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LUMOPOBI3ALIS HR-MPOLECIB Y FOTENIBHOMY
NIANPUEMCTBI K YAHHUK NIABULLEHHA
E®EKTUBHOCTI YNPABIMIHHA NEPCOHANOM

B. B. Mlomiwux, cmydewmya cneyiaaswocmi Tomeavnopecmo-
panna enpaca, zpyna TPC 6 2-41

0. B. Boaodvxo, kard. mexn. nayx, doyenm xagedpu zomenvro-
pecmopanHoi ma KypopmHoi cnpasu — HayKosuil KepioHUK
Moamascyxuit ynisepeumem exowomixu i mopziexi

ToTemsiii cekTop VkpaiiK mepeGysac y CTaHi FOCTpOT KAAPOBOL
KPH3H, TOCHIIeHOT MCTIABOCHHIMH PeATISME. BHCOKIT PIBeHb IUTHH-
HOCTI TepcoHaIy, AeiliT KBATI)IKOBAHNX KATIPIB TA HEOOXITHICTD
OITHMi3aTTi OTIePANHFI BUTPAT 3MYMIYIOTS TOTeTHepiB MyKATH
HOBI IHCTPYMEHTH YIPABTIEES MepeoranoM [1].
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Oz i3 alieeKTHBHINITX HANPSMIB YIPABTIHES € THQPOBI3a-
it HR-TIpOTIecis — BIPOBA TKeHFA CYIACHTIX {HOpMATHIFI TeXHo-
TOTi U ABTOMATH3AIL PEKpYTHEIY, ATAITTAILL, MOTHBAILL, OLLFKI
‘Ta po3BHTKY nepeosaty [2]

Tingposisamis HR-TIpOLIecis Y roTeBHOMY Gi3Heci OXOMIoe Imi-
'POKI CTIEKTp 33815, T1eIIOMEPIOBOTO SHAYHHS HAOYBAIOTH CHO-
TeMn ympaBinEs mepcomanoy (HRM-CHCTeMH), ki 03BOIEOTE
"eHTPATI3YBATH AaHi PO CIIEPOGITHHKIS, ABTOMATH3YBATH KAZPOBH
OKYMEHTOODIT, pO3pAXYHOK 3APOGITHOI IUIATH T4 YHPABIIHHS POGO-
M acoM.

CBITOBHI ZOCBIX CBUTTHT, IO BUPOBADKSHES TAKIX CHCTEM
Ha Mepesa Leonardo Hotels (osax 300 TOTeMis 10 BChOMY CBITY,
5 500 criBpoBTHIKIB y Bemkuii pArasii Ta Ipasii) mep Bix
12 pismrmx HR- Ta IIATIRETX CHCTeM 710 €AHO] IaTopym Workday.
'V pesysTar 3a oxpm Micsms Gy710 3agikcoBasononaz 311 000 B3a€Mo-
i CIIBPOGITHIEKIB I3 CHCTEMOIO CAMOOGCTYTOBYBAHES, 1O CBLTTHTE
11O BHCOKEIA PiBeHb ANANTAILI EPCORATY 10 HOBHX TEXHOIOTT [3]

Ilfe OTMNM TOTYAHEM NPHKIATOM € Kopriopamis Marriott
International, sxa BExoprcToBYe Oracle Cloud HCM it ynpasmis-
A TlepeoRaToM y 139 Kpaifax CBiTy, 7le $yHITionye momaz 8 600 ro-
TelliB. 3ABIIKH €TMHIA TTATGOPMI KOMIIANIS OTPHMATA MOATHBICT
36MpaTH Ta ARATI3YBATH [TI06ATEHI A TIPO TEPCORAT, IO J03BOTAE
"TIpHITMATH OBTPYHTOBAHI PiIIeRTA MO0 THBHITEHRS KBATIGKAIi T2
'BHYTPIIIHBOI MOBLTHOCTI TIPAITBHAKIE [4]

OcoGusy poms y magposisanii HR-TpOTecis BLTrpaioTs Texto-
orii mTysHOTo HTeNeKTy (AD). Joctimkemms HSMAI Foundation
cBiaaTs, mo Al TpaCQOPMYE YIPABTIHES TATAHTAMI B IOTEIBHOMY
‘Gi3Heci, 3A0e3IeTYIOT GeITEPEPBHHI POIBHTOK MEPCORATY Ta M-
BHIIEHAS eeKTHBROCTI Tpofaxis. HAMPHIAY, BHXOHCTaHES Al
B Expedia Group Z03B0TIIO CKOPOTHTH MC/SUISBIHKOBY AIMIHICTDA-
THBHY POGOTY Ha IOHAZX 2 XBIJIHEH KA KOKH J3BIHOK, 84 % MeHe-
DKepiB TIOBLIOMATH TIPO eKOHOMilO MOHAMeHIe OTHI€T FOTMEH Ha
TIKIeHD, a 70 % CHiBPOSITHHKIB BIILTY IPOTAKIS TOKPAITILTH CBOT
"HOKASHHKH 37Ty {eHHS NAPTHEDIS Ta YCTIIIHICTS 3aKPHTTE YTo7 [5]

'V IpAKTHIN YIpARTIHES IIePCORATIOM TOTRIBHITX IIIPHEMCTE Je-
JATi IHpIIe 3ACTOCOBYIOTbes AL-pillleRH T4 ILIAHYBAHHS POGOHOL
o TT1aropwa Fourth iQ, CrleniaTisosatie pilieRrs 71 FOTeTsHO-
To Bi3Hecy, 3a0€3rIeTye MeHeIIKepIB TepCOHATISOBAHMMH THIKASKAMH
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o0 HAITMY, JOTPHMAHHS TPYAOOTO 3aKOHOTABCTEA, TPOTHOSYBAH-
Hf HABAHTAXEHHS Ta KOHTDOTIO BHTDAT HA OILTATY TIPAlli. 30KpeMa,
CHCTeMA ABTOMATHWHO CHTHATI3ye, KOTH TDOTHO3OBAHTH OGCAT TIpO-
KB TepeBHINye 3AITAHOBAHMI MeHeIKeDOM Ha 15 % i Oitbime,
703BOTMOT BIACKO CKOPHIYBATH TPagike POGOTH Ta YHHKHYTH AK
TIePeBHTPAT, TaK i HALIHE PiBES ceppicy [4].

(OKpeMHM BaroMHM HAIPSMOM IHPOBI3AILi] € BIPOBALKEHHS MO-
GUTBHIX pillleHD U1 JATyUeHNS Ta YTPHMAHES TIePCORATY. AMepH-
KaHChKa ToTensHa rpyna Noble House Hotels & Resorts (25 rotemis
Ta KypopTis) BUKopHCTOBYe TaTGopMy Paylocity, fka 3abesneaye
CTBPOBITHEKAM AOCTYT 70 3apILIATHNX BLIOMOCTeH, TOTATKOBEX
ZOKYMHTIB Ta 3aiBOK HA BINIYCTKY Hepe3 MOGLIBHII JOZATOK.
KmioT08010 iHHOBamicio cTana dyruis «On Demand Payment», mia
03BOIAE TPATBRFKAM OTPHMYBATH JaCTHHY 33pOO/EHIX KOIITE 70
oimifiHoro H BHILIATH 3apriTaTh. Ile CTATO BArOMOIO KOHKYDeHT-
HOI0 TeeBAroio B 60pOTEO1 32 MePCOHAT, OCKLTHKH TIPOTIORYE THY-
KICTB, AHATOTTHY 70 (Tir-eKOHOMIKID) [3].

He MeHII BAKTHBMM € BEKOPHCTAHFA THGPOBAX IHCTpYMeHTiS
1% KOMyHiKaNif Ta 3aTyqenns mepcoraty. Tax, Noble House Hotels
& Resorts BIpoBamTa MOTYTS Community, SKiit CTaB 3araTHHOKOD-
HOpATHBFIM XAGOM AUA CTIBIPAN: KOMIAHIS BHXOPHCTOBYe HOTO
JU1% OrOJIONIeHHS KOPIOPATHBHAX HOBHH, ITyOIKAILI IO KOKHOTO
TOTeMo Ta BLISHATOHES PIMHNIB POGOTH CIIBPOGITHNKIE. MoXyms
Surveys 103BOIIsE 0MPATH 3BOPOTHHI 35'30K Yepes IOPITH OIHTY-
'BaHHA, eXit-HTepB’10 Ta TIePeBIPKH HOBHX TIPAHBHIKS [3]

ExoHOMiHA edeKTHBHICTh mmposizami HR-Tporecis miaTsep-
JDKYETHCS SHIDKeHHSM BHIPAT Ha ILTHHHICTb Kaipis. LIudposi pi-
‘Tmerns, AKi 3a0€3MeYIOTH TIPO3OPICTH 3aPOGITKY Ta (inarCoBe Po3-
IHpERHS MOATHBOCTeH NPAUIBEHKIS, 0e3NOCEPeNHBO KOPeTIOKTH
3 NBAIERHAN 3310BOTEHOCTI, 3ATY4eHOCT Ta TPHBATOCTi POGOTH
TepcoHATy. ¥ CBOIO Gepry, YTDHMaHi Ta 3aTydeHi CTIiBPOGITHIKH 3a-
Ge3reuyIoTs GiTHIN AKiCHE OOCTYTOBYBAHHS, MO TLTBAIYE 3AT0BOTe-
HicT TocTeit Ta Net Promoter Score (NPS) roremo [2].

JUs yKpAiHCHKIX TOTeIIBHHX MTIIPHEMCTS BIPOBAUKEHHES THPPO-
BiX HR-ileHs Mae 0COBTHBE IHATCHHS B KOHTEKCT] THCIABOEHHOT
‘Bin6ya0BH. CydacHHH PHHOK NPOTIOHYe SK MUKHAPOIHI ILTAThOPMI
(Workday, Oracle HCM, Paylocity, BambooHR), Tax i ToKaTsHi pi-
‘merms, 30xpeMa PeopleForce Ta Hurma. OCHOBHNMI KDHTEDITMH BH-
Gopy AT TOTeIiB MAIOTh OYTH: MOATHBICTS iHTerpauii 3 icHyIoTMI
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crcTemavm (PMS, POS), MUITPHMKA YKPAIHCHKOTO 3AKOHOTABCTER,
IpYSIHT MOOLTHHIH iHTepefic Ta MACIITAGOBAHICTS, THPOBI3AIL
'BHYTPIIIHBOT KOMYHIKAIi{ Ta 360Dy 3B0POTHOTO 38’83KY. IleperexTH-
B TOTATHIIX A0CTLTXeHb TOTATAIOTS ¥ PO3POSII MO O
eKOHOMIUHOi eQeKTHBHOCTI BrpoBamxerns HRM-cicTeM fi ro-
TelsHOTO 13Hecy YKpaiHH 3 ypaxyBaHHIM JOKATBHOT CIeMHpIKH.
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Cyacrmii ToTems I GisHec (yHTOHYe B YMOBAX TOCHTeHHS
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