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IToamascvkuil yrnigepcumem eKOHOMIKU i mopzigJi

YMNPABJIIHHA NPUBYTKOM AK YNHHUK 3MILHEHHA
KOHKYPEHTHUX NMEPEBATI NIANPUEMCTBA

VY cucremi cTpaTerivHoro yrpaBlliHHS CY9aCHUM ITiIPUEMCTBOM
0CcOONIMBE MICIe TOCigae€ aHANITUYHA JiSUTbHICTH, CIIPSMOBAaHA Ha
OIIHKY MNpHOYTKY SK pEe3yJbTYIUOro IOKa3HHKA e(EKTUBHOCTI
BUKOPHUCTAHHS PECYpPCHOTO moTeHIiany. KoHKypeHTOCIPOMOXKHICTb
cy0’eKTa TOCTOAapIOBaHHS Oe3MOCepeHhO KOPEeNoe 3 Horo 3aat-
HICTIO TEHEPYBAaTH YUCTUH TPOIIOBHU MOTIK, SKUH CTae JKEPEIoM
MOJJANILIIOTO 1HHOBAI[IfHOTO PO3BUTKY Ta 3MIITHEHHS PHHKOBUX
mo3utliii. [IpuOyTKOBICT € KIIFOYOBUM iHIUKATOPOM e(EeKTHBHOCTI
BUKOPHCTAHHS PECYPCHOTO IMOTEHIIATy, OCKUIBKH CaMe BOHA BH3HA-
Yae CIIPOMOKHICTh MiANPHEMCTBA IO CAMOPO3BHUTKY, 1HHOBAIIIHHOTO
OHOBJIICHHS Ta 3MIIHEHHS PWUHKOBHUX IO3MIIH Y JIOBrOCTPOKOBIH
MEPCHEeKTHBI. 32 YMOB BOEHHOI'O CTaHy aHajli3 NpHUOyTKOBOCTI TpaHC-
(opMy€eTbCsi 3 IHCTPYMEHTY 3BITHOCTI Y CTpaTeTidyHUI 3amo0iKHIIK,
IO JIO3BOJISIE OIIIHUTH JKUTTE3IAATHICTh OI3HEC-MOJIENI B arpecHuB-
HOMY 30BHIIIIHEOMY CEpPEIOBHIIIi.

Peanizamisn anamitnyaOi (QYyHKIIT B OCOOJNHBHIA TepioJl BUMarae
BpaxyBaHHs PECypCHHUX OOMEKEHb Yepe3 MPU3MY 3aKOHY MIHIMyMY.
3rifHO 3 MM 3aKOHOM, I'paHWYHa NPHUOYTKOBICTH MiJIPHEMCTBA
4acTo 00MeXKYEThCS HAWOUTBIT AePIUTHUM PECYpCOM — HAITPHUKIIA],
nepe6oi B eHepromnocrayanHi abo JOTICTUYHI PO3PHBH MOXKYTh Pi3KO
MIIBUIIATH COOIBAPTICTh MPOIYKIl, HIBEIIOYH €(PEKT BiJ BUCO-
KOTO CIIOKMBUOro momnuty. [IpmOyTKOBICTH MiANPHEMCTBA YacTo
JMMITYEThCSL HAMOLTBII AeQIUTHUM pecypcoM, TaKUM SIK €HEpro-
3a0e3rnicueHHss a00 KPUTHYHA CUPOBHHA. JliarHOCTHKA MNPHOYTKY
JI03BOJISAE 11eHTH(]IKYBaTH LI «BY3bKi MICIS», 110 MPOBOKYIOTH 3pOC-
TaHHs COOIBapTOCTI Ta 3HMKECHHS MapXKHUHAIBHOCTI MOCTYT. Takum
YHHOM, aHaii3 (piHaHCOBUX pE3yJNbTATIB CTa€ OCHOBOIO JJIsl pallio-
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HaJIBHOTO TEPepo3noaiTy MedilUTHIX aKTHBIB Ha KOPUCTHh Haii-
OLTBIN peHTa0eTFHIX HANPAMIB MisUTbHOCTI. ToMy miarHOCTHKA MpH-
OyTKy Mae OyTH HEpO3pWBHO ITIOB’si3aHa 3 aHAII30M pecypco3ades-
MIEYEHHsI: JIMIIE BUSBICHHS «BY3bKHUX MICIB» y CTPYKTYpi BHTpat
JO3BOJISIE MEHEDKMEHTY TMpHUIIMaTH OOTPYHTOBAHI PIMIEHHA MO0
MacmTabyBaHHSI BUPOOHHIITBA 200 TEPETIIsAY MIHOBOI cTpaTerii.

Omnepauiiina cxema GOpPMYBaHHSI KOHKYPEHTOCIPOMOKHOI MOCITY-
TH Y4 MPOAYKTY nepeadavae TTMOOKUIA aHali3 CTPYKTypH BUTpaT Ta
MBUAKOCTI 00iry Kamitamy. CTpareriyHuil aHali3 MpHOyTKY TOBH-
HeH Oa3yBaTHCS Ha KOMIUIEKCHOMY OIIIHIOBaHHI ITOKa3HWKIB peH-
Ta0EJILHOCTI MPOJAAXIB, JIKBIAHOCTI Ta Bigaayi BiJl BUKOPUCTAHUX
axtuBiB. Lle 103BOJIsE HE NUIIE KOHCTATyBaTH (PiHAHCOBUM pe3yiib-
TaT, a W MOJENIOBATH MaiOyTHI CIIEHapil PO3BUTKY, BPaXOBYIOUH
JTUHAMIKY TIOTIUTY Ta IHTEHCHBHICTH KOHKYPEHTHOT 0OpOTHOH.

EdexTrBHE MonentoBaHH IPUOYTKOBOCTI mepeadavae TIUOOKHA
aHaJi3 CTPYKTYpH BUTpaT Ta MIBHIKOCTI 00iry Kamitaimy. Bukopuc-
TaHHS KOMIUIEKCHHX ITOKa3HWKIB PEHTA0ENbHOCTI MPOJaXiB, JIiK-
BIHOCTI Ta pecypco3ade3neueHHs] M03BOIsE€ Cy0’€KTy TocCmoja-
pIoBaHHS 00’€KTUBHO OIIHUTH PiBEHb CBOEI KOHKYPEHTHOI CTiliKOC-
Ti. CuHCTeMHa [diarHOCTHKa MNpHOYTKY 3abe3redye MEHEeIKMEHT
HeoOXimHOIO iH(pOpMaIIieto s ONepaTUBHOI KOPEKIIil CTpaTeriaHux
[iJel BIAMOBIMHO JO IWHAMIYHWUX 3MiH PHUHKOBOTO TIOMUTY Ta
arpecuBHOI aKTHBHOCTI KOHKYPEHTIB.

[NepcnexTrBr 3MIlIHEHHSI KOHKYPEHTOCIPOMOXKHOCTI MOJISATAIOThH
Yy BJIOCKOHAJIEHHI aHAJITHYHOTO IHCTPYMEHTAapil0 OIIHKA MPHOYT-
KOBOCTI, 1[0 J03BOJHTH IIANPHEMCTBAM HE JIMIIE aJaNTyBaTHCS /IO
KpU30BHX YMOB, a i 3a0e3meuyBaTy CTa0lIbHI TEMITH €KOHOMIYHOTO
3pOCTaHHSI.

TakuM 4YMHOM, aHANITHYHA AISUTGHICTH OO OILIHKH MPHOYTKY
cTae yHOIAMEHTOM JUI KOPUTYBAaHHs CTpaTeriuHuX LiIed Mmignpu-
emctBa. CHCTEMHHMH MiIXil A0 IiarHOCTUKUA (DIHAHCOBHUX PE3YJib-
TaTiB y TMOEIHAHHI 3 PECYPCHHM ITIIXOA0M 3a0e3redye Ccy0’ exTy
TOCTIOJIAPIOBaHHS MOXJIMBICTh MiJITPUMYBAaTH BUCOKUN PiBEHb KOH-
KYpEHTOCIIPOMOKHOCTI Ta TapaHTye CTa0ilbHE EKOHOMiuHe 3poc-
TaHHs y JJOBIOCTPOKOBIH MEPCIIEKTUBI.
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MOTUBAUIA NMEPCOHANY AK AETEPMIHAHTA
KOHKYPEHTOCIMPOMOXHOCTI NIANPUEMCTBA

VY cyyacHiii mapagurmi CTpaTeriuHoro ympamiiHHS CyO’ €KT roc-
MOJIAPIOBaHHS PO3TIISIIAETHCS HE JIHUIIE SIK CYKYITHICTh MaTepiaJbHUX
aKTHBIB, a MEpeAycCiM SK CHCTeMa JIOACHKOro kKamitamy. KoHKy-
PEHTOCIIPOMOIKHICTh Y I[bOMY KOHTEKCTI € MOXIJIHOIO BiJ 3MaTHOCTI
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