wartime conditions and 

contemporary business practices confirm that key issues of anti-crisis management 
during an escalating financial crisis at a logistics enterprise are addressed by 
management fragmentarily. In most cases, the response is merely a statement of the 
disruption of financial equilibrium and the stability of economic activity. At the same 
time, the development of an effective anti-crisis financial management system and 
efficient mechanisms for the anti-crisis management of a logistics enterprise in an 
unstable economic environment remains a relevant scientific task. 

The purpose of the study is to substantiate promising directions for forming an 
effective anti-crisis financial management system at a logistics enterprise under 
conditions of the national economy's recovery. 

The enterprise's anti-crisis financial management system is a subsystem of the 
overall management system, represented by relevant subjects and objects of 
management [2, p. 46]. 

The subjects of anti-crisis financial management include the enterprise's senior 
management (shareholders, owners, or founders), a dedicated anti-crisis manager 
(insolvency practitioner, chief asset manager, reorganization manager), and the 
executive-administrative body (board, general directorate, chairmen of the board, 
general directors, and their deputies). 

The main objects of anti-crisis financial management are the crisis phenomena 
that led to the emergence of a crisis situation and its escalation into a profound state of 
financial crisis at an individual enterprise [1, p. 58]. 

The anti-crisis financial management system at a logistics enterprise should be an 
integral part of the general management system and a structural element of the financial 
management system. 

In the authors' opinion, the main directions for forming an effective system of anti-
crisis financial management at a logistics enterprise under transformational shifts should be: 

1) ensuring an adequate level of financial and analytical work, financial stability, 
and the economic independence of the logistics enterprise; 
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2) ensuring technological independence and achieving high competitiveness of 
the logistics enterprise's technical potential; 

3) achieving high efficiency of the management system, a rational organizational 
structure for the logistics enterprise as a whole, and the financial subsystem in 
particular; 

4) achieving a high level of personnel qualification and intellectual potential to 
ensure the proper efficiency of organizational innovations; 

5) ensuring high-quality legal protection for all aspects of the logistics enterprise's 
financial and economic activities; 

6) minimizing the destructive impact of the logistics enterprise's production, 
commercial, financial, and economic activities on the environment; 

7) ensuring the protection of information data and trade secrets, and achieving the 
necessary level of information support for all structural units of the logistics enterprise; 

8) ensuring the proper organization of the security system for personnel, equity, 
and property, as well as the commercial interests of the logistics enterprise. 

At the same time, we recommend revising the organizational framework of the 
anti-crisis financial management system by implementing anti-crisis measures at the 
level of the financial subsystem. At the level of the logistics enterprise's senior 
management, it is recommended to consider three decision-making options during the 
implementation of the anti-crisis financial management system: 

1. Directing specialists from the Financial Subsystem (accountants or economists) 
to pursue a second higher education degree in «Financial Management». 

2. Sending an Accountant or Economist to two- or three-month training sessions 
under the programs «Anti-Crisis Management under Financial Crisis Conditions» or 
«Anti-Crisis Financial Management of an Enterprise». 

3. Appointing a new staff member – a Financial Analyst of Logistics Flows – who 
will help redistribute functions among the financial subsystem's employees, allowing 
them to return to their direct job duties. In the future, this employee will assist the 
financial director (chief accountant) of the logistics enterprise in implementing the 
programmatic provisions of the anti-crisis financial management policy. 

In the context of an escalating financial crisis within the functional departments 
of a logistics enterprise, it is necessary to develop anti-crisis development programs. 

The anti-crisis development program of a logistics enterprise serves as the primary 
financial document that senior management and financial subsystem specialists can 
utilize upon the emergence and escalation of a financial crisis. This program will act 
as a key roadmap for implementing subsequent anti-crisis measures aimed at economic 
recovery. 

The work of researcher V. A. Vlasenko [3, p. 41] recommends a variant of an 
enterprise's anti-crisis development program. Based on the proposed structure, the 
authors suggest, as a component of the logistics enterprise's anti-crisis financial 
development program, a financial development plan based on key indicators (Table 1). 
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Table 1 – Recommended author's version of the financial development plan for a logistics 
enterprise based on key indicators 

List of Objectives Indicator Name Planned Level Standard 
(Target) Level 

Reduce the share of illiquid 
assets Ratio of illiquid assets to total assets 55-60% Not more than 

45-50% 
Form reserves to cover 
potential losses from active 
operations 

Level of reserve formation for potential 
losses from active operations 70-75% Not less than 

90% 

Reduce overhead costs to a 
level justified by business 
needs 

Ratio of overhead costs to operating 
income 15% Not more than 

10% 

Increase labor productivity 

Net income per employee, thousand 
UAH per person 500 

Not less than 
800-900 
thousand UAH 
per person 

Net profit per employee, thousand 
UAH per person 30 

Not less than 
45 thousand 
UAH per 
person 

Ensure growth of non-
interest income 

Growth of net income compared to the 
same period of the previous year 2% Not less than 

5% 
* Source: Compiled by the author 

 
Thus, in the process of forming an effective anti-crisis financial management 

system at a logistics enterprise, it is necessary to consider the proposed directions for 
its development and to supplement anti-crisis development programs with specific 
financial development plans for the business entity based on key indicators. 
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