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In today’s interconnected world, international diplomacy plays a crucial role in solving global problems such as peace and security, climate change and human rights. However, even though women make up half of the world’s population and have achieved significant progress in many professional fields, they remain noticeably underrepresented in diplomatic positions and high-level international negotiations. This gender imbalance not only limits different perspectives and experiences in diplomatic discussions but also weakens the overall effectiveness of global decision-making, which is why addressing gender inequality in diplomacy has become an important issue for both researchers and policymakers.
[bookmark: _GoBack]The 2025 Women in Diplomacy Index maps the percentage of women ambassadors and permanent representatives to the United Nations (UN) globally. For the second time since its launch in 2018, this year’s Index also tracks the countries of the world that host the largest percentage shares of women ambassadors. The report is based on a unique dataset of more than 12,000 ambassadorial appointments. Results show that in 2025, the percentage share of women ambassadors and permanent representatives globally increased by 1.5 percentage points to 22.5% in the 164 states that we were able to track.[1]
Our data finds that in 2025, the Americas and Europe have the highest average of women ambassadors and permanent representatives, with 29% of their representatives being women. This is an improvement for both regions, which had percentage shares of 28% (for the Americas) and 27% (for Europe) in 2024. In 2025, the four countries spanning North America (Canada, Mexico, Suriname, and the United States) have an average percentage share of 39% while 27% of the ambassadors from Latin America are women. 
Women make up about half of the world’s population. However, they are still significantly underrepresented in diplomacy. Although women play a vital role in societies around the world, their presence in high-level diplomatic positions remains much lower than that of men. This imbalance means that important decisions about international relations, peace, and global cooperation are often made without enough female voices and perspectives.
One of the main reasons for the slow progress towards gender equality in diplomacy is the existence of persistent structural barriers. According to the UN Women Policy Paper 2026, these barriers include the glass ceiling that prevents women from reaching senior positions, difficulties in achieving a healthy work-life balance due to frequent relocations and long working hours, widespread gender stereotypes that associate diplomacy with traditionally masculine qualities, and the lack of formal quotas and mentorship programmes for women diplomats. As a result, many qualified women are filtered out or discouraged from advancing in their diplomatic careers.
A key international legal framework addressing this issue is Article 8 of the Convention on the Elimination of All Forms of Discrimination against Women (CEDAW). This article obliges States Parties to “take all appropriate measures to ensure to women, on equal terms with men and without any discrimination, the opportunity to represent their Governments at the international level and to participate in the work of international organizations.” Despite this clear normative obligation, implementation remains limited in most countries.
According to research undertaken for the World Bank, nearly half of women around the world still face discriminatory legal barriers.38 And while overtly discriminatory laws barring women from diplomatic service have largely been eliminated, broader systems of discrimination produce systematically unequal outcomes. These practices operate beneath the surface of formal equality, rendering barriers invisible yet potently effective in limiting women’s equal advancement to the highest levels of diplomacy.
Adopted on 18 December 1979, the CEDAW Convention is an international legal instrument that obliges States Parties to eliminate discrimination against women and girls and promotes women’s and girls’ equal rights. Often described as the international bill of rights for women, States Parties commit themselves to undertake a series of measures to end discrimination against women in all forms, ensuring women’s equal access to, and equal opportunities in all spheres of life. Article 8 of the Convention offers the strongest basis for women’s participation and equal representation in diplomacy by obligating States to “take all appropriate measures to ensure to women, on equal terms with men and without any discrimination, the opportunity to represent their governments at the international level and to participate in the work of international organizations”. These may include temporary special measures, such as quotas, to correct historical and structural barriers faced by women in public and political spheres.
The 2025 Women in Diplomacy Index provides the most recent global picture of women’s representation in ambassadorial positions. According to this index, only three countries in the world have reached the target of 50 % women ambassadors. These countries are Belize, Liechtenstein, and New Zealand. In the majority of countries, the share of women in senior diplomatic roles remains far below this level. The data also reveal significant regional differences, with particularly low representation in Asia and the Middle East. Even in regions with better results, such as Europe and the Americas, the average percentage stays well under 50 %. This limited progress clearly shows that gender equality in diplomatic leadership is still a distant goal for most nations.
The UN Women Policy Paper 2026 highlights several successful national approaches to increasing women’s participation in diplomacy. Norway, Canada, and the Netherlands serve as positive examples in this regard. These countries have introduced formal gender quotas for diplomatic appointments. In addition, they have established active professional networks for women diplomats. Such measures have helped raise the number of women in senior positions. Nevertheless, the Policy Paper stresses that the overall underrepresentation of women continues to affect the quality of diplomatic work. As a result, many international negotiations and peace agreements become less inclusive and fail to address gender-specific needs. This situation ultimately leads to weaker and less sustainable international outcomes.
In conclusion, despite some positive developments, gender inequality in international diplomacy remains a serious and persistent problem. The slow pace of change clearly demonstrates the need for concrete and immediate actions by states and international organizations. First, governments should introduce mandatory gender quotas for diplomatic appointments within ministries of foreign affairs. Such quotas have already proven effective in several countries and can significantly accelerate women’s advancement to senior positions. Second, it is essential to establish national and regional networks of women diplomats to provide mentorship, support, and professional development opportunities. These networks help create a more inclusive working environment and encourage greater female participation. Third, states must conduct regular and transparent monitoring of their compliance with Article 8 of the CEDAW Convention. This monitoring should include public reporting on the number of women in diplomatic posts. Fourth, countries should actively develop and implement a gender-responsive foreign policy that integrates gender perspectives into all aspects of international relations. If these recommendations are put into practice, diplomatic processes will become more inclusive, balanced, and ultimately more effective. Only through the full and equal participation of women in diplomacy can the international community address global challenges more successfully and build a truly equitable world order.
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