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1. AKTYaJbHICTE TEMH AHCEPTARIAHOrO TOCTiKe HHSA

V cyuacHHX yMOBaxX YKpaiHH Hacp'rorazomm KOMIUIEKC 3aJTHINAETHCS OIHHM i3
KIIOUOBHX eJeMEeHTIB HalioHaJIpHOI eKOHOMIYHOI Ta eﬂepremtmox Oesmexn. BIH
3aGeslienyc 3HAYHY YACTKY BIACHOIO BHIOOYTKY €HEproHoCliB, dopmye cTabiNbHI
HAOXOMKeHHS Jo Oloxery Ta mzrrpmzye (GYHKIIOHYBaHHA  KPHTHYHOI
iHppacTpyKTypH B yMOBaxX IOBHOMAcCIITaOHOI BIfiHIL. BOJHOYAC Tally3h CTHKAETLCH 3
KOMIIIEKCOM CIICTeMHHX BIKIHKiB. Cepell OCHOBHHX MOXKHA 3a3HAYHTI HACTYIIHI:
BHCHAKCHHAM TPAJHIIlHIX pPOJOBIMI, 3HAYHHUM (i3UYHIM 1 MOPAIBHHM 3HOCOM
OCHOBHIIX (DOHIiB, pyiiHyBaHHAM BIPOOHHYOI iHPACTPYKTYpH BHACIIZOK OOHOBHX
11iil, BHCOKOIO CTPATETivHOIO iHepui€io Ta HeoOXiMHICTIO OJHOYACHOI ajamTalil 1o
1100AIBHOI0 €HEPreTHYHOIO [Iepexoly.

Tpaqniifini miAXoMH K0 CTPATEri4HOTO YIPaBIiHHSA, OPi€HTOBAHI IIepeBaXKHO Ha
KOPOTKOCTPOKOBE IUIAHYBAHHSA Ta peaKTHBHE pearyBaHH:A, Yy CYYacHHX yMOBax
[eMOHCTPYIOTh HH3KY e(eKTHBHICTh. HeBH3HAUEHICTh 30BHIMIHLOTO CEPENOBHINA,
reONOMITIUH] PH3IIKIL, KOMMBAHHA LiH Ha €HeProHOCIi, peryJIATOpHI 3MIHII Ta BHMOTII
jekapSomizanii BHMaraloTh Iepexojy O CyYacHHX Mopeneil IHTErpoBaHOIO
CTpATEriuHOro IUIAHYBAHHS, CIEHAPHOTO IIPOTHO3YBAaHHS Ta PH3IK-OPICHTOBAHOIO
yrpapminnsg. Oco6IuBOi TOCTPOTH HabyBae HEOOXIAHICTH NMOJOIAHHA BHABIECHOTO
CHCTEMHOIO HAapajokcy, KXoiam (iHaHCOBO-BapTICHe 3pOCTaHHA Ta BHCOKa
peHTa0eNbHiCTs  BHAOGYTKY — CYNMPOBOKYIOTHCA — KalpoBOIO  JeCTPYKILi€k |
Jlerpajalliero nepepoOHol JaHKIL

[nobanpHi TeHUeHil CTaloro po3BHTKY, 3aKpimieH] B LUIAX CTanoro po3BHTKY
OOH, E€sporieiichkoMy 3eleHoMy Kypei, ITapuspkiili yroxi ta ESG-npuuumiax,
3yMOBJIOIOTH ~ HEOOXimmicTs  TpaHcopMmamii — OisHec-Mozeneil  HaTOrasoBHX
xoMnagiit. [IpHpoIHIi ra3 po3risfacThes X Nepexigne namso 1o 2035-2040 pokis,
mpoTe KolmaHii NOBHHHI BXe CBOTOJHI OalaHCYBaTH MDIK 3a0e3ledeHHAM
eHepreTHuHoi Oe3leK, MiJBIIIEHHIM onepauiiioi e(GeKTHBHOCTI Ta 3HHKCHHAM
eKoJIoriunoro  BIUIMBY. JUIs  YKpalHCBKHX —INAUPHEMCTB I TpaHcdopMaiis
YCKIAAHIOETECS  OOMEKEHICTIO iHBECTHMIIMHNIX pecypeiB, BHCOKHUMH BOECHHIIMH
PH3UKaMIL Ta CTPATErIYHOIO HEBU3HAYEHICTIO.

Hezpaskaloull Ha 3HAYHY KUIBKICTh HAYKOBHX  Ipalb, MPHCBAYEHHX
CTpaTeriuHoMy YHPaBIiHHIO IANPHEMCTBAMIL, IIHTAHHs IHTETPOBAHOIO ILTaHyBAHH
Ta pI3HK-OPi€HTOBAHOTO PO3BHTKY HAa(TOrasoBHAOOYBHHX KOMIIaHili B yMOBax




BOCHIIOTO ~ CTaHy Ta CHCPIETHYHOro  HEPEXOdy 3QMMIAETECH  HEJOCTATHRO
focniypkenM. IcHyioui po3po0Ku 31e0LIBIIOro CTOCYIOTECH 3arajlbHIIX TeOPEeTIHHX
ACIIeKTiB crpaTeanoro MeHeKMeHTY ab0 [0CBiy 3apyOiKHHX TPaHCHALIOHAIBHHX
KOpIIOpalliil, TOJi K ajanToBaHi MOJIeil IHTerpoBaHor0 IAHYBAHHA, 1110 BpaXOBYIOTh
crenngpiky yKpalHCBKOIO Ha(TOra3’oBOro Cexropy, 1oTpebyroTh  CHCTEMHOTO
HAyKOBOI'O OCMHCIEHHSL.

Takiy UiHOM, HHceprauiiine nocnimxenHs O.0. SleHKa € BaXINBHM 1
cpoeyacuunM. BoHo CHOpAMOBaHe Ha TEOpeTHdHe OOIpyHTYBaHHS Ta pPO3pPOOKY
IPaKTHYHIIX 1Hc1‘pymemm CTpaTerigHoro yNpasJiHHS PO3BHTKOM Ha()TOra30BHX
KOMIIAHIII Ha OCHOBI IHTEIPOBAHOI'O INIAHYBAHHA, CHEHAPHOIO IIIXOAY Ta PH3IK-
MeHe;UKMeHTy.  Pesynerari pobOTH CHPHSIOTH IJIBHINEHHIO CTilikoCcTi Ta
KOHKYPEHTOCIIPOMOKHOCT] BITYI3HAHOTO Ha(bTOI“aZiOBOFO KOMILIEKCY, 3MIIlHEHHIO
erepreTiyiol GeslekH JepkasH Ta 3a0e3reyeHHIo iforo efpemimlml iHTerpamnii B
eBpoIeiiChKHil eHepreTHYHIHI IPOCTIp B YMOBaX CyJacHUX BUKJIIKIB.

2. Crynib OOGIPYHTOBAHOCTI Ta JOCTOBIPHOCTI HAYKOBHX MOJIOKEHbD,
BHCHOBKIEB i peKoMeHaauin

HayKkoBi IONOKEHHs, BHCHOBKH I peKOMEHAalii JucepTamiifHoi poboTH €
JOCTATHRO OOTPYHTOBAHIIMIL, 10 MIATBEP/KYETHCA BI3HAYEHOI METOIO JOCHiIKEeHHS
Ta CIPYKTYpPHO YHOPSIKOBAHOK IHOCTAHOBKOIO HAYKOBHX 3aBJaHb. MeTa poboTH
IOJNATAE Y TEOpeTHYHOMY OOIPYHTYBaHHI Ta po3poOmi HAyKOBO-METOMHYHHX
peKOMeHIAMiil 11010 YHZOCKOHAIeHHA CTPATETidHOro YNpPaBIHHA PO3BHTKOM
HapTOra30B0i KoMmmadii B KOHTEKCTi BIIPOBAUKEHHsS IHTErPOBAHOIO INIAHYBAHHI.
Meta poGoTH IOCHIZOBHO peali3oBaHa Yepes BUPIICHHS [(eB’ATH B3a€MOIIOB’ S3aHHX
3aBiadb. 3MiCT JHcepTallii MOBHICTIO BIIMOBiZA€ IIOCTABICHIM 3aBJAHHAM i
BizoOpakae JOTIKy HAYKOBOTO IIONIYKY: Bil TEOPETHKO-METOMOIOTIYHHX 3acaj
CTPATETiYHOTO yHpaBILiHHEA (PO3/LN 1) Uepe3 KOMIUIEKCHHIT aHAII3 CTAHY Ta TEHAEHIIH
pO3BITKY HaTOrazoBol ramy3i VYkpaiHm (posiinl 2) 10 HAyKOBO-METONHYHIIX
peKoMeIaniil Wogo BAOCKOHAJNEHHs iHCTPYMEHTApiio Ha 3acajax 1HTErpOBAHOIO
IUIaHyBaHHA (po3in 3).

IIpencTaBleHi HAYKOBi IIONOKeHHS, BHCHOBKH 1 peKOMEHMAMil MifKpiruieHi
BHKODIICTAHHSAM 3HAYHOI KiMBKOCTI HAyKOBIX Jkepel (159 HailMeHyBaHbB), Y TOMY
qHCi Ipanb MPOBLIHIX BITUIBHAHNX | 3apyOIKHEX YUCHHX 3 IHTaHb CTPATEriqHOTO
MEHE PKMCITY, PH3IK-MEHE/UKMEHTY, I1HTEerpOBaHOIO IUIAHYBAHHA Ta PO3BHTKY
edepreTnuHux Kommasifl. Inpopmariiiny 0a3y HOCTI/UKeHHA CKIaqH HOPMAaTHBHO-
npaBosi akti Ykpaiuir, crpareriuni JokyMeHTH y chepi eHepreTHk, odiiiiini Jani
JlepskaBHoi CyKOH CTATICTHKH YkpainHm, MiHicTepcTBa €HepreTHKH YKpaiHi,
HarionansHoro 6anky Yxpaidn, MaTepiali MiXKHapoJHUX opraHisauiil (MixHaposHe
eHepreTHUHe areHTCTBO, CBiToBHII GaHK, €Bpomelickka Komicis, OECD), 3BITH Ta
cTpaTerii IpOBIAHHX CBITOBIX eHepreTHYHHX KoMnaHiit (Shell, BP, ExxonMobil), a
TAKOK BIYTPIlMi aHaNiTHYII MaTepiaiil yKpaiHCHKHX Ha()TOra3oBHX IIANPHEMCTB.
OnpalboBaHO 3HAUHII MacHB JaHHX 3a JECATHPIYHAIT Iepiod, 1o 3abeslednIo
penpe3eHTaTHBHICTS i 00’ €KTHBHICTD aHaMi3y.

TeopeTHKO-METOONOTIUHOK OCHOBOIO JOCIHUDKEHHA € IOJOKEHHS Teopii
CTpaTeriuHoro  yipaBilinsg, Teopii Oi3Hec-IUIaHYBaHHA, KOHLENMIl  PH3IK-




MeHe/KMeITy,  Teopii  cTifikoro  po3BHTKY — MIZNPHEMCTB, CHCTEMHOrO  Ta
{HTerpoBaHOro MiAXOAiB [0 ympaBliHHA. JUI1 MOCATHCHHA TIOCTaBJIeHOI METH
BIKOPIICTAHO ~ 3arajbHOHAYKOBI Ta cremianpHi METOMH: Yy3aradbHEeHHA Ta
CHCTeMATI3allii, MOpiBHAILHOTO aHali3y, ICTOPHYHOIO Ta eBOMIONIIHOTO aHami3y,
CHCTEeMHOI0 aHai3y, THIOJOri3AIil Ta KiacHpikamii, NOPIBHANBHO-CTATHCTHYHOTO
aHanizy, TaduuyHOro 12 r‘parinquoro MOjIe/IIOBaHHSs, €KOHOMIKO-MaTeMaTH4HOIo
MOJ[ETIOBAHHS, eMIIPIIYHOrO aHaNi3y, PH3HK- OPISHTOBaHOTO aHaJily, abcTparyBaHHs
Ta Konrqnurisaun 3aCTOCYBaHH KOMIUIEKCY IHX METOMIB JIO3BOJIMIIO 3abe3neyunTi
CHCTEMHICTH 1 TOCTOBIPHICTH OTPHMAHIIX pe3yJbTaTiB.

OOI‘pYHTDB&HiCTb i TOCTOBipHICTH HAYKOBIIX IOJNOKEHD MIATBEP/UKYETBCS TAKOK
JIOCTAaTHLOIO KITBKICTIO aBTOPCBKIIX nyﬁnmaum OCHOBHI pe3yibTaTH IHCEePTaILil
arpoGoBani, IOTMOBIIATHCS Ta OTPHMAII CXBaNbHI BIITYKH Ha MIKHaPOJIHHX HAYKOBO-
npakTnyix KoHndepeniisx. Ilpakrimyna 3;Iauym,1cu, i JocTOBIpHICTH pe3yNbTaTIB
MIATBEPIUKYEThCA 1X YIPOBAKEHHAM Y nigneHicTs AT «YkpHadTa» ((bunﬂ «KPC —
Cepsic»), AT «VkpraspunoOGysaHus» (dimid ra3olpoOMHCIOBe VIIpaBIiHHA
«Homa}zaraameooyﬂa}mﬂ»), a Takok Yy HaBuanpHHil mpomec IloaTaBCBKOTO
VHiBepCHTeTY eKOHOMIKII 1 TOPriBii (MATBEPIKEHO BIJIOBIAHUMH JOBIIKaMII).

TaxiM YHHOM, CTYHIHE Oﬁl‘pyH}‘OBaHOC’ﬁ Ta ,zxocmmpuocn HayKOBHX [OJIOKEHb,
BICHOBKIB | peKOMeH/Jalliil AICepTaLiiiHol poOOTH € BHCOKIM 1 BIJITIOBiIa€ BUMOTaM,
1110 BICYBAIOTECS 1O [iIcepTalliil Ha 300y TTs CTyIeHs JIOKTopa dinocodii.

3. 3MmicT i cTpyKTYypa AucepTaniiinoi podoTu

Jlcepramisa Mae nydL)mOBaHy CIPYKTYpy Ta CKIANacThcsi 3 aHOTalll, BCTYIY,
TPHOX PO3/(iiB, BUCHOBKIB, CIHCKY BHKOPHCTAHHX JUKEpel (159 x«xanmenylsama.) Ta
jomaTkiB. OCHOBHA4 4acTHHA pYKONHCY BHKIaJeHa Ha 142 cropmxax 1
IPOIMIOCTPOBAHA 28 TAGIHIIAMII Ta 46 PHCYHKaMH, [0 CBIITHTE IIPO HaJIeKHUII piBEHb
(HDaKTOMOTITHOrO Ta LMOCTPATHBHOTO 3a0e3MeueHHs TOCHIKEHHS. IToBHHIT obcAr
pOGOTII CTAHOBHUTH 166 CTOPIHOK.

YV nepmiomy  pospini  «Teopemuxo-memoduuni  3acadu  cmpameziiHozo
VAPAGIIHHA PO3GUNIKOM Haq‘)mozaaoeux xKomnaniti» 3100yBadeM 3iliICHEHO IPYHTOBHE
y3araibHEHHA TEHE3NCy Ta EBOMIONIHHOI NapajgurMi KOHILENIl CTIpaTeriqHoro
MEHe[KMEHTY, ~CHCTEMATII30BaHO IIOHSATIIfHO-KaTeTopianbHuil —amapaT —Teopii
crpaterii. HayKoBuii iHTepec BHKIIKAE aBTOPCHKA KIaCHpiKaLlid ICHYOUHX pedinimiil
«cTparerii» 3a KIIOYOBHMII HAIpAMAaMH Y MeXaX IUIAHOBOIO, BEKTOPHOIrO Ta
CIIHEPrETIHOTO I1JIXO0J(IB, & TAKOX ccpopuynbonaﬂe aBTOPCHKE TPAKTyBaHHS NOHATTA
«CTpateris» SIK yIPaBIIHCLKOTO IiJIXO/ly, OPi€HTOBAHOIO HA BH3HAYCHHA CHIBHHX i
CIAa0KIX CTOpiH BHYTPINIHBOrO IOTEHHiamy, OIIHKY MOXIHMBOCTel Ta 3arpo3
30BHIIIHLOTO OTOYEHHs, OOIPYHTYBAHHA J[OBrOCTPOKOBIX Liieil 1 BH3HAYEHHA
MOTOUHNX 3aBJAaHb 3a/Ull IOJONAaHHA OpraHisamiiiHoi iHepmii Ta QopMyBaHHA
1iHHICHOI 11pono3nuu B yMOBAax PHHKOBOI HEBH3HAUEHOCTI.

Bicokol ONIHKH 3ac/iyroBye CHCTeMHA THIII3aIlA Ta IIOpiBH}IJII:ﬂHII aHani3
OCHOBHHX ()YHIAMEHTAJBHHX HAYKOBHX IIKiI CTPATerigHOrO MEHEKMEHTY
(1n3ailHy, IIaHYBAHHS, IO3MIIOHYBAHHA, NiJNPHEMHILTBA, KOTHITHBHOI, HABUAHHA,
BIIAIIl, KYJIETYpI, 30BHINIHEOIO CepejoBHINa, KOH(ITypaii) 3a KpUTepiaMil IXHBOTO
IHCTpYMEHTAILHOTO BHECKy, IiepeBar Ta OOMeXeHb. ABTOPOM IEPEKOHIHBO



JIOBEJEHO, IO JUIS CY4acHOro HaTOra3oBOro CeKTopy OJHOOIYHE BHKOPHCTaHH
KITACHYHIIX IMIJXOJIB € Malnoe@eKTUBHIM uepe3 e(QeKT «CTpaTeriyHoi iHepmii», i
OBIPYHTOBAHO [OINMBHICTL iHTeTpamii opraHizamlillHO-yIIPaBIIHCHKOI KOHIEMINi Ta
imocoderkol mapaxgurmir. OKpeMy TeopeTHUHY HiHHICTh CTAHOBHTH (popMaiii3oBaHa
KOMIDIEKCHA CIICTEMa BHMOI' IO po3poOKH cTpaterii HaTOrasoBHX KOMIaHiH, fKa
06’ €/IIye HPHHIUIIN PealbHoCT], BHYTPIIHEOI rapMOHIHHOCTI, IIPaBOBOI Ta eTHYHOI
Bijurosijrocti, B3aeMoiil i3 cepelOBHIIEM, OOIPYHTOBaHOI pPH3HUKOBaHOCTI,
KOHKYpEHTHOI ~CHpAMOBAHOCTI, BapiaTHBHOCTI, a Takoxk OamaHCy IHTepeciB
CTEIKXOJIIECPIB.

Y IpyroMy po3mili «Awxaiiz cmany ma meHoeryiil cmpameziynozo po3eumiy
Hagmozasoeux Komnawiii» 3JIHCHEHO KOMIUIEKCHHH peTPOCIEKTHBHHI aHali3
MPIPOJHO-PECYPCHOTO  IOTeHIany, BIPOOHHYO-TOCHOAAPCHKIX 1 (DIHAHCOBO-
eKOHOMIUNIIX TIOKAa3HHKIB HadTorasoroi ramysli VYikpainm 3a 2010-2024 pp.
3n00yBaueM BHABIEHO IMHOOKI CTPYKTYpPHI AUCOANaHCH PO3BHTKY raiysi, 30Kpema
TPUBAIYy pelecilo Ta HeCTPYKUil0 Ha(TolepepoOHOI JIaHKH Ha THi 3POCTAHHA
BapTiCHHX oOcAriB peaiizauii y BHIOOYBHOMY CerMeHTi, a TaKOX CHCTeMHe
BHUMIBAHHS JIIOJCBKOTO Kamitamy. HaykoBy LIHHICTB CTAaHOBHTR po3podiieHa
METOJIKA OIHKH OPraHi3alliiino-eKOHOMIMHOI CIIPOMOMKHOCTI IJIIPHEMCTB CEKTOPY
Ha pukiaaii aigepa ramysi - AT « YKprassugo0yBaHHA».

OcoGuuBoi yBaru 3acllyroBy€ TeOPETHKO-METOJMYHHIT IAXIA /10 PO3PaXxyHKY
IHTerpanbHOTO 1HAEKCY €KOHOMIUHOI CIpPOMOXKHOCTI Ha OCHOBI HopMmanizamii 1a
3BaKYBAaHHA IIIIHAEKCIB JIKBIMHOCTI, (piHAHCOBOI CTIiIKOCTi, PEHTaOeNBHOCTI Ta
Ii10BOI aKTHBHOCTI, aJallTOBAHHII 0 KaliTaJoMIicTKOI crelgiku HadTorazoBoro
Oi3Hecy. BCTaHOBIIEHO BICOKY KOpEJlil0 MDK HapoINeHHAM BapTOCTI OCHOBHHX
3aC001B 1 3pOCTaHHSM  BJIACHOTO  KalllTally 3a PaxyHOK BHYTPIIHbOIO
caMO(iHaHCYBaHHsA, BOJAHOYAC BHABIGHO KPHTHYHI acHMETpil Ta 3arpo3H BTpaTH
JIKBIIHOCTI Uepe3 Je(opMariiio CIPYKTYpIl 000pPOTHOI'O KaliTaly.

VY TpeTboMy po3ili «Haykoeo-mentodudni pexomenoaiii ujo00 e00CKOHAIEHHA
iHCmpyMeHnapio cmpamezivHo2o ynpaeiinHa Hagmoza3oeoro KOMNAHKIEK Ha 3acadax
inmezpoeao2o nianyeantis» aBTopoM cQOopMOBaHO HUNCHHI KOMIUIEKC TEOpPEeTHKO-
IpHKIagHix pimens. Ha ocuosi kommiexkcHoro PESTLE-ananizy, SWOT-anani3y 1a
MaTpHIE B3aeMO3B’A3KIB TOWS 00IpyHTOBaHO CTpaTeriyHi OpieHTHPH Ta po3podieHo
TpHu cleHapii po3BHTKY AT «YKprassugoOyBaHHA» 1o 2030 poky (onTHMICTHYHHII,
pealicTHYHHII 1 [eCHMICTHYHHII) 3 BIJMOBIIHUMH JOMIHYHOUHMH CTpaTeTisiMH,
KIIOUOBHMII IIOKA3HHKaMII e(EeKTHBHOCTI Ta OIlIHKaMH IIMOBIPHOCTI peali3amii.
DopMaN30BaHO  CTpATeriyHiil BEKTOpP pO3BUTKY KOMIAHII 3 ypaxXyBaHHIM
KoediiienTa BIICHKOBOTO PI3HKY.

BaroMnM HayKOBO-IIPHKIAJAHHIM BHECKOM € po3polieHa KOHLeNTyalbHa Moenb
CHCTEMH IHTETPOBAHOTO IUIAHYBAHHA, fKA BKIIOUA€ II'STh NOCHIJOBHIX €TalliB
(momepenHIill aHali3 IIPOEKTIB, IUIAHYBaHHS BHPOOHIYUIX IIpOrpaM, ONePaTHBHHII
KOHTPOJIb, aHalli3 pe3ylbTaTiB Ta ONTHMI3allilo HpOLeciB), yHIQIKOBaHY CTPYKTYpY
BEJICHHST 1IPOEKTIB, JETANI30BaHUI TallMIaHH XXKUTTEBOTO IHKIY CHOPYDKEHHS T4
eKCIllyaTalii CBEPAJIOBHHI, a TaKoX OpraHizalifHO-QYHKIIOHAJIEHY MOIENIb i3
YITKHM PO3IOALIOM BijnosigansHocTi (RACI) Ta iHCTpyMeHTaMH KOHTPOJIHTY.
YIOCKOHANIEHO iHTErpalilo pH3NK-MeHEKMEHTY B Oi3HEC-TPOIeCH iHTerpOBaHOIO
IUTaHyBaHHA BIAIOBiAHO 10 ISO 31000:2018: 3apoloHOBAHO KIacH(IKaI[iIo PH3HKIB
(3eMeIBHI, IpollecyalbHi, OyiBeNbHi, IHQPACTPYKTYpPHI, Te0IOTiuHi, TEeXHOIOTiYHI,



PHBIKI IIOCTAUANIIS), KpHTepianbhy 0a3y iX OLIHIOBAHH:, MATPHIIO Kareropusamii 1a
CTp’ITeI‘ll pcearyBaitHsi.

Okpemoi BHCOKOI OLHHKH 3acIyroBye HAyKoBa OO’€KTIBHICTh i 3pimicTh
JOCIIHIILKOTO Iiuxoy 3i00yBaua. ABTOP cbaxoso inentHdikyBaB 0coGIHBOCTI
33CTOCYBaHHs KIACHUHHX IHCTPYMEHTIB crpararumom anam:ay B YMOBaX BHCOKOI
BOCHHOI IEBH3HAYCHOCTI Ta KaIliTAIOMICTKOCTI raiy3i, OKPEeCIHBIIN WYITKi
IIepCIIeKTIRI  MOJAIBIINX JMOCHDKeHs Y HAIpaMi nxxd)pcmm Tpaﬂc@opmaun
{HTErpOBALIOro INIAHYBAHHS Ta IOCHIEHHS aJaNTHBHOCTI CHCTEM YHPaBIiHHA
Ha()TOTa30BHMHI KOMITAHIAMIL

4. HaykoBa HOBH3HA 0IeP:KaHHX pe3yJabTaTiB

HaykoBa HOBII3HA JUCEPTALIIIHO] pOOOTH MOJATae y KOMILIEKCHOMY BHPIiIICHHI
aKTyaJbHOTO HAYKOBOTO 3aBJaHHA ILIOJ0 TEOPETHYHOIO 06'rpyHTyBaHHﬂ Ta
po3pOOHeHH}I HAayKOBO-METOIUHHX PeKOMEHMIALUIl 3 YIOCKOHAJIeHHs CTPATEri4HOro
yOpaBiinms pO3BUTKOM HadToOrasoBoi Kommamii Ha 3acajlax IHTEIpPOBAHOIO
IUTaHyBaHHA. OCHOBHI IOJNOXEHHsA RucepTalliiiHoi poGoTH, WI0 MICTATh HAYKOBY
HOBH3IY, 110JBIIAIOTE Y TAKOMY:

- BIepule po3pobIeHO KOHLENTYaJbHy MOJeNh IHTErPOBAHOTO INIAHYBAHHH
CTpATeriuHOTO PO3BHTKY HA(TOra3oBoi KOMIAHIi, fKa, Ha BIAMIHY BiX iCHYIOWHX
MoJIeTeil, ToeIHy€e cTpaTeriunuil, TAKTIYHHII T2 OePATHBHHUII piBHI yIPABIIHHA depe3
CHHXpPOHI3alil0 iHBecTHHiiiHOTO, BHPOOHHYOro Ta ()IHAHCOBOTO IUIAHYBaHHA,
igTerpanilo ynpasiaings moprdeneM NPOEKTIB Ha OCHOBI YHI(IKOBAHOIO KHITEBOTO
IHKITY Ta aJjalToBAHO] MaTpIHII posmoainy BifnmosifansHOCTI (RACI), mo 3abe3meuye
Y3TOMKEHICTh YIPABIIHCHKIX PillleHb, MiJBHINEHHS e()EeKTHBHOCTI BHKOPHCTAHHA
pecypcis, MiHiMizamio BinXINeHb WiJ Yac peanisalii MPOEKTiB Ta IOCIUICHHA
CTIfiKOCTI KOMIaHii B yMOBaX BOEHHNX, €HEPreTHYHHX 1 pPHHKOBHX BHKJHKIB
(r.1. 3.2);

- VJOCKOHANEHO METONHYHHH IiAXify [0 OILIHIOBAaHHS  CTPATEridHoI
CIIPOMOKHOCTI Ha()TOra30B0i KoMmaHil, SKuil, Ha BiIMiHY BiJl icHYIOUIIX, Da3yeThC Ha
pO3paxyHKY iHTerpajibHOro iHfgekcy ekoHoMmiumoi cmpomoxHocti (IIEC) 3
BIIKOPHCTAHHAM a[AalTOBAaHIX JO Taly3eBoi CHEH(IKH BaroBHX Koe(imieHTIB Ta
HOpMailizalii HOKA3HUKIB JIKBIHOCTI, (iHAHCOBOI CTIliKOCTi, peHTaGeNBHOCTI Ta
JLI0OBOI AKTHBHOCTI, IO JO3BOISIE CBOEYACHO BHABIATH CTpaTeriul.jgucdanaHc,
KPHTHYHI 30HH BPasiHBOCTI Ta OOIPYHTOBYBATH YIPABIIHCLKI PINICHHA IIONO
PO3BHTKY KoMIaHIil (ILIL 2.2);

- YJAOCKOHAJeHO METOAMYHHIl iHCTpyMeHTapiil CTpaTeriyHOro IUIaHyBaHHA
Ha()TOra30BHAO0YBHIX KOMIIaHIll MIIAXOM IHTErparil GAP-aHanizy, CLEHapHOIO
mozenioBanusi, PESTLE-, SWOT- ta TOWS-aHali3y B €IHHYy CHCTEMY MIITPHMKH
CTparTeriumiX YIOpPaBIiHCHKUX pilleHb, 10 3abesneuye (OpMyBaHHsA ajalTHBHIX
CLleHapiiB PO3BITKY Ta MiABIHIIYE OGIPYHTOBAHICTH CTPATEridHOr0 BUOOPY B yMOBaX
BOEHHIIX, CHEPTETINIHIX Ta eKOHOMIUHIX BHKINKIB (ILIL 3.1);

- YIOCKOHATEHO MeXaHi3M iHTerpanii pH3HK-MeHEeUKMEHTY B 6i3Hec-mporeci
IHTErPOBAHOro IUIAHYBaHHA HaTOTa3oBOi KOMIAHII IUIAXOM INOEJHAHHA PH3HKO-
Opi€HTOBAHOI OI[IHKII IIPOEKTIB, OaraTopiBHeBoi KiacHpikanii pu3NKiB, Mpoueayp IxX
npiopuresauii Ta crpaTeriii pearyBaHHA Ha BCIX CTalifX JKHTTEBOI'O LIHKIY IPOEKTY



Bijmonizno yo ISO 31000:2018, mo cupuse MiABHIIEHHIO aJanTHBHOCTI CHCTEMH
YIpaBIiHHA Ta 3a0esledeHHI0 Ge3nepepBHOCT] (PYHKIIOHYBaHHS KOMIIaHii B yMOBax
BIICOKOI HeBH3Ha4YeHOCT! (1.11. 3.3);

- JICTAalo TOJAJBIIOr0 pPO3BHUTKY TEOPEeTHYHI IIONOXKEHHS CTPATEriyHoro
YHpaBJIHHA PO3BHTKOM HA(TOra3oBHX KOMIAHIl IUIIXOM YTOYHEHHsS eBOJIOIIi
KOHIIEIILIII CTpaTeriyHoro MeHe/DKMEeHTY Ta 00IpYHTYBaHHs PoJli cTpaTerignol inepuii
AK YHHHHKE, 10 CTPIIMYE aIanTalliio MIIPHEMCTB 10 3MiH 30BHIIIHBOIO CepeIOBHIIA,
110 JI03BOMIUIO IOIMHOHTI TeopeTHYHi 3acall (OpMYBaHHSI CYYacHHX CHCTEM
CTpaTeriyHoro ynpasiiHeg (ILI. 1.1); _

- JicTala IOJANBIIOrO PO3BHUTKY CIICTEMa BHUMOT A0 DPO3pOONEHHS CTpaTerii
Ha()TOraszoBoi KoMIauii yepes il CTPYKTypH3alliio Ta OMOBHEHHA IPHHIHIIAMH PH3HK~
OpI€EHTOBAHOCTI,  CLEHapHOI  aJanTHUBHOCTI, O0araToOpiBHEBOI  IHTErPOBAHOCTI
YIpaBIiHms, eHepreTHYHOl Ta eKOJIOriuHol Oe3MeKl, 0 CHPHE ILABHUIIEHHIO SKOCTI
CTPATEriyHOro IUIAHYBaHHS Ta peajizalii JOBrOCTPOKOBHX Iineil pO3BHTKY
(nm. 1.1y

- JicTand IIOLAJBIIOr0 PO3BHTKY HAYKOBO-METOJIHYHI IIOJOKEHHA IIO0
aJlanTallil CBITOBOTO JOCBILY CTPATETiYHOIO INIAaHYBAHHA €HEPreTHYHIX KOMIIAHii 10
yMOB  (pyUKUIOHYBallHi  yKpaiHCBKOIO  HA(TOra3oBOro  CEKTOpPY - Ha  OCHOBI
CHCTeMATH3alil IHCTPYMEHTIB CIIEHAPHOTO IUIAHYBAHHSA, IHTErPOBAHOTO YIPaBJLiHHA
Ta JIOBIOCTPOKOBOIO IPOIHO3YBAHHS, [0 [HO3BOJSIE INABHIIHTH e(EKTHBHICTD
BIIKOPHCTAHHS ~ KpalllX MUKHApPOAHUX IIPAKTHK Y AiVIBHOCTI  BITUM3HAHHX
Ha(TOrazoBIxX KoMmaHii (m.im. 1.3).

5. IIpakTHYHE 3HAYCHHS 0XePIKAHHUX Pe3YIbLTATIB

IlpakTyHe 3HAYCHHA pe3yIbTaTiB  AOCHI/UKeHHS IATBEPKYETHCH  I1X
YHPOBADKEHHAM Y HisuibHICTE AT «VkpHadTa» ¢inis «KPC — Cepsic» (I0Biaka
Ne 01/01/12/16/02/18/01-02/01/857 Bix 12.11.2025) uuisgxoM iHTerpanmii elneMeHTIiB
IHTErPOBAHOrO IUIAHYBAHHA B OIepaliiiHy ALUIBHICTD MiAPO3Jidy, 10 J03BOIILIO
MABHIMNTH ~ e(eXTUBHICTE  YNpPAaBNiHHA HPOEKTAMH  KAaNiTAIBHOTO  PEMOHTY
CBEP/UIOBHII, CKOPOTHTI ONlepaLiliHi PH3UKII Ta ONTHMI3yBaTH PO3NOALI pecypciB; y
aiamenicts AT «VKprassugoOyBaHHZ» (it Ta3oIpOMIICIIOBE  YIPaBIiHHSA
«llonraBarassugoOyBaHHa» (HoBimka Ne III'B 004.1.33-3309 Big 13.11.2025 p.)
LUIAXOM IHTErpanii eJIeMEHTIB CHCTeMIl iHTEerpOBaHOTO IUIAHYBAaHHA B IIPOIECH
CTPATCII4IIOr0 Ta OIEPATHBHOrO YIPABIIHHS, IO CIPHSIIO NBHIIEHHIO SKOCTI
bopmyBaHHs IHBeCTULIHUX IIporpaM, IOCIVIEHHIO B3a€MO3B’S3KY CTpATeriyHOro,
TaKTHYHOTO Ta OLECPATHBHOIO PIiBHIB YIpaBIiHHA, a TAKOX ONTHMI3alii posmominy
OOMEKEHIX PeCypCiB B yMORaX HeCTaOiNBHOCTI; a TaKo)K y HaBUANBHHIl IIpoIlec
ITonTaBChKOro yHIBEPCHTETY €KOHOMIKH 1 TopriBimi (moBigka Ne 45-15/12 Bix
17.03.2026 p.) nmpH BHKIaMaHH] AHCHHINIH «EKOHOMIKA MEHEKMEHTY», «OCHOBH
MEHEKMeuTy», «CTpaTeridHuil MeHe[LKMeHT», «MeHe[DKMEHT —opraHizamiii»,
«KopriopaTiBHe yIpaBniHHA», «DQiHAHCOBII MEeHe[KMEHT» Ta NpH BHKOHAHHI
HayKOBO-JIOCHIZHHX pOOIT Kadempn MeHemKMeHTY (ImoBimka Ne 45-15/16 Bix
08.05.2026 p.).




7. BijcyrHicTs (HASIBHICTH) NOPYLWIEHL aKajeMivHol xodpouecHocTi

Amnani3 aucepTalfliiHol poOOTH Ta HayKOBHX IyOiikamiii Smenka OnekcaHjipa
Outexcan/[poBIYa, B AKIIX BIICBITIEHO OCHOBHI HAYKOBI pe3yasTaTH JHcepTallii, He J1ae
mijictaB  CyMHiBaTHCH B JOTPHMaHHI 3j00yBadeM IPHHIHINB  aKajeMIigHOl
nobpouecHocTi. JIcepTaliss MiCTUTh TOCIUIAHHS Ha BiANOBI/HI JKepena iHdopManii
3a KOKHIN BHIAJKOM IX BHKOPHCTAaHHA, BLANOBINAE HOPMaM 3aKOHOJABCTBA IIPO
ABTOPCHKE MPaBO 1 CyMIXKHI I1paBa, Halae JIOCTOBIpHY IT 06’ €KTHBHY iH(opMarlito 1po
pe3yabTaTi BJIACHOT HAYKOBOI AisiIbHOCTI 300yBaya. O3HaK Iulariaty, ¢panscu@ikamii
Y IHIIHX HOPYLIEHL aKajleMIuHol JoOpoYeCHOCT] He BUABIICHO.

8.3ayBaxeHus Ta JHCKYCIHHI 10/10KeHHA

3arajioM BHCOKO OIUHIOIOYH HAYKOBY 1 IIPAKTHUHY 3HAUYYINICThH JHCEepTaliiiHol
poOoTH, BBa)KaEMO 3a HeoOXifHe BHCIOBHTI Taki 3ayBaKeHHA Ta JHUCKYCiiiHi
IIOJIOJKEHHS, 10 He 3HIKYIOTh 3arajJbHoi IO3NTHBHOI OLIHKII POGOTH, ale MOXKYTb
CIIyTyBAaTIl IIpeIMeTOM 00rOBOPEHHS IiJ Yac IyOIIYHOr0 3aXHCTY:

1. TMompu 3aranpHy TeOPEeTHYHY IIHHICTH IIEPIIOro pO3AUIY HHCepTaLil, y
MEKAX 3alpOIIOHOBAHOI0 ABTOPCHKOI'0 TPAKTYBAHHS IOHATTS «CTpaTerifi» Ta CHCTeMH
BIMOI 0 11 pO3p0oOKI IPOCTEKYETHCA ITeBHA I0Tpeda y OLIBII HITKOMY pO3MexXyBaHHI
PIBHIB CTPATErivHOIO0, TAKTHYHOIO Ta OIEPAaTHBHOIO YIpaBJIIHHA. 30KpeMma, JiHisd
Iepexofy BiJ JIOBIOCTPOKOBOTO CTpaTeriyHoro ©OaueHHs JO iHCTPYMEHTIB
IHTETPOBAHOI0 INIAHYBAHHSA MICLAMU 3alUIIAETECA HEJOCTATHRO JETAIi30BaHOIO.
3aranbHa ApXITEKTOHIKa poOOTH CYTITEBO BHTpana O BiJl OpeicTaBleHH Oinbmr
PO3ropHyToi i€papxiuHoi Mozeni B3a€MO3B’S3KIB MIXK CTpaTeriuHoo iHepiii€io,
CHEHAPHOIO AAallTHBHICTIO Ta PH3HK-OPICHTOBAHICTIO SK KIIOYOBHMH IPHHIMIIAMI
(GopmyBanua cTparerii HaQTora3oBoi KoMIaHii.

2. IIpu omuci PESTLE-ananizy (ctop. 43, puc. 1.6) i iioro nepepar/He{0MiKiB
aBTOpP CIIPABEANINBO BiJ3HAUa€ PH3HK Cy0’€KTHBI3MY, 0OMEXKeHICTh BHOIPKH, AKICTH
JlaHHX, Ta «aHaIITIYHIII Dapanid», IIpoTe y TeKCTi JicepTaniiinol podoTH BigCyTHI
KOHKpPETHI pexoMeHJalii uogo MimiMizamii mux oOMexeHL caMe B yMOBax
HaTOrazoroi ramysi (HalpHKIAX, BHKOPHCTAHHA KINBKiCHHX IUKall OLUHIOBaHHS
daxropiB, 3alydeHHd MDK(OYHKIIOHANBHHX eKCIIEPTHHX TIPYIM YH 3aCTOCYBAHHS
METOMIB IlepeXpecHOoro BINNBY). TakoxK BapTO 3a3HAYMTIH, 110 AHcepTaliiina pobora
MICTHTE JeTalbHIII OIIIC KIACHYHHX iHCTpyMeHTiB (SNW-anani3, GAP-ananis, PIMS,
Molenb Maysigma TOINO), IPOTe HEJOCTATHRO PO3KPHTO IXHIO aJalTaIlilo 0
CHel(IKI  KaliTaJOMICTKOTO,  pPecypco3alleXHOT0  Ta  BHCOKOPH3HKOBOIO
Ha(rorazosuio0ysuoro di3necy. 3okpema, Ut GAP-ananizy 0yno 6 KOpHCHO HaBeCTH
rajy3cBl IPHKIAJH CTPATEriYHIX PO3PHBIB (PeCypCHHX, TeXHONOTIUHUX, KaJpOBHX),
XapakTepHIIX caMe JJA YKPalHCBKHIX KOMIIAHiIL.

3. ¥V mpyromy posjini IpejcTaBlIeHO 3HAYHII MACHB CTATHCTHYHHX JaHHX 3a
2010-2024 pp. 3 BUKOPHCTAHHAM JIiHilHOI ampokcuMamii TpesaiB. BoaHouac y
OaraThoX BHIAJKaX (30KpemMa MO0 KUIBKOCTI 3aifHATHX, o6caris peanizanii,
KAITaIbHIX IHBECTHINI) BIJICYTHI [OKA3HHKH 3a OKPEMHMH DOKAMH BIJIHOBIEHO
MeTOaMH MaTeMaTHYHOI eKCTpanonduii. ABTOp KOPeKTHO 3a3Hayac Lie Y BHHOCKaXx,




npore Oyiao O jowinpHime OUIBII jJeTanbHo OOIPYyHTYBaTH BHOIp caMe JiHifiHOTO
Tpeuay (a He, HaIpPHKIaJ, eKCIIOHEHIiaJIbHOTO YH ITONiHOMIaNbHOI0) Ta OIiHHTH
MOXNOKY BiHOBIEHHA MNAHIX, OCOONNBO M Iepiofy BOEHHOIO CTaHY, KOMIH
CTPYKTYPHI 3MIHII MOIVIH MaTH HeMiHIHHIT XapakTep.

4. ABTOp NpPH LIPOBEJICHH] PHIKO-OPIEHTOBAHOI OLIHKH CIPOMOKHOCTI CHCTEM
YUPARJIHIS Ta [UIAHyBaHHs B HadTOra3oBii KoMIIaHii BCTAHOBIIOE IPaHHYHI Mexi
PH3IKY 5K BIAXIUICHHS Ha 1, 2 Ta 3 CTaHAapTHI BLIXIUIEHHS BiJ[ CepelHbOro 3HAYeHHS,
Takuil miuxiyl € KIACHYHIM 1 3pyYHIM JUIS IHTeprperamii B Mexax HOPMaJbHOIO
posnonuty. Bogmouac g NOKAa3HHUKIB i3 BHCOKHII piBHeM KOJIBaHHS (30KpeMa
000pOTHICTE  1eDITOPCHKOI  3a0OproBaHOCTI Ta UHCTHH  pobouMii  Kamitam)
3aCTOCYBAHHS «IIPaBILIAa TPHOX CHIM» MOXKE IPH3BOANTH 10 (OPMYBAaHHS HAITO
LIHPOKHX 30H PH3HKY, IO 3HIDKYE YyDIHBICTh OIIHKH X0 pealbHHX BiIXIIeHb, VY
3B7S3KY 3 LM JonisHinIe 6yi1o 0 J104aTKoBO 0OIPYHTYBATH BHOIpP caMe IHX KpaTHHX
Koe]iieHTiB abo pO3INSHYTH albTepPHATHBHI MiAXOAH JO BCTAHOBIEHHS MOPOTiB, SKi
Kpamle BpaxoBYIOTh CHENH(pIKY pO3MOAULY IIOKA3HUKIB 3  eKCTPeMAaJBHOK
BapiallBHICTIO.

5. IIpmomuci cueHapiis po3BHTKY AT «YKprazpugo0yBanus» (ONTHMICTHYHOTO,
Pea]iCTHYHOro T4 IECHMICTHYHOTO) aBTOp IPHCBOIOE OLIHKY IMOBipHOCTI iX
peamizamii Ha TopH3oHTI 2026-2030 pp.: 20-25 % (omrumicthunuii), 50-55 %
(peanicriunmii) Ta 20-25 % (necuMicruynuii). BogHoyac y TekcTi juceprarii (1.1
3.1) BIACYTHE PO3KPUTTA METOAY BH3HAYeHHs HHX fiMoBipHOcTeil. He 3a3HayeHo, 4H
0asyroThCA BOHII HA pe3ylbTaTaX eKCIIePTHOTO OIHTYBAHHSA, aHAi3l ICTOPHYHOI
YACTOTH TNOMIOHNX IIOMill, KiJBbKICHOMY CHEHApHOMY MOJENIOBaHHI (HAIIPHKIAL,
MeroxoM MonTte-Kapino) 4 € BHKIIOYHO AaBTOPCHKOIO €KCIIEPTHOIO OILIHKOIO.
BiacyrnicTh Takoro oSIPYHTYBAHHS YCKIAJHIOE cuimcy cTyreHs 00’€KTHBHOCTI Ta
BIATBOPIOBAHOCTI 3alIPOIIOHOBAHOTO PO3IOAULY HMOBIpHOCTEH i Ao nocnadioe
METOJI0JIOTIUHY IIPO30PICTh CLIEHAPHOTO aHaJIi3Yy.

9. 3araJbpHHH BHCHOBOK

Jucepramiiina podota O. O. Smenka «CTpaTeridHe YHPAaBIiHHA PO3BHTKOM
HadTorazopoi KOMIAHii B KOHTEKCTi BIPOBAJUKEHHSA iHTErPOBAHOTO ILIAHYBAHHA» €
3aBCPIICHIIM CAMOCTIIIHUM HAyKOBIM JOCHIPKEHHAM, Y AKOMY OTPHMAHO HOBI
HAayKOBO OOIPYHTOBAHI pe3yJIBTaTH, IO B CYKYIHOCT] BUPIIIYIOTh aKTyalbHe HayKoBe
3aBAalHA TEOPETHYHOTO OOIPYHTYBAHHA Ta pPO3POONEHHSA HAYKOBO-METOMHIHHX
PeKOMEHJAIll [IONO YHOCKOHAJNeHHA CTIPaTeridHOTO YIpPABIIHHS  PO3BHTKOM
Ha(rorazoBoi KOMIIanil Ha 3acajiax iHTerpoBaHOIO IUIAHYBAHHS B YMOBAX CYYAaCHIHX
BIIKIIKIB Y KpaiHilL

3a 3MICTOM, CTPYKTYporo, oOcaroM Ta O(QOpMIEHHAM JucepTaliiiia pooTa
BiMOBiJac BuMoraM Hakasy MOH Vkpaimm Ne 40 Bix 12.01.2017 p. «Ipo
3aTBEeP/UKeHHA BuMor 10 odopmieHHa ancepTauiii» (31 3minamm) Ta «IIopsuky
NPHCYIUKCHHS CTyNeHs JoKTopa ¢inocodll Ta ckacyBaHHA pilleHHS pa3oBoi
CHELIali30BaHO] BYCHOI pajM 3aKNafy BHIIOI OCBITI, HAyKOBOI YCTAHOBH IIPO
NPICYJUKEHHA  CTYNeHs JoKTopa ¢imocodil» (31 3MiHAMH), 3aTBepPAKEHOTO
nocranoBoro Kadinery MiHicTpiB Vkpainu Ne 44 Bix 12 ciunsg 2022 p.




3azHavene  JO3BOISE  3POOHTH  BICHOBOK, 1o  Slmenko  OnekcaHjup
OuneKcaHpOBIY — aBTOp AucepTaniiHoi podoTH Ha TeMy «CTpaTeriude ynpaBliHHA
PO3BIITKOM Ha()TOra30BOi KOMIIAHii B KOHTEKCTI BIPOBAJUKEHHS IHTETPOBAHOIO
[UIAHYBAHHS» — 3aCIyroBye Ha MpPHCY/DKEHHS CTyHeHs JokTopa ¢imocodii 3a
cnemiansuicTio 073 «MeHekMeHT»  Tany3i  3HaHb 07 «YopaBiliHHA Ta
aJIMIHICTPYBaHHA».

O@iniiiHHiA ONOHEHT:

KaH AT eKOHOMIUHHX HAyK, JOIeHT,

ST T RaQeipI €KOHOMIKH MiJIPHEMCTBA

O Tanofmizami] OizHecy XapKiBCBKOTO
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