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An economic assessment of a company’s competitiveness is a key
tool for evaluating its condition. It is based on a systematic approach
to analysing the company’s operations. The foundation lies in the
use of a combination of financial and non-financial indicators. This
approach aims to provide a comprehensive picture of the compa-
ny’s performance. The diagnostic process identifies strengths, weak-
nesses, as well as potential risks and opportunities for development.
An enterprise’s competitiveness characterises its ability to operate ef-
fectively in the market. It reflects the ability to create and maintain
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competitive advantages that ensure operational stability and long-term
development. Competitiveness is not a constant. It changes under the
influence of external and internal factors. That is why its assessment
requires regular analysis.

The assessment process is comprehensive in nature. It involves
an analysis of the enterprise’s internal environment and external ope-
rating conditions. Internal factors include the structure of resources,
the level of production organisation, and management efficiency.
External factors include market conditions, the level of competition,
and macroeconomic conditions. The interaction of these factors deter-
mines the enterprise’s overall level of competitiveness.

It is important to distinguish between price-based and non-price-
based competitiveness. Price-based competitiveness relates to the
enterprise’s ability to set optimal prices. This is achieved through ef-
fective cost management. Non-price-based competitiveness is based
on product quality, service levels and innovation. It is also important
to comply with environmental standards and modern market require-
ments.

Competitiveness analysis involves the use of specific assessment
methods. These help to organise information and produce reliable
results. For example, the SWOT analysis method enables the iden-
tification of a company’s strengths and weaknesses. It also takes into
account the opportunities and threats presented by the external en-
vironment. The method is straightforward to apply. However, it has
limitations, as it does not provide precise quantitative assessments.

A common method is to compare a company’s performance indi-
cators with those of its competitors. This helps to determine the com-
pany’s position in the market. It also enables the identification of areas
for improving efficiency. The main difficulty lies in the limited access
to information about the activities of other companies.

The analysis of economic ratios plays a significant role. It is based
on the calculation of financial indicators. Such an analysis enables an
assessment of a company’s profitability, liquidity and financial stabi-
lity. Its advantages lie in its objectivity and the simplicity of the calcu-
lations. At the same time, this approach does not take into account the
influence of the external environment.
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A system of indicators is used for a more comprehensive assess-
ment. It reflects various aspects of the enterprise’s operations. Return
on assets is one of the key indicators. It shows the efficiency of the
enterprise’s use of its assets. Return on equity characterises the effi-
ciency of the use of the enterprise’s own resources.

The liquidity ratio reflects a company’s ability to meet its short-
term obligations. Market share determines a company’s position
amongst its competitors. The autonomy ratio indicates the level of
financial independence. Labour productivity and capacity utilisation
rates are also important. They characterise the efficiency of labour and
material resource utilisation. Asset turnover enables an assessment of
the speed at which a company’s resources are turned over. It reflects
the effectiveness of asset management. Together, these indicators form
the basis for a comprehensive assessment. This makes it possible to
determine the actual state of the company and its competitive position.

A company’s resource base forms the foundation of its compe-
titiveness. It determines its capacity for stable operation and deve-
lopment. The main types of resources include financial, material and
human resources. An adequate level of these resources ensures the
company’s effective operation. A shortage of resources restricts deve-
lopment and weakens its competitive position.

Financial resources form the enterprise’s investment potential.
They determine the possibility of modernising production and intro-
ducing innovations. Key characteristics include the level of profit-
ability and the amount of equity capital. Access to external sources
of financing is also significant. The stability of financial resources
enhances the enterprise’s resilience.

Physical resources include production capacity and fixed assets.
They determine production volume and product quality. The efficient
use of physical resources helps to reduce costs. This has a positive
impact on competitiveness. The level of technical equipment and mo-
dernisation of production is also important.

Labour resources characterise an enterprise’s human capital. They
include the level of staff qualifications and their productivity. The
level of staff involvement in innovation processes is also important.
Skilled workers ensure improved operational efficiency. This contri-
butes to the development of competitive advantages.
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