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AHOTANIA

JIutBuntok M. B. YnpaBiiHHS €KOHOMIYHOIO PIBHOBArow arpapHoro miinpueMcTBa
B KOHTEKCT1 peaiizallli KOHIenIlii cragoro po3Butky. KpamidikailiiiHa HaykoBa poOoTa,
MO/IaHa Y PYKOITUCHOMY BUTJISIII.

Jucepraiiss mojaHa Ha 3400yTTS HAayKOBOIO CTymHeHs JokTopa (imocodii 31
cnemianbHocTi 073 MenemxmenT. [lonTaBcbkui yHIBEPCUTET €KOHOMIKM Ta TOPTIBIIL,
ITonTaBa, 2026.

Y nmceprailii €KOHOMIYHY pIBHOBAary arpapHoro IiIImpHUEMCTBA PO3TIISIHYTO SK
NPAKTUYHY MPOOJIeMY YIIPaBJIiHHS 32 HECTAOUTBHOT KOH FOHKTYPH Ta 3 YpaXyBaHHSIM BHMOT
cTajoro po3BUTKy. [ToTpedy B TakoMy Miax0/1 3aCBIAUYIOTh PO3PUBHU MIK BIJTHOBJICHHSIM
BUPOOHUIITBA, JIKBIAHICTIO, (DIHAHCOBOIO CTIHKICTIO, O€3MEepepBHICTIO AISUIBHOCTI U
BUKOHAHHSM 3000B’SI3aHb CTAJIOTO PO3BHUTKY. EKOHOMIUHY piBHOBary BH3HAYCHO SIK
KEpOBaHWM JMHAMIYHUN CTaH Y3TO/KEHOCTI €KOHOMIYHHMX, BUPOOHUYHUX, E€KOJOTIYHHUX,
COIiaJIbHUX Ta YNPaBIiHCHKUX TapaMeTpiB. Ii BiMexKOBaHO Bij CTIHKOCTI, €KOHOMIUHO]
0e3MeKH, KUTTE3IATHOCTI W KOHKYPEHTOCIIPOMOXHOCTI. MeTa AOCHIIHKEHHS TMOJIArae y
dbopMyBaHHI MPOCTEKYBAHOTO MUKy, IO TOEIHYE MIAarHOCTHYHHMN CHUTHAJI, BHOIp
albTEPHATUBH, pecypcHe 3abe3leueHHs, BIANOBITAIbHICTh, KOHTPOJb 1 KOPUTYBaHHS.
O06’exTOM € TIpolleC YIPaBIiHHSI EKOHOMIYHOIO PIBHOBAroOl arpapHOro IMiIIPHEMCTBA,
IIPEAMETOM — 3aCaJIh JIarHOCTUKH, (OpMYBaHHs, peajizailii Ta MOHITOPHHTY PIIlICHb.

Teopernuny dYacTuHy TOOYJOBAaHO Ha CHCTEMHOMY MiAXOMi, JOTIYHOMY
y3araJibHEHHI Ta KaTeropiaibHOMY pO3MeXyBaHHI. PO3BHTOK arpapHoro CexkTopy
JOCIIHKEHO 3ac00aMU CTPYKTYPHO-TUHAMIYHOTO W MOPIBHSIBLHOTO aHaizy. PiHAaHCOBUU
CTaH MiAMPUEMCTB OIIHEHO KOE(IIIEHTHUM METOJOM, BIAHOCHY MO3HWIII0 y BUOIPII —
TAaKCOHOMIYHOIO MPOIEAYPOI0 3 JCKOMIIO3MUIIIEI0 BiJICTaHI MO €TajoHa. [HTepmperarriro
MEePEeBIPeHO 3a PI3HUX CMOCO0IB HOpMali3allli, METPUK BIACTaHI, CKIaAy IHIUKATOPIB 1
MpaBWJI ypaxyBaHHS JICBEPHUIKY 3a Bil €eMHOTO Kamitaimy. CTpaTerito CTajoro po3BHUTKY
MPOAHAJI30BAHO 3a JIOTIKOIO «IIUTh — IHCTPYMEHT — MiATBEPIKCHHUIA pe3yibTaT — MeXa
JI0Ka3iB». ANbTEpHATUBU C(HOPMOBAHO IUIAXOM YMOBHOIO CIIEHAPHOTO MOJETIOBAHHS 1
[Tapero-Binbopy 0e3 3aganux Bar. Po3paxyHKu BIATBOPEHO B TAOJIUYHOMY CEpPEOBUILI Ta

nepeBipeHo mnporpaMHuMH 3acobamu. I[Hdopmaiiiina 0aza OXOIIIIOE HAYKOBI TMpalll,



o(QiIIfiHy CTaATUCTUKY, Frady3€BY aHaJITUKY, icTh piuHuX GopM TOB CII «Hibynon» 1 Tpu
MOPIBHUIbHI (pIHAHCOBI HAOOpHW, MO3HAYEHI aBTOPOM Ha3BaMM HIANPHEMCTB 1 BIAKPHUTI
matepianu TOB CII «Hi0ynony.

[lopiBHsIBHE OLIIHIOBaHHS C(OPMYBAJIO N1arHOCTUYHY KapTy (PiHAHCOBOI CKIIaI0BOT
€KOHOMIYHOi piBHOBaru. OCcCHOBHY crenudikamilo MTOOyAOBaHO 3 BIJHOIIECHHIM
3000B’s13aHb 10 AaKTHUBIB, M0 30epirae 3MICT 3a BII €MHOIO BIIACHOIO KamiTaily.
[lepepaxyHok piuHuUX (OpM 1 TEPEBIPKU UYTIMBOCTI TMOKa3adu 3aJeKHICTh CEpeHIX
NO3UIIH B/l cIOCO0Y HOpMaJi3allii Ta MeTpUKH BiACcTaH1. JlJis TpbOX NOPIBHSUIBHUX HAOOPIB
IOPUANYHUA TEpUMETpP 1 YacTHHA YacOBUX ITO3HAYEHb MOTPEOYIOTH MEPBUHHOTO
MiITBEP/DKEHHS, TOMY PEUTHHI Ma€ LUIIOCTPATUBHUN XapakTep. 3a KOpPIOpaTHBHUMH
matepiaiamu TOB CII «HibynoH» 3icTaBlieHO WUIlI CTalOro PO3BUTKY, 1HCTPYMEHTH,
MOKa3HUKHM Ta CTAaTyCH J0Ka30BOCTI. HeBuW3HaueH! 3HAMEHHUKH W HETMOBHI 0a30B1 JIiHII
0o0MexyroTh BUKoprcTtanHs okpemux KPI nist GromkeTyBaHHS Ta BUHATOPOIH.

Hns TOB CII «HiGynon» po3pobiieHO YMOBHY CIIEHapHY MOJEIb BIJHOBJICHHS
JIKBITHOCTI Ta CTPYKTYpH KamiTany. BoHa MoB’si3ye IIIbOBI KOPHIOPH 3 HACIHiIKaMU
YIPaBIIHCHKUX BaXENIB, IJIAHYBAaHHSM I'POIIOBUX MOTOKIB, PECYPCHUMHU OOMEKEHHSIMU,
(bLIETPOM CTAJIOTO PO3BUTKY Ta MacrmopToMm pimmeHHs. [lapeTo-Bindip BUiydae JOMiHOBaHI
BapiaHTH, 3aJIMINAIOYM OpTraHy yOpaBiiHHA BHOIp KoMmpomicy. OpranizamiiiHo-
€KOHOMIUYHHMM MeXaHI3M 00’ €JIHy€E TIarHOCTHKY, TUTaHyBaHHS, OFO)KETyBaHHS, BUKOHAHHSI,
MOHITOPHHT 1 KOPUTYBaHHS y IHUKJ «CUTHAJI — PIMIEHHS — Pecypc — BIATOBITAIBHUMA —
KOHTPOJb — KOpPUTYBaHHS». PiBHI ympaBiiHHS pO3MEXKOBAHO 3a PIMICHHAMU W
MOBHOBXCHHSAMHU. BiAMOBIAANBHICTh 3aKpIIUIIOIOTh TACHOPTH TMOKA3HUKIB, MAaTPHIlS
pOJICH, TpHUTepH, PEECTp PHU3HUKIB, CTPOKHM peakilii, eckajalisi Ta J0Ka3 BUKOHAHHS.
JIBOKOHTYpHUW MOHITOPUHT TIATPUMY€E KOPUTYBAaHHS TOTOYHHUX BIIXWICHb B
omepaliiHoOMy MWK, a Teperjsy Iied, NPUUHATHOTO pH3UKY, (QiHAHCYBaHHSI U
IHBECTUIIIMHUX TIPIOPUTETIB MEepPeaac Ha CTPATETIYHNN PIBEHb.

HaykoBa HOBU3HA MOJSITa€ B yIOCKOHAJICHHI METOAUYHOTO MIIXOIY YIPAaBIIHHS, Y
SIKOMY TOPIBHsUTbHA J1arHOCTHKA, KEPOBAHICTh CTAJIOTO PO3BUTKY, Mporeaypa Ilapero-
BUOOPY CLIEHApiiB Ta TPUTEPHUU MOHITOPUHI YTBOPIOIOTH MOHITOPUHIOBUNA KOHTYD

CUCTEMM YIPAaBIiHHS EKOHOMIYHOIO  pIBHOBArow. YJOCKOHAJEHO MOPIBHSIIbHE
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OLIIHIOBAaHHS, OPraHi3alliHO-€eKOHOMIYHMIM MEXaHi3M 1 MpoIeaypy BUOOPY pIlIE€Hb L1010
YIPABIIHHS €KOHOMIYHOIO PIBHOBAro arpapHoro mianpuemMcTsa. PO3BUHYTO MOHATIHHUAN
anapar, BU3HAYEHHS MNPIOPUTETIB Y BUCOKOPU3MKOBOMY CEPENOBULIlI Ta JBOKOHTYpPHUU
MOHITOpUHT. [IpakTuyHe 3HAaYEHHS pe3yJbTaTIB JIOCIIIKEHHS MOJATaE y MOKIMUBOCTI
MIATOTOBKM BHYTPIIIHBOI'O pPErjJaMeHTy, AIarHOCTUYHOI KapTH, MaclopTy MOKa3HUKIB,
CLIEHAPHOI'0 MaKeTy 1 IPaBWJI pearyBaHHs. [HCTpyMeHTapiii KOHKPETU30BaHO Ha BIIKPUTUX
nanux TOB CII «Hibynon» 1 3anmponoHOBaHO A0 ajanTainii Ha IHIIMX arpapHUx
nianpueMcTBax. JIokyMeHTalbHE NPUHHATTS peKOMEH a1 1 PaKTUYHO BUMIPSIHUN ePeKT
iX BUKOPHMCTAHHS PO3MEXKOBAHO; PE3YJIbTATUBHICTh MUIOTHOTO 3aCTOCYBAHHS OKPEMO HE
BCTaHOBJIIOBAJIACS.

KuarouoBi ciioBa: arpapsi mianpueMcTBa, TPOIIOBI MOTOKH, EKOHOMIYHA PIBHOBAra,
€KOHOMI4Ha Oe31eka, ePeKTUBHICTh, KOHKYPEHTOCIIPOMO>KHICTD, JIIKBIAHICTD, JIaHYBaHHS,
PE3UTBLEHTHICTD, PU3UKH, CTAJIMHA PO3BUTOK, CTPATETIs, YIIpaBiiHHs, (piHaHCOBA piBHOBAra,

¢dbiHaHCOBa CTIHKICTb.



ABSTRACT

Lytvyniuk M. V. Management of the Economic Equilibrium of an Agricultural
Enterprise in the Context of Implementing the Concept of Sustainable Development.
Qualifying research work submitted in manuscript form.

Dissertation submitted for the degree of Doctor of Philosophy in Management.
Poltava University of Economics and Trade, Poltava, two thousand twenty-six.

This study develops the foundations for managing the economic equilibrium of an
agricultural enterprise in a volatile environment and in accordance with sustainable
development requirements. Its relevance arises from gaps between the recovery of
production, liquidity, financial stability, business continuity and the fulfilment of
sustainable development commitments. Economic equilibrium is defined as a managed
dynamic state in which economic, production, environmental, social and governance
parameters are aligned. It is distinguished from stability, economic security, viability and
competitiveness. The study aims to establish a traceable management cycle that links a
diagnostic signal, the choice of an alternative, resource provision, accountability, control
and corrective action. The object of the study is the process of managing the economic
equilibrium of an agricultural enterprise; its subject concerns the principles of diagnosis and
the formulation, implementation and monitoring of managerial decisions.

The theoretical framework drew on the systems approach, logical generalisation and
categorical differentiation. Agricultural sector development was examined through
structural-dynamic and comparative analyses. The financial condition of the enterprises was
assessed using ratio analysis, while their relative positions in the sample were determined
by a taxonomic procedure that decomposes the distance from the benchmark. The
interpretation was tested across alternative normalisation methods, distance metrics,
indicator sets and rules for accounting for leverage when equity is negative. The sustainable
development strategy was analysed using the logic of “target — instrument — verified result
— limits of evidence”. Alternatives were generated through conditional scenario modelling
and Pareto screening without predetermined weights. The calculations were reproduced in
a spreadsheet environment and verified computationally. The evidence base comprised

academic publications, official statistics, industry analytics, six annual statements of
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NIBULON JV LLC and three comparative financial datasets identified by the author with
company names and publicly available materials of NIBULON JV LLC.

The comparative assessment produced a diagnostic map of the financial component
of economic equilibrium. The main specification uses liabilities to assets, which remains
interpretable when equity is negative. Recalculation of annual statements and sensitivity
checks showed that middle ranks depend on normalisation and distance metrics. The legal
reporting perimeter and some period labels of three comparative datasets require primary
confirmation, so the ranking is illustrative. NIBULON’s corporate disclosures were used to
compare sustainable development objectives, instruments, indicators and evidence statuses.
Unclear denominators and incomplete baselines restrict the use of some KPIs for budgeting
and remuneration.

A conditional scenario model for restoring liquidity and the capital structure was
developed for NIBULON JV LLC. It links target ranges to the effects of management levers,
cash-flow planning, resource constraints, a sustainable development filter and a decision
passport. Pareto screening removes dominated options while leaving the governing body to
choose an acceptable compromise. The organisational and economic mechanism integrates
diagnostics, planning, budgeting, implementation, monitoring and adjustment into the cycle
“signal — decision — resource — accountable party — control — adjustment”. Management
levels are differentiated by the decisions they make and the authority assigned to them.
Accountability is formalised through indicator passports, a role matrix, triggers, a risk
register, response deadlines, an escalation procedure and evidence of completion. Dual-loop
monitoring supports the correction of current deviations within the operational cycle, while
reviews of objectives, risk appetite, financing and investment priorities are assigned to the
strategic level.

The scientific novelty lies in refining a methodological approach to management in
which comparative diagnostics, the capacity to manage sustainable development, Pareto-
based scenario selection and trigger-based monitoring form a monitoring loop within the
economic equilibrium management system. The comparative assessment, the organisational
and economic mechanism and the decision-selection procedure for managing the economic

equilibrium of an agricultural enterprise have been improved. The conceptual framework,
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priority setting in a high-risk environment and dual-loop monitoring have been further
developed. The practical significance of the research results lies in enabling the preparation
of internal regulations, a diagnostic map, an indicator passport, a scenario package and
response rules. The toolkit has been specified using publicly available data from NIBULON
JV LLC and proposed for adaptation to other agricultural enterprises. Documentary
acceptance of recommendations is distinguished from a measured implementation effect; no
separate pilot-effect evaluation was conducted.

Keywords: agricultural enterprises, cash flows, economic equilibrium, economic
security, efficiency, competitiveness, liquidity, planning, resilience, risks, sustainable

development, strategy, management, financial equilibrium, financial stability.
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BCTYII

AKTyaJIbHICTb TeMHM JOCHIIKeHHs. ArpapHe NIIINPUEMCTBO 3a0e3neuye
0e3MepepBHICT, BUPOOHUITBA MPOJOBOJICTBA, 3aHHATICTh y CUIBCBKUX TEPUTOPLIX 1
HAJXOMKEHHSI Bl €KCIOPTY, NPOTE MHOro yHpaBIiHCHbKI pIlIEHHS MNpPUHAMAOThCS 3a
MO€IHAHHA B3aeMo3ajexXHUX MoKiB. [loBHOMacmTabHa BiliHa mocuiuia 3arpo3u (Gpi3uyHin
Oes3mewl NepcoHaly M akTUBIB, OOMEXWIa JOCTyH [0 3€Melb, 3MIHWJIA MAapUIpyTH
nocrayaHHss Ta 30yTy, 30UIbIIMJIA BapTICTh JIOTICTUKM, €HEprii, CTpaxyBaHHA 1
(diHaHCYyBaHHS. 3a TaKUX YMOB HaBiTh BIJIHOBJIEHHS OOCSTIB BUPOOHHUIITBA HE O3HAYAE
ABTOMATUYHOTO BIHOBJICHHS IJIATOCIIPOMOYXKHOCTI, TOCTATHOCT1 000POTHOTO Karitainy abo
IHBECTHIIIITHOT CTIPOMOXHOCTI. J{711 MEHEXKMEHTY BH3HAYAIBHOIO € 3JaTHICTh CBOEYACHO
pO3Mi3HaBaTH TOPYIICHHS TMPOIOPIIH MK pecypcaMu, 3000B’sS3aHHSAMHU, T'POIIOBUMH
IOTOKaMH Ta OIEpaliiHUMU TOTpedaMHu; OKPEMHH IMOKa3HUK pPe3yJbTaTUBHOCTI ITHOTO
3aBJIaHHSI HE PO3B’SI3YE.

Crneuudika arpapHOro BUPOOHHUIITBA YCKIAIHIOE 1€ 3aBlaHHA. Ce30HHUN pO3pUB
MDK BUTpATaMH 1 HAAXOHKEHHIAMH OTpeOye 3aBUACHOTO TIJIaHyBaHHS JIIKBITHOCTI, TOI SIK
YpOXKalHICTh, IIHU, BAIFOTHUNA KypC 1 CTPOKHM peatizallii MpoayKIlii He KOHTPOJIIOIOTHCS
HiAIPUEMCTBOM MOBHICTIO. [IpupoaHO-KIIMATHYHI PU3UKH, NEPIIIUT OKPEMUX PECYPCIB,
TOIIIKO/KCHHS 1HQPACTPYKTYpH Ta OOMEXKEHa IPOMYCKHA CIPOMOXKHICTh EKCIOPTHHX
KaHAIIB 3/1aTHI OJIHOYACHO 3MIHUTH OOCSAT BHPOOHHUIITBA, COOIBApTICTH 1 TPHUBAIICTH
¢iHaHCOBOTO NMKIY. YTpaBIiHChKAa MOMHUJIKA B OJHOMY KOHTYpi IIBHJIKO NEPEXOJHUTH B
HIIMI: HAKOMTMYEHHS 3amaciB IMOTIPIITyE TPOIIOBY MO3UIlII0, KOPOTKA CTPOKOBICTH OOPTY
MTOCHITIOE KAaCOBUH PO3PUB, & CKOPOUCHHSI KPUTUIHUX BUTPAT MOKE IMiJIBUIIUTH BUPOOHHUY1
a60 0e3rekoBi pu3UKU. ToMy MiATpUMaHHS €KOHOMIYHOI piIBHOBAry MOTPeOy€ y3roKEHHS
OTIEpAaTUBHUX, TAKTUYHUX 1 CTPATETIYHUX PIllICHb.

HonatkoBuii BuUMip (GOPMYIOTH MPHUHIIMIN CTanoro po3Butky Ta ESG-umorwm.
Jloctyn mo kamitanmy, y4acTh Yy JIAHITIOTaX MOCTa4aHHs 1 pemyTalliiHa CTIHKICTh memani
OuThIIe 3ajekaTh B EKOJOTIYHOI, COIIaJbHOI Ta YIPaBIHCHKOI BiIIMOBiTAIBHOCTI.
Boanouac oronomena ESG-iHiliaTUBa HE € J0Ka30M JOCSATHYTOTO pe3yibTaTy 1 He
rapaHTye nosiniieHHs: (iHaHCOBOTO cTaHy. KamiTamoMicTKi 3aXOAu MOXKYThb MOTJIUOUTH

nedIiuUT JIKBIIHOCTI, SIKIIO HE MarOTh 1HBECTHUI[IMHOTO OOIPYHTYBaHHS, BU3HAYEHOI'O
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Jokepena (iHaHCYBaHHSI Ta KOHTPOJbOBaHOTO edekTy. e 3ymoBitoe moTpedy BKIIOYATH
ESG-napameTpu A0 cUCTEMHU YIpaBiiHHS SIK NEPEBIpPIOBaHI LUIl, OOMEXEHHs 1 KpUTepii
BUOOPY, 30epirarouyu MeXy MK CIHIB3MIHHICTIO MOKa3HUKIB Ta JIOBEICHUM MPUYMHHUM
3B’ A3KOM.

ExoHomiuHa piBHOBara B TaKOMY KOHTEKCTI pO3IJIANA€ThCA SK KEpOBaHUMU
JUHAMIYHUI CTaH, 3a SKOrO0 MIANPUEMCTBO MIATPUMYE KPHUTUYHI MPOMOPIIi, BUKOHYE
3000B’s13aHHA, 30epirae omnepailiiiHy Oe3MepepBHICTh 1 MOXE KOPHUIYBaTH TPAEKTOPIO
PO3BUTKY TIiCHsl BinaxuieHHs. [IpakTuyHa IMIHHICTH Ii€i KaTeropii BUHUKAE TOJ1, KOJHU
JIarHOCTUYHUYN CUTHAJI TIOB’SI3aHUM 13 Bap1aHTOM DIIICHHS, PECYpPCOM, BIAMOBIAAIBHICTIO,
CTPOKOM 1 mpaBuioMm mnepernsany. Lle 3ymoBwio BuOip Temu auceprarii «YIpaBiaiHHS
€KOHOMIYHOI0 PIBHOBArol0 arpapHoro MiANPHUEMCTBA B KOHTEKCTI peaiizallli KOHIEMIIil
CTaJIOTO PO3BUTKY.

VYropaBiiHChbKa CKIAIHICTh PO3KPUTTA JOCHIIKYBAHOT TPOOIEMH MOCHIIOETHCS
PO301KHOCTSIMH B IHTEHCUBHOCTI1 3MiH (paKTOPIB, 110 BIUIMBAIOTH HA EKOHOMIUHY PIBHOBAry.
Kacogwuii po3pus abo nopymieHHs rpadika mocTadaHHs NOTPeOyIOTh peakIlii mpoTIroM JHIB
1 THOKHIB, BITHOBJICHHS 000OPOTHOCTI Ta MEPETJIs T O0PTrOBOro Mpodiuito — MPOTITOM MICSAIIIB,
a 3MiHa BUPOOHUYOT MOJIEJII UM 1HBECTUIIMHOTO MOPTHENs — y CTpaTeriyHOMYy TOPU30HTI.
OnHakoBa YacTOTa KOHTPOJIO IS BCIX IOKA3HHWKIB CTBOPIOE abo0 3ami3HeHHS, abo
iHdopMalliiiHe TepeBaHTaXKEHHSA. BiAMOBIIHO, CHUCTEMa YIPaBIIHHA Ma€ PO3PI3HATH
OTICPATHBHI CHUTHAJU 1 CTpATETiuHl MiJACTaBU JUIS TEPETJIAny IijeH, a TaKoXK BU3HAYATH
MOMEHT, KOJI JIOKAJIbHE KOPUTYBaHHS BXKE HE YCYBA€ CTPYKTYPHOT AUCTIPOTIOPIII.

CraHn nociigxenHs: npodjgemu. TeopeTudHi i METOIWYHI 3acaii €KOHOMIYHOI Ta
¢iHaHCOBOI pIBHOBar"u MIANPUEMCTBA, 11 CTaTUYHOI 1 JMHAMIYHOI JIarHOCTHKH,
MOJICIIIOBaHHS Ta MEXaHI3MY YIPaBIIHHSI CUCTEeMHO po3kputo y mparsx T. I1. Tymss [21—
24; 31-34], a y cninpaux gociipkeHHsx i3 JI. M. [llumanoBchkoro-/liaHnd 11eld Hanmpsam
JIOTIOBHEHO ICTOPUKO-TEOPETHYHUM y3araJibHEHHSIM MOJIeNIell eKOHOMIYHOT piBHOBAru [36]
Ta OOIpYHTYyBaHHSM (HiHAHCOBO-EKOHOMIYHOI CTIMKOCTI arpapHoOro MiAIMPUEMCTBA SK
GyHKIIT cucTeMU HOro eKoHOMiuHOi Oe3mneku [35]. 3HaueHHS WIBHOrO AOPOOKY st
JOCJIIJIP)KYBAHOT MPOOJIEMU MOJIATAE Y MOEJHAHHT BUMIPIOBAHHSI €KOHOMIYHUX MPOIOPIIIH 13

0€3MeKOBUMH, AHTUKPU30BUMHU T4 KOHKYPEHTHUMHU HACHIIIKAMU YIIPABIIHCHKUX PIIICHb.
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JI. M. Illumanoscbka-ianuy ta O. B. Jlo30Ba po3BHHYIM came YINpPaBIIHCHKY
IHTEpIpeTalil0 €eKOHOMIYHOT PIBHOBAru arpapHoro MiANpUeMCTBA. Y Mpalli, IPUCBAYEHIN
IHTETPOBAaHUM  CTPATETiIM  IMPOAKTUBHOTO  AHTUKPU30BOTO  MEHEIKMEHTY, BOHHU
OOTpyHTYBaJIM TEpeXiJ BIJ pearyBaHHS Ha HACIIAKA KPU3H JO PAHHBOI'O BHUSBJICHHS
PHU3HKIB 1 3alPOINOHYBAIM MOJIEJIb, 10 MOEAHYE aHATITUYHUN, ONlepalliiHui, aJlalTUBHUN
Ta KOMyHikaiiiauii 61oku [82]. Pazom 13 7K. A. KOHOHEHKO aBTOPKHU JOCTITUIN 3B’ 30K
E€KOHOMIYHOI O€3IMeKH 3 KOHKYPEHTOCTIPOMOXKHICTIO MiJAMPUEMCTB arpapHOro CEKTOpy i3
3aCTOCYBaHHSIM KOPEJAIIHHO-PErPECIHHOTO aHaJi3y Ta CKOHOMETPUYHOTO MOJICITIOBAHHSI
[148]. ¥V cninbuilt npari JI. M. llumanoscwkkoi-lianuy, O. B. JIo30Bo1 y3araibHEeHO 3MICT
aJaniITMBHOTO  YIPaBJiHHS Oi3HEC-PE3WIbEHTHICTIO, BU3HAYEHO BOEHHI PHU3UKHA JJIS
arpapHuX NIANPUEMCTB 1 CTpATEr1yH1 HAMPSIMU BIAHOBIIEHHS iX BUPOOHHYOIO MOTEHIIATY
[149]. ¥V CyKymHOCTI I1i pe3yibTaTHU MOKAa3yITh, IO MIATPUMAHHS PIBHOBaru mnorpedye
NIPOAKTUBHOTO W aJJalITUBHOTO YIIPaBIiHCHKOTO IIUKITY; Pa30BOT0 KOPUTYBaHHS MOKa3HUKIB
HEJ0CTaTHBO.

Brecok I'. B. Komenpok 30cepemkennit Ha (piHAHCOBOMY Ta MPOIIECHOMY KOHTYypax
yOpaBIiHHA MIANPUEMCTBOM. Y 11 Tmpamnsgx i1HBECTHUIIHHO-1HHOBAIIMHUNM TOTEHIIIAI
BKJIFOUEHO J0 CHCTEMHU IUIAaHYyBaHHS PO3BUTKY [63], pO3KPHUTO IHHOBAIIMHI MIAXOAH 10
yIPaBIiHHS TPOIIOBUMHU IMOTOKAMU Ta POJIb iX TUTAHYBAHHS 1 MPOTHO3YBAaHHSA €KOHOMIYHOT
oesmexkn [64; 67]. OxpeMo OOIPYHTOBAHO 3acTOCYBaHHS (DaKTOPHOTO aHajizy IS
OIliHIOBaHHS PiBHSA ()iHAHCOBO-CKOHOMIYHO1 Oe31eku [66], a onTuMizalliro 6i3HeC-IpoIeciB
1 OprafizaiiiHO-eKOHOMIYHHM MEXaHI3M CTaJloTO PO3BHUTKY PO3IMVITHYTO 3 ypaxyBaHHIM
nudpoBoi TpaHcdopmarllii, IHHOBAIIMHWX, (IHAHCOBHX, COIIAJIBHUX Ta EKOJOTTYHHUX
KOMIIOHEHTIB [65; 68]. Jlisg ympaBiaiHHS €KOHOMIYHOIO pIiBHOBarow Iieid J0poOoK
OOTpYHTOBYE HEOOXIAHICTH TIOB’SI3yBaTH IarHOCTUKY 3 IUJIaHYBaHHSIM pyXy KOIITIB,
IHBECTHI[IHHUM BHOOpOM, TMepeOyaoBor0 Oi3HeC-mpoIeciB 1 IU(POBHM KOHTPOJIEM
BUKOHAHHSI.

Crpareriunuii, 6e3nexkoBuii Ta ESG-BuMipu npo6emMu mocCIiJOBHO TIPEICTaBICH] y
mpaigsix T. B. Boponbko-HeBimHu4oi. ABTOpka po3riisiae yOpaBiiHHSA O€3MEKOBOIO
CTpAaTeri€l0 SK CKIAJ0BY PHU3UK-OPIEHTOBAHOTO PO3BUTKY KOHKYPEHTOCIIPOMOXKHOTO

nignpueMctsa [9]. s iHHOBaLIMHO OPIEHTOBAHOTO arpapHOro MiANPUEMCTBA YIIPaBIIHHS
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CTpaTEriYHUM MOTEHIIAJIOM IMOB’sA3aHO 3 LU(POBOIO TpaHCPoOpMalli€ro, ITHHOBAIISIMH,
€KOJIOTTYHOI0, OC3TEKOBOIO 1 COIIAaIbHOIO BIAMOBIAAIBHICTIO, a 32 BUCOKOT HEBU3HAYCHOCTI
— 3 aJanTUBHUM YIpPaBIIHHSAM Ta ONEPATUBHUM KOpPUryBaHHsM cTparerii [10].
Imnementanito ESG-npuHIUIIB  AOCHIIKEHO SK YWMHHUK 3aJ0BOJICHHS I1HTEPECIB
cTeiikxonaepiB 1 (opmMyBaHHsI CTpaTerii Kamitajizaiii MiANPUEMCTB arponpoaoBOJIbUOT
chepu [11]. ¥V HOBIIMX Mpansgx cTpaTeryBaHHsS BU3HAYEHO MEXaHI3MOM TpaHc@opMarii
arpapHoOro CeKTopy 10 CTajoro PO3BUTKY Ha 3acajgax IHHOBAILIMHOCTI, €KOJOTT4HOI
30aiaHcoBaHOCTI, UQPOBI3aIlii Ta IHCTUTYIIHHOI 1HTerpoBaHocTi [12]. Takuit miaxin nae
3MOTY pO3IJIsAIaTH He(iHAHCOBI MapaMeTpH SIK YMOBH CTPATETiYHOI JKUTTE3MATHOCTI Ta
KarmiTani3amii niampueMCTBA.

C. B. Canoin, Il. A. ®icynenko, A. JI. llaroxin 1 T. b. Irnamkiga yTOYHIOIOTH
CYTHICTb, IPUHIIUIH, QYHKI(IT Ta CKJIAA0B1 MEXaHI3MY YIPABIIHHSI €KOHOMIYHOIO 0€3MeK0I0
mignpuemcta [126; 140; 147]. M. €. Poroza, B. 1. Tlepebuitnic, T. I1. T'ya3p, XK. A.
KoHOHEHKO p03BUBAIOTh aHATITUKO-1HGOpMaIliiHe 3a0€3MeUYeHHS T1arHOCTUKH, MPOEKTHE
CTpaTeryBaHHs Oi3HEC-TIPOIIECiB, TPOTHO3YBAHHS PU3UKIB 1 IPUHHATTS PIllIeHb Y CUCTEMI
€KOHOMIYHOI Oe3MeKu Ta crajoro po3BUTKy [120—124]. Tany3eBy cnenudiky O0e3nexku i
CTIKOCTI CUIBCHKOTOCTIOAAPCHKUX MiANpUeMcTB cuctemarusyBanu B. . Tkauyk, O. A.
[Tpoxomuyk 1 M. 1. SIpemona [134]. B. €. Xaycrosa ta O. I. PemeTHsik po3kpuBatoTh 3MICT
pe3WIbeHTHOCTI Ta 1i BUKIMKKA 1 Ykpaimm [141], a H. IlerenbHuk iHTErpye
PE3WIBEHTHICTh Y MEXaHi3M 3a0e3IeueHHs] eKOHOMIYHO1 Oe3mneku mianpueMcta [145].
MiKHapogHUN KOHTEKCT JOMOBHIOIOTH KOHIIEIIII 3JaTHOCTI (PEepMEpPChKUX CHCTEM
MpOTUIIATH, amantyBatucs i1 Tpancopmysatucs [191; 192] ta cydacHi y3aranbHEHHS
merony Hellwig/TMD nnst 6araroBumipHoTO otiHroBanHs [45; 170].

[TopiBHSIHHA HAaYKOBHX IMIJIXOMIB 3acBimuye TOTpedy UITKO BU3HAYUTH MICIIE
€KOHOMIYHO1 pIBHOBAru cepeji CyMibKHUX YIPABIIHCHKUX KaTteropil. EkoHoMiuHa Oe3meka
XapaKTepU3y€e 3aXHUIIEHICTh 1 3[aTHICTh MPOTUIIATH 3arpo3aM; CTIHKICTh — 30€pe’KCHHS
KITFOUOBUX BIIACTUBOCTEH; PE3WIHEHTHICTh — 3J]aTHICTh MOTJIMHATH 110K, aJaNTyBaTHCS Ta
BIIHOBJIIOBATHCS; €KOHOMIYHA PIBHOBAara — Yy3roJKEHICTh MPOMOPIINA 1 MOXIMUBICTH iX
KepoBaHoro BimHOBiIeHHs [35; 134; 141; 145; 191; 192]. Ili xapakTepuCTUKH

B3a€MOIIOB’s13aH1, IPOTE HE B3aeMo3aMiHHI. [[1s MeHeKepa 1ie 03Haya€e Pi3HI CUTHAIU U
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nii: 3arpoza moTpeOye 3axuCTy, MOpYIIEHA MPOMOpPIsl — KOPUTYBAHHS PECYpPCIB 1
3000B’s13aHb, BTpaTa CTIMKOCTI — NEPErIsAy KOH(PIrypaiii cCucTeMu, a oK — GOpMyBaHHs
3IaTHOCTI J10 aJanTalii Ta BiAHOBJICHHS.

Kputnune y3arajapHEHHsI pPO3MVISIHYTOrO JOpOOKY TMOKa3zye, 10 HeoOXiaHa
TeopeTH4YHa 0a3za Bxke CcPOpMOBaHA, OJHAK OKpPEMi JIAHKUA YIPABIIHHS TEPEBAXKHO
JTOCHIKYIOThCSL  BiJOKpemsieHO. DiHaHCOBa JMIarHOCTUKAa HE 3aBXIHU 3aBEPIIYETHCS
KOHKPETHUM  YIPaBIIHCHKUM  pimeHHIM. ESG-oiiHIOBaHHA 1HKOJM  MIAMIHIOIOTH
NEepesikOM 1HIIATUB. 3a TaKUX YMOB CLEHapHUU BHOIp HEPIAKO 3aJIUIIAETHCS
HENOB’SI3aHUM 13 PECYpCHUMHU OOMEXEHHSMHU, BIANOBIIAJIBHICTIO Ta KOHTPOJIEM
BUKOHAHHS. Y MPOaHATi30BaHUX MPAIIX HEJOCTATHHO ONPAIbOBAHO HACKPI3HE MOETHAHHS
NOPIBHSUTBHOI giarHocTUKH, ESG-omiHIOBaHHS, ClieHapHOTO (OpPMYBaHHS aJIbTEPHATHB,
[TapeTo-BimOOopy Ta TPUTEPHOTO MOHITOPUHTY 33 OOMEXKEHOI W HEOIHOPITHOT
iHpopmariiitHoi ©Oa3u. ToMy 3aBmaHHS JAucepTalli OXOIUTIOE BHU3HAYEHHS CTaHy
OiANMpUEMCTBA 1 MOOYIOBY TIPOCTEKYBAHOTO JIAHIIOTA «IEPEBIPEHUN CUTHAI —
aNbTePHATUBU — OOMEKEHHS — PIIIEHHS — BIMOBIIAIBHUI — KOHTPOJIb PE3YIIBTATY.

3B’130K Po0OTH 3 HAYKOBUMH TNporpaMaMu, IJaHamMH, TeMaMu. J(ucepramiiiny
poOOTY BUKOHAHO Y 3B’ 3Ky 3 HAYKOBUMU TeMamu [101TaBChKOTro yHIBEPCUTETY €KOHOMIKHU
1 TopriBiai. Y Mexax TeMH «YTIpaBliHHSI KOHKYPEHTOCIPOMOXHICTIO CYO’ €KTIB
HiANPUEMHHUIIBKOT JISUTBHOCTI B YMOBaX HEBH3HAUEGHOCTI Ta PU3BHUKIB» (IepKaBHHM
peectpaniiianii  Homep 0124U005231) BHecok 3a00yBaya OXOIUTIOE TOPIBHSUIbHE
OI[IHIOBaHHS €KOHOMIYHOI PIBHOBAaru YOTHUPHOX arpapHUX MiANPUEMCTB Ta (OpMyBaHHS
CIICHAPHUX aJTbTEPHATHUB 32 PU3HKOBUX OOMEXKEeHb. 3a TeMOl0 «EKOHOMiKa TMOBOEHHOT
BiOy/0BM YKpaiHW: opraHizamiifHO-METOJWYHI Ta YIpPaBIIHCHKI 3acaanm» (IepKaBHUN
peectpaniiianii Homep 0124U005228) po3pobiaeHo opraHizamiitHO-eKOHOMIYHHU MEXaHI13M
1 BU3HAYEHO TMPIOPUTETH BiTHOBJICHHS PIBHOBATU 3 ypaxyBaHHSM O€3IEKH, JIKBIIHOCTI,
JIOTICTUYHOT OE3MepepBHOCTI Ta CTAJIOr0 PO3BUTKY. Y KOHTEKCTI Temu «lH(popmarris,
KOMYHIKAIIisl Ta yMPaBIiHHS 3HAHHAMH COIIaIbHO-€KOHOMIYHUX CHCTEM B YMOBaX HOBOI
peanbHOCTI» (HepkaBHMi peecTpaniitnuii Homep 0123U103799) chopMoBaHO BUMOTH /10
Bepudikaiii nanux, nacrnoptiB KPI, posnoainy BinnosiganbHocTi RACI 1 1BOKOHTYpHOTO

MOHITOPUHTY.
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Meta i 3aBgaHHs gociifzkeHHs. MeToro aucepraniiiHoi poOOTH € PO3BUTOK
TEOPETUKO-METOANYHUX 3acaj 1 po3poOJEHHS NPAKTUYHUX PEKOMEHAAIId I10A0
YIOPABIIHHS €KOHOMIYHOIO PIBHOBArolw arpapHoro MiANPUEMCTBA Yy KOHTEKCTI peai3amii
KOHLEIIIi CTalioro po3BUTKY. JlOCATHEHHS MeTH mepeadadae MOCTiIOBHE PO3B’sI3aHHS
TaKuX 3aB/IaHb:

- y3araJIbHUTH €BOJIIOLII0 HAYKOBHX TMOIVISIIIB HA EKOHOMIYHY piBHOBAry
HiANPUEMCTBA, YTOYHUTH ii 3MICT SIK 00’ €KTa YIpaBIiHHA Ta PO3MEXKYBATH 13 CYMDKHUMU
KaTeropisiMu OajaHCy, CTIMKOCTI, O€3MeKH, pe3UIIbEHTHOCT] i PO3BUTKY;

— chopMyBaTH KOHIIEITYaIbHY MOJIENIb YIIPABIIHHA €KOHOMIYHOIO PiBHOBAroI0
arpapHoro miANPUeEMCTBA, BU3HAYMBIIY ii L1J11, MPUHIUIHU, QYyHKLII, iHPOpMaIliifH1 BXOIH,
KOHTYPH PIIICHb i aAaNTUBHUNA 3BOPOTHUH 3B’ SI30K;

- poaHali3yBaTh CTPYKTYpHO-AMHAMIYHI TEHACHI[i arpapHOro CeKTopy 1
3epHOBOi rany3i Ykpainu y 2020-2025 pokax Ta cHUCTeMaTH3yBaTH BOEHHI, JIOTICTHUYHI,
¢biHaHCOBI, I[IHOB1, CHEPTreTUYHI 1 MPUPOTHO-KITIMATUYHI PU3UKH;

- 3MIMCHUTH TIOPIBHSUTPHE OIIHIOBaHHS eKOoHOMiuHOi piBHOBaru TOB CII
«Hibynmon», TOB «Arponpocnepic», TOB «Eminentp Arpo» i TOB «IMK» Ha ocHOBI
Koe(iIi€eHTHOTO i TAKCOHOMIYHOTO MIIX0/IIB 13 KOHTPOJEM UYTIMBOCTI PE3Y/IbTaTIB;

- OLIHUTH peanizaiio crpaterii craigoro po3sutky TOB CII «HiOymnon» 3a
€KOJIOTTYHHUM, COIIaIbHUM Ta YIPaBIIHCHKMM BHUMIpaMH, BIOKPEMHBIIHN 3asBJEHI IIiTI,
THCTPYMEHTH, MIATBEPKEH1 PE3YIbTaTH U MEXI1 IOKa31B;

— PO3poOHTH OpraHizariiHO-eKOHOMIYHHI MEXaHI3M yIPaBIiHHI €KOHOMIYHOIO
pIBHOBAarow, SKUH TIOB’A3y€ JIarHOCTHYHMA CHUTHAJI 13 PIMICHHSIM, PECypCOM,
BIJIMOBIJATBHICTIO, KOHTPOJIEM 1 KOPUTYBAHHSIM;

— oOrpyHTyBath cleHapHui migxim 1 [lapero-Bigbip  ympaBiiHCBKHX
aNbTEPHATUB BITHOBIICHHS PIBHOBATrHW 3 YpaxyBaHHSM T'POIIOBHUX, OATaHCOBHUX, PECYPCHHUX
ta ESG-00MexeHsb;

— chopMyBaTH ABOKOHTYPHY CHCTEMY BIPOBA/DKEHHS 1 MOHITOPHHTY PIIlICHb,
[0 MOEAHYE OMEPATUBHI TPUTEPU 31 CTPATETIUHUM NEPErJIAIOM IIUIeH, PU3UK-ANETUTY,

CTPYKTypHU (piHAHCYBaHHS Ta IHBECTULIMHUX MPIOPUTETIB;
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- BU3HAUNUTU NPAKTUYHI MPIOPUTETH NIATPUMAHHS EKOHOMIYHOI pIBHOBaru
arpapHoro MiJIpHeEMCTBA Ta MOCIIAOBHICTh iX peaii3allii 3 ypaxyBaHHSIM SIKOCTI JIaHUX,
PHU3HKIB 1 IOCTYITHOCT1 PECYPCIB.

O0’exTOM 10CJIIIZKEHHSI BUCTYIIA€ MPOLIEC YPABIIHHA €KOHOMIYHOKO PIBHOBArolO
arpapHoro MiJNPUEMCTBA y MIHJIMBOMY CEpPEJOBHUINI B YMOBaxX OOMEXEHb CTajaoro
PO3BHUTKY.

IIpenmeT aocailkeHHs1 — 1€ TEOPETHYHI, METOAWYHI W TPUKIAAHI 3acaiu
J1arHOCTUKH, (POpPMYBaHHS, peajizalii Ta MOHITOPUHTY YIPaBIIHCHKUX pPIIIEHb L[0/0
HiATPYMAaHHS 1 BIIHOBJIEHHS €KOHOMIYHO1 pIBHOBAru arpapHoro MmiJnpueEMCTBA Y KOHTEKCTI
peaizailii KOHIIEMI[I CTaJoTo PO3BUTKY.

Metoau npociimkenHs. TeopeTWyHy dYacTHHY MMOOYJOBaHO i3 3aCTOCYBaHHSM
CHUCTEMHOTO MIJIXOdy, aHami3y ¥ CuHTe3y, aOCTparyBaHHs, JIOTIYHOTO y3araJbHCHHS Ta
KaTeropialkHOTO pO3MEXKyBaHHS. [l BUBYCHHS arpapHOrO CEKTOPY BHKOPHCTAHO
CTPYKTYPHO-TMHAMIYHUN 1 TMOPIBHUTbHUN aHaii3. DOIHAaHCOBUU CTaH MIAIPUEMCTB
JOCJIJPKEHO KOe(ilIEHTHUM METOJO0M, a BIJHOCHY TO3HIIII0 Yy BUOIPII — TAKCOHOMIYHUM
OIIHIOBAHHSM 13 TIEPEBIPKOIO UYTIMBOCTI KOPEJIbOBAHUX 1HJIMKATOPIB JO HOpMai3allii Ta
METPHUKH BijncTaHi 10 eTanony. Ctparerito cranoro po3Butky TOB CII «HiGymnon» omiHeHO
3a ESG-10T1K0I0 «IiJ1h — IHCTPYMEHT — MIATBEPIKEHUN pe3yiabTaT — MeXa JOKa3iB» 1 3
BUKOPUCTaHHSIM gap-aHanizy. [ns ¢dbopmyBaHHS anbTepHATUB 3aCTOCOBAHO CIIEHApHE
moaemoBaHHs Ta [lapeTo-BinOip 6e3 Hamepen 3alaHuX eKCIepTHUX Bar. CXeMu BIATBOPEHO
y MporpaMHOMY cepenoBullli draw.io; po3paxyHku mogano y kau3i XLSX Ta HezamexHo
MepeBipeHo MporpaMHUMU 3acobamu. ['padiku OHOBIIEHO 32 y3TOKEHOIO PO3PAXYHKOBOIO
6a3o10.

Indopmauniiina 6a3a gocainkenns. [npopmarniiiny 6a3y cTaHOBIATH HAYKOBI Mpaiii
YKpaiHCHKUX 1 3apyODKHUX NOCITIIHUKIB, HOPMATHBHI W METOAMYHI MaTepianu, odimiiiHa
CTaTHCTHKA, Tay3eBl aHANITHYHI AaHi, ¢inancosa 3BiTHicTh TOB CII «Hibymnon», TOB
«Arpompocnepic», TOB «Eminentp Arpo» i TOB «IMK» 3a 2020-2025 poku, a Takox
BiIKpUTI Matepianu npo ctanuil po3sutok TOB CII «HiOynon».

HaykoBa HoOBHM3HA oJep:KaHuUX pe3yabTatiB. HaykoBa HOBHU3HA moJTae y

PO3BUTKY IUIICHOTO MIIXOAY 10 YINPaBIIHHA EKOHOMIYHOK PIBHOBArOl arpapHoro
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NIANPUEMCTBA, B SKOMY J1arHOCTHKA, BHUOIp albT€pHATUB, OpraHizailisi BUKOHAHHA 1
KOHTPOJIb YTBOPIOIOTh MPOCTE)KYBAHWN yHpPaBNiHCHKUNA 1HKJI. OCHOBHI TOJIOKECHHS
HOBH3HU C(OPMYITHOBAHO Y HACTYITHUX MOJIOKEHHSX:

YI0CKOHAJIEHO:

— METOJIMYHUHN MIAX1I 10 MOPIBHAJIBHOIO OLIHIOBaHHS (DIHAHCOBOI CKJIAJOBOT
€KOHOMIYHOI pPIBHOBark arpapHUX MIANPUEMCTB IUIAXOM MOEAHAHHS UYOTHUPHOX
(GYHKIIOHANBHUX TPyl (HIHAHCOBO-EKOHOMIYHUX KOE(QILUIEHTIB 13 TaKCOHOMIYHOIO
NpOIeypOI0, JIEKOMIIO3UINIEI0  BiACTaHI /O €TajoHa, HE3AICKHUM KOHTPOJIEM
BIITBOPIOBAHOCTI Ta CIEHAPHOIO MEPEBIPKOI0 YYTIMBOCTI O €KOHOMIYHO HEKOPEKTHOTO
nokazHuka. Ha BigMiHy Bia pedTHHTrY, 1o (IKCye jauile Micue MHiANPUEMCTBA, MiIXiA
PO3KpHUBAE OJIOKH 1HIUKATOPIB, AKI (POPMYIOTh HOTO BIIXWICHHS BiJl €TaJlOHA, 1 THM CaMUM
CTBOPIOE JUJII MEHEIKMEHTY OCHOBY aJpECHOT0 BHOOpPY HaIpsiMiB MOTIMOJIEHOT
JIarHOCTUKH Ta KOPUTYBAJIBHUX PIllICHb.

— METOAWYHI 3acajJy OI[IHIOBaHHS KEPOBAHOCTI peajizailii cTtparerii crajoro
PO3BHUTKY arpapHoro MiANPHEMCTBA Yepe3 Y3TrO/KEHHS IiieH, MepcoHi(piKoBaHOT
BianoBinanbHocTi, KPI, 6a3oBux iHINA, 1HTEHCHBHUX IOKa3HUKIB, MPO30PUX METOJHK
pPO3paxyHKy Ta CTarycy Bepudikailii JaHUX y HOPIYHOMY MUKl «I[UIb — TOKa3HUK —
PIIIICHHS — PO3KPHUTTS». BIAMIHHICTE pe3yJIbTaTy MOJATAE Y IEPEX0/I1 BiJ 00Ky KUIBKOCTI
ESG-inimiatuB 10 OLIHIOBaHHS 1X 1HTETPOBAHOCTI B OIO/KETYBaHHSI, PU3HK-MEHEIHKMEHT,
€KOJIOTTYHMM MEHEPKMEHT, YIIPaBIIiHHS IEPCOHAIOM Ta B3a€EMOJII0 31 CTEHKXOJIIEpaMH,
10 CTBOPIOE iH(POPMAIIHHY OCHOBY JIJISI CBOEYACHOTO BHUSBIICHHS BIIXUJIECHD 1 MIJITOTOBKH
OOTPYHTOBAaHUX KOPHUTYBaJbHUX JIiH.

— OprasizaiiifHo-eKOHOMIYHU I MEXaHi3M yIpaBIiHHS €KOHOMIYHOIO
PIBHOBAror arpapHoro MiJIpHEMCTBA B KOHTEKCTI CTAJIOTO PO3BUTKY MUISXOM IHTErpailii
iHbopMarliiiHoro 3a0e3meueHHs, IarHOCTHKH, IUTaHyBaHHs, OromkerHoro Ta ESG-
buThTpiB, peainizallii, MOHITOPUHTY W aJaNTHUBHOTO KOPUTYBAaHHS 3 PO3MEKYBaHHIM
CTpaTeriYHOr0, TAKTUYHOTO Ta OMEPATHBHOTO piBHIB. MexaHi3M 00’€aHye BilOKpeMIICHI
aHAJITUYHI TPOUEAYPU Yy MPOCTEKYBAHUM UMUK «CHUTHAl — PIIIEHHS — pecypc —
BIIMOBIAJIBHUI — KOHTPOJIb — KOPUTYBaHH», nonoBHeHu maTpuiieto RACI, tpurepamu,

MaTpULICI0 CHUTHAIIB 1 MPaBUJIOM TMPU3YNUHEHHS BUKOPUCTAHHS HEBEpPU(DIKOBAHOTO
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MOKa3HUKA. 3aBASKH IIbOMY BIAMOBIJAIBHICTH OTPUMYE OpraHizalliifHe 3akpiruieHHS, a
MEXaHI13M — METOJINYHY TOTOBHICTH /10 PerjJaMeHTyBaHHs i anpoOallii Ha TiATPUEMCTBI.

— MpoLeaypy OOIPYHTYBaHHSI YNPAaBIIHCHKUX PIIMIEHb HIOJ0 MiATPUMAHHA 1
BITHOBJICHHS E€KOHOMIYHOI pIBHOBaru NUISIXOM YB’SI3yBaHHS IUILOBUX KOPHUAOPIB 13
OyXxrantepchbkoio TpaHcOpMaIli€cro Ba)keliB, JOMOBHEHHSA IUIAHYBAHHSIM TPOIIOBUX
MOTOKIB, MEpeBIpKO0 pecypcHoi nponyctumocti, ESG-¢pinerpom, IlapeTto-Binbopom i
nacnoptoMm pimeHHa. Ha BinMiHy Biig BHOOPY €IUMHOTO «ONTHUMAJBHOTO» BapiaHTa 3a
Hamepesa 3aJaHMMM  EKCIepTHUMM BaraMu, mpoueaypa BilduIbTpoOBYye TOMIHOBaHI
albTEpPHATUBM, yTIM 3ajHIIac BUOIp JOMYCTUMOIO KOMIIPOMICY OpraHy yHpaBaiHHs. li
3HAYYIIICTh AJII CHCTEMHU YIPABIiHHSA CTaIMM PO3BUTKOM arpapHOro IiIMpPHEMCTBA
MoJISITa€ 'y BIATBOPIOBAHOMY Oi3Hec-Tporieci (OpMyBaHHS TPOCKTYy HOTO OIOKETYy 13
3aKpimieHHaM 1HopMmaliiiHoro mkepena, pecypciB, KPI, koHTpoinbHHX paT ¥ yMoOB
HIeperisy YIPaBIiHCHKUAX PillICHb.

AiCTAJI0 MOAAJIBIIOr0 PO3BUTKY:

— MOHATIHHO-KATETOpiaJbHUM amapaT YIpaBJiHHS E€KOHOMIYHOK PIBHOBAror
arpapHoro MiANPUEMCTBA 4epe3 ii TpaKkTyBaHHA SIK KEPOBAaHOTO JAMHAMIYHOIO CTaHy
y3TOJKEHOCTI €KOHOMIYHUX, BUPOOHMUYO-TEXHOJOTIYHUX, E€KOJIOTTYHUX, COI[AJIbHUX Ta
YIOPaBIIHCHKUX TlapaMeTpiB, a TaKOXX PpO3MEXKYBaHHS 31 CTIMKICTIO, EKOHOMIYHOIO
0E3IeKO010, KUTTE3IATHICTIO, TTOTSHITIAIOM 1 BHKMBaHHAM. Ha BiamiHy Bin (iHaHCOBO-
CTATUYHOTO TPaKTyBaHHS, 3alpONOHOBAHUM MIAXiJ ypaXxOBYE CE30HHICTh, O010J0T1UHI
[AKJIA, KIIMAaTHYHI PU3UKH Ta YIPABIIHCHKHM ITUKI LIl — JIarHOCTHUKA — PIIICHHS —
peamizaiii — MOHITOPMHT — KOPHUTYBaHHs», M0 (OpPMYy€E TEOPETUYHY OCHOBY JIJIst
Y3TOP)KEHHS CTPATEriuHUX, TAKTUYHUX 1 ONIEPAaTUBHUX PIIIEHb y MEXaX CTaJIOr0 PO3BUTKY.

— HAYKOBI MOJIOKEHHSI 11010 BU3HAUYCHHS YIPABIIHCHKUX MPIOPUTETIB PO3BUTKY
arpapHUX MiIMPUEMCTB Y BUCOKOPU3UKOBOMY CEPEIOBHUIII Yepe3 BCTAHOBICHHS acUMETPil
MDK BITHOBIEHHSM (I3MYHUX OOCSTIB 3€pHOBOTO BHUPOOHHWIITBA Ta HOPMAII3AIIEIO
3arajpbHOI arpapHOi JWHAMIKH, JIOTICTHKKA W (hIHAHCOBOI CTIMKOCTI. 3aCTOCYBaHHS IHX
MOJIOKEHb CIPSIMOBYE YIPABIIHCHKI PIIICHHS HA MiJBUILECHHS PE3WIbEHTHOCTI JIAHI[IOTIB
CTBOPEHHsI BapTOCTI W yNpaBIiHHSA JOJAHOI BapTICTIO. 3aBASIKU 1LbOMY MOXHa

BpaxOBYBATH 30BHIIIHI BOEHHI, JIOTICTUYHI, I[IHOB1, )IHAHCOBI, KJIIMATUYH1, CHEPTreTHUYHI Ta
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THCTUTYLIMHI PU3UKHU MIJ] YaCc BHYTPIIIHbOTO IJIAHYBAHHS 1 KOHTPOJIIO JOCSATHEHHS LILIEH
CTaJIOTO PO3BUTKY.

— TPUTEpHA CUCTEMa MOHITOPUHTY Ta aJalTHBHOTO KOPUTYBaHHS €KOHOMIYHOI
piBHOBarm 4depe3 TMOETHAHHS pE3yNbTaTy, KEpPOBAHOTO YHMHHHKA 1 KOHTPOJIHHOTO
0OMEXEeHHS 3 TIJIAHOM, IIEHTPOM BiJIMOBIAAIBHOCTI, PECYPCHUM 3a0€3MEeUEHHSIM, TPaJallieio
CTPOKiB, MOPAAKOM €CKajallii Ta IiATBEPIKCHHSAM BUKOHAHHS. i IHCTpyMEHTalbHE
HATIOBHEHHS CTAHOBIIATH IIOMICSIYHA TOPOKHS KapTa JBOPIYHOTO TOPU3OHTY IJIAHYBAHHS,
nacnoptu KPI, marpunss RACI, peectp neB’sTH pU3MKIB 1 YOTHUPUPIBHEBUI MOPSAIOK
eckananii. MeroauuyHMi MiAXi Ma€ ABOKOHTYPHY OpraHi3alliio: MOTOYHI BiIXWUJIEHHS
KOPHUT'YIOTbCS B ONEpaliiHOMY LUK, @ 3MIHU CTPATEriYHUX LUIeH, MPUHHATHOTO PU3UKY
9l PO3MOJUTY pPECypciB TepedaroThCsl 0 CTpaTerivHoro KoHTypy. Taka moOymoBa
HiATPUMYE PETYISAPHICTb, MIA3BITHICTh 1 KEPOBAHICTh peallizallii ynpaBliHCbKUX PIILICHb.

IIpakTHYHe 3HAYEHHS OePKAHUX Pe3yJabTaTiB. [[pakTHUHE 3HAUCHHS 0JIeP)KaHNUX
PE3YIBTATIB MOJIATAE Y PO3POOJIEHHI IIUTICHOTO IHCTPYMEHTAP1I0 T1arHOCTUKH, TJIAaHYBaHHS,
OOTpYHTYBaHHS Ta KOHTPOJIO PIlIEHb MO0 MiATPUMAHHSI EKOHOMIYHOI pPiBHOBaru
arpapHoro MigIMPHUEMCTBA B KOHTEKCTI CTajJoro poO3BUTKY. [HCTpymeHTapiil moeaHye
JIarHOCTUYHY TaHeNb (DIHAHCOBO-EKOHOMIYHHMX MMOKAa3HUKIB 1 TOPIBHSJIbHE OIIHIOBAHHS 3
KOHTPOJIEM UYTJIMBOCTI; CIIGHapHE MOJEIIOBaHHS OajaHCOBHMX 1 TPOIIOBHX HACIIJIKIB
yIpaBIiHChKUX 3axoAiB Ta Ilapero-BimOip nmomyctumux anbprepHaTuB; mnacrnopt ESG-
MOKa3HUKIB;, OpraHi3amiiHO-€eKOHOMIYHUM MEXaHI3M 13 ITUKIOM «CHUTHaJd — PIIMICHHA —
pecypc — BIAMOBiZAIbHUN — KOHTPOJIb — KOpUTYBaHHS». [l mpakTuuHOi poboTH
3anpornoHoBano nacrnoptd KPI, marpumto RACI, 13-TuxkHEBHIl NpOrHO3 T'pOLIOBUX
MOTOKIB, 24-MICSYHY JIOPOXKHIO KapTy, PEECTP PU3HKIB, TPUTEPHU Ta MOPANOK eckanarii. [le
CTBOPIOE BIATBOPIOBAHY OCHOBY IS MOB’SI3aHHS PE3YyJIbTAaTIB 11arHOCTUKHU 3 TUIAHYBaHHSIM
4yepe3 MepeTBOPEHHS aHANITHYHOI iH(OpMaIlii Ha yNpaBIiHCHKUN peCcypc 3 BU3HAYCHUMU
cTpokaMu i popMoro JO0Ka31B BUKOHAHHS pillleHb. BogHOYaC TUHAMIYHICTD Ta a1alITUBHICTh
CUCTEMHU YIPABIIHHSI EKOHOMIYHOIO PIBHOBArow mepeadadae YTOYHCHHS KiTbKICHUX
MOpPOriB, UUILOBUX KOPUAOPIB Ta OUIKYBaHMX €(EeKTIB 3a BHYTPIIIHIMU JAaHUMU

KOHKPETHOT'O arpapHOro miAnpueMCTBA.
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3a BIZOMOCTSAMH 3400yBada, OKpeMl pE3yJbTaTH MNPUHHATO 1O BUKOPUCTAHHS
MIIIPUEMCTBAMU; PEKBI3UTH JOBIIOK HABEJACHO HIDKYE 3a TMEPBICHUM PYKOMHCOM.
[Tignucanux Komii 11t He3anexHoi nepeBipku He HajaHo. Y CII TOB «I"oBTBa» npuiHSITO
JBOKOHTYPHUI KOHTPOJIb, acnioptu3aiito KPI, mnanyBaHHs rpoioBrx MOTOKIB 1 pO3MOALT
BIJIMOBIJANIBHOCTI y MpoIiecax peaiizallii cTpaTerii CTajJoro po3BUTKY (1oBijaka, BuX. Ne 85-
14/26 Big 04.08.2026 p.). TOB «JliaMmaHnT-Arpo» NPUUHSIIO CIIEHAPHY MOJEb, aHai3
gyTiauBocTi, Ilapero-Bigdip 1 mporeaypy nepexoay BiA CIEHapiio A0 YNpPaBIiHCHKOTO
pimenHs (nosigka, Bux. Ne 287 Bim 18.08.2026 p.). ¥ ®I' «llepcrnextuBay MpPUHHSITO
IPOrPaMHO-PO3PAXYHKOBUH KOMIUICKC JUISl MEPEBIPKU JaHMX, IJIAHOBUX PO3PAXyHKIB i
JIOKyMEHTYBaHHS piieHb (oBiaka, Bux. Ne 18/08 Bix 18.08.2026 p.), y COI" «HikoHis» —
OpraHizaiiiHo-eKOHOMIYHUH MEXaH13M KOOpAUHAII11, pO3IMOALTY TOBHOBAXKEHb 1 KOHTPOJIIO
pimenb (moBigka, Bux. Ne 931-26 Big 30.07.2026 p.), ay TOB «®I' ,, AJIbAHC AI'PO*“y —
JTIarHOCTUYHY TaHedb Ta TMpOLEAypH IUJIaHYyBaHHS, pO3MOAUTY BIANOBIAAIBHOCTI U
KOHTPOJIIO YIIPaBIiHCHKUX pillieHb (qoBiaka, BuX. Ne 115/26 Big 11.08.2026 p.). Ilpaktuuna
IIHHICTh IIUX PE3YIbTaTIB BU3HAYAETHCS MOXJIMBICTIO aJalTyBaTH TMPOIEAYPH 0
iH(popMaliitHOT 6a3u MiANPUEMCTBA, PO3MOAUTY BIIMOBITAIBHOCTI Ta CE30HHUX OOMEXEHb,
a TakoX  OIIIHIOBAaTH  €KOHOMIYHMM  e(eKT  cTpaTerii  CcTajJoro  pPO3BUTKY.
Kpim Toro, pe3ynbraté JOCIIIKEHHS PEKOMEHIOBAHO BHKOPHUCTOBYBATH B OCBITHHOMY
nporieci IlonTaBCchKOro yHIBEpCHUTETY EKOHOMIKM 1 TOPTiBII MiJ Yac BHKJIAJaHHS
JTUCIUTUIIH: K AHTUKPHU30Be (DIHAHCOBE YMPABIIHHS MIAIPUEMCTBOMY, «DiHaHCOBA OE3IeKa
Oi3Hecy», «DIHAaHCOBUH Ta IHBECTHIIMHMN MEHEKMEHT IIAIPHEMCTBA» (JToBimKa No45-
15/114 Bixg 25.08.2026 p.). HaBeneHi pekBI3UTH XapaKTEpU3YIOTh 3asBICHE MPUUHSATTS
pEeKOMEHJAII 70 BUKOPHUCTAHHS; KUIbKICHUNA e(exT iX ympoBa/pKeHHS y IIbOMY
nochipkeHHl He BcTaHOBieHO. OrliHka edekTy moTpedye MiINMUCAHUX MiATBEPIKEHbD,
BUXIJTHUX PEECTPIB 1 CIIOCTEPEIKEHD 32 BUKOHAHHSIM YITPABIIHCHKUX PIIICHb.

Ocobuctuii BHecok 3100yBaya. J[uceprailisi € caMOCTIHHO BUKOHAHOIO HAYKOBOIO
mparero. ABTOPOM JOCSTHYTO TIOCTABIICHOT METH Yepe3 BUPIIICHHS 3aBIaHb JTOCTIIKEHHS,
3M1MCHEHO TEOPETHYH1 y3arajdbHEHHS, 310paHO Ta BHIOPSAKOBaHO 1H(opMalliiiHy 0a3y,
BUKOHAaHO PO3paxXyHKH, C(POPMOBAHO cCIeHapli, IHTEPOPETOBAHO pe3yJbTaTH W

OOTpyHTOBAHO peKOMeHallll. ¥ CUIbHUX MyOJiKallisSX y AUcepTallii BAKOPUCTAHO JIUIIIE Ti
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MOJIOXKEHHSI, 1[0 HAJIeXKaTh 0 0COOMCTOr0 HAyKOBOTO T1OPOOKY 3100yBaua. 3ano3uyeHi el
Ta MaTepiajal MaroTh MOCUJIAHHS Ha BIAMOBIAHI JUKepena. IHIuBIIyalbHUI BHECOK Y KOKHY
CHIBaBTOPCBHKY MpaIi0 MIATBEPIKYETbCS OMUCOM KOHKPETHUX PE3YJIbTAaTIB 1 YacTUH
JOCJIIJPKEHHSI B TUCEPTAIlii.

Anpo0lauisi pe3yabTaTiB AUcepTanii. Marepiaan ceMu HayKOBHUX 3aXOJIB MICTATh
pesynbratu gocaiypkenss: VII MikHapoaHOT HayKoBO-IIpakTUUHOI KoHepeHiii «Modern
research in world science» (JIbBiB, 2-4 xoBTHs 2022 p.); Il MixnaponHoi HaykoBoO-
OpaKTUYHOI  1HTepHeT-KoHPepeHuii «PecypcHo-opieHTOBaHe HaByaHHs B “3D™:
JOCTYMHICTh, nianor, auHamika» ([lonrtaBa, 22-23 mrortoro 2023 p.); IV MixnapoaHoi
HAYKOBO-TIPAaKTUYHOI iHTepHeT-KOH(epeHmii «lIpobmemMu Ta mEpPCIEeKTHBH PO3BUTKY
¢dinancoBoi cuctemu B cyuacHux ymoBax» ([lonmraBa, 20-21 kBitHs 2023 p.); XXI
MixHapogHOT HayKOBO-IIpakTU4YHOI KoH(pepeHiii «HaykoBi nmpobieMu rocrnoaaproBaHHA
Ha Makpo-, Me30- Ta MIKpoeKOHOMIYHOMY piBHAX» (Opeca, 26-27 kBitHs 2023 p.); XII
MikHapogHOi HAyKOBO-TIPAKTHMYHOI 1HTEpHET-KOH(pepeHiii «MepexeBuid  Oi3Hec:
CTaHOBJICHHS, mpoOsiemu, iHHOBaI(» ([lonrama, 27-28 xBiTHA 2023 p.); MiKHapogHOT
HAyKOBO-TIPAaKTHYHOI 1HTepHET-KoHbepeHiii «BrumB riobanizamiifHuX mpoleciB Ta
mudpoBoi TpaHnchopmallii Ha (GopMyBaHHSI MDKHAPOIHOTO E€KOHOMIYHOIO KIIMaTy Ta
¢dinancoBoi exocuctemu» (ITonraa, 28 Gepesns 2024 p.). Marepian omyOJiKOBaHO Y
30ipuuky XV MDKHapogHOi  HayKOBO-TIpakTU4YHOI  KoH(pepeHiii  «ExoHomika
HiAMPUEMCTBA: cydacHi mpobaemu teopii Ta mpaktuku» (Oneca, 10—11 Bepecus 2026 p.).
TexcT octanuboi mybIiKaIii MicTuTbes Ha ¢. 356-357 36ipanka OHEY 2026 poxky.

Iyo6aikauii. OCHOBHI MOJOKEHHA AUCEPTAIlil BUCBITICHO y 13 mparisix, HaBeJeHUX y
nepeniky myOmikaiii: m’iTh (axoBUX CTATTSIX, 3 AKUX JIBl € OTHOOCIOHUMH; OJTHOMY PO3LTI
KOJIEKTUBHOI MoHOTpadii Ta cemu maTepianax KOHEpeHIid. 3asBICHUI y MEepBICHOMY
omuci ocobuctuit obcsar 1,5 m.a. morpedye miATBEpKEHHS po3moaLTy BHecKy. Ctaryc
BUJIaHb, (DaKT OMPIITIOTHCHHS KOXKHOI MO3UIIIT Ta IHUBITyaTbHII BHECOK y CITIBABTOPCHKI
pOOOTH MEPEBIPAIOTHCS 32 IEPBUHHUMH ITYOTIKAIIIMH i aBTOPCHKUMH IT1ITBEPKCHHSIMU;
610s1i0orpad1uHUiA 3aMKc caMm Mo co0l He 3aCB1IYy€ BUKOHAHHS BC1X MPOLIEAYPHUX BUMOT.

CrpykTypa Ta o0csar aucepramii. Jlucepramis ckKiIagaeTbcss 3 YKpaiHCBKOI M

aHTIICHKOI aHOTAallll, BCTYNy, TPbOX PO3/1TiB, BUCHOBKIB, CIUCKY BUKOPUCTAHUX JKEPEI
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1 gonarkiB. Po6ora mictuth 45 Ttabnuip 1a 41 pucyHok. CucOK BUKOPUCTAHUX JIKEpET
Haiiuye 194 nalimenyBaHHs. 3araibHUI 00CAT poOOTH CTaHOBUTH 241 CTOPIHOK; OCHOBHUM

TEKCT B1J] BCTYIY 0 CIHUCKY Jxepes — 190 cTopiHOK.
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PO3JILI 1
TEOPETUKO-METO/IAYHI 3ACAJIA YOPABJIHHSA EKOHOMIYHOIO
PIBHOBAT'OIO ATPAPHOTI'O NIJIIPUCMCTBA

1.1. EBosioniss TeopeTMYHHUX 3acaJ yNPaBJiHHA E€KOHOMIYHOK PiBHOBarorw
arpapHoro miNpUEMCTBA B KOHTEKCTi PO3BUTKY KOHUEIILII CTAJ10r0 pO3BUTKY

VYrpaBiniHHS €KOHOMIYHOIO PIBHOBArow arpapHoro MiAIpPUEMCTBa HalyBae
CaMOCTIHHOTO 3HAYCHHS B CHCTEMi MEHEIHKMCHTY, OCKUIBKH pPe3yJIbTaTHBHICTh
rOCIIOAAPIOBaHHS 3aJICKHUTh BiJl BEIMYUHU OKPEMOTo (iHAHCOBOTO ITOKAa3HUKA Ta Bif
3IaTHOCTI KEpPIBHUIITBA CBOEYACHO Y3rOJKYBaTH PECypCH, BUPOOHUYI MOKIHUBOCTI,
PUHKOBI 3000B’sI3aHHSI Ta BUMOTH JI0 30€PEKECHHS MPUPOIHOT OCHOBU BUPOOHUIITBA. J[7st
arpapHoro Oi3Hecy II€ 3aBJaHHS YCKJIAJHIOIOTh CE30HHICTh HAIXO/DKeHb 1 BHUTpAT,
TPUBATICTH O10JIOTTYHUX IIUKJTIB, 3aJI€KHICTh B1J] TOTOAHUX YMOB, CTaH 3eMEJIbHUX PECYypCiB
Ta B3a€EMO/I1s 3 IPalliIBHUKAMH 1 CUTbCBKUMU IpoMaiaMH. 3a TAKUX YMOB PIBHOBara He MOe
3BOJIUTHUCS JIO PA30BOT0 30iry JOXOAIB 1 BUTpAT: BOHA MA€ PO3IIIANATUCS K JTUHAMIYHUN
CTaH, KUK (HOPMYETHCS 1 MIATPUMYETHCS YIIPABIIHCHKUMU PIIICHHSIMH.

VY HayKoBIi JIiTepaTypi TEPMIHU «EKOHOMIYHA PIBHOBAra» Ta «eKOHOMIUYHHM OaaHC
HEPIIKO BXXUBAIOTHCA SIK OJM3bKI 3a 3MicToM. {715 misIel 1IbOTO TOCTIKEHHS X JOIIIBHO
po3MexxyBaTH. EKoHOMIYHa piBHOBara XxapaKTepu3ye MIUpIIui, 6araToBUMipHUH 1 3MIHHUH
CTaH MIiAMPUEMCTBA, 3a SKOTO HOTO €KOHOMIYHi, BUPOOHHYI, €KOJIOTIYHI Ta COIliaJIbHi
napamMeTpu € B3a€EMOY3TO/DKCHHMHU B Mekax oOpaHoi ctparterii. EkoHomiunuii 6anaHc €
OIHUM 13 1i TPOsABIB: BiH BigoOpakae Hacammepe] Mporopiii (iHAHCOBUX TMOTOKIB,
KamiTanay, akTHUBIB, 3000B’s3aHb, JOXOMIIB 1 BUTpaT. Take pO3MEKyBaHHS J1a€ 3MOTY
VHUKHYTH MEXaHIYHOTO TepeHEeceHHs (PIHAHCOBOTO aHali3y Ha BCIO CHCTEMY
MEHE[KMEHTY.

3aBIaHHIM JaHOTO MIIPO3ALTY € y3araJbHEHHS €BOIIOI] YSIBICHBb IPO PIBHOBATY Ta
OOTpYHTYBaHHS YIPABIIHCHKOTO TPAaKTyBaHHA EKOHOMIYHOI pIBHOBaru arpapHOro
MIMPUEMCTBA B KOHTEKCT1 peasizallii KOHIEMIli CTaaoro po3BUTKY. JJis MTOCSITHEHHS i€l
METH TOCJIZIOBHO PO3IJIIHYTO ICTOPUYHI BUTOKM KaTeropii, ii MEepEeOCMUCIEHHS Yy

CTpaTeriuyHOMY MEHEI)KMEHTI, OCOOJIMBOCTI arpapHOro BUPOOHHUIITBA Ta JIOTIKY
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YIPABIIHCHKOTO MEXaHI3MY, 10 NO€HY€E AIarHOCTUKY, MPUHHATTS PillIeHb, MOHITOPUHT 1
KOPHUTYBaHHSI.

[lepui MOSICHEHHS PIBHOBAXKHUX MpoOLECIB (opMyBaMCd B MeEXax KIACHYHOL
MOJIITUYHOT E€KOHOMII Ta HaJajal pPO3BUBAIMCSH MAPKUHAIICTCHKOIO 1 HEOKIACUYHOIO
TpaAuIisIMU. Y [HUX MIAX0JaX yBary OyJI0 30CEpeI)KEHO Ha Y3TOJDKEHH1 MOMUTy U
MPOIO3HIIii, HIHOBUX CUTHAJIaX, TPAHUYHHUX BEJIMYMHAX, BUOOpI CyD’€KTa 3a PECypCHUX
oOMeXeHb Ta YMOBaxX (PyHKI[IOHYBaHHSI pUHKY. [CTOpIsi €KOHOMIYHOI JYMKHU MOKAa3Ye, 1110
camMe Ii TIOJOXXEHHS CTajl TEOPETUYHOI0 OCHOBOKO [UIsl TOAANBIIOTO aHali3y
IPOMOPLINHOCTI PecypcCiB, PE3yJbTATIB 1 CTUMYIIIB Ha PiBHI rocnoaapcebkoi oaunuii [180].
Jlns  ympaBiiHHS —MIANPUEMCTBOM KJIAaCHYHUK 1 MapKUHATICTCHKUN eTamu  IiHHI
Hacamrepe ] MPUHITUIIOM 3iCTaBJICHHs allbTepHATUB. MoJeni TOCKOHAI0i KOHKYPEHIIii He
NEPEHOCIThCS Ha MPAKTHKY Oe3nocepeHbo. MeHeKep, YXBATIOKYH PIlICHHS 00
CTPYKTYpPH MOCIBIB, 00CSTY 3aKyIiBesb, KaHaiB 30yTy ab0 1HBECTHIIIM, TAKOX 31CTABIISIE
OUIKYBaHHM pe3yibpTaT 13 pecypcHUMH OOMEXKEHHSAMH Ta pu3ukamu. PeaiibHe arpaphe
HiATPUEMCTBO JTi€ 32 HEMOBHO1 1H(POpMaIlii, 4aCOBHX JIariB 1 HEBU3HAYEHOCT1, TOMY I[IHOBHM
CUTHAJI CJIiJ IONOBHIOBATU (D)IHAHCOBUMH, BUPOOHUYMMH Ta PUSMKOBUMHU JAHUMHU ITiJ] 4ac
MiATOTOBKH YIPABIIHCHKUX PIIICHb.

Po3BuTOK MaTeMaTHYHOTO HANPSIMY JIaB 3MOTY YITKIillIe BIJOKPEMUTH CTATUUHUN
PIBHOB@XHUW CTaH BiJ MpOIECy MPUCTOCYBAHHS A0 3MIHM mapametpiB. Y mpami €. €.
Cnymnpkoro mpo OIOKET CHOKHMBada IMOKa3aHO 3HAYCHHS OIOHKETHOTO OOMEKEHHS Ta
CTPYKTYpHOI peakilii Ha 3MiHy ymoB BuOopy [181]. beanocepenuro 111 MOIeNb HE OMHUCYE
MIIPUEMCTBO, OJHAK 11 METOMOJIOTIYHUN CEHC BaXKIUBHM: 30€peKEHHS 3arajlbHOTO
pECYpCHOTO OOMEXKEHHsI HE BHUKIIOYA€ 3MIHU BHYTPIIIHBOI CTPYKTypW pimieHb. s
MIIIMPUEMCTBA 1€ O3HAyae, IO IMATPUMAHHS TUIATOCIIPOMOXKHOCTI YHM 3aJaHOTO PIBHS
PU3UKYy MOXKE TOTpeOyBaTH TMEPErisaay CTPYKTYpH BHPOOHHIITBA, (iHAHCYBaHHS W
IHBECTHIIII; MPOMOPLIIHHOrO CKOPOUECHHS BUTPAT YacTO HEAOCTATHbO.

Heoxnacuune y3aranbHeHHs, pejcTaBieHe, 30kpeMa, [[x. P. Xikcom, chopmyBano
YSIBIICHHS TTPO B32€MO3AJICIKHICTh PUHKOBHX MMapaMeTPiB Ta PO HEOOXIIHICTh aHAI3yBaTH
piBHOBary cucteMHo [182]. V¥V  MeHemKMEHTI MANPUEMCTBA 1€  BHCHOBOK

TpaHc(opMyeThCS B OTPEOyY PO3IIIAAATH PILICHHS Yy B3a€EMO3B’SI3KY Ta OLIIHIOBATH iXHIN
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BILJIMB Ha MOB’sI3aH1 nijcucteMu. Hanpukian, pitieHHs npo 1HTeHCUpiKalilo BUPOOHUITBA
3MIHIOE OYIKYBAaHHMM JTOX1J Ta MOTpeOy B 0OOPOTHOMY KamiTall, HABAaHTA)KEHHsI HAa IPYHT,
TEXHOJIOT1YH1 PU3UKH, TOTPeOy B IEPCOHAI Ta BAMOTHY KOHTPOJIIO SIKOCTI.

PanHi Teopii piBHOBarM CTBOPWIM HEOOXIIHUM aHaNITUYHUI (PyHIAMEHT, MpOTE
iXHBOT JIOT1KM HEAOCTATHBO ISl MOSICHEHHS YIPABIIHCHKOTO 3MICTY Cy4aCHOTO arpapHOro
nianpueMcTBa. BOHM MEpeBa)KHO OMUCYIOTh YMOBHM PIBHOBAXKHOT'O PE3YNbTATy, TOMAL SIK
MEHEJPKMEHT Ma€ BIIMOBICTH Ha 1HIIE MHUTAHHS: SKUMU (YHKIISIMH, MPOIEAypaMu Ta

BIIMOBIAAIBHICTIO 1M cTaH (PopMyeTbes, MIATPUMYETHCS a00 BIIHOBIIOETHCS B YMOBAX

3MI1H.
sy - - - -~ -~ e m=======- -
1. PyuHKoBa | 2. PecypcHo- A 3. ®iHaHcoBO-
piBHOBara | BUPOBHNYa I AWHaMivHa
(. '
LiHW, nonuT, Nnpono3uuia [ponopuii pecypcis |-> blogXeTHI o0MeXeHHA *
| .
PilleHHs: I PileHHs: ! PilueHHs: .
PVHKOBI cUrHanm | MOTYKHOCTI M pecypcu ! NMoTOKW M pe3epen  «

~ .

4, CTpareriyHo-

’ 5. TpuBekTOpHa
afanteHa I

1 EKOHOMIYHWIA, €KONOTYHIA,

Llini Ta 3natHocTi 4O 3MIH coljiansHui BUMIpK

PilieHHs:
B32EMHI OOMeXeHHA 4

PiweHHs:
clUeHapii 1 nepeHanalTyBaHHA

Puc. 1.1. EBomroris TEOPEeTHYHUX TIAXOMIB JO EKOHOMIYHOI pIBHOBAru
HiAIPUEMCTBA Ta 1X YIpaBIiHChKA IHTEPIIPETAIIis
IDicepeno: cknadeno asmopom na niocmaei [180—187].

[Tomanpiia eBOJIOIIS MOHATTSA TMOB’s3aHa 3 MEPEXOJOM BiJ OI[IHIOBaHHS OKPEMHX
MIPOTIOPIIIH IO PO3YMIHHS IMIAMPUEMCTBA K BIIKPUTOT CHCTEMH. Y TaKiil CHCTeM1 piBHOBara
HE € HE3MIHHOI0 TOUYKOK. BoHa BimoOpaskae MpUHHATHHUI ISl TIEBHOTO €Taly PO3BUTKY
Jiana3oH CHIBBIAHOIIEHbh MK pecypcaMu, pe3yJbTaTaMu, PU3UKaMHU Ta 3000B’ I3aHHIMH.
Mexi [pOTO Jiama3oHy BH3HAYAOTHCS CTPATEri€lo, JIOCTYHMHOIO 1H(GOpMaIIi€Eo,
JOTOBIPHUMH yMOBaMH, TEXHOJIOTI€I0, C€KOJOTITYHMMH OOMEKCHHSMH Ta I1HTEpECaMH
CTEUKXOJIEePiB.

VYrpaBniHChbKe MPOYUTAHHS PIBHOBAru IPYHTYETHCS HA TOMY, IO MIJNPUEMCTBO
[UJIECIPSMOBAHO BITHOBJIOE mpomopiii 3acobamu  MeHemxkMeHTy. II. @. Jlpykep
OB’ 13yBaB MEHE/)KMEHT 13 BU3HAUCHHSIM I[1IJIeH, OpraHi3ali€lo pecypciB, BUMIPIOBAaHHSIM

pe3yJabTaTIB 1 BIAMOBIMANBHICTIO 3a JOCATHEHHS pe3ynabTatuBHOCTI [183]. Tomy
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€KOHOMIYHA piBHOBAra MocTa€e 00’€KTOM YIPABIIHHSI: JIJIsl HET BCTAHOBIIOIOTh OPIEHTUPH,
BU3HAYAIOTh JOMYCTUMI BIAXWJICHHS, PO3MOAUISIOTH BIAMOBIIAIBHICTh Ta 3I1HCHIOIOTH
KOPUT'YBaJbHI Ali.

CrpareriyHuid aclekT MOCHIIOEThCS mojioxkeHHsMH [. Ancodda mpo HEoOXiTHICTh
Y3TOJUKEHHS! HApsIMIB 3pOCTaHHS, PECYPCHUX MOXKJIMBOCTEH 1 30BHILIHBOTO CEPEIOBUILA
[184]. lyia arpapHOro miJIpyueMCTBA CTpaTEriuHe pIleHHs 00 AUBEpCU(IKALIT KYJIbTYp,
PO3BUTKY TEpepoOKH, 3MIHHM MOJel 30yTy 4YM 3ampoBaJKEHHS pecypco30epiraabHOi
TEXHOJOr1i TOoTpedye 3ICTaBIEHHS OYIKYBaHOI MPUOYTKOBOCTI 3  (pIHAHCOBOIO
CIIPOMOXKHICTIO, BHPOOHMYMM TIOTCHIIIAJIOM, PIBHEM pHU3WKY Ta JOBIOCTPOKOBOIO
3/IaTHICTIO MIANPUEMCTBA BUKOHYBATH CBOI (QyHKIII. Y Teopili AMHAMIYHHMX 3JaTHOCTEH
aKIICHT NIEPEHECCHO Ha BUSABJICHHS MOXKIIUBOCTEH 1 3arpo3, BAKOPUCTAHHS MOKIUBOCTEH Ta
nepeHaIamTyBaHHs PECYPCiB 1 KOMIIETEHTHOCTEH BIATIOBIHO /10 3MiHU cepenouina [ 185].
JInst TeMu TOCIHIIKEHHSI BaXKJIUMBO, 0 MIATPUMAHHS JTUHAMIYHOT €KOHOMIYHOI PIBHOBAru
MO’K€ BHMAaraTu 3MIHM TE€XHOJIOT1i, KOMIETEHTHOCTEH MEepPCOHANy, CUCTEMH KOHTPAKTIB,
opraHizaiiiHoi CTpyKTypH abo mopTdens BUIAIB TISIIBHOCTI.

VYrpaBiiHHSI €eKOHOMIYHOIO PIBHOBAT OO JIOIIJILHO BU3HAYNUTH SIK O€3MIePEPBHUM ITUKIT
IIJIECIIPSIMOBAHOTO  y3TOJDKCHHSI  MMapaMeTpiB  JISJIBHOCTI  IMANPUEMCTBA 13 HOTO
CTpaTeTIUHUMHU MUIAMH Ta OOMEXKEHHSIMHU cepenoBuina. LUK BKIOYAE IarHOCTHKY
(aKTUYHOTO CTaHy, MOPIBHSIHHS 3 OPIEHTHpPAMH, BHOIp 1 peasizallifo pillieHb, KOHTPOJb
HACJIIIKIB Ta KOpUTyBaHHA. Pe3ynbTaToM IUKIY € 3MaTHICTh MiANPHEMCTBA 301HCHIOBATH
rOCIOAAPChKY MISUTBHICTh 1 PO3BUBATHCS 0€3 HEMPUHHATHOTO PYyWHYBaHHS (hiHAHCOBOI,
MPUPOAHOI a00 colianbHO1 6a3u.

BaxxnmBo BiIpI3HATH €KOHOMIYHY PIBHOBAry BiJ KOPOTKOCTPOKOBOI cTabimizarfii.
CralurizaiiifHi pillleHHs, HAMPUKJIA]] BIATEpMiHYBaHHSI IHBECTHUIII a00 CKOPOUYECHHSI BUTPAT
Ha TIEPCOHAJ, MOXXYTh THMYACOBO IOJIMIIUTH JiKBIAHICT, aj¢ BOJHOYAC ITOCIA0WUTH
BUPOOHMYI, IHHOBAIIHHI YW COIIAJIbHI TEpPEeIyMOBH pO3BHUTKY. Tomy QopMambHOi
30a7IaHCOBAHOCTI HEJOCTATHHO. PIBHOBXKHHI CTaH Ma€ OyTH CyMICHHM i3 BUKOHAHHSIM
Micil MIJNPUEMCTBA I HE CTBOPIOBATU KPUTHYHUX AMCOAIAHCIB Y MailOyTHbOMY MEpIO/l.

3BiJICH BUILIMBAE MPUHITUIT YaCOBO1 y3roJKeHocTi (puc. 1.2).
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MoTouHi piweHHA — BigknageHi Hacnigku .

P N\ e — | T P PP :
KopoTKkocTpoKOBUIA CepedHbLOCTPOKOBUN : OOoBrocTtpokoBumn
rOPU3OHT rOPU30HT rOpU3OHT

BinTBOpEHHA OCHOBHMX ApanTtauis 4o 3MiH PUHKY
3acobis : KnimaTuuHa cTifkicTb
PopatouicTb rpyHTY . PerynaTopHi Bumorn
KapgpoBa cnpoMoXHicTb . CrtparteriyHa TpaHccopmallis
[nBepcudcpikauis pusnkie

[MnatocnpoMoXHicTb
BeanepepBHicTb poﬁlT >
BuKOHaHHA gorosBopiB

PilweHHs:
KOLUTK, 3anacK, KpUTUYHI
CTPOKMK

PilweHHs:
iHBECTWULIT, KOMNETEHTHOCTI,
mopene BizHecy

PiweHHs:
GlogpKeTH, PEMOHTH, TEXHONOTIT

l ______ l_ _____ _ S SO l

NMPABUINO YACOBOI Y3rOMKEHOCTI

[NoTo4He noninweHHA He NOBUHHO CTBOPIOBATW KPUTUYHUIA gucbanaHc y manbyTHboMmy

Puc. 1.2. YacoBa y3ropKeHICTh yNpaBlliHHS €KOHOMIYHOIO PIBHOBAroOK arpapHoro

HiANMPUEMCTBA

Lcepeno: po3pobuaeno agmopom 3a pe3yibmamamu meopemuiHo20 y3a2abHeHHsl.

VY KOpPOTKOCTPOKOBOMY TOPM30HTI MEHEIKMEHT 3a0e3Iedye IMIaTOCIPOMOKHICTD,
Oe3MepepBHICTh TEXHOJIOTIYHOTO TMPOIECY W BHKOHAHHS JOTOBIPHUX 3000B’s3aHb. Y
CEepPEAHBLOCTPOKOBOMY — MIATPUMYE BIATBOPEHHS OCHOBHHX 3ac00iB, pOOUYICTh IPYHTY,
KaJIpOBY CIPOMOXKHICTh 1 JMBEpPCU(IKAII0 PHU3UKIB. Y JOBFOCTPOKOBOMY — (opmye
3MAaTHICTh MIANPUEMCTBA aJaNTyBaTHCS 1O CTPYKTYPHUX 3MIH pPHHKY, KIiMary,
PETYISATOPHOTO CEPEIOBUINA Ta BUMOT CYyCIUTLCTBA. PiBHOBAra € ynpaBiaiHCHKHU TOI1IILHOIO
JUIIIE 32 y3TOJUKEHHS WX TOPU30HTIB. B3a€M03B 30K WX TOPU3OHTIB y3arajJbHIOE PHC.
1.2.

Konrneniiis ctanoro po3BUTKY 3a/1a€ HOPMATHBHUMN 1 METOMOJIOTIYHUN KOHTEKCT, Y
AKOMY €KOHOMIYHA pE3yJIbTaTUBHICTh PO3TIANAETHCS pPa3oM 3 CKOJIOTIYHHMH Ta
comianbHUMH Hacmigkamu gisutbHOCTL. Y [lopsiaky memnomy OOH nmo 2030 poky
HaroJIOIIEHO Ha IHTETPOBAHOCTI Ta HEMOMUIBHOCTI I[iJICH, IO OXOILTIOIOTh €KOHOMIYHUH,
COIMIAJIbHUM Ta €KOJIOTTYHMI BUMipu po3BUTKY [188]. Iy piBHS mianmpreMcTBa 11e 0O3HAYAE,
1[0 CTpATErivyHi pillICHHs MOBUHHI OLIHIOBATHUCS 32 (DIHAHCOBUMHU pe3yJibTaTaMU Ta 3a IXHIM
BIUIMBOM Ha pecypcHy 0a3zy, JiojJeil Ta B3a€EMHUHHU 13 3alllkaBICHUMH CTOpoHamu. B
yKpaiHCbKOMY KOHTEKCTi Ll cramoro po3BuTky Ha nepion a0 2030 poky BHU3HAYEHO

OpiEHTHPAMU 30QJIAHCOBAHOCTI EKOHOMIYHOTO, COLIIAJIbHOTO 1 €KOJIOriyHOTO BUMipiB [ 189].
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KonkperHuii HaOlp ynpaBiIlHCBKMX MOKa3HHUKIB JOOMPAIOTh 3 YpaxXyBaHHSAM KOHTEKCTY
MIINPUEMCTBA; HaBEACHE IMOJOXKEHHS OOIPYHTOBYE MOTpedy Takoro nob6opy. s
arpapHoro MiANPUEMCTBA PEJIEBAHTHICTh KOHKPETHOTO TIOKAa3HUKA 3aJieKUTh BIJ
crnenianizauii, periony, TeXHOJIOT'11, BOJO- 1 3¢MJIEKOPUCTYBAaHHS, CTPYKTYpPHU 3alHITOCTI Ta
MICLS Y JIAHLIIOTY CTBOPEHHS BapTOCTI.

VY mocmiKeHHAX KOPIOPATUBHOI CTAIOCTI MPOTIOHYETHCS PO3TIISIATH MAPHEMCTBO
SIK HOCISl EKOHOMIYHOT'0, IPHPOJJHOTO Ta COIliaTbHOTO KamniTany. Lle TpakTyBaHHS BUXOIUTH
3a MEX1 €KOJIOTTYHOT e(DEKTUBHOCTI Ta IMIJIDKEBUX 3aXO0/I1B: JOBIOCTPOKOBA KUTTE3JATHICTh
013HeCy 3aJIeKUTh BiJl TOTO, YU HE MiJIPUBAE BIH NMEPEIYMOBU BIACHOTO (PYHKI[IOHYBaHHS
[186]. Jlig ymnpaBiiHHA €KOHOMIYHOIO PIBHOBAroro 1€ BHCHOBOK Ba)XJIMBUH THUM, IIO
€KOHOMIYHI LU CJIJ] PO3TJSIAaTH Pa3oM 3 €KOJIOTITYHMMHM Ta COIIaJJbHUMH KPUTEPISIMH,
BIIKPUTO MOKA3YI0UM KOMIpoMicH Mk HUMU. [Tigxia ctanux Gi3Hec-Mo ieNielt KOHKPETH3Y€
11e TIOJIOXKEHHS Yepe3 CII0COOH CTBOPEHHS, HAJIaHHS T OTPUMAaHHs LiHHOCTI. Moro 3MicTom
€ TIEPEOCMHUCIICHHSI TEXHOJOTTYHHMX, OpraHi3alifHUX 1 COIIaJIbHUX MEXaHI3MIB JISJIBHOCTI
HiAIPUEMCTBA; YHIBEPCAIBHOTO «3€JICHOT0Y PillleHHs el miaxin He nependadae [187]. s
arpapHoro Oi3Hecy II€ MO)XE€ CTOCYBaTHCS 3HIDKEHHS BTpaT pecypciB, Kpaiioro
BUKOPUCTaHHS MOOIYHOI MPOAYKIli, Koomepamii y JaHIforax MOCTauyaHHS, PO3BUTKY
JIOKaJbHOI TIepepoOKH ab0 MIABHINEHHS IPOCTEKYBaHOCTI mpoaykimii. KoxkeH 13 1mux
HaIpsIMIB TOTpeOye OKPEMOi yIIPaBIiHCHKOT i EKOHOMIYHOT OIIHKH.

Merononorivno KopucHUM € pamkoBui minxig SAFA, y sxkoMmy cramicTh
MIPOJIOBOJIBYUX 1 arpapHUX CHCTEM PO3TISHYTO Yepe3 HaJEeKHE YNMPaBIiHHA, €KOJOTIUHY
LLTiCHICTD, eKOHOMIYHY CTIHKIiCTb i comianbuuil 106po6yT [190]. Moro He ciix MexaHiuHO
MEPETBOPIOBATH HA €IMHUN IHTETPAJIbHUN I1HIEKC JUIsl BCIX YKPAiHCHKUX MiAMPUEMCTB.
HaTtomicTe BiH nomomarae CTPYKTYpyBaTH TIOJI€ YMPABIIHCHKOI IarHOCTUKU Ta HE
BUITYCKATH 3 yBaru BUMIpH, Ki MOXKYTh OYTH KPUTHUYHUMH JJISI JOBTOCTPOKOBOI PIBHOBATH.

Cranuii po3BUTOK y IIbOMY JOCTIIPKCHH] HE TPAKTYETHCS SK TApAHTOBAHUN YHHHHK
3pocTaHHA NpHOYTKy. MOro ympasimiHChKa poib iHINA. BiH BCTAHOBIIOE PAaMKy IS
BUSIBJICHHS OOMEKEHb, PU3MKIB, 30BHINIHIX €(EKTIB 1 MOXIMBOCTEH, SIKI MAalOTh OyTH
BpaxoBaHi MiJ] yac (popMyBaHHS €KOHOMIYHUX pPIlIE€Hb. 3a II€I0 PAMKOK MEHEIKMEHT

OIL[IHIOE, YU HE JIOCATAETHCA MOTOYHHUI (PIHAHCOBUH pPE3yJIbTAT 332 PAXYHOK BUCHAKEHHS
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3€MEeJIbHUX PECypCiB, HAKOIMYEHHS €KOJIOTTYHUX PU3HKIB, BTPATH KaJPOBOi CIIPOMOKHOCTI
a00 MOTIPIIEHHS BITHOCHH 31 CTEHKXOJIIEpaMHU.

ArpapHe MIANPUEMCTBO € OCOOJHMBUM OO’€KTOM YHPABIIHHA €KOHOMIYHOIO
pPIBHOBarowo, OCKUIBKM MOro BHPOOHWYMI TMpolLEC MOEAHYE EKOHOMIYHY JIOTIKY 3
O10JIOTTYHUMH Ta TMPUPOJAHUMHU TpoliecamMu. PileHHs 1100 TOCIBIB, TOTOJIB S,
TEXHOJIOTIYHUX Olepaliil Y BUKOPUCTAHHS PECYPCIB MAIOTh HACIIJIKH, 10 NPOSBIISIOTHCS
He BiApa3y. MiK BHUTpaTaMu, BHUPOOHHUYOIO OIEpali€l0, OTPUMAHHAM TMPOAYKLII Ta
HA/IXO/DKCHHSM BHPYUYKH YacTO iCHye 3HA4HMIA 4acoBuil yar. Tomy ¢iHaHCOBa piBHOBara
notpedye MPOrHOo3yBaHHS MOTpeOM B OOOPOTHOMY KamiTajll M CHUHXpOHi3awii rpadikiB
3aKyIiBelib, BAPOOHUIITBA, 30€piraHHs Ta 30yTYy.

Ce30HHICTh € KaJIeHJApHOK XapaKTePHCTHKOI, OJHAK BOJHOYAC BOHA BH3HAYAE
KOHIIEHTPAIIII0 PU3UKY B OKpEMHX IMepiofax, moTpedy B JIKBIIHUX pe3epBax, rpadik
3a;ydeHHs Mpaili, HaBaHTKCHHS HA TEXHIKY Ta MOXJIHMBICTH MAaHEBPYBaHHS TOBAPHUMHU
3amacamu. YTPaBIiHCHKE PIIICHHS, K€ € IPUUHATHUM Yy MEpioJl HAIXOMKEHHS BUPYUKH,
MOKE€ BHUSIBUTHUCS PU3MKOBHM Yy TEPEANOCIBHUN ab0 MDKCE30HHHU mepion. Biarak s
OIIHIOBaHHS PIBHOBaru HEOOXIMHO aHai3yBaTH pIidyHUN (IHAHCOBUH pe3ynbTaT Ta
BHYTPIITHBOPIYHY JAWHAMIKY T'POIIOBUX IOTOKIB, 3amaciB, 3000B’s3aHb 1 BUPOOHHYUX
po06iT. 3emursi, Boja, 610pI3HOMAHITTS Ta CTaH I'PYHTY CTAHOBJIATH YACTHHY PECYpPCHOI 0a3u
arpapHOro MiMPUEMCTBA. IXHE MOTipIIEHHS MOKe He TIOBHICTIO BiToOpakaTHCs B TOTOYHiH
¢biHaHCOBI# 3BITHOCTI, IPOTE BILIMBAE HA MAaOyTHIO MPOTYKTHBHICTh, TOTPEOY B pecypcax,
TEXHOJIOTIYHI BUTPATH Ta CTIAKICTh 0 HECTPUATIMBUX YMOB. Came TOMY €KOJOTiYHI
napamMeTpu CIiJ BKJIIOYATH 0 PIIMIeHb MI0JI0 aKTUBIB 1 PU3HMKIB Ta IHTETpyBaTH 3
He(1HaHCOBOIO 3BITHICTIO.

CorianpHa CKJIagoBa IJisi arpapHOro MiAMPHEMCTBA TMOB’si3aHa 3 0E3MEKOI0 Mpaili,
KBaTi(hiKaIier mepcoHany, Ce30HHOI0 3alHATICTIO, BUTHOCHHAMU 3 OPCHJIOABIISIMHU 3EMITi,
JOKATBbHUMHU TPOMAJaMH Ta KOHTpareHtamu. HeBperynbOoBaHICTh IUX BIJHOCHH MOXKE
TpaHcPOpMyBaTUCA y KaApOBi, pEmyTalliliHi, JOTOBIpHI ¥ omepamiiHi puzuku. Tomy
COIllaJibHI TapaMeTpu CIHiJ ypaxOBYBaTH SIK YMOBHU OpraHi3aliiHOi CIPOMOKHOCTI

peanizyBaTu BUPOOHUY1 Ta CTPATET14H1 PIlLICHHS.
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Jlnst arpapHOro MiANPUEMCTBA OCOOJIMBE 3HAYEHHS MAa€ MOEAHAHHS BHYTPIIIHBOI
pIBHOBaru 3 MO3MUIEI0 Yy JAHLIOTY CTBOPEHHS BapTOCTi. YMOBHM KOHTPAKTIB, BUMOTHU
NnepepoOHMKIB, JIOTICTUYHA 1H(QPACTPYKTypa, JOCTyHn 10 30epiraHHs, KpeAUTYBAaHHS W
CTpaxyBaHHs MOXKYTb TOCHJIIOBATH a00 MMOCHa0II0BaTH 3aTHICTh MIANPUEMCTBA pearyBaTu
Ha 30ypenHs. OTxe, aHali3 pIBHOBaru HE IOBUHEH OOMEXYBaTHCS BHYTPILIHIMU
Koe(ilieHTaM1: MEHEXKMEHTY CJIiJl BpaXOBYBAaTH B3a€MO3AJICIKHOCTI 3 NMOCTaYaIbHUKAMU,
HNOKYMISIMHU, ()IHAHCOBUMH yCTaHOBaMH, OpraHaMu Biagun Ta rpomagamu. CydacHi
JOCTIIDKEHHSI  PE3WJIBEHTHOCTI  (PEpMEPCHKUX  CHCTEM  PO3MEKOBYIOTh  3[ATHICTh
BUTPUMYBATH 30ypeHHs, aJanTyBaTHCS 0 3MiH 1 TpaHC(GOpMYBaTHCS 3a HEOOXIIHOCTI
[191; 192]. Lle nmonoxeHHs: Ma€ METOAOJIOT1YHY LIHHICTH JUIsl PO3YMIHHS CTaHy AMHAMIYHOL
piBHOBaru. 30epeXeHHs] HasBHOI KOHQIryparii mianpueMcTBa caMe 1o codi He rapaHTye
piBHOBaru. Konu 3MIHIOIOTBCS PUHKOBI a00 BUPOOHHYI YMOBH, 1i BIJHOBJICHHS MOXKeE
BUMAaratu Tmeperyisiry Oi3Hec-MoJielli, TEXHOJOrii, PUHKOBOi OpieHTaIlli 4u Ccrocoly
Koomneparlii. Mexi Takoi TpaHcgopmarlii Bu3Ha4ar0Th EKOHOMIYHI pO3paxXyHKH Ta JOCTYITHA
pecypcHa 6a3a.

3 ornsay Ha cnenudiky arpapHoOro BUPOOHHUIITBA JIarHOCTHKA MAa€ OJIHOYACHO
OXOIUTIOBaTH  (pIHAHCOBY CIPOMOKHICTh, BHPOOHHUUYO-TEXHOJIOTIYHY  y3T'OJIKCHICTD,
PECYPCHO-EKOJIOTTYHUH CTaH, COIliaIbHO-OpTaHi3alliifHi TepeIyMOBH Ta SAKICTh YIPABIIiHHS.
BincyTHIiCTh piBHOBaru B OJHIN IIOMIMHI MOXE IMOCTYIOBO MOPOKYBAaTH IHUCOaaHCH B
IHITMX; HAMpUKIaa, HAaIMIpHE CKOPOYCHHS BHUTpPAT Ha arpoTEXHOJOTil MOXKE 3HU3HTH
MOTOYHY MOTPeOy B KOMITaX, aje MOTIPIIUTH MaiOyTHIN BUPOOHWYMIT OTEHIIIaI.

ExonomivuHa ckjazoBa CHUCTEMH TMapameTpiB Mae BimoOpaxaTH piBEeHb MPUOYTKY,
CTPYKTYpY Ta SKicTh (piHaHCOBOro pe3ynprary. Jlo Hei MOXyTh HaJIe)KaTH IMOKAa3HUKHU
JKBIHOCTI, TUIATOCIIPOMOXHOCTi, OOOPOTHOCTI, PEHTA0ENIBHOCTI, TPOIIOBOTO MOTOKY,
CTPYKTYPH KamiTany, MOKPUTTS 3000B’s13aHb 1 JOCTATHOCTI IHBECTUIIHHUX pecypciB. Tomy
KOHKpETHHH Ha01p MOKa3HUKIB POPMYIOTH 3 ypaxyBaHHSIM OpraHizariiiHO-TpaBoBOi GopMH
MiATPUEMCTBA, HOTO CTerianizallii Ta JocTymHocTi iHpopmarrii. [IpakTnaHuil ceHC TakoTo
Ha0Opy MOJIArae y CBOEUaCHOMY BHSIBJICHHI BIIXUIICHB; (pOpMalIbHE 3aCTOCYBAHHS €IMHOTO

HOPMAaTHUBY HE 3aMIHIOE KOHTEKCTHO1 OL[IHKHU.
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BupoOGHUYO-TEXHOMOTIYHY CKJIaJ0BY OMHCYIOTh BUKOPUCTAaHHS TOTYKHOCTEH,
3a0€3MEeUEHICTh TEXHIKOIO W MaTepialbHUMHU pecypcaMH, JOTPUMAaHHS TEXHOJIOTTYHHUX
CTPOKIB, BTpaTH Ta SIKICTb MPOAYKI[li, a TaKOX AUBEpcHikaiiss BUpoOHHULTBA. Pazom 11
napamMeTpu MOSACHIOIOTh 3MiHY (DIHAHCOBOI'O pe3yibTaTy M MOKa3yloTb, YU JOCTATHHO
ckopuryBatu Jjuiie (iHancoBuil ruiaH. Hampuknaza, aediuuT JiKBIAHOCTI Moxe OyTH
HACJIIJTKOM CTPYKTypH OOpry Ta MOPYIICHHS TEXHOJIOTIYHOTO LUKy, BTPAaTH BpPOXKaro,
cialOkoi opraHizallii 30epirantst a00 3aTpUMKHU peanizallii.

Exonoriyna ckiazoBa GopMyeThCs 3 ypaxyBaHHAM BUAY JISJIBHOCTI Ta BILIUBIB, SIKI
HiATPUEMCTBO 3/1aTHE BUMIPIOBATH W KOHTPOJIIOBATH. J{JIs1 POCIMHHUIITBA 1€ MOXe OyTH
CTaH 1 BUKOPUCTAHHS 3€MeJb, CIBO3MiHA, €PO31HHI PUBUKH, BUKOPUCTAHHS BOJIU Ta
arpoXiMi4HHX 3aCO01B; JIJIs1 TBAPUHHUIITBA — IIOBO/KCHHS 3 BIIX0/IaMH, CITO)KHBaHHS BOJIH,
BEeTepHHAPHI # CaHiTapHi MapaMeTpu. [i MeTa — BHABUTHM DPH3MKHM JJs BUPOOHHYOTO
NOTEHII1ally ¥ BUBHAUUTHU YNPABIIHCHKI IPIOPUTETH, 30€piratouu OKpeMy poJib €KOJIOT14HOT
EKCIIEPTHU3H.

ComianbHa Ta ymOpaBiIiHChKA CKJIAI0BI OXOILUIIOIOTH OE3MEKy Ipalli, CTaOUIbHICTh
3aMHATOCTI, PO3BUTOK KOMIIETEHTHOCTEH, HAsBHICTh MpOIEAYp KOMYHIKaIii 31
CTEHKXOJIepaMH, PO3IOLT BiANMOBINAIBLHOCTI, 1H(GOPMALIHY MPO30PICTh 1 JOTPUMAHHSI
BHYTpilHIX mpaBmwi. Came Halle)KHE YMpaBliHHA 3a0e3medye MEpPeTBOPEHHS TaHUX IPO
nucbananc Ha niro. Pamka SAFA okxpeMo mimkpeciroe 3Ha4YeHHS governance IS
OIIHIOBAHHS CTAJIOCTI arpapHux cucteM [190], mo miaTBepKy€e AOMUIBHICTD BKIFOUCHHS
VIPABIIHCHKUX TPOIEAYP A0 MOENTI PIBHOBATH.

JIisi yHUKHEHHSI TIOMUJIKOBUX BHUCHOBKIB MOKAa3HUKH CTAJIOTO PO3BUTKY arpapHOTO
MIANPUEMCTBA CIIiI aHANI3yBaTH SK CUCTeMy. BHcoka peHTaOenbHICTh HE KOMIICHCYE
KPUTUYHOI HECTadi JIKBITHOCTI; 3pOCTaHHS OOCSTIB BHPOOHHUIITBA HE € CBITYCHHIM
pIBHOBAaru, SKIIO BOHO CYNPOBOKYETHCS HEMPUUHITHUM PECYpPCHUM HABaHTAKCHHSIM;
COIlalibHI TPOrpaMu HE 3aMIHIOITHh MOTpeOn y (diHaHCOBIM aucuumIiHi. baratoBumipHe
OI[IHIOBAaHHS Ma€ BUSBIATH B3a€EMHI OOMEXKEHHS Ta TMPIOPUTETH;, apupMEeTHIHE
yCepeHeHHS PI3HOPIIHUX MMOKa3HUKIB CIIOTBOPIOE YIIPABIIHCHKUM CUTHAII. 30amaHcOBaHa
CUCTEMa TIOKa3HUKIB MOX€ OyTH KOPHCHOIO OprasizaimiiiHolo (QOopMOI0 MOJaHHS

YOpaBIIHCHKOT 1H(QOpMaIlli, OCKUIbKUA MO€AHY€E (IHAHCOBI Ta HE(PIHAHCOBI OPIEHTUPH 31
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cTpateriunumu 1isimMu [164]. YV Mexax 1iiel nucepraiiii Takuid Mijxij 3aCTOCOBAHO IS
y3ro/KeHHs1 1HpopMaIlii; yHiBepcalbHUN 1HACKC MOTpeOyBaB OU OKPEMOTO €MMIPUYHOTO
oOrpynTyBaHHs. [loporoBi 3HaueHHsI, Baru Ta paBujia arperyBaHHs MalOTh BUBHAYATUCS Y
MOJANBIIIOMY METOJMYHOMY OIPaIlOBaHHI 3 ypaXyBaHHSIM OCOOJHMBOCTEH KOHKPETHOTO

nianpueMmctBa. CTpyKTypy 0araTOBUMIPHOI 1IarHOCTUKY HaBeJeHO Ha puc. 1.3.

YnpaBniHCbKa

BignosiganbHicTs
Mpo3opicTk i gaHi
Mpouenypu
BHYTpIilWHIN KOHTPOINb

| Bupo6Huyo-

EkoHOMi4Ha TeXHOMNoriyHa

NikBigHiCT \
[polLoBMIA NOTIK
PeHTabenbHicTb

CTpykTypa Kanitany

/ TexHonoriYHi CTpoKK
| MoTyxHOCTi 1 pecypcu
| BTpatu Ta siKicTb
:- Nusepcudikauin

AUHAMIYHA
EKOHOMIYHA PIBHOBATA

BaaGMDySFO,El)KBHMﬁ CTaH,
a He OMH NOKa3HWK

KomneTeHTHOCTI
BigHocuHw 3i cTelikxongepamu

EposiiHi puaunku
ArpoximiyHi 3acobun

e -==1
' PecypcHo- I CouianbHo-
: eKonorivyHa : opraHisauiiiHa
| 3emns i Bona I Beaneka npauj
: CisoamiHa 1 3aiHATICTh

I
| |

OuiHloBaHHA: B3aEMHi 0OMeXeHHS * NPUYNHHI 3B'A3KW * KOHTEKCTHI NpiopuTeTH
HE mexaHi4He ycepeQHEeHHA Pi3HOPIAHUX NOKA3HUKIB

Puc. 1.3. bararoBumipHuii KOHTYp MIarHOCTUKH €KOHOMIYHOI PIBHOBAru arpapHoro

MIITPUEMCTBA

Lorcepeno: po3pobeno asmopom 3a pe3yibmamamu meopemuiHo20 y3a2aibHeHH s,

VYrpaBiniHCBKHA MeXaHi3M 3a0e3MeueHHs eKOHOMIYHOT PIBHOBAru JOUUIBHO TOIaTH
K TIOCHIJOBHICTH B3a€MONOB’si3aHuX (yHKIiM. PoboTra MexaHI3My MOYMHAETHCS 3i
31CTaBJICHHS CTPATETIUHUX IIUICH 13 JAHUMU TIPO BHYTPINTHINA CTaH MiANPUEMCTBA, PUHOK,
MPUPOAHO-KIIIMATHYHI YMOBH, PETYJIATOPHI BHMOTH, OYIKYBaHHS CTCHKXOJAEpPIB Ta
inenTudikoBani pusuku. Ha upomy etami (pakTh BIJOKPEMIIIOIOTH Bl MPHUIYIIEHB:
(dbakTHYH1 JJaH1 € OCHOBOIO J1arHOCTUKHU, a MIPOTHO3HI CIieHapii MOTPiOH1 JJIsI OL[IHIOBAHHS

MOXJIMBUX HAcHiAKiB pimeHb. [licas mporo QakTuyHi mnapaMeTpu NOPIBHIOOTH 13
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[ITbOBUMHU OPIEHTUPAMU Ta JOMYCTUMHUMH MeXaMH. BoHa He MOBHMHHA OOMEXYBaTHCS
dikcaliero BIIXWICHHS. Y IPABIIHCHKUI 3MICT JIarHOCTUKU MOJIATA€ Y BCTAHOBJICHH] HOTO
NpPUYMH, MacmTady, 4acy BHMHHMKHEHHS, B3a€MO3B’A3KIB 13 IHIIMMHU HapamMeTpaMH Ta
MO>KJIMBUX HACH1/IKIB 0€3 BTpydaHHs. Tak, 3HM>KEHHS JIIKB1IHOCTI AOLLUIBHO MOB’SI3yBaTH 3
rpadikoM TrpoIIOBUX IMOTOKIB, 3amacamu, AeOITOPCHKOI0 3a00proBaHICTIO, KPEAUTHUM
HaBaHTAXXEHHSAM 1 BAPOOHUYMM KaJIeHIapeM.

Ha crpareriunomy piBHI MEHE[KMEHT BH3HAYa€ LUIbOBY KOH(Irypaiiro
OiANPUEMCTBA:  CHEUIaNi3alliio, JOMYCTUMUN pIBEHb PHU3UKY, HaNpsAMH I1HBECTHULIIMH,
OPUHLMIKN  3€MJIEKOPUCTYBAaHHS, MPIOPUTETH JuBepcudikaiii, Mojaedb B3aeMOJIi 31
CTEHKXONAepaMu Ta KpUTepli OILIHIOBaHHS pe3ydbTaTUBHOCTI. CTpaTeriuHi pilieHHs
(GOpMyIOTh paMKy, y MeXax sIKOT HUXKY1 piBHI YIPABIIHHS PO3NOAUISIOTh pecypcu. AKICTh
CTpaTeTiYHUX pINICHb BH3HAYAIOTh MPOILEAYPH, BIAMOBITANBHI 0CO0M, pecypcHe
3a0e3MeYeHHsI Ta TOKa3HUKN KOHTPOIIIO; IEKIIapallii Mpo CTaliCTh I[bOTO HE 3aMiHIOIOTb.

Ha TtakTuyHOMYy piBHI CTpaTeriuHi OpPIEHTUPU KOHKPETHU3YIOTHCS y OIOJKETaXx,
BUPOOHMYMX IporpaMax, IlaHaX 3aKyIMiBeslb, TEXHOJIOTIYHUX KapTax, rpadikax pooOir,
noyitTuIll (opMyBaHHSI 3amaciB 1 KoHTpakTax. CamMe TYT NpUMMAIOThCS PIIICHHS, M0
3a0€31euyI0Th CE30HHY CHHXPOHI3AIlI0 pecypciB 1 poOit. TakTUUHUIA piBEHHh TAKOXK Mae
nepeadavyaTy aabTepHATHUBHI CIieHApIi ISl KPUTHYHUX YMOB, 30KpeMa I0JI0 3MIHM IIiH,
JOCTYITHOCT1 PeCypCiB, MOTOJJHUX PU3UKIB a00 MOPYIICHB JaHIIOT1B TOCTaYaHHS.

OmneparniifHu# piBeHb 3a0€3Meuye MoAeHHEe BUKOHAHHS TEXHOJIOTTYHMX 1 (D1HAHCOBUX
poLeayp, 00K BIAXUIEHb, KOHTPOJb BUTPAT, OpraHi3alliio mpaili, JT0TPUMaHHs CTPOKIB 1
3BOPOTHHIA 3B’5130K. Moro (DYHKIIiS MONArae y BUKOHAHHI IUIaHY i PaHHBOMY BHSBICHHI
CUTHAJIIB MPO BTpaTy piBHOBaru. [ 1mboro HEOOXigHI JOCTOBIPHI JaHi, 3pO3yMLIUI
MOPSIAOK MOBIIOMIICHHS TIPO BIIXWJICHHS Ta MTOBHOBAaYKCHHSI BIANOBINAILHUX IPAI[iBHUKIB
IHIIIIOBaTH KOPUTYBaIbHI Jii.

@DyHKIIIS opraHizallii mporecy ympaBIiHHS €KOHOMIYHOIO PIBHOBArow mnepeadadae
PO3MOIUT pOJIel MIXK KepiBHUKAaMH, (HIHAHCOBOIO CITY>KOOI0, BUPOOHHYUMH TIAPO3ILIAMH,
arpOHOMIYHUMH YU 300TEXHIYHUMHU (HaxIBISIMU, CIY>KOO0I0 OXOPOHM Mpaill Ta IHIIUMHU
BiANOBiZabHUMH 0coOaMu. DyHKITIS MOTHBALIIT Ma€ y3ro/I)KyBaTH MOBEIIHKY MPaIliBHUKIB

13 [UISIMUA OIAIPUEMCTBA, HE CTBOPIOIOYM CTUMYJIIB A0 KOPOTKOCTPOKOBOTO MOJIMIIECHHS
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OJIHOTO MOKa3HUKA 332 PaXyHOK MOTipuIeHHs HmKUX. DyHKIIT MOHITOPUHTY W KOHTPOJIIO
3aMHKaIOTh LIMKJI: BOHU MOPIBHIOIOTH PE3YJbTAT 13 IIaHOM, (PIKCYIOTh IPUUMHH BIAXUIIECHb

13a0€3Meuy0Th HaBYaHHS OpraHi3allii Ha OCHOB1 OTPUMAHOTO JOCBIAY.

* IHdpopMaLjitHo-aHanTuuHe *, / PecypcHe N HopmatueHo-npasoee
! gabesneveHHs . gabesneveHHs | 3abesneyveHHs

AaHi, o6nik, MOHITOPUHT, | chiHaHCOBI, MaTepiankHi, | 3aKOHOAaBCTBO, [OrOBOPH,
+ _ AlarHocTuka, cyerap ,' . fappoei 4acosi 7 BHYTPILUHI permaMeHTH

. MpUHLMIKM yrpaBRiHHA

{  CyBexT ynpaeniHHa . . . .
; CUCTEM HICTh, TPUBEKTOPHICTL, |
| BracHuK, kepisHuky, |

I
I
I - :

. - . AAanTUBHICTb, MPEBEHTUBHICTb,
| \byHKUiOHanEHI MeHepkepy / . . .

. BifnoBiaankeHicTb '

I
I
|
I

MeTa ynpaeniHHs
dopM yBaHHA, NigTPYMaHHs
i BIGHOBNEHHA gUHaMiYHOI
EKOHOMIMHOI piBHOBAru

[ 3aBAaHHA ynpasniHHA \
JiarHoCTUKA, MPOrHO3yBaHHS, |
NraHyBaHHA, koopanHaLis, I

nonepekeHHs | KOpUryBaHHs ,
~

O6’eKT ynpasniHHA
€eKOHOMIiYHa piBHOBara
arpapHoro nianpwemcrea
(EKOHOMIYHUI, eKONOTIYH1A,
couianbHUiA BUMipK)

MeToau ynpaeniHHs . IHCTPYMEHTN yrpaBmniHHS s TmTmTTTN
! Al ynp Py ynp Baxeni ynpasriHHs \

' eKOHOMIiYHi, opraHizadiiHo- * crpareris, 6rogxeru, KPI, . . L

. L ; . ; A chiHaHC OB, opraHizauiiiHi,
afMiHicTpaTMBHI, coliarneHo- TEXHOMNOrMHI kapTy, | - i

: S X A . TEeXHOMOruHi, MoTuBaLifHi

, McuxororivHi, aHanTuuHi PEeCTp pPU3UKIB, KOHTPaKTK R g

.............

v

KpuTepii oUyiHKkN edekTnsHoCTi
yNpaeriHHA
EKOHOMIYHa CMPOMOXHICTb,
eKororiyHa NPUAHATHICTb,
colianbHa BignoBiganbHicTb,
AKICTE ynpaBniHCbKoro npouecy

Puc. 1.4. VYmpaBniHChkHII MexaHI3M 3a0e3MeyYeHHs] EKOHOMIYHOI piBHOBAaru

arpapHoro MmiMPUEMCTBA B KOHTEKCT1 CTaJIOTO PO3BUTKY

Iicepeno: cknadeno asmopom na niocmagi [164; 183—192].

3anmpomnoHOBaHa JIOTiKa MEXaHI3My HE BCTAHOBJIIOE €IMHOTO aJTOPUTMY IJIs BCIiX
cy6’exTiB rocnogaprosanns (puc. 1.4). Ii npusnadenHs — MOCHiZOBHO 3°ACYBaTH KPUTHYHI
JUTS TTHMPUEMCTBA TTapaMeTpy W JOMYCTUMI BIIXWUJICHHS, BUSHAYUTH BIAMOBIAIBLHOTO 32
pearyBaHHs, JOKa30BYy 0a3y pIIIEeHHS Ta HOTro €KOHOMIYHI, €KOJOT14HI W collanbH1
Hacniaku. BiimoBiAl Ha 11 MUTAHHS 3a1eXaTh Bil KOHTEKCTY, TOMY MalOTh YTOUHIOBATHUCS

Ha eMMIpUYHOMY Martepiali. BaxJIMBOIO CKIIaIOBOI0O MEXAHI3MY € YIPABJIIHHS PU3UKAMHU.
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Bono oxomuitoe ineHTU(iKalil0 ¥ OLIHIOBAaHHS 3arpo3, BUOIp cHoco0y pearyBaHHS,
CTBOPEHHSI pE3EpBIB, CTpaxyBaHHsS a0o0 AuBepcU@iKalilo Ta MOJATBIINNA MOHITOPUHT
3aJIUIIKOBOTO PU3HKY.

JUist arpapHOro migIpPUEMCTBA PHU3UK-OPIEHTOBAHUM MIAXiA Mae€ MO€IHYBATH
(1HaHCOBI, BUPOOHNYI1, MPUPOIHO-KIIMATUYH1, PUHKOBI, KaJpOBI Ta penyTaliiiHi (akTopu.
Taka iHTerpamiss € HEOOXITHOI YMOBOIO CBOE€YACHOTO KOPUT'YBAHHS YIPABIIHCBKHUX
pimiens. PiBHOBara Mae pi3Huil 3MiCT Ha eTanax )UTTEBOrO LUKy NianpueMcTa. Ha etami
CTaHOBJICHHSI TIPIOPUTETOM € CTBOPEHHS MiHIMaJIbHO JIOCTaTHBOI pECypcHOi W
opranizamiitnoi 0asu. Ha erami 3pocTaHHS — Y3TO/UKCHHS TEMIIiB PO3IIUPEHHS 3
(1HAHCOBUMHU Ta YMNPABIIHCHKUMHU MOXJIMBOCTAMU. Y MEpIOJ 3pUIOCTI — MIATPUMAHHS
e(EKTUBHOCTI, OHOBJICHHS TEXHOJOTIM 1 HEAOMYIIEHHS HAKONMMYEHHS MPUXOBAaHUX
nucoOananciB. Y Kpu30Bii (a3l — BIIHOBIEHHS MIATOCIIPOMOXHOCTI Ta KIIFOUOBUX (PYHKIIIN
13 MOAITBIIIM TIEPEXO0JIOM BiJl pEXKMMY BHIKUBAHHS JI0 PSXKUMY PO3BUTKY. OTKe, piBHOBara
HE Ma€ CTaTUYHOTO HAOOpy MmapaMeTpiB.

AHTHUKPHU30BI Zi1 € CKJIaJIOBOIO, NMPOTE HE 3aMIHOIO YMPABIIHHS PIBHOBArow. SKio
MEHEHDKMEHT pearye JIUIIe Micas BAHUKHEHHs] KpUTUYHOT HeCcTadl KOIITIB, TEXHOJIOTTYHOTO
30010 200 KOH(IIIKTY 31 CTEMKXOJIIepaMH, BiH TIPAIllO€ TIEPEBAXXHO 3 HACIIIKaAMHU.
[IpeBeHTUBHUM MiAXia epeadavae paHHE BUSBICHHS TEHSHIIH, CIICHApHE IUIAHYBaHHS Ta
dbopMyBaHHA ajnanTaniiHUX MOXJIuMBocTed. Came B 1bOMY TMOJSTa€ 3B’SI30K MK
€KOHOMIYHOI0 PIBHOBAarolo, pPE3WJIbEHTHICTIO Ta CTPaTEriYHUM PO3BUTKOM arpapHoOro
mignpuemctBa [191; 192].

OyHKITIOHYBaHHS 3aIPOMOHOBAHOTO MEXaHI3MY MOTPeOye MITICHOTO iHPOpMAaIIiifHO-
aHAIITHYHOrO 3a0e3neueHns. 1Ioro 3aBraHHs — MEpeTBOPIOBATH PEICBAHTHY iHQOPMAIIiIO
Ha OCHOBY JIJI1 CBOE€YACHOTO yIpaBiiHChKOro BubOopy. Came 1mo co0i HaKOIHYCHHS
HaWOUTBIIIOTO0 MOXKJIMBOTO MAacHWBY JaHUX IIOTO 3aBAaHHS He BHUpimye. [HbopmariiiHi
MMOTOKW MaloTh OyTH ITOB’s3aHi 31 CTPATETiYHUMH IUISIMH, OFOJKETaMH, TEXHOJIOTTYHHUMH
KapTaMu, JIOTOBOpaMH, KaJleHJapeM IMOJIbOBUX POOIT, MaHUMHU IIOJ0 PECypCiB 1
periiaMeHTaMHi BHYTPIIIHBOTO KOHTpONtO. BimokpemieHi MacuBu 0€3 BHU3HAYEHOTO
KOpPUCTyBaua, IMEpPIOJUYHOCTI Ta YHPaABIIHCHKOIO NpPHU3HAYEHHS HE 3a0e3MeuyioTh

pIBHOBAru.
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Jxepenamu  ynpaBiiHCBKOi 1H(QoOpMauii MOXyTb OyTH OyXrajJrepcbkuili Ta
YIOPABIIHCHKUNA OOJIK, ONEepaTuBHI BUPOOHMYI 3alUCH, AaHl PO 3amacu 1 BUKOPUCTaHHS
pecypciB, J0rOBOpH, OAHKIBChKI BUIIUCKH, PE3YIbTATH Ja00OPATOPHUX a00 TEXHOJIOTTUHUX
BUMIpIOBaHb, JaHI MOHITOPUHTY 3€Mellb, 1H(OpPMALLis PO MEPCOHAN Ta MOBIJOMIICHHS B[
cTefikxXonjepiB. IXHd  IHHICTh  BHM3HAYAETHCA  JOCTOBIPHICTIO,  CBOE€YACHICTIO,
MOPIBHIOBAHICTIO 1 MOKJIUBICTIO MTPOCTEKUTHU MOXOKEHHS. [[0Ka3HUK HE BUKOPUCTOBYIOTh
AK MIACTaBy JUIsl KPUTHUYHOI'O YNPABIIHCHKOTO PIIIEHHS, JOKW BIANOBIAaJbHA 0c00a HE
HiATBEPAUTH WOTO JKEpEso, nepio; GopMyBaHHS Ta METOJ PO3PaAXYHKY.

[lepioaUYHICT, MOHITOPUHTY Ha arpapHOMy MIANPUEMCTBI BU3HAYa€ BUPOOHUUMI
UKI. Pyx KOIITIB, BUKOHaHHS TEXHOJIOT1YHUX OIEpalliif, cTaH 3amaciB 1 JOTPUMaHHS
KPUTHYHHX CTPOKIB TOTPEOYIOTh MIOJACHHOTO a0 MIOTM)KHEBOTO KOHTPOJIIO. [HIImi
MOKA3HUKH OI[IHIOIOTh IIOMICSYHO, MOKBAPTAIIBHO ab0 MMicIis 3aBEepIlICHHs ce30Hy. PiuHa
OIlIHKAa € HEOOXITHOI JJISI CTPATETIYHOTO aHalli3y, OJHAK HEIOCTATHHOK IS PAHHBOTO
pearyBaHHs Ha JWCOaNaHCH, SKI BUHUKAIOTh B Mexax ce3oHy. JloOip mapameTpiB Mae
BIJIMOBIIATH TPHUHITUIIAM PEJICBAaHTHOCTI, KEPOBAHOCTI Ta €KOHOMIYHOCTI BUMIpPIOBAHHS.
PeneBanTHU TIOKAa3HUK IIOB’SI3aHUM 3 YMNPaBIIHCHKOK MeToro. KepoBaHMI TMOKa3HHUK
nepedyBae y cdepi BIUIMBY MIANMPUEMCTBA Yepe3 BJIACHI PillIeHHs a00 JOTOBIpHI BIIHOCHHH.
ExoHOMIYHO JOIUTBEHUHN MTOKA3HUK JAa€ OUIKyBaHY KOPUCTh, BUIILY 32 BUTPATH Ha 30MpaHHS
Ta TepeBipky iH(opmarii. Tloka3HUKH 30BHINIHBOTO CEPEJOBHINA CIIiJl BKIFOYATH JI0
CIIEHApHOTO aHaJIi3y Ta BIOKPEMITIOBATH BiJl MOKAa3HUKIB BIAMOBIAILHOCTI MEHEKMECHTY
3a KOHTPOJIbOBAHI PIllICHHS.

AHamiTH4YHA TpOoIeaypa MOUYUHAETHCA 3 MOPIBHSIHHSA (DAKTUYHOTO CTAHY 3 TUIAHOM,
MOTIepeTHIM TIEPi0/IoM, BHYTPIITHIM HOPMATUBOM ab0 clieHapHUM opieHTupoM. JKoneH 13
X 0a3ucCiB HE € yHIBEpCAIBHO MpaBmwiIbHUM. [11aH Moxke OyTu HEpeaniCTUYHUM, MUHYJTUH
nepiol — HETUIIOBMM, a Taly3eBUH HOPMATHB — HENPUAATHAM I KOHKPETHOI
cnemiamizamnii. ToMy MEHEIKMEHT Ma€ IHTEPHpPETyBAaTH BIAXWIEHHS 3 YypaxyBaHHSIM
MPUYMH, CE30HHOCTI, Pa30BUX MOJIA 1 SKOCTI BUXITHUX JaHHUX; MPOCTa KOHCTATAIlis
JTWHAMIKHU HE JIa€ MiJACTaB JJI KOPUTyBajabHOI 1ii. ClieHapHUI aHaI3 TOMOBHIOE (PaKTHUHY
niarHocTuky. BiH nae 3Mory nepeBipuTH, SIK 3MiHA LIHKU peaii3allii, BpoKailHOCT1, CTPOKIB

OIlIaTu, BapTOCTi IajabHOTIO, ,Z[OCTyrIHOCTi KpCAUTy 41 IIOI'OAHUX YMOB MOJKC BINIMHYTH Ha
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IPOIIOBHI TOTIK, BUPOOHMYY mporpamy Ta mnotpedy B pesepBax. CueHapidl ciif
BUKOPUCTOBYBATH [JIsi TEPEBIPKM BPA3IUBOCTI YIPABIIHCHKOIO PIIIEHHS; TOYHICTh
(akTHYHOrOo MailOyTHHOTO CTaHy BIH HE TrapaHTye. Y TakoOMy pPO3YMIHHI cCHEHapii
3abe3reuye aanTOBaHUM TepexiJg Big peakiii Ha BXXe HasABHUN aucOamaHc 110
MOTIEPETHBOTO TPOEKTYBAHHS MOKIIMBUX JTiH.

[npopmarniiiHo-aHaNITUUHE  3a0€3MEUeHHS  Ma€  3aBepUIyBATHCS  KOPOTKUM
yIPaBIiHCHKUM BHCHOBKOM: SIKE BIIXUJICHHS BUSBIICHO, YMM BOHO 3yMOBJICHE, SIKi BApiaHTH
Il MOXJIMBI, XTO BIJIMOBIJATBHUN 3a PIIEHHS, SIKUU pecypc MOTPIOHUN Ta B KM CTPOK
Mae OyTu mepeBipeHo pe3ynbTaT. Takuil ¢popmaT NUCHUILTIHYE TPOIEC YIPABIIHHS i HE
JI03BOJISIE TIMIHUTH aHAJI3 MEPesiKOM TOKa3HUKIB. BiH TakoX CTBOPIOE OCHOBY JJis
OpraHi3aliifHOro HaB4YaHHS, OCKUTbKHM Ha/lalll MOKHA 31CTAaBUTH OYIKYBaHUM Ta PaKTUYHUHN
edeKTH yxXBaJeHOro pimeHHs. BinnoBigHui iHdopMaliiiHO-aHAIITUYHUN KOHTYp MOAaHO
Ha puc. 1.5. Y3romxeHHs eKOHOMIYHUX, €KOJIOTIYHUX 1 COIIAIbHUX TTapaMeTPiB HE O3HAYAE,
0 MDK HUMH 3aBXAU ICHye Oe3KOH(IIKTHUM 3B’s30K. Ha mpakTuill y3roJKeHHs IHUX
napamMeTpiB MoTpedye BHOOPY MK ajlbTepHATHBAMHU 3 PI3HUMH Haciiakamu. [Ipuxnaau
TaKUX KOMIIPOMICIB pi3HI. [HBECTHIlIS B pecypco30epiraibHy TEXHOJIOT1t0 MOKE BUMaraTu
JIOIATKOBUX KOIITIB Y KOPOTKOCTPOKOBOMY TEPiOJIi; 30epekeHHs 3alHITOCT1 — 30UTBIITUTH
MOTOYH1 BUTpaTH; NUBEPCU(IKAIlsl — 3HU3UTH KOHIICHTPAIIII0 PU3UKY, A€ YCKIaTHUTH
omeparliiiie yrpaBiiHHSA. ToMy MiJa 4ac BUOOPY MEHEKEP OIIHIOE HACTIAKH KOXKHOTO
KOMITPOMICY ¥ TOSICHIOE, YOMY OOpaHO KOHKPETHUH BapiaHT. 3aMOBYYBAaHHS KOMITPOMICY
3aJIMIIaE MOB’A3aHUM 13 HUM PHU3UK 1032 MEXaMmHu aHamizy. [IpuHIUIN BiATBOPIOBAHOCTI
pecypcHOi 0a3W oO3HaYae, IO PIIMICHHS IMOJ0 BUPOOHMIITBA Ta I1HBECTHINH MAarOTh

BPaxOBYBATH 3/IaTHICTH MANPUEMCTBA MIATPUMYBATH YMOBU MailOyTHBOT ISITHHOCTI.



41

AHaniTuyHa
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Puc. 1.5. IadopmariiiHo-aHATITUYHUA KOHTYpP OOIPYHTYBAHHS YIPaBIIHCHKOTO

pIIIEHHS

Lcepeno: po3pobuaeno agmopom 3a pe3yibmamamu meopemuiHo20 y3a2abHeHHsl.

Jlist arpapHOTO MiAINPUEMCTBA 1€ MEPEayCiM CTOCYEThCS 3€MENbHUX 1 IPUPOJIHUX
pecypciB, TEXHIYHOTO CTaHY OCHOBHHUX 3aC001B, JTIOJICBKOTO KaIiTaay Ta JIUIOBOI pemyTaitii.
ExoHOMIUHMI 3MICT IIMX BUTpPAT BUSBIAETHCA Yy 3ICTaBICHHI 3 PHU3UKOM BTpaTH
BUPOOHUYOTO MOTEHITIATY Ta HACTIIKAMH aJIbTePHATUBHUX CIIEHAPI1iB pO3BUTKY. ToMy came
110 co0i 1X 3pOCTaHHS II€ HE CBITYUTH PO 3HMIKEHHS €()eKTUBHOCTI.

dinancoBa 00ayHICTh BUMAara€ OKPEMO OIIHIOBATH MPUOYTKOBICTH, JIKBIIHICTH 1
MJIATOCIIPOMOXKHICTh. [103uTHBHMIA piuHHI (IHAHCOBHUI pe3yabTaT MOXKE MOETHYBATUCS 3
KaCOBUM PO3PUBOM y KPUTHYHHUH 11 BUPOOHUIITBA miepio. Tak caMo BHCOKa JIIKBIIHICTb,
OTpUMaHa 4epe3 HeoOIpyHTOBAHE CKOPOUCHHS IHBECTHUIIIM YM PEMOHTIB, HE € JIOCTATHIM
JI0OKa30M 37I0POBOTO CTaHy. YTPAaBIIHChKA OIIHKA Ma€ MOEIHYBATH KOPOTKOCTPOKOBI
MO>KJIMBOCTI PO3PAXyHKY 3 JOBTOCTPOKOBOIO CIIPOMOXHICTIO (DIHAHCYBATH BIATBOPEHHS 1
PO3BUTOK.

[IpuHuMn BiAMOBINATBHOCTI TEpea CTEHKXOIAepaMu IMOB’SI3aHUM 13 TUM, IO
OUIBIIICTh PINIEHb arpapHOro MiANPHEMCTBA Ma€ 30BHIMIHI Hacaiaku. [lpaiiBHUKH,

OpEHJIONABIIl 3eMJIl, TPOMaJlyd, MOKYII, MOCTAYaJIbHUKH, KPEAUTOPU Ta OPraHu BIIAJIH
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BOJIOJIIIOTH PI3HOIO 1H(OpPMAIIEI0 1 PIBHUMH MOXJIMBOCTSMH BIUIMBY Ha AISUTBHICTD
nianpueMcTBa. PerynspHa KOMyHIKallisi, BUKOHAHHS JOTOBIPHUX 3000B’s3aHb, MPO30p1
MpaBuiia B3a€MO/I1i Ta CBOE€YACHE pearyBaHHs Ha KOH(MJIIKTH 3MEHITYIOTh HEBU3HAYEHICTh 1
MOKYTh 3al00iraT NEPETBOPEHHIO JIOKAIBHOT POOJIEeMHU Ha CUCTEMHUI TrucOanaHc.

[IpyHIIMD KOHTEKCTHOCTI O3HAYa€ BIAMOBY BiJ YHIBEPCAIBHOIO MEPENIKY
npioputeTiB. {1 mianpueMcTBa 3 IHTEHCHUBHUM TBAapUHHHUITBOM KPUTUYHUMHU MOXKYTb
OyTH OZH1 €KOJIOT1YHI Ta CAHITapHI MapaMeTpH, ISl POCIUHHUIBKOIO — I1HIII; JIs MaJIOTO
CIMEHMHOI'0 rocrojapcTBa — OJiHI ()iIHAHCOBI OOMEKEHHS, ISl BEJIMKOTO arpOXOJIIUHTY —
iHmi. Pamka cramocTi Moxke OyTH CHUTBHOIO, ajie CKJIajJ IMOKa3HHKIB, CHOCOOM iX
BUMIPIOBaHHS Ta YEpProBICTh YMPAaBIIHCHKUX pPIillIEHb MOBUHHI BiIOOpa)kaTh pearbHUMN
npodiIb pU3UKY U pecypciB KOHKPETHOTO Cy0’ €KTa.

[TpuHIIMT TpOCTEXKYBAHOCTI pillIeHHs MOTPedye (HIKCyBaTH 3B’ 130K MK BUSBICHOIO
npo0JIeMOl0, BUKOPHCTaHOIO 1HGOpMaIli€El0, OOpaHUM BapiaHTOM pearyBaHHS Ta
pesynbratoM. Lle BayKIMBO 151 BHYTPIIIHHOTO KOHTPOJIIO Ta JUIsl IEPEBIPKU YITPABIIHCHKUX
OpUNyImeHb. SIKIo Ticas peanizaimii pillieHHs OYiKyBaHUM €(eKT He JOCATHYTO,
MEHEHPKMEHT Ma€ MOXJIMBICTh BCTAHOBUTH, UM OyJia MTOMUIIKA Y BUXITHUX JTaHUX, IPOTHO31,
BUKOHAHHI, 30BHIIIHIX yMOBax abo camii Jioriii pimeHHs. Taka nporenypa BiamoBigae imei
PO3BHUTKY IMHAMIYHUX 3JJaTHOCTEN Yepe3 HaBUaHHS Ta MepeHaalTyBaHHs pecypcis [185].

Bumip ctamoro po3BUTKY HE € J10JJaTKOBOIO BUMOTOFO JIJIsSi EKOHOMIYHOT'O YIIPaBJIIHHS
arpapHUM TiATPUEMCTBOM. BiH po3MIMpIOE TEPENTIK YMOB, 3a SIKUX €KOHOMIYHE PIIICHHS
BU3HAETHCS NPUUHATHUM. DiHaHCOBA AMCIMILIIHA 30epirae MpiOPUTET 1 BOAHOYAC CTaAE
YACTHHOIO IIUPIIOI CUCTEMHU YIPaBIIHHS I[IHHICTIO, PU3UKaMH, PECypCcaMu Ta JIOBIpOIO.
Takuii MiAXiM y3rOIKYEThCS 3 PO3YMIHHSM KOPIIOPATUBHOI CTajOCTi K 3AaTHOCTI HE
MIPUBATH €KOHOMIYHUMN, IPUPOTHHM 1 comianbHuii Kamitan [186].

EdexTuBHICT, MEXaHI3MY 3aJICKUTH Bl TOTO, YU TIOB’s3aHI MiX c000r0 (piHAHCOBA,
BUpPOOHMYA, €KOJIOTIYHA Ta KaapoBa QyHKIII. Skio 6romxeT GopMyroTh 0€3 ypaxyBaHHS
TEXHOJIOTIYHOTO KaJIeHapsi, 2 BAPOOHMY1 PIIICHHS yXBAIIOIOThH 0€3 OIIHFOBAHHS TPOIIOBUX
MOTOKIB 1 PU3HKIB, MIANPUEMCTBO MOKE CTBOPUTU BHYTPIIIHIA qucOanaHC 1€ Ha eTari
IJIaHyBaHHs. TOMy JOUIIBHUM € PEryJsipHUN MDK()YHKIIOHATBHUN PO3TIIAL KIHOYOBUX

napaMeTpiB, Jie MPEACTABHUKY BIAMOBIIHUX HAMPSAMIB CHUIBHO NEPEBIPSAIOTH NPUMYILCHHS,
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pecypcu, oOMEXEHHsI Ta HACHIAKU albTepHATUB. PO3MOJLT BiAMOBIAAIBHOCTI Mae OyTU
KOHKPETHU30BaHU y BHYTPINIHIX perjaMeHTax. BiacHuk a0o BHILMK opraH ympaBiIiHHS
BHU3HAYa€ CTPATEriyHl MEXKI1 pU3UKY W 3aTBEPIKYE KIIIOUOB1 HANIPSIMU PO3BUTKY; KEPIBHUK
HIANPUEMCTBA KOOPJMHYE peaii3alliio cTparerii; GyHKIIOHaIbHI KEPIBHUKU BIANOB1IaI0Th
3a JIOCTOBIPHICTh JIAaHMX, MIJTOTOBKY BapiaHTIB 1 BUKOHAHHS MOTO/KeHUX Aid. BogHouac
BIJIMOBIJANIBHICTh HE TOBUHHA NEPETBOPIOBATUCS HA TYOJIFOBAaHHS KOHTPOJIIO: JIJIS1 KOKHOTO
KPUTHUYHOI'O MPOLIECY MOTPIOHO BU3HAYUTU OJHOIO BIAMOBIAAIBHOIO 3a PE3YNbTAT 1 YITKI
KaHaJIM ecKajallii mpooyemu.

[ImanyBaHHS TO€AHYE pIllleHHS PI3HUX TOPHU3OHTIB. CTpaTeriyHMii TUTaH 3a/ae
[IJIbOB1 OPIEHTUPH M paMKU PO3NOAUTY pecypciB. Y piuHOMY OIO/DKETI Ta BUPOOHUYIN
nporpami Il OpiEHTHUPU KOHKPETU3YIOTHCS, @ ONIEPATUBHI IJIaHHU Y3TOJKYIOTh Y 4aci poooTH
11 maTexi. 3B’ 30K MK PIBHSIMU € IBOCTOPOHHIM: CTpATErisi CIPSIMOBY€ MOTOYHI PIIICHHS,
npoTe QakTHUHI Pe3yabTaTH W 3MiHH CEPEIOBHINA MOKYTh BUMAaraTH MEpETIsay TUIaHiB.
Komm 11eit 3B0poTHUM 3B’ 130K HE MpaIltoe, TUIaHYBaHHA CTa€ (HOPMaIbHHUM.

MoTuBallis nepcoHaly Ma€ MATPUMYBATH HAJIEKHY SKICTh YIIPABIIHCHKOTO MPOLIECY
1 HEe 3a0XOUYyBaTH MAKCHUMI3AIliIO 130JIbOBAHOIO MOKa3HWKA. Hampukman, cTUMyIrOBaHHS
auiie o0cAry BUPOOHUIITBA MOXE CIOHYKaTH JO HEXTYyBaHHS TEXHOJOT1YHHUMH,
peCypCHUMH YW O€3MEeKOBUMH BHUMOTraMH. binbin 30anmaHcoOBaHMM MiAXia mependaydae
NMOETHAHHS 1HAWBINYaJbHUX 3aBJaHb 13 IMOKa3HWKaAMU JOTPUMAHHS CTPOKIB, SKOCTI,
PECYpCHOT TUCHUIUTIHK, O€3MeKH Tpalli Ta TOYHOCTI 00iky. KoHkpeTHHil Habip CTUMYITIB
Mae OyTH 3pO3yMUTNM, TIEPEBIPIOBAHUM 1 MIPOTIOPIITHUM MTOBHOBAKEHHSM IpaIliBHUKA.

BHyTpimHiiI KOHTpPOJIb € YacTHHOI IIOJACHHOI poOOTH, a HOTO pe3yiabTaTh
MEPIOINYHO Y3aralbHIOIOTH MICTS 3aBEPIICHHS BiANMOBiAHOTO Tiepioay. I1ix yac KoHTpoIIO
MEPeBIPSIOTh TMOBHOTY JaHUX, JOTPUMAHHS 3aTBEPPKCHHUX JIMITIB, PO3MEKYBaHHS
MOBHOBAXXEHb 1 JOKYMEHTYBaHHS OINepaliil; OKpPeMO 3’SICOBYIOTh IMPHUYUHU CYTTEBUX
BimxwieHb. Lle 3HWXKye pU3MK TOTO, M0 pilieHHA Oyae MPUHHATO 32 HETOCTOBIPHUMHU
JaHUMH a00 BUKOHAHO 3 MOPYILIEHHSIM YCTaHOBJICHHUX Mpoleayp. BinmoBiganbHICTh 3a came
pIIIEHHS 3aJIUIIAETHCS 32 BU3HAUCHOIO 0C00010. PeecTp pr3uKiB € KOpUCHUM 1THCTPYMEHTOM
KOOpAMHAIlI], SIKIIO BIH MICTUTh MNEPENiK 3arpo3 Ta 3B’SI30K 13 LUISAIMH, WMOBIpHUMU

HACIIJKaMH, IHIUKATOpaMH PAHHBOTO IMOMNEPEIKEHHs, BIAMOBIIAJLHUMU Oco0aMu Ta
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IIAHOM pearyBaHHA. Moro HeoOXiTHO OHOBIIOBATH BiAIOBIZHO O 3MiHM BHPOGHUYOI
MPOrpaMu, PUHKY, TPUPOJAHUX YMOB 1 IOTOBIPHUX BITHOCHUH. /{7151 arpapHOTro minpueMcTBa
MPAKTUYHY IIHHICTP MAaTHUMYTh TaKOX KapTH CE30HHUX PH3UKIB, M0 MOEIHYIOThH
TEXHOJIOT1YHUHN KaJIeH1ap 13 TpadikoM IJIATEeKIB 1 KPUTUUHUMH PECYypPCaMH.

Hudposi cuctemu 00JIKy W MOHITOPUHTY MOXYTh MIJBUIIUTU IIBHJKICTh
OTpUMaHHS JaHMUX, OJHAK HE YCYBalOTh MOTPeOM B YNPaBIIHCHKIA I1HTEpIpeTAali.
ABTOMATHU30BaHMK 3BIT MOKA3y€ BIIXWJICHHS, MPOTE HE BCTAHOBIIOE MOTO MPUYUHY 1 HE
HEece BIANOBIJAIBHOCTI 3a BUOIp Ali. 3ampoBaJKEHHS LHUPPOBUX I1HCTPYMEHTIB Mae
CYIIPOBOJIPKYBATHUCS OMHMCOM IIPOIIECIB, HABUAHHSM KOPUCTYBAYiB, TEPEBIPKOIO SIKOCTI
JaHMUX 1 3aXMCTOM JOCTYMy. [HaKIe TeXHOJIOTIYHE OHOBJICHHS 3/IaTHE JIMIIE MPUCKOPUTH
MOIIMPEHHS TTOMUJIKOBOI 1H(pOpMAaIrii.

Opranizaiiiiia KyJbTypa BIUIMBA€E HA 3/IaTHICTh BUSBIIATH IUCOAIaHCH paHilIe, HIXK
BOHM HaOYyBarOTh KPUTUYHOTO XapakTepy. SIKIIO MpamiBHUKHA MOOOKOIOTHCS MOBIIOMIISATH
npo mpoOiemMy abo SKIIO BIIXWJIEHHSA IMPUXOBYIOTH 3apaiu (OpMalbHOTO BUKOHAHHS
IUTaHY, CHCT€Ma MOHITOPUHTY BTpayae MoNepe/KyBaibHy (yHKII0. KepiBHUIITBO Mae
migTpuMyBaTu TpodeciiiHe 0OroOBOpPEHHS PHU3UKIB, PO3MEXKOBYBATH TMOMUJIKH JaHUX 1
OOPOCOBICHI MOBIIOMJICHHS TIPO TPOOJIEMY BiJi HABMUCHOTO MOPYIICHHS Ta CTBOPIOBATH
YMOBH JIJIsl CBOEYACHOT'O KOPUTYBAHHSI.

VYrpasiiHChKe pearyBaHHs MOYHMHAETHCS 3 PiKcallii BIAXUICHHS — 3MIHM MOKa3HUKa,
MOPYIIEHHS CTPOKY, IEPEBUILICHHS JIMITY, TMOTIPIIEHHS CTaHy pPeCypcy, 3BEpPHEHHS
CTEHKXOJepa YM MOSBH 30BHINIHBOT 3arpo3u. Ha 1iit cTanii 1ocTaTHhO MiATBEPAUTH (aKT,
OI[IHUTH MAacIITad 1 BU3HAYUTH PEXUM pearyBaHHsS: HErailHe BTPYYaHHS, TOJaTKOBHUI
aHami3 abo miaHoBe crioctepexeHHs. [[0SCHEeHHS MPUYMH 10 TaKoi MEPEBIPKU CTBOPIOE
PU3UK TMepeTIacHIX BUCHOBKIB.

[linTBepKkeHUt cuUTHAT TOTpeOye TIOSICHEHHS TPUYMH Ta B3a€EMO3B’SI3KiB.
BigxuneHas Mmo)ke OyTH HACIIAKOM Pa3oBOi MOMii, CTIMKOT TCHACHINIT, TOMUJIKH B JaHUX,
HEJIOJIKIB TIJIAaHYBaHHS, MOPYIIEHHS MPOIEAYpPH YW 3MIHM 30BHINTHBROTO CEPEIOBHIIA.
KinbkicHl gaHi TyT 3ICTaBISIIOTH 3 1HGOPMAIL€l0 BUPOOHUYUX MiIPO3JUIIB, (HIHAHCOBOT
CIy>KOM Ta IHIIMX BIAMOBIIAIBHUX 0C10. 3BEACHHS CKJIAHOI CUTYaIlll 10 OJHIET TPUUYNHU

MIJBUIIYE PU3UK XMOHOTO KOPUTYBAHHS.
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BcranoBneHi nmpuirHM 334a10Th PaMKy A7l (JOPMYBaHHS albTEPHATUB pearyBaHHSI.
3a 3arpo3u KacoBOI'O0 PO3PUBY MOXKJIMBHUMH € Meperisa rpadika miaTexiB, MIPUCKOPEHHS
1HKacawii 1e0ITOpCchbKO1 3a00proBaHOCTI, BUKOPHUCTAHHS PE3EPBY, KOPUT'YBAHHS 00CATYy
3aKyMiBENb, 3AIy4eHHSI KOPOTKOCTPOKOBOTO (piHAHCYBaHHs abo 3MiHa rpadika peaizanii.
[lopiBHSIHHS BapiaHTIB Ma€ OXONWUTU IMIBUAKICTh BIUIMBY Ha KOIUTH, HACIIIKH JJIS
TEXHOJOTIYHOrO TpoLecy W TOTOBIPHUX BIJHOCHH, 3aJMILIKOBHM pPHU3UK Ta MaillOyTHIO
CIIPOMO>KHICTh MANPUEMCTBA.

3a3paneriib BAZHAUEH1 KpUTEPIi COPSIMOBYIOTh BUOIp MK anbTepHaTHBaMU. Jlo HUX
HaJIe’)KaTh 3aKOHHICTh, BIANOBIIHICTH CTpaTerii, pecypcHa 3A1HCHEHHICTh, TEPMIHOBICTb,
OUIKYBaHM EKOHOMIYHUU eQeKT, BIUIMB Ha MPUPOJHY Ta coUialibHy 0a3y, piBEHb
3aJIUIIIKOBOTO PU3UKY i 00OPOTHICTH PIllIeHHsI. 3a TAKOTO IMIIX0/y YIIPABIIHCHKE CYKCHHS
3aJTUIIAETHCS HEOOXITHUM, a IMiJICTaBH MEepeBaru OJHOTO BapiaHTa MOYKHA TTOSICHUTH.

OOpanwuii BapiaHT NIEPEBOIATH y IJIONMHY BUKOHAHHS Yepe3 KOHKPETHI [lii, CTPOKH,
BIJIMOBIAJIBHUX  OCI0, pecypcHe 3a0e3medyeHHs Ta  CHocid  JIOKyMEHTYBaHHS.
@opMyINIOBaHHS Ha KIITAIT «IIOCHJIUTH KOHTPOJIb» ab0 «ONTUMI3yBaTH BHUTPATH»
3aJIMIIAIOTh PIIIEHHS HEBU3HAYEHUM, SIKIIIO HE BKa3aHO, K1 orepallii meperisgaTb, XTO
BIJINIOBiIa€ 3a poOOTYy 1 3a SAKAMH TIOKa3HUKAMHU OIlIHIOIOTH pe3ynbTaT. s
MDK(YHKITIOHAJTBHUX PIMICHb II€ Ma€ OCOOJMBE 3HAYCHHS, OCKUIBKM OJHA JIisl MOXKE
3MIHUTH POOOTY KUTBKOX ITIAPO3I1ITIB.

MOHITOPHHT pe3yibTaTy Ta KOPUTYBaHHs 3aKJIQJaiOTh y PIlICHHS IIiJ Yac HOro
miATOTOBKH. PazoMm 13 fi€ro pikCyroTh naTy mepeBipKu, MOKa3HUKH, BIATIOBIIATBHOTO 3a 301p
JaHUX 1 KpUTEpidl pe3ynbTaTHBHOCTI. PO30DKHICTP MK (AaKTUUYHUM Ta OYIKYBaAHUM
pe3yNbTaTaMy € MiJCTABOIO MOBEPHYTHUCS 10 BUXITHUX MPHUIYIIEHB; MICHS iX MEpeBIpKU
0o0MparoTh Mi>K TOBTOPEHHSM 111 Ta 3MIHOIO CIIEHAPIIO.

3aBepiaabHUM KPOKOM € (pikcalrist OTpuMaHoro AocBiny. [Hpopmartis npo npuanHu
nucbanancy, eeKTUBHICTh pearyBaHHs Ta HEBPaxOBaHI 0OCTaBMHU Ma€ MOBEPTATHCS O
TUIaHyBaHHS, OIO/DKETYBAaHHS, PETJaMEHTIB 1 peecTpy pusukiB. Came 1ieil 3BOPOTHUM
3B’SI30K NEPETBOPIOE  CYKYIMHICTh OKPEMHUX YNPABIIHCBKUX [IIi HAa MEXaHI3M
OpraHi3alliiHOr0 HaBYaHHsS. BiH Y3roJKyeTbCs 3 YSIBIECHHAM NP0 ajanTaiiiiHi u

TpaHcdopMalliitHi 37aTHOCTI arpapHux cucteM [191; 192]. Pe3ynbTaTUBHICTh yIIpaBIiHHS
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€KOHOMIYHOIO PIBHOBArol0 AOLUIBHO OI[IHIOBATH 32 THUM, Yd 3a0e31eduy€e BOHO CBOE€YACHE
BUSBIICHHS CYTTEBUX BIIXWIECHb, OOTPYHTOBAHUI BUOIp J1i, IX BUKOHAHHS y BCTAHOBJIEHI
CTPOKH Ta 3HM)KEHHsSI KUMOBIPHOCTI MOBTOPHOro nucOanaHcy. lle He o3Hauae, 0 KOXKHE
HEraTUBHE BIIXWJIEHHS CBIIYUTH PO HEEe(EKTUBHICTh MEHEIKMEHTY: YACTUHA 30BHIIIHIX
30ypeHb HE KOHTPOJIOEThCA MiANPUEMCTBOM. HaTOMICTh KpUTEpIEM SIKOCTI YNPABIIHHA €
TOTOBHICTB JI0 TAaKUX 30ypeHb, MPO30PICTh peaKIlii Ta 3aTHICTh aJaNTyBaTh KOH(DIrypaiito

pecypciB i nporieci. [TocaiioBHICTh yIPaBIIHCHKOTO pearyBaHHs y3arajibHeHO Ha puc. 1.6.

OPFAHI3ALINHE HABYAHHS | 3BOPOTHUM 3B’A30K
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Puc. 1.6. [TocaimoBHICTh yIpaBIiHCHKOTO pearyBaHHs Ha AucOaianc Ta GopMyBaHHS

3BOPOTHOTO 3B’ S3KY

Lorcepeno: po3pobneno asmopom 3a pe3yrbmamamu meopemuiHo20 y3a2aibHeHHs.

ITigxin HE ciIiJ BUKOPHUCTOBYBATH ISl IPUXOBYBaHHS KOH(IIKTIB MK HUIIMH a00
JUIS TAMIHE JIeTaIBHOrO (HiHAHCOBOTO, TEXHOJIOTIYHOTO, €KOJIOTIYHOTO YU ITPAaBOBOTO
aHami3y 3arajabHOI0 cxemoro. EkoHOMIYHA piBHOBara € IHTETPYIOUOK YIIPABIIHCHKOIO
KaTeropi€ro, ajie KOKHUH i1 BUMIp moTpedye BIacHUX (axoBUX METOIB 1 TaHUX. 30KpemMa,
OIIHIOBAaHHS CTaHy TIPYHTIB, €KOJIOT1YHOTO BIUIMBY 4YMd (HIHAHCOBOI CTIHKOCTI Mae
3MIACHIOBATUCS 3a PEJICBAHTHAMH METOJUKAMH Ta KOMIIETGHTHUMHU (PaxXiBISIMHU.
3anporoHOBaHUM MIAX1[ Ma€ TEOPETHUKO-METOAUWYHE MPU3HAUYCHHS: BIH 3a/a€ JIOTIKY
MIOCTAHOBKM  YMPABIIHCBKOI MpoOJieMH, CTPYKTYpy TMapaMeTpiB 1 MOCIIAOBHICTb

MeHeKepchbkux QyHkuiil. [IpakTHUHy HIHHICTH MIAXOAY BU3HAYATUMYTh MOTO ajarTallis
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710 YMOB KOHKPETHHUX arpapHUX MiANPUEMCTB, IEPEBIPKA JOCTYMHOCTI JaHUX 1 31CTABJICHHS
YIPABIIHCHKUX PILIEHb 3 PAKTUYHUMU PE3yJIbTaTaMHU.

Ha mincraBi mpoBeneHOro y3arajlbHEHHST EKOHOMIUHY pIBHOBary arpapHoro
MIAINPUEMCTBA BU3HAUCHO SIK JUHAMIYHUI KEPOBAaHUU CTaH Y3TOJKEHOCTI €KOHOMIYHUX,
BUPOOHUYO-TEXHOJIOT1UHHUX, €KOJIOTTUHHUX, COIIaJbHUX Ta YIPABIIHCHKUX MapameTpiB. 3a
TAKOr0 CTaHy IMIJNPUEMCTBO BUKOHYE IOTOYHI 3000B’si3aHHS, BIATBOPIOE PECYpPCHUMN
MOTEHITIa], aJanTyeTbcs 10 30ypeHb 1 peajidye cTpaTeriuyHi Iiil 0e3 MepeHeCeHHs
HEMPUUHATHUX JucOanaHciB y MaiiOyTHe. ExoHOMIuHMIA OanaHc XapakTepusye (HiHaHCOBO-
pecypcHMii KOHTyp 1Iii€i piBHOBaru. HaykoBy HOBU3HY CTAHOBUTH YIIPAaBIIHCHKE
TPAKTyBaHHS KaTeropii, 1m0 pO3IMHPIOE (IHAHCOBO-CTATUUHUNA MIAX1[ YypaxyBaHHSAM
CE30HHOCTI, O10JIOTIYHUX LUKIIB Ta KIIMAaTUYHUX PU3MKIB. BOHO CTBOpIOE TEOpETHUHY
OCHOBY I OOIPYHTYBaHHSI CTpPATET1YHUX, TAKTUYHHUX 1 OMEpPALIHUX pIIIEHb, YTIM HE
JOBOJIUTh EMITIPUYHO TPHUYMHHHUK BIUIMB OKPEMOI TNPAKTHKHA CTaJOro PO3BUTKY Ha
¢dinancoBuit pe3ynbTaT. CKiIaJ MOKA3HHKIB, JOMYCTHMI MEX1 Ta MPIOPUTETH MK HUMU
3ajie’xaTh BiJ] YMOB KOHKPETHOT'O arpapHOro MiANPHEMCTBA 1 MOTPEOYIOTh MOJATBIION
nepeBipku. Buiie BukiageHe nae miactaBu s GOKYCyBaHHS B HACTYIHUX ITIAPO3ILIaxX
JaUcepTallii Ha yTOYHEH1 MICISl €KOHOMIYHO1 PIBHOBAaru B CHCTEMI yMPABIIHHS PO3BUTKOM
Ta MOOY/I0B1 BIAMIOBITHOTO MEXaHI3MY.

EBomrorrist Teopiit piBHOBAaru 3acBiuye mepexij BiJl aHATI3y I[IHOBHX, PECYPCHUX 1
OI0JKETHUX MPOTOPIIIH O CHCTEMHOT0 OadeHHs MiANPUEMCTBA SK BIIKPUTOI opraHizaiiii,
10 TOCTIMHO aAanTyeTbes M0 3MiH. [ cuctemMu ynpaBiiHHS arpapHUM MiIIPUEMCTBOM
BHU3HAYAJILHUM € OMKIC YMOB PIBHOBKHOTO CTaHy Ta PO3KPHUTTS (YHKIIIH, IHCTPYMEHTIB,
BIJIMOBIJATBHOCTI Ta IHPOPMAIITHIX KOHTYPIB, Yepe3 siKi BiH (OPMYETHCS, MATPUMYETHCS
1 BITHOBIIOETHCSA. 3 TO3MIIIN CTAJIOr0 PO3BHUTKY YIMPaBIIHHS €KOHOMIYHOIO PIBHOBAroro
arpapHoOro MiIMPUEMCTBA MA€ TIOEJHYBATH €KOHOMIYHY CIPOMOXKHICTB 13 30€peKeHHSIM
pecypcHOi 0a3u, COIMMAJIbHOI BIJMOBIMAIBHICTIO Ta HAJEKHOI SKICTIO YIIPaBIIiHHS.
3ampomnoHOBaHa CHUCTEMa OPIEHTHUPIB 1 MEXaHI3M YNPaBIIHCHKOTO IUKIY (HOPMYIOTH
TEOPETUYHY OCHOBY JUIS TOJAQNBIIOTO PO3KPUTTS KAaTETOpialbHUX B3a€EMO3B’S3KIB Ta

METOJUYHUX 32C001B MEHEI)KMEHTY €KOHOMIUHOI PIBHOBATrH.
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1.2. CyTHicTb i MiclIe €KOHOMIYHOI PIBHOBArd B CHCTEMi YIIPABJIIHHA PO3BUTKOM

arpapHoro mianpueMcTBa

ExoHoMiuHa piBHOBara B CHUCTEMI YINpPAaBIIHHSA PO3BUTKOM MIANPHUEMCTBA HE €
CUHOHIMOM aHi OyXraiaTepchbKoro OajiaHcy, aHl KOPOTKOYacHO1 (piHAaHCOBOT CTaOUIbHOCTI.
Jlisi MEHeX)KMEHTY BOHA O3HA4a€ TaKU CTaH y3TOPKEHOCTI LIJIeH, pecypciB, MPOLECIB 1
oOMEXeHb, 3a SKOro MiANPUEMCTBO 3JaTHE BHUKOHYBAaTH IOTOYHI 3000B’sI3aHHA,
BIITBOPIOBATH BUPOOHMYMU MOTEHIIa] 1 MPUWMATHU PIIIEHHS, 110 HE PYHHYIOTh HOro
JOBIOCTPOKOBY ~ CIIPOMOKHICTb. Yepe3 1ie Kareropii «OajmaHC» 1 «piBHOBara»
BUKOPHUCTOBYIOTH ISl MOSICHEHHSI CTaOLIBHOCTI, )KHTTE3ATHOCTI, OC3MEKH Ta PO3BUTKY
0i3Hecy. Y KIacMYHMX poOOTax piBHOBAara MoB’SI3YETHCS 3 MPArHEHHSM TOCMOAAPCHKOI
CHUCTEMH JI0 B3aEMHOTO y3ropkeHHs i1 eemenTiB [180; 182]. Jlnsg mignmpuemMcTBa BaxInBa
3/1aTHICTh KEPOBAHO MIATPUMYBATH MPUHHATHI MPOMOPIIIi B YMOBaxX 3MiH; pa3 1 Ha3aBX/JIU
3aJJaHOTO CTaHy TYT HE iCHYE.

[TinnpueMcTBO (DYHKITIOHYE SK BIAKPUTA COIIAIbHO-€KOHOMIYHA CHCTEMa: BOHO
OJIHOYACHO 3aJIeKUTh BIJ] PUHKOBOTO TMOMHUTY, JOCTYIy JI0 pECypciB, TEXHOJOTIH,
TPYJIOBOTO MOTEHIlialy, MPaBUJ PETYITIOBAHHS Ta OYIKyBaHb 3alHTEPECOBAHUX CTOPIH. Y
Takiii CUCTeMi piBHOBara He O3Hayae BIACYyTHOCTI 3MiH. BoHa mepenbavae, 1o 3MiHH
JI0OXOM1B, BUTPAT, 0OCSTIB BUPOOHUIITBA, 3aMaciB, IHBECTHUIIIM 1 3000B’s3aHh HE BHUBOISATH
opraHizaiifo 3a MeXl ii BiITBOPIOBAJbHOI CIPOMOXKHOCTI. JIOCHITHUKH CIIpaBEIJIMBO
HiAKPECIIOI0Th BHYTPINTHIO CYIIEPEYHICTh PO3BUTKY: MIAMPUEMCTBY HEOOX1THO 30epiratu
cebe, ane BomHOYac 3MiHIOBaTuCs [184; 185]. YmpaBmiHChKUN 3MICT Ii€l CyNEepedHOCTI
noJiArae y BUOOpi TeMIy i HampsiMiB 3MiH, SIKi HE CTBOPIOIOTh HETIPUHWHSATHOTO PO3PUBY MIXK
MO>KJIMBOCTSIMH MIIMTPUEMCTBA Ta HOTO CTPATETTYHUMH HaMipaMHu.

ExoHoMivHy piBHOBary BapTo aHaJIi3yBaTH y IBOX 4aCOBUX BuMipax. CTaTuuHUH 3pi3
MOKa3ye CHIBBIIHOIICHHS MapaMeTpiB y KOHKPETHUA MOMEHT — JOCTAaTHICTb 0OOPOTHOTO
KariTany, 3JJaTHICTh CBO€YACHO BUKOHYBATH 3000B’SI3aHHS Ta y3TOKCHICTH BUPOOHHUOT
porpamMu 3 JOCTYITHUMH pecypcamMu. JMHaMIYHUI aHami3 30CepeKy€eThCsl Ha TPAEKTOPIi:
YU BIHOBIIIOE MIJNPUEMCTBO MPUNUHATHI MPOMOPLIT MICHAA 3MIHM IIH, TTOTOJHUX YMOB,
TEXHOJIOT1i, CTPYKTYpH MHOMUTY a00 KpeauTHUX oOMmexxkeHb. [IpenMeroM ympaBiiHHS €

nepeayciM  JUHAMIYHUM — aclekT, 110 noTpeldye IUlaHyBaHHS, MOHITOPUHTY Ta
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KOpPUT'yBaJbHUX N1id. Takui Migxia y3roJKyeThCsl 3 TPAKTYBAHHSIMU JKUTTE3IATHOCTI SIK
31aTHOCTI MIATPUMYBATHU ¥ BITHOBJIIOBATH BHYTPIIIHIO piBHOBAry [191; 192].

PiBHOBary He ciiJi OTOTOXXHIOBATH 3 BIDKMBAHHSAM. BIKUBaHHS € TPaHUIHOIO METOIO
KpHU30BOTO TEpioly, KOJIM TOJIOBHUM 3aBAaHHSAM CTAa€ HEAOIYIICHHS BTPATH
IJIaTOCIIPOMOYKHOCTI1, pyHHYBaHHSI BUPOOHUYOI0 KOHTYPY a00 NPUMUHEHHS AISUIBHOCTL. Y
bOMY pa3l YNPaBIIHCHKI PIIIEHHS MOXYTh OyTH OOOPOHHMMH: TMEPErJisi BHUTpAT,
pecTpyKTypu3allisi 0opry, NPU3YNHUHEHHS HENepIIOUYeproBUX IHBECTHUIIIM, MOOUTI3AIlisg
pe3epBiB. BogHouac TpuBase 3BeCHHS YNPABIIHHS 10 BHKMBAHHS KOHCEPBYE NedillUT
PO3BUTKY. Y HAyKOBUX MpalsX CIYIIHO 3acTepiraloTh BiJ NMEPETBOPCHHS MiHIMAJIEHO
HeoOXiHOro OanaHcy pecypciB 1 moTped Ha camouiunb [183; 184]. Ilicas crabimizarii
HOiIMPUEMCTBO Ma€ TIEPEHTH JIO BIJIHOBJICHHS TOTCHIlAy, OHOBJICHHS TEXHOJIOTIH,
OCBOEHHS PHUHKIB a0o0 3MiHM Oi3HEC-MOJIeJi; BIAMOBIAHO 3MIHIOIOTBCA W KpuUTepil
€KOHOMIYHOI PIBHOBArH.

KuTreznaTHICT, IUpIIA 32 OJHOPA30BY 3/IaTHICTh YHUKHYTH Kpu3u. Bona
XapaKTepu3y€e MOXKIIMBICTD MIIMIPUEMCTBA TPUBAJIO PYHKIIIOHYBATH, IPUCTOCOBYBATHUCS 0
30ypeHb 1 BIJHOBIIOBATH pPE3yJbTaTHUBHICTH 0€3 BTpaTH CTpPATErivyHOl KEpOBAHOCTI.
Binxunenns ¢akTUYHOrO cTaHy BiJ OakaHOI TpaeKTOpii MOXKE CHTHANI3yBaTH PO
TUMYACOBHH nrcOaianc abo moTpedy NmeperisiHyTH caMmy TpaekTopito. Tomy yrpaBiiHChKa
CHUCTEMa TIOBMHHA PO3PI3HATH JONMYCTHME KOJMBAHHS Ta BIAXWUJIEHHS, SIKe MOTpelye
BTpydaHHs. [lpari, nmpucBsYeHI BUMIPIOBAHHIO KUTTE3IATHOCTI Yepe3 CITIBBITHOIICHHS
(haKTUYHOTO CTaHy 3 IIEHTPOM JIWHAMIYHOI PIBHOBArv, MArOTh IS [IBOTO METOIOJIOTTUHY
ocHoBy [191; 192]. [IpoTe BuOip «IIEHTPY» HE € CyTO TEXHIYHHM: BiH Ma€ BHUIUIUBATH 31
CTpaterii, pu3uK-areTuTy Ta peCypCHUX OOMEKEHb KOHKPETHOTO MiIPUEMCTBA.

3MaTHICTh 70 CaMOBIATBOPEHHS TAaKOXX HE MOXKHA TOSCHUTU JIHIIE HASBHICTIO
npubyTtky. I[lpuOyTox BaxmmBHil sK mKepeno (iHAHCYBaHHs, pE3epBYBaHHS Ta
IHBECTYBaHHs, OJHAK caM IO co0l He MIATBEp/Kye 30amaHCOBaHICTh. BiH Moxe OyTu
OTPUMAHUN Yepe3 BUCHAXEHHS TPYHTIB, TIEPEHECEHHs BHUTpAT Ha MaWOyTHI mepiojaw,
HaJMIpHE KpEIUTHE HABaHTAXKEHHS a00 HEXTyBaHHS O€3MEYHMMU YyMOBaMHU TIparll.
HaBnaku, wvacTMHa BHUTpaT Ha BIIHOBJIEHHS PECypCiB, HaBYaHHS IMpalliBHUKIB,

eHeproePeKTUBHICTh UM HU(PPOBI3aIIII0 MOXKE TUMUYACOBO 3HU3UTH (PIHAHCOBUIM pe3yIbTarT,
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ajne 3MIHUTU MalOyTHIO CpOMOKHICTh. Lle BiamoBigae miaxoay, 3a SKUM PIBHOBaKHI1
CTaHM 320€3MeuyI0Th CAMOBIATBOPEHHS CUCTEMH BIIPOJIOBXK KUTTEBOr0 UKy [186; 187],
a EKOHOMIYHA pIBHOBAra pO3TIISIAEThCS K TMEpPeymMOBa MOCIIOBHOTO PO3BUTKY, IO
CYINPOBOJIXKYE MIAMPUEMCTBO Ha BCIX Horo eranax [185].

[ToTeHmian migIpHEMCTBA € PECYPCHOIO OCHOBOIO IS MIATPUMAHHS €KOHOMIYHOI
piBHOBaru, mpote He TOTOXHMM iil. IloTeHuian oxoruitoe matepianbHi, ()IHAHCOBI |
3eMeJIbHI pecypcH, KOMIIETEHTHOCTI MpaliBHUKIB, OpraHi3alliiiHi mpoueaypu, JOCTYI 10
iHopMallii, MapTHEPCHhKI 3B’SI3KM, PEMyTallil0 Ta 3JaTHICTh MOOLUII3YBaTH pECypcu B
NOTPIOHMN MOMEHT. SIKIO MOTEeHIlad He MEePEeTBOPEHO Ha Pe3ylbTaTHBHI YHPaBIIHCHKI
pillIeHHs,, HOro HAsBHICTh HE TapaHTy€ CTIMKOro (yHKIIOHYBaHHSA. 3 1HIIOTO OOKY,
aucOamaHc MOKe IIBUAKO BHCHAXUTH HABITh 3HAYHUWH moTeHIian. Ha B3aeMo3anexxHiCTh
MOTEHIlIay W pIBHOBard BKa3yIOTh JOCIIKCHHS JUHAMIKH MiINPUEMHHUIIKUX CHCTEM
[185; 187]. Anst ynpaBiiHHS 1€ Ma€ MOABIMHUI HACTIIOK: TOTOYHY €()EeKTUBHICTH MOTPIOHO
KOHTPOJIFOBATH OJTHOYACHO 3 (DOPMYBaHHIM peCypciB Iisl MaHOyTHIX 3MiH.

ExoHoMiuHa piBHOBara i €KOHOMIUHa Oe€3leKa OINUCYIOTh PI3HI ACMEKTH CTaHy
mignpueMcTBa. be3neka mokasye HOro 3aXMIIEHICTh BiJl 3arpo3 1 3/IaTHICTH MOCIA0IIOBATH
iXH1 HaACIIAKW, pIBHOBara — Y3TOJKEHICTh €JIEMEHTIB CHUCTEMH, IOCSATHYTY BHACIIJIOK
yOpaBIiHCBKUX Jii. besneka € ogHuM 13 MeXaHI3MIB MiATPUMaHHS PIBHOBArW: BOHA
3abe3reuye iMeHTH(IKAIII0 PU3UKIB, PE3epPBYBAHHS, BHYTPINIHIA KOHTPOIb, 3aXHUCT
iH(dOopMaIllii, JOTOBIpHY IUCIMILUIIHY Ta TOTOBHICTH JI0 pearyBaHHsA. BogHodac Oe3mneKoBi
mpoleaypu HE TOBMHHI OJOKYBaTH PO3BHTOK: HaAMIpHa OOEpPEXHICTH MOXKE
BIITEPMIHYBaTH MOJIEpHI3aIlii0 a00 3BY3UTH 1HBECTHUIIIHHI MOKIUBOCTL. OTXKe, y CUCTEMI
MEHEKMEHTY Oe3leka Mae€ 3alaBaThd MeXl MNPUAHATHOTO PHU3UKY W MIATPUMYBATH
peaizaitito el po3BuTKy [163].

ExoHomivuHa CTIHKICTH € 30BHINIHIM MPOSBOM 3AaTHOCTI CHCTeMH 30epiraTé abo
BITHOBJTIOBATH TMPUWHATHI XapaKTEPUCTHKU IIiJ] BIUTMBOM 30ypeHb. BoHa moka3sye, uu
BUTPUMY€E MIANPUEMCTBO KOJUBAaHHS, OJHAK IOBHICTIO HE PO3KPUBAE YIPABIIHCHKI
pIIIEHHS, 32 pPaxyHOK sIKUX (OPMYEThCA LA 3AaTHICTh. PiIBHOBara, HaBHakW, OIHUCYE
CHIBBIJHOIIEHHSI M)XK MOTpedaMH Ta MOXJIMBOCTSIMU, MK MOTOYHUMH pPe3yibTaTaMH i

BIITBOPEHHSIM, MK BHYTPIIIHIMU TapaMeTpaMd Ta BUMOTraMu cepefoBuiia. Tomy
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CTIMKICTh JOIUIBHO PO3TJIANATH SIK OJUH 13 pe3yJbTaTiB HaJEKHO OPraHI30BaHOIO
MNIATPUMAHHS €EKOHOMIYHOT piBHOBAaru. CHHEpPreTUYHE TPAKTyBaHHS PO3BUTKY SIK IEPEXOY
MIDXK SIKICHO BIIMIHHUMH, aJi¢ BIIHOCHO PIBHOBAXXKHUMU CTaHAMU M1ITBEPIKYE AOLUIBHICTh
Takoro posmexyBaHHs [191; 192]. KareropianbHe po3MeKyBaHHS CYMDKHUX TIOHSATbH

y3arajibHEeHO Ha puc. 1.7.

XuTtTtespgaTtHicTb

|
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Puc. 1.7. KareropianbHe po3MeXyBaHHS EKOHOMIYHOI PIBHOBard Ta CYMDKHHUX

ITIOHATD

Lbicepeno: pospobreno agmopom

Cranuii po3BUTOK MIIMPUEMCTBA HE MOKHA 3BOJIUTH /10 O€3MEPEPBHOTO 3POCTAHHS
diHaHCOBHMX TOKa3HWKiB. MOro 3MiCT MOJNATae y 3JaTHOCTI CTBOPIOBATH GKOHOMidHY
IIHHICTD Y COCi0, KU HE MiApUBA€E MPUPOJIHY PECYPCHY 0a3y, COlialbHy CIIPOMOXKHICTh
KOJICKTUBY W JIOBIpY IO CHUCTEMHU YIpaBiiHHS. JIOCHITHUKKA HArOJIONIYIOTh, IO CTaTui
pPO3BUTOK (HOPMY€EThCS dYepe3 Y3TOKEH1 KUTbKICHI, CTPYKTYpHI Ta SAKICHI 3MiHU 3
ypaxyBaHHSIM 30BHIITHBOTO CEPEIOBHINA, IIJICH opraHizamii Ta ii moTeHmiany [186; 187].
Jlist  arpapHOTO TIATPUEMCTBA II€ OCOONHMBO BAXKIWBO, OCKUIBKH PE3yJIBTaTUBHICTH
BUPOOHUIITBA 3JICKUTHh Bl CTAHYy IPYHTIB 1 BOJM, CE30HHOCTI, OIOJOTTYHUX IUKIIB,

JOCTYMHOCTI Tpaiil, JIOTICTUKH Ta KJIIMAaTUYHUX pU3HKIB. OTKe, EKOHOMIYHA pIBHOBara B
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arpapHiil cepi MOBUHHA BpaxoOBYBaTHU (PIHAHCOBI Ta MPUPOJHO-PECYPCHI Ta COLaIbHI
O0OMEKEHHS.

MiX EeKOHOMIYHOIO PIBHOBArOl Ta CTaJIMM PO3BUTKOM ICHYE YIPaBIIHCHKA
3aJIe)KHICTh, OJHAK BOHA HE JIOBOJHWTh AaBTOMATHYHOTO MPUYMHHOTO 3B’ S3KY.
30anaHCOBaHICTh CTBOPIOE YMOBH ISl BIATBOPEHHS PECYPCIB 1 peanizalii J0BrOCTPOKOBUX
1iJIeH, OHAK 111 YMOBH CTAlOTh PE3YyJIbTaTOM JIMIIE TO/1, KOJIM KEPIBHUIITBO MEPEBOIUTH 1X
y IUIbOBI MOKAa3HUKH, IPOrpamMu, OFO/KETH Ta BIAMOBIAANBHICTh BUKOHABIB. [ligxim 1o
CTaJIOTO PO3BHUTKY SIK JIO MEPEX0Iy MK BITHOCHO CTIMKUMHU CTaHAMH BUMAarae OIliHIOBaTH
JOCSTHYTHH pe3ysbTaT Ta crocid iioro otpumanHs [187]. Came TyT NO€IHYIOThCA QyHKIIIT
CTPATEriYHOTO  MEHEIKMEHTY, KOHTPOJIIHTY, PH3UK-MCHCIDKMCHTY,  YIIPaBIiHHS
NIEPCOHAJIOM, IHBECTHIIITHOTO Ta BUPOOHHUYOT'O MEHEDKMEHTY.

VY Mexax KOHIENIli eKOHOMIYHOT O€3MeKH piBHOBAra i CTIMKICTh PO3TISAAIOTHCA SIK
BaXJIMBI XapaKTEPUCTUKU camMoopraHizoBaHoi cuctemu [155; 163]. [ns ympaBmiHHS
arpapHUM MIANPUEMCTBOM IIeli BHUCHOBOK O3HAYae€, II0 pearyBaHHA Ha PHU3UKHU CIiA
IHTErpyBaTH B PETyJAPHHUA YMPaBIIHCHKUN IHUKI 1 PO3MOYMHATH 1O HACTaHHS 30UTKIB.
MneTses npo 3aBUacHe BU3HAYCHHS KPUTHUHUX 3aJI€KHOCTEH: BiJl KOHIIGHTPALLiT OKYIIIIB,
OCTAYaJIbHUKIB, KYJIbTYp, JpKepell (iHAaHCYBaHHS, KBajdi(hiKOBaHMX MPAIIBHUKIB a0o
OKpEeMHX MPHUPOAHUX pecypciB. OIIHIOBaTH HEOOXITHO MacIITadu PHU3UKY Ta 37aTHICTh
HiAIPUEMCTBA 3MIHIOBAaTH BUPOOHMUYI, (pIHAHCOBI UM JIOTICTHYHI pilieHHS O€3 BTpaTH
KOHTPOJIbOBAHOCTI.

3 mo3uiii MEHEIKMEHTY NPUHIMIIOBHM € TepeXil Bil OmuUCy pIBHOBaru Sk
BJIACTUBOCTI CHCTEMU JI0 11 TpaKTyBaHHSA sIK 00’ €kTa ynpaBiiHHI. OO’ €KTOM € CYKYITHICTb
MPOIOPIIi 1 B3a€EMO3AIICKHOCTEH, IO BHU3HAYAIOTh BIATBOPIOBAIBHY CIPOMOXKHICTH
mignpuemctBa.  Cy0’e€KTamMu  yOpaBiiHHS  BHCTYNAlOTh  BIIACHUKH,  KEPIBHUKH,
(GyHKITIOHAIPHI MEHEDKEpH Ta BIAMOBITAIbHI 3a TPOLECH TMPAIliBHUKA B MeXax
JICJICTOBAaHUX ITTOBHOBA)XCHBb. YTIPABIIHCHKUN BIUIMB PEATI3YETHCA Yepe3 CTpaTeTiio,
BUPOOHUYY TIpOrpamMy, OIO/KETYBaHHS, TOJMITUKY (hiHAHCYBAaHHS, 1HBECTHUIIIMHI PIllICHHS,
CTaHJAapTH BUKOHAHHS omnepalliid, MOTUBAIIIIO Ta BHYTPIIIHIM KOHTPOIb. Take TpaKTyBaHHS
KOHKPETHU3Y€E Te3y Mpo Te, 110 YIPaBIIHCHbKI PIIICHHS PETYIIOITh KIOUYOBI €JIEMEHTH

MO3HUIIIT MIJIPUEMCTBA B MEKaxX NPUHHATHOTO pu3uKy [183; 184].
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ExonomiuHy pIBHOBary JOLIBHO olepanioHali3yBaTi CUCTEMOIO
B3a€MOIIOB’I3aHUX IIOKA3HHKIB 13 BU3HAYEHHMMH MEKaMH, BIANOBITAJbHUMH Ta JIIMH
pearyBaHHs. Hampukiaza, NOJIMIIEHHS JIKBIJHOCTI HE KOMIIEHCYE HE3BOPOTHOI BTpPATU
pOMIOUOCTI TIPYHTIB. Tak camMo 3pOCTaHHA OOCATIB BHUPOOHMIITBA HE HEUTpaI3ye
He0E3MeYHOro piBHA TPaBMAaTU3MY UM IJIMHHOCTI nepcoHany. ToMy KepIBHULITBO IOBUHHO
BCTAHOBJIIOBATH HA01p B3a€EMOIIOB’ I3aHUX 1HIUKATOPIB, IXHI LIbOB1 OPIEHTUPH, JOITYCTUMI
IHTEepBadd Ta TMpaBWia ecKajaiii BiAXWJeHb. Ines moegHaHHS (YHKIIOHAIBHOT Ta
HOPMATMBHOI pIBHOBarM Ja€ MiJICTaBM BUKOPUCTOBYBATH Takl IHTEpBaIM JJis
YIPaBIIHCHKOTO KOHTPOJIO Ta MpUUHATTA pimeHb [164]. Jloriky moOynoBu mnacropra

YIPaBIIHCHKOTO 1HAMKATOPA MOAAHO Ha puc. 1.8.
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Puc. 1.8. [lactopt iHgMKaTOpa B CHCTEMI YIIPaBIiHHSA €KOHOMIYHOIO PiIBHOBArokO

Lorcepeno: po3pobneno asmopom

[Tepmy rpyny iHIMKATOPiB CTAHOBIATH MOKA3HUKH €KOHOMIYHOT PE3UIBEHTHOCTI —
3IaTHOCTI MPOTHIATH 30YPEHHSM, aJanTyBaTHCS Ta BiAHOBIIOBATH MPUUHITHUN PIBCHb
(GYHKITIOHYBaHHS: pEHTA0EIBHICTh 1 TPOIIOBI MOTOKH, JIKBITHICTh, CTPYKTYypa KariTaiy,
MOKPUTTSI OOPTOBUX TIJIATEKIB, 00OPOTHICTH 3amaciB, AuBepcuikaiis BUPYIKH, HASBHICTh
pe3epBiB Ta 1HBECTHUI[IHHA CIIPOMOXKHICTh. {1 1HAUKATOPU MalOTh MOKA3yBaTH 3JaTHICTb
MIAIpUeEMCTBA (PiHAHCYBATH ONEpal[iiHUM UK, BAKOHYBATH 3000B’ 13aHHS i 311IICHIOBATH

MPIOPUTETHI 1HBECTHI(IT; MEXaHIYHE OCATHEHHS HAWBHUIIIOTO 3HAYECHHS HE € MeTor0. Jlis
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arpapHoro Oi3Hecy /10 1i€i rpymnu AOLUIBHO BIAHECTH TaKOXK MOKA3HUKU CE30HHOT MOTpeOu
B 000pPOTHOMY KamiTaji Ta 3aJIeKHOCTI BiJl KOJMBAHb I[IH Ha TIPOJYKIIiIO, MaMBO, 10OpUBa
1 JIOTICTUYHI MOCIYTH.

Jpyra rpymna OXOIUIIOE €KOJIOT1YHY LUIICHICTh BUpOOHULTBA. Jl0 HEi MOXYTb
HaJIC)KaTH TTOKA3HUKHW CTaHY Ta BIITBOPEHHS IPYHTIB, BUKOPUCTAHHS BOJU, CHEPIOEMHOCTI,
MOBOJKEHHSI 3 BIIXOJaMH, JOTPUMAHHS TEXHOJOTIYHUX KapT, CTPYKTYpH CIBO3MIH,
BIIPOBA/IPKEHHS pecypco30epiraJbHUX TEXHOJIOTH 1 YIIpaBIiHHS KIIMaTUYHUMU PU3UKaMU.
[x He ciij momaBaTH K JOJATKOBHIA HediHaHCOBHI OJIOK, BITOKPEMJICHUM BiJl EKOHOMIKH.
B arpapnomy mignmpueMcTBi BOHM O€3MOCEpEeIHBO BIUIMBAIOTH Ha COOIBApTICTH,
ypOKalHICTh, MOTpeOy B KamiTal, CTPaxoBl PU3UKU, AOCTYN 10 (piHAHCYBaHHS Ta JOBIPY
napTHepiB. BKIIFOUCHHS WX MOKAa3HUKIB JI0 PETYJISPHOTO YIPaBIiHCHBKOTO MOHITOPHHTY
Ja€ 3MOTY 3aBYaCHO BHSBIISATH PU3UK MaWOYTHIX CKOHOMIYHMX BTpaT 1 3aIllyCKaTh
KOpUT'yBaJIbHI Jii.

Tperst Tpyna xapakTepusye collialbHHN J00poOyT 1 KaJApoOBY CIPOMOXKHICTH:
Oe3leyHi YMOBH Mpaili, CTaOUTBHICTh 3aiHATOCTI, PIB€Hh KOMIIETEHTHOCTEH, HaBYaHHS,
MOTHBAIIII0, INIMHHICTB KaApiB, COIIaJTbHUM Jiaor 1 B3aEMOJII0 3 TpoMagaMu. B arpapHiit
JUSTTBHOCTI, JIe 3HaYHa YaCTHHA TPOIIECIB 3aJICKHUTh BiJ CE30HHUX POOIT, TEXHOJIOTIYHOT
JTUCIUIUTIHMA Ta JIOKAIBHOT TOCTYITHOCTI MPAIIBHUKIB, I TpyIa Ma€ MPSIMUN BUPOOHHIHIMA
3MmicT. Brpara kmtodoBux (axiBIliB, HU3bKUH PIBEHb OXOpPOHHU Tpalili abo KOHQIIKT i3
IPOMAJIO0 MOXYTh IEPETBOPUTHUCSA Ha orepaliiiuuii 1 piHancoBuit puszuk. OTxke, coliaibHi
napamMeTpu TMOBHHHI OyTH BKIIIOYEHI 10 YMPaBIIHCHKOTO TOPSAKY JACHHOTO HApiBHI 3
(biHAHCOBUMU MTOKA3HUKAMHU.

YerBepra Tpyna BimoOpakae SKICTh BpSIYyBaHHSA: PO3MOJAUT TIOBHOBAXCHD,
MPO30PICTh MPOIEAYp, AOTPUMAHHS JOTOBIPHOI IHUCUUIUIIHK, BHYTPIIIHIA KOHTPOJIb,
VOpaBIiHHS KOHQIIIKTOM 1HTEpeciB, TOCTOBIpHICTh 00JiKOBOi iH(OpMaIlii, pHU3UK-
MEHEDKMEHT 1 B3a€MOJIIIO 31 cTekxoiaepamu. HamexxHe BpsyBaHHS 3abesreuye, moo
PIIICHHS MO0 €KOHOMIYHHUX, €KOJOTIYHHMX 1 COIIaJIbHUX KOMIIPOMICIB NMpUMMAaNKCs Ha
MIJICTaB1 MEPEeBIPEHUX JAHUX 1 OyNK 3aKpiIJIeH] 3a BIANOBIIaJbHUMU ocobaMu. be3 1poro

HaBITh OOTPYHTOBAaHA CTPATETis HE MEPETBOPIOETHCS HA MOBTOPIOBAHY YIPABIIHCHKY
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MpakTUKy. BiamoBigHO, yHpaBiIiHCbKAa SKICTh BUKOHYE IHTETpyBajbHY (YHKIIIO B
MIATPUMAHHI €KOHOMIYHOI PIBHOBArH.

3anpornoHOBaHa JIOT1Ka BIANOBIIAE MbKHapogHoMYy minxony SAFA, skuil po3riasaae
CTIMKICTh arpoIpo/I0BOJIbUMX CUCTEM Yepe3 HAJIEKHE BPSAYBAHHS, €KOJOTTYHY LIUTICHICTb,
€KOHOMIYHY PE3UIILEHTHICTS 1 cotianbHui 100poOyT [190]. Lto paMKy HE cilijy MEXaHIYHO
IIEPEHOCHTH SIK TOTOBY CHCTEMY OLIiHIOBAHHS JUIsl KOKHOTO YKPaiHCHKOTO MiIpueMcTBa. i
JOLIJIBHO BUKOPUCTOBYBATH SIK OpiEHTHUDP AJis (POPMYBAaHHS BJIACHO1 YIPaBIIHCHKOI KapTH
MOKA3HUKIB 13 ypaxyBaHHIM BUY MPOAYKIIii, pO3Mipy rOCIOAApCTBa, PEriOHAIBHUX YMOB,
JOCTYITHOCT1 AaHUX 1 CTpaTEriuHuX npiopurteTiB. [lepeBaroro Takoro migxojy € CIUIbHA
OLIIHKA CUHEPT1H 1 KOMIIPOMICIB MK CKJIaJJOBUMHU.

Jlist  ynpaBlIiHCHKOTO 3aCTOCYBAHHS YOTHPHU TUIOMIMHHU JOIUIBHO OO0’ €IHATH B
CUCTEMY B3a€EMO3AJIECKHUX 00 €KTIB KOHTpoJt0. ExoHOMIuHa Oe3reka BUKOHYE Yy I
CUCTEM1 HACKPI3HY (DYHKIIIIO: YCTAaHOBIIOE MEX1 PU3HUKY, TPOLEIYpPU 3aXUCTy Ta YMOBHU
pearyBaHHs, HE MAMIHAIOYY 1111 PO3BUTKY. JJIsI KOKHOT TUIOIITMHU KEPIBHUIITBO BU3HAYAE

peJeBaHTHI 1HIWKATOPH, JDKEPENO JaHUX, BIMOBIIAIBHOTO, MEXY PU3UKY Ta MOXKIIHBI
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HanexHe BpagyBaHHA EKOHOMiIYHa pe3unbeHTHICTL

NOBHOBaXEHHS * KOHTPOIb * AaHi NIKBIAHICTE * rPOLUOBI NOTOKK
BiANOBIAANELHICTE * CTENKXONAepKn Kanitan « pesepeu * iHBecTULiT

\\ L__/L ___________ 3

(X ¥

EKOHOMIYHA PIBHOBATA

Y3rofKeHi pilleHHs LWoao pecypcis,
PU3KKIB | YaCOBUX FTOPU3OHTIB

\A A X/

______ i
............................. / | '
. ' EKOHOMIYHA BE3MNEKA \
. ExonoriyHa yinicHicTb CouiansHuih no6pobyTt

HacKpi3HO 3anae Mexi pU3UKY,
. 3aXWCT | FOTOBHICTb A0 pearyBaHHs
IPYHTK * BOAA * eHepris
CIBO3MIHW * KNIMATUYHI PU3WKK

Beaneka npaui * KOMNETEeHTHOCTi
3aMHATICTL * rpoMagu

Puc. 1.9. YopaBmiHCHKI IJIOUIMHU CTAJIOT0 PO3BUTKY arpapHOTo MiMPUEMCTBA

Lbicepeno: pospobreno agmopom

Puc. 1.9 BimoOpaxae KOHLENTyaJdbHUI B3a€MO3B’SI30K YIPABIIHCHKUX IUIOININH;
MOPOTOBI 3HAYEHHS CJiJ YCTAaHOBIIOBATH 3a JaHUMU KOHKPETHOrO MiAMPHUEMCTBA.
KonkpeTHuii ckiaj MOKAa3HUKIB 1 JOMYCTUMI BIAXWICHHS ITIAMPUEMCTBO BCTAHOBIIOE 3
ypaxyBaHHSIM BUPOOHHUYOTO TTPpodiTt0, MacTady, CE30HHOCTI Ta IOCTYITHOCTI JaHUX.

[HTETpOBaHMI XapaKTep CTAJIOro PO3BUTKY 3aKpirieHO Takox y [lopsaaky neHHOMY
OOH-2030: 1l cTamoro po3BHTKY € B3a€EMONOB’SI3aHMMH W HEMOMUIPHUMHU, a iXHS
peasizallisi Ma€ BpaxOBYBaTH HaIllOHAIbHI YMOBH Ta nipioputeTH [188]. [l MeHeKMEHTY
MIIPUEMCTBA 1€ O3HAYAE, 0 EKOHOMIUHA, EKOJIOTTYHA Ta COoIliajbHa Pe3yIbTaTUBHICTD HE
YTBOPIOIOTH TPH He3alexkHi 3BiTH. BoHN MaloTh OyTH TOB’s3aH1 €IMHOIO CHCTEMOIO ITUIEH,
peCypCHUX 00MEXEHb 1 MPaBUJI MPUUHATTS pilieHb. BogHoYac qucepramiifHe ToCTipKeHHS
HE TOBMHHO NPHUIUCYBAaTH OKPEMOMY MiANPUEMCTBY mpocsrHeHHs e OOH 6e3
EMITIIPUYHUX JTOKa31B; KopekTHime posrisaaru [ICP sk HopmMaTuBHUIN KOHTEKCT 7151 BHOOPY
pEJIEBaHTHUX YIPABIIHCHKUX OPIEHTHUPIB.

ArpapHMil KOHTEKCT TaKoOro Miaxoay mocwioe 4uHHA CTparterii pO3BUTKY
CUTBCHKOTO TOCIIOAAPCTBA Ta CUIbCHKUX TepUTOPIA YKpainu Ha niepiog 10 2030 poky, sika

MOEAHYE WUl CEKTOPHOIO PO3BUTKY 3 ONEpallliHUM IUJIJAHYBAHHSIM Ta IHIUKATOPAMU
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BukoHaHHs [115]. Jlnsg mignmpueMcTBa 1€ HE CTBOPIOE ABTOMATHYHOTO OOOB’SI3KY
BIITBOPIOBATU J€P’KaBHUI IUIaH y BHYTPIWIHIA 3BITHOCTI. OnHak cTpareris ¢opmye
30BHILIHI OPIEHTUPH IIOJO0 KJIIMAaTUYHO OPIEHTOBAHOIO CLIBCHKOIO TOCIOJAPCTBA,
THCTUTYLIMHOI CHPOMOXHOCTI, PO3BUTKY CUIBCBKMX TEPUTOPId 1 BIANOBIIAIBHOTO
BUKOPUCTAHHS PECYpCiB. YpaxXyBaHHS TaKOTO CEpEJOBHINA JOIMOMAara€ MEHEIKMEHTY
OLIIHIOBATH, SIKI BUMOTH PETYJSATOPiB, KPEAUTOPIB, MOKYIIB 1 TPOMaJ] MOXKYTb BIUIUHYTH
Ha MallOyTHIO €EKOHOMIUHY piBHOBAry.

VYpaBniHChKUIA LMK MIATPUMAHHA €KOHOMIYHOI PIBHOBarv JOUUIBHO MOYMHATH 3
y3TO/UKCHHSI CTpPAaTeriyHOI METH Ta YacoOBUX TOPH30HTIB. KepiBHHIITBO IOBHHHO
BU3HAUWTH, SKI TapaMeTpH € KPUTHYHUMH IS 30€pPEeKCHHS BiATBOPIOBAJILHOT
CIIPOMOYKHOCTI B KOPOTKOCTPOKOBIH TIEPCIIEKTHBI, a SIKi — JIsI KOHKYPEHTOCIIPOMOYKHOCTI B
CepeHbO- Ta JOBrOCTPOKOBOMY Tepiogax. Jlami BCTaHOBIIOIOTHCS IUIOBI 3HAYCHHS I
JOMYCTHMI1 IHTEpBAJIM TIOKA3HUKIB, JKEpena JaHuX, TMEPIOJUYHICTh KOHTPOJIIO,
BIJIMOB1IaJIbHI 0COOM Ta MOPSAOK i y pasl BiIXWUJEHHS. 3a 0OMEXKEHOIro, 3MiICTOBHOTO
HAO0Opy IHIWKATOPIB, TOB’SA3aHOTO 3 PEATbHUMH PIIICHHSAMH, Taka Qopmaizalilis He
NEPETBOPIOE MEHEKMEHT Ha OIOPOKPATUYHUH TIPOIIEC.

Ha erami giarHOCTUKM Ba)KIMBO aHAJII3yBaTU PiBEHb NMOKA3HUKA Ta MPUYUHH 3MiHH,
il TpuBaJiCTh, B3a€EMO3B’S30K 3 IHIIMMH IapaMeTpaMH Ta MOXJIHMBICTh BiTHOBJICHHS.
3HWKEHHS JIIKBITHOCTI, HAINPUKIAJI, MOXE OyTH HACIIJIKOM CE30HHOTO HAaKOIMHWYCHHS
3amaciB, 3aTPUMKH PO3PaXyHKIB IMOKYMI[IB, HEBAAJIOr0 1HBECTHIIIHHOIO pIilIeHHS abo
CUCTEMHOI BTpaTH MAapXUHAIBHOCTI. YTPABIIHCHKI BIAMOBIAI Ha Il CHUTyallli pi3Hi.
AHANOTIYHO 3pOCTaHHS BUTPAT HA OXOPOHY IPYHTIB JOIUIHHO OI[IHIOBATH SIK IHBECTHIIIIO Y
MalOyTHIO MPOAYKTUBHICTH 13 UITKUMHU TOKa3HMKaMu pe3ynbrary. OTKe, MOHITOPHUHT
noTpedye MoeaTHAHHS KUTbKICHOT iHpOopMaIlii 3 yIpaBIiHCHKOIO IHTEPIIPETAITIETO.

Hactynmaum eramom € BuOiIp ympaBIiHCHKOTO BIUMBY. BiH MOXe cTOcyBaTucs
BUPOOHUYOT MPOTpamMu, TEXHOJIOT1i, CTPYKTYpH TOCIBIB, 3aKyIliBellb, 3aIaciB, JOTICTHKH,
YMOB KOHTPAKTIB, MOJITUKHU (piHAHCYBaHHS, CTPAXOBOT'0 3aXUCTY, KaJpOBOT0 3a0e3MeUeHHS
a00 1HBeCTUI[1{. PillIeHHs MalOTh OI[IHIOBATHCS 32 IBOMA KPUTEPISIMU: UM TOBEPTAIOTh BOHU
CUCTEMY JI0 IPUHHATHOTO CTaHY Ta YU HE CTBOPIOIOTH HOBOTO HEMPUUHIATHOTO JUCOATaHCY

B 1HIIIH ruiomuH1. Hanpukian, ckopoueHHs! BUTPAT MOJINIIYE TOTOYHUM TPOIIOBUM MOTIK
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JMIIE JOTH, JOKH HE 30UIbIIYE pU3UK BUPOOHWUYMX 3001B, HE MOripuIye Oe3neKy mparli ta
HE TipuBae AKICTh npoAykuii. Came aHalll3 TakKuX KOMIIPOMICIB BIAPI3HSE YIpPaBIIHHSA
€KOHOMIYHOIO PIBHOBArolO BiJl By3bKOTO KOHTPOJIIO (DIHAHCOBHX KOE(DIIIEHTIB.

Peanizaiiist pilieHHs] TOBUHHA CYIPOBOIKYBATHUCS 3aKPITUICHHSIM B1IMOBIIAIBHOCTI,
pecypciB, CTPOKIB 1 KOHTPOJIBHUX TOYOK. 3arajabHi (POPMYJTIOBAHHS HA KIITAIT «I1ABUIIATH
e(eKTUBHICTb» a00 «3a0e3MeunTu CTaJICTh» HE JalTh MEHEKEpy MiACTaB s il
HaTtomicTe mporpama mae MICTUTH KOHKPETHI 3MIHM: MEperjisij, HOPMaTUBIB 3amacis,
YIPOBAPKEHHS] TEXHOJOTIYHOI orepalii, CTBOPEHHS pPE3epBY JIKBIIHOCTI, YKIJIAJEHHS
JIOBIOCTPOKOBOT'O KOHTPAKTy, HAaBYAHHS MPAIliBHUKIB, MOJAECPHI3allil0 00JaHAHHS, 3MIHY
rpadika muaTexiB 4M IPOLEAypY BHYTPILIHBOTO KOHTPOJO. JlJis KOXHOI Ali HEOOX1IHO
BU3HAUMTU OYIKYBaHHH e(EeKT, pU3MKH, HEOOXIHI pecypcH Ta MOKAa3HUK, 3a SIKUM Oy[e
OILIIHEHO Pe3yJIbTaT.

3BOPOTHUI 3B’ A30K 3aBEPIIYE UK, [0 MAE BIMIHHICTD BiJl TACUBHOTO OY1KYBaHHS
miCyMKiB mepiony. JlaHi mpo BiIXWJIEHHS TIOBUHHI PETryIIpHO HAAXOAUTH JO THX
yIPaBIiHIIB, SKI MalOTh MOBHOBa)XCHHS 3MIHUTH PIlIEHHS ab0 ecKallyBaTU MIpoOjIeMy.
YacTtoTa KOHTPOIIO 3aJ€XKHUTh Bl MOKAa3HWKA: TPOIIOBI MOTOKU ¥ omeparliiiHi pu3uku
MOKYTh TOTpeOyBaTH MIOTHKHEBOTO a00 IIOMICIYHOTO CIIOCTEPEKEHHS, a CTaH IPYHTIB,
KaJpoBa CIPOMOXKHICTh YW I1HBECTHIIIMiHA Biajlaya — CE30HHOTO ab0 PIYHOro aHawi3y.
BaxxnuBo, mo0 pi3Ha NepioguyYHICTh HE PYHHYBaJIa IUIICHICTH cHCTeMH. JIJIsl 1bOTO B
YIPaBIIHCHKIN 3BITHOCTI IOILIBHO BiToOpakaT ONEpPaTUBHI CUTHAIM Pa3oM i3 TPEHIaMH,
[0 XapaKTePHU3YIOTh JIOBIOCTPOKOBE BIATBOPEHHS. Y3TO/DKCHHS PI3HOI MEPioJUYHOCTI

MOHITOPUHTY y3arajibHeHo Ha puc. 1.10.
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OnepaTuBHMiA AeHb | THXOEeHb / rPOLUOBI NOTOKM * CTPOKK = 3anacu » BiANOBIAaNbHWIA MeHeaXep —
KOHTYp micsiub 3601 HeraiHa gia
r-——~>"F~"~F~F"F©"~"Y "~~~ ~"~~ "~ """ ""\@-~""~"“"=""~"""=""”""~""~""~""~""~”""~"*$g9;°"~"¥*""~"”=”"”"="""=""="="""= 1
| |
I L ‘ ‘ |
. eTan BUpoBHHUYoro YPOXKANHICTE * 'PYHTM * TEXHiKa * dyHKLiOHansLHa Hapaga —
: CesoHnuit kOHTYP umKny nepcoHan nepernsg nporpami :
| |

KkBapTan/ pik /
iHBECTULINHKIA
UMKn

CtpaTeriyHui
KOHTYp

noTeHuian * Kanitan * TexHonorii * KepiBHUUTBO / BNACHUKKN —
PU3NKIA nepernag uinen

Pi3Ha nepiogWyHicTb — €AWHA cUcTema: onepaTUBHUIA CUrHan He 3aMiHIOE
JAOBroCTPOKOBUW TpeHA

Puc. 1.10. bararopiBHeBHii KaJleH1ap MOHITOPUHTY €KOHOMIYHOI PIBHOBAru

Lbicepeno: pospobreno agmopom

[I{o6 MOHITOPUHT TIEPETBOPIOBABCS HA YIIPABIIHCHKY Ait0, MIMPUEMCTBY HEOOX1THO
3a37ayieriib BU3HAUMTH MOCIIOBHICTh PeaKIlii Ha CUTHAJI, TOBHOBAXEHHS II0JI0 ecKajallii
Ta KOHTPOJIbHI TOYKM OIIIHKU pe3yibTaTy. Takui mepexia BiJ JaHUX IO KOPUTYBaHHS
BimoOpaskeHo Ha puc. 1.11.

Jlorika puc. 1.11 po3mexoBye JiBa peKUMU YIPABIIHHS: IJIAHOBHH MOHITOPHHT 3a
JIOTTYCTUMUX KOJIMBaHb 1 KOPUTYBaJIbHE BTPYUYAHHS 32 MEPEBUIIICHHS BCTAHOBJICHOI MEXKI.
Ile 3MeHmye pu3WK 3ami3Hioi abo HEmpOIOPIIHHOI peakiii Ha HOPMaJbHY CE30HHY
JTUHAMIKY.

PU3uK-MEHETKMEHT € HACKPI3HUM €JIEeMEHTOM Ihoro Iukiy. [l arpapHoro
MIINPUEMCTBA JIONUIBHO PO3TJISAIATH IIOHAMMEHIE TPHPOIHO-KIIMATHYHI, PHUHKOBI,
¢dbiHaHCOBI, OMepaIriifHi, KaJpoBi, JOTICTHYHI Ta PeTyIATOpHI pu3ukh. [lopsy 13 mepenikom
3arpo3 MoTpiOHi CIieHapii pearyBaHHs: AUBEPCUQIKAIIIEI0, pe3epBYBAHHSIM, CTPaXyBaHHSIM,
aNbTCPHATUBHUMH KaHaJlaMW T[IOCTA4aHHS, yMOBaMH KOHTPAKTiB, TEXHOJIOTIYHUMHU
pilieHHAMU a00 MiArOTOBKOIO nepcoHanny. EkoHoMiuHa piBHOBara Oyze Bpa3iMBOIO, SIKIIO
MiATPUEMCTBO CIUPAETHCSI HA OJNWH KPUTHYHUM PECypc YW KOHTpPAreHTa, HE Malodyu
criocoOy amanTanii. BogHo4ac BUTpaTH Ha 3aXUCT MOBUHHI OyTH MPONOPLITHUMH PUBHKY

Ta HE MIAMIHSATH 1HBECTHIII1 B PO3BUTOK.
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CurHan i MopiBHAHHA 3 Mexelo

) . Yu nepeBuiLeHO
Line M [onycTUMUA P MEXY Bpr‘laHHﬂ?
IHTepBan
pPU3VK-aneTuT *

I :
| : 30608'A3aHHA
|

PigeHb * TpeHA * NpU4MHA |
CE30HHICTb *
B3aEMO3B’A3KU

Mepesiputh thakt
macwTab i TepmiHOBICTb

HI — y mexxax gonycky TAK — nosa mexamm

MnaHoBUA MOHITOPUHT
npodinakTuka
nepeesipka npunyLeHs

I } !

Micnsa o6ox pexumiB: oUiHUTK edekT, 3achikcyBaTH AOCBIA | OHOBUTH
npaBuna pearyBaHHA

KopuryeaneHa gis
BiANOBIgANLHWIA * pecypcu « CTPOK
eckanauis 3a notpebtn

Puc. 1.11. KonTyp paHHBOTO MomnepeKeHHsI Ta KOPUT'YBaHHS BIIXWICHb Y CUCTEMI

yIPaBIiHHSA €KOHOMIYHOIO PIBHOBAroOl0

Iocepeno: pospobneno asmopom

VYrpaBiiHHS PIBHOBArow mnepeadavyae poOOTy 3 YaCOBUMHU JlaraMu. YacTHHA pillleHb
Mae€ BITKJIaJICHUH eeKT: BATPATH Ha METIOpallifo, BITHOBICHHS POIIOYOCTI, MOJICPHI3AIlIIO
TEXHIKH, PO3BUTOK KOMIIETCHTHOCTEH ab60 moOyI0BY MapTHEPCHKUX BITHOCHUH MOXYTh HE
MOJIIMIIIATH KOPOTKOCTPOKOBUH (hIHAHCOBUU pe3ynbTaT. SIKIIO OIIHIOBATH iX JIMIIE 3a
MOTOYHUM MPUOYTKOM, MEHEIKMEHT CHCTEMATHYHO HEJOIHBECTYyBaTUME y ManWOyTHIO
CIIPOMOKHICTh. TOMYy CTpaTeriyHuii TOPU30HT MOBHHEH OYyTH BimOOpaX€HUN y CHCTEMI
OrO/KETIB, 1HBECTUIIMHUX KPHUTEPIiB 1 MOKA3HUKIB pe3yJIbTATUBHOCTI. Tak BUTpaTH Ha
CTaJIl MMPAKTUKU BXOJSATH O YIPABIIHCHKUX PIICHH 100 30€peKeHHS Ta HAPOIIYBaHHS
MTOTCHITIATTY.

[locunannst Ha cTanuii pO3BUTOK HE MOBHHHO BHIIPABIOBYBAaTH HEE(PEKTHUBHICTD.
bynp-sika exosoridHa abo colliaabHa iHII[IaTHBA MOTPEOYy€E OMIHKM ii 3MICTY, peCypCcHOTO
3a0€3IeUeHHsI, OUIKYBaHOTO PE3YJIbTaTy Ta PU3UKIB peanizallli. MeHemkep Ma€e BIAPI3HATH
3ax04u, 110 0e3MocepeHbO BIUIMBAIOTh HA MPOAYKTUBHICTh, PU3UK a00 JOCTYII 10 PUHKY,

BiJl JCKJIIapaTUBHMX il 0e3 BU3HAuUCHUX KpuUTepliB. Taka oIlliHKa HE 3BOJAUTH CTaIUMH
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pPO3BUTOK 110 (piHAHCOBOI BHroAu. BoHa mNiABUIIYE MIiA3BITHICTh PINIEHb 1 JONOMAarae
MOSICHUTH MPUWHATHICTH IEBHOTO KOMITPOMICY JJISl IATIPUEMCTBA Ta HOTO CTEHKXOJAEPIB.

OcoOnuBe 3HAa4YEHHS MAa€ Y3rOJKEHHS TOPU30HTIB 1 IMOBHOBa)KE€Hb. BiacHuku
MOXYTb OYTH 3alliKaBJI€HI1 B JOBITOCTPOKOBII BapTOCTI Ta 30€pexKEHH1 aKTUB1B, MEHEIKEPU
— Y BUKOHaHHI pPIYHMX IUJIaHIB, BUPOOHHWYMHI mMepcoHan — y O€e3NeYyHux YMOBax 1
nepeadadyyBaHOMY  HaBaHTaXEHHI, TpoMagd — y 3alHITOCTI Ta  €KOJIOT1YHIN
BIJIMOBIIAJIBHOCTI. SIKIIO 11l 1HTEpecHu He B1JOOpa)KeHO B CHCTEMI IUIeH 1 MOTHBAIIIi,
BUHUKAIOTh BHYTPIIIHI KOH(IIIKTH, K1 MPOSIBISIIOTBCA SK AucOanaHcu. ToMmy HallexHe
BpSIIyBaHHS Mae 3a0e3MeuuTH TPo30py MPOILENypy BpaxyBaHHS pI3HUX IHTEpPECIB,
BU3HAUEHHS MPIOPUTETIB 1 IOBEJECHHS YIPABIIHCHKUX PILIEHb O BUKOHABIIIB.

[npopmariiine 3abe3neueHHss YNpaBiIiHHA Clai (QOpMyBaTH HABKOJIO PIIIeHb 1
JI0OCTaTHHOTO HAOOpY peleBaHTHUX MOKAa3HUKIB. [laHi OyxraaTepchkoro 00JiKy MOTpIOHI
JUIS. KOHTPOJIFO (hDIHAHCOBUX MPOIOPITIA, BUPOOHUYI JaH1 — JJIsl aHaJli3y TEXHOJOTTUHHX
MPUYHMH BIIXUJIEHb, KaIPOB1 — IS OI[IHKM KOMIIETEHTHOCTEN 1 O€3MeKH, €KOJIOT1uH1 — JIJIst
BUSIBJICHHS PECYpCHUX OOMeKeHb. BakmBo 3a0e3meunTy MOpiBHIOBAHICTh MOKA3HUKIB Y
qaci, 3p03yMUIMM PO3MOJUT BIAMOBIZAIBHOCTI 3a iX MIATOTOBKY Ta TEPEBIPKY, a TAKOX
MOJIMBICTb MPOCTEXKUTH, SKE PIIICHHS OYyJIO MPUHHATO Ha iX OCHOBI. SKICTh iHpOpMAIlii €
nepeyMOBOIO KOHTPOJTIO Ta JOBIPHU A0 YIPaBIIHCHKOI CHCTEMH.

HepenmukuM 1 cepemaHiM arpapHUM TMIANPUEMCTBAM HE OOOB’S3KOBO BIApa3y
3alpOBADKYBATH CKJIaAHI IMdpoBi miIathpopMu YU JOpPOri cUCTeMH HehIHAHCOBOT
3BITHOCTI. BUXiTHOIO TOUKOI0 MOXke OyTH KOMIAKTHA yIPaBIiHChKA MMAHENb 3 KpUTUIHUMU
IHAMKATOpaMHu, KaJeHAapeM iX MEeperysay Ta MPOTOKOJIOM Al y pa3i BiIXWICHHS. Y Mipy
PO3BUTKY MIAMPUEMCTBO MO>KE JOMOBHIOBATH 1[I0 TIAHEIh HOBUMH JAHUMH, aHATITHKOIO
crieHapiiB 1 MUGPOBUMH 1HCTpYMEHTaMH. ['OJIOBHOIO BHMOT'OIO O CHUCTEMHU € 3/IaTHICTh
3a0e3mnevyBaTi CBOEYACHE i OOTPYHTOBAHE PIllIEHHS HE3aJICKHO Bif 11 TEXHIYHOTO PiBHA.

Crpateriunuii 1 omepaniifHuii piBHI yIpaBIiHHS MalOTh OyTH IMOB’s3aHi, OJHAK HE
smimani. Ha cTparerivnomy piBHI BH3HA4YaIOTHCA MICisd, Oa’kaHa TMO3MUIlIS MiAMPUEMCTBA,
THBECTHUI[IMHI IPIOPUTETH, MEXK1 PU3UKY Ta MPUHILIUITHI BIAMOBIAATBHOT B3a€EMO/III 13 3eMJICIO,
npamniBHUKaMu ¥ rpomagamu. Ha omnepaniitHoMy piBHI peani3ylOThbCs BHUPOOHWYI IUIaHWU,

3aKyIiBJI1, TEXHOJOT14H1 KapTH, rpadiky MIaTek1B, KOHTPOJb SIKOCTI Ta IIOJICHH] pillICHHS
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o0 pecypciB. EKOHOMIYHA piBHOBara MHOPYLIYEThCS, KOJM CTpATeriyHl HaMipu He
3a0e3MeueH] ONepalifHUMU MOKJIMBOCTAMU a00 KOJM KOPOTKOCTPOKOBI OmepariiiHi
pIIIEHHS] CUCTEMAaTUYHO Cyllepedarhb JOBrOCTPOKOBIM MeTi. ToMy KoKHa piuHa mporpama
MOBUHHA OYTHU MepeBipeHa Ha CYMICHICTb 13 LUISIMU BIATBOPEHHS NOTEHIIIANY.
[IpakTHYHUM IHCTPYMEHTOM TaKOrO Y3TOJKEHHS € ClieHapHe IaHyBaHHS. s
KIIIOYOBUX (PAaKTOPIB — ypOKaMHOCTI, LIH peaii3alii, BapTOCTI pecypciB, MPOLEHTHUX
CTaBOK, JOCTYIMHOCTI JIOTICTUKH, MOTOAHUX YMOB — JOLUIBHO pPO3IJISAJATH JEKIIbKa
mpaBaONoOAIOHUX CIIEHApliB 3aMICTh OJIHOTO TMPOTHO3Yy. MeTa CIIEHapHOrO aHaji3y He
[OJISATa€ B TOYHOMY TepedadeHHl MaiiOyTHbOro. BiH 1ae 3MOry BU3HAUHUTH, 32 IKUX YMOB
BUHUKAE KPUTUYHUHN Ne(DILUT TPOIIOBUX KOIITIB, HAAMIPHE HABAHTAKEHHS HAa BUPOOHUY1
pecypcu abo morpeba 3MIHUTH TporpaMy. Takuii aHali3 MEpPEeBOAUTh HEBU3HAUCHICTh Y
IUIONIMHY 3a3JaJIeTib TOTO/KEHUX YIPABIIHCBKUX i 1 TUM CaMUM TIJICHIIOE
aJanTaliiHICTh mianpueMcTBa. llepexim BiJ CHEHApPHUX NPUMIYIICHb 10 3a37ajerilib

MOTOJKEHUX il mogaHo Ha puc. 1.12.

- ~ Ba3zoBwuit cueHapiin
Kniouogi ¢paktopu

MnaHoBi NpunyLeHHA

i QoCTYHi pesepan Mepesipka BpasnuBoCTi

PediunT KowTis

——————————— A HaBaHTaxeHHA Ha pecypcu

MopyLueHHs! TeXHONOTIYHWX CTPOKIB
3pocTaHHA GoproBoro puaunky
Motpeba 3miHMTK Nporpamy

YpoxaiitHicTs :
LliHa peanisauji ]

BapTicTb pecypcis |

MpoueHTHa cTaBka 1

|

|

|
|
]
NoricTuka Hecnpusitnuee noeaxarHs 1 g y
MorogHi yMoBM UiH, noroaw Ta cpiHaHcyesanHA |
L ' 1_
r === ==""7"="="="="="="=== |
---------------------------- : : 3a3ﬂaﬂerinh noroAmeHi ni.l- :
ApanTtauiinHuin cueHapin . | I
\. J ' I
by — | PezepB * cTpaxyBaHHs * (biHaHCYyBaHHSA :
3MiHa NPOrpaMK, KOHTPaKTIB, | I avBepcudikallis * KOHTPaKTHI YMOBUW
pecypciB abo cTpokia I 3MiHa nocigie, 3akynieens abo noricTukx :
............................. L]
CueHapin — He NpPorHo3 i He rapaHTif; Ue nepeBipKa pilueHHA Ha Bpa3nuBIcTb Ta
roTOBHICTb Ao il

Puc. 1.12. CuenapHuii KOHTYp MIATOTOBKH YIPABIIHCHKUX [ B yMOBax

HEBU3HAYECHOCTI

Lorcepeno: po3pobneno asmopom
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Jls1 arpapHOro MiAMpPUEMCTBA OCOOJIMBOTO 3HAUEHHSI HAOyBa€ CE30HHA piBHOBAra.
HanxomxeHHs: BUpYYKU Ta BUTPATH HA HACIHHS, JOOpHBa, MAIMBO, OIUIATY Mpalli, OpeHIY,
TEXHIKY i JIOTICTUKY pO3IMOAUIEH] BIPOAOBK POKY HepiBHOMIpHO. HaBiTh npubyTKoBe 32
PIYHMMH MiICYMKaMu MIANPUEMCTBO MOKE 3a3HATU ONEpalifHMX YCKJIaJHEHb uepes
HEMpaBWJIBHO CIJITAHOBAaHUM TpOIIOBUM mMOTIK. TomMy (IHAHCOBUH MEHEIKMEHT Mae
MOEIHYBAaTH PIYHUI OIOKET 13 KaJleHJapeM IIaTeXIB, JIMITAMU KOPOTKOCTPOKOBOTO
(iHaHCYBaHHS, MOJIITUKOIO PE3EPBIB 1 MPABMUIAMH MEPErIIsAY TUIaHy MICHs 3MIHU BUXIJTHUX
npunyimeHs. Lle npuknan Toro, sk popmManbHO ¢iHAHCOBE MUTAHHS HAOyBa€ 3HAYCHHS /IS
BCI€i CUCTEMU PIBHOBArH.

BupoOnuua piBHOBara 1nos’s3aHa 3 IPONOPLIHHICTIO MIX 36MEJIbHUMHU, TPYAOBHUMH,
TEXHIYHUMH Ta TEXHOJOTTYHUMHU pecypcamu. HemocTaTHs KUIBKICTh TEXHIKM B MIKOBUH
nepio, Opak KBasiikoBaHOTO MEepCcoHaTy a0 MOPYIISHHS MOCIOBHOCTI TEXHOJIOTTYHUX
omeparii MOXyTh 3HEIIHUTH I1HBECTHUIIII B IHIII €JIEMEHTH BHUPOOHUIITBA. BogHoYac
HaJIMIpHE pEe3EpPBYBaHHsS TEXHIKM YW 3amaciB 30UIbIIYE KaiTaJOMICTKICTh 1 CTBOPIOE
¢iHaHCOBE HaBaHTaXKeHHs. Pojib MEHEHKMEHTY TIOJISITa€ Y BU3HAUCHHI Takoi KOH(Iryparii
pecypciB, ska BIAMOBiAa€ BUPOOHHMUIM Mporpami, TOMYCTUMOMY Yacy pearyBaHHS Ta
¢dbinaHcOBUM MOXKIUBOCTAM. Lleii 6amanc Mae meperasaaTucs 31 3MIHOO IIIOI, CTPYKTYpHU
KyJbTYp, TEXHOJIOT1i 800 YMOB PUHKY.

[HBeCTHITIIHI pIICHHS CIIIJ] OIIHIOBATH 3a OUYIKYBaHOI MPUOYTKOBICTIO Ta 3a IXHIM
BIITMBOM Ha THYYKICTh migmpuemcTBa. KamitamomicTka MOJAEpHi3allisl MOXKE 3HMKYBATH
BUTpaTH ab0 BTpaTH pecypciB, ajieé BOJAHOYAC MIABUIIYBATH OOproBE HABAaHTAXEHHS 1
3aJIeKHICTH BiJ] CTAOLTFHOCTI IPOIIIOBOTO MOTOKY. BimMOBa Bij iHBECTHIIIH, HABITAKU, MOXKE
30eperTi JIKBIAHICTE y KOPOTKOCTPOKOBOMY TIEpioJli, aje MOCHIUTH TEXHOJOTIuHE
BiJICTAaBaHHs Ta €KOJIOT1YHI pU3UKUA. TOMY y MPOEKTHOMY aHali3l JOIUIBHO MOEIHYBATH
MOKa3HUKN €(EKTUBHOCTI 3 OI[IHKOIO BIUIMBY HA JIKBIIHICTH, OMEpAIiifHY HAIIHHICTS,
peCypCOOIIaaHICTh, OE3IeKy IMpalli Ta MoTpe0y B KOMIETEHTHOCTAX. TaK MPOEKTHUH aHaII3
OXOILITIOE B3a€MO3B’ I3KM MK CKJIQJIOBUMU YNIPABIIHCHKOTO PILICHHS.

Baromum 4YMHHWKOM piBHOBaru € CTPYKTypa JOTOBIPHUX BITHOCHH Y JIQHITIOTY
CTBOpEeHHs BapTocTi. KoHIIEHTpallis Ha OJTHOMY MOKYIILEB1 a00 MOCTaYalIbHUKY CIPOIILYE

orepailiiiie yrpaBJliHHS, MPOTE MIJBUIILY€E BPa3JIUBICTh 10 MEPErIsay yYMOB, 3aTPUMKHU
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pPO3paxyHKIB YM JIOTICTHYHUX 300iB. /uBepcudikaiiss KOHTpareHTIiB, SKICHa JOTOBIpHA
po0oTa, KOHTPOJIb 1e0ITOPCHKOT 3200PrOBAHOCTI Ta MPO30P1 CTAHAAPTH SAKOCT1 3MEHILYIOTh
uei puszuk. Pa3oM 3 TMM HajMipHA KUIBKICTh JpIOHMX KOHTPAKTIB 30UIbLIY€E TPAHCAKIINHI
Butpatu. OTKe, MEHEUKMEHT Ma€ 00paTH TaKy CTPYKTYPY BIIHOCHH, siKka 3a0e3MeUYuTh
MPUIHATHE CIIBBIIHOIIEHHS HAAIMHOCTI, BAPTOCTI Ta THYYKOCTI.

PecypcHa ¥ ekosoriyHa CkJajgoBa MOBUHHA OyTH BKJIOUYEHA B IHBECTUIIMHHUM 1
BUPOOHUYUH aHaJ13 uepe3 NOBHUM KUTTEBUM LMK pimieHHs. Hanpukian, Bubip TexHoorii
00pOOITKY TPYHTY, CUCTEMH 3pOIICHHS M 00JIaJHAHHS Ma€ OLIHIOBATUCS 32 IEPBUHHUMU
BUTpAaTaMH, MOJAJBIINMU OMNEPAliiHUMU BHUTpaTaMH, TOTpeOOI0 B eHeprii Ta BOJ,
BIUIMBOM Ha TPOJYKTUBHICTh, PHU3UKaMU OOCIYyrOBYBaHHS i BUMOTaMHU [0 TIEPCOHAIY.
[lpakTraHe 3acTOCyBaHHS He IMependavae, MO KOXKHE MIAMPUEMCTBO 3000B’s3aHE
BUMIPIOBAaTH BCl MOXJIMBI €KOJIOT14HI MOKa3HUKH. BojnHoYac cyTTeBi Jjisi KOHKPETHOT
TEeXHOJIOT1i (DaKTOpH CJiJ] ypaxOBYBaTH HAaBITh TOJ1, KOJHU KOPOTKOCTPOKOBHUH 3BIT MPO
¢biHaHCOBI pe3yIbTaTH iX HE BioOpakae.

KanpoBi pimeHHs TakoX MaroTh dYacoBuid BuMip. IliaroroBka MexaHizaropa,
arpoHoma, ¢axiBis 3 00Ky YU MEHEKepa 3 JIOTICTUKU oTpedye yacy, a BTpata TaKoro
IpaiiBHUKa MOKE MAaTH HEMPOIOPIIIHHO BENWKI HACHIIKH Y KpUTHUYHUN ce30H. Tomy y
CHUCTEeM1 IMATPUMAHHS PIBHOBaru JOIUIBHO TiepeadadyaTh MATPUIO KPUTHUYHHX
KOMIIETCHTHOCTEH, TIJIaH 3aMIllleHHs, HaBYaHH, MPOICAYPH Iepeaadi 3HaHb 1 MepPeBIPKY
OesrmeyHocTi poOoumx rmporeciB. lle He mepeTBoproe yIpaBiliHHS IEPCOHAIOM Ha
JTOTIOMDKHY (DYHKITIFO: JIIOJICBKMM KamiTal € YMOBOK BHKOHAHHS TEXHOJIOTIUHUX,
(biHAHCOBUX 1 KOHTPOJBHUX MPOLEAYP, BiI SIKAX 3aJEKHUTh PE3yJbTaTUBHICTH YCHOTO
MIIIPHEMCTRBA.

YrpaBmiHChKI KOMITPOMICH TOTPEOYIOTh MOMEPETHHO BCTAHOBICHUX MPaBMIL. SKIIO
OJTHOYACHO TIOTIPIIYIOThCS I[IHM peaji3allii Ta TOTrOJHI YMOBH, KEPIBHHUIITBO Mae
3a3/aJeriip BU3HAUYUTU JIOMYCTUME CKOPOUYEHHS BUTpAT 1 TMEPEHECEHHS I1HBECTHIIIil.
OkpeMO BCTaHOBIIOIOTHCSI HENOTOPKAHHUN pPIBEHb pPE3epBY, YMOBH 3aTyYCHHS
30BHIIIHBOTO ()IHAHCYBAaHHA Ta MOBHOBAXKEHHS IIOJAO 3MIHU 3aTBEP/KEHOTO IJIaHy.

BiacyTHICTh TaKuX NpaBUI NPU3BOAUTH JO CUTYaTUBHUX PIIIEHb, SIKI MOXKYTh MOKPAIUTH
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OJIMH MOKa3HUK 1 MOTIPIIUTU Y3TOKEHICTh YCIET CUCTEMHU. Y3rOJKEHI MpaBUiia ecKajarii
OKPECIIIOIOTh MEXI1 YNPaBIIHCHKOI THYYKOCT] BIAMOBIAHO 10 PU3HK-ATIETUTY.

PiBHOBara mae OLiHIOBATHCS 111010 CEPETHHOTO CTaHy Ta MO0 3AATHOCTI MPaIOBATH
3a BILAXWJIEHHS BiA cepenHboro. CepenHsi peHTaOENbHICTh 3a JE€KUIbKa POKIB MOXeE
MPUXOBYBAaTH KPUTUYHY HECTady JIKBIAHOCTI B OKpeMi Micsll; cepeAHiil piBeHb
PECYPCOCIIOKMBAaHHS — JIOKaIbHI IEPEBUILICHHS, III0 CTBOPIOIOTH PU3HK JJII BUPOOHUIITBA;
cepeqHs TUIMHHICTh KaJpiB — BTpaTy KIOYOBOi KOMIETEHTHOCTI. TOMy ympaBIIiHCHKHIMA
aHami3 norpedye JEeKOMIO3MIlT JaHUX 3a MeplofaMH, MIAPO3JIaMU, KYyJIbTypamu,
KOHTpaKTaMU YW TIPOEKTAMHU, SIKIIO Taka JeTaii3alis 3MiHIoe pimieHHs. BojgHodac
JeTanizailis He MOBUHHA PYWHYBATH OTJISIJIOBICTh: KEPIBHUIITBO Ma€ OauyuTH 1 3arajbHy
KapTUHY, 1 MPUYMHN KPUTHYHUX BiXHIICHb.

[Tin3BITHICT yHpPaBIIHCHKUX pIIIEHbh € HEOOXIIHOI YMOBOI OpraHi3aliifHoro
HaBYaHHA. J[JI1 3HAYYIIMX BiAXUICHB JOMUIBHO (IKCYyBaTH MOYATKOBY TiMOTE3y, MPUIHATE
pillIeHHS, OYIKyBaHMH e(eKT, BIAMOBIAANbHOrO Ta (pakTUuHMM pe3ynabTar. HakommdeHi
3alUCH  JOTOMArarTh BIIPI3HUTH HECHPHUATIMBUN 30BHIMIHINA (aKTOp Bil TOMUIIKH
IUTAaHYBaHHS, OI[IHUTH J1€BICTh KOPUTYBAaHHS W YTOYHUTH MpPaBUIIA Uil HACTYITHOTO IIUKITY.
Taka mpakThka 0COOJMBO KOPHUCHA B yMOBaX BHUCOKOI HEBHM3HAUYEHOCTi, KOJIM >KOJHE
pIIIEHHS HE TApAaHTY€E MMO3UTUBHOTO PE3YNbTATY. KICTh MEHE)KMEHTY BU3HAYA€ 37JaTHICTh
CBO€YACHO BHUSBUTH TpoOJieMy, apryMEHTOBAHO JISATH Ta 3aCBOITHM OTPUMAaHUN JOCBIJ
HaBITh 32 HECTIPUSTIMBUX TIOJIIH.

KomyHikairito 31 cTefikxonaepamMu CiiJi BUKOPUCTOBYBATH SIK JKepeso iHdopmartii
JUTSL YIIpaBJIIHHS PU3UKaMU, PIICHHAMH Ta pemyTallieto. [IpariiBHUKu MOXYTh paHilie 3a
(dbopManbHy 3BITHICTh BHSIBUTH TEXHOJIOT1YHI 4K O€3MEKOB1 MPOOIEMH, TPOMAId — PUSHKHU
COIATTBHOTO KOH(ITIKTY, TOKYMII — 3MiHY BUMOT JIO SIKOCT1 i IPOCTEKYBAHOCT1, KPEAUTOPHU
Ta CTPAXOBHKM — O3HAKW (HIHAHCOBOI BPa3IMBOCTI. PerymspHuil miamor HE rapaHTye
Y3TOJDKEHHSI BCIX 1HTEpECiB, MPOTE 3MEHITYyE WMOBIPHICTbH, IO YMPABIIHCHKI PIllICHHS
CIIUPATUMYThCS Ha HEMOBHY KapTuHy. {7 arpapHOro miAMpUEMCTBA Taka KOMYHIKaIlis
0COOJIMBO BaXKJIMBa 4Yepe3 HOro 3B ’S30K 13 TEPUTOPIEO, CE30HHOK 3aMHSATICTIO Ta

MPUPOJTHUMH PECYPCAMH.
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ExoHOoMi4YHa pIBHOBara TakoX Ma€ HOPMATUBHUWA BHUMIp: MIJNPUEMCTBO MOBUHHO
BU3HAYUTH, SKI BIAXWICHHS € JOMYCTUMHUMHM, a SIKI HECYMICH1 3 HOro CTpaTreri€r Ta
3000B’s13aHHAMH. LI Mexi He MOXyThb OYTH OJHAKOBUMHU [UJIi BCIX CYO’ €KTIB
rocrnojiaptoBanHsa. BoHM 3anexars Bij macmTaly, CTPYKTypH aKTHBIB, OCTyHy 0
Karitany, TeXHOJOT1YHOro MpOoQ IO, pUHKOBOI MO3HUILIII Ta TOJIEPAHTHOCTI BIACHUKIB A0
pu3nuky. ToMy BHUKOPHCTaHHS Taly3€BHX CEPEIHIX 3HAYCHb KOPWUCHE IS TMOPIBHSIHHSA,
OpoTe HE 3aMIHIOE BHYTPIIIHIX YHPaBIIHCBKMX HOPMAaTHUBIB. BH3HaueH1 MeXl MarOTh
neperisaaTics pa3oM 31 3MIHOIO CTpaTeril Ta 30BHIIIHIX YMOB.

VYrpaBiiHHS €KOHOMIYHOIO PIBHOBArol € IHTETPYBaJbHOIO JIOTiKOIO (hiHAHCOBOTO,
BUPOOHUYOTO Ta KaJIpOBOTO MEHEIXKMEHTY. BoHa BH3HaAYae, sK i QYHKIIII y3TOKYIOTh
T, pPEeCcypcH, pHU3MKKM U YacoBl Topu3zoHTH. Ll Jorika miarpumye mnepexia Bif
(dparMeHTapHUX 3aXO0/IB IO CACTEMHOTO PO3BUTKY. 32 HEIO MOKHA OIIHUTH, Y MiJCUITIOE
OKpeMe PIllIeHHs CTPOMOJKHICTB MIJIMPUEMCTBA CTBOPIOBATH I[IHHICTh 0€3 HEMPUHUHATHOTO
NIEPEHECEHHsI BUTPAT 1 pU3UKIB Y MaOyTHE.

3anponoHOBaHM YIPABIIHCHKUNA KOHTYD moAaHo Ha puc. 1.13. Bin BimoOpaxae, 110
30BHIIIHI Ta BHYTPINIHI 3MIHHW HE MPSMO BHU3HAYAIOTh PE3yJbTaT MIANMPUEMCTBA: TXHIM
BIJIUB MPOXOJHTH Yepe3 MIarHOCTUKY, BHOIp pillleHb, pealli3allilo Ta 3BOPOTHUHN 3B’S30K.
PesynpTaToM 1KY € MATpUMaHHSA €KOHOMIYHOI, €KOJIOT14HOi, coIliaJibHOI Ta
YIPaBIIHCHKOT CIIPOMOIKHOCTI B MEXKaX, CYMICHHUX 31 CTpaTeri€lo miampueMcTBa. Taka
oOy/10Ba IMOB’ SI3Y€ 3B’ A3aTH KaTEropiaJbHUM aHaJI13 piIBHOBAru 3 KOHKPETHUMH () YHKITISIMH
MEHE[KMEHTY.

3 puc. 1.13 BummBae, Mo €KOHOMIYHA piBHOBara Mae MoOJABINHUIN XapakTep. Bona
OJTHOYACHO BiI0Opakae y3roJKEHUN CTaH pecypciB, 3000B’s13aHb 1 pe3yNbTATIB Ta MPOIIEC
PETYISIPHOTO TIPUHHATTS ¥ Meperyiany pilieHb y BilMoBiAe Ha 3MiHU. CaMe MpoleCHHMA
BUMIp TOSICHIOE, YOMY JIBa MIAMPUEMCTBA 3 MOJAIOHUMH peCcypcaMH MOXKYTh MAaTH Pi3HY
KUTTE3IATHICTh. BHUPIMIAILHUMH CTAlOTh SKICTh 1H(OpMAIii, IBHIKICTh pEakKIIii,
KoopaWHaIlisg (QYHKIH, KOMIIETGHTHOCTI Ta 3JaTHICTh BYHTHCS Ha BIIXWUICHHSIX.

[TinTpuMaHHs piBHOBAru nNoTpedye MOCTIMHOI YIPaBIIHCHKOI pOOOTH.
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Lini, YACOBI TOPU3OHTU TA MEXI PU3UKY

cTpareria « 3060B'A3aHHA * BIATBOPEHHA NoTeHUiany

s ™\ r——=—=—=—=—=—= | grEmEmEEEEEEEEEEEEEEEE, ' ™\
3MiHM 1 CUrHanu | DiarHocTuka | BuGip pilueHHs | Peanizauis
| | .
| 1 H .
L— | — H + BiANOBiAaNLHUNA *
PWHOK * pecypcu 1 MOKa3HWKKN * NPUHKUHN I KOMMpOMICK * kpuTepil . pecypcu
Knimat * TexHonorii Ce30HHICTb * cueHapii npiopuTeTH * pU3NKK . CTPOKW * KOHTPONbHi
cTenkxonaepu | B32EMO3B 'A3KN | ! pecypcHa 3aifCHeHHICTb | TOUKN
I . ' [OKYMEHTYBaHHA
\_ W, L e e e e /

MoHiTOpUHT i
HaBYaHHA

EKOHOMIYHA PIBHOBATA

edext
nepesipka npunyLleHb
OHOBNEHHA NpaBun

BVKOHaHHS 3060B'A3aHb * BiATBOPEHHA noTeHLUiany

|
|
|
| OviKyBaHWI | hakTUYHUIA
| ; :
| ajantauif * pe3ynbraTUBHICTE CTanoro po3BUTKY

Puc. 1.13. VYnpaBniHCbKUN KOHTYpP MIATPUMKH €KOHOMIYHOI piBHOBAru arpapHoro

Hi,ZIHpI/IGMCTBa B KOHTEKCTI CTaJI0TO PO3BUTKY

Lbwcepeno: pospobreno agmopom

Jlns nijed mporo JOCHIDKEHHS €KOHOMIYHY pIBHOBary arpapHoro MiaIpHEMCTBA
IPOIIOHYETHCS BU3HAYNTH SIK KEPOBAHUI TUHAMIYHUHN CTaH y3roPKEHOCT1 HOro (hiHAaHCOBO-
€KOHOMIUYHHMX, BUPOOHHYO-PECYPCHHUX, CKOJOTIUHHMX, COIIAIbHUX 1 YHIPaBIIHCHKUX
napamMeTpiB, SKHM 3a0e3ledye BUKOHAHHS TIOTOYHHUX 3000B’S3aHb, BIATBOPECHHS
MOTEHITIaTy, a/IalTaIlilo JI0 PU3UKIB Ta peaizallilo CTPAaTeTriyHUX IiJIel CTaJoTro PO3BUTKY.

Y oMy BH3HAYE€HHI  YIPaBIIHCHKUI  KOMIIOHEHT €  CYTT€BUM: 0e3
[[IJICBCTAHOBJICHHS, PO3MOJLTY  BIAMOBIJAIBHOCTI, MOHITOPHHTY Ta KOPHUTYBaHHS
Y3roJDKEHICTh TapaMeTpiB MOXKe OyTH JIUIIEe TUMYAcCOBHUM 30iroM; CTIMKY BIIACTHUBICTH
oprai3zaiii GopMyIOTh PETYJISIpHI YIIPABIIHCHKI Iii.

MeTonuuHO Taka IHTEPHpETallisi YTOYHIOE MEXi 3aCTOCYBaHHS TPAaJUIIHHIX
MOKa3HWKIB (DIHAHCOBOTO CTaHy U 30epirae ixHI0 aHamiTHUHY poiib. KoedimieHTn
JTKBIIHOCTI,  TJIATOCIIPOMOXKHOCTI, = PEHTA0ENbHOCTI YW  OOOPOTHOCTI  MAalOTh
BUKOPUCTOBYBAaTHUCS  pa3oM 13 BUPOOHUYMMH, C€KOJIOTIYHUMH, KaJpPOBUMH  Ta
YOPaBIIHCHKUMM 1HAUWKaTOpaMu. BinOip mnNoka3HUKIB Mae OyTH MPO30PUM: KOMKEH

IHAUKATOP TOBMHEH MAaTH EKOHOMIYHUU 3MICT, JPKEpEeNo JaHMX, BIAMOBIIAIBHOIO 3a
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OHOBJICHHS, TIEPIOIMYHICTD MEPETIISAY Ta BUSHAYCHUI 3B’ SI30K 3 YIPaBIiHCHKOO diero. Ile
3MEHIIIYE PU3UK (POPMaTHLHOTO BHUKOPHCTAHHS KOHIICTIII CTAJIOr0 PO3BUTKY Ta CTBOPIOE
OIAIPYHTA I TOAAJIBUIOI €MMIPUYHOI OI[IHKA €KOHOMIYHOI pPIBHOBark arpapHux
MIATPUEMCTB.

3anponoHOBaHUN MiAXiA (OpMye TEOPETUKO-METOAMYHY paMKy; (PakTUYHUI CTaH
KOHKPETHOTO MiJINPUEMCTBA MOTPeOye OKPEMOi eMIIPUUHOI NepeBipKU. J{J1s mpaKTUYHOTO
3aCTOCYBaHHSI HEOOX1AHO BCTAHOBUTHU Tally3€BO M MIANPUEMHUIIBKH PEIEBAHTHI OPOTOBI
3HAYCHHS, TEPEBIPUTH SKICTh JaHUX, BpaxyBaTH CE30HHICTh, MAcIITabW BUPOOHUIITBA,
perioHangbHl yMOBHM Ta JOCTYHHICTh pecypciB. HeoOxigHa Takox okpema emmipuyHa
nepeBipka TOTO, sIK OOpaHi 1HAWKATOPU B3aEMOJIIIOTH MK c00010. Take 3acTepexeHHs
YHEMOMUIMBIIIOE MMIIMIHY  YMPABIIHCBKOT MOJI€NIl HEOOIPYHTOBAHUMH KUIbKICHUMU
BHUCHOBKAMH.

Ha npomy etami qoCHIIPKEHHST YTOYHEHO CYTHICTB 1 MICIIE €KOHOMIYHOT PIBHOBAaru B
CUCTEM1 YIpaBIIHHS PO3BUTKOM arpapHoro mianpueMcTBa. PiBHOBary po3Me:koBaHO 31
CTIHKICTIO, €KOHOMIYHOIO O€3IIEKO0I0, JKUTTE3JATHICTIO, MOTEHIIAJIOM 1 BM)KMBAHHSIM Ta
BU3HAUEHO SIK KEPOBAaHUMU JUHAMIYHUM cTaH. HaykoBy HOBHU3HY CTAaHOBUTH NOETHAHHS MIi€T
KaTteropii 3 yNpaBIiHCBKUM IMKJIOM «IIiJIl — JIarHOCTUKA — PIIIEHHS — peaizallis —
MOHITOPDUHT — KOPHUTYBAaHHS» 1 YOTHPMa B3a€EMOIOB’SI3aHMMH TUIOMIMHAMHU CTaJOro
PO3BHUTKY arpapHoro mianprueMcTBa. EkoHOMIUHY O€31eKy BKIIOUEHO Yy KOHTYP YIPaBIIHHS
K MEXaHI3M 1IeHTU(IKAIlI] 3arp03, YCTAaHOBJIEHHS MEXX PU3UKY Ta OpraHizailii pearyBaHHsI.

[IpakTyHe 3HAYCHHS OJIEP’KAHOTO PE3YNIBTATY JOCIIIKEHHS TOJSATAE Y MOKITUBOCTI
chopMmyBaTu Il arpapHOro MANPUEMCTBA CHCTEMY VIPABIIHCHKUX I1HAMKATOPIB
€KOHOMIYHOI piBHOBAaru W €KOHOMIYHOI O€3IeKH, PO3MOALIUTH BIAMOBIIAIBHICTh 3a 1X
MOHITOPUHT 1 3aBYacCHO KOPHUTYBAaTH pPIMICHHS 3a TIOSBH KPUTUYHUX BIIXUJICHB.
3anporioHoBaHa paMKa He 3aMmiHioe (piHaHCOBMI aHami3 abo CIemiaJbHI €KOJOTIUHI |
COIaIbHI OI[IHKH; BOHA IHTETPYE 1X y MPOIeC MPUIHATTS pimeHb. L{e cTBoproe MeToandHy
OCHOBY JUIsl TIOJIaJbIIIOrO TOPIBHSUIBHOTO aHalli3y €KOHOMIYHOI pPiBHOBaru arpapHux
MIIPUEMCTB Ta PO3POOJICHHS NPUKIAJHUX MEXAHI3MIB i1 MIATPUMAaHHSA B KOHTEKCTI

peanizailli KOHILENI[li CTaJoro PO3BUTKY.
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TeopeTnuHe 3HA4YE€HHS OJEP)KAHUX PE3YyJbTATIB JOCIIKEHHS y migpo3aum 1.2
PO3KPUBAETBCA SIK 3MILIEHHSA aKIEHTy 3 KOHCTaTalili pIBHOBAXXHOIO CTaHy Ha
OOIpYHTYBaHHS YIPABIIHCHKUX IPOUEYP, 3aBASIKU SKUM LIEM CTaH MOKE MiITPUMYyBaTHCS
Ta BIJHOBIIOBaTHCS. Taka IHTEpOpETallsl MOENHYE EKOHOMIYHHMI 3MICT piBHOBaru 3
IHCTPYMEHTapIlEM  MEHEIKMEHTY: CTpaTeriuHMM IUIAHYBaHHSM, OIOJKETYBAHHSM,
KOHTPOJIIHIOM, PHU3UK-MEHEI)KMEHTOM, YIPABIIHHIM I1HBECTULIIMH, IEPCOHAIOM 1
B3aEMOJIEI0 31 cTelikxongepamu. BoHa J03BosislE  YHUKHYTH  METOAOJOTTYHOTO
OTOTOKHEHHS OKPEMOI'0 TIO3UTUBHOIO TOKAa3HHWKA 3 KOMIUIEKCHOIO CIPOMOXKHICTIO
OiAMPUEMCTBA 10 CTANIOro po3BUTKY. OTXe, B AUCEpTallii 3alIPONOHOBAHO KOHUENTYaJIbHY
pesynbrariB. [lojanbliie MOCTIKEHHS Ma€ KOHKPETHU3YBATH CKJIaJ 1HAMKATOPIB JUIs
BUOIPKM arpapHUX MIANPUEMCTB, MEPEBIPUTH IXHIO 3ICTABHICTh Ta MPOCTEKUTH, SK
NO€THAHHS YIPaBIIHCHKUX PILIEHb OB’ S3aHe 3 pe3yJibTaTaMu JIsIbHOCTI B 4aci. Jluie
MiCIS TaKol eMIIPUYHOI TEepeBIPKHM MOXKJIIWBI KUIBKICHI BHCHOBKH 11010 (haKTOpPIB

€KOHOMIYHO{1 pIBHOBArH.

1.3. KonnenrtyajbHa MoJieJIb MEXaHI3MY YNIPABJIiHHSA €KOHOMIYHOK PiBHOBAT 010

arpapHoro miiMPMeEMCTBAa B KOHTEKCTi CTAJI0r0 PO3BUTKY

Onnopa3oBo 3adikcoBaHa mpomopilis (HIHAHCOBUX IMOKA3HHUKIB 1€ HE PO3KPUBAE
YIPABIIHCHKOTO 3MICTYy €KOHOMIYHOI piBHOBaru arpapHoro mianpuemctsa. lleit 3micT
BUSIBIIIETbCA Y DINICHHSX KEPIBHUIITBA, M0 MIATPUMYIOTh NPUHHATHUNA cTaH. Jlns
cnermianbHOCTI  «MEHEKMEHT» TMPEAMETOM YBaru € CHocid YCTaHOBJICHHS IIiJIEH,
PO3MOIUTY BIAMOBINATEHOCTI, KOOPAWHAIIIT MPOIIECIB 1 KOPUTYBAHHS BIIXWJICHD 32 HASIBHUX
pecypciB. CaMme ymnpaBlliHChbKa KOMIIETCHTHICTD TIEPETBOPIOE CKOHOMIYHUM IMOTEHITIal Ha
3/IaTHICTh MIATIPUEMCTBA BUKOHYBATH TIOTOYHI 3000B’A3aHHS, IHBECTYBATH Y BIATBOPEHHS
Ta 30epiratu HampsiM PO3BUTKY B ymMoBax 3MiH [183—185].

MexaHi3M yIpaBlIiHHSI CKOHOMIYHOIO pIBHOBArolw JIOHMUIBHO BH3HAYUTH SIK
YOOPSIAKOBAHY CYKYIHICTh MPUHIUIIB, Cy0’€KTiB, 1H(OpMallii, METO/IB, IHCTPYMEHTIB 1

BaXKEJIIB, Uepe3 sIKi MEHEKMEHT BILUIMBAE HA MapaMeTpu JAISJIbHOCTI MiINMPUEMCTBA.



70

Mera MexaHI3My — NIATPUMYBATH HPUUHATHY Y3TOKEHICTH MIK pecypcami,
J0X0JIaMH, BUTpaTaMH, 3000B’ I3aHHAMU, BAPOOHUYMUMU MOKIIMBOCTSIMHU Ta CTpaTEriYHUMU
npioputeramu. Take BU3HAUEHHs 30epirae 3B’ 30K KaTEropii piIBHOBAru 3 KOPIOPaTUBHUM
YIPaBIiHHIM, TPOTE HE OTOTOXKHIOE 1i aHl 3 OyXraiaTepcbKuM OajlaHcoM, aHl 3
KOPOTKOCTPOKOBOIO JIKBiHICTIO [126; 147].

Jlist arpapHOro miANpUEMCTBA YIpaBIIHChbKa piBHOBara (pOpMYEThCS Ha MEPETHHI
CTpaTeriyHoro, O€3MeKoBOro M omnepariifHoro MeHelkMeHTy. CrTpaTeriuHuil piBEeHb
BU3HAYAE MICIIO, JOMYCTUMI KOMIIPOMICH Ta IHBECTUIIIMHI MPIOPUTETH; OmNepariiHui
3a0e3neuye BUKOHAHHS TEXHOJIOTTYHUX, (DIHAHCOBHX 1 JIOTICTUYHUX PIlIEHb; €KOHOMIYHA
Oe3rneka OpraHi3oBye 1AEHTUQIKAIIIO 3arpo3, BHYTPILIHIA KOHTPOJIb 1 pearyBaHHS Ha
pusuku. i ¢yHKIIi MarTh pi3HUE 3MICT; 1X HEY3TOJKEHICTh CTBOPIOE MEPEIYMOBHU

nucbanancy. Ix Miclie B €1uHil cucTeMi MEHEKMEHTY BifloOpakeHo Ha puc. 1.14 [41; 126].

ExoHOMiYHa OnepauiinHunin
Ge3neka MEeHeMKMEHT

CrpaTeriuHuii
MeHeKMEeHT

Micif * Lini = npiopuTeT! PU3KKKN * KOHTPOIb * MEXi npouecK = pecypcu = CTPOKA

YNPABMNIHHA EKOHOMIYHOK PIBHOBAIOKO

Y3roKEHHS Uinei, pecypcis, 3060B'A3aHb,
nponopujn i pesynsratis

- N

KOHKYpPEeHTOCNPOMOXHICTb Ctanui po3BUTOK

€eKoHOMIYHa, eKkonorivyHa, couiansHa

UiHHICTb * AKICTb * aganTauis . °
Ta ynpaeniHCbka CNPOMOXKHICTb

Puc. 1.14. Micue ympaBiiHHS €KOHOMIYHOIO PIBHOBArOK Yy CUCTEMI MEHEHKMEHTY

arpapHOro MmiMpUEMCTBA

,Hofcepeﬂo.' 3anponoHoO6aHO aenmopom
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Puc. 1.14 3acBiguye, 1O KOHKYPEHTOCHPOMOXHICTb 1 CTaqudl pPO3BUTOK €
OpIEHTUPAMU Ta pPe3yJbTaTaMH YIPaBIIHCHKOI po0OTH; (piHAHCOBA CTAOUIBHICTH CTBOPIOE
Uil HUX OAHY 3 nepenayMoB. KOHKYpPEHTOCHPOMOXKHICTh HPOSBIAETBCA Yy 3AaTHOCTI
MIANPUEMCTBA CTBOPIOBATH LIIHHICTh 4Yepe3 SKICTh MPOAYKIIi, OpraHi3aliiiHy THY4KiCTb,
HaJIHHICTh TOCTa4aHHS Ta e(DEKTUBHE BUKOPUCTAHHS PECYPCIB.

BinMiHHICTH 3ampONOHOBAHOTO MEXaHI3My BHU3HAYAETHCS CHOCOOOM Oprasizarii
pillICHHs, a He 3adBOI0 MPO TMeplle MOEAHAHHS BIJOMHUX IHCTPYMEHTIB. 30ajlaHCOBaHI
NOKa3HUKHU TMOB’sA3YyI0Th (hiHAHCOB1 U HediHaHCOBI opieHTHpH [164]; cucTeMU KOHTPOIIIO
CaiitmoHCa pO3PI3HAIOTH JI1arHOCTUYHE CIIOCTEPEIKECHHSI Ta IHTepaKTUBHUM nepersiy [172].
COSO ERM Bkitovae pu3uk 10 (popMyBaHHS CTpaTerii Ta OLIIHKY pe3yJbTaTUBHOCTI [155],
a MIIX11 AMHAMIYHUX 3IaTHOCTEH MOSICHIOE BUSBJICHHS 3MiH 1 mepeOyaoBy pecypci [185].
ABTOPCBHKUI MPUPICT MOJISITa€ Y KOHKPETH3allli Mepexoay BiJl MEpeBIpeHOr0 CUTHAIY /10
nacropTa piieHHs, Ol KETHOTo 3a0e3neYeHHs, OJHOr0 KIHIIEBO BIAMOBIAAIBHOTO, CTPOKY
peakIlii Ta MOBTOPHOI MepeBipKU. YHIBEpCaabHICTh 200 MepeBara Takoro MexXaHi3My Hajl

yciMa IHTETPOBAaHUMH CUCTEMAaMH EMITIPUYHO HE AJOBOAUTHCS (Tadsm. 1.1).

Ta6mums 1.1 [TopiBHSHHS yIpaBIiHCHKUX IIIX0/IIB 32 OJJHAKOBUMHU KPUTEPISIMH

nepeOy0Ba pecypcinB

Minxin Pimennst 3anyck i  3BoporHuii | [loBHOBa:KeHHsI Ta nepeBipka
3B’S130K

BSC [164] 11 ¥ TOKa3HUKH BIIXWJIEHHS BIJ L€ MTOBHOBaXCHHS BU3HAYAE OpraHi3allis

CucreMH KOHTPOJIO | MExXi it 1 | MIarHOCTWYHI  BIOXWJICHHS; | KEPIBHUIITBO 3aJla€ MEXi Ta CIoci0

CaiiMoHca [172; | ynpaBiiHChKa yBara | iIHTEpaKTHBHUH  TIeperyisa | oOroBOpeHHS

194] MIPHUITYIICHB

COSO ERM [155] | crparteris 3 | OIIHIOBaHHS PH3HKIB, | BpSAYBaHHS, KYJIbTypa U iH(popMmaris;
ypaxyBaHHSIM PU3UKY | BUKOHAHHS, IEPETIII OLIIHKA BUKOHAHHS

JuHamigni BHSIBJICHHS 3MIHH ~ CEpelOBHINA  Ta | KOHKPETHI TPOLENypH MOTPeOyIOTh

3maTHOCTI [185] MOKJTHBOCTEH 1 | opraHizaliiiHe HaBYaHHS HaJaITyBaHHS B OpraHizamii

3anponoHoBaHUN
MEXaHi3M

acropT
aJbTEPHATUBH i
OFOJDKETHE PINICHHS

IepeBipeHHI CHUTHAT,
orepaiiifHe  KOpUTYBaHHS
abo cTpareriyHa ecKaJiallis

OIUH A; BIACHHUK JAaHUX, CTPOK, JOKa3
BUKOHAHHSI 1 TOBTOpPHA TIEpEBipKa

Lorcepeno: ckraderno agmopom

Cranuit po3BUTOK JIOMOBHIOE IO JIOTIKY BUMOTOIO HE TIEPEHOCUTH BUTPATH 1 pUBHKHU
Ha MaiiOyTHI TIepi0u, TPUPOIHI peCypCH, MpaliBHUKIB a00 rpoMary. ToMy ynpaBiiHChKE
pIIIIEHHSI Ma€ OIIHIOBATHUCS OJHOYACHO 3a MOr0 MOTOYHMM €(EKTOM 1 3a BIUIMBOM Ha

B1ITBOPIOBAJIbHY CIIPOMOXKHICTb MAMPUEMCTBA.
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ExoHnoMiuHa Ge3neka y IbOMY MEXaHi3Mi HE € CHHOHIMOM €KOHOMIYHO1 pIBHOBAru.
Bona xapakTtepusye 3MaTHICTh HiANPUEMCTBA BUSBISATH 3arpO3d, YCTAaHOBIIOBATH MEXi
MPUIHATHOTO PU3MKY, 3aXMILATH KPUTHUYHI pecypcu Ta 3abe3nedyBaTH TOTOBHICThH 10
pearyBaHHs. ExOHOMIYHA piBHOBara, CBO€I0 YEpProro, OMUCYE Y3rOJKEHICTh E€JIEMEHTIB
CUCTEMH Ta pe3yibTaT peajizallii ynpaBIiHChKUX pimeHb. OTxe, 6e3MeKoBa MicucTeMa
Ma€ BUKOHYBATH 3aXHCHO-PETYISATOPHY (DYHKI[IFO: 3MEHIIYBaTH WMOBIPHICTH 1 HACIIAKU
PU3UKIB, 3AaTHUX 3pYHHYBAaTH €KOHOMIYHUM OTEHL1aJ, 30€epiratoyu MpocTip JJIsl PO3BUTKY
[140; 147].

Y pycni cragoro po3BUTKY MEXaHi3M YIpaBIiHHA Mae OJHOYACHO BPaXOBYBATU
(1HAaHCOBO-€KOHOMIYHI, BUPOOHUYO-PECYPCHI, €KOJIOT14HI, COLIajibHI Ta OpraHi3aliiHi
napametpu. [{ns arpapHoro Oi3HeCy 1€ O3HAuae, M0 PIICHHS MO0 CTPYKTYPHU TOCIBIB,
TEXHOJIOT1H OOpOOITKY TIPYHTY, 3aKymiBelsb, 30epiraHHs, oriatu mpaimi abo 30yTy He
MOJKYTh OIIHIOBATHUCS JIUIIE 32 MUTTEBUM TPOIIOBUM PE3yJIbTaTOM. BOHU BIUIMBAaIOTH Ha
POJIOYICTh, BOJHI Ta €HEPreTHYH1 BUTpPATH, CE30HHY MOTpedy B OOOpPOTHOMY KamiTali,
KaJ[pOBY CIPOMOKHICTh, PEMyTallil0 Ta JIOCTYI J0 PUHKIB. YIpaBIiHCbKa MOJEINb 3aa€
npoueaypy OOIpYHTOBAHOTO BH3HAUEHHsS TOPOTIB 3 ypaxyBaHHSM OCOOJIMBOCTEH
roCroAapcTBa; YHIBEpCaIbHUX 3HAYEHb BOHA HE BCTAHOBIIIOE.

[IpakTryHa peamizaliss MexaHI3My Tiepeadadae IMOBTOPIOBAHUN YIPaBIIHCHKHMA
KOHTYp: IIJIl Ta MEXI PHU3MKY, MIarHOCTHUKA TOKA3HWKIB 1 NMPUYWH, BHUOIp pIIICHHS,
peari3amis, MOHITODHHI Ta KOPUI'YBaHHS. MOro HUKIIYHICT Ba)KIMBA I arpapHOro
MIATPUEMCTBA Y€pPE3 CE30HHICTh, YACOBI Jard MK BUPOOHUYMMH BUTPATAMH i BUPYUKOIO,
3aJIeKHICTH BiJ] TIOTOJIHUX YMOB 1 KOJTMBaHb PUHKOBOI KOH IOHKTYpH. BiAMOBIIHO, pillteHHs
HE MAa€ 3aBEPINyBATUCSA 3aTBEP/UKCHHSM IUTAHY: MICIS BUKOHAHHS HEOOXITHO OI[IHUTHU
(dbakTUYHUHN pe3ynabTaT, 3ICTABUTH MOTO 3 OYIKYBaHUM 1 YTOUHUTH IIpaBmiIa peakiii. Joriky

OMKJTY [MOJIaHo Ha puc. 1.135.
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3BOPOTHWIN 3B’A30K

aKTWYHWIA peaynbTaT — nepernsag uinei, iHawkaTopis,
MEX PU3UKY Ta NpaBuIl NPUAHATTA pilleHb

Puc. 1.15. Ynpapnincbkuil KOHTYp 3a0€3MeueHHs €eKOHOMIYHOT piIBHOBAaru

Lbowcepeno: pospobreno agmopom

[lepmiuM eaeMEeHTOM LHUKIY € KOHKPETH3allisl CTPATEridyHOi METH Ta MEX PHU3HKY.
KepiBHUILITBO Ma€e BU3HAYMTH, K1 BIAXWICHHS Y JIKBIIHOCTI, 3aBaHTAXKCHHI BUPOOHUYUX
MOTY)KHOCTEH, CTaHl pecypciB, SKOCTI MPOAYKIli, KaapoBiii 3a0e3MeYeHoCTI YU
€KOJIOTTYHHUX MapaMeTpax € JOMYCTUMUMHU, a K1 BUMaraloTh BTpy4aHHs. Mexa pusuky He
€ 30BHINIHBOIO (OPMAJBHICTIO: BOHA BIJIOOpaKa€ PECYpCHI MOMIIMBOCTI, CTPYKTYPY
aKTHUBIB, TEXHOJOTTYHHK TPO]iTb, YACOBUH TOPU3OHT 1 BiAMOBIAAIBHICTh BJIACHUKIB Ta
MEHe/KepiB. 11 KOpeKTHEe BCTAHOBJEHHS 3MEHIIye HeOe3NeKy 3ali3Hijzoro ado
HETIPONOPIIITHOTO pearyBaHHsS Ha HOPMaJIbHI CE30HHI KoJMBaHHS. Ha erari JiarHOCTHKH
BOXJIMBO BUSIBIATH (PAKT BIAXWICHHS Ta HOTO JKEPENo, TPUBANICTh, B3AEMO3B’SI30K 3
THITUMH ITOKa3HUKAaMH Ta MOYKJIUBICTB BiIHOBIICHH. Hampukiias, moripuieHHs JIIKBITHOCT1
MO)Ke OyTH HACIIIKOM 3aIllJIJaHOBAHOTO HAKOMUYEHHS 3amaciB Mepes] CE30HOM, 3aTPUMKHU
MJIATEeXIB TIOKYMIIIB, 3pOCTaHHs co01BapTOCTI 200 MOMMITKH B OropkeTyBaHHI. [li mpuunnu
MoTpeOYIOTh PIZHUX YNPABIIHCHKUX BiamoBiged. TomMy CHCTEMY ITOKa3HHUKIB CJHIif
MOB’S3aTH 3 KOHKPETHUMH PIMICHHSMH, BIAMOBIIaTbHUMU O0CO0aMH, JDKEpEIaMH JTaHUX 1
MEePIOANYHICTIO TIEPEIJISIAYy Ta BAKOPUCTOBYBATH ISl MPUMHSATTS PillIeHb 1 3BITHOCTI [155;

163; 183].
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Cy0’exTamMu  ympaBliHHS  BHUCTYMAIOTh  BJIIACHUKMU,  BHINE  KEPIBHUIITBO,
(G yHKIIIOHAIbHI MEHEIKEPH, BIAMOBIIAILHI 32 BUPOOHUIITBO, (DiHAHCH, 30yT, MepcoHAN i
PHU3UKH, a TAKOXK CIIy’k0a BHYTPIIIHBOTO KOHTPOJIIO a00 €KOHOMIUHOI Oe3neku. Baxiuso
YHUKATH MOJBIMHOI MiAMOPSAIKOBAHOCTI: CTpaTEriyHl pIlI€HHS W BUAUICEHHS PECYpCiB
MaloTh 3aJMIIATHCS Y KOMIETEHI[i KEepPIBHUIITBA, & BUSBJICHHS BIAXWJIEHb, MIATOTOBKA
aHAJITUKU, KOHTPOJb BUKOHAHHS Ta €cKajalis mpodseM — OyTH 3akpilUICHUMHU 3a
BU3HaUCHUMH PyHKIIsMU. Takuil po3noain 30epirae CrijibHy BIAMOBIAAIbHICT 1 pOOUTH

BHECOK KOXHOT QyHKIIii mepepiproBanuM. Moro npuxian nogasno Ha puc. 1.16 [126; 147].

CYB'EKTU
YNPABNIHHA

i TA
MEXI

LIATHOCTUKA
PU3UKIB

BWBIP |
PECYPCU

BWKOHAHHA,
KOHTPOIb,
HABYAHHA

BULLE
KEPIBHULITBO

3aTBepmIKYe

posrnsgae aHaniTuky

Y3rOye PECYPCH

OLiHIOE pesynbTar

DOYHKUIOHANBHI
MEHEDKEPU

KOHKPETU3YIOTb

aHanisyTs NPUHUHKA

roTyiTh 3axogu

peanisyoTs

KOHTPONIHI TA
EKOHOMIYHA
BE3MNEKA

chopmytoTe KpuTepii

BepudikyloTb OUIHKY

KOHTPONKKTE PU3NUKA

KOHTPONKKTE i eckanoioTb

P — piweHHs / 3aTBepaXeHHA B — BUKOHaHHA K — KOHTponNb Ta eckanauif ¥ — yvyacTk / iH(hopMyBaHHA

Puc. 1.16. Po3moxinm BiAMOBiIaJbHOCTI B TIPOIECi YIpPaBIiHHSI EKOHOMIYHOIO

PIBHOBAro

Lorcepeno: po3pobneno asmopom

VYropaBmiHCHKHMI MEXaHI3M Ma€ TPYHTYBaTUCA Ha TMPUHIUNAX CHUCTEMHOCTI,
aJanTUBHOCTI, 00’ €KTUBHOCTI, JOCTATHOCTI BTpYy4YaHHsS, Mpo3opocTi iHdopmaliii Ta
BIZIMOBIZATBHOCTI 3a pe3ynbTar. CHCTEeMHICTh O3HAYa€, MO0 MEHEKEp HEe PO3TIsiuac
TKBITHICTH, TPUOYTKOBICTh, TEXHOJOTIYHY TUCIUILIIHY, O€3MeKy mpalli Ta CTaH pecypciB

130J1bOBAHO.
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AnanTuBHICTh NOTpeOye 3MAaTHOCTI MEperisAaTH IJIaHW 3a 3MIHU KPUTHYHHUX
npunymeHb. llpuHuMn gocTaTHOCTI 3acTepirae  BiO CHUTyallli, KOJM YIpaBIiHHSA
HAMaraeTbCcsli 3aMIHUTH BCl TPOLECH CAMOPETYJIIOBAHHS Ta MOPOJKYE HaJIMIpHI
TpaH3akiiiHi BUTpaTu. CaMe NmoeTHaHHS IIUX MTPUHIIUITIB MEPETBOPIOE PIBHOBATY HA 00 €KT
uiecnpsiMmoBaHoro MeHekMenTy [140]. CtpaTteriuHuid, TAKTUYHUMN 1 ONlEpaTUBHUN PiBHI
yIpaBJIiHHS MalOTh P13H1 YaCOB1 TOPU30HTH, IPOTE HE MOKYTh (DYHKIIIOHYBaTH aBTOHOMHO.
Ha crparteriunomy piBHI (QOpPMYIOTbCA MICISl, 1HBECTHUI[IHI MPIOPUTETH, BUMOTU JI0
€KOHOMIYHOI Oe3MeKu, MeXl PHU3UKYy Ta NPHUHIMIHN B3a€MOIli 31 CTEHKXOJepamu.
TakTUyHUE piBEHb KOHKPETHU3Y€E iX Y TMOJITHKAX, OrO/KeTax, ImporpaMmax pO3BUTKY W

IMpaBUJIaX KOHTPOJITO.

OnepatuBHU piBeHb 3a0e3meuye IIOJASCHHE BHUKOHAHHS: TIIATEXKI, 3aKYIIIBIII,
TEXHOJIOT1YH1 OMepallii, JIOTICTUKY, OOJIIK, KOHTPOJIb 3aMaciB 1 pearyBaHHs HA BIAXHUICHHS.
[lopymenHss 3B’A3Ky MDK LHMMH PIBHAMH 3HUXKY€E SKICTh pIlIeHb 1 Mociaditoe
KOHKYPEHTOCIIPOMO>KHICTb MiITPUEMCTBA.

Crparerito ynpaBiiHHS €KOHOMIYHOIO PIBHOBArow CIiJ IHTETPyBaTH 3 IHIIUMH
CKJIQIOBUMH CTpaTerii MiJnmpueMcTBa, BKIIOYHO 3 (hiHAHCOBOIO TOMITHKOM. Ii 3MicT
OXOTUTIOE TIPUHIIUITHM (POPMYBaAHHS PECYPCIB 1 KaIiTany, MiAX01 10 YIPaBIiHHS pU3HKAMH,
IHBECTHIIIHI KPHUTEpii, MOJITUKY pe3epBYBaHHS, MPOIEAYpPH pearyBaHHS Ha KpHU30Bi
CUTHAJIM Ta BUMOTH 10 iH(opMmariiiHoro 3abe3nedeHHs. /[ arpapHOro mianmpueMcTBa
JOLTBHO JIOTIOBHIOBATH ii MpaBWJIaMH YMPaBIiHHS CE30HHUMH KaCOBHMH pPO3pHUBAMH,
MPUPOAHO-KIIIMATHYHUMU PU3UKAMU, POIIOYICTIO IPYHTIB, 3aJI€KHICTIO BiJl KOHTPAreHTIB 1
KaJIpOBUMU MOTpedaMu. B3aeMoito cTpaTerivHiuX OpieHTHPIB Moka3aHo Ha puc. 1.17 [41;
126]. Pe3unbeHTHICTh Y MIbOMY KOHTEKCTI O3HA4Ya€ 3JIaTHICTH IAMPUEMCTBA IMPOTHIISITH
30ypeHHSM, aJanTyBaTUCS 10 HUX 1 BIIHOBIIIOBATH MPUUHATHUNA PiBEHb ()YHKIIIOHYBAaHHS
06e3 BTpaTu cTpaTeriyHoi KepoBaHocTi. (Came HAKONMWYECHHS pE3epBIB HE TapaHTye
pesunbeHTHOCTI. HanMipHe pe3epByBaHHs 3MEHIITYE IHBECTHITIMHI MOKIUBOCTI. OpieHTAaIlis
JIUIIIE Ha MBHUJIKE CKOPOYCHHS BUTPAT, 31 CBOTO OOKY, MOXE MiJIpBATH TEXHOJIOTIYHUH a00
KaJpoBU MOTeHIlal. MeHEeIKMEHT Mae oOpaTH KOMOIHAIlIO 3amaciB, (piHAaHCYBaHHS,
KOHTPAKTIB, CTPAaXOBOI'0 3aXUCTy, JUBEpCH}IKAIli Ta KOMIETEHTHOCTEH BIAMOBIIHO [0

PO LUII0 PUZUKIB 1 [IJILOBOI'O TOPU3OHTY PO3BUTKY.
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CTPATETrIA YNPABNMIHHA EKOHOMIYHOO
PIBHOBAIOKO

Lini * Mexi pr3nky * iHBeCTULIAHI NpiopnTeTK

KOHKYpeHTOCNPOMOXHICTL

ExoHoMiyHa Ge3neka Pe3UnLEHTHICTL

AKICTb * iHHOBaUT
PUHKOBA NO3WLA

apanTauis
pe3epBu i BiHOBNEHHA

ineHTndikauia 3arpoa
KOHTPOMb i FOTOBHICTb

CTANWK PO3BUTOK

BiATBOPEHHS EKOHOMIYHOrO NoTeHuiany
B MeKax eKonoriyHux i coujanbHUX obMexeHb

Puc. 1.17. Crpateriude y3rojkKeHHsS EKOHOMIYHOI O€3MEeKH, PE3UTBLEHTHOCTI Ta

KOHKYPEHTOCIIPOMOKHOCTI

,becepe/lo.' 3anponoHo6aHo asmopom

KOHKYpeHTOCTIPOMOKHICTh TaKOX HE CJ1J] OTOTOXKHIOBATH 3 KOPOTKOCTPOKOBOIO
npuOyTKoBicTIO. BoHa QopMyeTbes depe3 3HaTHICTh MIANPHUEMCTBA TIPOIOHYBATH
IPOJYKIIiF0 a00 MOCIYyTH 3 MPUUHATHUM CITIBBIHOIICHHSM IIiHH, SKOCTi, HAaJIIHHOCTI Ta
BIJIMOBIIHOCTI BUMOT'aM PUHKY.

B arpapniii cepi Ha Hel BIUIMBAIOTh TEXHOJIOTIYHA JUCIIUILIIIHA, MPOCTEKYBAHICTh
MPOAYKIlii,  JOTPUMAHHS  KOHTPAKTIB,  €(EKTHBHICTh,  JIOTICTHKH,  peIyTallis,
pecypco30epiraiabpHi pillieHHs Ta AKICTh YIpaBIiHChKO1 iHGopmarlii. EkoHomiuHa piBHOBara
€ TIePEAYMOBOIO TAKUX J1i, OCKUTBKH CTPUMYE CUTYaTHBHI PIlIICHHS, SIK1 TIOJIMIITYIOTh OJJUH
MOKA3HHK I[IHOIO BTPATH JOBrOCTpOKOBOi mo3uitii [191; 192].

3amexHO Big MacmTaly BIAXWIICHHS Ta 4Yacy pearyBaHHS JOIUIBHO PO3PI3HATH
PEXKUMH PO3BUTKY, MIATPUMKH, afamnTarlii Ta BiTHOBJICHHS €KOHOMIYHOi piBHOBaru. Ha
CTpaTeriYHOMY PiBHI MPUKUMAIOThH PIlIEHHS MO0 PO3BUTKY Ta 3amoOiraHHS KPUTHIHUM

3AJICKHOCTAM.
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TakTUYHUI pIBEHb OXOIUIIOE HAJAIITYBaHHA OIO/UKETIB, PE3epBIB, MOJITUK 1
BiAnoBiganbHocTl. Ha onmepaTMBHOMY piBHI KOPUTYIOTh Ipadiku IJIATEXiB, 3aKYIiBEJb,
BUpPOOHHMYI HOPMHU Ta KOMYHIKAIil 3 KOHTpareHTamu. BilMOBIIHICTh PIBHIB 1 PEXKUMIB

yIpaBJliHHS cUCTeMaTh30BaHo Ha puc. 1.18 [163; 183; 184].

PIBEHb PEXXUM PIBHOBAT U FOPU3OHT YMPABIIHCEKUA ®OKYC
o PossuTok i o iHBECTULT * KPUTWYHI 3aneXHOCTI
CTPATEFYHUN nonepeKkeHHs FOBroCTpOKOBUIA NPUHLWNN B3aeMopii
T T T T T noo T T T T T T no T T T T n. T T T T T |
| 1] 1 1 I
I 1 - ‘ " " . I
I = 1 inTpumka i 1] q " IO[KETH = pE3epBr |
I TAKTUHHUK " apanTauis T Ce30H / pik " NOMiTUKM * PU3NKN I
| 1 1 1 I
1 1 1l 1 1
| 1l " n I
. e BigHoBneHHs i * i 3 nnaTexi = 3anack * 3akynieni
ONEPATUBHNU bt nokanbHe KOpUryBaHHaA ] AcHEHICALE ] BUKOHaHHSA * KOHTPONb

Puc. 1.18. PiBHI Ta pexxuMu yIipaBiiHHSI €KOHOMIYHOIO PIBHOBAroo

ﬂofcepeﬂo.' 3anponoHoeaHo asmopom

[TinTpuMKa piBHOBAru JOpevHa TOMA1, KOJU MapaMeTpy MiAIPHEMCTBA NIepeOyBalOTh
y TPUAHATHOMY Jiala3oHi, aje NOTPeOyIOTh PETyISIpPHOTO KOHTPOIIO. 30epeKeHHs
OB’ s13aHE 13 3aXHMCTOM KPUTHYHHUX PECYpCIB 1 3amo0iraHHsIM BTpaTaM 3a TOSIBU PHU3HKIB.
BinHOBNIEHHS 3aCTOCOBYETHCS, KOJIM BIIXWJICHHS BXKE BIUIMHYJIO Ha IJIATOCIIPOMOXKHICTD,
BUPOOHUYY CIIPOMOXHICTb, SIKICTh 200 1HII KIJIIOYOBI mapameTrpu. Po3mexyBaHHS 1IUX
PEXKHUMIB JIONIOMarae YHUKHYTH JBOX KPAHOIIIB: BUTpadaHHS PECypCiB HA aHTUKPHU3OBI
3axoau 0Oe3 moTpebm abo BIAKIAJAHHS PIMICHb JO0 TIOKKM JIOKAJIBHUN JaucOanaHc
MIEPETBOPIOETHCS HA CUCTEMHY mpooiiemy [126].

OO0’€eKT ympaBIiHHS OXOIUTIOE CHUCTEMY B3a€MOTIOB’SI3aHMX MapameTpiB: TPOIIOBI
MOTOKHW, JOXOMW W BHUTpPATH, AaKTHUBU Ta 3000B’s3aHHS, BUPOOHWYI PECypCH, SKICTh
MPOAYKI[li, KaJpOoBI KOMIETEHTHOCTi, CTaH MPUPOJHHUX pecypciB, iH(opMalis Ta
B3a€MOBIJHOCHHHU 3i CTEHKXOJAepaMu. IX mepenik ajas KOHKPETHOTO MiIIPUEMCTBA Mae

OyTH OOMEKEHHUM 1 pEeJICBAaHTHUM.
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SIKI0 1HAUKATOp HE MA€ 3pO3yMUIOr0 €KOHOMIYHOIO 3MICTY, HAJIIMHOTO JKepela
JaHUX, BIAMOBIIaJBHOTO Ta HaNepe ] BU3HAYEHOI YIIPaBIiHCHKOI /1ii, BIH HE MOBUHEH OyTH
BKJIFOUEHHI 10 PETYJIIPHOrO KOHTYPY KOHTPOJIIO.

CTpyKTypy MeEXaHI3My JAOLUIBHO MOJATH $IK Y3TOJKEHE MO€JHAHHS MPUHIIUIIIB,
cy0’ekTa, 00’ €KTa, METO/IIB, IHCTPYMEHTIB, Ba)KEIIIB 1 cucTeM 3a0e3neueHHs. [Hpopmarriiine
3a0e3MeueHHs] Ha/lae JaHl JUisl A1arHOCTHKU; OpraHizaliiiHe BHU3HA4Ya€ MOBHOBAXKEHHS U
B3a€EMO/IiI0; MPABOBE Ta peCypcHE 3a0€3MEeUCHHSI CTBOPIOIOTh MEX1 371HCHEHHOCT1 PIIICHb.
BincyTHICTh Oy/1b-IKOT0 3 IUX KOMIIOHEHTIB poOUTHh MeXaHi3M (opmasibuuM. Hanpuknan,
HaBITh SAKICHA CTpaTeris 3aJUIIUTLCI HepeaaizoBaHolo 6e3 pecypciB. JleTanbHa aHAIITHKA
TaKOX HE JAacTh KUIBKICHOTO PE3yJbTaTy, SKIIO BIANOBIAAJbHI HE MAalOTh MOBHOBAKEHb

yXBaJIIOBAaTH pillleHHA. Taka cTpykTypa BimoOpaxkeHa Ha puc. 1.19 [126; 147].

MpuHuunu
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i Mexi * pecypcH = 3fifCHeHHICTb
'

Puc. 1.19. CtpykTypa MexaHi3My yIpaBiIiHHA €KOHOMIYHOIO PIBHOBAro

Lorcepeno: po3pobneno asmopom

Metonu ynpaBiiHHA BU3HAYAIOTh JIOTIKY OTPUMAaHHS Ta iHTepHpeTaiii iHpopmarrii:
J1arHOCTHKA, IPOTHO3YBAaHHS, CIICHAPHUHN aHali3, OI0)KETYBaHHS, TOPIBHSIHHS BapiaHTIB,
BHYTPIIIHIA KOHTPOJb 1 OIIHKA PE3yIbTaTiB. [HCTPYMEHTH € KOHKPETHIUMH HOCISIMU BILTHBY
— TIJIaHMW, OFOJKETH, TOJITUKH, JOTOBOPH, pe3epBH, Ipadikyd IUIATEXIB, CTaHAAPTH,

peryiaMeHTu 1 iHdopMalliiiHi CUCTEMHU.
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Baxeni  niloTh  OMOCEPENKOBAaHO:  MOTHUBAIlls,  KOMYHIKAIlifg,  PO3MOJILI
BIJIMOBIJANBHOCTI, PO3BUTOK KOMIIETEHTHOCTEH, penyTaliiiHI CTUMYJU Ta YIpaBIiHHSA
3MiHaMH. [X pO3MesKyBaHHS JOMOMAra€ MEHEIKMEHTY 3pO3YMITH CHOCI0 1 MeXi BIUIMBY Ha
KOXHE BIIXWJIEHHS; CTBOPEHHS CKJIaHOT KJacu(ikalii He € 1oro METoIo.

diHaHCOBa MOJITUKA B MeEXax LbOI0 MEXaHI3MY Ma€ BPAaXOBYBAaTU CTPYKTYpPY
KamiTajly Ta CE30HHICTh HAJAXOJKEHb, Ipadik IUIATEeXKIB, 3aJIEKHICTh BIJ KPEAUTOPIB 1
MOKYIIIIB, TOTPEOY B pe3epBl JIKBITHOCTI Ta IHBECTHUIIIHI moTpeOu. [lnan 1oxoaiB 1 BUTpaT
JOLLTHHO CYIPOBO/IKYBATH CIICHAPISIMU JIJIS1 KITFOYOBHX MPUIYIIIEHB: 00CATY BUPOOHHIITBA,
I[iH, COOIBapTOCT1 pecypciB, JIOTICTUKHU Ta CTPOKIB pO3PaXyHKIB.

Taka mpakTHKa TEPEeBOAUTh HEBU3HAYCHICTh Yy IUJIONIMHY YIPABIIHHA, Xo4ya HE
ycyBae ii. BomHouac koaHa MOJEIb TPOTHO3Y HE € TIJACTAaBOI Il KaTerOpHYHOTO
TBEP/PKEHHA PO MaOyTHIN CTaH MiANPUEMCTBA 0€3 MePEBIPKU SKOCTI TaHUX 1 TPUMYIIECHb
[163; 184].

OpranizamiitHi 3MiHH, PECTPYKTypHu3allii abo peau3ailH MpoIeciB MOXKYTh OYTH
3acobaMu MIIATPUMaHHS KOHKYPEHTOCIIPOMOYKHOCT1 M BiJIHOBJIEHHS PIBHOBAru, MpoTe HE
YHIBEpCAJIbHOIO BIIMOBIIII0 Ha KOXHY Tpobiiemy. PagukanbHa TpaHchopmallis BUMarae
pecypciB, KOMIETEHTHOCTEH, HAJIE)KHOI KOMYHIKAIli Ta OIIHKM PHU3UKIB 11 peamizarfii.
JlomiibHOIO BOHA MOJKE OYTH 3a HAsSBHOCTI YITKO BU3HAYEHOI MPOOJIEMH, OYiKYBaHOTO
YIPaBIIHCHKOTO e(PeKTy, BIAMOBIMAIBHUX 0CI0 1 KOHTPOJBHHX TOYOK. SIKIO ITMX YMOB
HEMae, 3MiHa OpraHi3aliiHOl CTPYKTYPH 200 TEXHOJIOT11 MOXKE IMMOCUIIUTH JUCOaIaHC; TOMY
nepe YIpoBaKeHHSIM MOTPiOHA MepeBipKa pecypciB, BIAMOBIMAIBHOCTI Ta pu3uKiB [155;
163; 184; 185].

3B’SI30K METOIB, IHCTPYMEHTIB, Ba)K€IiB Ta CHUCTEM MIATPUMKH 3 00 €EKTOM
yrpaBiiHHS HaBeaeHo Ha puc. 1.20. Mogenb po3MexoBye QyHKITIT €IEMEHTIB: OTPUMaHHS
MepeBIpeHNX JaHUX, BUOIp PIICHHS, pecypcHe 3a0e3leueHHs, BAKOHAHHS Ta KOHTPOJIb.
Jlyist 3acTocyBaHHS KOXKHOT PYHKITIT BU3HAYAIOTh BUKOHABIIS, IH(QOpPMAIIHHAN BX1JI, CTPOK 1
KpUTEPil TEpeBipKu pe3ynbTary. ArpapHa crenudika MexaHi3My TMOB’s3aHa 3 JIEI0
MPUPOJIHO-KIIIMATUYHUX, TEXHOJIOTTYHUX, PUHKOBUX, JIOTICTUYHUX, (DIHAHCOBUX, KaJIpOBUX

1 peryJIsITOPHUX PU3HKIB.
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1
MeToaun I IHCTpyMeHTH
|
AiarHocTuka * NporHoa 1 GlompKeTH * NoNITUKK
cLeHapHWA aHanis * NopiBHAHHA 1 nnaThkHWiA KaneHaap * KOHTpakTy
1
’

EKOHOMIYHA PIBHOBATA

KepOBaHUHA AMHAMIYHUIA CTaH
yarogXeHocTi napameTpie

Baxeni Cuctemu NiATPUMKN

MOTKBALiA * pe3epBn . iHbopmaLis * KoMNeTeHTHOCTI
KOMYyHIiKaUis * BigNoBigansHICTb . BHYTPILLHIN KOHTPOIb

Puc. 1.20. MeToau, IHCTpyMEHTH i BaXKelll MiITPUMAHHSI €EKOHOMIYHOT piIBHOBAru

ﬂofcepeﬂo.' 3anponoHo6aHO aemopom

YactuHa 3 HUX (OPMYETHCS 1032 MEXAMH IIIIPUEMCTBA, alle 1XHI HACIIIKH
3JIeKaTh BiJl BHYTPIIIHBO1 MTATOTOBJICHOCTI: TUBEpCcUGIKaIlii JHKEpe TocTadaHHs i 30yTy,
HasIBHOCTI pPE3€PBiB, SKOCTi TEXHOJOTIYHUX KapT, CTPAXOBOT'0 3aXHUCTY, JOCTYITHOCTI TaHHUX,
KOMIIETEHTHOCTE! TIEPCOHATY Ta OTIEPaTUBHOCTI KOMYHIKaIlii.

Exonomiuna Oesneka mae 3abe3reuyBaTd CUCTEMATUYHE BUSBICHHS KPUTHIHUX
3QJIC)KHOCTEH, HE MEPEeTBOPIOIOYN YIPABIIHHSI Ha HECKIHUCHHHUH mepenik 3arpo3. Kapra
PU3HKIB HE Ma€e OyTH CTaTMUYHHM peecTpoM. JlJIT KOKHOTO CYTTEBOTO PH3UKY JOILIBHO
BU3HAYUTH IMOBIPHICT, MOTEHIIHHUI BIUIMB, YaCOBUU TOPU3OHT, IHAMKATOP PAHHBOTO
MOTICPE/KEHHS, BIIACHUKA PU3HWKY, TPEBEHTUBHUM 3axiJi 1 BapiaHT KOPUTYBaHHS.
Hampuknan, pu3uk KacoBOro po3pruBYy MOKE BUMAraTi OHOBJICHOTO IUIATIXKHOTO KaJIeHAaps
i pes3epBy JIKBITHOCTI. B cBOIO uepry, pu3MK BTpAaTH BPOKAWHOCTI BUMArae IMeperiisimy
TEXHOJIOTIYHUX PIlIEHb, CTPAXOBOTO MOKPUTTS Ta CIIEHAPIiB BUPOOHUUOT IPOTPaMH; TOJI

SK PU3UK 3QJICKHOCTI BiJl OJJHOTO TOKYMIIS TOTpedye nuBepcudikarii KOHTPAKTIB.
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Jloriky Takoi KapTH pU3UK-MEHEIXMEHTY €KOHOMIYHOI PIBHOBAard MoJaHO Ha PUC.
1.21 [155; 163]. 3 no3u1ii cTanoro po3BUTKY YINPaBIIHChKE PILICHHS € MIPUUHATHUM, SKILO
BOHO YCYBAa€ MOTOYHE BIAXWJIEHHS Ta HE CTBOPIOE HENMPUNHATHUX HACIIIKIB B IHIIIA
riomuHI. CKOPOYEHHSI BUTPAT MOKE TUMYACOBO MOJIIIIUTH IPOIIOBUHM MOTIK. BogHouac
BOHO 3/IaTHE MOCWJIMTU TEXHOJOTIYHUN PHU3UK, MOTIPIIMTH YMOBH Mpalli, CKOPOTUTHU
IHBECTULII Yy BIITBOPEHHS IPYHTIB a00 3MEHIIWTH 3/aTHICTb BUKOHYBATH JOTOBIPHI

3000B’sI3aHHS.

30BHILWHI PU3NKK

' N
UiHW * noroga pesepBu *+ AuBepcudikauis
NOriCTUKA * perynBaHHA \ MACIOPT CYTTEBOIO PUSUKY / cTpaxyBaHHs
I

iMOBIpHICTB
nNoTeHUiHWA BNNUB
4acoBUI TOPU3OHT
iHQMKaTop paHHLOrO NonepemKeHHs
BMacHUK pUsKUKY

1 3
BHYTpIiWHI pU3KNKK 1 :  KopuryBankHi pileHHs
1 3
1 3
. v, ¢
! :
| g
1 ]
1 3
1

3MiHa nnaHy
pecypcis abo npouecis

NiKBIAHICTL * TexHonoril
nepcoHan * AaHi

Puc. 1.21. Kapra ynpaBmiHHS pU3UKAMH EKOHOMIYHOI pPIBHOBArW arpapHoro

iAITPUEMCTBA

Lorcepeno: po3pobneno asmopom

Came ToMy MEHEKMEHT Ma€ aHATI3yBaTH KOMIIPOMICH, YITKO MOSICHIOBATH KpUTEPii
BUOOpYy Ta (ikcyBaTh OdYiKyBaHI ¥ (akTHUHI pe3yabTaTd. Takuil MiAXiA MiABUILYE
MIA3BITHICTH PIMICHB 1 MIATPUMYE JOBIPY CTEHKXOJIIEPIB.

Pe3mnbeHTHICTH ~ arpapHOTO  MIANPUEMCTBA  BHU3HAYAETHCS  CIPOMOXKHICTIO
BiZTHOBIIOBATH KEPOBAHICTH IMiCHIs MOSBH BifXHJIEHB. 11 yIPaBIiHCHKMMU NEPELyMOBAMH €
SAKICTh iH(oOpMaIii, MBUAKICTH €CKajallii, HasABHICTh aJIbTCPHATUBHHUX CIICHAPIiB,
JIOCTaTHICTh KOMIIETEHTHOCTEN, peCypcHa THYUYKICTh 1 3IaTHICTh BUUTHUCS Ha MOMEPEIHIX

pILLICHHSIX.
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Pe3unbeHTHICTh Ma€ OIIHIOBATUCA uyepe3 O0CAT pe3epBy Ta 4epe3 Te, YU MOXKE
MNIANPUEMCTBO IIBUJIKO YTOYHUTH BUPOOHUYY MPOrpamy, 3a0€3MeUnuTH KPUTHYHI oneparii,
30eperTd BIIHOCMHM 3 KOHTPAreéHTaMu Ta IOBEPHYTHUCS [0 MPUUHATHOTO PpPEXKUMY
(GYHKIIOHYBaHHS.

JUisi mepeTBOpPEHHS MOHITOPUHTY Ha YIOPABIIHCBKY [iI0 JOUUIBHO 3aBYacHO
BCTAHOBUTH CLEHAPii peakiii Ha CUTHAJIN.

SIkuro BinxuiieHHs nepedyBae B MeXax JOMYCKY, IOCTATHIM € MOCUJICHUI KOHTPOJIb;
AKIIO Ma€ JIOKAJIbHUN XapaKTep — NOTpIOHE KOPUTYyBaHHS IUIaHy, pecypciB abo Mpolecy;
SIKIIIO € CHCTEMHUM — 1HIIIIOETHCS MPOTpaMa BITHOBJICHHS 3 MIEPETJISI0OM BiAMOBIIATBLHOCTI,
npiopuTeTiB 1 Jxepen ¢iHancyBaHHd. [licns peanizanii 3aX0/iB OLIIHIOIOTH B1IHOBJIEHHS
NOKa3HWKa Ta BIUIMB PINIEHHS Ha PE3WIbEHTHICTh, KOHKYPEHTOCIIPOMOXKHICTD 1

BIJIMOBIIHICTB IUISAM CTaJIOr0 po3BUTKY. Lle BimoOpaxeno Ha puc. 1.22.

1. QonycTume

Curuan I Mepesipka

! AKWUA MACLUTAB

Bixunenss |t BIOXUNEHHA?

NoKasHWKa 1 TpuBanicTe
1

NOCUNEHWHA MOHITOPUHT

————pm———- 2. JlokancHe

KOPWryBaHHA NnaHy,
pecypcie abo npouecy

3. CucremHe

nporpama BigHOBNEHHA
i nepernan npioputetia

Puc. 1.22. Cuenapii ynpaBiaiHCHKOI peaxilii Ha BIIXWICHHS MapaMeTpiB eKOHOMIYHOT

piBHOBaru

Lorcepeno: po3pobneno asmopom

[HHOBAIIIMHI pillIEHHS Ta OHOBJEHHS OI3HEC-NPOILIECIB  MOXYTh MOCUJIUTH
€KOHOMIYHY PIBHOBAry, KOJIM BOHU CHUPAIOTHCS HA HAJEXKHY MIATOTOBKY, OOTPYHTOBAaHUIMA

BUOIp yacy, 3a0e3neUYeHHsI pecypcamu i KOHTPOJIb PU3HUKIB.
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Texnonoriyni, MdpoBi Ta MOAEPHI3AI[IMHI IHBECTULII NOTPEOYIOTh OLIHKH BILIUBY
Ha TPOIIOBI MOTOKH, MOTpeOy y (¢iHAHCYBaHHI, KaJpOBI KOMIETEHTHOCTI, €KOJIOT14HI
HACJHIIKK Ta CTaJICTh JIOTICTUYHOTO AOCTYMY 0 BHYTPIIIHBOI'O 1 30BHIIIHBOTO PUHKIB
30yTy.

ToMy, aBTOMaTH4YHO BBaXaTh iX Oe3yMOBHUM Onarom He MokHa. Came Take
PO3yMIHHS O€HY€E IHHOBALIMHUI PO3BUTOK 13 KOHKYPEHTOCIPOMOXKHICTIO, EKOHOMIYHOIO
0€3MeKoI0 Ta 3[JaTHICTIO MIAMPUEMCTBA MIATPUMYBATH JOBTOCTPOKOBY TpaekTopito [185;
187].

OOMesxeHHs 3ampOTNIOHOBAHOI MOJEII MOJsATae B il KOHIENTYaTbHOMY XapakTepi.
Bona He 10BOIUTH (haKTUYHHI piBEHb EKOHOMIYHOT PiBHOBAru KOHKPETHOTO MiAMPUEMCTBA
1 HEe BCTAHOBITIOE YHIBEpCATbHUX HOPMATHUBIB. [|JIsl MPHUKIIaJTHOTO BUKOPHUCTAHHS HEOOXiTHO
chopMyBaTH peEIEBAaHTHY CHUCTEMY IIOKAa3HHKIB, MEPEBIPUTH JIOCTOBIPHICTh JaHWUX,
BpaxyBaTU CE30HHICTb, BUPOOHNWYMUI Mpod Ik, MaCIITa0U AISUIBHOCTI, PETIOHAIbBHI YMOBHU
Ta JOCTYNMHI pecypcu. HeoOxigHa TakoX eMmIipu4Ha TepeBipka TOro, SK KOHKPETHI
YIPaBIIHCHKI PIlICHHS TIOB’s3aHI 3 (PIHAHCOBUMH, BUPOOHMYUMHM, EKOJIOTIYHUMH Ta
COITIaTbHUMHM pe3yJIbTaTaMH B Yaci.

Y migposnimi 1.3 KOHIENTyali30BaHO MEXaHI3M YIPaBIIHHA E€KOHOMIYHOIO
PIBHOBArow arpapHoro IMiAINPUEMCTBA B KOHTEKCTI CTajoro po3BHTKY. PiBHOBary
PO3MIISTHYTO SIK KEPOBAaHWM JUHAMIYHHUM CTaH, MO MIATPUMYETHCS Y3TOKCHHSM IIiJICH,
pecypciB, mporieciB, 3000B’A3aHb, PU3UKIB 1 YIIPABIIHCHKHUX pillieHb. EKOHOMIUHA Oe3Ieka
BUKOHY€ HACKpI3HY 3aXHUCHO-PETyJSATOPHY (QYHKIIO MEXaHi3My, PE3UIbEHTHICTD
XapaKTepu3y€e 3MaTHICTh CHUCTEMH aJanTyBaTHCS ¥ BITHOBIIOBATH KEPOBAHICTh, a
KOHKYPEHTOCTIPOMOKHICTh € JJOBTOCTPOKOBUM PE3yJbTaTOM SKICHO OpraHi30BaHOTO
MEHEKMEHTY.

HaykoBy HOBH3HY CT@HOBUTh PO3BUTOK KOHIENTYaJdbHOI MOJENI MEXaHI3MY
YIPABIIIHHS €KOHOMIYHOIO PIBHOBATOIO Y€pe3 IHTErPaIlito MECTH MOCIiJOBHUX CJIEMEHTIB:
I[IJICBCTAHOBJICHHS Ta MEX pPHU3HKY, [IarHOCTHKH, BHOOPY DpilleHHs, peami3aiii,
MOHITOPUHTY i KOpUTyBaHHA. Moiellb O€IHYE CTpATEr1YHUM, TAKTUYHUHN 1 OIEPATUBHUM
PiBH1 YIPaBIIHHA 3 EKOHOMIYHOIO O€3MEKO0I0, PE3UIBEHTHICTIO, KOHKYPEHTOCTIPOMOXKHICTIO

Ta BUMOI'aMH CTAJIOI'O PO3BUTKY.



84

Pe3ynpTaT Mae KOHUENTyaJIbHUI XapakTep 1 (popMye JIOTIKY NOJaIbIIOI eMIIPHUYHOT
MEPEBIPKHU.

[IpakTiyHEe 3HAYEHHS 3aMpPONOHOBAHOrO MIAXOAY TOJATAE y MOXIJIHMBOCTI
chopMyBaTU Il arpapHOro MIAOPUEMCTBA KapTy MOKA3HUKIB 1 PHU3UKIB, 3aKPIIUTH
BIJIMOBIJAIBHUX OC10, BU3HAYUTH MEXI1 BIIXWJIEHb, CIEHApPii pearyBaHHs Ta KOHTPOJbHI
TOYKM OLIHKH pe3yibTaTy. Mojens Moxke OyTH BUKOpPUCTaHa MiJ 4ac po3poOJeHHs
cTpaterii, OroKeTyBaHHS, (DOPMYBaHHsS TOJITUKA EKOHOMIYHOI O€3MeKH, IMiArOTOBKU
IHBECTULIIMHUX PillIeHb, YMPABIIHHA CE30HHMMH KAaCOBMMH PO3PHBAMHU, KOHTPAKTHUMHU
3aJ1€KHOCTAMM, TEXHOJIOTTYHUMH i KaApOBUMM PU3UKAMHU. 11 3aCTOCYBaHHS Ma€ MiABUIIUTH
OOIpYHTOBaHICTh, CBOEYACHICTh 1 MIA3BITHICTh YNPABIIHCHKUX pillIeHb; (QopMaibHe
30UTBIIIEHHS KUTBKOCTI 3BITIB 11€1 MEeTH He 3a0e3meuye.

[lomanpmie DOCHIHKEHHST Ma€ KOHKPETH3YyBaTH CKJIAJ IHIUKATOPIB Uil BUOIPKH
arpapHUX MIANPUEMCTB, NIEPEBIPUTH 31CTABHICTh JAHUX, BU3HAYUTH PEJICBAaHTHI MTOPOTOBi
3HAYeHHs Ta JOCHIIUTH 3B’SA30K MDK YIPaBIIHCHBKUMH pIIMICHHAMH, pPU3HKaMU,
PE3UIIbEHTHICTIO, KOHKYPEHTOCIIPOMOJKHICTIO M pe3yJbTaTaMM CTAJIOr0 PO3BUTKY. Jluiie
MICJIS TAKOTO €MIIIPUYHOTO eTaly MOKJIMBI KUIBKICHI BUCHOBKH IIOJI0 CHJIA Ta HAINPsIMy

UX 3B’S3KIB. Y MeXax MiIpo3ailly chOpMOBAaHO METOJMYHY OCHOBY, IO BHU3HAYAE

BucHoBku 10 po3aiay 1

VY nepmomMy po3aii qaHoi AucepTallii yTOUHEHO TEOPETUYHE MIATPYHTS YIPaBIIHHS
€KOHOMIYHOIO PIBHOBAaror arpapHoro MiJNPHEMCTBA B KOHTEKCTI CTaJIOTO PO3BUTKY.
BinmpaBHoto Te3010 € Te, 10 piBHOBara He 3BOJMTHCS JIO PA30BOTO 30iry (iHaHCOBUX
MOKa3HMKIB. BoHa CKiamaeTbes B mpolieci ympaBiliHHS, KOJU KEPIBHUIITBO CIiBBIIHOCUTH
i1l 3 pecypcamu, BUPOOHUINMHU MOKIIUBOCTSIMHU, 3000B’ I3aHHAMU Ta OOMexeHHsIMHA. J[11s
arpapHoOro MiAMPUEMCTBA IIsl 3aJEKHICTh HA0yBae 0COOTMBOI Baru: YaCOBUH PO3PUB MIK
BUTpATaMH 1 HQJIXOKCHHSMH, OI10JIOTIYHI IIMKJIM, IIOTOJHI BIUIMBH Ta IOTpeda y
BIITBOPEHH1 3€MEIBHUX PECYPCIB POOJISITH CUTYaTHBHI PIllICHHS BPAa3IUBUMH. Y TaKOMY

PO3YMIHHI HAayKOBE 3aBJaHHS MEPIIOro pO3JUTy MOJArae B OOIPYHTYBaHHI CIIOCOOIB



85

LIJIECOPSIMOBAHOIO MiITPUMaHHS piBHOBAaru. Onuc piBHOBAKHOIO CTAHY CIIYT'Y€ BUXITHUM
€TaroM LIbOI'0 OOTPYHTYBaHHS.

Posrnsin eBomronii ysiBI€Hb MPO PIBHOBAry JiaB 3MOTY IPOCTEXKHUTH, AK aHAII3
I[IHOBUX, PECYPCHUX 1 OIOMKETHUX NPOIMOPLIA IMOCTYNOBO JOMOBHUBCS CUCTEMHUM
OaueHHsAM mianpueMcTBa. [liIpueMcTBO J1i€ HE 130JILbOBAHO: HA MO0 PIllIEHHS BILUIUBAIOTh
PUHOK, TPHUPOJHE CEPENOBUIIE, NPALIBHUKH, KOHTPAreHTH Ta IHIII 3alHTepEeCcOBaHI
cTopoHu. Tomy At MEHEIDKMEHTY BaXKJIMBO BU3HAUUTH MMapaMeTpy MPUHHSATHOTO CTaHy Ta
3pO3yMITH, XTO, Ha MIACTaBl AKOi 1HpoOpMaIlii Ta SKUMHU 3ac00aMH MOKE€ BIUIMHYTH Ha
BiAXuieHHS. EKOHOMIYHAa piBHOBara IIOCTa€ SIK TMOCTIMHE Y3TO/PKEHHS TOTOYHUX
MOJIMBOCTEH MIAMPUEMCTBA 31 CTpATErYHUMH HaMipaMu; Harepe/l 3aJiaHa Touka OaiaHcy
He BiIoOpakae 11 JMHAMIKH.

CyTTe€BUM pe3yIbTaTOM € pO3MEKYBaHHS OJIM3BKUX, OJTHAK HE TOTOXKHUX KaTETOPIM.
Exonomiunmii 6ananc xapakrepusye nepeayciMm piHaHCOBO-pecypcHi mponopirii. PiBHoBara
Ma€ MIUPIIUN 3MICT, OCKUIBKH OXOIUTIOE 3B 30K (PiHAHCOBO-€KOHOMIYHHMX, BHPOOHHYO-
PECYpPCHHUX, C€KOJIOTIYHHX, COIlIaJIbHUX Ta yHOpaBIiHCHKUX mapaMmeTpiB. CTilKkicTh
BiIOOpakae 37aTHICTh 30epiraTd NPUUHATHUNA PEXUM pPOOOTH, JKUTTE3AATHICTH —
HOiATPUMYBAaTU ¥ BIATBOPIOBATH CUCTEMY, a BIDKMBAHHS TMOB’s3aHE 3 JISIMU B KPHU30BIH
cuTyanii. 3aBISKH TaKOMYy pO3MEXKYBAaHHIO HEMa€ TiJCTaB OTOTOKHIOBATH SIKICTh
YIPABIIHHSA 3 OJTHUM CIPHUSATIMBUM MOKAa3HUKOM, HAIPHUKJIA 13 JIKBIIHICTIO YU TTOTOYHOIO
peHTa0eIBHICTIO.

VY KOHTEKCT1 CTaJIOr0 PO3BUTKY YIIPABIIHCHKE PIllIEHHS HE MOXKHA OILIIHIOBATH JIUIIIE
3a MBUAKUM (PIHAHCOBUM PE3yIbTaTOM. BaXHBO, sIK BOHO MMO3HAYAETHCSA HA BIATBOPEHHI
PECYPCHOrO TMOTEHINATY, €KOJOTIYHIA I[ITICHOCTI, COMMIaJIbHIA CIPOMOYKHOCTI Ta SIKOCTI
BpsyBaHHS. EKOHOMIUHA Oe3reka B i CHCTeM1 BUKOHYE 3aXHCHO-PETYIATOPHY (PYHKITIFO:
JI0TIOMara€ BYacHO BHUSIBUTHU 3arpO3y, OKPECIUTH MEKY PU3UKY, OpTraHI3yBaTH BHYTPIITHIN
KOHTPOJIb 1 MATOTYBATH PEAKI[it0 HA KPUTUIHE BIIXWICHHS. Pe3UIBEHTHICTh BUSBIISIETHCS
y 3MaTHOCTI MIANPUEMCTBA AAANTYBATHCS Ta MOBEPHYTH KEPOBAHICTH MicIs 30ypeHHS.
KoHKypeHTOCTIPOMOKHICTh, CBOEID 4eproro, GOpMYy€eThbCs K TOBMOCTPOKOBUM HACHIIOK
MOCJIIOBHUX €KOHOMIYHMX, TEXHOJIOTTUHHUX, EKOJIOTTYHUX 1 OpraHizaliiHuX pinieHb. OTKe,

111 IOHATTS B3a€EMOJIIOTH, MIPOTE HE MIAMIHSAIOTH OJHE OJHOTO.
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[IpakTnyHuil mepexin Bi TMOHATTA [0 YOPABIIHCHKOI  J1i  3a0e3neuye
3apONOHOBAHUM MeXaHI3M. [0 HBOro BXOASTh MNPUHLHUIHK, CYO’€KTH Ta 00’ €KTH
yIpaBiliHHs, iHQopMarliiiHe 3a6e3MeueHHs, METOH, IHCTPYMEHTH i BakeJli BITHBY. Moro
JIOTIKa MPOCTa, OJHAK HE CHPOIICHA: CMOYaTKy BHU3HAYAIOTh LI M MeX1 NPUUHATHOIO
PU3MKY, JAalll 3’SCOBYIOTh MNPUYMHU BIAXWIEHb, OOMPAIOTH PIMICHHS, 3aKPIILIIOIOThH
BHUKOHABI[IB, KOHTPOJIIOIOTh PE3yJbTaT 1 32 MOTPeOUH KOPUTYIOTh All. CTpaTeriuyHuii piBeHb
BU3HAYA€ HAMNPSIM PO3BUTKY Ta IHBECTULINHI MNPIOPUTETH; TAKTUYHUN BTUIIOE iX Y
MOJIITUKAX, OK0/KETaxX 1 pe3epBax; ONepaTUBHUM PIBEHb BIAMOBIIAE 32 II0JICHHE BUKOHAHHS
TEXHOJIOTIYHUX, (PIHAHCOBUX 1 JIOTICTUYHUX pillleHb. CaMe y3ro>KeHHsI IUX PIBHIB MOEAHYE
yIpaBIiHHS PO3BUTKOM, pU3UKAMH Ta EKOHOMIYHOIO 0€3MeKOIO.

HaykxoBa HOBHM3HA OJep>KaHOTO pe3ybTaTy MOB’si3aHA 3 PO3BUTKOM TEOPETHYHOTO
HiIXoay, y SKOMY EKOHOMIYHY pIBHOBAry arpapHoro IMiAMPHEMCTBA 3alpOTIOHOBAHO
PO3IJISATH SIK AMHAMIYHMI KepoBaHMH cTaH. Moro 3MicT pO3KPUTO 4epe3 y3roKeHHs
€KOHOMIYHHMX, BUPOOHHYO-TEXHOJIOTTYHUX, EKOJIOTIYHHUX, COIlIaJbHUX 1 YIpPaBIIHCHKUX
napaMmeTpiB 3 ypaxyBaHHAM ramy3eBoi crneuudiku. HoBuM pe3ynbTaToM TakoXx €
KOHIICTITYyaJIbHa MOJIE]Ib MEXaH13MY YIIPaBIIIHHS, 1€ TOCIIOBHICTD «IIU11 Ta MEX1 PU3UKY —
JIarHOCTUKA — BHOIp pIillIEeHHs — peajizallis — MOHITOPUHT — KOPUT'YBaHHS» MOB’S3aHO 31
CTpaTeTiYHUM, TAKTHYHUM 1 OIIEPATUBHUM PIBHAMH MEHEKMEHTY, E€KOHOMIYHOIO
0€3IeKO010, Pe3UITHLEHTHICTIO, KOHKYPEHTOCTIPOMOXHICTIO Ta BUMOTaMHU CTaJIOTO PO3BUTKY.
[le monmokeHHsI Ma€ TEOPETHUKO-METOJIUYHUN XapaKTep 1 OKPECHIOE JIOTIKY MOJAIbIIOrO
TOCIIHKSHHS; IPUYKHHI 3B’ I3KU MOTPEOYIOTh OKPEMOTO €MITIPHYHOTO JOBEICHHS.

KepiBHHIITBY arpapHOro MiANPUEMCTBA CIIJ aJanTyBaTH CUCTEMY IMOKA3HUKIB 1
pU3UKIB 70 MacmTaly Ta mpoduI0 MiANPUEMCTBA, CE30HHOCTI, PEriOHATIBHUX YMOB,
pecypcHoi 3abe3nedeHocTi ¥ skocti iHopmarii. IS KOXXHOTO TOKa3HUKA IOTPIOHO
BU3HAYHATH JUKEPENIO JaHWX, BIAMOBIAATBHOTO, TMEPIOAUYHICT MOHITOPUHTY, MEXY
BIIXWJICHHS Ta CIleHapiil pearyBaHHs. Taky cHCTeMy AOUUIRHO BUKOPHCTOBYBATH JIJIS
EMITIIPUYHOT TEPEeBIPKA TOTO, SIK YMPABIIHCHKI DIMICHHS TIOB’si3aHI 3 €KOHOMIUYHUMH,
BUPOOHUYUMU, EKOJIOTTUHUMHU ¥ COLIAIbHUMU PE3YIbTaTaMU CTAJIOT0 PO3BUTKY; MPUUUHHI

BUCHOBKH CJI1JT pOOUTH JIUILIE MMICIISI OKPEMOT IEPEBIPKH.
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PO3A1JI 2
AHAJII3 YITPABJIIHHA EKOHOMIYHOIO PIBHOBAT' OIO ATPAPHUX
HIANPUEMCTB B KOHTEKCTI TPAHC®OPMAIIIMMHUX ITPOIIECIB
CTAJIOTI'O PO3BUTKY Y I'AJ1Y31 BEPHOBUPOBHUIITBA

2.1. CTpyKTYpHO-IMHAMIYHHMH aHAJI3 CY4YaCHOro CTAaHy Ta CTpPaTeriYHux
NePCNeKTHB BUPOOHUNTBA 3¢pHA B Y KpaiHi

3aBIaHHAM JOCTIDKCHHS B MEXax migpo3aiury 2.1 maHoi qucepTarlii € BU3HAYCHHS
Cy4acHOT0 CTaHy arpapHoOro CeKTopy YKpaiHu Ta BUSBJICHHS TCHICHI[IH, M0 (OPMYIOTH
30BHIIIHE CEPEJOBHINE JISTIBHOCTI arpapHUX MiANpUeEMCTB. JIJIS JTOCATHEHHS IIi€i METH
3aCTOCOBAHO MOEIHAHHS JUHAMIYHOTO, CTPYKTYPHOTO i IPUYMHHO-HACTIIKOBOTO aHAITI3Y.
OO0’ €eKTOM OIIIHIOBaHHS € arpapHUl CEKTOP Y IIJIOMY, a 36pPHOBa Taly3b PO3TIIAIAETHCS K
HOoro crpaTeriyHO BaXKJIWBHUM, NPOTE HE TOTOXHUH CKIQJHHUK. Take pO3MEKyBaHHS
NoTpiOHE, OCKUIbKM 30UIblIeHHST (I3MYHOr0 OOCSTy 3€pHa HE O3HA4a€ aBTOMATHYHOIO
3pOCTaHHS BaJIOBOi MPOAYKIli CUTBCHKOTO T'OCHOJAPCTBAa, BUPYYKH a00 MPHOYTKOBOCTI
BUPOOHUKIB. Y JOCIHIPKEHHI TOHHAX IHTEPHPETYETHCS SK BUPOOHMYMM IHIUKATOD, a
(dbiHaHCOBHUI Pe3yibTaT — K HACIIOK B3a€EMO/IIi YPOXKANWHOCTI, CTPYKTYPH KYJIbTYp, IIiH,
co01BapTOCTi, BTpPAT, YMOB 30yTy Ta BapTOCTi JIOTICTUKH. ATpapHUMA CEKTOP BHUKOHYE B
eKOHOMIII YKpaiHu OJHOYACHO BHUPOOHUYY, TMPOJOBOJIBUY, CKCIOPTHY, 3aWHSTICHY,
mpocTopoBy #  dickampHy Gymkmil. Moro CTifikicT BIIMBAaE Ha  MPOIMO3HUILIO
IIPOJIOBOJILCTBA Ta HA 3aBaHTAXEHHS TPAHCIOPTY, IOPTIB, €JeBaTOPiB, MEpPepoOHOT
MIPOMHUCIIOBOCTI, TOPTiBIi Ta (hiHAHCOBUX yCTaHOB. BogHOUYac Taka CUCTEMHICTh O3HAuYa€e
BHUCOKY YYTJUBICTH JO MOPYUICHHS MDKrajdy3eBUX 3B SI3KIB: pYWHYBAaHHS €HEPTETHYHOTO
a00 MOPTOBOTO 00’ €KTa MEPETBOPIOETHCS ISl BUPOOHUKA HA 3pOCTaHHS BUTPAT, 3aTPUMKY
000POTHOCTI KaITiTajay Ta IIHOBHH JUCKOHT.

Or1iHIOBaTH CEKTOP JIUIIIE 32 BaJIOBUM 300POM METOI0JIOTIYHO HEKOPEKTHO, OCKLITBKU
e oOMexye 00’ €KTUBHICTh BUCHOBKIB. CHIIBHOIO CTOPOHOIO YKPAaTHCHKOTO CLIHCHKOTO
roCroJIapCTBA 3AIUIIAETHCS 3JATHICTh (POPMYBATH OOCST MPOAOBOJIBCTBA, 110 MEPEBUIILYE

BHYTPIIIHIO MOTPEOY 32 HU3KOIO KYJIBTYP.
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3a ominkoro HICJ, y 2023 poui BUpOOHHMITBO OCHOBHUX IPYI POCIMHHUIBKOL
MPOAYKI[li MEPEBUINYBANIO BHYTPILIHE CMOXUBaHHA y 1,5-3 pa3u, a arponpo/ioBOIbYUN
excropt 3abe3mneuun 21,9 mupxa gon. CIIA BamtoTHUX Haaxo keHb [101].

VYTBOpeHHI pe3epB CTBOPIOE MAKPOCKOHOMIUHY W TyMaHITapHY LIHHICTb, OJHaK
OJIHOYACHO MIJCUIIIOE 3aJIEKHICTh B/l 30BHIIIHIX PUHKIB 1 TPAHCIOPTHUX KOpu10piB. Komnu
€KCIIOPTHA 1HPPACTPYKTypa MOPYIIECHA, HAJJIUIIOK MPONO3ULli Ha BHYTPIIIHBOMY PUHKY
3HIDKYE 3aKyMiBeNbHI IIHM IIBUJIIE, HIK COOIBapTICTh BUPOOHUUTBA. CTpyKTypHa
HEOJHOPITHICTh CEKTOPY TPOSBISIETBCS y CIHIBICHYBaHHI BEJIMKHUX BEPTUKAIBHO
IHTETPOBAHUX  TIPYIN, CEpPEeAHIX  MIAOPUEMCTB, (PEpPMEPCHKUX  TOCMIOAApCTB 1
JoMorocnofapcTs. Bennki BUPOOHUKHM MarOTh Kpalluil TOCTyI 10 nopTdens MapuipyTis,
dbopBapAHUX KOHTPAKTIB, JaOOPATOPHOTO KOHTPOJIFO Ta 30BHINIHBOTO (hiHAHCYBAHHS.
MeHiii rocroapcTBa MIBHUIIC 3MIHIOIOTH JIOKAJIbHY CIIEIiani3alliio, ajle MaloTh cliadiry
NEPErOBOPHY MO3UIIIIO 11010 Tapu]iB eneBaTopiB, TpehaepiB 1 kpeautopiB. ToMy onuH 1
TOM camMuii MOK (GOopMye pi3HI TpaekToOpii: IJIs KammiTaIi30BaHOTO MiANPHEMCTBA —
3HIDKEHHS MapX1, JJI1 MAJIOJIKBITHOTO — PU3UK MPUITMHEHHS BUPOOHUYOTO IIUKITY.

3epHOBa raimy3b Ma€e 0co0JIMBe 3HAUEHHS K 0a30Ba JJaHKa EKCIOPTY, KOPMOBO1 0a3H,
OOpOIIHOMENBHOT0,  KpOXMaJie-MaTOKOBOTO,  CIOUPTOBOrO i OIOCHEPreTHYHOTO
BUpoOHUITB. [IpoTe ii MOMiHYBaHHS B IMyOJIIYHUX OIIHKaX MOXE CTBOPIOBATH BUKPHUBIICHE
ySBIIGHHS TPO arpapHUil CEeKTop. POCIMHHHMIITBO OXOIUTIOE TaKOX OJiiHI, OBOYEBRI,
KapTOIUTIO, IIOJAOBI W KOPMOBI KYyJIbTYpH, a 3arajlbHa arpapHa MNpOAYKIlA — Ie H
TBAPUHHUIITBO.

Binrak mpupict Kykypya3u a0o MIIEHHWIl MOXKE CIIBICHYBAaTH 31 CHAJOM IHIIHX
KyJIbTyp, CKOPOYEHHSM TBAapUHHUIIBKOTO BHUIYCKYy Ta TMOTIPIIEHHSM BapTICHUX
pesynbratiB. ExcrioptHa QyHKIis arpapHoro cekropy y 2025 pori 30eperiia cuctemMHe
3HAUEHHS: 32 JaHUMHU MiHiCTepCTBa €KOHOMIKH, JOBKULISA Ta CLILCHKOTO TOCIOMAPCTBA,
arpomnpoA0BOIBYNI €KCIIOPT CTAaHOBUB Oyn3bK0 22,6 Mipa qon. CHIA, a6o mpubmmsuo 56

% TOBapHOTO EKCIOPTY JAepxkaBu [93].
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Boanouac iioro BapTicTh 3MeHIuiIacs nopiBHsHO 3 2024 pokom, a yactka €C y
reorpadii nocrayanb 3uu3miIacs 3 52,1 g0 47,5 %. Lle Bka3zye Ha 30epeKeHHs 30BHILTHBOTO
MOMUTY 32 OAHOYACHOI NOTPeOU JUBEPCU(IKYBATH PUHKH, MIABUIIYBATH YaCTKY IEPEPOOKHU
M 3MEHIIYBaTH 3aJIEKHICTh Bl OJJHOTO PETYJISATOPHOTO Ta JIOTICTUYHOrO Hampsmy (Tad:.
2.1).

Tabnuys 2.1.
/{uHaMika BUPOOHMITBA 3ePHOBUX i 3¢pHO0000BHX KyJIbTYpP B YKpaiHi

y 2020-2025 poxkax

Pix Banosuii 30ip, MiH | 3i0pana miorna, YpoxaiiHicTh, Piyna 3miHa
T MJTH T2 1/ra 300py, %

2020 64,933 15,283 42,5 -13,6
2021 86,010 15,948 53,9 +32,5
2022 53,864 11,773 45,8 -37,4
2023 59,770 10,840 55,2 +11,0
2024 56,400 11,125 50,7 -5,6

2025 60,790 11,570 52,5 +7,8

JI>xepesno: po3paxoBaHO aBTOPOM 3a JaHUMH OQILIHHOI cTaTUCTUKU YKpainu [37;
103; 193]

HNuuamiky 2020-2025 pokiB IOUUIBHO TMOAUTUTH Ha Tpu eTanu. Ilepmuit —
nepeaBoeHHe 3poctanHs 2020-2021 pokiB, konu micisa ciadmoro Bpoxaro 2020 poky
MOETHAHHS CHPHUATIIMBIIIOT YPOXKAMHOCTI Ta 3HAYHOI 310paHOI ILIomIl 3a0e3MeUunsio
pexopanuii pesynbsrat 2021 poky. Hpyruit — cucremMHuid mok 2022 poky, COpUYUHEHUN
OKyHaIli€l0 TEPUTOPii, MIHYBAaHHIM, BTPATOI TEXHIKHU W 3araciB, MOPYIIEHHSIM IOCIBHOI
KaMmnaHii, aepiIUTOM TNaJIhbHOTO Ta OJIOKYBaHHSAM TOPTiB. TpeTii — HepiBHOMIpHE
ananTaiiifae BimHoBIeHHS 2023-2025 pokiB, KOJIM BiTHOBJICHHS (PI3MYHOTO BUPOOHUIITBA
HE CYIPOBOJIKYBAJIOCS IMPOMOPIIIHOI0 HOpMaJIi3arieo piHaHCOBHX 1 IOTICTUYHUX YMOB.

¥ 2020 porti 6y1o 310pano 64,933 MITH T 3¢pHOBHX 1 3¢pHO0000BUX 13 15,283 MiTH ra
3a cepeaHboi ypokaiHocTi 42,5 1/ra [37]. BimrocHo 2019 poky 1ie o3Hayano craj
npubnuzao Ha 13,6 %, MOB’sA3aHUN HacamIepea i3 TIPHIMMH TOTOJHUMH YMOBaMH W
HUKYOI0 MPOAYKTHBHICTIO. OTxe, Hk4a 0aza 2020 poky Mae BpaxOBYBAaTHUCS i 4ac
iHTepnpeTantii pexopauoro temny 2021 poky. be3 mporo edekry 6a3u BUCHOBOK TIPO

CTPYKTYpHE MPUCKOPECHHS OyB OM IepeOLIbIIICHUM.
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VY 2021 poui BanoBuit 36ip 3pic A0 86,010 MiH T, TUIOMIA BPOKAMHUX Yrillb — JO
15,948 mutH ra, a ypoxaiinicts — 10 53,9 w/ra [37; 94]. IlopiBusaHo 3 2020 pokoM (pi3uyHui
o0csT BpOXKal 3E€pHOBHUX KyNIbTyp 30UtbIMBCA Ha 32,5 %, mpuuomy BHUpINIATLHUM
YUHHUKOM Oylla TpOJYyKTUBHICTb, TOJ1 K 3MiHa IUIONIl BiJirpaBaja MEHIIY pPOJb.
HanionanbHuil 6aHK OLIHIOBAB MPSMHII BHECOK PEKOPIHOTO BPOKAI0 3€PHOBUX Y MPUPICT
peansHoro BBII npubnusno y 0,8 B. i [99].

HaBeneni pnaHi NiATBEPIKYIOTh MaKpOEKOHOMIYHY 3HAUYUIICTh Tany3l. YTIM
peHTa0eNbHICTh KOXKHOT'O arpapHoro MmiAnpueMCTBA 3aJI€KUTh B I1H, PECYPCHUX BUTpAT,
KOHTPAKTIB, CTPOKIB peaiizailii, JOCTYITHOCTI PUHKIB, O0€3MEKH MISUIbHOCTI Ta JIOTICTUKU
Bpoxkato. Y 2022 p. 30ip ckopoTuBcs a0 53,864 miH T, To0TO Ha 37,4 % mopiBHsiHO 3 2021
p.; 310pana moma 3MeHmmIacs 1o 11,773 miH ra, a ypoxkaitnicts — 1o 45,8 /ra [37].
MacmTab cnaay BioOpa)kae 0JHOYACHE 3BY>KEHHS JOCTYITHOI BUPOOHUYOI TepUTOPii Ta
MOTIPIICHHS] TEXHOJIOTTYHUX YMOB. 3a MaTepiajiamMu NapiJaMeHTChKHUX ciyXaHb, y 2022 p.
10 30 % cUTbCHKOTOCTIOIAPCHKUX OB, 200 OPIEHTOBHO 5 MJIH ra, OyJId HEAOCTYITHUMU YU
HEMPUIATHUMHU J10 BUKOPUCTAHHS Yepe3 OKyImalliro, 0oioBi aii Ta minyBaHHs [60]. Tomy
2022 p. caim po3rifnaté K CTPYKTYPHHM PO3PUB CTATUCTUYHOTO W TOCHOJAPCHKOTO
cepeIoBHIIa, 10 MOTpedye OKpeMHX ClieHapiiB BimHOBIEeHHS. Y 2023 p. 301p BiTHOBUBCS
10 59,77 mnH 1, a60 pubau3Ho Ha 11,0 %, Hacammiepe ] 3aBasiKA ypoxaiHOCTI 55,2 11/ra 3a
noJaJIbIIoro ckopoueHHs 3i0panoi mromti go 10,84 mmu ra [101]. Lle cBigumth mpo
aJanTUBHICT, BUPOOHMKIB: BOHHM IEPCHANANITYBAIM TEXHOJOTIYHI KapTH, MapiipyTH
MocTavaHHsA, 30epirands i 30yT, a COPUSTIIMBIIII arpOMETEOPOJIOTIYHI YMOBH YacCTKOBO
KOMITICHCYBaJIU TEPUTOPIAIbHI BTPATH.

[TinBumenHss ¢i3UYHOT MPOAYKTHUBHOCTI HE YCYHYJO IIIHOBOTO JHCKOHTY Ha
BHYTPIIIHBOMY PHHKY Ta BHCOKOI BapTOCTI JOCTaBKU N0 KOpAOHY abo mopty. Y 2024 p.
30ip 3epHa 3MEHIIUBCS MPUOIM3HO 10 56,4 MiH T, a 'y 2025 p. 3pic m0 60,79 muH T. [Ipupict
CYNPOBOJI)KYBABCS PO3IIMPCHHIM 310paHOoi muromn(i npubian3Ho Ha 4 % 1 MiIBUIICHHSIM
ypoxaitHocTi Ha 3,6 % [103]. BigHOBICHHS € 3HAYYIIUM, TIPOTE PE3YJIbTAT 3AJTUIITUBCS HA
29,3 % wnmwxuum 3a pexopa 2021 p. IlopiBuauas 3 2021 p. okpeciroe Mexi aganTaiii:
TEXHOJIOT1YH1 Ta OpraHi3aliiHi pilleHHs T1ATPUMaIl BUPOOHUIITBO, aJie HE KOMIIEHCYBaJIU

BTpaTy JAOCTYIYy A0 3€MJI1, 3pOIIEHHS, KaniTany il yacTuHu iHppacTpykTypH (puc. 2.1).
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Puc. 2.1. Jlunamika BajoBoro 300py 3€pHOBHX 1 36pHOOO00BUX KYJIBTYp B YKpaiHl y

20202025 pokax

JIxepeno: mody10BaHO aBTOPOM 3a JaHUMU odiliiHo1 ctatuctuku [37; 103; 193].
KirodoBa ananmituuna cynepednicts 2025 poky mosisirae B 0JJHOYaCHOMY 3pOCTaHHI

300py BpO’Kar0 3€pHOBHUX KYJIbTYp Ha 7,7 % 1 CKOpOUYEHHI 3arajibHOTO OOCATY arpapHOro
BUpOOHUIITBA HA 6,8 %, y TOMY YHCII NPOAYKIIii pOCIUHHUIITBA HA 7,5 % 1 TBApUHHUIITBA
Ha 4,1 % [103].

Ile mosSICHIOETBCS THUM, IO 3€PHO € JIMIIE OJHIEID 13 TOBAPHUX TPYI Yy IIHPOKIH
CTPYKTYpl arpapHoi MpOAyKIlii, 30KpeMa eKCIIOPTHOTO TyJy, a IHJAEKC arpapHoro
BUPOOHUIITBA arperye pi3Hi BHAM BUITYCKY y TOPIBHSHHHUX IIiHaX. [I03UTHBHUI BHECOK
KyKYpyI3Hu Ta TIICHUII OyB HEAOCTATHIM, 00 KOMIEHCYBaTH CMaJl OJNIWHUX, OKPEMHX
KpyH’sTHUX, OBOYEBUX Ta IHIIUX KYJIbTYp, @ TAaKOX MPOAYKII TBapuHHUIITBA (puc. 2.2).
Jpyra npuynHa pi3HOBEKTOPHOCTI CTPYKTYPHHUX 3PYIICHHb B arpapHOMY CEKTOP1 MOJIATAE Y
HEO/IHAKOBIN E€KOHOMIYHI BHUMIPIOBAHOCTI (PI3UYHOrO 0OCATY pI3HUX BHUIIB arpapHoOi
npoxaykitii. Tak, ogHa TOHHA 3€pHA, OBOYIB, TUIOAIB 200 MPOAYKIIil TBAPUHHUIITBA MA€E PI3HY
J0JIaHy  BapTICTh, PECYPCOMICTKICTH 1 YacTKy BTpar. 30UIbIICHHS  00cATy
HU3BKOMAPKUHATBHOT EKCIMOPTHOI KYyJbTYPH MPU OJHOYACHOMY CKOPOYEHHI OiIbII
BApPTICHOTO CErMEHTa MOKE€ MIABUIIUTU (PI3UUYHY MaCy BpOXKalo, aje 3HU3UTU 3arajibHUn

1HAEKC MPOAYKIIil Ta (PIHAHCOBUM PE3yibTAaT.
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ArpapHe BUPOBHWLTBO -6,8

PocnuHHuuTBO TS5 frrrrerreeiaiiaiaaes

3epHosi 1 3epHOBo6OBI +7,7

MweHuus +3,3

Kykypynsa +13,9

Aumine 2,3 i

-10 -5 0 5 10 15
3MiHa go 2024 poky, %

Puc. 2.2. 3mina o0csry 3aragpHUX arpapHuX 1 BUJIOBUX (3€pHOBUX) MOKA3HUKIB Y

2025 poui nmopiBHSIHO 3 2024 pokom

Hocepeno: nobydosano asmopom 3a oanumu HIC/] npo niocymxu yHKyionysauus azpapro2o cexmopy
Yrpainu y 2025 poyi [103].

Tomy 2025 pik cii TpakTyBaTH SIK JOKaJIbHE BIAHOBICHHS 3€PHOBOTO BUPOOHHIITBA
B YMOBaX 3arajbHOCEKTOPAILHOTO CIady, YTiM 0€3 IMOI0TaHHS KPHU3H.

Ctpyktypa BHUpOOHHIITBAa 3€pHOBOI Tany3l y 2025 p. crama 1me OuTbId
CKOHIICHTPOBAHOIO Ha 3€pHOBHUX 1 TEXHIYHUX KyJbTypax. Kykypynza 3abesneunna 30,68
MJIH T, TIIeHUIS — 23,27 MITH T, S9MiHb — 5,20 MITH T, @ pa30oM I1i TPH KyJIbTYypU chOpMyBaIu
omusbko 97,3 % 3aransHoro 30opy [103]. IopiBasiHO 3 2024 p. BUPOOHUIITBO KYKYpPYI3H
3pocio Ha 13,9 %, mmenuni — Ha 3,3 %, Toal SIK SUMEHIO CKopoTmiiocs Ha 2,3 %. 3MiHy
00CATIB YpO’Kat0 OCHOBHUX 3€PHOBHUX 1 TEXHIYHUX KyIbTyp y 2025 p. mopiBasiHO 3 2024 p.

HaBeqeHOo B Ta0m. 2.2.

Tabnuys 2.2.
CTpykTypa BUPOOHUIITBA OCHOBHHMX 3€PHOBHMX KyJAbTYpP y 2024-2025 pokax

Kymerypa 2024 p., MITH T 2025 p., MITH T 3miHa, % Hacria 1})] 3(2/01) 12025

., /0
IMrenuis 22,53 23,27 +3,3 38,3
Kykypymsza 26,94 30,68 +13,9 50,5
SlumiHb 5,32 5,20 -2,3 8,6
THi 3epHOBI 1 3epHOO00OBI 1,61 1,64 +1,9 2,7
Yeworo 56,40 60,79 +7,8 100,0

Jlxepeo: po3paxoBaHO aBTOPOM 3a OPIIHHUMH CTaTUCTUUHUMU JaHumu [37; 103;
193].
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[IprunHa JOMIHYBaHHS KYKYpYy/A3H Ta MILIEHUI] MA€ MOJIBIMHY €KOHOMIYHY PUPOSY.
3 ogHOrO OOKY, Il KyJIbTYpHU MacIITa0OBaHI, TEXHOJOTTYHO OCBO€HI, MalOTh PO3BUHEHY
€JIeBaTOPHY ¥ TOProBeIbHY 1HPPACTPYKTYpPY Ta CTAIUNA 30BHIIIHIN NOMUT. 3 1HIIOTO OOKY,
KYKypyJ3a € EeHEProeEMHOI0 Ha eTaml CyIIiHHSA, YyTJIMBOIO JO BapTOCTI razy u
eJIEKTPOEHEPrii Ta NoTpedye 3HAYHUX CKIAJACHKUX MOTYKHOCTeH. [lmennist Mae sKopcTki
BUMOTH JO SKOCTI, a HEBIAMOBIIHICTH OUIKOBUM abo0 (iTocaHITapHUM TMapaMeTpam
MEepPEeBOIUTh MAPTIO B JACIIECBIIUNA cerMeHT. ToMy KOHLEHTpalis MiJICUIioe e(eKTUBHICTh
Macitaly, ajie 30UIbIye KOpeIboBaH1 pU3UKU. YacTKa IHITUX 3€PHOBUX 1 3¢pHOO000BUX Y
2025 pomi Oyna HezHayHowo. [Ipu 1bOMY crocTepiranocs CyTTEBE CKOPOYEHHSI I'PEUKH,

mpoca, BiBca Ta JKHUTa, TO1 K BUPOOHUIITBO 3epHO0000BUX 3pociio [103] (puc. 2.3).

2,7 %
1,64 MAH T

50,5 % 383 % —]
30,68MnNH T 2327 MNH T p 3

0 10 20 30 40 50 60 70 80 90 100

yacTka Banosoro abopy, %

- Kykypynsa - Mwennys E AumiHb E IHLwi

Puc. 2.3. Ctpykrypa BajoBoro 300py 3€pHOBUX 1 3€pHOOO0OBUX KYyJIbTYp 3a
OCHOBHUMH KynbTypamu y 2025 porri B YkpaiHi

Jlxxepenno: modya1oBaHO aBTOPOM 3a OQIIIHHUMU CTATUCTUYHUMH JaHuMu [37; 103;
193].

Taki cTpyKkTypHi 3MIHM y arpapHOMy BHPOOHHIITBI CIPHUSIOTh TMOTTHOJIECHHIO
MIPOJIOBOJIBYOTO ¥ arpoeKOJIOTIYHOTO MpoTupiuusi. Tak, By3pKa cremianizaiisi MaKCUMi3ye
JIOX1J] 32 CIPUATIMBOI KOH IOHKTYPH, aJie MOCTa0I0€ CIBO3MIHM, JIOKAJIBHY MPOIO3HINIO
HIMIEBUX KYJIBTYP 1 CTIWKICTh IO IOTOAHUX Ta TOPTOBEIBHUX MIOKIB. J{uBepcudikaiiis He
O3HAYa€ aJMIHICTPAaTUBHOTO BUPIBHIOBAHHS IUIONI, a/pKe BOHA MOTpeOye CTabiTbHOTO

3aKOHTPAKTOBAHOTO MOMUTY, IepepoOKH, HACIHHEBOI 0a3u Ta CTPAXOBUX 1HCTPYMEHTIB.
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3epHoBa  rany3b  YKpaiHM  3allMIIAETBCA  E€KCIOpToopieHTOBaHOwO.  Jlo
MMOBHOMACIITA0HO1 BIfHM Ha 30BHIIIHI PUHKH CIPSMOBYBAJOCA OJM3BKO TPbOX YBEpPTEH
BUPOOJIEHOr0 3€pHa, TOAl SIK BHYTpIIIHE CIOXMBAaHHS CTAHOBWJIO OpieHTOBHO 20-25 %
[101]. 3a Takoi MoJeal MOPCHKHI TPAHCIIOPT BU3HAYAE OOCST €KCHOPTY Ta 3aKyMIiBEIbHY
LIHY B NIMOMHI KpaiHu. 3pocTaHHs PpaxTy, CTPaXOBUX MPEMIid, IEPEBATIKH Ta 3aJI3HUYHOTO
IJie4ya IEepPeTBOPIOETHCS HA 3HWKEHHSA LIHM BUPOOHMKA. BinmHOBIEHHS YKpaiHCHKOTO
MOPCBKOT'0 KOPHIAOPY OYJI0 KPUTHUYHUM YIIPABIIHCHKO-IHPPACTPYKTYPHHUM PIIICHHSM, IO
MOBEPHYJIO YaCTUHY MPOMYCKHOI CIIPOMO’KHOCTI Ta MOCHUJIMIIO KOHKYPEHIIIF0 MapIipyTiB
[95].

[IpoTte BinHOBIEHHS (HI3UYHOTO EKCIOPTY HE YCyBa€ (iHAHCOBOI BPa3IUBOCTI.

ArpapHi TiaAnpueEMCTBa MOHECTN BUTpPATH HA HACIHHSA, TOOpWBa, 3acO0M 3aXHCTY,
naJbHEe Ta OPEHIy 3eMJIl Ie M0 peami3amii Bpoxkaro. 3aTpuMka 30yTy TOIOBXKYE
oTepaIiiHUMA ITUKJI 1 30UTbIIIYE TOTPeOy B 000pOTHOMY Karitaii. HepentaGenpHicTh OTUHIT
IpOyKIli MacmTabye 30UTKH arpapHUX MIANPUEMCTB KOXXHOI TOHH peali30OBaHUX
3epHOBHX KyJbTyp. Tak, Hk4ya 3a coOIBapTICTh I[iHA IMOTPINIy€e JIKBIIHICTH arpapHOTo
HiAIPUEMCTBA, SIKE Yepe3 JIOJAaTKOBI BUTpPATH Ha CYIIIHHA, 30€piraHHs ¥ JIOTICTUKY
ONUHSIETHCS Y CKPYTHOMY CTaHOBHIIIE TEepe] KpeAUTOPaMH.

SKicTh 1 MPOrHO30BaHICTh CUTYAIlIl JIe/1ai OUTbIIe BU3HAYAIOTh PUHKOBHUH JOCTYII.
Bumoru n0 3aimiikiB 3aco0iB 3aXHCTy, MOXO/PKEHHS TMapTii, ByTJIeeBOi 1IHTEHCUBHOCTI,
HaJeKHOTO 30epiraHHs Ta (ITOCAHITAPHOTO KOHTPOJIO MEPEeBOASATH IU(poBHi 00K 13
JOTIOMDKHOT (YHKIIIT Y CKJIaIOBY KOHKYPEHTOCTIPOMOKHOCTI. JIJIT BEIMKOTO eKCropTepa
3epHa IIe MUTaHHS MpeMii ado AMCKOHTY, a Il Majoro arpapHOTO BUPOOHWKAa — yMOBa
BXOJDKEHHS 710 (hOpMalli30BaHOTO JIaHIIora nmoctaBok. KooneparusHi gabopatopii, CrijpH1
CYyIIWIbHI W CKIAACHKI TMOTYKHOCTI Ta €JIEKTPOHHHM MAcCmopT MapTii 3JaTHi ICTOTHO
3MEHIIUTH MTUTOMI BUTPATH BiAMOBITHOCTI.

Cucrema ymOpaBliHHS HAa arpapHUX MIANPUEMCTBAX Hapa3l CTHKAEThCSA 13
HAWYMCENBHINIAM CIIEKTPOM 30BHINIHIX pU3WKiB. HailbinpmmM cepea HUX CHpaBeIIMBO
BU3HAETHCS BOEHHWM PHU3HK SK 0a30BWi, MYJIbTHUILUTIKATUBHUA UYWHHUK, IO TOETHYE
(d1314He 3HUIIEHHS! aKTUBIB, MIHYBAaHHS, IEPEPUBAHHS JOCTYITY JI0 MOJIIB, BTPATy BPOXKAlO

Ta aKTUBIB, MIJBUIICHHS CTPAXOBHUX 1 JJOTICTUYHUX BUTPAT, a TAKOXK BIATIK MPaIliBHUKIB.
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3a nanumu CBiToBOro banky ctanom Ha KiHeub 2025 poky npsiMi 30UTKH arpapHOro
cektopy Ykpainu oriHtoBamucsa y 12,1 mapa non. CIIA, eKOHOMIUHI BTpaTh aKTUBIB — Y
78,0 mapa nmon. CIIA, a nmorpebu y BimHOBIeHHI — y 55,5 mupn gon. CHIA [178].
MinyBaHHSI TIOPOJI)KY€E HE TUIBKM BTpPAaTH aKTHBIB Ta MOCIBHUX Iuiom. HaBith micis
HETEXHIYHOT'0 OOCTEKEHHS arpapHOMY MIAIPUEMCTBY HOTPIOH1 FOPUIUYHO MIATBEPIKEHUN
CTaTyC AUISIHKW, BIJHOBJICHHS JAOPIT, METIOPATUBHUX MEPEXK, CKIAAIB 1 AOCTYyNy [0
€HeprornocTayaHHsl.

[IpiopuTeTHICT, pO3MiHYBaHHS Ma€ BHU3HAYATHCA TEKTapaMd Ta BiTHOBIIOBAHOIO
JIOJIAaHOK0 BAPTICTIO, KUIBKICTIO pOOOYMX MICIb, KPUTHUYHICTIO JJIS TPOJIOBOJILCTBA Ta
MOXMUIMBICTIO ~ IIBUJIKOTO  3allyCKy TIOB’si3aHMX TNOTYKHOocTei. Ile mepeTBOpiroe
pPO3MIHYBaHHS Ha IHBECTULIIMHO-MIOPTQENbHE PIICHHS Aep>KaBU i rpoMa.

JIOTICTUYHHI PUBHMK TPOSBISETHCA Yepe3 KOHIEHTPAIII0 MOTOKIB, HECTAOUIbHICTD
NPOMYCKHOI CIPOMOXKHOCTI Ta BHCOKY YacTKy TpPaHCIOPTHUX BHTpaT y IliHI 3epHa.
[TocTiliHi aTakyW Ha TMOPTH ¥ €HEPreTHYHi 00’ €KTH MaroTh KacKaJHHWK e(eKT: MpoCcToi
BaroHiB 1 CyJ€H, HAKONMWYEHHS 3amaciB, ACHINUT CKIAICHKUX €MHOCTeH, mrTpadu Ta
MOTIPIIEHHS SIKOCTI TIOPSIT 13 IPSIMUMHM BTpaTaMU aKTHBIB Uepe3 MacIITaOH1 MOMIKOKSHHS
OPTOBOi 1HPPACTPYKTYpH i arpapHux BanTaxis [100].

Pe3ynbTaTUBHICTH YIPaBIIHCHKHUX AN arpapHUX MIAIMPUEMCTB MPSAMO 3aJIeKTh BIJT
00’€KTUBHOI MOXJIMBOCTI JOCTYIy JO MOPCBKOTO KOPHJIOPY, IYHAaWCBhKHUX TIOPTIB,
3QIIBHUYHUX TIEPEXO0/IiB, ABTOMOOLIILHUX MApIIPYTIB Ta BHYTPIIIHIX TEPEBATIOYHUX BY3JIiB.
KoxeH pu3uk mMae cBOE€ €KOHOMIYHE BHpaKE€HHS y (DIHAHCOBHX pe3yJbTaTax arpapHOro
nianpreMcTBa. B cBoro uepry, hiHaHCOBHIA pU3UK MOCUTIOETHCS PO3PUBOM MiXK CE30HHICTIO
BUTpAT 1 HEBU3HAUYEHWM MOMEHTOM peamizamii. Bucoki craBku, oOMekeHa 3acrapa,
MOTCIifHA BOEHHA 3arpo3a 1 ciabKe CTpaxoBe MOKPUTTS CKOPOYYIOTh I1HBECTHUI[IMHUN
TOPU30HT. ATpapHi MIANPUEMCTBA BIATEPMIHOBYIOTh OHOBJIEHHS TEXHIKH, 3HIKYIOThH
IHTEHCUBHICTh TEXHOJIOT1H a00 MPOMAI0Th 3€PHO OJIpa3y Micis 30MpaHHs, KOJIU JIOKaTbHA
1MiHa HaWHWK4Ya. [[71 yHHKHEHHS TaKOTro MPOIMKIIYHOTO e(eKTy KpEeAWTHI rapaHTii
MOBHHHI OyTH MOB’Si3aHI 3 BUPOOHMUOK >KUTTE3NATHICTIO, PU3UK-MEHEIKMEHTOM 1

po30pHuM OOJIIKOM, HE 30CEPEIKYIOUUCh Ha (OPMaATbHOMY CTaTycCl NO3WYaIbHUKA.



96

Hacnigku K1iMaTHIHOTO PU3UKY BUSBISIOTHCS Y YACTIITUX IMTOCYXaX, XBUJISIX CIICKH,
HEPIBHOMIPHOCTI OMaaiB 1 3MILLEHHI CTPOKIB MOJILOBUX poOiT. PyitHyBanHs KaxoBchkoro
BOJIOCXOBMIIIA JOJAATKOBO 3aroCTPUIO €KOJIOT1YHI MpOOJeMU 3pOIICHHS 3eMelb Y
MIBJICHHUX perioHax Y KpaiHu.

CaiToBHII 0aHK OLIHHUB MNOTPeOy YKPAiHCBKOIO arpapHOro CEKTOpy Y BOAHHUX
pecypceax Jisi 3pOIIEHHS CUTbChKOTOCIOAAPChKUX YTifb K KputuuHy [178]. Kpim 11poro,
JUTSI BUPOIIyBaHHS 3€PHOBHX KYJbTYp ICTOTHE 3HAYCHHS MAlOTh TaKi arpOTEXHOJIOTII 3
BUKOPUCTAHHSIM BOJIU, SIK: BOJIOTOONIAAHUN OOpOOITOK, TiOpUIU 3 PI3HOIO CTUTIICTIO,
30HYBaHHS KYJIbTYp, JaTYNKH BOJIOTH Ta CIIEHAPHE IUIAHYBAaHHS BPOYKAMHOCTI.

MexaHi4HE BiITBOPCHHS JIOBOEHHOI CTPYKTYPH arpapHOro BUPOOHUIITBA HE 37aTHE
CTaTH CKOHOMIYHO BHIIPaBIAaHUM pPE3YJIbTATOM, OCKUIBKH CHEPIro3aJIcKHICTh BHUSBIISIIA
cebe eKOHOMIYHOIO MpOoOJIeMOI0 1 B MUpHUK yac. Tak, eHepreTMuHui pU3MK 0COOJIMBO
3HAUYIIMHA JJI CYIIHHS KYKYpPYJ3H, pOOOTH €JIeBaTopiB, NEPEPOOKH Ta XOJOJIOBHX
JaHIoriB. Pe3epBHUII TeHepaTOop 3HUXKYE PHU3UK TPOCTOIO, ajie MOXKE MiJABUIIUTH
coOIBapTICTh 1 BUKUAW. Tomy, OUTBII CTIHKOI € KOMOIHYBaHHS €HEproe()eKTHBHOTO
oOJlalHaHHs, JIOKaJIbHOI T'eHepallii, HaKONMWYEHHs, THYYKHX TpadikiB 1 KOHTPaKTIB Ha
PIOPUTETHE KUBJICHHA. Take IHBECTHUIIIIHE PIIIICHHS Ma€ BUXOAUTH 3 I[IHU 00JIaIHAHHS U
BOJHOYAC BPaxOBYBaTH BApPTICTh YNYIIEHOI BUTOAM BiJ HEBIIBAHTAXKEHOI MPOIYKINi Ta
JIOTICTHYHMX MPOCTOIB.

KanapoBi oOMmexeHHs y HajlexHOMY 3a0e3NeyYeHHI arpapHuxX IMiJNPUEMCTB
KBaTI()IKOBAaHUM TIEPCOHAJIOM Ta POOITHUKAMH TOB’S3aHI 3 MOOUTI3alli€l0, MITpali€ro,
nemorpadiyHUM CTapiHHAM, OCOOJMBO HA CUIBCHKUX TEPHUTOPIAX, a TaKOXK aedimuToM
npodeciiiHoi TIATOTOBKH OMNEPaTOpiB CydacHOI TEXHIKH, IHXKEHEPiB, arpoHOMIB Ta
aHaAJITUKIB. ABTOMATH3aIlis 31aTHA YACTKOBO KOMIICHCYBAaTH HECTaudy IpaIliBHUKIB, OJTHAK
0e3 HaBYaHHS CTBOPIOE HOBY 3aJIC)KHICTh BiJl AyTCOPCHUHTY.

VY 3B’A3Ky 3 UM, JI0 CHUCTEMHOTO BHUINICHHS MpOoOJeM B JiSUTBHOCTI arpapHUX
MIATPUEMCTB MAIOTh JOTYYaTUCS 3aKiIaan MPodeciitHO-TeXHIYHOT Ta BUINOT CBITH YKpaiHu
yepe3 peaizalilo OCBITHIX MporpaM MiATOTOBKM KaApiB 3 HAaAaHHSAM IU(POBHUX
KOMIIETEHTHOCTEH, HABHUYOK O€3MEeKOBUX 3acajJ poOOTH Ha 3a0pyJAHEHUX TEPUTOPIAX,

TEeXHIYHE 00CITYyroByBaHHs Ta ()IHAHCOBUH aHali3 BUPOOHUYMX PILIEHb.
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[IpucyTHI B arpapHOMy CEKTOp1 IHCTUTYUIMHUN PHU3UK OXOIUIIOE€ HECTAOUIbHICTb

NpaBWJl  TOPriBIi, JO3BUIBHUX MPOLEAYp, MIATPUMKH U  €KOJOTIYHUX BHUMOT.
€BpoiHTerpanis po3MUPIOE NOTEHUIMHUI PUHOK 1 JOCTYN A0 1HBECTULIN, alie MoTpedye
ajanTailii A0 CTaHJApTIB OE€3MEeYHOCTI, MPOCTEKYBAHOCTI, TOOPOOYTYy TBapHH, OXOPOHU
IPYHTIB 1 Bonu. Perynaropna amanrauis Oyae e(peKTHBHOIO JIMIIE 3a MependadyBaHOIO
MEepPEeXiTHOTO Mepioy, KOHCYNIbTAIl 13 BUPOOHHMKAMHU Ta JOCTYIYy MajuxX 1 CepeaHixX
arpapHuX MIANPUEMCTB 10 1HQPACTPYKTypH BIAMOBIAHOCTI. [HaKie BUTpaTH nepexoay

MOKYTh IOCWJIMUTU CTPYKTYPHI KOHIIEHTpaIlli, 30KpeMa B 3epHOBIi ramy3i (Tadma. 2.3).

Tabnuysa 2.3.
MaTtpuus nepemKkox po3BUTKY 3€pHOBOI rajy3i Ta ynpaB/JIiHCbKHX BilloBiaen
ExoHoMiyHM# . . . PiBenn KonTpoabunii
Ilepemxona . Ynpasiincbkmii 3axig o .
HACJII0K peasizamii ingnKaTop
. . - Pu3uk-opieHTOBaHE OesreyHi ra;
MiHu, oxynauis, Brpara momn i . . JiepKaBa — .
. PO3MIiHYBaHHS Pa3oM i3 BiJIHOBJIEHA
TIOIIKOJKEHHSI MOTYXXHOCTI; PH3HK . S rpomaja — .
) ) .. BiJ0y10BOIO 1111’ 131118, . MOTYXHICTB; CTPOK
aKTUBIB TPaBM 1 POCTOIB . MIAMPUEMCTBO
eHeprii Ta 30epiraHHs 3aIyCcKy
. VCKOHT L[IHH Ioprdens MopcbKUX .
Hecrabinsna A 1 P b Mop > I'PH/T JIOCTaBKH; [IHI B
BUPOOHUKA; JYHalCBhKHX 1 CYXOIIyTHHX | Jiep’KaBa — ray3b .
EKCIIOpPTHA . . JIOpO31; YacTKa
. JIOBILUH IUKIT; MapIlpyTiB; pe3eps — KOOIEepaTHB .
JIOTiCTHKA . . SN MapIIpyTiB
BTpATH SIKOCTI MICTKOCTI; CHUJIBHI MapTii
. HenoBHecenns I'apanrii, cTrpaxyBaHHsS L
Hedinut . . JepkaBa — OaHK — | JIIKBIAHICTb; CTPOK
N - pecypcis; BOEHHUX 1 TIOTOTHUX .
JIHKBIJHOCTI H . . C L CTPaXOBHK — 00opoTy 3anacis;
BUMYILICHUH PH3HKIB, KPEAUTHI JIIMITH .
CTpaxyBaHHs . . 1 IIPHEMCTBO CTpPaxoBE MOKPUTTA
MPOJAX IICIIS )KHUB 3a CLIeHapisiMU
KommBanus . . .
. . . CiB0O3MiHH, BOJIOTOOIIAIHI - 5
Krnimarnuna ta YpOKaANHOCTI; JiepkaBa — Bapiarys T/ra; M*/T;
TEXHOJIOT1{, 30HyBaHH!, .
BOJHA BTpaTa . . OaceliH — rpoMazia | dacTKa aJanTHBHHX
. BIJTHOBJICHHSI BOJHO{ .
BOJIATHIIBHICTD 3pOIIYBaHOTO . — 1 IIPHEMCTBO IUIONI
iHppacTpyKTypH
BUITYCKY
" . EneproeexTiBHICTB, . TOZMHU IIPOCTOIO;
. IIpocroi cymiHHs, . i ATPUEMCTBO —
Enepreruuni . JIOKaJIbHa TeHepaLis, . kBT ron/T; pe3epn
. eNIeBaTopiB 1 o orepaTop Mepexi
niepe6oi HaKONMYEHHA 1 MIaH KPUTHYHOTO
repepooKu . —rpomana
Oe3nepepBHOCTI HaBaHTaKCHH
Brpara sixocti Haguanns, 6e3neuni
o . . BaKaHCi{; TOMUHN
. . oneparii; TEXHOJOT{, aBTOMaTH3alis | OCBiTa — rpoMaja .
Hedimut kaxpis . . . . HaBYaHHS; IPOCTOI
3aJIeKHICTh BiJ 3 JIOKAJIHOIO CEPBICHOIO — I IIPHEMCTBO
. - yepes epcoHal
cepaicy KOMIIETEHIII €0
EnexrpoHHMit macmopt JacTKa
- JuckoHT ab0 . perymsTop —
Bumorn sixocri # . napTii, TabopaTopHui . MPOCTEKYBAHUX
. HEIIOCTYITHICTh naboparopis — oo
MIPOCTEKYBAHOCTI KOHTPOIb, KOOTIEPATHBHA . MapTii; pexiamarii;
PHHKY N i IIPHEMCTBO .
ceprudikamis TIpeMist/ TUCKOHT
Huseka momana IuBectuii y 6opomrHo, HeprKaBa JacTKa mepepoOKu;
CupoBrHHa BapTICTh 1 BUCOKA KpOXMallb, KOPMH, iHEeCTo JI0/laHa BapTiCTh/T;
crerianizaris YYTIHBICTH A0 6ioeTaHON 1 KOHTPAKTHI . P PHHKOBa
i APUEMCTBO —
¢bpaxty JIAHIIOTH JuBepcudikais

Iicepeno: cucmemamuzosano asmopom 3a Oanumu ma anarimuynumu noaosicennsimu [100; 103; 178].
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[lepcieKTUBHOIO TEHJEHIIEI0 PO3BUTKY € MEPEXi Bl MakCUMi3allii BaJoBOro 300py
70 YIpaBIIIHHS Map>Kel Ta CTIMKICTIO JaHIfora MOCTaBOK. [[7s cucreMu MEHEIKMEHTY
arpapHoro miJnpUeEMCTBA 1€ O3HAYa€ 3MIHY HIAXOAY 10 IUIaHYBaHHS: KUIbKa CLIEHApIiB
PO3BUTKY MAalOTh YypaxoOBYBaTH ILIHH, YpOXKaWHICTb, KypC, JOTICTUYHMM Tapud Ta
OUIKYBaHHMI TepMmiH peanizauii. BupoOHHua mporpamMa Mae MPOXOAUTU CTPEC-TECT 3a
MOKa3HUKAaMU  OMEpalifiHOro TIpPOHIOBOrO TMOTOKY, 3amacy JIKBIJHOCTI M TOYKH
0e330uTkoBOCTI. Ha piBHI nepkaBu BIAMOBIIHUMHU IHIUKATOPAMH € TOHHaXX BaJIOBOTO
300py ¥ eKcmopTy, 4acTka mepepoOsieHOi NpoAykKlii, auBepcudikaiis MaplIpyTiB,
JIOCTYMHICTh CTpaxyBaHHS Ta BiJHOBIIEHA TMPOIYKTHBHA IUIOMIA W JIOTiICTUYHA
1HpacTpyKTypa.

[lepmiuM  ympaBIiHCHKMM TPIOPUTETOM € PO3MIHYBaHHS yrigb ¥ BiAOyJgoBa
BUPOOHNYOT Ta JOTICTUYHOI 1HGpacTpykTypu. EkoHOMIUHMIT eheKT Hapa3i MpsSMO 3aJI€KUTh
Bil. MOXJMBOCTI OYHIIEHHS TIIOJIB 13 CHHXPOHI30BAaHWM BIJHOBJIEHHSM JOPIT,
eJIEKTPOMEPEK, MeJiopallii, eJeBaTOpiB 1 MICIIEBUX MEPEPOOHUX MOTYKHOCTEH. J[OLTBHO
dbopMyBaTH TEpUTOPIaTbHI MAKETH MIPOEKTIB 13 MACTIOPTOM PU3UKY, OUIKYBAaHUM BUITYCKOM,
3aMHATICTIO W mojgaTkoBUM edekrtoMm. lle monermrye 3amydeHHsS JTOHOPCHKOTO Ta
OPUBATHOTO KaIiTally 1 3HIKYE PU3UK TMOSBU OE3MEYHUX Ta €KOHOMIYHO 130JIbOBAHMUX
TUISTHOK CUTBCHKOT'OCTIONIAPCHKUX YTi/Ib.

JpyruM 1o BaroMocTi YHpPaBIIHCHKAM BIUTUBOM € CTBOPEHHS MYJIBTUMOIATBHOI
JIOTICTHKH, 3aBJaHHSIM SKOI € YNpaBIIiHHSA TMOPTQEeaeM MapIIpyTiB 3a/U1sl YHUKHCHHS
BUKOPUCTAaHHS HAWJOPOKYMX albTEPHATHB HA OCHOBI MIAMOPSAKYBaHHS TpPUTEPIB
NepeMUKaHHA. ATpapHUM MIIMPUEMCTBAM MOTPIOHI paMKOB1 YTOAH IIOA0 KOOMIEPYBaHHS 3
eJIeBaTOpaMu Ta MEePEBI3HUKAMHU, PE3EPBHOIO JIOTICTHUKOIO CKIAAiB, CIIUTBHOTO (hOPMYBaHHS
napTiit 1 MUPPOBOTO MOHITOPUHTY.

3 60Ky JepkaBy MiATPUMKA Ma€ OyTH 3a0e3eyeHa yepe3 CyMICHICTh 3alII3HUYHHX Ta
MUTHHUX TIPOLEAYP, 3aXHCT MOPTOBOI iHOPACTPYKTYpH W TPO30pi MpaBuia JOCTYIY O
PUHKIB pecypciB Ta 30yTy. Cepell KOHTPOJIBHUX MOKAa3HUKIB, HAacaMIepenl, MalTh OyTH
JOTicTHYHA COOIBapTICTh HAa TOHHY, TPUBAIICTh JOCTaBKM Ta YacTKa EKCIOpPTY 3a

albTEPHATUBHUMU Mapuipytamu (puc. 2.4).



KpWUTW4HI nepewikogn

BOEHHI pyiHYBaHHA
i MiHK

BMCOKa MoricTMyHa

- coBisapTicTb

nediunT kanitany
Ta CTpaxyBaHHs

KniMaTUyHa i eHepretiHa
BONaTHMBLHICTb

YnpaBniHcbKi iHCTpyMeHTH

NpIOPUTETHE PO3MIHYBAHHS
aKTuBeiB

MyNETUMOAANsHI MapLLPYTI
i 3anacu

rapaHTil, CTpaxyBaHHs,
Koonepavwjis

ToYHe 3emnepobeTeo
A eHeproecheKTUBHICTE

OuikyBaHi pe3ynbratn

BIAHOBNEHHS BUPOBHUUOT
Baau

crabinizauis mapx
W excnopTy

KepOBaHICTE PU3KUKIE
i niKksiaHoCTI

nepepobka Ta BULA
fofaHa BapTicTe
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KonTponk: cobiBapTicTk norictuku * EBITDA/ra + yacTka nepepo6ku + cTpaxoBe NOKPUTTA * NPOCTeXyBaHICTk NapTii

Puc. 2.4. Jlorika nmomoiaHHs NEPENIKO] PO3BUTKY 3€pHOBOI raiysi Y kpainu

IDicepeno: po3pobreno asmopom 3a pezynomamamu cucmemamuzayii [100; 103, 178].

Tperiii HampsM yOpaBIIHCBKUX il Mae 30CepeKyBaTHUCS Ha TOTIUOJICHHI
nepepoOKkr arpapHoi Mponykilii. bopomHo, Kpymw, Kpoxmalb, TIIOTEH, KOMOIKOPMH,
010€TaHOJ 1 MPOAYKTH TBAPUHHUIITBA MICTATH OLIBIIY JIOKAIBHY JOAaHY BapTICTh, HIXK
CHUPOBUHHE 3€PHO, ajie MOTPEOYIOTh CTAOLILHOT €HEPTii, CTAHAAPTIB SKOCTI, pUHKIB 30yTy
Ta IHBECTHUIIH. ToMy BIZIITOBIIHA MOTITHKA HE IOBUHHA 3BOJAUTHCS 10 OOMEKEHHS EKCIIOPTY
cupoBuHU. JlieBUMH 1HCTpYMEHTaMH € CTpaxyBaHHS IHBECTHIIIM, 1HIYCTpiajbHi
MalJIaH4YMKH, JTOBTOCTPOKOBE (piHAHCYBaHHS, KOHTPAKTH HAa CHPOBHHY Ta ITATPUMKA
cepTudikallii Ha MUTLOBUX PUHKAX.

YetBepra chepa, mo nmoTpedye yrnpaBiIiHCHKUX PIICHB 33 TSI TIOJOJIAHHS TTEPEITKO/T
Ha NUIXY TpaHcdopMallii arpapHOTo CEKTOpPY, MOB’s3aHa 13 HEOOXITHICTIO OMUPEHHS Ta
BJIOCKOHAJICHHSI IIU(POBOTO0 MOHITOPHHTY 1 TOUHOTO 3€MJIEPOOCTBA.

CynyTHUKOBUN MOHITOPHHT, TU(epeHIliiioBaHe BHECEHHS PECYPCiB, TaTIYNKU IPYHTY
Ta €JEKTPOHHI XYPHAIN 3HWKYIOTh HEMPOIYKTHUBHI BUTPATH arpapHUX IMIINPUEMCTB |
CTBOPIOIOTH JIOKA30BY 0a3y I CTPaXOBUX BUIAKIB, KPETUTHUX 3aIBOK Ta MIATBEPIKEHHS

BiIMIOBITHOCTI MPHHITUIIAM CTAJIOTO PO3BUTKY.
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VYTiM, 1UPOBI TEXHONOrII AIOTh PE3YNbTAT JMILIE 32 SKICHUX JAaHUX, CyMICHOCTI
CUCTEM 1 MIATOTOBJIEHOIr0 MepcoHany. ToMy epeKTUBHICTb YNPABIIHHS CI1J] OL[IHIOBATH 32
3HIDKEHHAM BUTpaT Ha OJMHULIO HPOAYKUIi, CTaOUIBHICTIO YPOXKaWHOCTI Ta YacTKOIO
napTid 13 NIATBEPKEHUM MMOXO/PKEHHSIM, a HE 3a KUIBKICTIO MPUI0aHUX JaTYUKIB.

[I’sTO10 MEepCHEeKTUBOIO sl YIPABIIHCHKUX 3YCUJIb € HEOOXIIHICTh 3a0e3MeUeHHs
KJIIMaTuyHO1 afanTanii. Ha piBH1 arpoTeXHIYHOTO MEHEIKMEHTY BOHA BKIIIOYA€ CIBO3MIHM,
NOKPHUBHI KYJIBTYPH, TEXHOJIOT1] 30€pexeHHs BOJIOTH, MPOTUEPO31iHI MPaKTUKH, T00Ip
COPTIB 1 JIOKaJbHE Bo/I03a0e3neveHHs. Ha piBHI 3araibHOT CUCTEMH YIPaBIiHHS arpapHUM
HiAPUEMCTBOM MOBA #/ie TIPO CTBOPEHHS KapT PU3HKY, AaHATITUKY MOTOJHUX 1HJEKCIB Ta
PO3MO/IUT MOCIBIB MIXK KYJIBTYypaMU 3 PI3HOIO peakili€ro Ha mocyxy. Jlep:kaBHa miATpUMKA y
IbOMY KJTIOU1 TOJIATa€ y 3a0e3MeueHHs KaliTalbHOI MOAEpHi3allii BOJHOT IHPPACTPYKTYpH,
BIIKPUTTI arpoMETEOpOJIOTIYHUX JIaHUX Ta BU3HAYEHHI YITKUX TMPaBWI iSSIBHOCTI
opraHizaiiid 3 BOJOKOpHUCTyBaHHS. [loeqHaHHS 1MX PIBHIB y KOMIUICKCI 3a0€3MeYuTh
3HWKEHHS 3aJI€5KHOCTI B1JI CE30HHUX KOJIMBaHb YMOB KJIIMATY.

Hloctuii HampsiM KOHUEHTpalii YHOpaBIIHCBKUX I € PO3BUTOK CTpaxyBaHHS,
rapaHTiil 1 Koomneparii y iX TEXHOJIOT'TUHOMY B3a€MO3B’sA3Ky. Tak, KlacCHYHE CTpaxyBaHHS
BpOXKal OOMEKEHE KOpEIbOBAaHUMHU BOEHHMMM I KIIMAaTHYHUMHU pHU3BUKAMH, TOMY
noTpiOHe cmiBiHAHCYBaHHS TMPEMil, MepecTpaxyBaHHS Ta MPO30Pi 1HAESKCHI MPOIYKTH.
Koomepartiis mae 3mMory MaJuM BUPOOHHUKAM CIILJIBHO TpHa0aBaTH PECYpCH, CYIIHTH,
30epirati, cepTudiKyBaTd W mNpojaBaTh MPOAYKIi0. BoaHouac KoolepaTuB HeE €
aBTOMATUYHO €(EKTUBHUM, TOMY HEOOXiTHO mpodeciiHe yIpaBIiHHS, IOTPUMAHHS
MpaBWJI PO3MOMAUTY JOXOJIB 32 PE3WIbEHTHUMHU HAIpsIMaMU BHUTPAT, ayJuT 1 3aXHUCT Bin
JIOMIHYBaHHSI OKPEMHX YYaCHHUKIB.

CboMU CEKTOp YMPABIIHCHKOT AISUTBHOCTI y arpOBHPOOHHIITBI TOB’SI3aHUN 13
HEOOXITHICTIO AUBEPCHUQIKAIs pUHKIB pecypciB, KamiTary Ta 30yTy. 3HmKeHHs yacTku €C
y reorpadii arpapHoro excropty y 2025 por1ii Ta po3MHMpeHHS MOCTaBOK 10 A3ii it Adpuku

MiATBEPKYIOTh MPAKTUYHY 3HAYMMICTh peaizallii ynpaBiiHHs y JaHoMY Hampsimi [93].
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OpHak BHXIJ Ha HOBUH PHHOK MOTpeOye TOProBENIbHOI Micili Ta BIANOBILAHHUX
cnenu@ikalii SKocTi, CTabUIbHUX NapTiid, (iHAHCYBAaHHS TOPTiBJI, MOPCHKOI JOCTYITHOCTI
Ta YOPAaBIIHHS KPEeAUTHUM pHU3UKOM mokymnis. [TopTdens puHKIB Mae OLIHIOBATHCS 3a
Map>Kero MICJIs JIOTICTUKH, PETYISATOPHUM PU3UKOM 1 MIBUAKICTIO PO3PAXYHKIB. 32 YaCOBUM
TOPU30HTOM HEBIJIKIJIaJIHI 3aXOJM Ha OJIMH YU JIBa POKM MalOTh OXOIUIIOBATU 3aXMCT 1
BIJTHOBJIEHHS! KPUTUYHOI JIOTICTUKH, MPIOPUTETHE PO3MIHYBAaHHS, MIATPUMKY 0OOPOTHOTO
KalliTary )KUTTE3IaTHUX BUPOOHHKIB, pe3epBHE €HEPro3ade3eyeHHs, BOEHHE CTPaXyBaHHS
KJIFOYOBUX MepeBe3eHb, KOHTPOIb SKOCTI Ta IIBMAKE BiTHOBJIEHHsS 30epiraHHs. IxHiii
pe3ynbTat OyJe BUMIPIOBATUCS 3MEHILIEHHSM MPOCTOIB, BAPTOCTI JOCTABKU, MIHIMI3AIlIEIO
BTpAT Iiciig 30MpaHHd Ta JiKBiaaiiei 1ediuTy JKBIIHOCTI Ha arpapHUX MiANPUEMCTBAX.

CepenHbOCTPOKOBHI TOPU30HT IUIAHYBAaHHS Ha TpPHU-IISTh POKIB Mae OyTH
CIpSIMOBaHUI Ha MOJIEPHI3AIIIO €JeBAaTOPIB 1 MEPEPOOKU, PO3BUTOK MYJIBTUMOJATBLHUX
BY3JIiB, IU(PPOBY MPOCTEKYBAHICTh, BIIHOBICHHS BOJOTOCIIOAAPCHKUX CUCTEM, arpapHe
CTpaxyBaHHS Ta KOOTEPATUBHY IHOPACTPYKTYPY.

Jlep>kaBHY MIITPUMKY JOIIJIBHO CIPSIMOBYBAaTH Ha CIiBGiHAHCYBAaHHSI MPOEKTIB 13
BUMIPIOBAaHUM TIPUPOCTOM MPOAYKTUBHOCTI, JOJIAHOI BAapTOCTi, €HEeproeeKTUBHOCTI M
pUHKOBO1  nuBepcudikallii, YHHKAIOYH 3aKpIJIEHHS HEePEKTHUBHOI  CTPYKTYPH.
JloBroctpokoBa TpaHchopmarris nepeadavae dbopmyBaHHS PE3WITHLEHTHOTO
arpoIpoI0BONBYOrO JAHIIOra, iHTerpoBaHoro 1o npasui €C i raobansHuX puHKiB. HMoro
O3HAaKaM{ € BITHOBJICHUH 1 Oe3meyHuil 3eMeIbHUN pecypc, KIIMAaTUYHO aJalTHBHE
BUPOOHHUIITBO, KOHKYpPEHTHa mepepoOKa, HajiiiHa €HepreThka, mopTdenb TPAHCIIOPTHUX
KOPHIOPiB, JOCTYITHE pU3UKOBE (hiIHAHCYBAHHS Ta JIIOJICHKUN KaIliTal.

CtpaTeriyHuM KpUTEPIEM PeabHOTO TEPEXOAY A0 KOHIICIIIi CTaJIoro PO3BUTKY Ma€e
CTaTH 37aTHICTh CTBOPIOBATU OLIBINY IOAAHY BapTICTh 3a MPUIHATHOTO PIBHS COIIAIBHUX
1 eKOJIOTTYHUX PU3HKIB; caMe TTOBEPHEHHS 0 JOBOEHHOTO TOHHAXY IIbOTO HE IMITBEPIKYE.

[IpoBenenuii anaii3 NiATBEPAUB, 1110 arpapHuil cektop Ykpainu y 20202025 pokax
MPOUIIIOB TPH Pi3HI PEKUMHU PO3BHUTKY: mepeaBoeHHe 3poctanHs 2020-2021 poxis,

cucteMHuit ok 2022 poky Ta HepiBHOMIpHE ajanTailiiiHe BiqHoBIeHHS 2023—-2025 pokiB.
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Pexopn 2021 poxy chopMyBaBcsi mepeBakHO 3aBAsIKU ypokailHOcTi; o6Ban 2022
pPOKYy — 4epe3 OJHOYACHY BTpATy TEPUTOPIi, AKTUBIB, JIOTICTUKH W TEXHOJOTIYHOI
COPOMOXKHOCTI; TMOJajibllle BIAHOBIEHHS — 4epe3 OpraHizaliiHy ajanTaiilo Ta
MPOAYKTUBHICTh Ha JOCTYHMHUX Iuiomax. Llg mepionuzaiiis mae TOuHilIe MOSCHEHHS, HIK
MEXaH14HE 31CTAaBJICHHS KIHIIEBUX 3HAYCHB PSY.

CuUnlbHUMH CTOpPOHAMHU arpapHOro CEKTOpYy 3arajioM € 3HayHa BHpoOHMYa 0Oa3a,
CIIPOMOXKHICTh ~ 3a0e3MedyBaTH  BHYTPIIIHIO TPOJOBOJIbYY MOTpeOy, eKCHOpPTHUH
MOTEHITIa], MIANPUEMHHUIIbKA aJalTUBHICTh 1 PO3BHHEH1 3B’S3KM 3 JIOTICTHKOIO Ta
nepepoOkoro. CiiabKi CTOPOHH — BUCOKA 3aJICKHICTh Bl BOEHHOT O€3MEeKH, MOPTIB, €HEPril
1 30BHIMIHBOI KOH IOHKTYpPH; TEpUTOpiaJibHa HEPIBHOMIPHICTh;, OOMEXKEHUH JTOCTYII
YaCTHMHHM BUPOOHHUKIB JI0 KamiTally Ta CTpaxyBaHHs; NedIUUT KaApiB; HEJOCTATHS TIMOMHA
nepepoOKu i Bpa3nuBICTh BOAHOT IHGpacTpyKTypH. CTIHKICTh CEKTOPY (DOPMYETHCS Ha BCIX
JaHKaX — B1JI MOJIS JI0 JIOTICTUKH Ta MEPEePOOKH.

CunpHUMHE CTOPOHAMHM 3€PHOBOI T'ally31 € MaciliTad, BUCOKA TEXHOJIOTTYHA OCBOEHICTh
NIIEHUI W KYKypyA3u, eJeBaTopHa 6a3a, eKCIOpTHA CIeliaii3ailisa Ta 34aTHICTh MIBHJIKO
BIJTHOBITIOBATH BpOKaHICTh. Y 2025 porii 30ip 3pic 10 60,79 MITH T, ajie 3aTUIITUBCS ICTOTHO
HoKIuM 3a 2021 pik. Cnabki CTOPOHM 3€pHOBOi rajy3i — KOHIIGHTpaIlllsl Ha KUTBKOX
KyJIbTypaX, HHU3bKa 4YacTKa IPOAYKTIB TJIMOOKOI IMepepoOKH, BHCOKA JIOTICTUYHA Ta
E€HEepPreTUYHA YYTIUBICTh, CE30HHHMM ACGIIMT JIKBIIHOCTI M PHU3UK I[IHOBOTO JIMCKOHTY.
Tomy TOHHaXX HE MOXKe OyTH CaMOJOCTaTHIM MOKAa3HUKOM PE3YJIbTaTUBHOCTI.

[Toenmnannst mpupocty 3epHa Ha 7,7 % 31 cajoM 3arajbHOi arpapHOi MPOAYKIIi Ha
6,8 % y 2025 porti He € CTATUCTUYHOIO cynepeuHicTio. BoHo BimoOpaxkae pi3HHIA TEpUMETP
MOKA3HHKIB 1 CTPYKTYPHI 3pYIICHHS: KyKypYy/3a Ta MIIESHUIIS 3pOCIH, TOJI1 IK HU3KAa 1HIITUX
KyJbTYp 1 TBAPUHHUIITBO CKOPOTHIIUCS; 1HIEKC MPOIYKIli BPaXOBY€E arperoBaHU BUITYCK
y MOPIBHAHHKX I[1HAX, a 36pHOBUH 30ip — Gi3M4HY Macy oaHiel rpynu. Lle po3mexxyBaHHS €
MPUHITUTIOBUM JIJII KOPEKTHOI JIarHOCTUKH €KOHOMIYHOT PIBHOBATH MiAMPUEMCTB.

[lepemkoay 3epHOBOI ranxy3i MOTPeOyIOTh Y3TOJKEHUX pillieHb. Po3MiHyBaHHS i
BiOyZl0OBa MOBEPTAIOTh BUPOOHWYI AKTUBH, a MYJIbTUMOJajbHA JIOTICTUKA 3MEHIIYE

3aJICKHICTh B1Jl OJTHOTO KOPHIOPY.
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[lepepoOka 1 mpOCTEXKYBAHICTh MIABUIIYIOTH JOJAHY BapTICTh Ta HIATPUMYIOTb
puHkoBui noctyn. KiiMatnyHa aganraiisi, TOUHE 3eMJI€pOOCTBO, CTpaxXyBaHHs, TapaHTii i
KOoMepallisl 3HWXXYIOTb PHU3UMKH AJi1 BUPOOHMKIB; AMBEPCH(IKALS PUHKIB MOCIAOIIOE
PEryIsaTOPHY KOHIIEHTpAIIIO.

VY ropuzonTi 1-2 pokiB NpIOPUTETHUMHU € Oe3neKa, JIKBIAHICTh, JOTICTUYHA
Oe3MepepBHICTh 1 30€peKEHHS SIKOCT1 BpOXKaro. Y Topu30oHTI 3—5 pOKIB — MOJAEpPHi3allis
nepepoOKu, eneBaTopiB, BOJAHOI Ta EHEPreTUYHOi I1HPPACTPYKTypH, UUDPPOBOT
POCTEKYBAHOCTI, CTpaxyBaHHs U koomepailii. JIOBrocTpokoBO HEOOXITHUM Tepexi Bif
CUPOBUHHO-EKCIIOPTHOT MOJIEINI JIO PEe3WIILEHTHOTO JIAHITIOTa CTBOPEHHS JT0IaHOT BApPTOCTI.
[locnimoBHicTh BaxkauBa. HeBigknagHa cTaOuUT3alis 3HUKYE PU3UK 1HBECTULIHHHUX
npoekTiB. [IpoTe 63 cepeHbO- 1 JOBrOCTPOKOBHX 3MiH KOPOTKOCTPOKOBA MiTPUMKA JIUIIIE
BIITBOPIOBAaTUME Bpa3iauBicTh. [0 TUKY I yIIpaBIIHCHKI PIIEHHS AOLLUILHO OIIHIOBATH 32
30aJIaHCOBAHOKO TMAHEJUTI0 1HAUKaTOpiB. Jlo Hei MaloTh BXOIWUTH: BIIHOBJICHA Oe3rnedHa
mioma; BajgoBa Mapka Ta EBITDA Ha rekrap; morictTudda co0iBapTICTh HAa TOHHY; YacTKa
nepepoOKH y BapTOCTI arpompo0BOJBYOT0 EKCIOPTY; TPUBAIICTH OOOpPOTY 3amacis;
CTpaxoBe TMOKPHUTTS; dYacTKa MapTid 13 1HU(PPOBOI MPOCTEIKYBAHICTIO; EHEPro- 1
BOJOMICTKICTh OJMHUITI TTPOTYKITI.

Taka manens 3anmobirae cuTyarlii, KOJIM 3pOCTaHHS OJJHOTO BUPOOHHUYOTO TTOKa3HUKA
IIPUXOBYE MOTIpIIeHHS (HIHAHCOBOT, COIiaTbHOT a00 €KOJIOTTYHOT CTIHKOCTI.

3aBmaHHs JIOCHIDKEHHS CYyYacCHOTO CTaHy Ta TEHJACHI PO3BHUTKY arpapHOro
CEKTOPY BUPIIICHO IUISIXOM Y3TOJKEHHSI CTATUCTUYHUX PsI/IiB, PO3MEKYBAaHHS CEKTOPHOTO
W 3epHOBOTO pIBHIB Ta CHCTeMaTH3alllii MPUYMH BUPOOHWYHMX 3MiH. AHali3 BUIBUB
acUMETpWYHE BIHOBIEHHS: (i3WyHA ajamnTailisi 3€pHOBOI Tally3l BHIEPEIKAE
HOpMaJTi3aIlil0 3arajibHOi arpapHoi JWHaMIKW, JOTICTUKM Ta (PIHAHCOBOi CTIHKOCTI.
ABTOpCBHKE y3aralibHEHHS OOTPYHTOBYE NEpEeXia BiJ KOHTPOJIO TOHHAXY /10 yNpaBIiHHS
PE3UITBEHTHICTIO 1 1I0JJaHOTO0 BapTicTI0. BoHO hopMye emmnipudHy OCHOBY HAYKOBOT HOBU3HU

IIHOT'O JINCEPTALITHOTO JOCIIIIKCHHS.
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BusiBieH1 CeKTOpHI pU3UKU — BOEHHI, JOTICTUYHI, LIHOBI, ()IHAHCOBI, KJIIMaTUYHI,
€HEpPreTUYH1 Ta IHCTUTYUIMHI — Yy HAacTynHoMmy naparpadi 2.2 JOLUIBHO PO3ISAaTH SIK
30BHIIIHI YAHHUKU €KOHOMIYHOI PIBHOBaru arpapHux MiAOpUEMCTB. Takuil mepexin aae
MOXJIMBICTh 3ICTABUTH MAaKPOCEKTOPAJIbHE CEpPENIOBUILEC 3 MOKA3HUKAMH JIKBIIHOCTI,
NpUOYTKOBOCTI, CTPYKTYpPH KamiTally M omnepariiiHoi CTIHKOCTI KOHKPETHUX CyO’€KTiB

TOCIIO/IapPIOBaHHSL.

2.2. llopiBHsAJIbHA JiarHOCTHKA (PIHAHCOBOI CKJIA/10BOI €KOHOMIYHOI PIBHOBAIH

MiINPUEMCTB

ExoHnoMiuHa piBHOBara oxoruitoe (hiHaHCOBi, BUPOOHWYI, €KOJOT14HI, COLIaJIbHI ¢
YIPaBIIHCHKI MapaMeTpu. Y [bOMY MiAPO3AUI KUIBKICHO BHUMIpIOETbCA 11 (hiHaHCOBA
CKJIaZI0Ba 3a JIKBIIHICTIO, TJIATOCIIPOMOIKHICTIO, CTPYKTYPOIO KamiTanxy Ta 0OOpPOTHICTIO.
[lopiBHsIbHA TIAHENb MICTUTH 24 piuHi criocTepeskeHHs 3a 2020-2025 pp.: piuHi Gpopmu
TOB CII «Hi6ynon» 1 Tpu JoKanbH1 (iHAHCOBI KHUTH, HA3BU SIKMX aBTOP yTouHuB ik TOB
«Arponpocnepicy, TOB «Eminenatp Arpo» ta TOB «IMK». Jlnst 1ux TpbOX KHHUT KO
€IPTIOY, HanexxHICTh A0 OKpEeMOi IOPUIUYHOI 0COOU YU TPYMHU Ta OOJIKOBUM MEPUMETP
JOKYMEHTAJIbHO HE 3acBigueHi. ToMy 3iCTaBIE€HHS € JEMOHCTpAIII€I0 METOly Ha HaJlaHUX
Keiicax ¥ He BCTAHOBIIOE PEUTHHT KOPIIOPATUBHUX TPyn a00 HaMOUIBIIMX arpapHUxX
HiATPUEMCTB YKpaiHu.

CdopmyeMo macmopT eMITIpHYHOT TTaHesl Ta BU3HAYMMO MEXi y3araJbHeHHs (TaOJl.

2.4)
Tabnuys 2.4.
IHacnopt eMnipu4HOI nNaHeJi T2 00Me:KeHHs Il BAKOPUCTAHHS
Mose 3ajdikcoBaHe pilieHHs Hoxa3 Oo0mexeHHst
Juzaitn UThOBA JEMOHCTpaIlliiiHa nmaHens | 4 Habopu X 6 POKiB HE perpe3eHTaTuBHA BHOIpKa
CEKTOpY
O06’extn TOB CII «Hib6ynon», TOB | piuna (hinaHCcOBa | KpUTepilt  mocTymHOCTI ¥
«Arpormpocriepicy, TOB | 3BiTHICTB 3iCTaBHOCTi; HE BUTAJKOBUI
«Eninentp Arpo», TOB «IMK» BinOip
[lepion 2020-2025 mopiuni popmu Ne 1-2; | 2022 p. € CTPyKTypHUM
24 criocTepeKeHHS BOEHHUM 3J1aMOM
Opunnunnit | Hibymon: 14291113; ans Tphox | piuHi ¢opMu Ta JOKaJIbHI | HAa3BU HiATBEPIAKEHO
epuMeTp KHUT HE 3aCBiTYEHO KHUTH aBTOPOM; HE OTOTOXXHIOBATH
3 Tpynamu
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IMoge 3adikcoBaHe pilieHHA Joxka3 Oo0mexenHst

OnuHuii OJMHUIIA BUXiTHOI (opMU; Ui | KOAU PAIKIB dbopmMm | macmTad OIUHHII HE
MbK(]ipMoBOro aHamizy — | ¢inaHcoBoi 3BITHOCTI OJTHAKOBO MO3HAYEHUH y BCIX
0e3po3MipHi KoedillieHTH KHHUTax

Crangaptu HE TPUIYCKAaIOThCs MOHAM Te, 1o | piuHi Gopmu QiHaHCOBOI | HE BUKOHAHO MIOBHY

00JTIKY MPSIMO 3a3HauYeHO y (aimi 3BITHOCTI rapMOHI3aIli0 00JTiIKOBOT

MOJIITHKU
Bin’emunii MO3HAYAETHCS; MOKa3HUK | KOHTPOJIb yeix 24 | oopr/kamitan - h107000 (S
Karirai 3000B’s13aHHsI/KaIiTal HE | CIIOCTEePEKEHB TEXHIYHE ITOPIBHSIHHSI

BUKOPHCTOBYETHCS 0€3 TepeBipKu

[IprunHHICTE | HE BCTAHOBIIOETHCS OITMCOBUH aHai3 1 yMOBHI | CHIB3MIHHICTb HE €
creHapii MPUYMHHUM e(EeKTOM

BinrBoproBaHi | dinaHCcOBa 3BITHICTh — | cympoBigauii  XLSX i | morpibHE 30epexeHHS

CTh koeditienTn — Bapiautu TMD — | )KypHai XeliB BUXITHUX (aiiiIiB i Bepcii

paHTu — TEepeBipKU

Lorcepeno: cucmemamuz08ano asmopom 3a PiHAHCOBOIO 36IMHOCTNIO AZPAPHUX NIONPUEMCIE A NPAGULAMU
DPO3DAXYHKY.
[Tanens chopMOBaHO IITLOBO 3a JIOCTYITHICTIO IaHUX. BOHA HE € penpe3eHTaTHBHOIO

BUOIPKOIO arpapHoOro cektopy. be3po3mipHi KOe]illieHTH YCYBarOTh PI3HHUIKO OJUHHIIH
BUMIPY BCEpPENIMHI Y3roJKeHUX (opM, ajie He KOMIIEHCYIOTh BIIIMIHHOCTEH MISIIbHOCTI,
IOPUINYHUX TIEPUMETPIB 1 CcTaHAapTiB o00miky. IloXo/keHHs, dYacoBl IpaBWwiIa Ta
HEBCTAHOBJICH1 PEKBI3UTH 3a()IKCOBAHO B IOAATKY A W CYNPOBIIHIN PO3paxyHKOBIM KHHU31
[119].

Mertoauka BHKOPHCTOBYE JBAaHAANATH (HDIHAHCOBUX KOE(DIIIEHTIB Y YOTHUPHOX
0siokax. OCHOBHMH 1HJEKC MICTHTh BIHOIIICHHS 3000B’A3aHb JI0 aKTUBIB SIK JJECTUMYIISATOP
OOproBoro HaBaHTa)XeHHs. BimHoIeHHs 3000B’s13aHb /10 BJIACHOTO KaITiTay 3a BiJl’ €MHOTO
KaImiTamy He Ma€ 3BUYailHOTO €KOHOMIYHOTO 3MICTY: WOTO BiJl’€MHE 3HAUYCHHS HE O3HAYa€
HU3BKUHN pu3uK. el IHauKaTop 3aIMIIeHO JIUIE B TEXHIYHINA MOPIBHSIBHIN crierudikarii.
HedinancoBi 0OMeXeHHs pO3IIISIAI0THCS OKPEMOIO MaHeIuTio miapo3ainis 2.3 1 3.3 Ta He

3ropTaroThes 3 (HiHAHCOBUMH KOE(IliEHTAMH B OJJUH TTOKA3HUK.

ABTOHOMISI JIOPIBHIOE 4YACTIII BIACHOTO KamiTaly B AakKTWBaX, a Koe(iIieHT
¢diHAaHCOBOT CTIMKOCTI — YacCTIl MOCTIHHOTO KamiTaly B aKTHBaxX. 3a0e3medyeHicTh
00OpOTHUX AaKTUBIB BIACHUM OOOPOTHUM KAIiTalOM TIOKAa3ye, SIKYy YaCTUHY OOOPOTHUX
pecypciB cpopMOBaHO MICAS TOKPUTTS HEOOOPOTHHUX aKTHMBIB BJIACHUM KaIliTajJoM.
OOGOpOTHICTh aKTHUBIB, 3amaciB 1 Je0ITOPCHKOI 3a00pProBaHOCTI € CHIBBIAHOIICHHSM
BIIMOBIIHOTO PIYHOTO MOTOKY A0 CEPEIHbOPIYHOTO 3aNMIIKy. JJis 3amaciB BUKOPUCTAHO

co01BapTICTh peanai3oBaHOl MPOAYKIIIi, a I 1e0ITOPCHKOT 3a00PTrOBAHOCT1 — YUCTUM JOXI1J.
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Bin’emHe 3HaUY€HHS TOKPUTTSL 0OOPOTHUX AKTHBIB BJIACHUM KaIliTaJIOM HE PEAYKYETHCS J10

TEXHIYHOT TOMUJIKH: BOHO € CAMOCTIIHOIO 1H(GOpPMAIlIEI0 PO CTPYKTYPY (piHAHCYBaHHS.

[HTerpanbHy OLiHKY MOOYI0BAaHO 32 JIOTIKOK TaKCOHOMIYHOTO METOJY: Pi3HOPIIHI,
ajie 3MICTOBHO OB’ 513aH1 MOKa3HUKHU CTAaHJAPTU3YIOThCS, AJI1 HUX (DOPMY€EThCS €TajloH, a
BIJICTAaHb KOXHOTO CIOCTEPEXEHHS O HbOIO IEPETBOPIOETHCS HA CHUHTETHYHY
XapaKTePUCTUKY. Y CYYaCHHMX OIJIAJax el Kiac MpoLeayp MoB’ sI3yI0Th 13 BUMIPIOBAaHHAM
0araToBUMIPHOTO PO3BHUTKY; BOJHOYAC HArOJIOUIYETHCS, IO PE3YJbTAT 3aJEKUTh BiA
n000py IHAMKATOPIB, HAMPSIMY iX BIUIMBY Ta criocoOy Hopmautizanii [170]. Jns dinancoBoi
JTIarHOCTUKHM MIJIPUEMCTB TAKCOHOMIS KOpPUCHA THUM, IO 30epirae 0araTOBUMIPHICTh

(1HAaHCOBOTrO CTaHy W HE 3BOJUTH HOTO 0 OAHOrO KoedimieHTa [72, c. 90-97].

Y 1poMy JOCHIIKCHHI JJI1 KOXXHOTO TOKa3HHWKa j OOYHMCIICHO CTaHAapTH30BaHE
3HAUYCHHS Zij 3a BciMa 24 criocTepe)keHHSIMU. ETaTOHHMI BEKTOP YTBOPEHO MaKCUMaTbHUMHU
CTaHJapTU30BAHMMM  3HAYCHHSAMH CTUMYJATOPIB 1 MIHIMQJIBHUMH  3HAYCHHSIMHU
IeCTUMYIATOPiB. Jlaimi BU3HAYEHO €BKIIIIOBY BIJCTaHb Ci BiJ 1-T0 00’€KTa JO €TajloHa Ta
KPUTHYHY BIICTaHb Co = C + 2s_c. TakcoHOMIuHMI 1HAEKC 3a1aH0 dopmynoro Ti=1— ¢/
Co. 3a OJTHAKOBOI CHCTEMH IMOKA3HMKIB OUIbIIIe 3HaUeHHs T; 03Hauae MEHIY BiJCTaHb JI0
€TAJIOHHOTO MPOQLITFO JaHOT BUOIPKH, IPOTE HE «KHOPMATUBHUI» PiBEHb, TApaHTOBAHUH IS

OyJIb-SIKOTO IHIIIOTO MiAmpueMcTBa (Tadm. 2.5).

OnnakoBi Koe(iI[IEHTHI Bard € IPO30PUM PO3PAXYHKOBUM IMPABUIIOM, & HE OI[IHKOIO
OJIHAKOBO1 yIPaBIIHCHKOI Ba)KJIMBOCTI CKJIaAoBUX. YacTWHA IHIMKATOPIB CTPYKTYPHO
OB’ s13aHa, 30KpeMa aBTOHOMIS ¥ dacTKa 3000B’s3aHb. TOMY J0JIaTKOBO IIEPEBIPEHO
cnerudikaiito 6e3 mokasHukiB 13 |r| > 0,92. [naexc 3anuimaeTscs BIZHOCHUM J0 CKJIamy

MaHesi; BiH HE BUMIPIOE BIICOTOK JOCSATHEHHS €KOHOMIYHOT piIBHOBATH.

Jlns 060pOTHOCTI BUKOPHUCTAHO CEPEAHE MOYATKOBOTO M KIHIIEBOTO 3aJUINKIB Ti€l
camoi pignoi ¢opmu. s TOB CII «HiOymon» mMoTodHi i MOPIBHSIBHI KOJOHKH 3BITIB
PO3pI3HEHO 3a 3arojOBKaMH; 3MIHM IIOYaTKOBHX 3aJMINKIB MDK  PEIaKIisIMHU
JOKYMEHTYIOThCS, a HE NpHUXOBYIOThCA. Y KHuU3l «Eminentp» mo3nadenns 01.01

HACTYITHOTO POKY JUIsl TOTOKIB TPAKTOBAHO SIK 3aBEPUICHUI MOMEPEHIN PIK.



107

Tabnuys 2.5.

DiHAHCOBI MOKA3HUKU OCHOBHOI TAKCOHOMIYHOI cnienu@ikamii

I'pyna IToxkasHuk Po3paxynkoBa ¢opmy.ia Hanpsm BBy
JIiKBiqHICTH ITotouna OGopotHi axktuBu / morouHi | CTUMYIATOP
3000B’s13aHHS
JIiKBiqHICTH [IBuaka (O6opotHi aktuBu — 3amacu) / | CTUMYIATOP
MOTOYHI 3000B’I3aHHS
JIikBimHICTB AbcomoTHa (T'pomoBi  komTr + motouHi | CTUMYISATOD
(hiHaHCOBI IHBECTHIIIT) / MOTOYHI
3000B’s13aHHS
[MnarocnpomoxHicth | [Tokputrss  3000B’s13aHB | AKTHBH / 3000B’s13aHHS Crumynsarop
AKTUBaMHU
[TnatocnipoMokHicTh | 3000B’s13aHHS / aKTUBU (AxtuBu — BiacHui Kamitai) / | Jlectumysstop
AKTHUBU
[MnarocnpomoxHicth | [Torouni 3000B’s3anHs / | [lorouni 3000B’s3aHHst / 4ucTuil | JlecTHMYNSTOp
YUCTUN JOX1M OX11
diHaHCOBa CTIMKICTh | ABTOHOMIS BrnacHuii kamitan / akTUBH Ctumynstop
dinancoBa crilikicts | MiHAHCOBA CTIMKICTH [MocriliHuii KamiTay / akTHBU Ctumynstop
®dinancosa cTikicTs | [TokpuTTS ob0opotHux | (BnacHuit xamitas — HeoOOpoTHI | CTUMYIISATOD
aktuBiB BOK aKTHBHU) / 00OPOTHI aKTUBHU
JlimoBa aKTUBHICTH OOOpOTHICTH aKTUBIB Yucruii 10Xia / cepenHi akTHBU CtumymnsaTop
JlimoBa aKTUBHICTH OO0OpOTHICTH 3amaciB Co0iBapTicTh / cepeiHi 3anmacu CtumymnsaTop
JlimoBa aKTUBHICTH OO6OpOTHICTH Uuctuit  goxig /  cepeans | CTUMYISATOp
nebITOPChKOT nebiTopcrka 3a00pToBaHICTh
3a00pTroBaHOCTI

Lbrcepeno: cknadeno agmopom 3a Oanumu piunoi (inancosoi 3eimuocmi ma po3paxynkoeoi mooeni [119].

Ile ymoBHa

IHTEpIpeTaIlis,

mo T1oTpedye TMEepBHHHOTO MIiATBEPIHKCHHS; ii

BUKOPHUCTAHHS HE 3aCBiA4y€ BCTAHOBJICHHS IOpUIWYHOT ocoOu. ITopoxkHi HEOOOB’ I3KOBI

OyxranTepchbKi psiaky (iHAHCOBUX 1HBECTHIIIN 1 JOBTOCTPOKOBUX 3000B’A3aHb BPaXxOBaHO

SK BIACYTHICTh CYMU; BIICYTHIN IPOIIIOBUI MOTIK HYJIEM HE 3aMiHIOBaBCSI.

Cepenni 3a 2020-2025 pp. ONMCYIOTh HajaHi HAOOPU NaHUX. IX MOTPIOHO yMTATH

pa3oM i3 pIYHIMH 3HAYCHHSIMH Ta PEECTPOM MOXokeHHs. CepeiHi He MATBEPIKYIOTh aHi

MOPIBHIOBAHOCTI OI3HEC-MOJIENEH, aHi MepeBaru MEHEIXMEHTY OKPEMOi KOpPIMOpPaTUBHOI

TPYIIN.
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Tabnuys 2.6.
Cepenni 3HaueHHA MOKa3HUKIB rpynu «JIlikBignicTs» 3a 2020-2025 pp
IToxkasHuk TOB CIl | TOB TOB TOB «IMK»
«Hi0ys0m» «Arpomnpo- «EnineHTp
crepic» Arpo»
ITorouna TiKBIAHICTE 0,422 1,300 0,881 2,208
IIBuaka JMKBIIHICTH 0,126 1,245 0,233 1,294
AOCOII0THA JTKBIIHICTH 0,024 0,075 0,025 0,284

Iicepeno: pospaxosarno asmopom 3a danumu piunoi ¢inarcosoi 3eimnocmi [119].

HaiiBumii cepenni 3HaueHHs JIIKBIIHOCT1 B HajlaHiid nanesni mae Haoip TOB «IMKy:
2,208; 1,294; 0,284. JIna TOB CII «HiO6ynon» BiAnoBigHI cepenHi cTtaHoBsATh 0,422;
0,126; 0,024. L1i BiAHOLIEHHS XapaKTepU3YyIOTh MOKPUTTS 3000B’s13aHb HA 3BITHI JaTH Ta HE

3aMIHIOIOTh CE30HHOTO IIJIATIKHOTO KaJICHOap:.

Tpu 1HAUKATOPU JIKBIJHOCTI MalOTh 3MICTOBHY BIIMIHHICTH JJISl YNPaBIIHHA
PIBHOBAro I'poOIIOBUX MOTOKIB arpapHOro mianpueMctsa. [loTouHa JKBIIHICTh OXOILIIOE
BC1 OOOPOTHI aKTHBH, MIBHAKA — iX MOOUIBHINITY YacTHHY, aOCOJIOTHA — HAMIIKBITHIIII
KOMIIOHEHTH. ToMy OLlIHKa €eKOHOMIYHOI PIBHOBAaru BPaxOBY€E CTPYKTYPY MOKPUTTS pa3oM
13 OOpProBMM HaBaHTa)XEHHSIM, aBTOHOMIEID Ta IIBUAKICTIO 000pOTYy; (HOpMaIbHOTO

3iCTaBJIEHHS 3 TIOPOT'OM HEJA0CTaTHRO (Tabi. 2.7).2.7

Tabnuys 2.7.
Cepenni 3HaueHHs1 NOKa3HUKIB rpynu «IlaaTocnpomMokHiCTBY»

3a 2020-2025 pp

Mokazuuk TOB CII | TOB «Arpomnpo- | TOB «Emniuentp | TOB «IMK»
«Hi0y10m» crepic» Arpo»

3araapHUH piBens | 1,221 1,596 1,679 2,561

MJIATOCTIPOMOXKHOCTI

3000B’s13aHHS / aKTUBU 0,850 0,650 0,596 0,430

Koedimient 3akpimnenns 6opry | 0,945 0,379 0,506 0,088

Licepeno: pospaxosarno asmopom 3a danumu piunoi ¢inarcogoi 36imunocmi [119].

3a cepeHIM MOKPUTTIM 3000B’s13aHb aKTHBaMH Ha0opH po3minlytoTbes Tak: IMK —
2,561; Eminentp Arpo — 1,679; Arponpocnepic — 1,596; Hioymon — 1,221. B ocHOBHIl
Mojiel OOproBe HaBaHTAXKEHHSI BUMIPIOETHCSI YaCTKOIO 3000B’s13aHb B aKTUBAX; ii cepeaHi
HaBeJIeHO B TaOiuIll 2.7. 3HaYeHHS MMOHA]I OJMHUILII0 B OKPEMOMY POILll O3HAYA€E Bil’ €MHUI

BJIACHUM KaIliTall, @ HE HU3bKEe OOProBe HAaBaHTAKEHHS.



109

VY TOB CII «Hi0yi10H» cepeaHe BIIHOIIEHHS MOTOYHUX 3000B’A3aHb 0 YUCTOTO
Y.

noxony ctaHoBuTh 0,945. YV 2025 p. BoHO nopiBHIOE 1,135, 110 y3roKyeThcs 3 MPIMUM

po3paxyHkoM y § 3.1. BiamiHHOCTI BiJ MNOYaTKOBOI PO3PaXyHKOBOI BepCli MOSACHEHO

YacoOBOIO MPHB’SI3KOI0 JOXOAY W COOIBapTOCTi, @ TAaKOX BHKOPUCTAHHSM IOYATKOBHUX

3aJIMIIKIB BIAMOBIAHOL piYHOT (pOpMU; )KypHAJ 3MIH HABEJIEHO B A0JATKY A.

Tabnuys 2.8.

CepenHi 3HaUeHHS MOKa3HUKIB rpynu «PiHaHCOBA CTIHKICTH»

32 20202025 pp

BIIACHUMH 000pPOTHUMHU

KomraMu

IokasHuk TOB CII | TOB «Arponpo- | TOB «Emninentp | TOB «IMK>»
«Hi0ys10m» crepic» Arpo»

dinancoBa aBTOHOMIs 0,150 0,350 0,404 0,570

dinancosa CTIHKICTE 0,303 0,350 0,494 0,570

[MokputTtst 000poTHHMX akTHBIB | —2,155 0,193 —0,343 0,510

IDicepeno: pospaxosano asmopom 3a Oanumu piunoi ginancosoi 3eimuocmi [119].

Cepennst aBToHoMist ctaHOBUTH HiOymon — 0,150; Arponpocnepic — 0,350; Enitientp

Arpo —0,404; IMK — 0,570. 3a numMu TaHUMHY TIOKa3HHUK OMKICYE YaCTKY BIACHOTO KaIliTaly;

HOT0 BUIIIUNA PIBEHB CaM IO c001 HE JOBOJUTH ONITHUMAIBHOCTI CTPYKTYpH (h1HAHCYBaHHS.

CepenHe TOKPUTTSE 0OOPOTHUX aKTHBIB BIIACHUM OOOPOTHHM KaIliTaJIoOM CTaHOBUTH

Hi6ynon — —2,155; Arponpocnepic — 0,193; Eminenatp Arpo — —0,343; IMK - 0,510.

Tabnuys 2.9.

Cepenni 3HaueHHs NOKa3HUKIB rpynu «/linoBa akTuBHicTh» 3a 2020-2025 pp

Mokazuuk TOB CII | TOB «Arpomnpo- | TOB «Emniuentp | TOB «IMK»
«Hi0y10n» crepic» Arpo»

OO0OpOTHICTH aKTHBIB 0,788 2,054 1,072 6,645
OOGopoTHicCTh 3amacis 3,917 0,286 2,250 25,871
O6opoTHICT nebdiroperkoi | 82,763 7,504 19,541 52,593
3a00proBaHOCTI

Licepeno: pospaxosarno asmopom 3a danumu piunoi ¢inarcoeoi 3eimunocmi [119].

Binx’emHe 3Ha4YeHHS BKa3ye, MO0 BJIACHOTO KalliTally HE BHCTA4a€ OJHOYACHO JIJIS

MOKPUTTA HEOOOPOTHHUX Ta OOOPOTHUX AKTUBIB; YIPABIIHCHKA OI[IHKA 3aJIEKUTh TAKOX B1JI

CTPOKOBOCTI (hiHAHCYBaHHS ¥ CE30HHOCTI. 3a CepeaHbOI0 OOOPOTHICTIO aKTHBIB 1 3amaciB

HaiiBuIII1 3HaueHHs Mae HaOip «IMK»: 6,645 ta 25,871 pazy. 3a 000pOTHICTIO 1€0ITOPCHKOT

3aboproBanocTi HanOuIbme 3HaueHHs mMae TOB CII «Hibynon» — 82,763 npotu 52,593
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pasy s «IMK». Bucoka o0OOpOTHICTh MOKE 3aJIieKaTH BiJ Majoro 3HAMEHHHKA,
CTPYKTYPH PO3paxXyHKIB 1 NEpPUMETpPa 3BITHOCTI, TOMY HE BHU3HAETHCA OE3YMOBHOIO

IepeBaror0 MCHCI>KMCHTY.

TakcoHOMIYHMI 1HIEKC OOYHUCIEHO MICis 3BEACHHS PIUHUX AAHUX JI0 Y3TOHKEHHX
nepioAiB. OcHoBHA crienudikalliss BUKOPUCTOBYE pooled z-score, €BKIIIOBY BIJCTaHb Ta
BiIHOIIIEHHSI 3000B’s13aHb /10 aKTUBIB. PiuH1 3HaueHHs HaBeneHo B Tabnuil 2.10. PesynbraT
XapaKTepu3ye BIICTaHb BiJl eMIIIPUYHOTO €TajOHa BCEPE/IMHI I[i€] MaHeNl Ta HE € YaCTKOIO

JOCATHCHHA 30BHIIIHLOT HOPMU.

Tabruysa 2.10.

/InHamika inaekcy GiHaHCOBOI CKJIA10BOI eKOHOMIYHOI PIBHOBAru

HinnpuemcTBO 2020 2021 2022 2023 2024 2025 3mina
TOB CII «Hibymon» 0,255 0,242 0,070 0,141 0,115 0,068 —0,186
TOB «Arpomnpocmepicy 0,248 0,269 0,366 0,221 0,274 0,239 —0,009
TOB «Emninentp Arpo» 0,262 0,254 0,246 0,245 0,239 0,237 —0,025
TOB «IMK» 0,420 0,296 0,509 0,709 0,402 0,526 0,106

Iicepeno: pospaxosarno asmopom 3a danumu piunoi ¢inarcosoi seimmocmi [119].

st TOB «IMK» ocHoBHu# inaekc 3a 2020-2025 pp. cranosuTts 0,420; 0,296; 0,509;
0,709; 0,402; 0,526. IlocmigoBuicTs Micub: 1, 1, 1, 1, 1, 1. 3miHa iHIEKCY 3a TMepiof
nopieatoe 0,106. Panr € BiacTHBICTIO 1€l MOPIBHSAIBHOI MMaHENi; BIH HE IMATBEPIKYE

NPUYUHHOTO BIUTUBY KOHKPETHUX YIIPABIIHCHKUX PIIICHb.

Hns TOB «Arponpocnepic» ocHoBHUE iHAEKC 3a 2020-2025 pp. cranoButs 0,248;
0,269; 0,366; 0,221; 0,274; 0,239. [TocnimoBHIicTh Micub: 4, 2, 2, 3, 2, 2. 3MiHa 1HACKCY 3a
nepion nopiBHoe —0,009. PaHr € BIacTHBICTIO ITi€l MOPIBHSAJIBLHOI TaHENi; BiH HE
MIATBEPKYE MPUUUHHOTO BIUTMBY KOHKPETHUX YIPABIIHCHKUX PIllICHb.

Hns TOB CII «Hibynon» ocuoBumii iHmekc 3a 2020-2025 pp. cranoButs 0,255;
0,242; 0,070; 0,141; 0,115; 0,068. ITocnimoBHicTh Micub: 3, 4, 4, 4, 4, 4. 3MiHa 1HACKCY 3a
nepion nmopiBHroe —0,186. PaHr € BIIacTHBICTIO ITi€l MOPIBHSAIBLHOI TaHENi; BiH HE

MIATBEPKYE MPUIUHHOTO BIUTMBY KOHKPETHUX YIIPABIIHCHKHUX PIllICHb.
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Iunexc inancoBol cknanoBoi
0,79

0,64

0,48

0,32

\D__._--—" @
0,16
0,00
2020 2021 2022 2023 2024 2025
=0~ HiGynou < Arponpo-criepic
EninenTpArpo 41 IMK

Puc. 2.5. Jlunamika iHAaekcy (IHAHCOBOI CKJIaJ0BOi E€KOHOMIYHOI pPIBHOBAaru

arpapaux mianpuemctB y 2020-2025 pp.
IDicepeno: pospaxosarno asmopom 3a0anumu piunoi Gpinancosoi sgimuocmi

Pucynok 2.5 mokasye pidHi 3HAY€HHS OCHOBHOIO 1HJEKCY (hIHAHCOBOI CKJIaJOBOI.
[TopiBHSIBHI MO3UINIT OMHCYIOTh camMe HajJaHy MaHelb; 3MiHa OJHOrO KoedilieHTa abo
paHTy HE BCTAHOBIIIOE TIPUYMHHOTO e(eKTy MeHekMeHTy. Jlns iHTeprpeTartii

BUKOPHUCTOBYIOTHCS TAKOK PI1UHI JKepesa, CKIIa] aKTHBIB 1 CTPOKH 3000B’ 13aHb.

Tabnuysa 2.11.

PeliTHHT MiANPUEMCTB 32 TAKCOHOMIYHHUM iHAeKcoM y 2020-2025 pp

MMianpuemcrBo 2020 2021 2022 2023 2024 2025
TOB CII «Hi6ymon» 3 4 4 4 4 4
TOB «Arponpocrmiepic» 4 2 2 3 2 2
TOB «Eminentp Arpo» 2 3 3 2 3 3
TOB «IMK» 1 1 1 1 1 1

Lrcepeno: pospaxosarno asmopom 3a danumu piunoi ¢inarcogoi 3eimunocmi [119].

VY 2025 p. ocHoBHI iHIAeKcH cTaHOBIATH HiGymon — 0,068; Arpomnpocmepic — 0,239;
Eninentp Arpo — 0,237; IMK — 0,526. Tlopsmok 3a cnaganusm: TOB «IMKy»; TOB
«Arpompocnepicy; TOB «Emineatp Arpo»; TOB CII «Hioymon». Cepenmni mo3wuiii
MEPEBIPSIOTHCS 32 aTbTCPHATUBHUMH CHEIU(DIKAIIIMUA, a HE TPAKTYIOThCA SIK O€3yMOBHA

€KOHOMIYHA JUCTAHIIIA.
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Innexc dinancosoi crnanosoi, 2025 p.

0,068

=

0,237

112

0,526

Hibymon

[] Ocnosna cneundikaris

Arponpo-
criepic

Eninentp

Arpo

IMK

Puc. 2.6. [lopiBHSIHHS TAKCOHOMIYHMX 1HJEKCIB arpapHuX mianpuemMcts y 2025 p.

Iicepeno: pospaxosano asmopom 3a danumu piunoi ginancosoi 3eimnocmi [119].

epeBara « » BlI I1HIIUX 00’ €KTIB 11 MaTpuml € MOOMITHINIMM 1
I1 TOB «IMK 0’

y3rOJDKYEThCSI 3 HWOTO CEpeIHIMU 3HAYEHHSMH JIIKBITHOCTI,

MJIATOCTIPOMOYKHOCTI,

¢dinaHcoBoOi cTiKOCTI Ta 060poTHOCTI. ba3oBuii po3paxyHOK TakoX 3adikCyBaB JAeIlIHAT

guctux aktuBiB TOB CII «Hibymon» y 2025 p. 30UTKOBICTh MOTOYHOI IisUTBHOCTI

CYIIPOBOMKYETHCA 3HHWKCHHAM CKIAAO0OBUX iHI[CKcy, IMpoTC CamMa CITIB3MIHHICTh HE

AOBOJIUTH IMPHUYINHHOI'O BHCCKY OKpPEMOI'O YMHHHUKA. YV Mmexax HiJILOBOI MaHei YOTUPBOX

KEHMCIB MAMPUEMCTBO Ma€ HAWHIDKYIY IMO3UITII0. Y TiM, IIelf BUCHOBOK HE TOIIUPIOETHCS Ha

CYKYITHICTh HAaHOLIBIIIUX 3€pHOTPEHIEPIB, 10 BUMArae OKpeMoro JAu3aiHy BUOIPKH (TaOII.

2.12).

Tabnuysa 2.12.

IHoyaTkoBuii i OCHOBHMII iHIeKCH (PiHAHCOBOI CKJIAIOBOI ArPAPHUX MIANPHEMCTB Y

2025 p
HinnpuemcTBO IMouaTkoBwuii, Micn | OcHoBHuUi, Micn | Pisnnns
TeXHIYHUI e O0opr/akTuBH e
TOB CII «Hi6ynmon» 0,115 4 0,068 4 —0,047
TOB «Arponpocnepic» 0,219 2 0,239 2 0,021
TOB «Eminentp Arpo» 0,213 3 0,237 3 0,024
TOB «IMK» 0,474 1 0,526 1 0,052

Lorcepeno: pospaxosarno agmopom 3a danumu piunoi ginancoeoi 3eimmocmi [119].

Hns TOB CII «HiGynon» 1HIEKC 3a MOYATKOBOK TEXHIYHOIO CHEIU]IKAIIEI0

craHoBHUTh 0,115, 3a OCHOBHOIO 3 BIHOIIIEHHSAM 3000B’s13aHb 10 akTUBIB — 0,068. OOuaBa
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pE3yJIbTaTH € BIAHOCHUMHU. Bi’eMHUI KamiTal BpaxOBaHO Y€pe3 €KOHOMIYHO 3MICTOBHMM

MOKa3HUK OOproBoi 4YacTKH, a Mo4yaTKkoBuM debt/equity HE BHKOPUCTOBYETHCS SIK

PEKOMEHI0BaHUM 1HJIUKATOP PUBHUKY.

Innexc dinancoroi cknanosoi, 2025 p.

0,63

0,51

0,38

0,25

0,13

0,00

0,115

0,068

-

0,219

0,239

0213

0,526

0,474

[ ] Houarkosnii, Texmiunmii

HiGynon

Arponpo-
crepic

Eninentp
Arpo

I Ocnosnnmii, Gopr/akTian

IMK

Puc. 2.7. IloyatkoBuii 1 OCHOBHUM I1HJEKCH (HIHAHCOBOI CKJIQJO0BOI arpapHux

nignpuemcts y 2025 p.

IDicepeno: pospaxosano asmopom 3a Oanumu piunoi ginancosoi 3eimuocmi [119].

Jlexommo3suitito B Tabauili 2.13 ta Ha puc. 2.8 BUKOHAHO JIJI1 OCHOBHOT1 crierudikartii.

Brecok 6110Ky TOpiBHIOE CyMi KBaIpaTiB BIAXUJICHb HOTO CTaHIapTU30BAaHUX 1HIUKATOPIB,

MOAUICHIH Ha TOBHUW KBaApaT BiJICTaHI; YOTUPU dYacTKu pazoM pgaroTh 100%. Ile

MaTeMaTHYHE TOSICHEHHsI PO3PaXyHKOBOTO PO3pPHBY, a HE OIIHKAa MPUYMH (PIHAHCOBOTO

CTaHy.
Tabnuysa 2.13.
BHecok rpyn noka3HHKIB y CTiKYy BiACTaHb 10 eTaj0Ha, 2025 p
innpuemcTBO Jlikpinnict | IlnaTtocmpo dinancoBa JinoBa Haii6inbmmii
b, % MOKHICTb, CTIHKICTB, AKTHBHICTb, | BHECOK
% % %
TOB CII «Hibymon» 26,2 23,2 19,0 31,7 JlimoBa aKTHBHICTb
TOB «Arpormpoctepicy» 26,3 14,9 9,6 49,2 JlinoBa aKTHBHICTB
TOB «Eminentp Arpo» 34,2 12,0 5,4 48,3 JlimoBa aKTHBHICTb
TOB «IMK» 17,4 1,4 0,3 80,9 JlimoBa aKTHBHICTb

IDicepeno

: pO3paxo8ano asmopom 3a danumu piunoi ginancogoi sgimunocmi [119].
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Buecok y kBajpar Bincrasi, %o
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Hibynon Arponpo- Emiuenrp IMK
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[ ] Mikeimnicts [ Mnarocnpomoknicts

I ®inancoea cTilikicTs [l [inosa akrussicTs

Puc. 2.8. CrtpykTypa BiAcTaHi OCHOBHOI crenudikailii 10 erajoHa 3a TpylaMH
noKa3HuKiB, 2025 p.

JDicepeno: pospaxosarno asmopom 3a oanumu piunoi ginancosoi 3eimnocmi [119].

[TepeBipka oxorurtoe BiciM crnenudikailiidi: OCHOBHY Z-Sscore 3 0Oprom/akTHBamu;
novaTtkoBuii debt/equity sik TexHIUYHE TOPIBHSAHHS; min—max; robust IQR; Manhattan; piuny
Z-HOpMaJTi3allito; BUWJIy4eHHs AyOTI0I0YMX MOKA3HMKIB 3a |r| > 0,92; iHTepBaIbHy NEPEBIPKY
aBTOHOMIi Ta 6oprosoi yacTku [0;1]. Yci BapianTH 00YHMCIIEHO Ha y3roJKeHid 6asi. [l
JKBITHOCTI i 000OPOTHOCTI HE BUTalyBaJIUCs BEPXHI HOPMATHUBHI MEXKI.

V¥ 2025 p. robust IQR, Manhattan 1 piuna z-HopMmai3allis MiHSIOTh TTOPSIOK CEPETHIX
no3uiii. CepeTHs paHroBa KOPEJAIis 3 OCHOBHOIO crieniudiKaIliero CTAaHOBUTD BIATIOBITHO
0,733; 0,933 1 0,867. HaiiBumny i HallHWKYY MMO3MIlIT B IIUX BapiaHTaX 30€peKEHO, OJIHAK
11 HE yCYBa€ 3aJIeKHOCT1 pe3ybTaTy BiJl CKJIaly MaHel Ta SKOCTI JKeped.

3a mpaBunom [r] > 0,92 mocmigoBHmit n060ip 3ammmuB 10 13 12 iHAWKATOPIB.
BunydeHHss CTpyKTypHO TOB’SI3aHHMX TIOKa3HUKIB TIEPEBIpS€ BIUIUB TMOABIHHOTO
BpaxyBaHHs, a HE JIOBOJAUTH MPUIMHHOI HE3AJIEKHOCTI permTH. PaHTH BUKOPUCTOBYIOTHCS
JUTsI BAOOPY HAIPSIMIB MOJATBINOT IEPEBIPKHU.

[lepepaxyHok yTouHuB (piHaHCOBI PO i Ta 30epir BUANMUMU MEXKi TOPIBHIHHSI.
Cepenni mo3uIlii He € CTIMKUMHU JIO BCiX €KOHOMIYHO KOPEKTHUX CIOCOOIB HOpMali3arlii.
Hns TOB CII «HiOynon» BCTaHOBJIEHO HEIOCTATHE KOPOTKOCTPOKOBE TMOKPUTTA U
Bin eMHMi kamitan y 2025 p. Lli ¢hakTi niaATBEpIKYIOTHCS PIYHOIO POPMOIO 1 HE 3aJIeKaTh

B1/I MICLISI B PEUTHHTY.



Tabnuys 2.

Panrosa CcTilKiCTh 32 aIbTEPHATUHBHUMHU clleHUpiKalisaMu
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14.

Crnenndikanis opsinok y 2025 p. Cepenniit | IlepecranoBkn | Craryc
p nap
OcHoBHa: z-score, | «IMK»; «Arpompocnepicy; | 1,000 0 OCHOBHa crienu(ikaris
3000B’s13aHHS1/aKTHBU «Emiuentp Arpoy;
«Hibynon»
[TouaTkoBa: «IMK»; «Arpomnpocnepic»; | 1,000 0 TEXHIYHUN BapiaHT;
3000B’ s13aHHs/KaIiTaNI, «Eniuentp Arpoy; BiJ’€MHHUI Karita
TEXHIYHE MOPIBHIHHS «Hibymon» cnotBoproe debt/equity
Min—max, kopuroBanuii | «IMK»; «Arpompocnepic»; | 0,967 1 nepeBipka 4yTJIHMBOCTi; HE
JIEBEPUIK «EniueHtp Arpoy; rasy3eBUil HOpMaTUB
«Hibynon»
Robust IQR, xopuroBanmii | «IMK»; «Eminentp Arpoy»; | 0,733 7 nepeBipka 4yTJIHMBOCTi; HE
JIEBEPUIIK «Arponpocrepicy; rasy3eBUil HOpMaTUB
«Hibynon»
Manhattan, xopuroBanuii | «IMK»; «Eminentp Arpo»; | 0,933 2 nepeBipka 4yTJIHMBOCTI; HE
JIEBEPHIK «Arponpocrnepicy; rajgy3eBHil HOpMaTHB
«HiGymnon»
Piuna z-Hopmadnizauis, | «IMK»; «Eninentp Arpoy»; | 0,867 4 nepeBipka 4yTJIHMBOCTI; HE
KOPUTI'OBaHUM JIEBEPUK «Arpornpocrnepicy; rajly3eBUi HOpMaTUB
«HiGymnon»
be3 nybmoBanus [r| > 0,92 «IMK»; «Arponpocnepic»; | 0,867 3 nepeBipka 4yTIHMBOCTI; HE
«Emninentp Arpoy; rajly3eBUil HOPMaTUB
«Hibynon»
InrepBasbHa nepepipka | «IMK»; «Arpompocmepic»; | 0,967 1 nepeBipka 4yTJIHMBOCTI; HE
aBToHOMii Ta  OGoprooi | «EmineHtp Arpoy; rajgy3eBuil HOpMaTHB
yactku [0;1] «Hibynon»

Lbrcepeno: pospobreno agmopom

MeTtoauyHui BHECOK TOJISITAE Y MMPOCTEKYBAHOMY TIEPEXO/I1 Bifl JyKepelbHOI popMu
110 KoedirieHTa, mepeBipKu HOTo 3MICTY, IEKOMITO3HUIIIl pO3PUBY Ta YIIPaBIIHCHKOTO 3aIMUTY
Ha J01aTKOBI gaHi. DiHaHCOBI KoediIlieHTH, CTaHIapTHU3AIllsl i TAKCOHOMIYHA BiJICTaHb €
BiIOMUMU 1HCTpyMeHTaMu. J[0JaTKOBUI pe3yabTaT AJis KepIBHUKA — JIarHOCTUYHA KapTa
pa3oM 31 CTaTycoM MPUIATHOCTI IHAMKATOPIB, a HE TBEP/UKCHHS NPO YHIBEpCAIbHY

repeBary HOBOro peUTHHTY.

[IpakTiyHa WMIHHICTD pE3YyJIbTATy BU3HAYAETHCS MOMIIMBICTIO BHUKOPHCTOBYBATH
OTpUMaHi aHATITUYHI IaHi K JIarHOCTUYHY KapTy. 71 KO)KHOTO arpapHOTO MiIMPUEMCTBA
BioOpakeHO #Oro Micme 3a iHJEKCOM 1 OJIOK MOKa3HMKIB, SKUH HanWOLIbIIe (hopMmye
BiJICTaHb /10 eTayioHa. lle 3ajae MOCHIAOBHICTH MOJABIIOTO YIPABIIHCHKOTO aHAI3y —
JKBIJHOCTI, CTPYKTYpU 3000B’si3aHb, KaliTadbHOI CTIHKOCTI ab0 00OpOTYy pecypciB, —

MpOTE€ HE 3aMiHIOE OOJIKETYBaHHS, aHaI3y I'POLIOBUX IMOTOKIB Ta OLIHKUA JOTOBIPHUX

YMOB.
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[TopiBHSIHHSI €KOHOMIYHOI pIBHOBAaru BU3HAuU€HO1 arpapHoi BuOipku 3a 2020-2025
pp. Jajdo TaKCOHOMIYHI 1HAEKCH, PIUHI PEUTHUHIH, PEe3yIbTaTH CLEHAPHOI NEPEBIPKU
CTIMKOCT1 Ta IE€KOMITIO3UIIIIO BificTaHi 10 eTajmoHa. OTe, OCHOBHUN HAYKOBUHU Pe3yibTaT
LBOTO €Taly JOCHIKEHHS TMOJsIrae y MoeAHaHHI 0a30BOi TaKCOHOMIYHOI MOjenl 3
HE3aJEKHAM KOHTPOJIEM | CIEHAPHOIO IMEPeBIPKOI0 MPOGIEMHOrO IIOKa3HHKA. Moro
MPaKTUYHA LIHHICTH MOJISITa€ Y MOKIMBOCTI OAYUTH CTPYKTYPY BIIHOCHOTO BICTaBaHHS 3a
rpynamMu KoegilieHTiB. 3aCTOCOBaHY Ha MPHUKIaAl YOTUPHOX MIJIPHUEMCTB METOJIUKY
MO’KHA aJanTyBaTH JJI1 aHAJIOTIYHUX JOCIII)KEHb €KOHOMIYHOI piBHOBArv MiAIPUEMCTB

arpapHoro CeKTopy.

2.3. Ouninka peanizauii crparerii cragoro po3sutky TOB CII «HIBYJIOH»

[lonepenHiii aHani3 €KOHOMIYHOI piBHOBarM W KoHkypeHTHOI1 mosuiii TOB CII
«Hibynmon» okpecnuB ¢iHaHCOBI OOMEXKEHHS MIANMPUEMCTBA, OJHAK HE BIJNOBIB Ha 1HIIE
Ba)KJIMBE MTUTAHHS: YU € B HHOTO pOOOUY1 EKOHOMIUHI MEXaH13MHU yIPABIIHHS €KOJIOTTYHUMH,
COILIIAJIbHUMH Ta YMPaBIIHCbKUMHU pusukamu. Came B IIbOMY CEHCI CTpaTeris CTajioro
PO3BUTKY PO3TIISIAETHCS Jali K YaCTUHA MPOAKTUBHOT'O MEHEKMEHTY .

Orinka 30cepekeHa Ha TOMY, YU TIEPETBOPIOIOTHCS 3asBJICHI U1 HA TMPOLETYPH,
MOKa3HUKH U pileHHs. SIKiCHe ynpaBIiHHSA IIKaBUTHCS, B MEPITy 4epry, He GOpMaIbHOIO
BIJIMOBIIHICTIO MDKHApOJHUM CTaHJIAapTaM, a pealbHUMH JOCSTHEHHSIMH CTajioro
po3BuTKy. [lepiog 20242025 pp. 0O6paHo 17151 MOTIMOJICHOTO aHali3y, OCKuTbkH y 2024 p.
KommaHis myoniuno opopmunia ESG-nopoxkuto kapty Ha 2025-2030 pp., a y 3BiTi 32 2025
p. yxe 3adikcoBano mepiri ii pesynbratu. [Ipu mpomy, mimi 2030 p. y aucepramiiHomy
JOCTIPKEHH] HE TPAKTYIOThCS SIK JOCSITHYTI €(DEeKTH, a 3aJUIIaloThCs CTpaTeriyHUMU
opientupamu [106].

Emnipudnoro 6a3010 yNpaBiIHCHKOTO aHAMI3y CTalM JIOKAJIBbHI 3BITH 31 CTajoro
po3BuTKy 3a 2024 Ta 2025 poxu, daiinu dinancoBoi 3BiTHOCTI TOB CII «HibGymon» 3a
2020-2025 pp., a Takox odimiiitHa iHpopmMmarllis Ha BeOcTopiHI KommaHii. Pe3ymbratu
3icTaBJICHO 3a TphoMa BuMipamu: ekosoriaauM (E), comiansaumM (S) Ta ynpasmiacskum (G).
JIsi KOXKHOTO BHUMIPY MpPOAHaNi30BaHO HASBHICTh KOHKPETHOI 1T, 1HCTPYMEHT il
peanizailli, KUIbKICHUM a00 mpouenypHUN pe3ynbTaT 1 Mexl 1HTeprpeTanii. Taka cxema

BiaUIsI€ (haKTUYHE OIIHIOBAHHS BiJ MO3UTHUBHUX, aJie HE CHCTEMAaTUYHHX, 3MIH 1 BOJHOYAC
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30epirae 3HaAUCHHS JUHAMIKUA PO3BUTKY Y PYCIi CTAIOTO PO3BUTKY Yepe3 OI[IHKY Ha OCHOBI
CTBOPEHO1 BUMIPIOBAHOI OCHOBU JIJIsi MAKETYy COIIaJIbHUX, €KOJIOTTYHUX Ta €KOHOMIYHUX
MOKa3HMKIB. Take OlLIHIOBaHHA MO€AHYE N1Ba pakypcu. lepmmii ¢ikcye Te, n10 BXKe MOXKHA
BUMIpATHU: BOA03a0ip, YaCTKy BIAXOAIB, OXOIUIEHHs HaB4YaHHsAM, BuKopuctanHs CEC.
Hpyruii nepeBipse, YW 3aKpilUIEHO 11 3MIHM y BHYTPIIIHIX NpaBWiIaX, pO3MOALUII
BIJIMOBIJANBHOCTI, HU(POBOMY OOJIKY Ta poOoTi 3 puszukamu. [ns panuboi gaszu ESG-
TpaHchopMallii Takui MOJABIMHUN TOTJISAA TOYHINIMKM, HDK BUMOTra HETaiHO TOKa3aTH
3aBepIlIEHU JOBrOCTPOKOBHM edekT (Tadiu. 2.15).

Tabnuysa 2.15.

Kpurepii oninroBaHHs peaJisanii cTparerii CTajoro po3BUTKy

Kpurepiii O3naka peasnizanii Joxa3s Me:xa BHCHOBKY
. 1J1b Ma€ CTPOK ESG-uini va 2025-2030 pp.; . ..
Crpareriuna .LI . POK, 1 pp-; HasaBnicTb 111111 He
. BiJIOB1JAJIEHOTO Ta ctpoku 2025-2027 ta 2025-
BU3HAYCHICTH . TOTOKHA ii TOCATHEHHIO.
1HAUKATOP. 2030.
- € ¢axTuuHe 3HAYCHHS L YactrHa MOKAa3HHUKIB
Omnepariiine b Bonozabip, Bigxonu, CEC, . .
Noka3HuKa abo 3aBepileHa camoiieHTu(iKoBaHa y
BITPOBA/PKEHHS . HaBYaHHS, IM(ppoBa iarhopma. -
s, 3BIT1 [ pynu.
ViaBTiHebKa ESG BxiroueHo 1o Poboua rpyna ESG, KPI [MorpiOHi HacTymHI
iII{DTC anis npouenyp, KPI, 3BitHocrti # | aupekropi, ECM, komiuiaeHc- LIMKJIU U1 OLIHKA
P KOHTPOJIIO PU3HKIB. 3BITyBaHHS. CTaJIICTI MEXaHi3MYy.
. . . OI1iHKH CTEHKXONIepiB
. IIpiopuretu 3BipeHO 31 .y . .
30BHIIIHA . Iongiitaa cyrTeBicTh; 9 rpym; HE 3aMiHIOIOTh
. CTeiiKXoNepamu Ta o L
peNIeBaHTHICTh 479 B3aeMmomiii. €KOJIOTIYHHUI 200
CYTTEBUMH TEMaMH. . o
(hbiHaHCOBMIT ayIHT.

IDicepeno: cknaoeno asmopom 3a oanumu [106, c. 10—14, 20-21].
VYTiMm, OPIBHIOBAHICTH y Yaci Ma€ MeBH1 0OMexeHHs. Tak, 11 YaCTHHH €KOJIOTTIHIX

napameTpiB 2025 p. ctaB pokoMm GopMyBaHHs 0a30BOi JiHii: 30kpema, [ pyma Bu3HaUMIA
BuKuaU Scope 1, Scope 2 ta Scope 3 nwmmie s kKareropii BimxoxiB. HasBHICTE Takoro
00JIiKy BaKJIMBa, OJHAK ii MOJKHA IHTEPIPETYBATH SIK JI0KA3 CKOPOUYCHHS BHKHUIIB. BisbIii
TOYHUM BHCHOBKOM € CTBOPEHHS 1H(OPMAIIHHOT OCHOBU JUTsl TIOJAJIBINOI JeKapOOoHi3allii
[106, c. 11].

Exonoriyna ckiamoBa ympaBiIiHHS €KOHOMIYHOIO PIBHOBArol0 mepeadadac mepexin
BiJl OKpEMHX MPAKTHUK O BUMIPIOBAHOTO YMpaBIiHHI. Tak, €KOJOTITYHUN OJOK OXOILTIOE
HU3KY HampsMiB: MEHE)KMEHT JOBKIISI, BOAY, BIIXOAM, IPYHTH, €HEPTiIO Ta JIOTICTHUKY.
[lepeBaroto € nosiBa KOHKPETHUX CTPOKIB BHACIIIOK PO3BUTKY TaM-MEHEIKMEHTY. Tak,

ceptudikaiiro cucteMu ekosiorivHoro MmeHekMeHTy ISO 14001:2015 Bu3zHavueHO HILIIO
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10 2027 p.; nanpukinii 2025 p. Bxe 11eHTU(PIKOBAHO €KOJIOTTYH1 aCTIEKTH Ta 3aTBEPAKEHO
pernamentu. llepenceprudikamiitnuii ayaut nepeHeceno Ha 2026 p., OTKe cUCTEMa 1€
MPOXOJUTH MIITOTOBYY CTaJl1I0 1 He 3aBepinuia cepTudikaiito [106, c. 11].

HaliBupasHiiie BUMIpIOBaHUHN PE3ynbTaT MPOCTEKYETHCS Y BOAHOMY MEHEIKMEHTI.
Bono3zabip I'pynu 3menmmBces 3 316,275 mun 1y 2023 p. go 254,638 mun 1y 2024 p. 1 10
243,688 muia 11y 2025 p. Lle o3Hauae ckopoueHHst Ha 19,49% Ta e Ha 4,30% BiIMOBIAHO.
[To3uTMBHY AWHAMIKY HE BapTO aBTOMATHYHO HA3WBATH TEXHOJOTIYHOI EKOHOMIETO,
OCKUIbKA Ha aOCOJIIOTHMM OOCST BIUIMBA€ HIMPOKUM CHEKTp 00’ €KTUBHUX (HDAKTOPIB:
reorpadisi CUTbCHKOTOCTIOAPCHKOT JISJIBHOCTI Ta TPAHCAKIIM, BOEHHI OOMEXKEHHS,
BUPOOHMYA 1 IUJIOBA aKTUBHICTh KOHTPAreHTIB, 0cO0IMBO y cepi jmorictuku. Came ToMy
HACTYITHUM KPOKOM Ma€ OyTH PO3KPHTTS BOAOEMHOCTI Ha reKTap, TOHHY HPOAYKIlii abo
OJIMHUITIO JIOTiICTHYHOT poboTH [106, c. 41-42].

CucreMa KOHTPOJIIO BOJHHMX PH3HMKIB YK€ Ma€ BiJUyTHY MarepialbHy OCHOBY:
ceprudikoBaHUMH 3aco0aMu O0OJIIKYy oOcHameHo 94% ekcrulyaToBaHUX IMIJI3EMHUX
CBEp/JIOBUH, a KOHTpoJb i€ Ha 30% mnoBepxHeBUX B0OJ03a00piB 1 36% TOUOK CKHUIY
CTIYHUX BOJ. Pi3HUI piBeHh OXOIUICHHS IIOKa3ye MUISHKH, JIe€ CUCTeMy Iie Tpeba
BIOCKOHANIIOBaTU. BoaHoYac 3B’A30K BOJOKOPUCTYBaHHS 3 J03BOJIaMH, JaOOpPaTOPHUM
KOHTPOJIEM Ta PETIOHAIBHUMHU PU3UKAMHU € TPAKTUYHO 3HAYYIIHMM, OCOOJIMBO 3a MOCYXH 1
3HM)KEHHS BOJTHOCTI pidok [106, c. 41-48].

VY cdepi uupkynsipHoi ekoHoMiku ['pymna 3agana opientup: 90% BinxoniB MaroTh
noBepTatucs B ekoHoMigyHUN o0ir g0 2030 p. Ha kinmenp 2025 p. dakTuyHe 3HAYCHHS
nopiBHIOBaI0 86%, TOOTO PO3PUB CTAHOBUTH YOTUPH BIJICOTKOBI MyHKTU. Takuii pe3ynbTaT
CBIIYUTH IIPO IMOCTYI Yy PYCJi CTaJIOro PO3BUTKY, OJAHAK HE JA€ BIAMOBIAI MIOAO SKOCTI
MOBOKCHHST 3 BimxomamMu, 00 BiJACYTHIM MO 3a KilacamMH, MacoOl Ta CIIOCOOOM
BiTHOBICHHS. JIJIsi HACTYMHOTO WMKIY PO3BUTKY 3BITHOCTI MIOJIO CTAJOTO PO3BHUTKY
moTpiOH1 abCoMIOTHI 00CATH, YacTKa HeOE3MeYHUX BIIXOJIB 1 MOKa3HUK 3amoOiraHHs ix
yTBOpeHHo [106, c. 11, 49-50].

Enepretnuni 3MiHM MOKM MawTh cTapToBuil xapakrtep. Y 2025 p. CEC 0Oyno
ocHanieHo 8,7% eneBaTOPHUX KOMILIEKCIB, @ BOHU MOKpuBaiu 12% motped ciy:k00BOro

aBTOTPAHCIIOPTY B EJEKTPOEHEPrii; 4YacTka TiOpuIHUX aBTOMOOUIIB csrHyna 5% 3a
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uiboBoro opieHtupy 20% mo 2030 p. IlapanensHo mopaepnizoBano SCADA Ha ABOX
€JIeBAaTOPHUX KOMIUIEKCAX, a JUCTAHUIMHUM OOJIKOM OxorieHo 97% enekTpoeHeprii Ta
100% mnpuponnoro razy. Lli maHi migTBEpIKYIOTh HAsBHICTh TEXHOJIOTIYHOI Oa3u Ta
MepIIuX BHUMIPIOBAHUX pe3yibTariB. MacmrtaOuuii edext npexapOoHi3alii Ha HX
00’ €KTUBHO HEJOCTATHIX MiJCTaBaX BCTAHOBUTHU ckiaaHo [106, c. 11].

Pecypchy edexkTuBHICTh y BUpOOHULTBI ['pymia noB’si3ye 31 30€peKeHHSIM IPYHTIB. Y
CUIBCHKOTOCIIOAAPCHKIN ISIBHOCTI 3a(iKCOBAHO 3HUKEHHS BUKOPUCTAHHS IMajuBa B
arpoBupoOHuLTBI Ha 1,4% Ha Trekrap 1 B JOTICTULI CIY>KOOBOrO BAaHTAXKHOT'O
aroTpancrnopty Ha 4,1% 1/100 xm y 2025 p. Ilpaktuku mini-till, no-till, strip-till,
nudepeHIiiioBaHOTO BHECEHHS TOOPUB Ta arpOXiMIYHOIO aHali3y BIIMOBIAIOTh PU3UKAM
epo3ii, nerpazgarii i mocyx. [Ipote cama HassBHICTh TEXHOJIOT1H HE JOBOAUTH MOJIMIIICHHS
CTaHy BCiX 3eMenb. JlJis Takoro BUCHOBKY MOTPiOHO ¢opMyBaTh 6a3y maHENIbHUX JaHUX Ha
OCHOB1 CHCTEMHHX CIIOCTEpEXEHb 3a TyMycoMm, pH, minpHIcTIO Ta epogoBaHicTio [106, c.
35-38].

Oxkpemoro 3HauCHHs B yMOBax BiifHM HaOyBae TyMaHiTapHe po3MiHyBaHHS. Y 2023—
2024 pp. OYMINIEHO TOHAJ 5 THUC. Ta CUIBCHKOTOCMOAAPCHKUX 3€Melb, M0 Jal0 3MOTY
MOBEPHYTH iX 710 Oe3nmeyHoro BUKopuctanus. el pe3ynbTaT Mae 0JHOYACHO COLIAJIBHUMH,
€KOJIOTTYHHMM Ta €KOHOMIYHUH 3MICT: 3MEHITYEThCS HeOe3TeKa JJIsl JIF0IeH, BIITHOBIIFOETHCS
JIOCTYII J1O 3eMJIi i 0OMEKY€EThCSl TpUBaJIe 3aHe10aHHs TepuTopid. BogHouac Horo He ciif
BKJIFOYATH JI0 TIOKa3HUKIB JeKapOOHI3aIii 4M TpaKTyBaTH SK OE3MOCEPEIHE 3POCTaHHS
BPOKaHOCTI, OCKUIBKM MOTO BapTO PO3TISAaTH SK OKPEMH HAmpsiM BiIHOBICHHS
oTepaIliiHoi Ta TEPUTOPIATBHOT CTIMKOCTI, 110 BUMAarae kKamranbHux BuTpar [106, c. 38; 3]
(Tabm. 2.16).

CorianpHa 4acTUHA CTPATET1l CTAJIOrO PO3BUTKY 00’ €IHY€E Oe3MeKy mpalli, pO3BUTOK
MepCoHANTy Ta poOOTy 3 rpomMajiaMu. TyT 0COOJMBO BaKJIMBO HE IMIJIMIHIOBATH OXOILJICHHS
mporpaM IiXHIMHM Hachigkamu. Hampukimanm, moiiThka MIATPUMKH BETEpaHiB a00 KaHal
KOMYHIKaIlii 3 rpoMajgaMu € HEOOXITHUM EJIEMEHTOM CHCTEMH, aje cami 1o cobi He
BUMIPIOIOTh SIKICTh PEIHTErpallii Yu piBeHb CYCHUIbHOI JOBIpU. Y cdepl OXOpOHU mpailll

LU0 BU3HA4YeHO BIpoBakeHHs cuctemu 3a ISO 45001:2018 mo 2027 p. ¥ 2025 p.
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3aTBEP/KEHO PErJIAMEHTH, 11eHTU()IKOBAHO HEOE3NEeKHM W MPOBEJIECHO OIIHKY PU3HUKIB;
nepeacepTudikaniiHui ayauT 3aruianoBano Ha 2026 p.

Tabnuys 2.16.

BuOpaHi exoJ1oriuHi pe3y/ibTaTH Ta OMIHKA cTall peaJsizamii

Hanpsam Line / opienTnp daxTt Ouinka
Bona CKopoueHHS CIIOXKHUBAHHS Ha 243,688 maH 1y 2025 p.; - ES;I/E%?IZHFIH?:::P}I\:E?C;TL
A 5% wua rexrap 1o 2030 p. 4,30% no 2024 p. p
Ha reKTap.
90% roBepHEHHS B Bausbko 1o 1ini; Opakye
. 0 T
Binxonu exoHOMiuHHi 06ir 10 2030 p. 86% na 31.12.2025. JieTa3auii 3a BU1aMu
BiJIXO/IiB.
CEC 30% eneBaTOpHHUX KOMIUIEKCIB | 8,7% KOMIUICKCIB Ha E:;&Tim}?: ETZJ;’:); eHHS
710 2030 p. 31.12.2025. JHE TPHCKOP
TEMILY.
-10% Ha rexrap B arpo ta -5% | -1,4% Ha rekrap; -4,1% 1/100 Jloricruuruii HarpAM
[TanuBo . . HaOJIM3UBCS 10 OPIEHTHPY
y aorictuni go 2030 p. KM.
HIBUIIE.
. S CtBOpeHO 06a3y 00miKy;
Buki Crpareris aekapOoHizairii Buznaueno Scope 1, 2 Ta TOCHILY CKODOMEHHS. Lo
A 2025-2030. Scope 3 (Bizxomn) 3a 2025 p. HEM;Y p B

IDicepeno: cknaoeno asmopom 3a oanumu [106, c. 11, 41—42, 47-50].
OT)KG, nmpouncaypHa OCHOBAa BIKC CTBOPCHA, allC pGSYHBTaTI/IBHiCTL e HE MOXHa

BBa)KaTH MmiaATBepkeHor0. Kopnoparupauii 3BIT yke HaBoauTh LTIFR 0,12 32 2025 p.; nus
OIIHIOBaHHS JUHAMIKW MOTPIOHI CTaji BU3HAYCHHS BUIMAJAKY, BiAMpallbOBAaHUX TOJHUH 1
nepuMeTpa, a TAaKOX BIIOMOCTI PO BC1 IHIMACHTH, MEIOTJISIN Ta KOpuryBaibHi Aii [106,
c. 11, 63].

KoprniopatuBauii 3BiT 3a 2025 p. 3a3Hayae 2 524 y4yacTti y HaB4aHHI, 888 yHIKaIbHUX
y49acHUKIB, oxorieHHS 67,5% 1 1,54 romuuu Ha mpariBauka [106, c. 63]. UncenbHICTh
MepcoHaNy Ha KiHellb poKy ctaHoBHUTh 3 105 ocib [106, c. 59]. ApudMeTudHE BiTHOIIIECHHS
888/3105 nopiBuroe 28,6%, ane 1€ 3iCTaBICHHS YHIKATbHUX YYACHUKIB 13 UMCETBHICTIO Ha
3BITHY JaTy, a He miarBep/ukeHuit piuamii KPI oxomnenns. 3nameHHuk 67,5% vy
BIJIMTOBITHOMY PO3KPHUTTI HE y3ro/uKeHUH. J[o BU3HAUEHHS TIepUMETpa i 3HAMEHHUKA TIeH
BiJICOTOK HE BUKOPHCTOBYETHCS JIJIs1 OIIIHIOBAHHS PE3YIbTATUBHOCTI 200 BUHATOPOJIH.

OcBiTHI TapTHEPCTBAa BUXOIATH 3a MEXKI BHYTPIIHBROTO HaB4yaHHA: y 2025 p.
VKJIAJCHO TP MEMOPAHIYMH 3 3aKJIaJaMU BHINOi OCBITH Ta 24 MOTOBOPH MPO MPAKTHKY
cryneHtiB. lle paame iHcTpymMeHT (OpMyBaHHS KaJpOBOIO pe3epBY M PEriOHAIbHOI

CTIMKOCTI, HIK pa3oBa couiajiibHa iHimiaTuBa. [loku mo Opakye maHUX MPO KUIBKICTh
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CTa)KepiB, IX MpaleBIAIITYBaHHS Ta YTPUMaHHS B KOMIIaHii, TOMY IOBTOCTPOKOBY BijIady
BiJl IAPTHEPCTB OLIHUTU HeMOXxJKBO [106, c. 12].

[HKT1031s 1 TIATPUMKA BeTepaHiB HA0yBalOTh OCOOJIMBOI Baru y BoeHHUM nepioa. Ha
31 rpynus 2025 p. 497 npauiBHUKIB npoxoaunu ciyk0y B Cunax o0opoHu YkpaiHu, a
['pyna po3pobuisiyia mporpaMu MOBEPHEHHS 0 LMBUIBHOI poboTH. YacTka MmpaiiBHUKIB 3
IHBAJIIHICTIO mepeBuluia HopMatuBHl 4% 3aranbHoi 4yucenbHOcTi. [l mani
HiATBEPKYIOTh HASBHICTH COILIaJBbHOTO TOPSAKY IEHHOTO, ajle XapaKTepU3YIOTh Pi3Hi
piBHI 3pUIOCTI: 1HKJIIO3MBHE MpAalLCBIAIITYBaHHSI B)KE€ Ma€ BHUMIPIOBAaHUM IOKa3HUK, a
peinTerpailis Betepanis e Gpopmyerses [106, ¢. 11, 62].

VY BiTHOCHHAX 13 TPOMaIaMu CTpaTeris nepeadayvae aHami3 noTped, miaHu B3aeMOIli,
COILllaJIbHI 1HIIIATUBU Ta peryisipHe 3BiTyBaHHs. JlJis BU3HAUeHHA cyTTeBUX TeM Yy 2025 p.
3adikcoBano 479 B3aeMoiil 13 J1eB’ATbMa IpylaMu CTEUKXOJIEPiB; CEpEHSI CaMOOIIIHKa
JOTPUMAHHSI TPHUHIIMITIB CTAJOr0 PO3BUTKY CTaHOBWiIAa Onm3pko 8,77 Oama 3 10. lLle
KOPUCHHM 1HIUKATOP CIIPUUHATTS, OJJHAK HE HE3aJECKHUI BUMIP CYCIUIBHOTO BIUIUBY: HE
PO3KpUTO BHOIPKY, MOXUOKY, PO3IOALT BiANIOBINeH 1 nuHamiky [106, c. 14, 20-21].

ComianbHa IIHHICTh JIOTICTUYHO-arpapHOi MOJEN 3pOCTa€ 3aBISIKH BHECKY Y
OpoJoBONbYY Oe3meKky Ta MpocTexyBaHicTh. Kommadis 3asBisie Tpo  MOBHY
IPOCTEKYBAHICTh TPOAYKINi B JIAHIIOTY TIOCTa4YaHHS ¥ BKIIOYCHHS BiIMOBIIHUX
MOKa3HUKIB 710 HediHaHCOBOi 3BITHOCTI. IIpoTe 3BIT HE MICTHTh €IMHOI METPUKH JIS
KUTbKICHOT OIIIHKA TaKoro BHECKY. JIJis MigBHUINEHHS TOKA30BOCTI JIOLUIBHO IIOPIYHO
MOKa3yBaTH OOCSATH 3aKymiBii y ¢depMepiB, MepepoOKH Ta EeKCHOPTYy, KUIbKICTh
o0CITyroByBaHMX BHPOOHHKIB, BIIMOBM B TpHIMaHHI Yepe3 SAKICTb 1 YacTKy
nmpocTexyBaHuX maprtii [106, c. 12].

HatinomiTHime mpocyBaHHS BiAOynoCS B yNpaBIiHCHKIN MJIOMMHI (DOPMYBaHHS Ta
peasizaltii cTpaTerii CTaJIoro po3BUTKY arpapHoro mianpuemctsa. Y 2025 p. npu KomiteTi
3 Tpanchopmariii Ta iHBecTHIli cTBopeHo ESG-pobouy rpymy, a no KPI gupexropis i
KepiBHOTO ckiamy BkiIoueHO ESG-mimi. 3aBasku 1bOMY CTpaTeris Ma€e KOHKPETHOTO
BJIACHMKA HAa PIBHI yIpaBJliHHS, a il BUKOHAHHS NepecTtae OyTH JIMIle KOMYHIKAIIHOIO

temor0. OIHaK BIIKPUTI MaTepialiy HE MICTATH aHl nepeniky Takux KPI, aHi ixHpoi Baru y
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BUHAropo/i, TOMy CHIIy CTUMYJY Ta BIAMIHHOCTI MK HIAPO3JLIaMU OLIHUTA HEMOXKJIUBO
[106, c. 10-12].

VY 2025 p. zanpamoBana uudpona miaarpopma ECM nmna 30upanHs, a”amizy i
1HGOPMYBaHHS MPO MOKA3HWKU OXOPOHHW Mpali Ta AOBKULIA. Pa3zom 13 auctaHuiitHUM
00JIIKOM eHepropecypciB BoHa (OpMYy€e TEXHIYHY OCHOBY PEeryJsspHOro KoHTposto. OmaHak
aBTOMaTH3allisd pO3MOJlIEHa HEPIBHOMIPHO: Maiike CYLUIbHUNA OOJIIK €IeKTPOeHepTii Ta
ra3zy KOHTPacTye 3 0OMEeXEHUM OXOIUIEHHSIM BoJu. OTxe, HUPPOBHUI KOHTYp yKe Ji€, ane
IIe HE OXOIUTIOE BC1 CYTTEBI pecypcHi BruuBu [106, ¢. 11, 41].

BaxxnuBuM KpokoM CTaB mepexij 10 aHami3y nojBiiHo1 cyrTeBocTi. Y 2025 p. 'pyna
noeqnana GRI ta ESRS, 30inbmumna KulbKiCTh BUSHAYEHHUX CYTTEBUX TeM 3 13 mo 25 1
3alTydniia 30BHINIHIX cTedkXxoiaepiB. s arpapHoi koMnaHii 11e Ma€ MpakTUYHE 3HAYCHHS:
KJIIMAT, 3eMJIsl, BOJIa, TPAHCTIOPTHI MapIIPyTH i colllajbHa CTa0UIBHICTh FPOMaJT OJJHOYACHO
BIUIMBAIOThH 1 HA TOBKULJIS, 1 HA CTpaTerito, 1 Ha (piHaHcoBy cTiikicTh [106, c. 20-21].

V naHiory nocrayanss air0Th Kojgeke nocrayaabHUKa Ta €IEKTPOHHUNA MalJaHUUK
APS Tender. Ile po3mnproe KOMILIAEHC BiJl BHYTPIIIHIX MPOLEAYP A0 ETUYHUX, COIlIaTbHUX
1 €KOJIOTTYHUX BUMOT JI0 KOHTPareHTiB. Aje (akTUYHE OXOIUIEHHS LIMX BUMOT HEBLAOME: Y
BIAKPUTHUX MaTepianax HEMa€ YacTKU NEPEeBIPEHUX MOCTAayalbHUKIB, JAHUX MPO BIAMOBU
yepe3 ESG-pusuku 4u pesyiabTatu ayauTiB. ToMy MOXXHA KOHCTAaTyBaTH HAasBHICTb
IHCTpYMEHTa, OJHaK He MacmTab ioro 3actocyBanHs [106, ¢. 12] (tabn. 2.17).

Tabnuysa 2.17.

Ouinka 3piiocTi MmexaHi3miB peasizanii 3a ESG-Bumipamu

ESG IMinTBepaKeHUIT pe3yabTaT IToTouna cragis KirouoBa nmporajuna
bazoBuii 00K BUKUIB, BumiproBanHs it HenmocraTHs iHTeHCHBHICTH
E IUHaMiKa Bozo3abopy; 86% YaCTKOBE MOKA3HUKIB Ta IOBHOTA Scope
BiIXO/IB y EKOHOMIYHOMY 00iry. | MacmraOyBaHHS. 3.

Hapuanns: 888 yHiKaIbHUX

YYaCHHUKIB; 4acTka 67,5% He Bpax 3icraBnoro psay LTIFR i

[oexnanus mporpam i

S y3roKeHa; OCBITHI . . METPUK SKOCTI HaBYaHHS Ta
. . paHHIX pe3yJbTaTiB. . ;
MapTHEPCTBA; IHKIFO3UBHI peiHTerparii BeTepaHis.
MPaKTHKH.

ESG-poboua rpymna; KPI L Heposzkpuri Baru KPI,
. . .. [acTuTyIiami3anis Ta .
G kepiBHUKIB; ECM; nozBiiiHa . OXOIUICHHS ITOCTaYaJIbHUKIB Ta
. peryaspHe 3BiTyBaHHS.
CYTTEBICTb. pe3yABTaTH CKAPT.

Iicepeno: cxnadeno asmopom 3a danumu [106, c. 10-14, 20-21, 41-50, 61-63].
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Cucrema poOOTH 3 KPUTUYHO BaXJIMBUMHU NHUTAHHSIMHU JOMNOBHIOE (DOpManbHY
YOPaBIIHCBKY CTPYKTYpy. o mkepen CUTHAIIB BIJHECEHO JIIHIIO JIOBIpU, MEPEBIPKU
KOHTPAreHTIB, 3BE€PHEHHSI CTEHKXOJIAEPiB, Me/la, €KCIIePTHI BUCHOBKM Ta 1HBECTULINHY
JOKYMEHTAIll0; KOMIUIa€HC-(DYHKI[IS IIOKBapTaibHO 3BiTye Komitety 3 ayauty Ta
yhnpaBiiHHS pusukamu. Takui minxig iHterpye ESG-pusuku y 3araiibHU  pHU3UK-
MeHeKMEHT. BoiHO"ac 17151 OLIHKY HOTo 11€BOCTI MOTPIOHI JaH1 MPO KUIBKICTh 3BEPHEHD,
CTPOKU pearyBaHHS, KOpUTYBalbHI Jii Ta MOBTOpIOBaHICTh nmopymeHsb [106, c. 13] (puc.

2.9).

ABTOpCHKAa CHHTETHNYHA OIliHKa 3a laHuMu ESG-pos3kputtis 2025 p.

E — exomnoriummii @
S — comiambHmiT
G — ynpaBIiHCHKI A

DopMyBaHHs BuMmiproBaHHA Ta TncTuTynioHamizaris
IHCTpYMEHTIB MacmTa0yBaHHs i 3BITHICTE

Puc. 2.9. Marpuns 3pigocti peanizamii crtparerii cramsoro po3BuTKy 3a ESG-
BUMIpaMHu

Jcepeno: ckiadeno asmopom 3a pesynbmamamu oyinku 3a maén. 2.17.

PosrnssHeMO €KOHOMIYHHMM KOHTEKCT peaii3alii cTparerii CcTajaoro po3BUTKY

arpapHoro mianpuemMcTBa. DiHAHCOBa CIPOMOXKHICTh OIMOCEPEIKOBAHO XapaKTEPHU3Yy€E
pesynasTaT ESG-cTparerii 6e3 BM3HaueHHS MexX il MacmraOyBaHHS. 3a (iHAHCOBHUMH
dbopmamu TOB CII «HiOymon» unctuit qoxin Bin peanizaiii y 2025 p. ctanosus 18 458,174
MiH TpH tipotu 20 263,013 M rpH y 2024 p. Banoswuii npubyTok ckopotuscs 3 2 174,095
1o 771,788 miH rpH, a ynctuit 30utok 3pic 10 1 807,350 M rpu nipotu 1 287,480 MiH rpH
pokoMm panime. 3a Takux ymoB ESG-imBecTuilii motpeOyroTh BiAOOPY 3a PHUBHKOM,
PECYPCOEMHICTIO Ta MOYKJIUBHM orepariitiuM edpekrom [119].

Banosa map:ka 3au3unacs npubauszso 3 10,7% y 2024 p. no 4,2% y 2025 p. Cam no
co01 1e#t (akT He TOBOAUTH HEE(EKTUBHOCTI CTPATETii CTAJIOr0 PO3BUTKY: Ha (DiHAHCOBI
pe3yibTaTu BIUIMBAIOTh BOEHHI, BAJIFOTHI, PUHKOBI Ta JIOTICTUYHI YMHHUKH, a IEPUMETP

¢inancoBoi ¥ ESG-3BiTHOCTI He 30iraerbcs. llpore BiH migcuitoe mNOTpeOy YITKO
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paHXyBaTH TpoekTH. llepmioyeproBumMu € pilleHHs, 10 3MEHUIYIOTh PH3UK,
pPECYpCOEMHICTB 200 omnepalliiiHi BTpaTu; IJis KalmiTaTOMICTKUX 1HIIIaTUB MOTPIOHE OKpeme
IHBECTHULIIIHE OOTPYHTYBaHHS.
3icTaBlIeHHS E€KOJOTIYHUX pe3yJbTaTiB 13 ()IHAHCOBUM KOHTEKCTOM BKa3ye Ha
pallioHaJbHICTh €Hepro- Ta pecypcoedextuBHoro ¢okycy. Moaepnizauiss SCADA,
OUCTAHIIMHUN OOMIK, 3HWKEHHS BUKOPUCTAaHHS MajlBa, IOBTOPHE BUKOPUCTAHHS
OpraHiYHMX BIAXOIB Ta ONTUMI3AIlisl BOJOKOPUCTYBAHHS € €KOJOTTYHUMHU Ta MOTEHIIHHO
onepauiiHUMHU IHCTpyMeHTamu (Tab. 2.18).
Tabnuysa 2.18.

®inancosuit koureker TOB CII «Hi0y10H»

IlokazHuk 2024 p., MJIH TPH 2025 p., MJIH TPH 3mina
YucTuii g0oXif Bix peaizartii 20 263,013 18 458,174 -8,9%
BastoBuii mpuOyTOK 2 174,095 771,788 -64,5%
Yucruit hinaHcoBuii pe3ynbrar -1 287,480 -1 807,350 30UTOK 301IBIIMBCS
Bainosa mapxka 10,7% 4,2% -6,5 B. II.

IDicepeno: pospaxosano asmopom 3a ¢avinamu pinancosoi 3eimnocmi TOB CII «Hibynony [119].

CyKymHICTh HasiBHUX JOKa3iB Ja€ IMJICTAaBU TOBOPUTH PO MEPeXia Bia MoOymOBH
ESG-apxitekTypu 10 Mepuioro MUKIy BUMIPIOBAHOTO BIIPOBAIXKEHHS. € TOPU3OHT LILJIeH Ha
2025-2030 pp., CTBOPEHO MEXaHI3MHU BiAMOBIAAIBHOCTI, YACTUHY OPIEHTHUPIB MEPEBEICHO
y TIOKa3HHWKU W ONpUIIOJHEHO (akThuHi pe3ynbratd 3a 2025 p. OmiHKa 3aJIMIIAETHCS
MOTIEPETHBOTO: 11T OaraTbOX OPIEHTHPIB IIIE HEMA€E YaCOBOTO Py, a IaH1 HE 3aBXKIHU J1al0Th
3MOTY BU3HAYUTH IHTCHCUBHICTh, OXOIUICHHS Ta HE3aJIC)KHY NEPEBIPIOBAHICTD.

HatinepexkonnuBimii KiTbKICHI pe3yJbTaTd Ma€ €KOJOTIYHUN BUMIP — MEpPEayciM y
BOJIi, BiIX0Jax, MaJMBi Ta pecypcHOMy 06miky. Moro crmabke Micie — HepiBHOMIpHICT
BUMIPIOBaHb 1 HEJIOCTATHS JIeTAT3allisl BUKHUIIB Ta Biaxo1iB. ColliaibHUM OJI0K IEMOHCTPYE
IIUPOKY IPOTPAMHY aKTUBHICTh, MPOTE MOTPEOye MEPEXOAy BiJl TOKA3HUKIB OXOIUICHHS 710
MOKA3HHWKIB SKOCTI W HACHIAKIB. YTUpaBIIHCHKHIA BUMIp copmMoBaHO Haiikpamie B
npouenypaomy cenci: ESG interpoBano y BianoBiganpHIicTh kepiBHUITBA, KPI, mndposuii
MOHITOPUHT Ta aHaii3 cyTTeBocTi. CaMe 1€ CTBOPIOE MIACTaBY MEPETBOPIOBATU OKpPEMi
MPOEKTHU Ha MOCII0BHY CTPATETIIO.

Haiinepuie Bapto 3anposaautu nacnopt ESG-nokasnuka. [ K0>)KHOTO 1HAUKATOpa

JOIUIBHO BIJKPUTO BU3HAYUTH NEPUMETp, 0a30BUM PIK, OJUHHUIIIO BUMIPY, (OpMyIly,
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BI/IMOBIIAJILHOTO, YACTOTY OHOBJICHHS Ta PIBEHb 30BHINIHBOI mepeBipku. Jjisi Boau 11e
O3HA4a€ IHTEHCUBHICTh Ha TE€KTap 1 3a BUAAMM omepariii; 1is BUKUAIB — Scope 1, 2 Ta
CYTTEBI Kateropii Scope 3; /it BIAXOAIB — Macy, Kjiac HeOe3MeKku il crnocid BiTHOBJICHHS;
JUISL COLIAJIBHUX MPOTpaM — OXOIUIEHHS, PE3YJIbTAT 1 3BOPOTHUH 3B’ SI30K OeHediliapiB.
Hpyruii kpok — noB’s13ati ESG-111111 3 iHBECTULINHUM TUIaHYBaHHAM. 3a CKJIQJHOTO
(p1HAHCOBOrO KOHTEKCTY JOILUIBHO BIJOKPEMHUTH OOOB’SI3KOBI 3ax0au 3 Oe€3MeKku Ta
PETYIATOPHUX BUMOT BiJl pecypcoeeKTUBHHX PIllIEHb 13 KOPOTIIUM CTPOKOM OKYITHOCTI i
BiJl CTpaTeTiUHMX KAamiTaJIOMICTKHX MPOEKTIB. [[7s KOXKHOI rpynmu BapTO BECTU PEECTP
PHU3UKIB, OYIKYBaHHMX omepauiifHuX eQeKTiB, Jxepen (iHAHCYBaHHS Ta KOHTPOJbHHUX
etamiB. Takuii momin poOUTH BUTpATH HA CTAIWH PO3BUTOK KEPOBAHUMH, HE 3BYKYIOUH
foro 3mict 10 exoHowmli. Tperii HampsM — TOCWJICHHS 30BHINIHBOI MiA3BITHOCTI.
CaMOOIIIHKY JOIUTFHO JIOMIOBHUTH HE3AJIC)KHUM OOMEXEHHUM iITBEPIKEHHSIM KITFOUOBUX
MOKAa3HUKIB, OIPWJIIOJHATA METOJIUKY OIUTYBAaHHS CTEHKXOJAEpiB 1 TMOKa3yBaTH
pe3yNbTaTH 3a CYTTEBUMH TpynaMu. Tak 3MEHIIUThCS 1H(POpMalliiiHa acuMeTpis s
KpeIUTOPiB, FPOMaI, MPAIiBHUKIB 1 TapTHEpiB. [lepeBipsATH MOTPiOHO caMe TTOKAa3HUKH, 3
SKAMHM yXBAJTIOIOTh YIIPaBIIHChKI Ta 1HBECTUIIIHI PIMICHHS; caMUX JeKIapalii

HeJ0CTaTHRO (Tabi. 2.19).

Tabnuysa 2.19.
IIponnoHoBaHi KOHTPOJIbHI OPIEHTMPH HA HACTYNHUIA HMKJ 3BiTYBAHHA

Hanpsam KoHTponpHMit MOKa3HUK IIpakTu4Ha KOPUCTH [MepionuuHicTh
Scope 1, Scope 2 Ta cyrTeBi . .
P o pe - . Binokpemttoe 00K Bif
Bukuau Kateropii Scope 3; IHTEHCHBHICTh .. .o [opoky
(hakTraHOI NekapOoHi3arii.
Ha T IPOAYKIII.
s s . .
M3/ra i M*/T 1Ipo, iT; OXOILUIEHHS VeyBae BIUIUB 3MiHU MaclITa0iB
Bona POILyKII, ¢ B . . [okBaprany / OPOKyY
npuiIagaMu ooIiKy. IsUIBHOCTI.
Maca, HeOe3IeuHICTh, CIIOCIO [ligTBepmKYy€E SAKICTH
Bimxomu BiTHOBJICHHS; YacTKa MUPKYISIPHOCTI TIOPSIT 13 [Mopoky
TTOTIePEKCHHS. KIJIBKICHOO YaCTKOIO.
LTIFR, oxorieHHS MEIOITIsIIaMu, N .
[pams . S [Toxa3ye peansHUIA CTaH OE3MEKH. MMomicsryst / mopoky
3aBepIIeH] KOPUT'YBaIbHI [Iil.
KinpkicTh, TeMaTHKa 1 cTaTyC TlepeBipsie aiajor i comiaabHAI
I'pomaau . e PeBIpAE 1 1 lopoky
3BEpPHEHb; OLIIHKA 33JI0BOJICHOCTI. BILIUB.
YacTka 1mocrayaibHHUKIB, .
Jlanmror . Buwmiptoe nmonmpenus ESG-sumor
oxoruteHnx Konmexcom i due . Iopoky
MOCTaYaHHs . Ha KOHTPAreHTIB.
diligence.

Lorcepeno: 3anponoHosano asmopom HA OCHOSI GUAGIEHUX HEOONIKi6 8 VNPAGLIHHI CMATUM PO3GUMKOM

[106].
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Pe3ynpTaT mpoBeneHoro ananmizy cBiguath, mo y 2025 p. cTparterisi cTajnoro
po3Butky TOB CII «Hibynon» HaOyna xapakTepHHX pHC KepoBaHOi cucrteMu. Lle
noBoauThcsi cTBOpeHHsIM ESG-pobouoi rpynu, ESG-mini Brimtoueno g0 KPI kepiBHUKIB,
po3noyaTo IU(POBHI MOHITOPUHT, 3aCTOCOBAHO MOJBIMHUN MIAXiA A0 CYTTEBOCTI Ta
3a0€3MeUeHO IIOpiuHE PO3KPUTTA. ['OJOBHUM pe3ynbTaT MOJSATae y MOsIBI 3B’SI3KY MDK
LUISIMH, BIATOBITATbHUMHU, TOKA3HUKAMU Ta yMPaBITHCHKOIO 3BITHICTIO.

B exosnoriuHiii yacTUHI MiITBEPKEHO CKOPOYEHHS B0OJ103a00py, HAOJIMKEHHS 0
1)1 3 MOBEPHEHHS B1IXO/11B B EKOHOMIYHUI 00Ir, MepIli pe3yabTaTu eHeproeeKTUBHOCTI
Ta opMyBaHHs OOJIIKY BUKHUIIB. Y COLIabHIM — MPOBEICHHS HABYaHHS 3 HEY3TOJKCHUM
MOKAa3HUKOM OXOIUICHHS, OCBITHI MAapTHEPCTBA, IHKIIO3WBHI MPAKTUKH W MeEXaHI3MHU
B3aemMojii 3 TpoMamamu. B ympaBmiHchkiii — iHTerpamiro ESG y BiAnmoBimanbHICTh
KEepIBHUIITBA ¥ cucTemMaTu3allito pusukiB. Bognouac 1t momo [ISO-ceprudikanii, CEC,
JekapOoHi3allii, peiHTerpailii BeTepaHiB 1 MOBHOTH PECYPCHOTO OOJIIKY I1Ie BUKOHYIOTHCS.

OtpumaHuii HayKOBHUH BHCHOBOK Ma€ TNPOMDKHUM, aje JOBEJCHHUM XapakTep
HOBU3HU: yIpaBliHChbKAa ¥ iHGoOpMalliiiHa ocHOBa BXe c(opMOBaHa, a dYacTHHA
oTepaIifHuX 1HIUKATOPIB JEMOHCTPYE pe3yJbTaT. Mexi BUCHOBKY BH3HAYalOTh PI3HUM
nepumetp ESG- Ta ¢inaHCOBOI 3BITHOCTI, HETIOBH1 YaCOB1 PSAU M BIICYTHICTh HE3AJIEKHOTO
HiATBEPHKEHHS BCiX MOKa3HUKIB. [loganbiine 3MilieHHs akIIeHTY Bij MepesTiKy 1HIiaTUB 10
0a30BHUX JiHIN, IHTCHCHBHUX ITOKA3HHUKIB, MPO30PUX METOJUK 1 30BHIIIHLOI TMEPEBIPKH
3pOOUTH OIHKY CHIBHIIOW. [IpakTHYHO If0 OIlIHKY MOXHA BHKOPHCTOBYBATH Y
IOPIYHOMY IUKII «IUTh — TMOKAa3HUK — PIMIEHHA — PO3KpUTTs». OKpema mapajeiibHa
CUCTeMa 3BITHOCTI JJIsl I[HOTO HE MOTPIOHA: MiXiM BOYJIOBYETHCS B YIIPABIiHHS PU3UKAMH,
OIO/KETYBaHHS, OXOPOHY TIpalli, 3aKyIliBlli, €KOJOTIYHUN MEHEHKMEHT 1 poboTy 3
rpoMagamMu. €AMHUN MacmopT MOKA3HHKIB 3a0€3MeYUTh MiAPO3AiiaM CIUTbHY MOBY IS
31CTaBJICHHS PE3yJbTATiB, @ KEPIBHUIITBY JOMOMOKE BYACHO MOMIYATH BiIXWJICHHS BiJ
tpaekTopii 2025-2030 pp. Ans TOB CII «HiOynoH» KIIOYOBUM € IMOETHAHHS 1HIUKATOPIB
pu3HKy Ta epeKTUBHOCTI. MOHITOPUHT BOJIM Ma€ BimoOpaxxaTh aOCOIOTHHIA 3a01p Ta pU3UK
neiruTy B KOHKPETHOMY PErioHi; O0OJIK BiAXOJIB — YaCTKY MOBEPHEHHS Ta MOTCHIIMHY

HeOe3NneKy ISl IPYHTIB 1 BOJ; SIKICTh HAaBUAHHS — 332 TOTOBHICTIO MEPCOHANy BUKOHYBATH
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BUMOTI'M 0€3MEKH, KOCTI Ta KOMIUIAEHCY. 3a TAKUX KpUTEp1iB popManbHO «3akputn» ESG-
1116 0€3 NOJIMIIEHHS PeaIbHOT KEPOBAHOCT] BIUIMBAMU HEMOKIIUBO.

HacTymHuM KpOKOM BIOCKOHAJICHHS YIPAaBIiHHS CTaJMM PO3BUTKOM Ha OCHOBI
3a0€3Me4eHHs] EKOHOMIYHO1, COLIAJIbHOT T4 €KOJIOTTYHOT PIBHOBAarM Ma€ CTAaTH 3aBEPILICHHS
nepeaceptudikamniiaux ayautis ISO 14001 ta ISO 45001, a Takox dikcairist 6a30BUX JiHIH
1 METOJUK PO3PAXYHKY KIIOYOBHUX €KOJOTIYHUX IHAMKATOPiB. CIiJy paHKyBaTH 3aX0J1 32
PU3UKOM, BAapTICTIO W omnepamiiHuM eQpeKTOM, PO3IIUPUTH LHUPPOBUM OONIK BOJH,
nornuobutu due diligence nocrayanbHUKIB 1 3alIPOBAIUTA METPUKU PEIHTErpallii BETEpaHiB
Ta AKOCTi HaBuaHHA. To/ai cCUCTEeMa MEHEPKMEHTY CTaJIOTO PO3BUTKY IMEpeiiie Bif OI[iHKU
HasIBHOCTI IHCTPYMEHTIB JI0 EPEBIPKH iXHBOI PE3yJIbTATUBHOCTI y Yaci. J1Jisi BAKOpUCTaHHS
BIIKPUTUX JIaHUX B YIMPaBIiHHI KEPIBHUUTBY CIiJ] 3aTBEPAUTH CTAOUIbHI METOIMKH,
3iICTaBHUN TMEpUMETp TOKAa3HHUKIB 1 TMOPSAOK He3aldexxHoi mnepeBipku. [lyOmiune
HeiHAHCOBE PO3KPUTTS JOLLUIFHO BUKOPHCTOBYBATH SK TIOYaTKOBY JIOKa30BYy 0a3y,
JIOTIOBHIOKOYHM  1i BHYTPINIHIMHA pEECTpaMU Ta MIATBEPHKEHHSIMH BIAMOBITATBHUAX
migpo3auriB. 3a Takux yMoB ESG-moka3sHUKHM MOXKHA OOEpPEXHO IIOB’S3yBaTH 3
omepariiiHo0 Ta (PIHAHCOBOK CTIMKICTIO 1 CBO€YACHO KOPHUTYBAaTH pIlIeHHS 0e3
nepeOUTbIICHHS TPUIMHHUX 3B’ SI3KIB.

KepiBuunry morinsHo omiHtoBaTd ESG-cTpaTeriro 3a CHCTEMOIO IMOKA3HHKIB 13
PI3HUMHU TOPU3OHTAMH TMPOSBY, JUKEpEJaMH JaHUX 1 PIBHAMH 30BHINIHBOT NIepeBipku. J{is
BOJM Ta TajuBa CJiJ KOHTPOJIOBATH YKMCIIOBY JMHAMIKY, a JJId pPeiHTEerparii BeTepaHiB,
SAKOCTI HaBUaHHA 1 HAJEKHOI TEPEBIPKHM TOCTAYAIbHUKIB — CIIOYATKy MIATBEPAUTH
HasIBHICTB MPOIIECY, BIATOBIIAILHOIO Ta 0a30BO1 JIiHi1, ITICJISI YOTO BUMIPIOBATH PE3YJIbTAT.
Taxuii mopsiIOK JAa€ 3MOTY BIAPI3HATH (HOpPMabHY HAsSBHICThH MOJNITHKU Bl (aKTUYHOTO
VIOPABIIHCHKOTO TIPOTpecy 1 HE BIAKIANAaTH KOPUTYBajdbHI Mdii /10 HAKOMUYEHHS
0araTopivHOTO pSTy AaHUX.

3B’SI30K PE3yNbTATIB IBOTO IMMIAPO3AUTY 3 TMOMEPEIHIM aHadi30M EKOHOMIYHOI
piBHOBaru Mae mpuKIagHuil xapakrep. @inancosi oOMexxenHs 20242025 pp. 3MIHIOIOTH
nochinoBHICTh ESG-pimenb, HE CKacOBYIOUM caMoro Mopsaky aeHHoro. Hacammepen,
noTpeOyroTh (pIHAHCYBaHHS 3aXOAM, O€3 SKUX 3pOCTa€ PHU3UK 3YIUHKU OMepallii,

MOpYyIICHHS BUMOT Oe3lekd abo eKOJOriYHOro 3aKoHoJaBcTBa. Jlaimi MaroTh
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BIIPOBAXKYBAaTHUCS PILIECHHS, Yepe3 Kl MOKHA OUIKYBaTH 3HUKEHHS PECYpPCHUX BTpaT 4d
BJIOCKOHAJICHHSI KEPOBAHOCTI TpoliecoM. Belnuki 1HBECTULIMHI MPOEKTU JOLIIBHO
peani3oByBaTH MICIAS OKPEMOIo OOIPYHTYBaHHS iXHBOI BapTOCTi, CTPOKY OKYIHOCTI Ta
BIUIMBY Ha PU3MKU. 32 TAKOT'O MIAXOJY CTAIICTh HAOyBa€ YIMPaBIIHCHKOIO 3MICTY 1 CTae

criocoOoM 30epeKeHHS KOHTPOJIIO HaJ[ ICTOTHUMM BIUIMBAMU B yMOBax OOMEXEHHUX

pecypis.
BucHoBku 10 po3aiay 2

Y apyromy pos3auil gucepTalii MOCHIJOBHO BHUPIIMIEHO KOMILIEKCHE HAyKOBO-
NPUKIAJHE 3aBJaHHSA: JOCIIIKEHO EKOHOMIYHY pIBHOBary arpapHux MiJIPHUEMCTB,
BU3HAYEHO BiMHOCHY KOHKYpeHTHY mno3uilito TOB CII «Hibymon» i omiHeHO, HACKUIBKH
floro crparerisi CTaJoro po3BUTKY CTaja poOOYOr0 CHCTEMOIO yrpasiiHHs. Jlorika aHamizy
peanizoBaHa Bij (1IHaHCOBUX MPOTMOPIIN YOTUPHOX MiANpUeMcTB BUOipku 3a 2020-2025 pp.
1o koukpeTHux BpasznuocTeit TOB CII «Hi0ynon», a MOTIM — 710 €KOJIOTTYHUX, COIIaTbHUX
1 yIIpaBIiHCHKUX PHU3UKIB. 3aBIsSKH 1IbOMY (hiHaHCOBA CTIMKICTh Ta ESG-niopsaok neHHui
PO3TIIAIAI0THCS Y B3aEMO3B’ A3KY 0€3 X MOMUIKOBOTO OTOTOKHEHHS.

Jlns yopaBiiHHSA €KOHOMIYHOKO PIBHOBArow MOPIBHSJIBHY MATPHIIO 3 24 piuyHUX
CIIOCTEPEXKEeHB 1 12 KOoedIMiEHTIB MOIIJILHO BUKOPUCTOBYBATH K IIOPIUYHY A1arHOCTUUHY
naHesb 3a 0JIOKaMH JIIKBITHOCTI, TUIATOCTIPOMOIKHOCTI, (PiHAHCOBOI CTIMKOCTI Ta JLIOBOT
aKTUBHOCTI. 3a KOXXHMM KPUTHYHUM BIIXWJICHHSM KEPIBHUIITBY CJiJ BU3HAYHUTH
BIJIMOBIIAJIBHOTO, TPUYMHY, CTPOK TOTJIMOJCHOTO aHalli3y Ta KOPUTYBAJIBHY JIiIO.
Jlekommo3uiliss BiACTaHl 10 €TajOHA 1 TMepeBipka YYTIAUBOCTI MAIOTh MIATPUMYBATH
MPIOPUTHU3AIIIO YIPABIIHCHKOI yBaru, a Mpo30piCTh Ta BIITBOPIOBAHICTh PO3PAXYHKY —
OyTH yMOBOIO 3aTBEP/I>KEHHS PIIIICHHS.

[TopiBHsUTPHUY aHAII3 TOKa3aB HEOJHOPIMHICTH (hiHAHCOBHX MPOQITIB HAZAHUX
keiiciB. OcHOBHI iHIeKcH 3a 2025 p. cranoBaTh Hioymon — 0,068; Arponpocnepic — 0,239;
Eninentp Arpo —0,237; IMK — 0,526. 3mina HopMarizailii Ta METPUKH BIUTMBAE HA CEPE/THI
no3utlii. Pe3ynbTar He € penpe3eHTaTUBHIUM PEUTHHTOM arpapHuX MiATMPUEMCTB; TSl TPHOX
Ha0OPIB IOPUIUYHUN IEPUMETP MOTPEOy€E MIATBEPAKCHHS.

s TOB CII «HiOynon» ocHoBHMI 1HAeKC cTaHOBUTH 0,255 y 2020 p. Ta 0,068 y

2025 p.; mOCHIAOBHICTh PIYHUX MicIb — 3, 4, 4, 4, 4, 4. Bix’eMHuii Kamitaja 1 HeIOCTaTHE
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KOPOTKOCTpOKOBE MNOKpUTTA 2025 p. NIATBEPAXKYIOTbCS piuHOO (opmoro. Bucoka
00OpOTHICTh Je0ITOPCHKOI 3a00PrOBaHOCTI HE KOMIIEHCYE ITUX OOMEXEHb 1 MmoTpelye
MEPEBIPKU CTPYKTYPH PO3PAXyHKIB.

HaykoBy HOBU3HY pe3yibTaTiB JPYroro po3auly AMcepTallii BU3HAYAE aHAJITUYHE
NPOJOBXKEHHSI peUTUHTY. [lOpiBHSAIBHY TAKCOHOMIYHY OIIIHKY €KOHOMIYHOi pIBHOBAru
MOEJTHAHO 3 JEKOMIO3UIIEI0 IHTETPATbHOTO 1HAEKCY, CUEHAPHOIO NEPEBIPKOIO HECTIMKOTO
koedimienta Ta ESG-omiHIOBaHHSAM 3a MOCHIJOBHICTIO «UUIb — I1HCTPYMEHT —
HiATBEP/DKEHUN pe3ysIbTaT — MeXa IHTeprnpeTanii». ¥ Takui crnocid MOKHAa BCTAaHOBUTH
MICIIE arpapHOro MiJIPUEMCTBA y BUOIPIIl Ta TPYNH NOKa3HUKIB, 10 (OPMYIOTh PO3PUB, a
TaKOXX BIIOKpEeMHUTH HasBHICTH ESG-mporiecy BiJ OTpUMAHOTO pe3ynbTaTy Ta Ie He
JOCSITHYTOT IT1JII.

OmuiHioBaHHS CTpaTerii CTajoro po3BUTKY Mokaszano, mo y 2025 p. TOB CII
«HiOynon» BuitmoB 3a mexi GopmyBanHs ESG-apxiTekTypu i po3nodaB MepIIvil UK
BUMIPIOBAHOT'O BMPOBAKEHHS. B yrpaBiiHChKiM miomuHi ctBopeHo ESG-pobouy rpymy,
i1 BkiIrodeHo 10 KPI kepiBHUKIB, 3ampoBaKeHO MUGPOBUM MOHITOPUHT 1 3aCTOCOBAHO
NOABIMHUM TIAX1A 1O CYTTEBOCTI. EKOJIOTIUHI pe3yJbTaTH BXE IPOCTEKYIOThCA Y
BOJIOKOPUCTYBaHHI, TOBOJIKEHHI 3 BIJIXOJIaMH, PECYpCHOMY OOJIIKY Ta BUTpaTax NajuBa.
ComianbHi IporpamMu OXOIUTIOIOTh HAaBYaHHSI, OCBITHI TAPTHEPCTBA, 1HKIIIO31F0 1 B3aEMO/TII0
3 TpoMajJilaMH, TPOTE JJIs OLIHKKA IXHBOI JIEBOCTI HEJOCTATHHO CAMOTO OXOIJICHHS —
NOTPiOHI MOKAa3HUKH SIKOCTI Ta JJOBIOCTPOKOBOTO €(hEKTY.

®dinancosuit Ta ESG-anHanmizm y po0OOTi MOB’s3aHI uyepe3 CHUIbHI YHpPaBIiHCHKI
pimenns. @inancosi pesynbratu TOB CII «HiOymon» 3a 2024-2025 pp. OKpecHIo0Th
pecypcHi Mexi mias ESG-3axopiB, ogHak HE JTOBOASATH iXHBOI (PIHAHCOBOI OKYITHOCTI:
nepumeTpu ¢inancoBoi Ta ESG-3BITHOCTI pi3HATHCA. 32 TaKMX YMOB MEPIIUMH MalOTh
¢diHaHCyBaTUCST 3aX0au, 0€3 SIKUX 3pOCTa€ PU3HK TMOPYIICHHS BHUMOT OE3MEeKH UH
peryioBaHHs; HACTYITHUMHU — PIIIEHHS 31 3MEHIICHHS PECYPCHUX Ta ONEpaliiHUX BTPaT;
KaITTAIOMICTKI TPOEKTH MOTPEOYIOTh OKPEMOTO IHBECTHIITHOTO OOTrpyHTyBaHHA. Jlis
MPAKTUYHOT'O0 KOHTPOJIIO JOIUILHO BUKOpUCTOBYBaTH nacnopT ESG-nokazHuka 3 0a30B010
JiHI€0, TepuMeTpoM, GOPMYJIOK, BIAMNOBIIAIBHUM MIAPO3JIUIOM, MEPIOJUYHICTIO

OHOBJICHHSI Ta PIBHEM 30BHIIIHBOI IEPEBIPKH.
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bararoBumipHy J1arHOCTHUKY JIOUUJIBHO BUKOPUCTOBYBATH JUISl  PO3MOILTY
VIOPABIIHCHKOTO BIUIMBY MDK TPOIIOBUMH IOTOKaMH, 3000B’SI3aHHSIMH, YyMOBaMu
(p1HaHCYBaHHs, 0OOPOTHICTIO AKTHUBIB, BOAHUMU PU3UKAMH, €KOJIOTTYHUM MEHEIKMEHTOM,
OXOPOHOIO TMpaili Ta poOOTOI0 3 MOocTadadbHUKaMHU. Yepe3 OOMEKEHICTh IMOPIBHSHHSA
4OTUpMa MIANPUEMCTBAMH, BIIHOCHUM XapakTep TAKCOHOMIYHOTO 1HAEKCY, PIBHI Baru Ta
HEOJHAKOBY MOBHOTY (piHaHcOBUX 1 ESG-maHuX KepiBHUUTBY CIiJ] BUKOPHUCTOBYBATU
pe3yNbTaTH SIK CUTHAN I BHYTPIIIHBOT JlarHOCTUKH. Jljig 3abe3nedeHHsl peryisiHoi
(GyHKIIi yNpaBliHHA EKOHOMIYHOIO PIBHOBArold B CHUCTEMI MEHEKMEHTY MOTpiOHO
chopmyBatu 3ictaBH1 yacoBi psau ESG-moka3HUKIB, 3aKpIMUTH MpaBUiia iX OHOBJICHHS Ta

3a0€3MIeUNTH He3aJIeKHE HiI[TBepI[}KeHHSI KITFOYOBHX He(I)iHaHCOBI/IX JaHUX.
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PO341JI 3
BJIOCKOHAJIEHHSA MEXAHI3ZMY YIIPABJIHHS EKOHOMIYHOIO
PIBHOBAT'OIO SIK CKJIAJIOBOI CACTEMM PEAJIIBAIIIL CTPATEITI
CTAJIOI'O PO3BUTKY ATPAPHOI'O NIAITPUEMCTBA

3.1. OpranizaniiiHO-eKOHOMIYHHI MeXaHi3M YyNPABJIIHHA E€KOHOMIYHOIO
PIBHOBArOI0 arpapHoro mixnpueMcTBa

VY nmepmoMy po3aiii aucepTalii eKOHOMIUHY PIBHOBary BH3HAY€HO 4Yepe3 KUIbKa
YMOB, II[0 Pa30M XapaKTEPU3YIOTh KUTTE3AATHICTh Oi3HECY: arpapHe MiAMPUEMCTBO Ma€
PO3paxoBYyBaTUCS 3a TOTOYHUMH 3000B’si3aHHSAMHU, 30epiraTé >KUTTE3NATHY CTPYKTYpPY
Karitany, ¢IHaHCYBaTH OIepaliiHUN UK 1 HE BTpAa4aTh PecypcHOi OCHOBH PO3BUTKY. B
IpoIIeCi aHaai3y €KOHOMIYHO1 PIBHOBAru y JIPYyromMy po3ifuii gucepTallii J0BeICHO, M0
KEpIBHUIITBY, KpIM BEJIMYMHHM BIAXWUJIEHHS, MOTpIOHA iHQOpMALid MPO TOT0, XTO HOTO
BUSIBUB 1 Ma€ NpPaBO 3MIHUTH PILNIEHHS, PO HEOOXIAHHUM pecypc Ta CTPOK MEepeBIpKHU
pesynbrary. I3 miei mpakTH4YHOI MOTPeOH MPOMOHYEMO BJIOCKOHAJEHHS OpraHi3alliiHo-
€KOHOMIYHOT'0 MEXaHI3MYy YIIPaBJIiHHSI €KOHOMIYHOIO PIBHBOArOl0.

3aBAaHHAM JAHOTO IMAPO3AUTY JucepTalii € BHPOOJICHHS MPOIO3UIIN II0A0
dbopMyBaHHS TaKOro TOPSJAKY VIpaBIiHHSA, 3a SKoro (iHaHCOBa JIarHOCTHKA HE
3aBEPIIYEThCS KOHCTATaIieo mpobdiemu. CUrHain Mae MepeiTd B yIPaBIiHCHKE PIillICHHS,
OI0JKET, TMEePCOHAJBHY BIAMOBIAAIBHICTh 1 KOHTPOJBHY nait0. ToMy B opraHizaiiHO-
€KOHOMIYHOMY MeEXaHi3M1 To€qHaHO (IHAHCOBI po3paxyHku, pusukoBi Ta ESG-
oOMe>KeHHs, OI0JKETYyBaHHS, IIEHTPH BIAMOBIAAIBHOCTI W 3BOPOTHUH 3B’sA30K. OO’ €KTOM
VIOPAaBIIHHS € B3a€MOIIOB’sI3aHI MPOMOPIIii Kamitaimy, 3000B’si3aHb, 0OOPOTHUX AaKTHUBIB,
TPOIIOBUX TOTOKIB 1 BHUPOOHWYHMX PECypcCiB; CyO’€KTaMW — BIIACHUKH, HATJSIOBI Ta
BHUKOHAaBY1 opranu, (piHaHCOBa, onepailiiiHa, Komepiiitaa, puzukona it ESG-¢dynkiii.

[lepmmm etamom MoOyAOBH OpraHi3aIifHO-€KOHOMIYHOTO MEXaHI3MY YIpPaBIIiHHS
€KOHOMIYHOIO PIBHOBAror arpapHOTo MiANpUeEMCTBA € Bepudikailis iHpopmarliitHoi 6a3m.
Tax, na kigerp 2025 p. aktuBu ctaHoBwm 26 670 077 THC. TPH, BIACHUH KaImiTal — MiHYC
910 539 Tuc. TpH, AOBroCTPOKOBI 3000B’s3aHHsi — 6 634 769 THC. TpH, TMOTOYHI

3000B’sa3aHHs — 20 945 847 tuc. rpu. Cyma Jikepen piHaHCYBaHHS JOPIBHIOE AKTUBAM, IO
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MNIATBEPAXKYEe OanaHCOBY pIBHICTb, @ HEraTUBHE 3HAYEHHS KaIliTally € YIOPaBIIHCHKU
3HauyImmM ctaiom [119].

JuHamiyHUil psig TOKasye, L0 OpoOieMy pIiBHOBarM HEOOXIAHO pO3IJIsaTH
OJIHOYACHO y TPhOX IUIolMHaX. [lepiia — miaTocnpoMoOKHICTh Y KOPOTKOMY TOPU30HTI, J1€
BUPIIIAIIBHUMHU € CTPYKTypa OOOPOTHHMX aKTHBIB, KaJIEHJAp HAAXOJKEHb 1 CTPOKOBICTh
3000B’s13aHb. Jlpyra — KamiTaiabHa CTIHKICTh, OCKIIBKH BiJl’ €MHUM BIIACHUM KaIliTall 3MI1HIOE
€KOHOMIYHMM 3MICT HU3KHU KoedimieHTiB. TpeTs — onepaliiiiHa ClpOMOXKHICTh T€HEpyBaTH
MapiKy 1 'pOLIOBUH MOTIK, 0€3 SIKOT peCTPYKTypHU3allisl MaCUBIB JIHIIE IEPEHOCUTUME PU3HUK
y daci. Bigrak ynpaBiaiHChKHI MeXaH13M NOBUHEH KOOPJMHYBATH PILIECHHS, 1[0 TPAIULIIHHO
pO3MilIeH] B pi3HUX (QYHKIIOHATBHUX Mifpo3auiax (Tabiu. 3.1).

Tabnuysa 3.1.
Buxinni ¢pinancosi napamerpu TOB CII «Hi0yaon» 3a 2020-2025 pp.,

THC. TPH
Pik AKTHBH Kamnitan Hosroctp. IHoTouHi Hoxin Yucruii Onepauiiin
3000B’s13aH | 3000B’s13aH pe3yJbTaT | Wil NOTIK
HSl HSl
2020 | 33840777 | 12286335 | 3870183 17 684259 | 25840227 | -1776378 | w/n
2021 | 38062165 | 13550374 | 5081249 19430542 | 40 606579 | 1287038 =730 412
2022 | 28141742 | 3227795 2222 641 22691306 | 15181308 | —9348320 | 1614055
2023 | 25642347 | 1616116 1 830 139 22196092 | 22901411 | -1213790 |2017019
2024 | 26 468443 | 969 735 7123 616 18375092 | 20263013 | —1287480 |2193412
2025 | 26670077 | —910539 6 634 769 20945847 | 18458174 | —1807350 | 1970040

IDicepeno: pospaxosano asmopom 3a Qinancosoro sgimuicmio nionpuemcmea [119].

Tabnmunss 3.1 HE BUKOPHCTOBYETHCSA JUISI MEXAHIYHOTO paHXyBaHHS POKIB SK
«KpaIUX» Yd «ripmux». B yMoBax BOEHHUX 1 JIOTICTUYHUX OOMEKEHb 3MIHU MaciTady
aKTHBIB, J0XOIY Ta OOPTy MarOTh PI3HY PUPOTY, & PIUHI CIIOCTEPEKEHHS HE 3a0€3MeUyIOTh
CTAaTHCTHUYHO HAJIHHOTO MPOTHO3YBAaHHS. Y MEXaHi3Mi Il CIIOCTEPEKEHHS BU3HAYAIOTH
CTapTOBI OOMEKEHHS, MAaI0Th 3MOTY TEPEBIPUTH 3HAMEHHHUKH KOE(IIIEHTIB 1 MOKa3yIOTh
3MCHIIICHHS 3almaciB  MOXe

KEpPIBHUIITBY B3a€EMO3AJNICKHICTh pimeHb. Hampukmian,

MiATPUMATH JTIKBITHICTh 0€3 TOPYIIEHHS BUPOOHUYOTO a00 JOTICTUYHOTO IUKITY. B cBOIO
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yepry, 30UIbIIEHHS] JOBIOCTPOKOBOrO (piHAHCYBaHHS IMOJIETLIYE KaJeHaap MIaTexiB, YTIM

HE yCcyBa€ NOTpeOH y BIAHOBIIEHHI KaliTaIbHOI 0a3u

Po3paxyHok mokaszaB uuctuil goxia 2025 p. y cymi 18 458 174 tuc. rpH, BamoBuit
pesynbtat 771 788 THc. rpH 1 yucTuii 30utok 1 807 350 THC. rpH. OnepauiiHuii rPOIIOBHIMA
noTik ctaHoBuB 1 970 040 tuc. rpu [119]. [loegnaHHS LKUX MOKA3HUKIB Mae pI3HE
YIPaBIIHCHKE 3HAYEHHS: JOJATHUM MOTIK 3HUKYE KOPOTKOCTPOKOBY HAmpyry, MpoTe He
KOMIIEHCY€E B1JI’€MHOTO Kamitajny Ta 30uTky. JlogaTHuii moTik caM mo co0i He 3acBIaUye
MOBHOT'O BIJHOBJIEHHS piBHOBaru. Tak camo 30UTOK 0O€3 aHamizy MOro CTPYKTYypU HE

JIOBOJIMTH BIJICYTHOCTI OTIEpaIliiHOT )KUTTE3AATHOCTI (Tab. 3.2).

Tabruysa 3.2.
3Bipka koedinienTiB 2025 p. i3 BTOPpUHHUM NOPiBHAHHAM
IMokaznuk Y3rogxenuii IlouaTkoBa MOpPiBHSLIbHA Bepcis
po3paxyHok, 2025
ITorouna miKBiAHICTE 0,374 0,374
IBunaka MiKBIIHICTE 0,104 0,104
AOcoioTHa TIKBIIHICTh 0,009 0,009
AKTHBHY / 3000B’ I3aHHS 0,967 0,967
3000B’s13aHHs / aKTHBH 1,034 —30,290; dopr/kamiTaii, iHma Gpopmya
ITorouni 3000B’s13aHHs / OX1] 1,135 1,034
ABTOHOMIST —0,034 —0,034
dinaHcoBa CTIMKICTh 0,215 0,215
[TokputTs OA Bracaum OK -2,525 —2,525
OOOpOTHICTD aKTUBIB 0,695 0,763
OO6opoTHICTh 3amaciB 3,660 3,744
O6opoTHICTH nebiropcrkoi | 23,874 26,209
3a00proBaHOCTI

Licepeno: asmopcvra 36ipka 3a nepgunuoio 3gimuicmio [119].

3Bipka y Tabmmii 3.2 BUSBUJIA TPOCTE, ajie MPUHITUIOBE MPABHIIO: KEPIBHUK Ma€
OaunTH Koe(ilieHT Ta HOro JpKepeno, Mmepioa, MEepUMETp 1 CTaTyc mepeBipkd. SKIIo
MOXITHUY TOKAa3HUK HE 30IiraeTbcs 3 MEPBUHHOIO (POPMOIO, BIACHHUK JAHWUX MPHU3YIUHSIE
HOro BUKOPUCTAaHHS B OFOJDKETI, MpEe3eHTaIlli Y¥ CHUCTEMI MOTHBAIlli 0 3’ SICyBaHHS
MPUYMHU. 32 TaKOTO MIAXOJY KOHTPOJIb SIKOCTI CTa€ YIMPaBIIHCHKOI BIAMOBIAATBHICTIO I

BHUXOJIUTH 32 MEXI1 TEXHIYHOI omepairii.
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s 2025 p. moTouHa JiKBiIHICTE qopiBHIOBana 0,374, mBuaka — 0,104, abcontoTHa
— 0,009. Koediuient aBroHomii 0yB Bin’emuum (—0,034), pinancosoi criitkocti — 0,215, a
3a0e3Me4eHIiCTh OOOPOTHUX AaKTHBIB BJIACHUM OOOpOTHUM KamitaioM — (—2,525).
CrniBBIOHOIIEHHS 3000B’s3aHb 1 BIACHOTO KalliTaly HE IMOJA€ThCAd SK 3BUYANHUN
JNECTUMYJISITOP, OCKUIBKUA BiJl’€MHUN 3HAMEHHHK POOUTH MOr0 €KOHOMIYHE TPAKTYBAaHHS
HeKopekTHUM. lle mpukiam Toro, YoMy MexaHI3M Ma€ MICTUTH (HOPMYIH Ta MpaBuUIia
JOIyCTUMOCTI MMOKa3HHKA.

Pospaxynku 3a cepennimu 3anumikamu ganu 0,695 o6opoty aktugis, 3,660 060poTy
3amaciB 1 23,874 o06opoTy TOproBoi aediTopchkoi 3aboproBaHocTi. [lopiBHSHHS 3
KOHKYPEHTaMH OyJie KOPEKTHUM JIUIIIE ITiCIIs 3aBEPIICHHS TTOBTOPHOT MEPEBIPKH, 32 SKOIO
CJI1JT BAKOPUCTOBYBATH BUSIBJICHI BIIXWJICHHS SIK BHYTPIIIHI CUTHAJIM. BOHU OKpeciooTh
UTAHHS IS YIPABITIHCHKOTO aHATI3y.

VY (daxoBiii HaykoBid JiTepaTypl M0 CKJIAJOBHUX OPraHi3aliiiHO-eKOHOMIYHOTO
MEXaHI3My TPaIUIIMHO BKJIIOYAIOTh METYy, CyO’€KT 1 OO ’€KT YIpaBIiHHS, MPUHIIUIIH,
METOIH, IHCTPYMEHTH Ta 3a0e3nedyBayibHi migcuctemu [43; 73; 132; 136; 142; 143; 175].
Takuii mepenik okpeciioe OynoBy, aje Ie He MOSICHIOE, SK MeXaHi3M mpaioe. Jls
yIpaBIiHHA E€KOHOMIYHOIO PIBHOBAarow TMOTPIOHO J0JAaTH TOCHTIIOBHICTh i, MexXi
MTOBHOBa)KCHb, KOHTPOJIBHI CUTHAJIM ¥ TOPSJIOK TMOBEpPHEHHs 1H(OpMaIlii 10 KepiBHUKA,
SIKUWA MOYK€ 3MIHUTH IIJIaH a00 PECYPCHUM JIIMIT.

[Tin opranizaIiiHO-eKOHOMIYHMM MEXaHI3MOM Yy JIUCEpTallii pO3yMI€ThCs CHCTEMa
BITHOCHH 1 IPOIIETYp, 3aBMSIKH SIKiil epeBipeHi ¢iHaHCOBI, onepailiifHi, pu3nkoBi Ta ESG-
CUTHAIIM TEPEXOAATh Yy CTpaTeriuHi, TaKTU4YHI ¥ omepaTuBHI pimeHHs. OpraHizaiiiiHa
YacTHHA BH3HAYAE, XTO JI€, Y SKUA CTPOK 1 B MeXax SKUX MOBHOBaXKeHb. EKOHOMiuHA
YacTHHA 33/a€ PECypcC, JIMITH, CTUMYJIHM, HOPMATHUBU Ta KpuUTepii oriHioBaHHSI. OOMABI
YaCTUHU 3’ €IHY€ KOHTPOJIb: 0€3 HbOI0 MEXAHI3M NEPETBOPIOETHCS HA MEPETIK HAMIPIB.

[TpuHIIMTIY 3a7aI0Th MEXKi JOIYCTUMOTO YMPaBIiHCHKOTO BTpy4YaHHSI. CHCTEMHICTh
BUMara€e TEpeBIpATH HACHIAKA PINICHHS IS JIKBIAHOCTI, KamiTaimy, pe3yibTary,
TPOIIOBOTO MOTOKY M pecypCHHX 00MekeHb. J{oka30BIiCTh BiaaLIsA€ (DaKT Bl IPUIYIIICHHS,
a 0anmaHCOBa Y3TOJKEHICTh HE JIOMYCKae TpaHcPopmallii, o pyHHYIOTh OyXTrajlTepChKy

TOTOXHICTh. AJIANTUBHICTH Ja€ 3MOTy 3MIHUTH BaXUlb IIICIS HOBOI'O CHTHAIY.
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CyOcuaiapHICTh 3aJIMIIAE PILICHHS Ha HAWHMKYOMY PiBHL, € € JaH1 il IOBHOBAXKEHHS, aJie
CYTTEBHM PHU3UK OOOB’SI3KOBO €CKatoeThes. Lleil Halip TOMOBHIOIOTH NEPCOHAbHA
BIJIMOBIJANBHICTh, HPOMNOPLIMHICTG KOHTPOJIO, IHTErpaiis CTaJoro pPO3BUTKY Ta
MIPOCTEXKYBAHICTh JIAaHUX.

Po6ora 3 pusukom crnupaerbess Ha [SO 31000:2018, skuil iHTErpye pHU3HK-
MEHEKMEHT 31 CTpaTeri€ro, IIaHyBaHHIM 1 KylbTyporo opranizaiii [163], Ta nva COSO
ERM, nie pu3uk 1oB’si3aHo 3 BUOOPOM cTpaTerii i pe3ynbTaTuBHICTIO [155]. Jlns arpapHoro
HIANPUEMCTBA 1€ Ma€ MPUKIAAHUN 3MICT: CE30HHICTb, TOT0ja, BOJATUIBHICTh IIiH,
JIOTICTUYH1 OOMeXeHHs 1 moTpeda B 000poTHOMY (piHAHCYBaHH1 OJJHOYACHO BIUIMBAIOTh Ha
ylpaBiiHCbKe pimieHHs. Yepe3 1e puszukoBa (yHKIS Oepe ydacTb y CHUIBHOMY IMKIII
TUTaHYBaHHSI, OI0/PKETYBaHHS Ta KOHTPOJIIO; OKPEMOT0 KOHTYPY i He MOTpiOHO.

Jlo GJI0Ky cTajoro po3BUTKY BKJIIOYCHO JIHMIIE MOKA3HUKHU, 10 MAIOTh BU3HAYCHHM
3B’SI30K 3 YIPABIIHCHKUM PIIICHHSIM 1 EKOHOMIYHOO piBHOBArow. OpieHTUpaMH CIYTYIOTh
HaJe)XKHA 00AYHICTh y BIIMOBIMAJIBHUX arpapHUX JIAHIfOrax rnocradaHHs [169], ramysesi
temu GRI 13 [160] 1 moasiiina cytTeBicTh ESRS [154]. Jlo KOHTYpY NOTPaIISIOTh MUTaHHSA,
Kl € CyTTEBUMHU [IJIs1 BIUIMBIB Ha €KOHOMIYHY PIBHOBAary arpapHoro IiJNnpueMCTBa abo
MOXYTh 3MIHIOBAaTH pHU3HK, pPECypcHy moTpely, mpoctyn 10 «¢IHAHCYBaHHA YU
OesnepepBHICTh omeparii. Jisi HUX Bigpa3y HEOOX1THO BHU3HAYATH JDKEPEO, BIACHHUKA
JAHUX, TIEPIOIMYHICTH 1 PEaKIliF0 Ha BIIXUICHHS.

VY nmcepramii maHW MEXaHI3M peanizye KiacuuHi (QYHKIIT MEHEIKMEHTY 1010
00’€kTa ympaBliHHA — €KOHOMIYHOi piBHOBaru. [limanyBaHHS 3amae 1l i KOpUIOPH, a
oprasizaiiisi poO3MOJAUIAE€ TPOIECH Ta TOBHOBaXEHHsA. MoTuBaIlisl TOB’S3y€ OIIHKY
KEepiBHHKA 3 TTapaMeTpaMH, Ha K1 BiH cipaBi BiuiuBae. Koopaunairis y3romkye piHaHCOBI,
onepaiiriHi 1 ESG-pimenHs, Toai K KOHTPOJb 3icTaBise (PaKT, MiaH i JOMyCTUMY MEXY.
3BOPOTHHUH 3B’SI30K 3aBEPIIYE IFO IMOCTIAOBHICTD: MICHS 3’ ICYBaHHS MPUYMHHA 3MiHIOETHCS
BaX1JIb, pecypc abo, SKIO 3MIHIIIOCS CepEeIOBHINE, cama IuTh. PO3KpHEMO CKiIaa 1 JOTIKY
7ii opraHi3amiifHO-eKOHOMIYHOTO MEXaHi3My YIMpPaBIiHHS €KOHOMIYHOI PIBHOBArow. Y
LEHTP1 MEXaH13My — METa MiITPUMYBATH KEPOBAHE CM1BBIIHOIICHHS JIIKBITHOCTI, KamiTay,
PEe3YyABTATUBHOCTI T4 PECYPCHOT CTIMKOCTI 32 MPUUHATHOTO pU3UKY. BOHA KOHKpPETHU3Y€EThCS

YOTUPMA 3aBJIAaHHSIMU: BUSBJISITUA U MOSICHIOBATU JUCOAIaHCH; Y3TOIXKYBATH 1UT1, OI0IKETH
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Ta 0OOMeKeHHs; 3a0e31euyBaTh PIlIEHHS pecypcaMu il BIAMOBINANBHICTIO; KOHTPOJIIOBATH
BIIXWJICHHS Ta KOPUTYBAaTH Nii. 3aBAaHHS HE MiIMIHSIOTh MOKA3HUKHU: BOHU TMOSCHIOIOTH,
JUIsL SIKOTO YIPABIIHCHKOTO pIlIEHHA 11 NOKa3HUKU MoTpiOHI. CyO’€KT ympaBiiHHA
OXOIUTIOE BJIACHUKIB, HArJsOBUIl OpraH, TeHepadbHOro i (hiHAHCOBOTO ITUPEKTOPIB,
omepailiiiny, kKoMepiiiay, pusukoBpy Ta ESG-yHKIii, ka3Ha4eHCTBO 1 BIACHUKIB JaHUX.
O0’eKTOM € KOHKPETHI HpOMOpILii: CTPYKTypa KamiTamxy 1 3000B’s3aHb, JIKBIJIHICTb,
IPOIIOBI MOTOKHU, OOOPOTHI aKTUBH, MapiKa, BiAJlaya aKTHUBIB, PECYpCHI OOMEXEHHS Ta
cyrreBl ESG-BrmnBu. Take yTouHeHHs TOTpiOHE, 11100 32 KOKHUM CUTHAJIOM MOKHA OyIJio
3aKpIMUATH PIMICHHS 1 BIAMOBiIaNbHOr0. BruinB Ha 00’ €KT 3M1MCHIOETHCS €KOHOMIYHUMU,
OpraHi3aliiHO-PO3MOPSTUMMHU, AHATITUYHUMU, COILIAIHHO-TICUXOJOTTYHUMHU Ta PHU3HK-
opieHTOBaHUMHU MeTonamu. [IpakTuuHoi ¢GopMH BOHM Ha0yBarOTh uepe3 OIKET,
TPUHAIIATUTI)KHEBHH TPOTHO3 KOIITIB, IUIATDKHHUHA KajeHAap, MapaMeTpu CTPYKTYpH
KaImiTary 1 CTPOKOBOCTI OOpry, JIIMITH 3amaciB Ta 1e0iTOPChKOi 3a00proBaHoOCT1, MaCIOPTH
iaBectuIliii 1 ESG-npoektis, KPI, RACI, Tpurepu Ta mpaBuia eckanarii.

MexaHi3M He TMpalrBaTuMe Oe3 TpboX BHUIIB 3a0e3nedyeHHsA. [HopMmarriitHo-
aHaJITUIHE TTOEHYE (DIHAHCOBY 3BITHICTD, YIPABIIHCHKUN 001K, onepaltiiini it ESG-naHi,
CJIOBHUK TIOKa3HHMKIB, MOHITOPMHTOBUU KOHTpPOJIb 1 TaHenb curHaiiB. HopmaTtuhe
OXOTUIIOE 3aKOHOJIaBCTBO, CTAaHIApTH, JOTOBOPH, KOBEHAHTH Ta BHYTPILIHI PETIaMEHTH.
Pecypche 3abe3neuenHs Bkirodae (piHaHCH, MaTepiaJbHO-TEXHIYHY 0a3y, KOMIIETCHTHUN
nepcoHay, mudpoBi 3acodbu ¥ dvac, BiABEISHUA Ha IMIATOTOBKY Ta BHUKOHAHHS PIllICHHS.
B3aemM03B’ 530K IMX CKJIaJ0BUX MOJIaHO Ha puc. 3.1.

CxiazioBi MexaHi3My Ha pUCyHKY 3.1 yTBOPIOIOTH 3aMKHEHUH 1UKI. Bepudikopani
JlaHl CTalOTh CHUTHAJIOM; CUTHAJl MPOXOAWTH JIarHOCTHKY, OroxeTHH Ta ESG-dinbtp;
CXBQJICHE PIIICHHS OTPUMY€E BHKOHABIA, PECYpCHHUU JIMIT 1 KOHTPOJBHY TOUKY.
Hanpuknan, kazHauelcTBO BeAe IMIATDKHUNM KajieHJap, a OyxranTepis 3Bipsi€ (hakTUUHI
JlaHi; OJTHAK TOYHICTh MPOTHO3Y 3aJICKUTh BiJ IUIAHY HAJIXO/KEHb, rpadika 3aKymiBemsb 1
naHuX mpo ne6iTopiB. ToMy MexaHi3M 3aKpIIIIOE OJTHOTO MIA3BITHOTO BIIACHHUKA, OJTHAK HE
MPUXOBY€E BHECOK IHIIMX MiApo3ALTiB. KOHTponbHUN OJIOK MOpPIBHIOE «IiaH — (hakT» Ta
(dakTU4YHEe 3HAYEHHS 3 LUILOBUM KOPUJOPOM, IMPOTHO3 [0 KIHLS MEpIoAYy Ta SKICTIO

JoKepena. Ko moka3HUK BUXOAUTh 32 MEXI, CIIPAIIbOBYE TPUTED.



137

Cxknan opraHizaniiiHo-eKOHOMIYHOT0 MeXaHI3MY YNPaBJiHHA eKOHOMIYHOI0 PiBHOBAT0I0

( META )

[TijrTpuMyBarh KepoBaHe CHiBBUIHOIIEHHS JIKBIIHOCTI, KalliTaty, pe3yJIsIaTHBHOCTI
i pecypcHol cTifikocTi 3a MPHITHATHOTO PHU3MKY Ta JOTPHMAHHS BHMOL CTAIOTO PO3BHTKY

. l >
[ 3ABIAHHS TPHHITHITA )
* BHABIIATH i OSCHIOBATH ,LlIli:G‘dJ[ilHlle; CHCTEMHICTD * JIOKA30BICTE * DajaHcoBa Y3IOIKCHICTH
* Y3TOIGKYBATH 1111, OIOJKETH Ta 0OMeKeHHS; ANANTHBHICTE * cyGeH/liapHIicTD * NIepCoHANbHA BIIOBLIAIBHICT
+ 3a0e3MeuyBaTH pIICHH:A PecypeaMy il BUIIOBLIAIBHICTIO) HPONOPLIHHICTE KOHTPOJIK PH3HKY * IHTEIPallid CTaIoro po3BHTKY
* KOHTPOTIOBATH BiJIXHJICHHS Ta KOPHTYBATH it HPOCTERYBAHICTh JJAHHX
\ J
( CYB’EKT YINPABJIIHHA ] ( OB’EKT YIPABJIIHHA )

VIpaBliHcEKHIL BILTHE

—
BIACHHKH TA HATISIOBHI OpTam; CTPYKTYpa KamiTany i 30008 s3aHb;
reHepalibHHil i hiHaHCOBHIL AMpeKTOPH; JUKBIIHICTE Ta FPOLIOBI HOTOKH;
onepartiiina, koMepiiiina, pusnkosa Ta ESG-dymirii; 0BOpOTHI aKTHBH, Mapska i Bilnaga akTHRIB;
Ka3HadeficTBO 1 BAACHUKH JAHUX = = —- —- — - pecypcHi npornopiiii, pusnukn Ta cyrresi ESG-Biumsn

[abopmanis npo Binxmenny

\ / l \. /
1 METOJH YIIPABJITHHA ) ( IHCTPYMEHTH TA BAJKE.II )
©KOHOMIYHI; OpraHizaliiiHo-posnopsIui; BrokeT i 13-TIGKHEBHIT MPOTHOS; TIATHKAMNI KaTeHaap;
AQHATITHYHI TA PO3PAXYHKOBI; CTPYKTypa KalliTalny Ta CTPOKOBICTS Gopry:
COIATLHO-MCHXOMOTTYHI; JIMITH 3anaciB i 1ebiTopebKoi 3a00proBaHoCTi;
PH3HK-OPIEHTOBaHI H KOHTPOJIBHI nacriopry insecruuiii Ta ESG-npoekrin; KPL RACI, tpurepun i ecxananis
\ v \ S

1

(—___ IHGOPMANINHO- Y [ HOPMATHBHE Y [ PECYPCHE )
AHAJIITHYHE 3ABE3ITEYEHHA 3ABE3NEYEHHA 3ABE3NNEYEHHA
thiHAHCOBA 3BITHICTE; 3AKOHOJABCTBO | CTAHLAPTIL (inakcoBi pecypen;
YIpaBIiHCEKHiT 00/iK; JIOTOBOPH Ta KOBeHAHTH; MaTepialbHO-TeXHIuHa Dasa;
onepaniiini Ta ESG-nani; BHYTPIIIHI MOTITHKIL; HepCOHal i KOMIIeTeHTHOCTL;
CIIOBHHK NOKA3HHKIB; PeTTIaMeHT GIOUKETY BAHHS; iH(popManiitzi Ta mdpoBi 3acobu;
Python-KOHTpOIIE | IaHeTh CHrHATIB MOPAIOK eCKATAIii il KOHTPOTIO oprasizaniiamii qac
. A . 7 L. S
1 IITpHXOBA i — IBOPOTHHI 3B SI10K

VIIPABJIIHCHKHI PE3YJIBTAT

CBOEHACHE PillIeHHA, 3aKPIIUIeHHI BIIMOBITaIbHAI, pecypCHH TiMiT,
KOHTPOJIEHA TOUKa Ta aJlalITHBHC KOPHTI'YBAHHA

Puc. 3.1. Cxian opranizaiiiHo-eKOHOMIYHOT'O MEXaH13MY yIPaBIiHHS €KOHOMIYHOO
PIBHOBAro arpapHoOro MmianprueMCTBa

Lorcepeno: po3pobneno agmopom.

Jli1st 000pOTHOTO KariTamy 1e MoKe OyTH KacOBUW PO3PHUB y TOPU3OHTI TPUHAIIATH
TUXKHIB, MIPOCTpOYEHA J1e0ITOPChKa 3a00proBaHICTh a00 3pOCTaHHSI HENIKBITHUX 3aIacis.
J171s1 KanmiTanbHOI CTIMKOCTI — MOTIPIIEHHS BIACHOTO KamiTaly, HCBUKOHAHHSI KOBEHAHTY Y

3pOCTaHHS YacTKU KOPOTKOCcTpokoBoro Oopry. ns ESG-pimieHHss — mnepeBUIlIEHHS
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OIOKeTy, BIACYTHICTh MIATBEPIKEHOTO pPeCypcHOro egekry adbo 3miHa 00O0B’SI3KOBHX
BUMOT.
AnanTvBHE KOPWTYBaHHS 3aBeplIye UK. BigxuineHHS Ki1acuikyeTbes SK

iHdopMailliiiHe, BUKOHAaBChbKE, IUIaHOBE a0o 3oBHilHE. [HopMmariitHe mnoTpedye
BUIIPABIICHHS JDKEpENia YM BU3HAYCHHS MOKA3HWKA, BUKOHABCHKE — 3MiHH Tporecy adbo
BIJIMOBIJANBHOCTI; MJIAHOBE — MEPEIISIY TPUIYILIEHb 1 peCypCy; 30BHIIIHE — CTPATEr1YHOL
nepeoiinku 1uied. Taka knacudikaiiisa 3amobirae cutyarii, KoJu 3a OyAb-aKy IpodieMy
KapaloTh BUKOHAaBISI a00, HaBIAKHW, KOXHE BIIXWICHHS IMOSCHIOIOTh 30BHIIIHIM
cepenoBuiieM (tadim. 3.3).

Tabruysa 3.3.

3MicT 0JI0KIB 3aNPONMOHOBAHOIO YIIPABJIHCHKOI0 MEXaHi3My 3a0e3meyeHHs

€KOHOMIYHOI PiBHOBAI'M arpapHOro NiAnpueMcTBa

bJaok

IIpeameT ynpasiiiHHS

OCHOBHUIi T0OKYMEHT

VYnpapiiHCbKHIA BHXi

1. Indopmarriiinmii
BXijJ

dinaHcoBa i1 yrpaBiiHChKa
3BITHICTB, ONEpaliiiHi jaHi,
pusuky, cyrreBi ESG-temu

Peectp mxepen i
BI3HAYCHb

BepudikoBanuii HaOip
CHUT'HAJIIB

2. JliarHOCTHKA

banancoBa piBHICTb, JIOIMTYCTUMICTh
3HaMEHHHUKIB, TIaH-(aKT, CTPOKH,
B3A€EMO3aJIEKHOCTI

Kapra pospuBis

[piopuret i TOPU30HT
peakuii

3. [InanyBaHHA

i, KopuaOpH, MPUMTYIICHHS,
JIMITH, 1HIIaTUBU

[acnoprt pimexus

VY3romxkenui
YIIPABIIHCHKHIA BapiaHT

4. BromkeTHHI Ta
ESG-opinsrp

JlikBimHICTB, OaNlaHC, PU3UK,
000B’SI3KOBICTh, PECYPCHUIA BILIUB,
CYTTEBICTh

IIporokon ¢inbrpa

CxBaJieHHsI,
JIOOTIpAITIoBaHHA 2060
ecKaanis

5. Peamizaris

3aBaaHHs, CTPOKH, OIOIDKET,
BJIACHHMK, YIACHUKU

ITman aiii 1 RACI

BukoHnaHi KOHTPOJIbHI
TOYKH

6. MoHiTOpHHT

®DaxT, MPOrHoO3, KOPUIAOP, AKICTH
JaHUX

Ilanens cur"amis

Bigxunenns i npuanHa

7. KopuryBaHHs

3MiHa BaXKeNs, pecypcy, CTPOKY,
mporecy abo i

Kopurysaneuuii
MPOTOKON

OunoBieHui mia” i
BIJIIIOBITAIBHICTH

IDicepeno: pospobneno agmopom i3 ypaxysaunim nioxodie [43; 73; 132; 136, 142, 143; 154, 155; 160;
163, 169; 175].

BinMiHHICTS 3ampomoOHOBaHOI apXiTeKTypu Bif Ha0Opy pO3PI3HEHHX METOIB
noyiArae 'y 3B’s3Ky Mik Ojokamu. OnumH 1 TOW camuil imeHTU(]IKaTOp yHpaBIiHCHKOTO
CUTHAITy CYIPOBOJKYE WOTO Bil TEPBUHHOTO JDKEpena 10 pilleHHs, OrIKeTy,
BIIMOBIIAJIBHOTO M 3aKPHUTTS BIAXMICHHS. TOMY KEpIBHUIITBO MOXE BCTAHOBUTH 3HAYEHHS

MOKa3HUKA Ta T€, HA IKOMY €Talll BTPau€HO KEPOBAHICTh: JIaH1 HEe HAJIAIUIU, PIIICHHS HE

MOTOJIKEHO, pPEecCypC HE BHUJIUICHO, i1 HE BHUKOHAaHa a00 NPUNYIIEHHS BTPATUIIO
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aKTyaJbHICTh. YTPABIIHCHKUN MeEXaHI3M 3a0€3MEeUeHHs] EKOHOMIYHOI pIBHBOAru €
YHIBEpPCAIIBHUM JIJIs1 arpAPHUX MIANPUEMCTB, OJIHAK HE YH1(DIKOBAaHUM JI0 PIBHS OJJHAKOBHUX
HopMmaTuBiB. CKJaJ MOKa3HUKIB 1 KOPUIOPU MAIOTh 3ajexaTd BiJ Oi3HeC-Mojel,
CE30HHOCTI, CTPYKTYpU 3€MEJIbHOro O0aHKy, JIOTICTHKHM, Treorpadii mnpoaaxiB 1
KamiTaJOMICTKOCTI.

VHiBepcalbHUMHU 3aJMILAIOTHCS MpPaBUJIA: MEPBUHHICTh BEpU(]PIKOBAHUX [AHUX,
nepeBipka 0OadaHCOBUX TOTOXKHOCTEHW, HEIOMyCTHMICTh HEKOPEKTHHUX 3HAMEHHUKIB,
PO3MOJILT IPAB pillieHb 1 000B’SI3KOBUI 3BOPOTHUH 3B’ SI30K.

Crpareriunuii piBeHb BHU3HAYa€ JOMYCTHMHHA PH3UK, IUIBOBY CTPYKTYPY
(iHaHCYBaHHS, NPIOPUTETH MOPTQEss aKTUBIB, MPUHLMUIIKA CTAJIOr0 PO3BUTKY Ta MEXIl
neneryBanHs. Jlo fioro KoMmeTeHIlii HaneXaTh PIllICHHS, 110 3MIHIOIOTh BIIACHUH KarmiTall,
CYTTEBO PECTPYKTYPU3YIOTH O0pT, (OpPMYIOTH OaraTopiyHi 1HBECTHUIIIHHI 3000B’A3aHHS 200
BIUIMBAIOTh Ha Oe€3MepepBHICTh AisUTbHOCTI. Ha 1bOMy piBHI BaXIMBO YHUKHYTH JBOX
KpaWHOIIIB: HAIMIPHOT IEHTpalli3allii ApiIOHUX pillleHb 1 JeJeTyBaHHS KPUTHIHUX PU3UKIB
IiApO3aiIaM, ikl He MalOTh TOBHOBaKEHB 3MIHUTH PECYPCHY PaMKYy.

TaxkTuunuil piBeHb TpaHCHOPMYE CTpaTEriyH1 U Y OFOIKETH, MOTITHKH, JIIMITH Ta
noptdens iHimiaTuB. diHaHcOBa (PyHKISI 1HTErpye OanaHc, pe3yibTaT 1 pyX KOIITIB,
omeparliiiHa OOIPyHTOBY€E TOTY>KHOCTI, 3armacu ¥ pecypcHy €(EeKTHBHICTh, a KOMEpIliiHA
IPOTHO3YE MPOAaXi Ta iHKacailito. PusukoBa ¢yHKIis nepeBipsie ciuieHapii Bigxuienb; ESG-
GbyHKINIS MATBEPIKYE CYTTEBI TEMHM, HOPMATHBHI BHMOTM ¥ JaHI TpO BIUIMBH.
Koopaunaiiis TyT Mae BUpIIIaJIbHE 3HAYCHHS: JKOACH MiIpO31il HE MOXKE CaMOCTIHHO
BU3HATH CBIM JIOKAJIBHUI MOKA3HUK TOCTATHIM KPUTEPIEM €KOHOMIYHOT pIBHOBATH.

OmnepaTuBHUH piBeHb 3a0e3IeUye MIOJACHHE Ta IIOTH)KHEBE BUKOHAHHS: TIATDKHUAM
KaJleHJap, 1HKacaiio ae0iTopchkoi 3a00proBaHoCTi, rpadiky 3aKymiBelb, PiBHI 3amacis,
BUKOPUCTAHHS BUPOOHUYHUX 1 JTOTICTUYHHUX MOTYKHOCTEH, KOPEKTHICTh MEPBUHHUX JaHUX.
Horo MeTa — 1OTpUMAaHHS iHCTPYKILiif i paHHE BUABICHHS CHTHAIB, AKi I HE BioOpaxeHi
y MicsiuHii 3BiTHOCTI. CaMe TOMY MpaBWiIa ecKaiaiii MaroTh MICTUTH YUCJIOBHH MOPIT Ta
MOAI0: OJOKYBaHHS JIOTICTUYHOTO MaplIpyTy, BTpaTa KOHTpPAreHTa, MOPYIIEHHS CTPOKY

¢diHaHCYyBaHHS, aBapis a00 perynaropHa 3miHa (puc. 3.2).
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Po3nonin BianoBinanbHoCTI Ta IBA KOHTYPH KOHTPO.TI0

CTPATEI'TYHUI PIBEHb

BIACHUKH * HAIMA/L * TeHepalibHHil AHpeKTOp * IHBeCTHIIAIIIT KoMITeT

r Y

wini / nimitn 1 snitsicT / eckanatia I

=)
cTpaterimmit
KOHTYP

TAKTUYHWH PIBEHL | (piK)

(pinarcn * onepanii * pusHK-MeneKMeHT * ESG + xoMepriiiina Ta joprursa GyHKiii

rutann / Gromkern § dakr / Biaxunenns

ONEPALIMHUIA PIBEHb

Ka3HaueiiCcTBO * 3aKYIRIL * HPOJIakKi * BUPODHHITBO * JIOTICTHEA * O6MIK JaHHX

OnepariBHUiT KOHTYP: MICSITR/KBAPTAI * CTPATENTHII KOHTYP: PiKk ab0 CYTTERA IMIHA PHIHKY

Puc. 3.2. PiBHi BIiANOB1IaJIbHOCT1 Ta KOHTYPH KOHTPOJIIO €KOHOMIYHOI pIBHOBAru

Lwcepeno: pospobreno agmopom.

OnepaTuBHUN KOHTYp MpalLIO€ MIOMICSI, a 3a JIKBUAHICTIO Ta KPUTHYHUMHU
pU3HKaMH — IIOTHXHEBO. BiH ToKas3ye, Y BUKOHYETHCS TUJIaH 1 YU MOTPIOHA HeraiHa Jisl.
CrpaTeriuHuii KOHTYp MPOBOAMTHCS WIOPIYHO Ta IMO3a4€pProBO y pasl CYTTEBOI 3MIHU
pu3uKy. TyT OLIIHIOIOTH, UM 3aJIMIIAIOTHCSA aeKBAaTHUMHM CaMi IIiTi, KOPUIAOpU U pecypcHa
MOJieNb. 3MIIIyBaHHA KOHTYpPIB NPHU3BOAUTH a00 10 TMOCTIMHOI 3MIHM CTpaTerii uyepes
KOPOTKOCTPOKOBI KOJHMBaHHs, a00 [0 ITHOPYBaHHS CTPYKTYpHOI TIpoOJieMH sK
«TUMYACOBOTO BIIXHUIICHHS.

Jlns dopmamizamii B3aeMoii 3aCTOCOBAaHO MATPHINI0 PO3MOAUTY BiAMOBIAATBHOCTI
RACI, sxa mokazye posib KOXXHOTO YJacHUKa B YIPaBIIHCBKOMY mporeci: R — BukoHye
poOoTy, A — 3IHCHIOE KIHIIEBY MIA3BITHICTH 1 3aTBEPKYE pe3yibTaT, C — KOHCYIbTYE, [ —
orpumye iHpopmarito. (Tabm. 3.4). 3a KOKHHM TporiecoM Mae Oytu oguH A. Skmio
MII3BITHICTH MOJUICHO M KUTbKOMa KEpPiBHHUKaMH O€3 BH3HAYCHHS IEPIIOCTI, €CKaJIaIis
BTpadae aapecara. B cBor uepry, skmo R 1 A 3aBxam 30iratoThbcsi, KEPIBHUK PUBHKYE
MiAMIHATA BUKOHAHHS KOHTpoJeM. Tak, MaTpuIls, mpeacrabieHa y Tabmuili 3.4 € 6a30B0i0
1 TOBMHHA YTOYHIOBATHUCS BIANOBIAHO J0 (PAKTUYHOI OpraHizaliiiHOl CTPYKTypH

MIAMPUEMCTBA.
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Tabnuys 3.4.
Matpuus RACI ki110490BHX NPOLECiB yIIPABJIIHHA €KOHOMIYHOI0 PiIBHOBAT 010
IIponec A: 3aTBepIKye€ R: BuKOHYE C/1
Kopumopu Tta  pusuk- | HarmspoBuit I'enepansHuit C: pinaHCOBHIT TUPEKTOP, ONEpallii,
aneTUT opras JUPEKTOP ESG; I: mizpo3ainu
13-TxHeBuid maTixHUE | DiHaHCOBHIMA Kasnaueticrka C: Oyxranrepis, omepamii; [
MIPOTHO3 TUPEKTOP byHKIIIS TeHepallbHUN TUPEKTOp
Ileperosopu mono 6opry | I'enepanbHuit dinaHCcOBHH C: opuct, KasHaueiictBo; [
JTUPEKTOP JTUPEKTOP HarJIAJI0BUH OpraH
[Moprdens CAPEX Harnsgosuit I'enepanbHuUit C: pinaHCOBHIA TUPEKTOP, ONEpallii,
oprax JTUPEKTOP ESG
ESG-dinbtp mpoexTy I'enepanbauit Binnosinaneauii 3a | C: omepartii, pusuk; [: HarnsgoBuit
JTUPEKTOP CTaNIuii PO3BUTOK opras
SxicTs ¢pinaHCcOBUX naHUX | DiHaHCOBHI Byxranrepis C: BIacHUKH AaHUX; [: BHyTpiIIHIN
JTUPEKTOP ayuT
Eckanmamis  xputnunoro | I'enepanbHuit BnacHuxk C: ¢inancoBmii mupexrop; I
CUTHAITY JIUPEKTOP BiJITIOBiTHOT'O HarJsiI0BUi opran
nporecy

IDicepeno: pospobreno asmopom. Ilosnauenus: R — suxonye; A — niozeimuuii; C — koucyromye; I —
noingopmosanuil.

VYTpaBiiHChKY IIHHICTh MAaTpHIll BU3HAYa€ MPABO 3YIUHHUTH PIlIEHHS, BUMAaraTu
JIOJIATKOBI JaHl Ta 3MIHUTH OrOJKeT. 30KpemMa, BHYTPIIIHIN ayJuT HE MOBUHEH CTaBaTH
BJIACHUKOM OII€PAIlIfHOTO PIIIEHHS: BIH OI[IHIOE HAIINHICTD Mpoleaypu i nokasis. ESG-
GbyHKINS TIATBEPIKYE CYTTEBICTh, BUMOTH Ta KOPEKTHICTh He(IHAHCOBHUX JaHUX 1 HE
nepedupae GpiHaHCOBOI YK ONepaIiiHoOl BiAMOBIaILHOCTI.

Cuctema MOTHBAIIll Ma€ BIAMOBIIATH PO3IOLTY MOBHOBaXkeHb. Ka3zHauelcTBO He
CJII/T OIIHIOBATH TUIHKM 3a 3QJIMIIKOM KOIITIB, SKIIO KOMEpIiiHa (YyHKIlS HEe BUKOHAJIa
1HKacaIliio; omepaniiHuii OJOK — JHUIIe 3a CKOPOYCHHSM 3araciB, SIKIIO 1€ CTBOPHIIO
nepe6oi; ESG-komangy — 3a KUIBKICTIO 1HINIATHB 0€3 ypaxyBaHHS iX peCypcHOi
3a0e3nedeHocTi. JlOUIbHO TIOEJHYBATH pPE3YJIbTAaTUBHI TIOKAa3HUKH 3 TMPOICCHUMHU:
TOYHICTIO ITPOTHO3Y, CBOEYACHICTIO €CKaJlarlii, BAKOHAHHSAM KOHTPOJIBHUX TOYOK 1 SIKICTIO
TaHUX.

JI1s oACHHOTO YIpaBIiHHS JIKBITHICTIO MTOTPIOHI TPUHAIUATHTIKHEBHA KOB3HHMA
MPOTHO3 KOIITIB, TUIATDKHUNM KaJCHIAp, NPIOPUTH3AIS IJIATeXKIB 1 KOHTPOIb
MPOCTPOYEHUX J1e0ITOPIB Ta MOBUILHUX 3anaciB. [Iporuo3s ciia popMmyBatu 3a 1OroBipHUMU

CTPOKaMHU Ta PEaiCTUYHOI0 WMOBIPHICTIO HAJIXO/KEHb, JOMOBHIOIOYM HUMHU MICSYHUU
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Oromker. SKIo QakT BIAXWISETHCS Bl MPOrHO3Y, MPUYMHA PO3KIATAETHCS 3a 00CITOM,
CTPOKOM, BaJIOTOI0, KOHTPAr€HTOM 1 Henepen0auyeHor0 NOIIENO.

CAPEX (Capital Expenditures) — 11¢ kamiTajbHl 1HBECTHIIii, TOOTO BUTpAaTU Ha
npua0aHHs, CTBOPEHHs a00 MOJEpHI3allil0 HEOOOPOTHUX aKTUBIB. Y CIIEHApHIA MoOemi
TEPMIH BXHUBAETHCA SK «MOpT(denb KamiTadbHUX I1HBeCTULIN». KamitambHa CTIMKICTD
noTpedye 1HIIOTO HAOOPY BaXeNiB: IUIbOBOI CTPYKTypu (iHAHCYBaHHS, KalleHIaps
MoraiieHb, PEECTPy KOBEHAHTIB, MpaBWJ 3aJy4eHHS JOBIOCTPOKOBOTO W 0OOPOTHOTO
(diHaHCYBaHHS, MPOLEAYpH Kamitaiizamii Ta noprtdenbHoro meperisny aktubiB. Komu
BJIACHUI Kamitaja BiJ €MHHUH, CHIBBIJHOIIEHHS OOpry 10 Kamitajgy BTpaya€ 3BHUYHUN
EeKOHOMIYHMH 3MicT. TOMY KEepiBHHMIITBO KOHTPOJIOE aOCONIOTHY BEIWYHHY KariTamy,
aBTOHOMII0, TIOKPUTTS 3000B’s13aHb AKTUBAMH, YaCTKY KOPOTKOCTPOKOBOTO (hiHaHCYBaHHS,
IPOIIOBE OOCIYrOBYBaHHs OOPTy Ta JIOTOBIPHI YMOBH.

B omnepaiiiiHoMy KOHTYpi BUKOPHCTOBYIOThCSI OIOJIKET JpaiiBepiB BUTpaT, aHAII3
MapiKi 3a MPOJYKTaMU ¥ KaHaJlaMH, OIlIHKa 3aBaHTaKCHHS aKTUBIB, CETMEHTAIIIsl 3aI1aciB,
KPEIUTHI JIIMITH TOKYIIIB 1 MICIASIHBECTULIMHUN KOHTpOJb. Pecypco3bepekeHHs TyT
OIIHIOETHCS uepe3 (DI3UYHUM MOKAa3HUK, 0a30BY JIHIIO, BUTPATH, PU3UK Ta OlepaliiHun
edexT. [IpoexT yrpaBiIiHHSA BOJIOK0, IPUMIPOM, MOXKE OyTH 000B’I3KOBHM a00 3HUKYBATH
pU3HK HaBITH 0e3 KOpoTkoi okymHocTi. Ile cmig mpsMo ¢ikcyBatd B macmopTi 3
MOKa3HUKaMU PHU3UKY Ta OMEpaliiHOro ehexTy, YHUKAIOUU 3arajJbHOTO TBEPIKEHHS PO
«EKOJIOTTUHICTHY.

Opranizaifiiiny IUCHUIUTIHY TIATPUMYIOTh TOJIOKEHHSI PO MEXaHI3M, periiaMeHT
oromketnoro i ESG-dineTpa, RACI, xanenmap 3acigaHb, IpaBWiIa ecKajallli, peectp
MPUIYIIEHb 1 MPOTOKOJ KOPUTYBAJIBHHUX [id. PernmameHT BuU3HAUa€ MiHIMAJIBHHMA TaKeT
70Ka3iB Ta 4ac peakiii. KpuTuuHuii KacoBwil po3puB ecKaltoeThes HeraitHo. [lomipae
BIIXWUJICHHS OOOPOTHOCTI PO3IIISIAEThCA Ha IOMicAuyHOMY orsaai. CTpareriyHa Iib
3MIHIOETHCS JIMIE TICIs OKPEMOro OOTpYHTYBAaHHS i PIIEHHS] YIIOBHOBAXEHOT'O OpraHy.

Oxpemoi yBaru notpeOyroTh faHi. CIOBHHK IMOKa3HUKIB, KapTa JHKEPEII, BEPCIHHICTD,
KypHaJl pyYHHX KOPUTYBaHb, KOHTPOJb AOCTYIY il aBTOMaTU30BaH1 NEPEBIpKH POPMYIOThH
iH(popMaliitHO-aHaMITHYHE 3a0e3MeyYeHHs. 3aKOH YKpaiHu Ipo OyXralTepchKuil OOJiK

BHU3HAYA€E MEPBUHHI JOKYMEHTH Ta (PIHAHCOBY 3BITHICTh K OCHOBY 00JIIKOBOi 1H(popmarlii
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[114]. YnopaBniHCcbka cucTema JIOMOBHIOE ii omeparliiiumu ta ESG-manumu, ane KoxKHE
MIEPETBOPEHHS Ma€ 3aJMIIATUCSA TPOCTE)KYBaHUM. PydHE KOPHUTYBaHHS TOMYCKA€ETHCS
TUIBKH 3 1aTOI0, OOTPYHTYBAHHSM, AaBTOPOM 1 3aTBEPAXKEHHSIM.

3BOAUTH W1 IHCTPYMEHTH pa3OM IMAaclopT YIPaBIIHCHKOTO pIilIEHHS. Y HBOMY
¢ikcyroTbes mpodiema, MiATBEPAKEH] AaH1, IPUIMYLIEHHS, allbTEepHATUBY, BILUTUB Ha OajaHC
1 TpouoBi MOTOKH, pusuku, ESG-oOMmexxeHHs, OIO/KET, BIAMOBIAATbHUN, YYaCHUKH,
ctpoku, KPI, koHTpoJbHA TOYKa Ta yMOBa MpUITMHEHHS. [lacriopT He 1a€ TOTOBOT BiAMOBI ],
yTIM YITKO Bi1oOpakae, Ha SKUX JaHUX 1 0OMEXEHHIX IPYHTYETHCS YIPABIIHCHKUN BUOIP.

3BOPOTHHI 3B’SI30K € IICHTPAIBHUM EJIEMECHTOM YIOCKOHAJICHHS MexaHi3My. bes
HHOTO TUTAHYBaHHS, OrO/pKeTyBaHHA Ta ESG-(inmbTparlis 3aMmIaroThCs OJHOPA30BUMHU
npoieaypaMu. AJanTUBHICT, O3HAYa€, MO0 CUCTEMa 3MIHIOE Jil0 Ha TIJCTaBl HOBHX
BepU(DIKOBAaHUX JaHUX, OJHAK HE TIEPETJIAaac Il JOBUIbHO. J[JIs 1IbOTO KOXKEH MOKa3HUK
OTPUMYE IUTBOBHIA KOPHUJIOP, MONEPEHKYBAIBHY MEXKY, KDUTUYHY MEXKY, TEPiOAUIHICTD,
BJIACHHMKA Ta HamNepe]l BU3HAYECHY PEaKIiio.

[TonepemkyBanbHUI CUTHAJ 3allyCKae aHalli3 MPUYMHU Ta OHOBJICHHSI MPOTHO3Y.
Kputnunnii — 000B’3KOBY €cKajalliio 1, 3a MoTpedu, THMYacoBe OOMEKEHHS TUIATEXKIB,
iHBecTHIlIH abo omepamiiinoi nii. I[logieBuil Tpurep 3aCTOCOBYETHCS HE3AJEKHO Bij
YHCIIOBOTO 3HAYEHHSI, KOJM BUHUKAE PU3HK OE3MEepepBHOCTI, MpaBOBa BUMOTA, CYTTEBE
TIOIIIKO/KCHHSI aKTHBY UM HEJIOCTOBIPHICTH JdaHUX. BracHUK He Mae mpaBa CaMOCTIHHO
(GAKpUTH» KPUTUYHUN CUTHAJ JIMIIE KOMEHTAapeM; IMOTPiOHI MiATBEp/KEHA Misi, HOBHUM
CTPOK 1 3aTBEp/PKCHHS MIA3BITHOrO KepiBHHMKA. KpUTHYHICTH HE MOBHHHA BU3HAYATHUCS
HE3MIHHMM HOPMAaTHBOM JIJIsl BCIX MIANPUEMCTB. BoHa 3a1€KUTh Bil C€30HHOTO KaJeHIaps,
JTOCTYITHUX KPEIUTHUX JIIHINA, CTPYKTYPH KOHTPAKTIB 1 3amacy JikBimHOCTI. ToMy MexaHi3M
3aJla€  METOJI BCTAHOBJICHHS KOPHUAOPY: ICTOPUYHUMN Jiama3oH, JOTOBIpHAa MexXa,
MOPIBHSUTHHUIM OPIEHTHUDP, CTPECOBE MPUMYIICHHS Ta PECypCHA CIPOMOXKHICTh. YCi I’ SITh
JOKEpENT PO3TIISIAAIOTHCS, alie MPIOpHTET Mae 00O0B’s3KoBe ab0 OanmaHCOBO HEOOXITHE
OOMEKEeHHS.

OkpemMuil KOHTYp MOTPIOEH MJi1 KOHTPOJIO SKOCTI YHOPaBIiHHA EKOHOMIYHOIO
piBHOBarow. Y 3B’S3Ky 3 IIMM, BapTO BpaxyBaTH, 110 3BOPOTHUM 3B’A30K MAa€ TaKOX

MOBEIHKOBUN BUMIp. SIKIIO MpailiBHUKKA YHUKAIOTh €cKajallli yepe3 CTpax MOKapaHHS,
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CHUCTEMa PaHHBOTO NONEPeKEHHS (OPMaTBHO ICHYE, OJTHAK HE Ji€. MeHEeKMEHT NOBUHEH
BIJIOKPEMIIIOBATH CBOEYACHO MOBIAOMJIEHY 30BHIIIHIO a00 1H(pOpMaliifHy npoOieMy Bif
MPUXOBAHOTO BUKOHABCHKOTO MOpYIIEHHsS. Jl0 OLIHKM KEpIBHHUKIB JOLLIBHO BKJIIOUHUTH
CBOEYACHICTD 1 MOBHOTY €CKajallli, AKICTh IJIaHy pearyBaHHs Ta 3aKpUTTS MEPUIONPUYNHU
(Tabmn. 3.5).

Tabnuys 3.5.

ba3oBi Tpurepu aganTHBHOI0 3BOPOTHOIO0 3B’ SI3KY B YNIPABJIHCHKOMY MeXaHi3Mi

3a0e3ne4YeHHs] eKOHOMIYHOI PIBHOBATH AaIPapHOro MiIMPHEMCTBA

Buok Curnan IlepionuyHicTh O00B’s13k0Ba peaxuis Eckananisa
Heraiino
. . . .. 1HAHCOBOM
IIporuo3oBanuii gedimur OHOBHTH 1HKACAILiIO i b HDEKTO 'y
JIikBigHICTE KOIITIB Yy 13-TH)KHEBOMY [loTrxHs IIJIATEXK1; TOrOIUTH Kﬂ HI;W{H:I)IV/)II ’
TOPU30HTI JIKEPENIO TIOKPUTTS P
FeHepaH])HOMy
JIUPEKTOPY
HO AJIBIIIC 3MCHILICHHSA . He CIUI, iHaHC BaHHSA . o
. s . Homicsiug / 3a pernat ¢ ancy ’ Crpateriynuii
Karmritan BJIACHOTO KariTaiy abo . pesynsrary i moprdens .
MIOJII CIO . piBeHb
MOPYLICHHS KOBEHAHTY aKTHBIB
3pocTaHHs MPOCTPOYEHOL . .
. p . P p Cermenraliis, ImiaH Dinancu +
OGoporHuii Je0ITOpChKOT . . N IV
. . [{omicsis iHKacalii / peaizanii, KOMEpLiHHHH /
KamTan 3a00proBaHOCTI UM . AN .
L . 3MiHa JIMITIiB orepariiHuii 610Kk
HEITIKBIIHUX 3aI1aciB
Onepariiia Binxunenns Bija Oromxery JIeKOMITO3HILis IiHH,
Ma )I:(a TIOHA/]T 3aTBEPXKECHHI [{omicsius 00cAry, aCOPTUMEHTY 1 TakTHYHUi KOMITET
P KOpUA0p BUTpAT
IlepeBuiLeHHS OOKET N N o
ESG- pes Y oksaprany / | IloBropHuii GrompKeTHHIA Ta InBecTuniitnnit
3MiHa BUMOT'H a00 . o . .
MIPOEKT . N 3a IOIICI0 pHU3HKOBUiT QiIBETP KOMITET
HEeMiATBEpKeHUH edeKT
. He3s06ir i3 nepBUHAAM 3YIIHHUTH BUKOPHUCTAHHS;
SIkicTh P . Koxxue i P N BiacHuk manmx +
JoKepesioM abo 3MiHa BUIIPABHUTH JDKEPENIO i o
IAHAX OHOBJICHHS BHYTPIIIHIN ayIiuT
nepuMeTpa 0e3 MOSCHEHHSI nepepaxyBaTh

Lorcepeno: po3pobneno agmopom.

Ampo0ariis mepeTBOPIOE Pe3yNbTaTH JIarHOCTUKH HA YMPABIIHCHKI CUTHAJH, MPOTE
HE MIMIHIOE COOOI0 pillleHHs MPO pecTpykrypm3aiio. Haitroctpime oOMexeHHS —
KOPOTKOCTPOKOBA JIIKBIIHICTH: moTouHui kKoedimient 0,374 1 mBunkuii 0,104 moka3yroTs,
mo OOOpOTHI aKTWBH HE TOKPHWBAIOTH MOTOYHUX 3000B’s3aHb y OallaHCOBOMY BHMIpI.
Peakriisi Mae moegHATH TPOTHO3 KOIITIB, MEPEBIPKY Peali3oBaHOCTI 0OOPOTHUX aKTUBIB 1
KaJICH/Iap NIEPEroBOPIB 100 CTPOKOBOCTI Oopry. [Ipocte ckopodyeHHs 3amaciB MOXKe JUIIIe

MOTJIMOUTH NMPOOJIEMY, SIKIIO HOPYIIUTh ONEepaliiHUMN [TUKIL.
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OxpeMoro pileHHs BIACHHUKIB 1 BUILIOTO KEPIBHUITBA NOTpeOye KaniTanbHa 0asza: Ha
kiHenb 2025 p. BnacHuii kamitan craHoBUB —910,539 miH rpH. Cepea MOKIMBUX BaXKeiB
— KamiTali3allis, TMOro/J)KeHa KOHBEpCisl YacTUHU OOpry, yTpUMaHHS Mail0yTHBHOTO
pe3ynbTaty Ta neperisia aktupiB. Ha npomy etamni noTpiOHO BCTAHOBUTH YMOBHU PILLICHHS:
JONaTHUM KamiTayi, 30epekeHHs OalaHCOBOI PIBHOCTI Ta MNPUUHATHUM BIUIUB Ha
JKBIAHICTH. JJOBUIbHA CyMa LIMX YMOB HE BU3HAYAE.

KopoTkocTpokoBa koHIleHTpallisi (iHAaHCYBaHHS MIACUIIOE PU3UK JIIKBITHOCTI.
[ToTouni 3000B’s13anHss — 20 945 847 THC. TpH — mepeBUIYOTh yucTUi goxia 2025 p.;
criBBigHOIIEHHsT nopiBHIOE 1,135. Ile mie He M0Ka3 HEMIATOCITPOMOXKHOCTI, OCKUIBKH

OanaHcoBa cyma 3000B’s13aHb 1 pIYHUN JOX1] MalOTh pi3HY npupony (puc. 3.3).

Dinancosi curnanu TOB CIT «Hibynons»
0,79

0.61

0,43

0,25

0,08

-0,10
2020 2021 2022 2023 2024 2025

=0= [ToTouHA JTIKBIIHICTE =} ABTOHOMIs

Puc. 3.3. Jlunamika BuOpaHux curHamiB ekoHomiuHoi piBHoBaru TOB CII
«Hibymon» y 2020-2025 pp

IDicepeno: pospaxosarno asmopom 3a ¢inancosoro 3gimuicmro [119].

[IpoTe TOKa3HUK JOCTATHHO BUCOKWW, MO0 3alyCTUTH TOTIHOJICHUI aHami3
CTPOKOBOCTI ¥ 3anexkHocTi Bin mnposodraiii. Ille ogna 30Ha yBarm — e(EKTHBHICTH
BUKOPCUTAHHSI akTUBIB 1 Mapxa. OO0opoTHicTh akTuBIiB 0,695 3a cepeaHiM 3aJIUIIKOM
MOEAHYETHCST 3 BAJIOBOIO Mapkero Onu3bko 4,2% Ta 4ucTor Mapxer O0nu3bko —9,8%.

[lepm HiX neperasgaTti nopTdesib aKTUBIB, KEPIBHUITBY BapTO PO3KIACTH BIIXUICHHS 32
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MPOAYKTaMH, KaHaJlaMH, I[IHOIO, OOCSITOM 1 BUTpaTaMHM Ta MEPEBIPUTH 3aBaHTAKEHHS
MOTYXHOCTEeH. [HakIie MoOKHa MNpoOAATH aKTUB, HOTPIOHUH ISl JIOTICTUYHOI abo
BUPOOHUYOT CTIMKOCTI.

ESG-uu1i notpedyroTh TAKOr0 caMOro pecypCHOro OOrpyHTYBaHHS, SIK 1 (piHAHCOBI
HIIIaTUBU. 3poOKUMO CIIpoOy OMHMCATH CUCTEMY YIPABJIIHHS CTAaJIUM PO3BUTKOM, CYTTEBI
TeMHU Ta poOOTY 3 BOJIOI0, BiIX0AaMu i mepcoHanioM [106], a TakoXK pO3KPUTH €KOHOMIYHUN
e(deKT CHIBBIIHOUIEHHS MOPTQENto KamiTalbHUX I1HBECTULIA Yy pecypco30epirarodi
TEXHOJOr1i 10 onepaiiiiHux BuTpar no ix ekcmiyatamii (CAPEX/OPEX), rpomosuii
rpadixk Ta OKYMHHICTh KOXXHOTrO 3axoay. [ns mporo B macmopti MOTpiOHO 3adikcyBaTu
O00OB’SI3KOBICTh, pHU3UK, (IBUYHUI edekT, OOKeT, JKepeno  (piHaAHCYBaHHS,
BIJINOBIIAJIbHHM 1 KOHTPOJIbHA J1aTa

[IpenarcaBnena y tabnuii 3.6 MaTpuIll BUKOHYE POJIb TIEPEXOY BiJl aHATITHYHOTO
PO3AUTY 10 CUCTEMHU MEHEKMEHTY.

Tabnuys 3.6.

Matpuus «1podJjeMa — ynpaBJaiHCbKMHA BaXKJIb — BIINOBIIAJbHUI — KOHTPOJIbHUI

MOKAa3HUK»
IlinTBepaKeHuUi . N . KontponbHamii
IIpobdaema P YupapiiHCbKHH BaxKiIb Baacauk p
CHTHAJI MOKA3HUK
[TnaTixHuii Kanewaap, ®diga"CcOBHIA .
L ; IToroyHa 1 mBHAKA
[oTouna TiKBiIHICTE Hepersi CTPOKOBOCTI IHUPEKTOP; L
. . , . JIKBIIHICTB;
Hedimur 0.374 nporu MeniaHu 3000B’s13aHb, Ka3HAuY€lCTBO; o .
E . o N MPOTHO3HUH KaCOBHH
JIKB1AHOCTI 1.151; mmBuaka 0.104 Bepudikaris KOMEpITiHHIHA 1
. . . . PO3pUB; YacTKa
npotu 1.096 peanizoBaHOCTI 3aKyMiBeIbHUN .
. MPOCTPOYCHUX IUIATEXIB
00OpOTHHUX aKTHBIB Ooxn
Bracuwit kamiTan -
910.5 MJIH I'DH, Kamiramnizamnis, KoHBepCis Brnachukw;
aBToHOMis -0.034; MIOTO/KEHOT YaCTHHU HAIJIA0BUH BracHuii kamitai;
- Lo HOKA3HHUK 6opry, noITHKA opras; ABTOHOMIS1; IIOKPUTTS
Bin’emuuit Kamitan | 50608’ s3anns/kaniran i ’
. YTPUMAaHHS pe3yNbTary, reHepabHUH 1 3000B’s13aHb aKTHBAMH;
CKOHOMITHO nepersi HenpodiTbHUX (hinaHCOBMIA BUKOHAHHSI KOBEHAHTIB
HCKOPCKTHUH aKTHBIB TUPEKTOPH
[MoTousi
, . IleperoBopu 3
30008’ sI3aHH/ OX1]T . o
. KpEAUTOpaMH, KaJleHAap dinaHcoBHI
1.135; dinancosa CrpokoBa CTpyKTypa
KoporkocTpokosa g TIOTaIlCHb, JIHPEKTOP; )
. criiikicts 0.215. . 6opry; hinancoBa
KOHIICHTpAIlis . PO3MEKYBaHHS Ka3HayelCTBo; s .
[NopiBHsIbHA KHHTA CTIHKiCTh; OTOYHI
6opry 000poTHOTO Ta IOpUANYHA , .
oTpedye mepertsiny . iy . 30008’ sI3aHHS/ TOX1]T
IHBECTHULIHHOTO byHKIIS
Yyepes 3CyB CTOBITIS (binancysatms
¢dopmu Ne 2 B
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HigTBepaxeHMit . N . KouTtpoabHuii
IIpobaema ATBepi Ynpasnincbkuii BaxKiIb BaacHuk P
CUTHAJ MOKAa3HUK
OO0OpOTHICTh aKTUBIB
0.695 3a nepBUHHOIO N
. T'enepanbauid, . .
tdhopmoro Ne 2; oprdenpauii mepersg P — OOOpOTHICTh aKTHUBIB;
. BTOpHHHA AKTHBIB, 3aBaHTAXKECHHS P . 3aBaHTaKECHHS
Husrka Bimmaua . . ) (hiHaHCOBMIA N
) TIOPiBHSUIbHA KHUTA MOTY)XHOCTEH, ITPUB’sI3Ka MOTY)XKHOCTEH;
aKTUBIB . o JIMPEKTOPH; LD .
MICTUTh B1JIMIHHE CAPEX no . . . | omepauliHUN IPOLIOBUH
. i IHBECTHULIIHHUN .
3HAYCHHS 1 HE ornepariifHoro epexry KOMITET norik; CAPEX-nacnopr
BHUKOPHCTOBYETHCS SIK
KOHTpOJIbHA CyMa
3abe3neuenicts OA
BiacauM OK -2.525; .
. . . . Cash conversion cycle;
00OPOTHICTH 3amaciB 30epertu AUCIUILTIHY KaznaueiicTBo; DOCTDOUCHz
. 3.660 i nebiTopchKOi 000pOTY, CETMEHTYBATH TIPOJIaXI; pocTp
Hedimur B1acHoro . . R L Jie0iTOpCchKa
3a00proBaHOCTI 3aracu i ne6itTopis 3a 3aKyIiBi; :
obopoTHOro ) ! 3a00proBaHICTh;
. 23.874. IlopiBHSIHHS 3 | PHU3UKOM, CIPSIMOBYBaTH JIOTICTHKA; S
Kariranty X . - VR HEJIKBIIHI 3amacw;
MeJliaHaM# IoTpedye BUBLIBHEHUH pecypc Ha ornepariiHui . 9
L BJIaCHHUI 00OpOTHUI
MOBTOPHOT'O JIKBIJAHICTD 6ok .
Kartita
BuTydeHHs popm Ne 2
KOHKYPEHTIB
.. KowmiTter 3
V¥ 3Biti 2025 p. .
chopmoBaro i Ta ESG-dinbrp Oromxery: tpancgopmauii | ITacnopt ESG-npoexry;
PMOBA . . 000B’SI3KOBICTh, PU3HK, Ta IHBECTHIIIH; OIOIKET; PU3HK;
N KPI, ane BiakpuTi faHi - . .
PecypcHuii po3pus . pecypcHUii edexT, ESG-poboua OYiKyBaHHH
ESG HE MICTATD TIOBHOTO (inancoBa rpyna; orepariiHuii eQeKT;
CAPEX/OPEX i : pyna, ’
. . CIIPOMOXKHICTb, (inancwy; CTaTyC KOHTPOJIbHUX
CTPOKIB OKYITHOCTI 3a .
KOHTPOJIbHA TOYKA PU3UK- eTariB
KO)KHUM 3aXO0I0M
MEHEKMEHT

Po3’eqnanicThb
JAHUX

®dinancosa ta ESG-
3BITHICTH MAIOTh
Ppi3HUIi IepuMeTp; 3a
2020 p. BigcyTHs
¢dopma Ne 3; yactiHa
ESG-psniB He mMae
crajoi 6a30Boi JiHil

€uHui peectp
BU3HAUYCHb, JKEPEIT,
MEepUMETPIB,
BIAIIOBIAJIBHUX 1 AT
OHOBJICHHSI

®inancu; ESG;
IT/ECM;
BHYTPIIIHI
ayauT

IloBHOTa macnopra
[TOKAa3HHUKIB; YacTKa
Bepu(iKOBaHUX TAaHUX;
KIJIBKICTh MPOCTPOYEHUX
OHOBIICHb

Lrcepeno: pospobneno aemopom 3a peyromamamu diaenocmuku, 36imnocmi [119] ma 36imy 3i cmanoeo

poszsumky [106].

Bona He n03BoJIsSIE 3aMMIIUTH MTOKAa3HUK 0€3 BIIaCHMKA a00 3ampoOINOHYBAaTH BaXKib

0e3 KOHTpOJbHOI MeTpuku. Hampukimanm, st JTIKBIIHOCTI BIACHUKAMH CHUIBHOI Aii €

(diHaHCOBUN JMPEKTOp, Ka3HAUEHWCTBO, KOMEPIIMHUN 1 3aKymiBeIbHUU OJIOKH, aje

MIA3BITHICTH 32 IHTETPOBAHMI MPOTHO3 MOBUHHA 3aMUIIATUCS Y QiHAHCOBOT PyHKIIT. J[ms

KaImiTany pilieHHs HAJICKHUTh CTPATETIYHOMY PIBHIO; OTIEPATUBHHUU MIAPO3AUT HE MOXKE

KOMIICHCYBAaTH BIJICYTHICTh TOBHOBa)K€Hb 3MIHOIO JIOKaJIbHOTO OrO/MKeTy. BaxmmBo

30epirati CwiIbHI KOMMOHEHTH Tpodimo. Bucoka mBuakicTe iHKacaimii abo o6opoty

3araciB He ITOBUHHA aBTOMATUYHO CTaBaTH HiI[CTaBOIO JJIA I e arpeCI/IBHiIHOFO CKOPO4YCHHA

obopotHux akTuBiB. CroyaTKy MeEpeBIPSETbCS CTIMKICTh MOKa3HUKA, KOHUEHTpAaLlis

KOHTPAreHTIB, CE30HHICTb 1 PHU3UK JediuuTy pecypcy. Mera MexaHI3My — Y3TOJUTHU
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B3a€EMO3AJICKHI TNapaMeTpd B MeKax MNPUHUHATHOTO PHU3UKY; MaKCHMIi3alisl KOKHOIO
Koe(DIilIEHTa OKPEMO MOKE MOPYILIUTH L0 Y3TOJKEHICTb.

Jlns  BOpPOBAJKEHHS OpraHizalifiHO-€eKOHOMIYHOTO MEXaHI3My 3a0e3NedyeHHs
€KOHOMIYHOi pIBHOBarM Ha arpapHoMy MIANPUEMCTBI JOCTATHHO MIHIMAJIbHOIO
YIPaBIIHCHKOTO MAaKETa: MOJOXKEHHS NP0 €KOHOMIYHY pPIBHOBAry, PEECTpP MOKA3HUKIB 1
JoKepes, TPUHAIUATUTHKHEBUN TPOTHO3 JIIKBIIHOCTI, KapTa CTPOKOBOCTI OOPTy, MacnopTH
kaoyoBux pimeHb, RACI Ta moMicaunuii nmpoTokoia BiaxuieHb. [HdopmarlliiiHa cuctema
MOJK€ PO3BHMBATHCS IMOCTYIOBO, ajie MpaBHWJa BU3HAYCHHS, 3aTBEP/KEHHS U eckamarii
NOBHHHI JiSITH BiJ MOYATKy. [HaKIIe aBTOMATH3AIlisl JIMIIE MPUCKOPUTH TOIIUPECHHS
HEOTHO3HAUHUX JTAaHUX.

Pe3ynpTaTUBHICTh MEXaHI3MY OILIIHIOETHCS HA TPbOX PiBHAX. Ha piBHI cTaHy — 4u
HAOJIMKAIOTHCS TOKA3HUKH JIIKBIHOCTI, KamiTaly, Map: ki, TPOIIOBOTO MOTOKY i PECYpCHOT
e(eKTUBHOCTI J0 3aTBEp/KEHUX KopuaopiB. Ha piBHI mpomecy — 4YM CBO€YacCHO
OHOBJIIOIOTHCS JJaH1, PO3TIISIAIOTHCS CUTHANM 1 BAKOHYIOTHCS KOHTPOJIBHI TOukd. Ha piBHI
SIKOCT1 YIIPaBJI1HHS — UM 3MEHIIYEThCS KUTbKICTh TOBTOPHUX BIAXHUIJICHB, YU PIIEHHS MaIOTh
POCTEXKYBaH1 MPUITYIIEHHS Ta YM Ji€ eckanaiis. Takud miaxia gormoMarae He TUTYTaTd
SKICTh ME€XaHI3MYy 3 KOPOTKOCTPOKOBOI JTMHAMIKOIO pe3yJIbTaTy: 30BHINIHIM IIOK MOXE
TUMYaCOBO MOTIPITUTH ()IHAHCOBUH MOKA3HUK HABITh 32 CBOEYACHOI peakilii, o 3MEHIINIa
BTPATH.

[HCTHTYIIOHAMI3aIiT  TOTpeOye  3aTBEPKEHHS  YINPABIIHCHKOTO  MEXaHI3MY
3a0e3MeUYeHHs] EKOHOMIYHOI pIBHOBAaru BHYTPIIIHIM HOPMATHBHUM  JTOKYMEHTOM,
BKJIFOYEHHSI HWOTO Mpormeayp 10 OOHKETHOro KajeHAaps, MOJOKEeHb MpPO IiIPO3/IUIH,
MOCAJI0OBUX BIJMOBIAJFHOCTEH 1 CHCTEMU BHYTPINIHBOTO KOHTpOJ0. OcoOnuBOi yBaru
moTpeOyIOTh ITpaBa Ha JaHi Ta pileHHs. BlacHHUK Moka3HUKa BIAMOBIAAE 32 BUSHAYCHHS ¢
SKICTh; BJIACHUK TPOIECY — 3a Jil0; MIA3BITHUA KEPIBHUK — 32 MPUUHATTS PUHUKY abo0
pecypcuuii kommpomic. OIWH TpaIiBHUK MOXE TMOEIHYBATH POJi Yy MEHIIOMY
MIIIPUEMCTRI, aje IXHIM 3MICT Ma€ 3aJIMIIaTUCS PO3MEKOBAHUM.

Bnposaxenns OpraHizaniiHO-eKOHOMIYHOTO MEXaH13MYy 3a0e3MeueHHs
€KOHOMIYHOI pIBHOBAaru Ha arpapHoMy MiAIPUEMCTBI JOLIIBHO 3A1MCHIOBATH MOETAITHO.

Cnouatky — Bepudikalis CIOBHUKA MOKAa3HUKIB, OalaHCIB 1 TPOIIOBOrO MPOrHO3Y; Aal —
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RACI, Tpurepm ¥ mnacnopT pimeHHs; micas wboro — iHterpamis ESG-¢uipTpa,
aBTOMAaTH3allisd Ta MICIAs1IHBECTULIIHHUN KOHTPOJIb. [TopsA10K ynpaBaiHCHKUX A11 BaXKJIMBHIA,
OCKUIbKU 0€3 siKicHOi (piHaHCOBO1 0a3u po3mupena ESG-nanens cTBoputh 1H(popMarlliiine
nepeBaHTaxxeHHs, a 0e3 RACI HaBiTh TOUHHN MOKAa3HUK HE MPHU3BEICHE aJE€KBaTHOI Ta
CBOEYACHOT peaKIlii MEHEKMEHTY.

OpraHizaiiiHO-eKOHOMIYHUNM MeXaHi13M 3a0€3MeYeHHs] EKOHOMIYHOI pPIBHBOAru
HiATPUMYE CTPATETrii0 CTAJIOro PO3BUTKY YEPe3 YIPABIIHCHKY AUCHUIUTIHY. Exosoriuni Ta
COLIIaJIbHI L1 BXOJATH JI0 IJIaHYBaHHS Yepe3 IXHil BIUTUB HAa 000B’SI3KU, PU3UKH, pECYpCU
Ta B3a€EMOBIIHOCHHU 31 CTeikxoyaepamu; (HiHaHCOBUN €(PEeKT MpU LIbOMY HE BBAXKAETHCA
Hanepen AoBeaeHUM. [loaBiiiHa CYTTEBICTH JOOMAarae po3pi3HUTH BILIUB MiIIPHEMCTBA HA
JOBKULIISA 1 TI0J1eH Ta (piHAHCOBY 3HAYYIIICTh PU3UKIB JJIs MiANIpueMcTBa [ 154]. 3B’ 130k MK
IIUMHU TUIOIIMHAMU CIIIJ TIEPEBIPSATU JJISI KOKHOI KOHKPETHOI 1HIIIaTUBU 32 BU3HAYCHOIO
0a3010 Ta MOKa3HUKAMH.

OOmMexxeHHs ampoOariii ToB’s3aHi 3 PIYHOK YacTOTOK (iHAHCOBUX (OpM,
HEMOBHOTOIO BIAKPUTUX BUTpaT 3a ESG-mpoexktamu ¥ BiICYTHICTIO Y LIbOMY eTarli
noroBipHoi meramizaiii 6opry. Tomy 3amponoHOBaHI KOPHIOPH W TMpaBWiia MaloTh
YTOUHIOBATUCS HAa BHYTPINIHIX YNPaBIIHCHKUX JaHWX. BomHouac 6a30B1 BUCHOBKH —
notpeba y Bepudikailii, KOpEeKTHUX 3HAMCHHHMKAX, BIAMOBIAAIBHOCTI, OIOJKETHOMY
GbLIBTP1 Ta 3BOPOTHOMY 3B’SI3KY — HE 3QJIEKATh B OCTYNy 10 KOH(IICHIIIHHUX TaHUX 1
MOXXYTh OyTH BIIPOBAPKCHI BXKE Ha MEPIIOMY eTarll.

Opepxanuid  pe3ynbTaT Ja€ MiACTaBM YTOYHHTH HAyKOBY HOBHU3HY TakK:
YIOCKOHAJICHO  OpTaHi3aIliiHO-€KOHOMIYHUI MEXaHi3M  yIOpaBIiHHSI EKOHOMIYHOIO
PIBHOBAror arpapHoro MIANPUEMCTBA, y SKOMY BepudikoBaHy (iHAHCOBO-OMEpaIliiiHy
JIarHOCTUKY TMO€AHAHO 3 pu3MKOBUMH Ta ESG-oOMexeHHsMH, OFOMKETHUM (QIIBTPOM,
PO3MOMIUIOM TIpaB PIllIeHb, IEPCOHATBHOIO BIAMOBINATBHICTIO, TPUTEPAMH U aJaTHBHUM
3BOPOTHHM 3B’513K0M. MOr0 BiZMiHHICTB MOJIATAE B IIPOCTEKYBAHOMY TIEPEXOJli «CHTHAIT —
pIIEHHS — PeCypC — BIAMOBINATBHUIN — KOHTPOJIb — KOPUTYBAHHSIY; YIIPABIIHCHKA IIHHICTh
bopMy€eThCSI MPOLIEAYPOIO BUKOHAHHS, TOJI K OKPEMHUM IHTETPaJbHUN 1HIEKC IILOTO HE

3a0e3neyye.
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OTpumaHMil aBTOPCHKHUI HAYKOBHI pe3ynbTaT nepedyBae y MIOMIMHI MEHEIKMEHTY,
OCIKJIbKM CTOCYETBCSl CIIOCOOY oOprasizaiii ymnpaBIiHCBKOTO TIpOlieCy, a came:
PO3MEXYBaHHS CTPATETIUHMX, TAKTHYHUX 1 ONEPATUBHUX IMOBHOBAXXEHB;, KOOPIAMHAIIIS
(GyHKIIN; MpaBuja ecKajalli; 3aKpiUIEHHS BiANOBIJATBHOCTI ¥ KOPUTYBaHHS PIIIEHb.
AHaNITHYHI PO3pAaXyHKHM BHKOHYIOTh JOKa30BY Ta KOHTPOJbHY (YHKIIO, OJHAK HE
MIAMIHIOIOTh YIPaBIIHCHKOTO pe3ynbTaTy. BusiBieHa po30DKHICTb BTOPUHHOI KHHIHU
J0JJaTKOBO OOIPYHTOBYE BKJIFOUEHHS SKOCTI JaHHWX JI0 MEXaHI3My SIK OKpPEeMOTo 00’€KTa
BiJIMTOB1IaJIBHOCTI.

[IpakTryHe 3HAYCHHS OJCPKAHOTO aBTOPCHKOTO HAYKOBOTO PE3YNbTAaTy HAYKOBOTO
JOCTIDKEHHS B IUCEPATIIii OJISATAE Y MOXKIIMBOCTI BUKOPUCTATH PO3POOIICHI CXeMH, OJIOKH,
RACI, MaTtpumioo cuUrHaJiB 1 TpUTepU MJII BHYTPIIIHBOTO IIOJIOKECHHS arpapHOro
nianpuemctBa. s TOB CII «HiGynon» ynpaBmiHCHKUNA MeXaHi3M 3a0e3MeyeHHs
€KOHOMIYHOi piBHOBaru ¢opMmye opraHizaliifHy OCHOBY Y3TOJDKCHHS 30ajlaHCyBaHHS
JIKBITHOCTI, a TaKOX KamiTadbHUX, omepamiitnux Tta ESG-pimens. Bin mae 3Mmory
BU3HAUWTH, SIKI CUTHAIIM MOTPEOYIOTh HEraHO1 peakilii, ki — CIIEHapHOT'0 PO3PaxyHKy, a
Kl — YTOUHEHHs JDKepena. YHiBepcalbHAa YacTHHA MpHUAaTHA IJis IHIIMX arpapHUx
HiATPUEMCTB MICHIS afanTallii KOpuIopiB, poJieH 1 mepuMeTpa TaHuX.

TeopeTHYHO BaXKIMBHUM € TPaKTyBaHHS E€KOHOMIUHOI PIBHOBAaru SIK KEPOBAHOTO
CTaHy, SKUH MIITPUMYETHCS TIOBTOPIOBAHOK B3a€EMOJIEI0 JIarHOCTHKH, OpraHizarii,
MOTHBAIIll, KOOpAWHAIII Ta KOHTPOJIIO. Mexki pe3ylbTaTy OKPECIIOThCS MEXaHI3MOM B
gactuHi npuuuHHOTO ESG-edekty, mo dopmye miactaBu it MOJEITIOBAHHS KUTBKICHO
ONTUMANIbHOT KOMOiHaIii ¢iHaHcoBux BaxemiB. [ mporo moTpiOHI JeTani3oBaHi
BHYTPIIIIHI JIaH1 YIIPaBIIHCHKOTO OOJIIKY arpapHOro MiAMPUEMCTBA 3 OKPEMOIO CIICHAPHOIO
MEPEBIPKOIO KOXKHOTO BapiaHTy MPOTHO3Y.

Orxe, y migpo3aimi 3.1 peami3zoBaHO TOCTITHUIIBKE 3aBIaHHS, SKE IOJSATAIO Y
MEPETBOPEHHI PE3yJbTaTiB MIarHOCTUKA E€KOHOMIYHOI pIBHOBaru y JAPYyromMy pO3AiTi
JUCEpTAaIlil Ha CHCTEMY YIPABIIHCHKUX CUTHATIB, PIIICHb, BIIMOBITAIBHOCTI Ta 3BOPOTHOTO
3B’sA3KY. Y pe3ysbTaTi chOPMOBAHO OpTraHi3alliifHO-eKOHOMIYHHMI MEXaH13M 3a0e3MecuHHs
€KOHOMIYHOI piBHOBaru arpapHoro MmiAnpueMCTBa, SIKUH OXOIUIIOE 1HPOpMAIIMHUN BXI/,

JIarHOCTUKY, IUJIaHyBaHHs, OroxeTtHuid Tta ESG-dinbTp, peanizaiito, MOHITOPUHT 1
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aJanTHBHE KOpUTYyBaHHA. MexaHi3M pPO3MEXOBYE CTpaTEriuHMil, TaKTUYHUNA Ta
onepaTuBHUN piBHI, MICTUTh RACI, 6a30B1 Tpurepu i MaTpUILIIO NEPEXOAY Bia MpoOiIeMu
710 KOHTPOJIbHOTO NOKa3HMKA.

HaykoBa HOBU3HA, OTpUMaHa y IpeAMETHOMY 1011 crieniaibHocTi 073 MeHeHKMEHT,
MoJisirae B YJOCKOHAJIEHH1 MPOIEeCY peai3allii cTpaTerii cTajJoro po3BUTKY Ha OCHOBI
PO3pOOKHU OpraHizalifHO-eKOHOMIYHOTO MEXaH13My 3a0€3MeYHHHS €eKOHOMIYHOI pIBHOBAru
yepe3 1HTerpauiro (iHaHCOBOI J1arHOCTHUKHU, OOMEXEHb CTaJOro PO3BUTKY, PO3MOILTY
YIPaBIIHCHKOI BIAMOBIAAIBHOCTI Ta aJallTUBHOIO 3BOPOTHOTO 3B’SI3KYy B MPOCTEKYBAaHUN
IIUKJI «CUTHAJ — PIIIEHHS — pecypc — BIANOBIAAIbHUN — KOHTPOJb — KOPUTYBAHHS.
[IpakTnyHe 3Ha4YeHHs BHU3HAYa€TbCs TOTOBHICTIO OsiokiB, RACI, TpurepiB 1 marpwuii

CUTHAJIIB I HOPMATUBHOTO 3aKPIIUICHHS Ta arpoOarlii Ha arpapHOMY MIAMPUEMCTBI.

3.2. CueHapHe MOJEJIOBAHHS YNPABJIIHCLKHUX pillleHb II0A0 BiIHOBJIECHHS
exoHoMiuHol piBHOBaru TOB CII «Hi0y/on»

JliarHOCTHKa €KOHOMIYHOI pIBHOBAru, MpoBejeHa y APYroMy po3auIi AucepTarlii ta
BUCHOBKHU Miipo3imny 3.1 BIATBOPIOIOTH BIIJIOMY YITKY PETPOCIEKTHUBY KapTHHY CTaHY
yIpaBIiHHA HEeto Ha arpapHomy migmpuemctsi. Ha xinerns 2025 p. TOB CII «Hib6ymnon»
Majo JediuT JIKBIIHOCTI, BiI’€MHUN BIIACHWM KaIliTajl 1 30MTOK, Xo4da omepalliiHUMA
TPOIIOBUN TOTIK 3aJMINABCSA MOAaTHUM. J[JId KepiBHMIITBA II€ O3HA4ya€e KiTbKa PI3HUX
3aBJaHb: JOMOBHUTHUCS IIPO CTPOKH IOTAIIEHHsS OOpry, BITHOBHUTH KamliTajd, BUBIILHHUTH
KOIITH 3 OOOpOTY Ta MOBEPHYTH OMEpaIliiHy IisBHICTh 10 MpUOYTKOBOCTI. OnuH
y3araJibHIOBAJIbHUN 1HACKC TYT pajiie 3aBaauB Ou, 060 mpuxoBaB O I[IHY KOXKHOTO
pimenns. [loganpmmii po3paxyHOK CJiJi BUKOPUCTOBYBATH [IJIsi OI[IHIOBAHHS YMOBHHX
HACJINKIB KEpOBaHUX il BimHOCHO Oasm 2025 p.; TporHo3 MaOyTHBOTO CTaHy
MiATpUEMCTBA TOTpedye iHIIO01 MoKa30Boi 6aszu [119].

Ha nanomy erami gucepTamiifHOro JTOCTIKEHHS Ma€ BUPINTyBaTUCS 3aBAaHHS 1010
31CTaBJICHHS aJIbTEPHATUB YIPABIIHCHKUAX CIEHAPIiB y MUTaHHI (POPMYBaHHS KEPOBAHOI
€KOHOMI14YHOi piBHOBaru. [lornubnenuit anami3 BIICTEXKUB, 5Kl CTATT1 OalaHCy Ta rPOIIOBI
MOTOKM 3ayila€e KOXHUW BaXlib, YA HE MOPYIIYETbCs OallaHCOBa TOTOXHICTH 1 SIK1

KOMOIHAIlli 3aJUIIAlOThCS KOHKYPEHTHHMHU 32 pe3yJbTaTOM Ta OO0CSIroM MNOTpiOHOro
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BTpydYaHHsA. Taka TIOCTAaHOBKA IEPEBOAUTH JIarHOCTUKY B TPAKTUYHY IUIOMIUHY
TJIaHYBaHHSI, IEPETOBOPIB 13 KPEAUTOPaMH, OI0JPKETYBaHHS Ta KOHTPOJIIO BUKOHAHHS.

Bubip crieHapHOTO MiAX0y 3yMOBIICHUH SAKICTIO HASIBHUX JIaHUX. 3 OTJISAly Ha BOEHHI
BTpaTH, 3MIHY JIOTICTUKU Ta epeOyA0BY €KCIIOPTHUX MapLIPYTIB BapTO 31CTABUTU KILJIbKA
BHYTPIIIHBO Y3ro/’KeHHUX BapianTiB i [171]. HaBeneni Huk4e 3HaU€HHS BIANOBIIAIOTh HA
3aMMTaHHS «U10 BIIOYAETHCS 32 3aIaHUX YMOBY; IMOBIPHICTh peani3allii KO>KHOi MOA1T CJIijg
OLIIHIOBATH OKpeMO. PO3KpHEMO JIOTIKY CLIEHApHOTO MIAXOAY Ta MEXI1 JI0Ka30BOCTI.

OnuHuilero aHaaizy 00paHoO YIpaBIIHCHKUM MaKeT — MOTOKEHY CYKYMHICTh J1H 13
BiZIMOBiJATbHAMH, pECypcaMy Ta KOHTPOJIHHUMHU JAaTaMu. Lle BaxKIINBO, OCKUTBKH OJTHAKOBE
HOJIIMIIEHHS KOe(IIIEHTa MOKE MaTH PI3HY €KOHOMIUHY npupoay. [lepeHeceHHs1 cTpOKiB
TIOTAIICHHsI 3MEHIIYE KOPOTKOCTPOKOBHM THCK, XO4a KOIITIB MiJMPUEMCTBY HE JOJIAE.
KonBepcis 0opry 3MiHIOE CTPYKTYpy NMAcUBY; omnepariiHy npuOyTKOBICTh BOHA cama I0
cob61 He BiTHOBIIOE. [HKacallis AeOITOPChKOI 3a00pPTOBAHOCTI J1a€ KAaCOBHM e(EKT, He
CTBOPIOIOYM HOBOTO n0xoay. Came Ii BIIMIHHOCTI MalOTh 3aJUIIATHCS BUIUMUMU IS
kepiBHuIITBa. [1[06 He 3MimyBaTH MiATBEP/KEH1 JaHl 3 MPUNYIICHHIMH, y MOJACII
IIPOBEJICHO YITKY MeXy. DakTHUYHY OCHOBY CTAHOBIISITH OKa3HUKH 3BITHOCTI 32 2025 p. Ta
MeJllaHd TPhOX IMIAMPUEMCTB 13 TOPIBHUIBHOT BUOIPKK po3ainy 2. YacTku BUBUIBHEHHS
3amaciB, 1HKacarii ne0iTopchkoi 3abopropaHocTti, mpupict Mapxi, CAPEX, rpomiosa
peamizaiisi epexkTy ¥ yMOBHa Biijada 1HBECTHUIIIi 3a7al0Thbci KopuctyBaueM. OTpuMaHi
Koe(iIieHTH Ta CTaTyC JOMYCTHMOCTI € pe3yIbTaTOM BUKOHAHHS BCTAHOBJICHUX OOMEKCHb
MoJieIi. 30BHIIIHI CTaHAAPTH JOIIOMAararoTh BUOYTyBaTH MPOIEYPY KOHTPOIIO.

Kontyp pusuky y3romxeno 3 [ISO 31000: puszuk Mae OyTr iHTETPOBAHUHN Yy CTPATET 1O,
IUTaHYBaHHS, 3BITHICTH 1 PO3MOALT pPEcypciB, aje CTaHAApPT HE 3aJa€ MINPUEMCTBY
KOHKpeTHUX uucioBux Mex [163]. Anamoriuno GRI 13 Tta kepiBaunteo OECD-FAO
JI0TIOMararoTh BU3HAYUTH CYTTEBI €KOJIOT1UHI 1 COIalibHI BIUTMBH Ta MPOIEAYpPH HAICIKHOT
00a4HOCTI, TIPOTE€ HE JOBOJATH OKYIIHICTH OKpemoro mpoekty [160; 169]. Uepe3 me
pecypco30epirajbHy 1HBECTHIIIO CJIi] BKIFOYATH J0 (PiHAHCOBOTO CIICHAPIIO SIK YMOBHHI

BAXXUIb 13 BUIUMUM MapaMeTpoM e(eKTy Ta OKPEMUM 1HBECTULIIITHUM OOTPYHTYBAHHSIM.
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CueHAPHHI KOHTYP YNPABJiHCHKOr0 BHOOPY 1010 €KOHOMIYHOI PIBHOBATH

PAKTHITHA BA3A ILTAHYBAHHSA KEPOBAHI BAKEJTI
>V 2025 p.: Gamane, pesyILTATHRHICTS, uinboBi Kopitopi; 25%, 50%, 75% crpokoBicTs Gopry; KomBepeis;
KBUIHICTS § FPOIOBI MoTOKI SAKPUTTH pO3spHBY eTHi, samacn fi 1eGiTopepka 3a60PIoOBAKICTS:
+ MelAHH KOHKYPEHTIB pusHEoBi Ta ESG-obMekeHs Mapka; pecypeosdepiraibHi iHBeCTIT
\ J \
BYXTAITEPCBKA TPAHCOBOPMAIIA KOHTYP I'POIIOBHX ITIOTOKIB
KOAHIN BRI MiHIOE BHIHAYCH] ONepALiHAT: Mapka Ta 0GOPOTHIII KaniTal;
CTATTi AKTIRIE, KAMITATY fi 30608 TN, imBecTmifimi: pecypemmi CAPEX:
Ganancosa pisticts s0epiracTpea; pisascopuii: e GaKTHIHI PYXI KOUITIB,
HETPONIOR] OTIepaIT BIAOKPEMOTHEA PECTRYKTYPHIALIA /| KOHBEPEiA — HErpoIOBi
TIEPEBIPKA TOIIYCTHMOCTI CIIEHAPHO-IIAPETO BIJIEIP
o ) Ge3 excriepring: sar: BiAciosanns
JIOATHI BIACHTIT KAMITAT: plringin
i JIOMIHOBAHIEX KOMBIHALLI; IOPIBHAHKS
KODEKTH IHAMEHHHKIL, HeBLI'EMHI pecypoit; " i y
P f— PESYTLTATY, PECYPCHOTO HABAHTAKENTA
Ganancosa PIBHICTH; NPO3OP] NIy e PEE !
1a Joropipiof cx1aHocTi
\ J
IBOPOTHHI 1B’AI0K
YHPARIIHCLKE PINNEHHSA
> BIHGIP HE «EIHOTO ONTIMYMY», 4 JIOMYCTHMOTD MaKeTa ift; NACTOPT pillenns,
BUITOBLAATBHI, GHOLEET, KOHTPOIbHL TOKH Ta YMOBI eIy

Puc. 3.4. CuienapHuii KOHTYp YNpaBIiHCHKOTO BUOOPY 1100 EKOHOMIYHOI pIBHOBAru

Lowcepeno: pospobreno agmopom.

Pucynok 3.4 3amae mocCHiIOBHICTh YIPABIIHCHKUX 1M, Ky CIiJ BUKOPUCTOBYBATH
i Yac MiArOTOBKH Ta Mepersay cieHapito. akTudHa 6a3a 3a/1a€ mo4aTkoB1 0OMEXEHHsI,
a TuraHyBaHHS (opMye LUTbOBI Kopuaopu. Jlami Baxkeal MpoxonasTh OyXrajlTepChbKy Ta
TPOIIOBY TpaHCcOpMAaIlito; MICIS TEPEBIPKH JIOMYCTUMOCTI JOMIHOBaHI KOMOIHAIT
BiZICitOIOTHCSA. OCTaTOYHUM BUOIp 3aUIIAETHCS 32 OPTaHOM YIIPABIIHHS, SIKUW Ma€ OI[IHUTH
JIOTOBIPHY 3A1MCHEHHICTh, PU3UK, YaC 1 OpTaHi3aliiHy CKIAIHICTh. 3BOPOTHHI 3B’ 30K
noBepTae (paKTUYHI BIIXWICHHS 10 HOBOTO ITMKJY IJIaHYyBaHHsS. Taka JIOTiKa TPOJOBXKYE
OpraHi3aliifHO-€eKOHOMIYHUI  MeXaHi3M  3a0e3leueHHsT eKOHOMIYHOI  pIBHOBArw,
po3pobenwuii y miapo3ain 3.1 nanoi nuceprartii. Tak, CUTHAN IEPETBOPIOETHCA HA PIlICHHS
JUIIIE Pa30M i3 peCypcoM, BiIOBITATBHUM 1 KOHTPOJIBHOO TATOIO.

BbazoBuii 6anaHc ClieHapHOTO MOJICTIOBAaHHS BUXOJIUTH 3 TAKUX JaHUX: aKTUBH 26 670
077 tuc. TpH MOPIBHIOIOTH CyMi BiIacHOro kamitany —910 539 Tuc. rpH, TOBrOCTPOKOBUX
3000B’s13aHb 6 634 769 Tuc. rpH 1 notoyHux 3000B’s13aHb 20 945 847 Tuc. rpu [119].
O6opoTHi akTHBU cTaHOBWIH 7 824 499 TuC. TpH, y ToMY uncii 3anacu 5 635 840 Tuc. rpH,
nebitopebka 3aboproBanictb 1 075 905 tuc. rpH 1 kot 187 422 Ttuc. rpu. IloTouna

JiKBIAHICTG gopiBHIoBana 0,374, mBuaka — 0,104, aBronomis — —0,034. Onepamiitnuii
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pe3yabTat OyB Bim’emHuM Ha 410 191 tuc. rpH, a yuctuit 306utok — 1 807 350 TuC. TpH.
Omnepaniituuii rpoumtoBuid motik cranoBuB 1 970 040 Tuc. rpu. lle He cmpocToBye
30UTKOBICTh: MPUOYTOK (POPMYETHCS 3a METOJOM HapaxXyBaHHS, TOAl SK PyX KOIITIB
OXOIUIIOE 1HKACAIlll0, OIUIaTy 3amaciB, 3MIHU KPEIUTOPCHKOI 3a00pProBaHOCTI Ta I1HIII
onepauiiiHi komnoneHtu. MCBO 7 mnpsmo po3MexoBye orepaliiiHi, 1HBECTHUIIIIHI 1
(p1HAHCOBI TPOIIOBI MOTOKMA Ta BUKIIIOYAE HErPOIIOBI omepauii 31 3BITY NpO PyX KOIITIB
[162]. Ins Mopeni 11e NPUHIIMIIOBO: KOHBEPCis 60pry He popmye GpiHAHCOBOTO MPUILIHBY.
[lepeneceHHs CTPOKY MOTalIEHHS TAKOX HE CTBOPIOE OMepaIifHoOro notoky (tads. 3.7).
Tabnuysa 3.7.

®akTU4HA 0a3a i WiJIbOBI OPIEHTHPH CLEHAPHOI0 aHAJI3Y, 2025 p

IMokasuuk DakT YMoBHMIL OpieHTHP | YnpaBJ/iHcbKe 3HA4YeHHS

AXTUBH, THC. TPH 26 670 077 - KonTponbs 6anancoBoi TOTOKHOCTI

Brnacuuit kamirtai, tuc. Tpa | —910 539 >0 Kopcrke oOMexeHHsI IOIyCTUMOCTI

OO00pOTHI aKTUBH, TUC. TpH | 7 824 499 - YucenbHUK MMOTOYHOT JIIKBIIHOCTI

ITotouni  3000B’s3anHsA, | 20 945 847 - CTpOKOBUH TUCK Ha JIKBIIHICTH

THC. TPH

[ToTouyna JIKBITHICTE 0,374 1,151 Po3puB  3akpuBaeThCcs =~ YaCTHHAMH

25/50/75%

ABTOHOMIS —0,034 0,395 OpieHTHp CTPYKTYPH KaIliTary

OneparriitHa Mapixa —2,22% 0% sx wminimaneHa | IloTpeba B mexommo3uiii ApaiiBepis
Mexa

Omnepariitauit  rpomoBuii | 1 970 040 >0 Jxepeno KOPOTKOCTPOKOBOT

TIOTIK, THC. TPH MaHEBPEHOCTI

Omnepamiitauit  rpomosuii | 0,094 3oBHimHIA HOpMaTuB | llopiBHIOBaTH  pazoM 13  CyMoOlO

TIOTiK / MOTOYHI HE BCTAaHOBJICHO OIIEpAIlifHOrO TPOMIOBOTO IOTOKY 1

3000B’s13aHHS KaJIeH/IapeM IUIaTeXiB

Licepeno: pospaxosano 3a ginancosoro 3gimuicmio TOB CII «Hioynony [119]

Iline HE 3amaeTbcs IOBUIBHUM «HOpMaTHBOM 2,0». [l 1BOX IOKa3HUKIB
BUKOPUCTAHO YACTKOBE 3aKPHUTTS PO3PHBY MK (aKTOM MIANPUEMCTBA 1 MeEIiaHOIO
KOHKypeHTiB. 3a a.=0,25; 0,50; 0,75 miapoBuii piBeHb (HOPMYETHCS OJTHAKOBO ISl TIOTOYHOT
JIIKBIAHOCTI Ta aBTOHOMII:

K(a) =K+ a- (K- K%, a€{025 050,075}

PiBH1 25%, 50% 1 75% yTBOPIOIOTH TECTOBY CITKY; I[IJTLOBY TPAEKTOPiI0 KEPIBHUIITBO
Ma€ BCTAHOBUTH MICHSl IEPEBIPKU BHYTPIIIHIX OOMEKeHb. BOHU 1ai0Th 3MOTy OOAUYUTH,
K 3MIHIOETbCSI TOTpeda B MEepPeroBopax 1 KamiTail 31 3pOCTaHHSIM YNPABIIHCHKOI aMOiIii.

Meniana nwuine 3a0e3leuye CHOUIBHY TOYKY BIIJIIKY JJi aJdbTEPHATUBHHUX CIEHApii
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VIOPABIIHHS €KOHOMIYHOIO piBHOBarow. HezanmexHo Big oOpaHOro piBHSA BapiaHT 13
B1Jl’€MHUM BJIACHUM KaIliTaJIOM BBaYKAETHCS HEMIPUUHATHUM ISl MOJANBILIOTO B1IOOPY.

3MiHY CTPOKOBOCTI 3000B’A3aHb BIIOOPaKEHO MEPEHECEHHIM CyMH R 3 MOTOYHUX 110
JOBrOCTPOKOBHX 3000B’si3aHb. 3arajdpHuUi OOpr, akTHUBU ¥ KamiTal MpU I[bOMY HeE
3MiHIOI0ThCsI. Po3paxyHkoBa motpeba nopiBHioe R = max{0; CL — CA/K'}. Ha npakTuiri
Taka cyMa 3’SIBUTbCA y 3BITHOCTI JIMILE MICJIsSl JOMOBJIEHOCTI 3 KPEeAUTOPAMH, MEPETIIALY
rpadikiB 1, 3a nmoTpedu, KoBeHaHTIB. OTXe, 1€l MOKa3HUK CJiJ] BUKOPUCTOBYBATU SIK
NEPErOBOPHUI OPIEHTHUP; MOTOJIKEHHSI PECTPYKTYpHU3allii HOTpedye pillIeHHS! KPEIUTOPIB 1
BJIACHUKIB.

Kongepcis vactunu 60pry 30UIbIITyE BIACHUHN KaIliTal 1 HA Ty caMy CyMy 3MEHIIY€
3000B’s13aHHA. Pyxy KOINTIB Taka orepallis He CTBOPIOE. Y CIEHApHIM Mojeil MpUpicT
OTIEPAIIfHOTO PE3yJabTaTy HE JIOJAETHCS JO KalliTally aBTOMAaTHYHO: JJIS I[bOTO Opakye
PO3paxyHKy MOJaTKiB, (iIHAHCOBHX BUTPAT, PO3MOJILTY PE3yJIbTaTy Ta KIHIIEBOTO 3AJIUIITKY
komTiB. Tomy 3a 6a3oBoro kamitany E, akTuBiB A 1 1[iIbOBOI aBTOHOMII A! moTpeba y
KOHBEpC1i BU3HAYAETHCA TaK:

C =max{0; A'- A — E}.

JUIs TEXHIYHOTO PO3PaxXyHKYy KOHBEpPCISi CHOYaTKy 3MEHIIY€e JOBTOCTPOKOBI
3000B’s13aHHs, a pemta — moTouHi. Lle mpaBuio 30epirae 6agaHCOBY TOTOXKHICTb, MPOTE HE
BU3HAYAE IOPUAMYHOI (opMHu yroau. Ii peambHa CTPyKTypa 3aleXaTHME Bifl CKJIamy
KpeIUTOpiB, 3a0e3MeUeHHs, OIIIHKKM BHECKY Ta KOPIIOPAaTUBHHX pillleHb. [ 'porroBa
KariTalizaiisi TOBUHHA MaTy MiATBEPKEHE JOKYMEHTAIbHE JKEpesia TAKOro BHECKY IS
BKJIIOUEHHS y CITKY CIICHapHOI'O MOJICNIIOBaHHs. 3amacu W nebiTopchka 3a00proBaHICTh
PO3MIISAAAIOTHCS SIK JKEpesia BUBUIBHEHHSI 00OPOTHOTO KarmiTany. Y MOJeil 3SMEHIISHHSI IIX
CTaTeil Ha Ty caMy CyMYy 30UIbIIIY€ KOIIITH, TOMY 3arajibHa BEIMYUHA 000POTHUX aKTHBIB HE
3MiHIOEThCSA. JIyis 3amaciB 11e TOJNIMIIY€E IIBUAKY JKBIAHICTH, a IS J1€0ITOPCHKOI
3a00proBaHoCTi BimOYyBa€ThCSA JHINE 3aMiHa MEHII JIKBIAHOTO aKTHBY TpOIIUMA.
PospaxyHok nepenbadae moBHE BUBLILHEHHS 0ajaHCOBOI BapTOCTI 0€3 3HMKOK, CITMCAHb 1
BTpaTU NpojiaxiB. [0 ynpaBiIiHCHKOTO pIllIEHHS 1i€ MPUIYILIEHHS Mae OyTH MepeBIpeHe 3a

HOMEHKJIATYPOIO 3alaciB 1 SIKICTIO 1€01TOP1B.
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[IpupicT oneparniitHoi Map>Ki BU3HAYA€E JTOJATKOBUHN pe3yJbTaT MEpIoAy K JOOYTOK
YHCTOTO JTOXOAY Ta 3MIHM Mapi y BiICOTKOBHX MYyHKTaxX. J[s miaHyBaHHS TPOIIOBUX
noTokiB 70% LBbOro pe3ysibTaTy YMOBHO BKJIFOUEHO JO ONEPALIMHOIO MOTOKY. Y OanaHci
BIH HE KamiTali3yeThes, 00 PiuHi JaH1 HE JI03BOJIAIOTH MOOYyBAaTU HAIIMHUN TIepexis Bif
OTEePAIifHOTO PE3YyIbTaTy A0 HEPO3MOAUICHOT0 MPUOYTKY 1 KiHIIeBUX KOIITIB. KoediiieHT
70% 3anmumiaeTbesl peAaroBaHOIO NEPEBIPOYHOI0 BEIMUMHOIO; Y MPAKTUUHOMY IUJIaH1 HOro
MOBUHHI 3aMIHUTHU MPOTHO3 IHKAcallii, MOJaTKOBUN KajeHaap 1 13-TvkHEeBUM TUIaTIKHUN
IPOTHO3.

Pecypcozbepiransauit CAPEX y OanancoBomy 3pi3l MEPEeBOIUTH KOIITH 10
HEOOOPOTHUX aKTHUBIB. YMOBHUN piuHUN ePekT y po3mipl 12% BkiIajeHHs BIUIMBAE JUIIE
Ha onepaliiHui pe3yiabTaT 1 IIaHOBUH TPOIIOBHIA MOTIK nepioay. [logaTok, amopru3aris,
BIJICOTKHM Ta CTPOK CIIYOH 00JaJHaHHS HE 3MOJIeJIboBaHi, ToMy 12% He MOXHa Ha3uBaTH
okymHicTio. [lepm HIXk CXBalOBaTH MPOEKT, IHBECTUIIIMHOMY KOMITETY MOTpiOHI O6a3oBa
ninig crnoxkuBanHsA, KaneHpap CAPEX/OPEX, TexniuHi mapameTpu Ta MepeBiproBaHa
dbopmyna exkonomii. [I{o6 YHUKHYTH MOJABIHHOTO paxyHKY, 3arajJbHUM MPUPICT MapKi Mae
BUKJTIOYATH e(PEKT, y)Ke BIJHECEHUM 10 PECYpPCHOTO POEKTY (Tadi. 3.8).

Tabruysa 3.8.

Byxraarepcbka i ynpaBiiHCbKa JIOTiKAa CIIEHAPHUX BaKeJIiB

Koty T

. . . I'poroai Ynpasiaincska
Baxinab 3MmiHa y 6ananci Kputnuna mexa
MOTOKH nepegymMoBa
. [oTouHi . . .
3miHa 30608’ A3AHHA | Herpomosa [oromxkennii rpagik i [MoTouni 3000B’s13aHHS >
CTPOKOBOCTI Y oreparis KOBEHAHTH 0
JIOBFOCTPOKOBI 1
. 3000B’s13aHHA | ; Herpormrosa PimeHns BNacHUKIB 1 . .
Konsepcis 6opry : : - Kamitan micns gii > 0
Kamitan 7 oreparist KPEAUTOPIB
BusinsHeHHS Onepariitauit He nopymuTu onepamiiHmit . .
. 3amacwu |; xomTa 1 pal p panl 3anacy He Bix €MHI
3amaciB TIPUTLINB MK
Jebitopcbka AV . .
. . . Onepariitanit CermeHTartisi OOp>KHHUKIB i .,
Iakacamis 113 3a00proBaHICTh |; ; 13 =e Bix emHa
TIPUTLINB TUTaH 1HKacaril

€KOHOMIsI

bananc He
. ‘YMOBHa IporoBa . .
3MIHIOETBCS 0€3 . . | He 3minryBatn motik
. . X JacTKa [Tman minm, obesTy, BUTpAT 1 : ?
3MiHa Mapxi T ATBEPIKEHOTO . nepiony i3 3amacom Ha
orepariifHoro 3aBaHTAKECHHA
Tepexony 10 Jaty
. edexty
KarmiTary
[aBecTHIiitHMI .
o . . . II . Komrru micng CAPEX >
Pecypcuuit Komrru |; Heoboporni | Bimmims; ymoBHa | [lacmmopt ESG-mpoekry i . s
-2, iy 0; Hemae noABiHHOTO
CAPEX aKTUBH 7 orepaniiHa OromkeTHHH QIITBTP

edexty

Lorcepeno: po3pobreno asmopom i3 00OMPUMAHHAM POIMEICYBAHHSL 2POULOBUX | HESPOULOBUX ONepayill

[162].
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CuenapHa TabnMisl MaTUME YOPABIIHCHKY I[IHHICTH JIMIIE B PETYJSIPHOMY LUK
mianyBanHs. DiHaHCOBa (PYHKITIS MIOTHKHS OHOBIIOE 13-THOKHEBHH MPOTHO3 HAIXOKEHb
1 MJIaTeX1B Ta BIJOKPEMIIIOE KOHTPAKTHI cyMu Bija ouikyBaHuX. Lllomicsunuii neperisn
OXOIUTIOE 0OOPOTHUM KarmiTaa, MapKy 3a MpoaykTamu ¥ kaHanamu, BukoHanHss CAPEX 1
pu3uk nedinury komTiB. CTpyKTypy KamiTaiay, CTpOKH OOpry Ta mpOoJOBXKEHHS 1HBECTULIIN
JOLJIBHO PO3IJIAJaTH IIOKBApTaly Ha CTpaTeriyHOMy KOMITETI. Takuil pUTM MOB’S3ye
IUIAHYBAaHHS 3 YIPAaBIIHCBKUMM PIIIEHHSAMH Ta AETalli3ye PIYHI CyMH 3a CTPOKaMH 1
BIAMIOBIJAJIbHUMMU.

Y po3paxyHKy TpOIIOBI TMOTOKH MOAUIEHO 3a iX €KOHOMIYHOIO mpupoaor. Jlo
OTIEPAIlifHOTO MOTOKY BiTHECEHO BUBUIBHEHHS 0OOPOTHOTO KalliTaly Ta YMOBHY TPOIIOBY
YacTKy MPHUPOCTY OMEpaliitHOro pe3ynbTaTy; A0 iHBecTulidHoro — pecypcuuii CAPEX.
Pectpyktypusaiiis 1 KOHBEpCisl 3aJIMINIAIOTHCS HETPOIIOBUMH orepaiisiMu. ManOyTHi
MPOIICHTH HE PO3PaXOBYIOThCs 0e3 rpadika 6opry. 3aBAsSKH TaKOMY MOAUTY TOIMIICHHS
KoedirienTa yepes 3MiHy 3HAMEHHHUKA HE BUIAETHCS 32 HOBOCTBOPEHI KOIIITH.

Omneparniitauit rporouit motik 2025 p. OyB 10JaTHUM, OJTHAK HOTO CITIBBITHOIIICHHS
3 MOTOYHUMU 3000B’s13aHHSIMU cTaHOBUIIO 0,094, Piuna cymMa He mokasye, 4u 301ratoThbes
JaTH HAJIXOJ/DKEHb 13 JaTaMM IOralieHHs 0opry. Y IUIaThKHOMY MPOTHO31 TOMY MOTPIOHI
BaJIl0OTa, KOHTPAreHT, IMOBIPHICTh I1HKAcaIlii Ta 4YEproBiCTh IUIaTeXKy. PiuHWil crieHapii
oriHoe MacmrTad mnpodsieMu, a 13-THKHEBUM TOPHU30HT TEPEBIpsS€ KOHKPETHI KacoBi
PO3pHBH.

BHyTpimHiiI KOHTpPOJb MOBHHEH BIMOKpEMIIIOBaTH €(GEeKT BiJ 3MIHU TOJITHKHU
3aKyMiBeNTb B Pa3oBOTO pO3Mpoaaxy 3amaciB. CKOpOUEHHS 3amacy HHMK4Ye ONepaliifHo
HEOOX1THOTO PIiBHSA MOYKE€ THMYACOBO 30UTBIIUTH KOIITH, aje MOCHIMTH PH3UK IPOCTOIO,
BTpaTH TMPOJaxiB abo0 OpOXKY0i TEPMIHOBOI 3aKyIliBli. AHAJIOTIYHO TMPUCKOPEHHS
iHKacarii He 3BOAUTHCA O JKOPCTKIMIOI poOOTHM 3 yciMa OOpXXKHHUKaMH: MOTpiOHA
CEerMEHTAIlisl 32 CyMOI0, CTPOKOM, PH3UKOM CHOPY ¥ KOMEPIIHHOIO I[IHHICTIO KJII€HTA.
Mnerbcst TIpo yNpaBIiHCBKI pIillIGHHS MO0 3amaciB, AeGiTOpCchKOi 3aG0proBaHOCTI Ta
IJIATEXKI1B, SIK1 MOTPEOYIOTh BIIMOBIAAIBHUX 1 CTPOKIB BUKOHAHHS.

PecypcHi mpoekTu MaroTh MOABIMHUI BIUIMB. BOHUM MOXYTh 3MEHIIIyBaTH MalOyTH1

BUTPATH, aj€ B MOMEHT 1HBECTYBaHHSI MOIVIMHAIOTH KOWITH. 3BIT 31 CTAJIOrO0 PO3BUTKY
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nignpuemctBa Mictuth Huili moao ISO 14001 nmo 2027 p., moxepHizauii SCADA,
JTUCTaHIIMHOTO OO0JIKY €HEProHOCiiB, CKOPOUCHHsS MaJiMBa 1 BCTAHOBJIEHHS COHSYHUX

CTaHIli Ha yacTuHi eneBatopis [106, c. 11] (Tabn. 3.9).

Tabnuys 3.9.
IHapamerpu n’ATH cueHapiis

. Pospus I itannamii | anacw, | AACOITOPCRKa A CAPEX,

Cuenapiii JiKBifHOCTI, o o 3a00proBaHicTh, .
% po3pus, % Z) % Mapki | MJH. TpH.

Bazosuii 0 0 0 0 0 B.IL. 0
Crabinisais 25 0 10 15 +1 B 0
JIIKB1IHOCT1
KamiransHe 3MiLHEHHS 0 25 0 0 0 B.IL. 0
Onepauiiio-pecypca 0 0 15 25 +5 B0 400
e(eKTHBHICTh
30ana”HcoBaHuii 25 25 10 15 +2 B.IL. 250

Locepeno: cghopmosano asmopom.

Jlns crabimizanii JiKBiIHOCTI mependaueHo BuBUIbHeHHs 10% 3amaciB, 1HKacalliro
15% nebitopchkoi 3a00proBaHocTi Ta mpupict Mapki Ha 1 B.am. s 3akpuTTs uBepTi
PO3PUBIB JIIKBITHOCTI MOTPIOHO 3MIHUTH CTPOKOBICTH 7 169 275 Tuc. rpH 3000B’sSI3aHb.
[ToTouna mikBiHICTH TOM1 cTaHOoBUTUME 0,568, a omepalliiiHuii rPOIIOBUM MOTIK/TIOTOYHI
3000B’s3anHsg — 0,205. BnacHuii kamiTan 3aaumuThes Ha pakTuaHoMy piBH1 —910 539 Tuc.
I'PH, TOMY CAMOCTIHHHMM TUTAHOM BiTHOBJICHHS 1€l TTakeT OyTH HE MOXKe.

Cuenapiit kamiTaabHOTO 3MIITHEHHS 130JIb0BAHO MMOKA3Yy€ HACIIIOK KOHBEpCii 6opry.
Hnst nocsraenust 25% 3akpuTTa po3pUBY aBTOHOMII moTpiOHa KoHBepcid 2 858 917 tuc.
rpH. BrniacHuii kamitan ctae nogatHuMm — 1 948 378 Ttuc. rpH, aBroHOMIs 3pocTae 10 0,073.
[ToToyHa JIKBIAHICTH 1 omepalliiHa Map)a HE 3MIHIOIOTHCSA. Takuwil pe3yabTaT HE CIif
YUTATH SK JOCTaTHIM TUIaH BIHOBJICHHS: BiH BUPINIYE CTPYKTYpPY KamiTally, OJHAaK HE
CTBOPIOE ONEPAIIHHOTO JKepesia 00CIIyrOByBaHHS PEIITH OOpry.

OmnepaniifHO-peCypCcHUH CIIeHapii MoeaHye BUBUIbHEHHS 15% 3amaciB, iHKacarliro
25% nebiTopcrkoi 3aboproBaHocTi, mpupict Mapxki Ha 5 B.1m. 1 CAPEX 400 000 Tuc. rpH.
OmnepariifHa Mapska 3a Iux yMoB jocsrae 3,04%, a onepaliiiHuii TPOIIOBHHA MOTIK/TIOTOYHI
3000B’s3aHHg — 0,180. Ilpore CAPEX 3meHimrye oOOpOTHI akTHBH, TOMY MOTOYHA

JIKBIAHICTh 3HMWKYEThCs 10 0,354, BnacHuii kamitan 3anumaetbest Big eMHuM. Ilicis
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BUIIPABJICHHS MOMMWJIKOBOIO aBTOMAaTHYHOI'O 3apaxyBaHHS oONepauiifHoro edexkrty a0
KamiTany 1eu clieHapiid He IPOXOAUTh YMOBY JI0ITyCTHUMOCTI.

30anaHcoBaHMil MakeT 3akpuBae Mo 25% JBOX pO3pUBIB 1 J0Ja€ MOMIpHIIII
onepauiiini npunymenss: 10% 3anacis, 15% ne6itopcekoi 3a00proBaHocTi, +2 B.11. MapxKi
ta CAPEX 250 000 Tuc. rpH. (Ta6:a. 3.10). Uepes kacoBui BIIIJIMB HAa IHBECTUII1I0 TOTpeda
y 3MiHI cTpokoBocTi 3pocTtae a0 7 609 449 tuc. rpu. na aBronomii 0,073 HeoOXigHa
koHBepcist 2 858 917 tuc. rpH; BracHui Kamitan ctaHoBuTume 1 948 378 Tuc. rpH.
omepaIiiHuii TPONIOBUM TMOTIK/TIOTOYH1 3000B’si3aHHs  jgopiBHioBatume 0,223, a
omepailliiiHa Map)ka 3JIMIIUTBCS TPOXU HIKYO0K 3a Hy’Ib (—0,06%). OTxe, diHaHcoBe
BUPIBHIOBaHHS HE 3aMIHIOE OTepalliiHoi mepeOya0BH.

Tabruysa 3.10.

Pe3y/ibTaTH ClIeHAPHOI 0 PO3PaXyHKY

Cuenapiii JlikBinni | ABToHOM | Map:ka Onep. Kanitan, man | Mopneasb / onepaun.
CTh is notik / I13 I'PH yMoOBa
BbasoBuit 0,374 —-0,034 —2,22% 0,094 -910,5 Hi / HI
JlikBigHicHa 0,568 —-0,034 —1,22% 0,205 -910,5 Hi / HI
crabuizaris
Karmitanbuae 0,374 0,073 —2,22% 0,094 1 948,4 Tak / Hi
3MILHEHHSI
Oneparriitno- 0,354 —-0,034 3,04% 0,180 -910,5 Hi / Tak
pecypcHa
e(eKTUBHICTD
36anancoBaHuit 0,568 0,073 —0,06% 0,223 1 948,4 Tak / Hi

Lcepeno: pospaxosarno asmopom

Ha puc. 3.5 nobpe BuaHO MeXi BY3bKHX pillleHb. JIIKBIIHICHUN TMaKeT MpaIfoe 3
MEepIIUM PO3PUBOM, KamiTanbHUN — 13 apyrum. OmepalliiiHo-pecypCcHHil BapiaHT He
BimHOBIoe Kamitan 1 yepe3 CAPEX nemo moripurye mOTOYHY JMIKBigHICTH. Jlwiie
30amaHCOBaHUM MaKeT OJTHOYACHO JIOCSTA€E JIBOX TecTOBUX It 25%. lle me He poOuth
Horo HalkpammM, aJke BiH MPOCTO MPOXOAWTH 3afaHi (iHAHCOBI OOMEXKEHHs 3a
KOHKPETHOTO Habopy npunyuieHs (puc. 3.5).

VY tabmumi 3.10 mepmuid cTaTyc O3HAYa€ JIUINE BUKOHAHHS 3aJaHUX MOJICIBHUX
YMOB: 0aJIaHCOBOi PiBHOCTI, HEBIJ]'EMHOCTI peCypciB, TOAATHOCTI 3HAMEHHUKIB 1 BIACHOTO
Kamitany. Jpyruil o3Hauae OJHOYACHY HEBIJ €MHICTh OIEpaALIfHOTO pe3ynbTary u

OMepaIifHOrO IrpomoBOro nNoToky. IIoKpUTTS MOTOYHUX 3000B’A3aHb yCIMa 0OOPOTHUMU



160

aKTHUBaMU TEPEBIPSIETHCA OKpeMo. ['OTOBHICTh 10 3aTBEpKEHHS MOTPEOYye JI0rOBOPIB,
KOBEHAHTIB 1 INIATKHOTO KaJeHAaps, TOMY 32 BIIKPUTUMU JaHUMU HE MIATBEPIKYETHCS.
YMmoBHe mnoromxeHHs: 50% OOproBux mnepeTBOpeHbh 30aJIAHCOBAHOTO IMAKeTa Jae
nikBigHicTh 0,442 Ta aBTtoHoMmito 0,019; BimMOBa KpeAUTOPIB 3aJIUIAE ABTOHOMIIO
B’ eMHOM. [IpunyiieHHs mpo MoroKeHHs He 3aMIHIOE eperoBopiB. Po3ropHyTi cratycu

HaBEJICHO B 10JAaTKy B.

3aKpHTTS YMOBHOTO PO3pHBY, %
30,00

25,000 25,000 25,000 25,000

22,00

14,00

6,00

0,000 0,000 0,000 0,000 0,000

200 [2ase]

-10,00

baza JIKBIAHICTE Kamitan Onepauifinuii 3bananco-
BaHHit

[ ] Pospus niksignocti 7] Pospus asronomii

Puc. 3.5. 3akpuTTs UTLOBUX PO3PUBIB 32 CIICHAPIIMHU

Lcepeno: nobyoosano asmopom.

[IpoBenemo aHaii3 YyTIMBOCTI YMPaABIIHCHKHUX IijIedl. UyTIHMBICTh OLIHEHO Yepes
MIOCJTITOBHE TIBUIIEHHS YaCTKU 3aKPHUTTS JBOX PO3PUBIB 0€3 OomepariiiiHuX i pecypcHHUX
edpekriB. lle i3omoe miny ¢inancoBoi Tpanchopmamii. s 25% pospuBy moTpioHO
nepedectr 7 169 275 tuc. rpH moTouHMX 3000B’A3aHb 1 KOHBepTYyBaTH 2 858 917 THC. TpH
oopry. 3a 50% 111 BenmmuuHU 3pocTaroTh 10 10 682 261 15 717 833 trc. rpH; 32 75% — 1o
12 767 672 1 8 576 750 Tuc. TpH. 3ajeKHICTh HENiHINHA JUIsI CTPOKOBOCTI, OCKUIBKH
Koe(DIIieHT JIKBIAHOCTI MICTUTh MIOTOYHI 30008’ A3aHHS y 3HAMEHHUKY.

OTpuMaHi CyMH MOSICHIOIOTh, YOMY Me€JllaHa KOHKYPEHTIB HE MO>XE€ aBTOMATUYHO
CTaBaTU KOPOTKOCTPOKOBUM HOpMATUBOM. Y ke 25% po3puBy NoTpeOye 3MIHU CTPOKOBOCTI

MPUOJIM3HO TPETUHU MOTOYHHUX 3000B’s13aHb Ta CYTTEBOI KoHBepcii. [linBUIIEHHS L1l 710
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75% PpI3KO MOCUIIOE 3aJEXKHICTh BLJ KPEAUTOPIB 1 BIACHUKIB. Y IJIaHYBaHHI JOLLUIBHO
posrsiaaTu 25% sk nepiuii pyoik, a pimeHHs npo 50% ado 75% npuiiMatu JulIe micis
MIATBEPAKEHHS KOHTPAKTHOI 3/11ICHEHHOCTI Ta NEPEBIPKU I'POIIOBUX MOTOKIB 32 IaTaMHU.
[Toka3Huk onepauiiHUiil TPOIMIOBHUI MOTIK/MOTOYHI 30008’ A3aHHs 3pocTtae Big 0,143
y BapiaHTi 25% no 0,241 y BapianTti 75% HaBiTh 6€3 3MiHU CaMOTO ONEPALIMHOT O MOTOKY.
[IprunHa TaKoi UHAMIKH MOJISITa€ y CKOPOUEHH1 3HAMEHHUKA Yepe3 MEePEHECEHHs CTPOKIB.
Ile xopucHuii, aje MOTEHIIMHO OMAaHJIUBHUN €(EeKT: MIANPUEMCTBO HE TEHEpY€E OUIbIIE
rpolIei, BOHO JIMIIE 3MEHIIIYE KOPOTKOCTPOKOBY YacTuHy 0opry. Tomy ynpaBiiHCbKUH 3BIT
NOBMHEH TOKa3yBaTH OJHOYACHO CyMy OIEpallfHOTO TPOIIOBOrO IMOTOKY, MMOTOYHI
3000B’s13aHHA 1 Koe(ilieHT mokputTTA (Tadsm. 3.11).
Tabnuysa 3.11.

YyrauBicTh NOTPeOdH y 3MiHI CTPOKOBOCTI Ta KOHBepcii Oopry

YacTka Hinb Hinb Crpokosicts, MiIH | KonBepcisi, wmuaH | Onep. norik /
po3puBy, JIKBIIHOCTI | aBTOHOMII I'pH I'pPH 13

%

25 0,568 0,073 7169,3 2 858,9 0,143

50 0,762 0,180 10 682,3 5717,8 0,192

75 0,957 0,287 12 767,7 8576,8 0,241

IDicepeno: pospaxosarno asmopom 3a gaxmuunoro 6azor 2025 p. 6e3 onepayitinux i pecypchux egpexmis.

Uy TnuBicTh 30a71aHCOBAHOTO CIIEHAPIIO MEPEBIPEHO IS ICB’ SITH IMOETHAHD TPOIIOBOT
peamizanii epexkry 50/70/90% ta ymoBHOro pecypcuoro epekry CAPEX 6/12/18%. e
NPUNYIICHHS JUIS CTpec-TIePEeBIpKH, a HE eMIIPUYHI OI[IHKKU abo HMoBipHOCTI. boprosi
nepeTBopeHHs B Tabiuill 3.12 po3paxoBaHO 3a MOBHOTO MOTOHKCHHS; OKpeMa MepeBipka
JaCTKOBOTO TIOTOJIP)KEHHS HaBeJIeHa B TOAATKy B.

BanmtoTHuil 1 MpONEHTHHWI WIOKW, KOBEHAHTH, MPaBOBa 3A1MCHEHHICTh KOHBEpCIl
Oopry Ta BHYTPIITHBOPIYHA CE30HHICTh KUIBKICHO HE MOJICTIOIOTHCS, OCKUIBKH Y BIIKPHUTIH
0a3i HEMaEe BAIIOTHOI CTPYKTYpu OOpry, cTaBOK i rpadikiB, JOTOBIpHUX MOporiB Ta 13-
THKHEBOTO KacoBoro TiaHy. Lli mapameTpu BHECEHO N0 peecTpy OOOB’SI3KOBHX JTaHUX 1
3YNUHHUX YMOB; JI0 iX OJ€p)KaHHSA PE3yJbTaT KOPEKTHO HA3MBATH YMOBHUM CIICHAPIEM,
anmpoOOBaHUM Ha BIAKPUTUX NaHuX. Po3mmpeHa citka MIicTUTh 7 776 KOMOIHAIIA: MO
YOTUPU YACTKH 3aKPUTTA JBOX (PIHAHCOBUX PO3PUBIB, 110 TPU PIBHI BUBLUIbHEHHS 3aMaciB Ta
ne0ITOPChKOT 3a00proBaHOCTI, MIICTh MpUPOCTIB Mapxki, Tpu odcsiru CAPEX 1 Tpu piBHI

MoroKeHHs 6oproBux neperBopeHb — 0%, 50% ta 100%.
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Tabnuys 3.12.

Yy1auBicTh 30271aHCOBAHOI0 CLEHAPII0 32 0230BMX MeK 000POTHOI0 KamiTaIy

I'pomoBa Edexr Mapsxka, | Onep. norik/ | CTpoKoBicTh, Kongepcis, MopneabHa
peanizanisa, | CAPEX, % 3 MJIH TPH MJIH TPH yMoOBa

% %

50 6 —-0,141 0,216 7 609,4 2 858,9 BUKOHAHO
50 12 —0,060 0,217 7 609,4 2 858,9 BUKOHAHO
50 18 0,022 0,218 7 609,4 2 858,9 BUKOHAHO
70 6 —0,141 0,222 7 609,4 2 858,9 BUKOHAHO
70 12 —0,060 0,223 7 609,4 2 858,9 BUKOHAHO
70 18 0,022 0,224 7 609,4 2 858,9 BUKOHAHO
90 6 —0,141 0,228 7 609,4 2 858,9 BUKOHAHO
90 12 —0,060 0,229 7 609,4 2 858,9 BUKOHAHO
90 18 0,022 0,230 7 609,4 2 858,9 BHKOHAHO

Jxeperno: po3po0iieHO aBTOpOM

OcTaHHI € YyMOBaMH IEPErOBOPHOTO CIICHApil0, a HE WMOBIPHOCTSIMH. bamaHcoBy
PIBHICTH MEPEBIPEHO B yCiX KOMOIHAIISAX. 3a/1aHl MOJIEIbHI 0OMEKEHHS BUKOHYIOTh 3 456
3amuCIB; IMICJIS YCYHEHHS OJHAKOBUX HAOOpPiB KpUTEPiiB 3anumaroThes 3 312 yHIKaIbHUX
pe3ynbTatiB. [lapero-Binbip 3a ciMOMa OKpEeMUMHU KPUTEPIIMHU YTBOPIOE 69 yHIKaIbHUX
HEJIOMIHOBAaHHMX PE3YJIbTATIB.

ITlin gac IlapeTo-BimOOpy MaKCHUMI3yIOTBhCS TIOTOYHA JIKBIAHICTH, aBTOHOMIS,
orepalliiHa Map)Ka W MOKPUTTS MOTOYHUX 3000B’S3aHb OMEpalifHUM MOTOKOM. OKpeMo
MIHIMI3YIOTBCSI 3MiHa CTPOKOBOCTI, kouBepcis 6opry Ta CAPEX. Cyma nux BenuyuH He
BUKOPHUCTOBYETHCS SIK KPUTEPid, OCKUIBKM BOHM MAalOTh PI3HUH EKOHOMIYHHM 3MICT.
Tabmums 3.13 moka3ye mNpuKIaan BUOOPY 3a MIHIMAJIBHOK PECTPYKTYpH3AIIIEIO,
MPIOPUTETOM T'POIIOBOTO MOTOKY Ta aBTOHOMII. [IpaBuia HE yTBOPIOIOTH YHIBEPCATBHOTO
paH)XyBaHHS albTEPHATHUB.

Bubpani HeroMiHOBaHI PE3yIbTaTH HE € TOTOBUMU PIICHHSIMU TSI BIIPOBAKCHHS.
KepiBHHIITBO Ma€e OKpEMO MEPEBIPUTH 3ro1y KPEAUTOPIB 1 BIACHHUKIB, OOPTOBI KOBEHAHTH,
CE30HHUH TUIATHKHUN KaJleHap, MiHIMallbH1 BUPOOHMYI 3amacH Ta Jkepeno hiHaHCYBaHHS
CAPEX. Bumii nmpunymieHHs 1OA0 MapKi ¥ iHKacamii moTpeOyroTh MIaHy OoneparjiiHnx

Jlil, BUKOHABIIIB 1 IEPEBIPKU JOCIAKHOCTI.
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Tabnuys 3.13.

Buopani npeaxcraBuuku IlapeTo-MHOKMHI

IIpaBuio BuGopy JlikBig- | ABTO- Map:ka, | Onep. Crpokosict | Konepcia, | CAPEX, muH

HiCTH HOMist % notrik /| b, MUIH TPH MJIH TPH TPH

13

MiHimanbHa 0,568 0,073 2,78 0,295 7169,3 2 8589 0,0
pECTPYKTYypHU3allis
Ipiopurer 0,957 0,073 3,10 0,537 13290,3 2 858,9 500,0
IPOILIOBOr0 IOTOKY
[Ipioputer aBToHOMIT | 0,568 0,287 2,78 0,295 7169,3 8576,8 0,0

Lcepeno: pospaxosano asmopom.

Ha puc. 3.6 3icTaBiieHO 3MiHY CTPOKOBOCTI Ta MOKPUTTS MOTOYHHMX 3000B’si3aHb
omepaIifHuM MOTOKOM JiJisi 69 yHIKaJdbHUX HEJOMIHOBAaHMX pe3yJibTariB. KojkHa Touka
TAKOXK XapaKTepHU3YEThCA AaBTOHOMIEIO, Mapxketo, KoHBepciero i CAPEX, ski He
3rOPTAlOThCS Y CHUIBHY cyMy. TOUYKH € pe3ysibTaTaMu 3aJ1aHOi CITKH, a HE TOBHUM HAOOpOM

MO>KJIUBUX PIIIEHb MiMPUEMCTBA.

Omnepariiinnii notik / notouni 30008’ A3aHHA
0,59

0.47
0.35
0.24 000

0,12

0,00
0,0 29 5.8 8.8 11,7 14.6

3MiHa CTPOKOBOCTI, MIIPA I'PH
[] Horomxenna 50% I Moromxenna 100%

Puc. 3.6. [1apeto-edexkTrBHI KOMOIHAIIT YIPABITIHCHKAX BaXKETIB

Jxeperno: po3paxoBaHo 3a 7 776 yMOBHUMH KOMOIHAIISIMU.

Ile cTBOprOE TpOCTIp IS MEHEIKEPCHKOTO PIIMIEHHS: SKIIO KPEAUTOPU HE
MOTOJIKYIOTh MOTPIOHY 3MIHY CTPOKOBOCTI, KEPIBHUIITBO MOXKE MEPETISHYTH ONepalliiHUMI

MAKET; SKIIO MPUITYIIEHHS 100 Map: Kl HE MIATBEPIKYEThCS, MOTPIOHA OUIbIlIa KOHBEPCIs
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a00 Hk4a 1. [lapero-MHOKHMHA POOUTH KOH(MIIIKT HUIEH BUIUMUM, 3aJIUIIAIOYA HOTO
PO3B’sI3aHHS OpraHy yIpaBJliHHS.

Po3kpueMo nporiec iHTerpailii BAMOI CTaJIO0ro pO3BUTKY y clieHapHu# BUOip. Bumoru
CTaJIOrO PO3BUTKY BXOJATH 1O MOJENI K OOMEXEHHS SIKOCTI PIIIEHHSA 1 K JXKEpeso
MPOEKTHUX aJbTEPHATHUB. 3BIT MIANPUEMCTBA (IKCYE IHTErpallil0 pU3UKIB y IUIAHYBaHHS,
MIPOEKTYBAHHSI, €KCILTyaTallil0 Ta MOJIEPHI3aIliI0, a TAKOXK U1 II[0JI0 EHEPrOMEHEKMEHTY,
JTUCTaHIIMHOTO O0JIIKY, MajiuBa, BOAM 1 BiIHOBIOBaHOI eHeprii [106, c. 11, 14]. Oxpemo
onucaHo (HIHAHCOBI HACHIAKMA KIIMATHYHHMX 3MiH: BIUIMB HAa BpPOXKANHICTh, CYLIIHHA,
JIOTICTUKY, COOIBAPTICTh, MAPKUHAIBHICTD 1 MOTpeOy B KamiTaqbHUX 1HBecTULsIX [106, C.
31-33, 57]. Li nani oOrpyHTOBYIOTh BKIIIOUEHHSI PECYPCHOIO Baxkens, MpOTe HE JAl0Th
YUCJIOBOI OIIHKK Horo Mail0yTHhO1 Bimyadi. [lepen BKIIOUEHHSIM PECYPCHOTO MPOEKTY 110
CIIEHAPi0 IHBECTUIIIMHUI KOMITET MOBMHEH OTPUMATH HOTO Macroprt. Y HbOMY MOTPiOHI
6a3oBa JiHIA (Qi3UYHOTO crnokuBaHHs, Kepeno aanux, CAPEX 1 cymyrtuii OPEX,
KaJeHJap IJIaTeXiB, OYIKyBaHa €KOHOMIS B HATypaJlbHUX OJMHULAX Ta ¢opmyrna Iii
rpomtoBoi oIiHKU. OkpeMo (PIKCYIOThCS PU3UKH MPOCTOI0 1 PEMOHTY, BIAMOBIAAIBHUN 3a
Bepudikamito Ta ymoBa nepersagy. GRI 13 1 kepiBaunirBo OECD-FAO nomnomararoTh
BU3HAYUTHU CYTTEB1 BIUIMBU W MpOIeAYpH HaexxHoi ob6auHocTi [160; 169], ane dinaHcOBYy
NPUIHIATHICTh MPOEKTY MIANPUEMCTBO MA€ JOBECTH BIACHUMHU PO3PaXyHKAMH.

CyTHICTh YIPaABIIHCHKOTO KOMIIPOMICY TIOJISITAE Yy TPABUJIBHIM IOCIIIOBHOCTI
pillieHb I0JI0 JIKBIAHOCTI ¥ eKoJoriyHux Iminei. IIpoexTt, sKkuil pi3ko MOTipIIye
KOPOTKOCTPOKOBI TPOIIIOBI TOTOKH, MOXKE OyTH BIIKIaICHUIA, TOSTATHO MPOQIHAHCOBAHUN
a00 mpuB’s3aHUI 10 30BHINIHBOTO LIJTLOBOTO pecypcy. BogHodac BiiMoBa Bij 3aX01y, 110
3HIKYE KPUTHYHY 3QJICKHICTh BiJl €HEprii 4M BOJM, MOXKE 30UIBIIMTH JOBTOCTPOKOBHMA
omnepaniiauii pu3uk. ClieHapHa MOJIeb MOBUHHA MMOKa3yBaTH OOMIBAa HACIIIKU OKPEMO —
KacoBUid PO IH 1 peCypCHY CTIHKICTb.

Po6ora miomo ympaBiaiHCEKOTO BHOOPY 1 BHPOBAKEHHS MOYMHAETHCS 31 3BIPKHU
dakTrnuHO1 6a3u. DIHAHCOBUU ITUPEKTOpP pa3oM 13 BIACHUKAMH JaHUX MIATBEPIKYE
3QJIMIIIKY, CKJIaJl MTOTOYHUX 3000B’sA3aHb 1 rpadiku OOPry; rpOIIOBI MOTOKH 31CTABISIOTHCS
3 OaHKIBCBKMMH BHUIUCKAMH Ta IUIATOKHUM KajeHaapeMm. Hey3rokeHud TOKa3HUK

OTPUMYE CTaTyC «HA MEPEBIPII» ¥ TUMYACOBO BUKIIIOYAETHCS 3 MATEPIalliB JJis PIIICHHS.
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[Ticas 3BipkM Ka3zHaueHcTBO (opmye 13-THXKHEBHI MPOrHO3, KOMEPLINHUI OJIOK roTye
TJIaH 1HKacallli, a 3aKymiBii il onepaiiiHi niIpo31Id BU3BHAYAIOTh MIHIMAJILHO HEOOX1THUI
3amac. Skmo xoya 60 B OJHOMY THXHI BHUHHMKA€ HEMOKPUTHI AePIUUT KOILITIB, PIYHUHN
KOe(DILIEHT JIIKBIIHOCTI HE MOK€ OyTH MiACTaBOIO JJI CXBAJIEHHA BapiaHTa. Y LbOMY X
PO3paxyHKy 3aJa€TbCsl pe3epB Ha CE30HHI Ta BOe€HHI pusuku. [lami dopmyeThes
neperoBopHuil naker. Binacuuku, renepanbHui 1 G1HaHCOBUN TUPEKTOPHU BUZHAYAIOTh MEXKI
KOHBEpCIi, MOXJIMBI JIPKEpeJia KamiTaizallii, liHy 3MIHA CTPOKOBOCTI Ta YMOBH KOBEHAHTIB.
Po3paxyHkoBy moTpeOy ciiji BAKOPUCTOBYBATU SIK OPIEHTUP AJSI KUTbKOX MEPETOBOPHUX
BapiaHTIB 13 KPEUTOPAMU Ta BIIACHUKaMH. Mexki1 TOBHOBa)KEHb, YMOBH ecKaallii Ta moii
nedonty QiKCyrThCS Y TPOTOKOJII.

OnepariiitHi TpUITYIIEHHS TEPEBOASITHCS 0 OIOJKETY JIpaiBepiB CTAJIOT0 PO3BUTKY.
[Ipupict Mapiki po3KJIaJa€THCs 32 IIHOI0, 00CATOM, MTPOTYKTOM, KaHAJIOM, COOIBApTICTIO Ta
3aBaHTaXEHHSIM aKkTHBIB. PiHaHCOBa (PYHKIIISI BIJMIOBIIA€ 32 METOIUKY, OTIEpAI[IHHUN OJI0K
— 3a BUTpATH W MPOJAYKTUBHICTh, KOMEPIIIHHMUI — 3a I[IHY Ta 1HKacalliro, KEpiBHUK Oi3HEC-
HanpsIMy — 3a Y3TOJDKEHUU pe3yibTaT. PecypcHi MPOEKTH OILIHIOIOTHCS OKpPEMO, 11100 He
MO/IBOITH iXHIN e(eKT y 3arajapHii Mapxi.

3aBepIrye nporeaypy nacrnopT pimeHHs. BiH MICTUTh NpUHATHN clieHapil, BEPCito
IPUNYIICHB, BIACHUKA, OFOHKET, TPOIIOBI TOTOKH, IopuanyHi 3anexHocTi, KPI, monmyctume
BIIXWJICHHS 1 JaTy NEeperiisiay. 3MiHa mapaMeTpiB 0e3 3BEJACHOTO JKypHaly Bepciid abo
MOKa3HUK 0€3 BH3HAYEHOIrO JDKEpesia € MiJCTAaBOI0 HE 3aTBEPIKYBaTH MakeT. Y TaKOMy
BUTJISIII  PO3PaXyHOK CTa€ pPEryJsIpHOI0 YAaCTUHOK  YIPABIIHCHKOTO IUKIY 3
BIJIMOBIATFHIM, CTPOKOM TEPETIISAY Ta KOPUTYBAIBHOIO Ji€to (Tadu. 3.14).

Jns TOB CII «HiGymnon» 30amaHcoBaHUN creHapiii JOMUTBHO BHUKOPHUCTATH SIK
BUXIHY TIO3MIIII0 JJI TEPEroBOpiB 1 OropkeTyBaHHSA. J[o Horo cxBajeHHS MOTPiOHO
migTBepaAuTH 13-TIKHEB1 TPOIIOBI MOTOKHU, CKJIaM 7,6 MIIpA TPH 3000B’s13aHb, CTPOKOBICTD
AKUX MOXe OyTH 3MiHEHA, IOPUANYHY 31MCHEHHICTh KOHBEpCii 2,9 MIIpA TpH 1 ApaiiBepu
MPUPOCTY Mapxki Ha 2 B.ML. SIKMIO OAMH 13 OJOKIB HE MPOXOJUTH MEPEBIPKY, KEPIBHUIITBO

noBepTaeThes 10 [lapeTo-MHOKUHY Ta 00Mpae 1HIITY KOMOIHAITIIO.
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Tabnuys 3.14.

YupasiiHcbKa NpoueAypa nmepexoay BiJl CHeHAPilo 10 pillleHHS

Onepariiitauii i

3BiIKY BUHUKAE
Mapika i pecypcHui

komepitiitauii, ESG

. . . OKYMEHT / YmoBa
Eran KirouoBe nuranus BignoBigaapbHui Hoxy
KOHTPOJIb 3yNnMHEeHHS
Uu y3romkeni Oananc, | PinaHcoOBMA .
N . . Hesupiniena
Bepudixkarris 0opr 1 [ukepena JIUPEKTOP; BIACHUKU Kypnan 3Bipku L
PO30IXKHICTH
maHux? aHUX
. 13-TH>KHEBUH TwxueBnA
KopotkoctpokoBe | Uu BUTPpUMYIOTHCS KasnaueiicTo; . . .
. e . MPOTHO3; TUIATIKHUHA nedimur 6e3
MJIaHYBaHHS JIaTH TUIaTEXIB? KOMEPITiHHMIA 010K
KaJeHaap JoKepena
.. . BnachHuku; . .
o Yu 3mificHEHH] 3MiHA . . . BincyTHicTs
ITeperoBopu i . TeHepalbHUH 1 [TeperoBopHi nakety;
. CTPOKOBOCTI Ta . N [TOBHOBaXXeHEL 200
Kamitan . (hiHaHCOBMIA KOBEHAHTH
KOHBepcCis? 3rou
JIUPEKTOpU
OnepartiitHui,

Bromxker apaiiBepis;

Hemae ¢iznunoi

pitieHHs?

KOMITET

ESG-6romxker edpexr? Ta IHBECTUIII HHUI MacTopT MPOEKTY 6a3oBoi JiHil
' Onoku
XT0, KOJIH 1 3a SIKUM . N . Hemae BnacHuka
Crpareriuynuii [Macnopr pitieHHs; "
3arBepIKeHHS CHT'HAJIOM KOPHUTY€ 200 KOHTPOJILHOI

KPI; Tpurepu

JIaTH

Icepeno: po3pobaeno agmopom sk ynpasiiHCbKe NPpoO00BIHCEHHS OPLAHI3AYIIHO-eKOHOMIYHO20 MEXAHIZMY
3abe3neuens eKOHOMIuHOI pignosacu (0us. nioposdin 3.1 oucepmayii).

Pimenns nipo pecypcuuit CAPEX 250 muH TpH cini BIZOKPEMHUTH BiJl 3araJIbHOTO

CXBaJICHHS ClieHapio. BoHo Moxe OyTH po30uTe Ha eTamnu, MpPUB’si3aHe 10 JOCSITHEHHS
JIKBITHICHOTO KOpHAOPY abo 3abe3neueHe IUILOBUM (DiIHAHCYBAaHHIM. Y KOXHOMY pasi
edekt 12% 3aMIHIOETHCS TPOEKTHOIO PopMyIoro. Takuil MOpsSAOK BIANOBIAAE MPUHIIUITY
IPOIOPIIIMHOCTI KOHTPOJIIO: YUM OLIBIITUN KaCOBUM BIATUIMB 1 TOBIIUN CTPOK €EKTy, TUM
JeTajabHIIIa JOKa30Ba 0a3a Ta BUIIMUN PIBEHb 3aTBEPKEHHS.

HaykoBa HOBHM3Ha 3 MEHEIKMEHTY TIOJIATa€ B YAOCKOHAJEHHI MPOIEIypH
OOTpYyHTYBaHHS PIIIEHB II0JI0 €KOHOMIYHOI PIBHOBAru arpapHoro mianpueMctsa. L{iboBi
KOPUJOPH TYT TMOB’S3aHO 3 OyXraiaTepchKol TpaHCHOPMAIIEID BaXeliB, OKPEMUM
TJTAaHYBAHHSIM TPOIIOBUX MOTOKIB 1 MEPEBIPKOIO pecypcHOi gomyctumocTi. [lapameTpuanuii
nepebip BiFCIIO€ JOMIHOBaHI BapiaHTH 0€3 JOBUTHHUX €KCIIEPTHUX Bar, a MaclopT PillIeHHS
3aKpIMUIIOE BIAMOBIIATBFHOTO, KOHTPOJIBHY JaTy W MIACTaBH IJIsl MEPETIsiAy CICHApiro.
ABTOpPCHKHIA BKJIAJ] TIOJISITAE Y BU3HAYEHHI CIIOCO0Y OpraHizailii ynpaBiaiHChKOTO BUOOpY Ta
3BOPOTHOTO 3B’S3Ky, a came: gopmyna okpemoro (piHaHCOBOTO KoedillieHTa BUKOHYE

JTOTIOMIXKHY J11arHOCTUYHY (DYHKIIIIO.
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TeopetnuHe 3HA4YEHHA pe3yNbTaTy NOB’S3aHE 3 TPAKTyBaHHIM EKOHOMIYHOI
pPIBHOBaru SIK KEPOBAHOI'O Y3TOJUKEHHS B3a€MOIOB’s3aHMX napameTpiB. JIIKBIAHICTB,
KarmiTaa, Map)a, peCypcy i rpoiioBi MOTOKK 30€piratoTh BIACHUN €KOHOMIYHHUH 3MICT Y
OaratokputepiayibHi  ormiHIi. [lapeTo-MHOXKHMHA  OKpECIIoe  TMoJie  JOMyCTUMHUX
KoMIipomiciB. BuOip ycepeauHi 1bOro MoJid 3aJMILAETHCSA BiIMOBIIAIBHICTIO OpTaHy
yIpaBiiHHA. 3aBASKU LOMY aHAJIITUYHA TOYHICTh HE MIAMIHSE TMEPErOBOPH, OLIIHKY
PHU3HKY Ta KOHTPOJb BUKOHAHHSI.

[IpakTruHe 3HA4YeHHS OTPUMAHOTO HA JAaHOMY €Talli pPe3yJbTaTy JOCHIKCHHS
MIOJIATAE Y MOYKJIMBOCTI BUKOPUCTAHHS JIAaHOT METOJIMKH TSl MITOTOBKU 1H(OpMAIIii 111010
NPOBEACHHS TIEPErOBOPIB, MIATOTOBKA TMPOCKTY OIOKETy, CKJIAJaHHS I[UIaTKHOTO
KaJleHaapss Ta TopTdenst pecypcHHX TPOeKTiB. KepiBHUIITBO MOXe€ 3MIHIOBATH
OpUITYIIEHHS, OaYyUTH HACHiOK y OajaHCi Ta TPOIIOBUX IOTOKaX, a TAaKOX Biapa3y
NIEPEBIPSTH CTATYC JAOMYCTUMOCTI. DOpMysIbHA KHHATA MICTUTh apKyIIIi JuKepe, (pakTHIHO1
0a3u, TpUMylIeHb, clieHapiiB, dytauBocTi U Ilapero, momepemupboro macmopta KPI,
JOPO’KHBOI KapTH Ta KOHTPOJIO SKOCTIL. Lle cTBOproe BiITBOPIOBaHMI B3a€EMO3B’ 30K MDK
TEOPETUYHUM OOTPYHYTBAHHSM MOJIEJI1 1 BHYTPIITHIM IIUKJIOM MEHEPKMEHTY Ha MPaKTHII].

BaxxnmBo BpaxoByBaTH MeX1 BHUKOPHCTaHHS pPeE3yJbTaTiB, $AKI 3aJIUIIAIOTHCS
CyTTEBUMHU. Y BIAKPUTHUX JaHUX HEMa€ KaJIeHIaps BIJIICOTKIB 1 IOramieHb, BaJIIOTHOI
CTPYKTypH OOpTy, OKpeMHX KOBCHAHTIB, 3a0€3MeUeHHS, IeTaji3allii 3anaciB 1 1e0iTOpiB Ta
nacropTiB  pecypcHux TmpoekTiB. [logaTkm, aMopTu3amis 1 CE30HHICTh TaKOX HE
3MmojenboBani. ['pomoBa peamizamiss 70% 1 pecypcuuit edext 12% € mepeBipoYHUMU
OpUMyHIEHHAMHA. ToMy po3paxyHOK TpPHAATHUNA JJiS TUIAHYBaHHS Ta TEPEBIPKU
BHYTPIIIHBOI JIOTIKK PIMICHHS, TPOTE HE JIOBOAWTH IMOBIPHICTH CIIEHAPIiIO0, MPUUYNHHUN
ESG-edexT un rapantoBanuii piHAaHCOBHI pe3yabTaT.

HaykoBuii pe3ymbrar moJsirac B OpraHizaiii CIeHapHOro BHOOpPY: MmaHl U
MPUIYIIEHHS MPOXOAATh OKpeMi OyXralTepCchKi, PeCypcCHi, omeparliiiHi Ta JOTOBIpHI
MEPEeBIPKU; TICHS IBOTO BiJCIIOIOTHCS JTOMIHOBaHI aibTepHaTUBH. Po3paxyHok 7 776
koMOiHamii gaB 3 456 3amuciB, 0 BUKOHYIOTH MOJENIbHI YMOBH, Ta 69 yHIKaJIbHUX

HEJIOMIHOBaHUX pe3ynbTaTiB. JKoJeH 13 I1uX CcTaTyciB He 3acBiauye (PaKTUUHOIrO
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BIJIHOBJICHHS €KOHOMIYHOI piBHOBaru a00 HAsBHOCTI MOTOJ)KEHOT0 YMPAaBITHCHKOTO
pIILICHHS.

HaykoBa HOBHM3HA [aHOrO pe3yabTaTy MJOCHIJKEHHS, OTpUMaHa Yy IUJIOIMIMHI
MEHEKMEHTY, TOJISITae B MO€IHaHHI clieHapHO-IlapeTo Binbopy 3 miTaHyBaHHSIM IPOIIOBUX
MOTOKIB, Oyxraiarepcbkumu Mexxkamu, ESG-(QinbTpoM 1 3akpilyIeHHSM YIpaBiIiHCHKOI
BiJIMOBIAANBHOCTI. I3 7 776 nepeBipennx komOiHaiii 3 456 npoidu yMOBU 1OMyCTUMOCTI,
69 yHIKaTbHUX HAOOPIB 3aJUIIUIUCA HEIOMIHOBaHUMHU. L1 MHOXHHA OKpeciIoe
HEJOMIHOBAaH1  aJdbTEepPHATHUBM W Ja€ KEpPIBHUITBY MOXIHUBICTh IepedyayBaTH
NEpPEeroBOpHU 1 OMOKETHUHM TMaKeT Iichs 3MIHM OOMeXeHb al00 NpPUIYIIeHb; IX
pamKyBaHHS 3aJIMIIAETHCS YIPABIIHCHKAM PIillICHHSM.

[lpakTrdHEe 3acTOCYBaHHS pPE3YJbTATiB JIOCHIIKEHHS CIiJ pPO3MOYMHATH 3
Bepudikaiii 13-THXKHEBOrOo MNPOTHO3Y, CKiIaay Oopry, peajbHUX MeEX BHUBUIBHEHHS
o0oOpoTHOro Kamitaidy Ta apaiBepiB Mapxki. [licnms 1iei mepeBipku oOpaHUil Mmaker
OoQOpPMITIOETECS TIACTIOPTOM 13 BIacHUKOM, OromkeroM, KPI, xoHTponbHOIO naroro i
YMOBOIO Tieperiisany. BiacyTHICTh BHYTpimIHIX TpadikiB 00pry, Ce30HHUX JaHUX 1 MAaCIOPTiB
THBECTHIII 3aJIMIIAETHCS TOJOBHUM OOMEXEHHsAM. Tomy y mimpo3aiai 3.3 JOrivyHO
3MIACHIOETHCS TIEPEXiJl 10 MPOLEAYPH BIPOBAIHKEHHS Ta MOHITOPUHTY YIPaBIIHCHKOTO
MexaHI3My 3a0e3IeueHHs €KOHOMIYHOI pIBHOBAru Ik yMOBH CTajoro PO3BUTKY arpapHOro
iAIPUEMCTBA.

3.3. IHcTpyMeHTapiii ynpoBaJKeHHsi Ta MOHITOPMHIY cTpaTerii CTaJo0ro
PO3BUTKY B CHCTEeMi YIIPABJIiHHA €KOHOMIYHOI0 PiBHOBAaromw

CueHapHUH pO3paxyHOK OKPECTIOE MOMIIMBI TPAEKTOPii, OJHAK camM 1O co0l He
3MIHIOE CTaHy arpapHoro mianpueMctBa. J[yis Toro, mo0 po3paxyHKOBa allbTepHATHBA
CTaJla YOPaBIIHCHKAM pIIIEHHSAM, ii MOTPIOHO BKIIIOUHMTH 10 TUTAHYBAaHHS, 3a0€3MEUUTH
pecypcaMu, 3aKpIMUTH 32 KOHKPETHOIO MTOCaI0BOI0 0CO00I0 Ta EPEBIPUTH 3a IEPBUHHUMHU
TaHUMHU. MK MOIEIITIO 1 JaKTUIHUM Pe3yJIbTATOM 3aBXKIH 3IUINAETHCS €Tarl BUKOHAHHS.
Opranizarii came IBOTO €Tamy, pa3oM 13 KOHTPOJEM 1 KOPHUTYBAaHHSM, MPUCBSYCHO
MPOJIOBXKEHHS IUCEPTALITHOTO MOCHKeHHs Y miapo3aun 3.3. OTpumaHi BUIE HAYKOBI
pe3yibTaTd B JucepTalii CTBOPUIM OCHOBY st Takoi poOotu. Tak, y mimpo3auii 3.1

BU3HAYEHO PiBHI YIIPABIIHHSA, IEHTPHU BIAMOBIIAIILHOCTI Ta MOPSIAOK 3BOPOTHOTO 3B’ SI3KY, a



169

B MIAPO3a11 3.2 00IpyHTOBAHO CLIEHAp1i BIIHOBJIEHHS PIBHOBAru i pO3MEX0BaHO IPOLLIOBI
orepauii Ta HErpomoBi 3MiHU OanaHcy. Tenep HEOOXiIHO BCTAHOBUTH POOOYI MpaBuUIIA:
KOJIM CaMe OHOBJIOIOTHLCS MTOKA3HUKH, XTO MOSICHIOE BIIXUJICHHS, XTO MOYKE 3MIHUTH TLJIaH,
y SIKUH CTPOK Ma€ OyTH peakilisl Ta IKUMU JaHUMU MIATBEPAKYETHCS BUKOHAHHS PILICHHS.

st TOB CII «Hi6ynon» nuTaHHs BAKOHAHHS € 0co0iuBo roctpum. Ha kinens 2025
p. kKoedimieHT MOTOYHOI JiKBIAHOCTI AopiBHIOBaB 0,374, koedimient aBToHoMii — —0,034,
omepauiiHa Mapxxa — —2,22%, a BIJHOILEHHS ONEPAIIfHOrO T'POLIOBOrO MOTOKY 10
noTouHux 30008’ s13aHb — 0,094 [119]. 36anancoBanuii cuieHapiit (quB. migpo3alt 3.2) nae
opieatupu 0,568; 0,073 Ta 0,223 BignoBiaHo. [ns omnepamiitHOT MapXki MEPIIOI0 MEKEIO
obpano 6e330uTkoBicTh (0%), ockiibku ciieHapHe 3HaueHHs —0,06% 1mie He o3Haudae ii
NocsTHeHHs. HaBeJieH1 BETMYUHU CJTiJ] BUKOPUCTOBYBATH SIK KOHTPOJIbHI OPIEHTHPU IS
anpo0arrii; rary3eBi HOpMaTUBH NMOTPEOYIOTh OKPEMOT perpe3eHTaTUBHOT 0a3H.

Oxkpemoi yBaru notpedye mepumetrp iH(popmariii. diHaHCOBA MOJENb CTOCYETHCS
topuauaHoi ocobu TOB CII «HiOGymon», Tomi K 3BIT 31 CTaJOr0 PO3BUTKY OXOILIIOE
koHcomigoBany ['pymy [106, c. 5]. OTxe, 00csary BoaH, €HEPrii, BIAXOIB YU YHCEIbHICTD
NEepPCOHATY 3 I[LOTO 3BITY HE MOXKHa 0€3 JI0JAaTKOBOT'O Y3TOJKEHHs AUIMTH Ha (piHAHCOBI
MOKa3HUKU OKPEMOi1 IOPUIUYHOI 0coOHM. VY TMacmopTi KOKHOTO IMOKa3HUKa MOpsAn 13
dbopmyoro (HIKCYIOThCS TEPUMETP 1 JKepeno. 3a BiICYTHOCTI CYMICHOTO 3HaMEHHHKA
3HAYCHHS MTO3HAYAETHCS K «IOTPiOHA Oa3a»; Hy/Ib y TAKOMY pa3i OyB Ou XxuOHUM (hakToM.

Otxe, 3aBIaHHSAM JOCTIIHKEHHS Yy JaHOMY MIAPO3ALTI JucepTalii € PO3BUTOK
VIOPABIIHCHKOTO TOPSAKY, SKUA TOETHYE peani3allifo CTparerii CTajioro pPO3BUTKY 3
MIATPUMAHHSIM E€KOHOMIYHOI piBHOBaru. BiH oOXomitoe maaHyBaHHS, NaCHOPTHU3AIIIO
KITFOUYOBUX TOKa3HHKIB pe3ynbTratuBHOCTI (KPI), po3moain moBHOBakeHb, JBa KOHTYpHU
KOHTPOJIIO, PU3HK-OPIEHTOBAHY €CKaJallilo Ta MATBEP/KEHHSI BUKOHAHUX 1. Ampoobarris
Ha ganux TOB CII «HiOynon» mae 3Mory mokasaty, SIK IIi paBHJIa MPaIO0Th 32 HEMOBHOT
iHbopmarlii Ta pi3HOrOo TmepuMeTpa (IHAHCOBUX 1 EKOJOTIYHUX, COIIaJbHUX Ta
ynpasimiHcbkux (ESG) nanux.

CucreMa KOHTPOJIO Ma€ JBa B3a€EMOIOB’s3aHI TOPU30HTH  YIIPABIIHHS.
OrnepaTUBHUIN OXOIUTIOE THXKJAEHb, MICALL 1 KBApTal: TYT IUIaH 3ICTABISIIOTH 13 (aKTOM,

BCTAHOBJIIOIOTh NPUYMHY BIAXWIICHHS, MPU3HAYAIOTh BIANOBIAAIBHOTO Ta MEPEBIPAIOTH
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pe3ynbrart aii. CTpaTeriuHuii TOPU30HT € PIYHUM 1 CTOCYEThCS L€, TPUIMHATHOTO PU3HKY,
noprdens kamiranpHux iHBecTUUIN (CAPEX), cuenapuux mex i pecypcis. HakonnuenHs
OMEpPAaTUBHHUX BIAXWIEHb a00 ICTOTHA 3MiHA 30BHINIHIX YMOB MOX€ CHPUYUHHUTU
M03a4eproBuil crpaTeriyHuil neperyian. Takuil MoAil Ha ABAa TOPU3OHTHU Y3TOJKYETHCS 3
JTIarHOCTUYHUM Ta IHTEPAKTHBHUM BHUKOPHCTAHHSAM  YIPABIIHCHKOTO  KOHTPOJIIO.
JIlarHOCTUYHUI PEXUM MOKa3ye, Y BUTPUMAHO 3aTBEPIKEHI Mexl. [HTepakTUBHUUI
NOTPIOHUM TOJI, KOJM 3MIHWIMCS BHXIJHI NPUMYHIEHHS 1 KEPIBHULTBO MYCHUTh
noBepHyTHCsE 10 ciieHapiiB [172]. ¥V COSO ERM pusuk po3risiiacTbCs y 3B’SI3KYy 31
cTpaterieto Ta 1 BukoHanHsM, a [ISO 31000 — 13 rutanyBaHHSM 1 po3MOALUIOM pecypciB [155;
163]. Lli TOKyMEHTH HE BCTAHOBJIIOIOTh YHCIOBHX HOPMATHBIB JJIS MiMPHUEMCTBA, TIPOTE
JAI0Th OCHOBY IS PO3MEKYBaHHS PETYISIPHOTO KOHTPOJIIO Ta PillIeHb, 10 3MIHIOIOTh KYPC.

OnepaTUBHUHN IUKI TMOYMHAETHCS 3 TUIAHY, HA OCHOBI SIKOTO (DOPMYETHCS TTAHEIb.
Ka3HauelicTBO MIOTMXKHA akTyanizye 13-THKHEBHH MPOTHO3 TPOIIOBUX IMOTOKIB, a
Oyxranrepis MmiaATBepKye (akTH4HI JaHi;PyHKIIOHATBHI KEPIBHUKH IOJAI0Th IUIAHOBI
3HAUEHHS KePOBAaHUX YMHHUKIB; BIACHUK JaHUX (DIKCye AaTy 3pi3y, MEpUMETp 1 TOBHOTY.
[Ticns 3aBaHTa)keHHS (aKTy aBTOMATHU30BaHI MEPEBIPKH IITYKAIOTh MPOIMYCKH, 3MIHY
dbopmynu, TopyIieHHs OagaHCOBOI PIBHOCTI Ta HEKOPEKTHUN 3HaMEHHUK. Jlumie micis
IOTO CHCTEMa BHU3HAYa€ CTaTyc. Tlaka TOCHIIOBHICT HE JO3BOJSE Ha3BaTH
«ITOJIITIIIEHHSIM» TIOKa3HUK, SKUH 3MIHMBCS 4Yepe3 HEIMOBHI JaHi. BinxwieHHs HaOyBae
YIPABITHCHKOTO 3MICTY JIMIIIE TOA1, KOJIU 32 HUM BH3HAUYEHO 110, BIAMIOBITAILHOTO, CTPOK,
pecypc 1 cnoci® mepeBipku. Hampukiazn, nedimuT KOMmITIB y IMIOCTOMY THXKHI MPOTHO3Y
noTpedye MIATHKHOTO MPIOPUTETY, JKEpena MOKPUTTA abo pIlIeHHsS TPO MepeHECeHHs
IIaTeXy. 3amuc y MPOTOKOJI HE MIATBEPKYE yCyHEHHs mpobiemu. IlimcraBoro s
3aKpUTTS OyZe OHOBIEHUMN MPOTHO3 0€3 HEMOKPUTOTo AedIiUTy pa3oM i3 JTOKYMEHTaMH,
10 MATBEP/KYIOTH TTOTOIKEH] JTii.

CrpaTeriyHuii MK TOYUHAETHCA 3 MEPEBIPKH TOTO, UM 3ATHINAIOTHCS YUHHUMU
MPUMYIIEHHsT crieHapiro. PiuHuii ormsia 3ictaBisge (GakTUUHY TPAEKTOPIIO JIIKBITHOCTI,
KamiTanay, MapKi Ta TPOIIOBUX MOTOKIB 13 KOpuaopaMH (AuB. MiAPO3JUT 3.2, OILIHIOE
MarepianbHi ESG-pusuku 1 nepernsigae noptdenb I1HBecTULIM. Pana nupekTopiB He

IIOBMHHA aBTOMATH4YHO HiI[BI/IH_IYBaTI/I I_[iJ'II) Jyume TOMYy, 10 OAWH ITOKAa3HHUK TTOJTIITIIIMBCS.
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Crnepiity mepeBIpsiETbCSL CTIHKICTh pe3ysbTaTy, MOro KacoBe 3a0€3MEuUeHHs, BIUIUB Ha
0e3MeKy, pecypcu Ta 3/1aTHICTh MIAIPUEMCTBA BUKOHATH 3000B’ A3aHHS.

Pucynok 3.7 3agae ymnpaBiiHCBbKY MOCIHIJOBHICTh JJIsi OpraHizaiii KOHTpOJIIO; il
uudpoBy peanizaiiro MiAIPUEMCTBO Ma€ BU3HAYUTHU OKpeMo. [Iporpamue 3abe3neuyeHHs
MOKE€ NPHUCKOPUTHU 3aBaHTaXEHHS (PaKTy 1 pO3CUJIaHHS CUTHANIB, aje BOHO HE BHU3HAYa€
PU3UK-ANIETUT 1 HE JOMOBISETHCA 3 KpeauTopaMu. BinnmoBinanbHICTh 3alMILAETHCS
nepcoHi(piKOBaHOIO: KEPIBHUK 3aTBep/kye Mexy, BracHuK KPI moscHioe BiaxuieHHs,

BJIACHUK JAHUX MIATBEPIKYE JKEPENo, BHYTPIIIHIA ayAUT HE3aJeKHO MepeBipsie

nmpoucaypy.

s N

CTPATEFIYHWUIN KOHTYP (piunmii)

QTpaTerNHl uini CueHapHui BiogxeT i nopTdens ‘lenlemm Pagun
i pU3nK-aneTuTt nepernsg CAPEX i HoBI kOpUaopK
I

| onoaneni wni i pecypcu

A + /
A
1 I
1 1
4
|
!
1

( eckanaLlisl CyTTEBHX BiAXMneH

OMNEPATUBHWUIM KOHTYP (TuxaeHs / MicAub / kKBapTan)

MnaHysaHHA > dakt i N CurHan N Bnachwk i Bepudikauin
‘ i nimiTi ’ ‘ nepesipka ’ ‘ BiIXUNEHHA ’ [ peakuis } { 3aKPUTTA

KoXHe KOpUryBaHHA Mae f1aTy, BIONOBIIANLHOTD, PECYPC | KpUTEPIiA 3akpuTTa

Puc. 3.7. JIBOKOHTypHa cHCTEMa IUIaHyBaHHSA, KOHTPOJIIO Ta KOPUTYBaHHS

€KOHOMIYHOI pIBHOBAru arpapHoro mianprueMcTBa

Loicepeno: po3pobreno asmopom 3 ypaxy8aHHAM Opeani3ayitiHo-eKOHOMIYHO20 Mexanismy (niopo3din 3.1),
cyenapHoi modeni (nidpo3oin 3.2) ma nioxodie 00 puzuK-meHeoHcMeHmy i cmpameziunozo Koumpoato [155; 163;
172].

CyTTEBOIO PHUCOI0 CXEMHU € TIOBEpHEHHS OHOBJICHUX IUIEH 1 pecypciB A0
OTIEPAaTUBHOTO KOHTYPY. SIKIO CTpaTeTiuHUN OpraH 3MiHHUB CTPOKOBICTh OOPTy, OIOIKET
CAPEX abGo nmomyctuMmwuii piBeHBb 3amaciB, HOBE pIllIEHHS IMMOBHHHO OTPUMATH JaTy
HaOpaHHs YMHHOCTI Ta BEPCito. [HaKIIe miapo3 ity 0THOYACHO MPAIOBATUMYTh 33 PI3HUMHA
IJIaHaMH, a TUIaH-(paKT-aHalli3 BTpaTUTh 3MicT. JKypHal Bepciil 3abe3neuye ynpaBiaiHCbKY

JUCLUIUTIHY Ta Y3TOJXKEHICTh IJIaHIB
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ChopmyeMo MOpPOXKHIO KapTy BIPOBAKEHHS YIPABIIHCHBKUX 3aXOJIB 010
3a0€3MeUYeHHs] E€KOHOMIYHOI pIBHOBAarM Ha arpapHoMy mianpueMmctsi. (tadm. 3.15).
[locnioBHICTh YHNPOBAIKEHHS BHU3HAYEHO 32 MPAKTUYHOIO 3aJIEKHICTIO: CIOYATKY
MIANPUEMCTBO BIAHOBIIIOE TUIATIKHY KEPOBAHICTH 1 JIOCTOBIPHICTH BUMIPIOBAHHS, MICIS
yoro Macurtadye nepeBipeHi pimeHHs. CTtanuil po3BUTOK MPU I[bOMY HE BIIKIATAETHCS Y
qaci, a MPOoJIOBXKYE peani30oByBaTUCS 32 HASIBHUMH IHCTPYMEHTAMHU. Y Ke B IEpI TPU MICALI
pa3oM 13 KacoBMM IUIAHYBaHHSIM (OpPMYIOTbCA 0a30BI piBHI €Hepro-, BOJO- Ta
MaTepialoeEMHOCTI. be3 HHUX 1HBECTULIMHHMM KOMITET HE 3MOKE BIAPIZHUTU pPECYpPCHUMN
e(eKT B1JI MPOCTOr0 3MEHIIEHHS 00CATY JISIIbHOCTI.

Tabnuysa 3.15.

Po3MexyBaHHSI ONIEPATHBHOIO I CTPATEriYHOr0 KOHTYPIiB yIPABJIiHHSA

3HAKA nepaTuBHUN KOH TpaTeriynmii KoH B’ 130K Mi’K KOHTYpaMH
(0] (0] C 3B’

KBapTaJ'lI)HI/Iﬁ OrjIg A HAaKOIMN4ye

T'opuzoHT THK/IEHb, MICSIlb, KBapTall piK 1 24-MicsiuHa TPAEKTOPIs . .
CHUTHAJIM JIJISl PIYHOTO PillIeHHsI

13-TrxHEBUH 1aH .y
ClIeHapii, pU3MK-aIeTuT,

KirouoBuii I'POIIOBHUX MOTOKIB; OFOKET . €IIHa BEPCist NPMITYILEHb 1 AaTa
P > OromxeT 1 noprderb A p PHITYIL A
JOKYMEHT KepOBaHMX YMHHUKIB; HaOpaHHS YHHHOCTI
o CAPEX

KypHaI Aiit

KOPUTYBaHHS TUIATEXIB, 3MiHa LiJIeH, CTPYKTYpH CYTTEBE BIXUIICHHS
Pitenns iHKacalil, 3anaciB, pexuMiB Kallitaiy, CTPOKOBOCTI €CKaJIIOEThCS, HOBHI pecypc

pobotu 6opry, noprderst TIOBEPTAETHCS BHU3

Pana nupekropis,
pinacHuk KPI ta TeHepaJIbHUN AUPEKTOP, RACI ycyBae nyOmoBaHHS i

BignosinansHuii . . . . -
(byHKITIOHATBHIIN KEpiBHUK (iHaHCOBHIA TUPEKTOD, TIPOTATHHA

IHBECTULIIMHUI KOMITET

. TIOBTOpHA MepeBipKa 3aTBEpIKEHE PIIICHHS 3 .
Kpurepiit . 3aKpUTTS (PIKCYETHCS B €UHOMY
TIOKA3HUKA Ta IEPBUHHOTO pecypcoM 1 HOBUMH .
3aKpUTTA JKypHa
JOKa3y MeXaMH

Lorcepeno: po3pobneno agmopom.

YpoaoBx nepmux TproX MicsiiB Pama nupekTopis i reHepaIbHUN TUPEKTOP MAIOTh
3aTBEpUTH MaHJAT MPOrpaMH, MTOBHOBAKCHHS YYAaCHUKIB Ta BUXIIHY BEpPCIIO CIIEHAPIIO.
KasznaueiictBo 3amyckae 13-THKHEBE TUTAHYBAaHHS TPOIIOBHX TOTOKIB 1 MIOTHKHEBUU
miatibkanid koMiTet. [lapanensHo odic mporpamu opopmitoe macoptu KPI, ¢pinancosa ta
IOpUINYHA CITY>KOU 3BIpSIIOTH OOpT, KOBEHAHTH I 3a0€3MeUeHHs, a TEXHIYHA CITyK0a pa3om
13 MAPO3/IUIOM CTaJOr0 PO3BUTKY BU3HAYAE TOUKHU OOJIIKY Ta OrepalliiiHi 3HAMEHHUKH.

[lepexin m0 apyroro eramy He MOBUHEH B1AOYBATHUCS JUIIE TOMY, L0 MUHYJIO TPU
Micsii. HeoOXimH1 I’STh KOHTPOJBHHMX [IOKa31B: 3aTBEP/KCHHII MaHJAT, BiJICYTHICTh

HEMOKPUTOro Aepiuuty y 13-TUKHEBOMY TOpU30HTI a00 BKa3aHE JIKEPEIO MOKPUTTS,
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noBHUM mnacnopT aktuBHUX KPI, mpotokon 3Bipku Oopry Ta miATBEpJKEHAa METOJMKA
6a3oBux ESG-niniil. Skmio xo4a 6 0qHOro J0Ka3y HEMae, BIAMOBIIHUMN 3aX1/1 APYTOro eTaiy
MOKe OyTH pO3MOYATHI JIUIIE 3 OKPEMOTO PILIEHHS PO NPUUHATTA pu3uKy. Ha ropuszonri
4-12 wMicsllIB TOYMHAETHCS BHUKOHAHHS 3aXOjiB, OOIPYHTOBAHUX Yy MiApo3ain 3.2:
MeperoBOpH 11010 CTPOKOBOCT1 OOpry U KamiTaiy, IHKacallist 1e01Topchkoi 3a00proBaHoCTi,
Neperssiy] 3amaciB, onepariiiHi 3MiHM Ta BIIOIp pecypco3OepiraibHUX 1HBECTULIN. Jls
KOXHOTO makeTa (IKCYIOThCS ABl IaTH — 3aBEpILIEHHS [ii Ta mepeBipkH ii epekry. JBi natu
PO3MEKOBYIOTh 3aBEPIIICHHS 3aX0/1y U pe3yabTat, miarBepmkeHuit nanumu. [lepion 13-24
MICALIIB TPU3HAYEHUN ISl 3aKpIIJIEHHS MPAaKTUK, 110 BUTpuManu nepeBipky. KPI
BKJIIOUAIOTHCS 10 OIOJKETYBAaHHS, IJIaHYBaHHS, OL[IHIOBAHHS 1HBECTHIIN 1 PEryJspHUX
YIPaBIIHCHKUX OMISAIB. PilIeHHS MOIMPIOIOTHCA HA QUIIT 3 ypaxXyBaHHSM CE30HHOCTI,
JIOTICTUKM Ta JIOKAJIBHUX PU3MKIB. 3aBEPIIYETHCS [HUKJI TOBTOPHUM CIICHAPHUM
PO3paxyHKOM 1 MIiATOTOBKOK MatepiasibHuX ESG-Moka3HUKIB 70 HE3aJIeKHOTO

30BHIITHBOTO 3acBimueHHs (puc. 3.8).

[lopoXHA KapTa NnaHyBaHHA Ta BNPOBaAXeHHA Ha 24 micaui
CTABINMIBALIA YNPOBALKEHHA IHCTUTYUIOHANISALIA
o 3 6 9 12 15 18 21 24

'
Manpar i cueHapii I:I
|
[powosi noToki I:l
h
Macnopr KPI 1]
I
Bopr i kanitan I:l
'
Bazosi ESG-niHil I:I
|

Peanizauin saxenis

Mawensk | gawi

Hap4aHHa

I
0
I
CAPEX-bineTp {
I
i
IuTerpauis E

MacwtabysaHHs

CTparerisHui nepernsg

Puc. 3.8. JlopoxHsi KapTa TIJIaHyBaHHS Ta BIPOBAHKCHHS YNPaBIiHCHKOTO
IHCTpYMEHTApIIO MO0 3a0e3NeUeHHST €eKOHOMIYHOT piBHOBAru Ha 24 micsiri

Lorcepeno: po3pobneno agmopom.

I[Ipu upomy mexi (a3 € opieHTHpamu, a (aKTUYHUN Mepexill 3aleKUTh Bij

BUKOHAHHS KOHTPOJIBHUX TOUYOK (Tabi1. 3.16).
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Tabnuys 3.16.

JlopoxHs KapTa peajidanii ynpaBJiHCbKHX PillleHb

Topusonr | YnpapiaiHcbKa Jist BiacHuk Pesyabrar KonTponbha Touka
3aTBepaUTH CTATYT IPOrPaMu .
aTBepit . porpami reHepabHuit .
0-3 BiJTHOBJICHHSI PiBHOBAar, Mexi apexrop / Paxa MaHJIaT, OFOMIKET, pIllICHHS Oprany
MicsLi MTOBHOB)KEHB 1 BEPCIIO HHP eKTop . KaJICH/Iap PilliCHb YIPaBITiHHS
CIICHaPIIo PeKTop
3amyctuTu 13-TrOKHEBE . .
(inaHCOBHI .
0-3 IUTaHYBAaHHSI TPOIIOBUX THPEKTOD / TUTIAH HAJIXOJKEHB, YKOITHOTO IeilUTHOTO
Micsmi HOTOKIB 1 MIOTHKHEBUH PEITOD IJIATEXIB 1 pe3epBy TIXKHS 0€3 JDKepena
. o . Ka3Ha4eHCTBO
IUIATDKHAN KOMITET
[TacnoptuzyBatu KPI .
PTHYB - o¢ic nporpamu / IT . 100% axruBHHX KPI
0-3 JDKepena, BIIACHUKIB JJAHUX, - 3aTBEPIKEHUN N
o Ta YIpaBliHHS . MAaroTh MOBHHI
MICSLIL 4acToTy Ta IpaBuUiia noBinHuk KPI
JAHUMHU nacmopt
KOPUTYBaHHS
3BipuTH OOpT, KOBEHAHTH, (inancoBHI
. MPOTOKOI
0-3 3a0e3rne4eHHs 1 OpUIUIHY JPEKTOp / . . ..
o oo . W’ . TIePErOBOPHUI TTAKET PO30DKHOCTEH 1 MEX
Micsiri 3MICHEHHICTh KOHBEPCIT/3MIHH | FOPUINYHHI HEPErOBODIE
CTPOKOBOCTI JIeTIapTaMeHT p P
BceranoButH BHYTpinIHI 6a30Bi N
. TEXHIYHUH IUPEKTOP .. . .
0-3 JIHIT J71s1 éHepro-, BOIO- Ta | CIVKGa CTATOrO 6a3a 3a Qimismu Ta 3HAMEHHUKH 1 TIOBipKU
Micsi MaTepiaJIoEMHOCTI i yCYHYTH 03:;{(“ MpouecaMu MiATBEpKEH]
KPUTHYHI IPOTaIUHH OOJIKY p Y
. . (hinaHCOBMIA A .
PeanizyBaru moromxeHi 3axoau JIKBiAHICTB 1 KammiTan
4-12 . JUpEKTOp / MaKeT BUKOHAHUX
L 100 CTPOKOBOCTI O0prYy, v . pyXxaroThcs 3a
MicAiB . . . onepauiiHuii i pimeHs .
KamiTaily, iHKacallii Ta 3amacis AV TPAEKTOPi€I0
KOMEpIIHHUH OJIOKH
VYhpoBaautu naHenb .
. IT ta ynpaBninus . . ..
4-12 MOHITOPHHTY 3 XKYPHAJIOM s / odic IIOMiCSYHA MaHEeNb i JlaHi BiATBOPIOIOTHCS
MicAiB BepCiii 1 aBTOMAaTH30BaHUMHU DOrDAMH JKYpHaJ BiIXUJICHb JI0 TIepLIOKepena
nepeBipKaMu porp
Iposectu noptdenpHuii Biadi
P P q) Pl o . Hemae CAPEX 6e3
4-12 pecypcosbepiransaux CAPEX | iHBecTHLIIHHMIA MACIIOPTH TPOEKTIB 1 6asoBoi Tinii Ta
MICSIIIB 3a (pinancoBum Ta ESG- KOMITET KaJIeH/1ap TUIaTEeXKIB
. BIIaCHUKA e(eKTy
¢binsTpoM
Haguutu BnacuukiB KPI i JTUPEKTOP 3 . | BimnoBimambHI
4-12 . . . MPOTOKOJIM HABYAHHS 1 .
L BIJINPAIIOBATH €CKANIALIII0 HA niepcoHany / odic MATBEPAUIN
MicAiB N TECTyBaHHS .
KOHTPOJIBHUX Kelcax Iporpamu KOMIIETEHTHICTh
InrerpyBatu KPI y
Oro/KeTyBaHHS, IUTAaHYBAHHS reHepanbHui 1 . .
13-24 . yB ’ HYyB > . P o €IMHUN I[TUKI TIJIaH— PpIIIEHHS MAIOTh
. OLIIHIOBaHHS MTPOEKTIB 1 ¢inancoBuit N
Micsri N . N (aKT—KOpUTyBaHHS JIOKa30BUH CITijT
peryasipHUi yIpaBIiHCHKHUI JTUPEKTOPU
fwEn
MacmtaOyBarty repeBipeHi VI .
R orepartiianit HEMa€ MEXaHiYHOTO
13-24 MIPAaKTUKH Ha Qi 3 . L .
. . JTUPEKTOp / JIOKaJIbHI KapTy L€l | KOMiIOBaHHS €JHHOTO
Micsri ypaxyBaHHSIM CE30HHOCTI Ta . oy
. KepiBHUKHU (itiit KOpUIIOpY
JIOKaJIbHAX PU3UKIB
IpoBectu crparerivamii
Tepenis, HOBTOPHUM . Lo .
13-24 p ﬂ’u P . Pana mupexropis / OHOBJIEHI ITUTI Ta TUTAH | LIl CIMPAIOThCS Ha
. CIIEHapHUH PO3PaXyHOK i NI N
Micsri BHYTPIIIHIHA aynuT YIIOCKOHAJICHHS TIOBHHH PIYHHUHN LUK

miarotoBKy MarepiansHX ESG
KPI 10 30BHINIHEOI TepeBipKn

Lorcepeno: po3pobneno agmopom.
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BapricTh 3ax0/iB y AOpOXKHIA KapTi HE BU3HAYEHO HAMEpeN, aJkKe y BIIKPUTHUX
JDKepenax HeEMae BHYTPIIMIHIX OFOKETIB, KOMEPIIMHUX MPOIO3HUIIII 1 JOrOBIPHUX YMOB.
3aMiCcTh YMOBHOI CyMH B MAacmopTi pilieHHs (IKCYIOThcs MOoTpeda B poOoYOMy uyaci,
KamiTajdbHI Ta ONepaliiHi BUTPATHU, 30BHIIIHSI EKCIIEPTU3a, JKepesno (¢iHAHCYBaHHS 1
pe3eps.

Jlo 3aTBepMKEeHHsS OIO/PKETYy TaKMil 3axiJ] Mae€ CTaryc <«IOoTpiOHA OILIIHKay.
VYropaBniHHsa niepexogamMu MK ¢dazaMd  JIOUUIBHO 3IMCHIOBATH 3a KOHTPOJIbHUMU
MOKa3HUKAMU, aJié KIHIEBa BIIMOBIAANIBHICT 3aJMINAETHCS Yy KEpPIBHHUKA, SKUH Mae
NIOBHOB)XCHHSI 110JI0 BUKOPHUCTAHHS TOTO YH IHIIOTO 3aisTHOr0 pecypcy. [Iporpama Bene
KaJeHaap, JKypHajl pilieHb 1 B3a€MO3AJIEKHOCTI, MPOTE€ HE MIAMIHSAE (PIHAHCOBOIO
JTUPEKTOpa y MUTAHHSAX JIKBIAHOCTI a00 TEXHIYHOTO AUPEKTOpAa B OIIHIII PECYpCHOTO
npoexty. Takuil MOALT 3HUXKYE PU3UK TOSBU «KOJCKTHUBHOI BiIIOBIIAIBLHOCTI», KOJHU
Oarato migpo3ai1iB OepyTh y4acTh, aJIe HIXTO HE BIAMOBIIAE 3a PE3ybTarT.

Po3kpuemo apxiTeKTypy MOKa3HHMKIB B YaCTHHI iX Pe3yIbTaTUBHOCTI, KEPOBAHCOTI
YUHHUKIB T4 KOHTPOJBbHUX OOMEXeHb. (s MpUIHATTS yHpaBIIHCHKOTO PILIEHHS CaMUX
JIUIIE MiACYMKOBUX (hIHAHCOBUX KOS(MIIIEHTIB JAJIsI YIIPABITIHHS €KOHOMIYHO PIBHOBAror
HeA0CcTaTHRO. JIIKBITHICTh YA aBTOHOMISI XapaKTEepU3yIOTh CTaH, MPOTe HE MiAKA3yI0Th, Ha
SKAWA TIPOIIeC CJIJT BIUIMHYTH CHhOTOJHI. TOMY TMOKa3HHMKM BHUKOHYIOTh TPH PI3HI pOII.
Pe3ynbTaTil BimoOpakaroTh: JOCATHYTHH CTaH PIBHOBArv; KEPOBaHI YHHHHUKHU MOKA3yIOTh
IPOIIECH, Ha SKI MOYK€ BIUIMBATH MEHEIKMEHT; KOHTPOJbHI OOMEXKEHHS HE JIONYCKAaIOTh
noJinmeHHss (IHAHCOBOTO pe3yJbTaTy I[IHOI HEMPUUHITHOTO PHU3UKY, MOPYIIECHHS
Oe3rekn a00 BUKPUBICHHS JaHUX. TaKui IO CIHUPAEThCS Ha 1/1ef0 30a1aHCOBaHO1
CUCTEMHU TIOKa3HHUKIB, y SKIi MIACYMKOBI pe3yJbTaTH TMOEIHYIOThCS 3 YMHHUKAMU
MaiiOyTHIX 3MmiH [164]. Jlis 3aBaaHb 1IbOTO JOCTIIKCHHS i1 JIOMIOBHEHO KOHTPOJIbLHUMH
ooMexxeHHssMH. CKOPOUYEHHS 3amaciB, M0 CIIPUYHMHSIE 3YIMUHKY Omepalliid, ab0 eKOHOMIs Ha
KPUTUYHOMY PEMOHTI HE MOXXYTh BBAXKAaTUCS BIAHOBICHHSIM pIBHOBaru. €IUHUMA
CUHTETHYHHN Oall HE PO3PAXOBYETHCS: KOKEH KPUTUIHHUI CUTHAN 3aJIUIIAETHCS BUIUMHIM
JUTS1 KEpIBHUKA.

@®iHaHCOBHI OJOK MICTUTh YOTUPU TMOKA3HUKH CTaHy: MOTOYHY JIIKBIJIHICTD,

aBTOHOMIIO, OIEpaliiiHy MapKy Ta MOKPUTTA IMOTOYHUX 3000B’A3aHb OMNEpaliiHUM
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IPOILOBUM IOTOKOM. IXHi KOHTPOJIBHI MEsKi HOXOIATh 3i 30a1aHCOBAHOrO CLEHAPiIo (IUB.
migpo3an 3.2). JIBa 10JaTKOBI MOKa3HUKUM — MIHIMAJIbHUN 3aJIUIIOK KOWTIB y 13-
THKHEBOMY IUIaHI ¥ BIAXWUIIEHHS TPOLIOBUX IOTOKIB IUIAH-(PAKT — NEPEBOJATH PIYHY
JIarHOCTUKY B ONEpAaTUMBHE IUIaHyBaHHA. BoHu He MaioTh ¢akTy y myOJiyHINd 3BITHOCTI,
TOMY /10 3allPOBA/I>)KEHHSI BHYTPIIIHBOIO KaJIEHJapsl BOHU MO3HAYEHI K «OTpiOHA Oa3zay.
[loka3HUK MIHIMAJIBHOTO 3AJIMLIKY HE CJIIJ 3aMIHIOBAaTU PIYHOIO CyMOl0 KomTiB. HaBiTh
IoMaTHUK 3anmumok Ha 31 TpyaHs He BHKIOYae JaedimuTy BCEpeauHI Mepioay.
[I{oTKHEBUH TPOTHO3 Ma€ TMOKa3yBaTH HAIXO/DKCHHS 1 BHIUIATH 3a JaTaMH, Pe3epB
JKBIHOCTI Ta JKEPEIO MOKPUTTS KOKHOTO AedIiUTHOTO THxKHSA. [nan-hakT-BiIXuaeHHs
OOYHCITIOETHCS HE JTUIIIE 3aralbHOI0 CYMOIO: Ka3HAUYEHCTBO PO3KIIagac HOro 3a iHKacaIli€ero,
omepariiHuMKu  BUIUIaTamMu, Toxatkamu, (QinancyBanHsM 1 CAPEX, inakme
neperviaHyBaHHs HE MaTUME aJIPECHOT JIii.

OnepaiiiitHi KepoBaH1 YUHHUKU OB’ SI3YIOTh CIIEHAPIH 13 KOHKPETHUMH MPOILIECAMH.
YacTka mpocTpoyeHoi 1e0ITOPChKOi 3a00pProBaHOCTI KOHTPOIIOE SKICTh 1HKacarli,
TPUBAIICTH 00OPOTY 3amaciB — CE30HHO CKOPUTOBaHE BUKOPUCTAHHS 3amacy, BUKOHAHHS
IJIaHy BUBUIBHEHHSI 00OPOTHOTO KaliTaay — pealizalliio moroipkeHux 3axoaiB. XKojeH 13
IIUX TIOKA3HUKIB HE Ma€ MiATBEPKeHOT myOaiyHo1 6a3u Ha 2025 p. CrioyaTky BOHH MalOTh
BITHOBUTH BHUMIPIOBAHICTh MPOIIECIB; BUKOPUCTOBYBATH X JIJIsl OIIHIOBAHHS MCHEIKEPIB
MO>KHA JIHIIIE iyt opMyBaHHS MiATBEpKeHOT 6a3u (Tadma. 3.17).

AOGCOIOTHI 00CSTH pecypcCiB 31 3BITY MPO CTAIUNA PO3BUTOK 3a 2025 p. BKIIOYAIOTH:
243,688 muH 1 Bogo3abopy, 11 867,267 tuc. kBt rox enekrpoeneprii ta 6 088,941 tuc. m>
MPUPOAHOTO Ta3y — XapaKTepu3yrTh Macmtad y nepumerpi ['pynu [106, c. 41, 51]. be3
OTIepaIlifHOTO 3HAMEHHUKA BOHU HE TOKA3YIOTh €(EKTUBHOCTI: 3MEHIIICHHS CTIOKUBAHHS
MOke OyTH HACIiIKOM MEHIIOro oocsry poOiT. ToMy st ympaBiiHHS 3alpOTOHOBAHO
IHTEHCUBHICTh BO/I03a00py Ta €HEPTrOEMHICTH, PO3PAXOBaHi 32 y3TO/HKCHUM BHYTPIIIHIM
3HaMEHHHUKOM. YacTka (paKTHUUHOI reHepalli COHSYHUX EJIEKTPOCTAHII Yy CIOXUBaHHI
EJIEKTPOEHEPT1] TAKOXK MOTPeOy€e BHYTPINIHIX JIIUYMIBLHUKIB. Y 3BiTi 3a3HAYEHO BCTAHOBIICHY
noTyHIicTh 821,37 kBT Ta ouikyBaHe piyHe 3aMIIIEHHSI MEpPEKEBOI elleKTpoeHeprii 977,74

MBtTog [106, c. 50-51].
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Tabnuys 3.17.

. dakr / LIbOBHA
Kon Poasb MMoka3nuk i popmyna 1 Yacrtora Baacuux
cTaH 6a3u KOPUI0pP
IToTouHa JTiKBiAHICTE: . .
; HE HIDKYE . (hinaHCOBHIA
F1 pe3ynbTar OO0opoTHi akTuBH / 0,374 ioMicAns
. R 0.568 JIUPEKTOP
ITOTOYHI 3000B’I3aHHS
OJTaTHUI . .
. . JLO (hinancoBmMiA
ABtoHOMIs: BnacHuit KariTal; .
F2 pe3ynbTar . -0,034 . HIoMicALs JpexTop /
KariTaj / akTUBU OpieHTHD S ACHUKI
0.073
He Hrxkue 0 NV
. . orepaniiHui
OneparriitHa Mapxa: Jiauti —
o 0 . . JTUPEKTOp /
F3 pe3ynsrar Onepauiiinuii pe3ynsrar / -2,2% 3aTBEPIPKEHUM | LIOMICALS (binancosuii
YHUCTUI JTOX1JT OIOIKETHHUN
JTUPEKTOP
KOPHIOP
OnepariitHuii rpoioBuii
TOTIK / TIOTOYHI . .
. , . (hinaHcoBMiA
KepOBaHUN | 3000B’sA3aHHS: OpiEHTHUD
F4 VR . 0,094 IIOKBapTany | JAUPEKTOp /
YUHHUK OmnepariiifHuil rpomoBHit 0.223 <
. . Ka3HaueHCTBO
TOTIK / TIOTOYHI
30008’ sI3aHHS
MiHiMaNbHUIA 3aJTUIIOK
. He Hkde 0 Ta
KOIITiB y 13-TmXHEBOMY .
KOHTPOJIbHE . . . MoTpiOHA | 3aTBEPHKEHOrO N
F5 mwiani: MIN(kiHueBuit IIOTYKHS Ka3HA4YeHCTBO
0OMeXeHHs . 6aza pe3epBy
3aJIMIIOK KOLITIB 32 S .
JIKBIAHOCTI
THxHIME 1-13)
BigxuneHHs rpomoBux
. | morokiB ruaH—¢axt: (Dakr . yBara Bij 5%;
KepOBaHHA noTpioHa . HIOTYOKHST / .
F6 B YHCTOrO MOTOKY — IUIaH) / 6a3a KPUTHUYHO Bij LoMicALs Ka3HaueicTBO
MAX(|mnas|; 10%
MarepiaNbHICTh)
YacTka mpocTpoueHoi KOPHIOP MiCist V-
. poctp OPHIOP KOMepLiHHUN
. ne0iTOpChKOT . BIKOBOTO
KepOBaHHA . noTpioHa . IIOTHXKHS / JpeKTop /
0] 3a00proBaHOCTI: aHaizy 1 . . .
YHHHUK 6aza HIOMICSILISt (hinaHcOBHIA
Ipocrpouena /I3 / CerMeHTauli
. JTIUPEKTOP
3araipHa /(3 nebiTopiB
OKpeMo 3a
OO60poTHICTH 3amaciB y KYIIBTypaMH, orepatiHHMH
02 kepoBaHuii | mHsx: Cepenni 3amacu / norpibHa | ¢imismu i S — JpeKTop /
YHHHUK co0iBapTicTh peamizarii x 6aza MiHIMaJIbHUM KepiBHUKU
IHI Iepiomy orepamniiHIM himiit
3armacoMm
Bukonanss miaH HE HIDAHC
) Y 100% Ge3 inancoBmit
KEPOBAHUMA BHBLILHEHHS 060poTHOrO norpiOHa 10 €HHS UPEKTOD /
03 p Kamitany: QakTuaHe P pyen IIOMi CSIIIst peKTop
YUHHUK . 6aza orneparifHux orepariiHui
BUBIJIbHCHHS /
. KOHTPOJIbHHUX JIAPEKTOP
3aTBEPHKEHUN MTaH
00MEKEeHb

Lorcepeno: pospobneno asmopom 3a paxmuunoro 6azoio 2025 p [119].

OuikyBaHe 3aMilleHHs HE € (PaKTUYHOIO I'eHepaIli€ro, TOMy HOTro He MePEeHECEHO /10

yucenbHuka KPI. ITicns 3amycky 00Ky naHi 1HBEpTOPIB MOBHUHHI HAIXOAUTHU 0 TMaHEl.
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TexHiuHa ciayk0a MOSICHIOE BIIXUJIEHHS B1Jl MAacHOPTHOI KPUBOI 3 YpaxyBaHHSAM MOTOJH,
MIPOCTOIB 1 TEXHIYHOT'O CTaHy.

SKicTh BOJOOOIIKY AOLULIBHO KOHTPOIIOBATH OKPEMO 3a TPhOMa THIAMH TOYOK. Y
2025 p. nmiuunbHUKaMHu Oyno oxorieHo 94% nirounx CBEpUIOBUH Mig3eMHux Boj, 30%
MOBEPXHEBUX BOA03a00piB 1 36% TOUOK ckuay cTiyHux Box [106, c. 41]. V 3BeneHomy
CUTHAJIl BUKOPUCTAHO MIHIMabHE 3 TpbOX 3HaUeHb — 30%, 1100 mporanrHa B OAHOMY THUII1
00Ky He TyOmjacs B CepeJHhOMY TMOKa3HHKY. Lle MeToaudHe NpUIymIeHHs IS
MOHITOPUHTY; 3arajbHUN piB€Hb OCHALIECHHS MIANPHUEMCTBA CJiJ OLIHIOBATH 32 OKPEMOIO
IHBEHTapu3ali€o Ta miareepxeHumMu nanuMu. s 100% ycTaHOBIIOETHCS OKpEMO ISt
KO’KHOTO THITY CYTTEBHUX TOUYOK.

VY comianbHOMY 0011 MEPHIOYEPrOBUM € BUPOOHHUYMN TpaBmaTuzM. Y 2025 p.
3a(hikCOBaHO IBOX TPaBMOBAaHMX; OOW/IBA BHITAIKU OYIIH TSHKKAMH, CMEPTEIIPHUX BUIIAIKIB
He Oyno. KoedimienT yacrotu tpaBm i3 Brparoro podouoro yacy (LTIFR) cranosus 0,12
[106, c. 66]. Hamitb 3a QopManbHOro AOTPUMAHHS MEXI TSKKa TMOJiS ToTpedye
PO3CITiIyBaHHS, YCYHEHHS] KOPEHEBOI MPUYMHU Ta MOBTOPHOI MEPEBIPKH.

JlaHi TIpo HaBYaHHsS MICTATh PO30DKHICT, Ky HE CJiJ NMPUXOBYBAaTH. Y 3BITI
HaBesieHo 3105 npaliBHUKIB, 888 yHIKAIBHUX YYaCHUKIB HaBYaHHS, 1,54 TOIWHN HaBUYaHHS
Ha TpalliBHUKA Ta oxoruieHHs 67,5% [106, c. 59, 63]. Bignomenus 888 mo 3105 mopiBHIOE
28,6%. ImoBipHO, miua mokazHuka 67,5% 3acTOCOBAHO IHINIWKM 3HAMEHHHK, OJHAK Ha
BIJIMOBIIHMX CTOpPiHKAaX MOro He BH3HA4YeHO. /[0 3BIpKM 3 PEECTPOM IMEpPCOHANY IeH
BiJICOTOK HE BapTO BUKOPUCTOBYBATH JJIS OI[IHIOBAaHHS Y1 BHHATOPOIH.

VYrpaBimiHChKI KOHTPOIbHI OOMEXEHHSI OXOIUTIOIOTh 3aKPUTTS KOPUTYBATBHUX JIiM,
noBHOTy nacriopta KPI, CAPEX-dinbTp 1 peectpariito 3BepHeHb. Y 2025 p. Oyno 3aKpUTO
309 i3 365 nmiii 3a poschigyBanHsMu Ta 670 13 856 3axomiB BHYTPIIIHIX ayAHTIB, TOOTO
84,7% 1 78,3% signosigao [106, c. 64]. 3anpormonoBana Mexa 95% HE € 30BHINIHIM
HOPMAaTHBOM; 1€ IPOEKTHUU KOPUAOP, SKUM 3aJIUIIA€ HEBEIUKUNA KOHTPOJBOBAHUU

3aJIMIIOK, MPOTE HE JI03BOJISIE HAKOMUIYBATH MPOCTPOUYCHI KpUTHYHI 3ax0au (Tadi. 3.18).
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Tabnuys 3.18.

IIacopT exkoJIOriYHUX, coniaJbHUX TAa ynpaBaiHcbkux KPI

Moka3Huk i Paxr/
Kon Baok / poab CTaH Hinb Curnan Peaxuisn
¢opmyna
06a3u
[HTEeHCUBHICTD .. . nepeBipka BUTOKY,
N 0a3oBa JiHifA 32 | BiAXHICHHA
Exonoriunuii; BOJI03200pY: . - . . TEXHOJOTT1,
. . norpibHa | Qimismu; gami — | Bix KOpUmopy
El | xepoBanwmii Bono3abip / TonHa . . HaBaHTa)KeHHsI Ta
. 6aza 3aTBep/KeHni | a0bo HemoBHi
YHHHUK 00pobneHoi KOPHJIO i IUIaHy
MPOMYKIIT PHIOP BOJIOKOPHCTYBaHHS
Eneproemuicts ..
onepauiﬁ' 0a30Ba JiHis 32 CHEProayIur,
Exonoriynui; P ’ 6 MpoIecaMu; nepeBipka
B2 ., Cnoxura norpioHa o TIEPEBUIIIEHHS 6 .
KepoBaHHH eJIEKTpOEHEepTist / 0aza sam KOPHJIO OONIa/THAHIT 1
YMHHUK P P . TPOEKTHU N PHAOPY neperiaHyBaHHsI
TOHHA 00POOJICHOT .
KOpHUI0p PEKUMIB
OPOMYKILi
Yactka GakTHaHOl
renepariii CEC y
CHIOKUBAHHI . . .
. .. micns 12 BIJIXHMJICHHS J1arHOCTHKA,
ExonorisHu, CICKTPOCHEPTIL: NoTpiOHa | MicsIiB Bi cepBic 1 mepers
E3 KOHTPOJIbHE ®dakTuyHa P ! $ pBIC TIep A
. 6aza (bakTHIHOrO MACIOPTHOI EKOHOMIKH
0OMeXeHHS rerepauiss CEC / . .
00Ky KpHBOT MPOEKTY
3arajibHe
CIIOXKMBAHHS
eNIEKTPOeHepTii
MinimanbHe
HOKPUTTS
N P nporajgrHa
Exonoriynamii; BOZOOOIIKOM: .
0,
E4 KOHTPOIBES MIN(uacTok 3a 30.0% 100% nis abo rmag OCHAILIEHHS 1
OOMEKCHHS TpBOMa THIAMH KOKHOTO THIy | TIPOCTPOYCHA | MOBIpKH
TOYOK) MOBipKa
LTIFR ta .
TSKKI/CMepTeNbHi 0 HETanHe
. 03CJT11yBaHHS
CowiabHuil: Tpasmu: Tpasmu 3 CMEpTENbHHX; Oynp-siKa E HHI?;IB ’
S1 ’ BTPATOIO Hacy x 1 0.120 LTIFR He TpaBMma abo ylé .
BiATpaboBani cria o0 LTIFR D P
TOIUHHA TPAEKTOPIEIO i ﬁp B
Cepenni romuHI
HaBYaHHS Ha
CoriaabHui; DATIBHK: He HIxde 1,54 aJpecHul IIaH
S2 KepOBaHHUI ’ Sarabiil FOMHi 1,54 3 posHozion BifICTaBAHH HaI];‘IaHH}I i
‘IHEIHHK HABAHH | ’ 38 KpUTHUHUMH. | BiJl 12Ky nepeBipKa 3HAHb
cepenHb000iKoBa KOMITETEHITiSIMH PEBIp
YHCENBHICTh
3aKpUTTA 3aX0IiB ecKaJiaris
. . 3a He HIKde 95%; BJIACHUKY IPOLIEC
Comiamsaui; PpO3CITi TyBaHHSIMHA 100% | Menme 95% inepeBigKap o
0 (V]
83 KOHTPOIbHE IHIU/ICHTIB: 84,7% KPUTHYHHX Y abo YCYHEHHS
OOMEKEeHHS . NPOCTPOYCHHS B
3akpurti 3axomu / CTPOK KOPEHEBOI
yci 3axonu MPUYUHA
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Iloxa3nuk i Par/
Kon Baok / poanb CTaH Hiab Curnan Peaxuisn
¢popmyna
0a3u
3aKpuTTS 3aXO0IiB ecKaais
. . PHTTA 3aXO1L He Hmk4de 95%; Vit
VIpaBNiHCHKUA; | BHYTPIIIHIX o KOMITETY
. . o 100% o .
Gl | xoHTpONBHE ayautiB: Bukonani | 78,3% S MeHIe 95% IIPOrpaMH 1
0OMEKEHHS 3axomu / yci CE oK y MTOBTOPHA
3axXonu p Bepudikamis
IToBHOTA
MACIIOPTH3AIIi1
KPI: KPI 3 TPU3YITHHEHHS
VYnpasniHcekuii; | Gopmyrnoro, . . i PH3YIL
noTpioHa o B1JICYyTHIN Bukopucranus KPI
G2 | KOHTpOJbHE JIKEPENIOM, 100% .
6aza OJIMH PEKBI3UT | 110 BUIPABICHHS
OOMEKEHHS BJIACHHKOM,
. nacropra
Y4acTOTOIO 1
peaxiiiero / yei
aktuBHI KPI
IIpoextu CAPEX,
110 MPOMNILITN
(iHaHCOBMI Ta
VYopasniacekuii; | ESG-dinsrp: . N TTOBEPHEHHS
norpibHa o HETTOBHUM
G3 | KOHTpOJIbHE [IpoexTu 3 100% MIPOEKTY Ha
6a3a MacropT
O6MC)KCHH5[ IIOBHUM JOO0IpalrOBaHHA
nacnoprom / yci
TO/IaHI TIPOEKTH
CAPEX
Peecrpauis i
3aKpUTTA
3BEPHEHD 100% .
o . peectparis,
. ... | creiikxonuepis: peectpauii; 9
VYrpaBiiHCHKHH; . . . . HE3aJIeKHUH
3apeecTpoBaHi noTpiOHa | BCTAHOBIEHWHM | MPOMYIICHUN
G4 | xoHTpONBHE po3msg Ta
3BEpHEHHS / 6aza CTPOK CTpOK .
0OMEeXEHHSI . . iH(pOpMyBaHHS
OTpHMaHi; 3aKpHTI 3aTBEPAUTH 3a
. . OpraHy HarsLy
B BCTaHOBJICHUI KaTeropisiMu
CTpOK /
3apeecTpoBaHi
Licepeno: pospobneno aemopom 3a 36imom 3i cmanozo pozgumky NIBULON 2025 [106, c. 41, 50-51, 59,
63-66, 73].

Haenena tabmuiis 3.18 MICTUTH CTUCIINIA TACTIOPT, TOJI1 IK Y pOO0OUOMY PEECTPI JIsI

koxHoro KPI moTpiOHi koa, pons, dopmyrna, oauHuis, (Gpaxt, KOpumop, mijacraBa I,

4acToTa, BJIACHUK, JDKEPENo, CHUTHAJIM BIAXWIEHHS, peakiis Ta oOmexenHs. Habip

PEKBI3UTIB Ma€ TPAKTHUYHUN CeHC: (QopMmyla ycyBae€ pI3HOUYMTAHHS, BIACHUK HAJa€

MMOKa3HUKY ajapecaTa, a 3adikcoBaHa IiJcTaBa HE J03BOJISE JIOBUILHO 3MIHIOBATH I[LTh.

Brnacuuk KPI 1 BmacHWK paHWX BHKOHYIOTH pi3HI (yHkmii. [lepmuii BigmoBimae 3a

pe3yabTaT Ta YHpPaBIIHCbKE MOSICHEHHS, APYrMd — 3a MOBHOTY, CTPOK OHOBJIEHHS 1

nepBuHHE Jxepeno. Hanmpukian, diHaHCOBUN TUPEKTOP BIAMOBIAA€E 3a JIKBIIHICTh, X04a

JaHl HAJIXOMSTh 13 OYXTaJTepChbKOiI CHUCTEMH, pEeCTpy Oopry Ta KasHaueictBa. Jliis

€HEPrOEMHOCT1 YIPaBIIHCHKY BIAMOBIJAIbHICTh MOXE HECTH TEXHIYHUM JTUPEKTOp, a
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ciayx0a 1HQOpMaUIMHUX TEXHOJOr1M 1 METpoJIOTis 3a0e3neuyyBaTUMYTh CHPABHICTh
JIYUJIBHUKIB, JOBIAHUKIB Ta )KYpPHAJIB OBIPKH.

[{inboBHI KOpUIIOpP HE MOBMHEH 3MIHIOBATUCS 3aJHIM YHCIOM ISl TOKPAICHHS
crarycy. KoxxHa 3mMiHa oTpuMye Bepcito, Aary, aBTopa, MiJICTaBy W OpraH 3aTBEpKEHHS.
J1J1st Ce30HHUX OKA3HMKIB IOLLIBHO BCTAHOBIIOBATH MOMICSAYHI a00 KaMIaH1i{H1 KOpUI0pH
3 MOpOramMM pearyBaHHs; OJHA piyHa LHU(pa MPUXOBYE CTPOKM BUHUKHEHHS BIIXWUJICHb.
[lopiBHIOBaTH (haKTUYHUU 3amac y MEpioj 3aroTiBil 13 CepeHIM PIYHUM 3HAYECHHSIM 0e3
CE30HHOI TMOMpaBKU O3Hayajio OW 3aKJIaJE€HHS MOXJIMBOCTI MPOAYKYBaHHS XHOHOTO
curHany (ta6ma. 3.19)

Tabruysa 3.19.

Oo60B’s13Kk0Bi pexBizuTu nacnopra KPI sikocTi ynpap/iiHHS eKOHOMiYHOIO

PIBHOBAIOK0 arpapHoOro miANMPUEMCTBA Ta IX NPU3HAYEHHS B CUCTeMi MEHEIKMEHTY

CTAJI0r0 PO3BUTKY

PexBizut o ¢ikcyernes Ynpasiincbke Npu3HaYeHHs

OIHO3HAYHMI [TOKa3HUK; PE3YNIBTaT,
Ha3zga, xon i ponb KepOBaHHMH YUHHHUK a00 KOHTPOJIbHE
00MEXKEHHS

po3yminns micig KPI B mpuunaHO-
YIIPABIIHCBKI# JOTiIi

YHCeNIbHUK, 3HAMEHHUK, 3HaK, TIepiof,

dopMmyna ¥ OTUHH
PMYIL AHHHLEA OKpYIJICHHS

BIJITBOPIOBAHICTH 1 MOPIBHSHHICTh

ropuandHa ocoba/Ipyna, diis, mporec,

[epumerp i mara 3pizy nepion

3aro0iraHHs 3MilyBaHHIO JKepes

CHCTEMa, PEECTp, JOKYMEHT,

Jxepeno 1 BIaCHHUK JaHUX . . " .
Bi/IIOBiZaBHUI 32 SIKICTh

MOXXJIMBICTh MEPEBIPKU

MEXI, HATIPSIM,

Kopumop 1 miacrasa . .
PHIOP A CIIeHAPIi#/OI0mKeT/ oM THKA

TUTAHYBAaHHS 1 OIlIHKA BiIXUICHHS

KaJIeHIap Ta 1mocajioBa ocoba 3
IIOBHOBaYKEHHAMU

Yacrora 1 Bnacauk KPI CBO€YACHA PeaKIis

Tepexif BiJ CIOCTEPEKEHHS 1O

Tpurep, peakiiis, CTpOK CHTHAJI, [Iisl, PECYpC, AeIIaliH, agpecar .
purep, p , CTp » i, pecypc, > alip pilerHs

TTOBTOPHE BUMIPIOBaHHA 1 IEPBUHHUI

Kpurepiii 3axkpurts
paTep P JIOKa3

MATBEPIDKEHHST YCYHEHHS TPUIHNHA

Lorcepeno: po3pobneno agmopom.

SxicTh maHWX y I MOJEN € YaCTHHOIO YMPaBIiHCHKOTO KOHTPOI0. HaBiTh
npaBwiIbHA (popmysia mpu3BeAe 10 XUOHOTO PIMIEHHS, SKIIO JHKEPEI0 HEMOBHE, TEPUMET]P
3MIHUBCS a00 OIHKY mnojgaHo Ak (akr. ToMy pa3oMm 31 3HAYEHHAM [OKAa3HUKA
B110OpakaloThesl JjaTa 3pi3y, MepUMETP, JKEPEeJIo 1 CTaH MOBHOTH. AyauT nmyOJiyHoi 0a3u

2025 p. BusiBUB 1icTh OOMexeHb. llepumerpu ¢diHaHCOBUX 1 HE(IHAHCOBUX JaHUX
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PI3HATHCS; 3HAMCHHHK IIOKa3HMKAa HABYAHHS HE Y3TO/DKCHO; OYiKyBaHE 3aMIill[eHHS
€JIEKTPOCHEPTii MOIaHO 3aMiCTh pakTU4HOI renepaiii. Kpim toro, abcontotHi ESG-06c¢csaru
HE MAarOTh OMEpaIifHOTO 3HaMEHHHMKA. BomooOiik oxoruitoe He Bci 00’ektH. YacTuHa
pPE3YNBTATIB 31 CTAJIOTO PO3BUTKY HE TMPOWILIA 30BHINIHBOTO 3aCBIIYEHHS, MPO IO
MOBIIOMJIEHO y camomy 3Biti [106, c. 6] (Tabu. 3.20).

Tabnuys 3.20.

Kputu4Hi nMTAHHSA SIKOCTI JaHUX i MPaBHJIA iX BUKOPUCTAHHS

Pu3uk nias

IIpodiema Joka3 e —_

HpaBI/lJIO MMOBO/I’KCHHSA

(inancoBa Mozenb 3.2 6a3yeTbes
na TOB CII, 3Bit 3i cTramoro
PO3BUTKY — Ha KOHCOJIiIOBaHii
Ipymni

HE TI0€IHYBATH YHUCENbHUKH i
BHCOKa 3HAMEHHHUKH PI3HOTO MEPUMETPA;
(ikcyBaTH scope y macnopri

Pi3Huii nepumerp

3aMpPOCHTH BU3HAUCHHS 3HAMEHHHKA
1l IEPBUHHUM PEECTp MEPCOHAIY; 10
3BIpPKH HE BUKOPUCTOBYBaTH 67,5%
sk KPI

888 ynikanpHux / 3105
npariBHUKIB = 28,6%, Toxi 5K BHCOKa
3BIT 3a3Ha4ae 67,5%

Heysromxene
OXOIIVICHHS HaBYaHHS

OuikyBaHe 3aMillEHHS
CEC He € paxTinuHOIO
reHepariiero

[aHEeNb BUKOPUCTOBYE MOKA3HUKH
cepeHs IHBEPTOPIB 1 JIYMIBHUKIB, HE
MaCHOPTHY OLIHKY

977,74 MBrtTon y 3BiTi —
O4iKyBaHE 3HAYCHHSI

Ao6comrorai ESG- . .
BCTAHOBUTH 1HTEHCUBHICTD 3a

obcsaru 6e3 B07103a0ip, eJIeKTpOCHepris 1 ra3 .
o . ; BHCOKA TOHHOIO/TIPOLIECOM 1 BpaXOBYBaTH
orepariifHoro PO3KpPHTI SIK aOCONIOTHI 00CSATH .
CE30HHICTb
3HAMEHHHUKA
30% noBepxHEBUX BOI03a00PIB 1 N
HemnoBHe mokpurTs o . MapKyBaTH OLIHEH] 3HAYEHHS,
. 36% To4OK CKUILy 00JaIHaH1 BHCOKa .
BOZOOOIIIKOM . IUIAaHYBaTH OCHAIIEHHS Ta IIOBIPKY
001TiKOM
. . . BHYTPIIIHIH KOHTPOJb He Ha3UBATH
BixcyTHs 30BHIIIHS 3BIT IPSIMO 3a3HaYaE, 10 .
. . . HE3aJIeKHUM I JTBEPIUKCHHSM;
nepesipka ESG- 30BHIIIHSA TIepeBipKa YaCTHHU cepenHs . .
o rotyBatu marepiansHi KPI no
gacTtuHH 3a 2025 IOCATHEHD HE 31MCHIOBAIACS

HE3aJIC)KHE 30BHIIIHE 3aCBIIUECHHS

Lorcepeno: cucmemamuzosano asmopom 3a Qinancogoio seimuicmio [119] i 36imom 3i cmanozo po3eumxy
[106].

[li oOmexeHHS 3BYXYIOTh JOIYCTUMI BHCHOBKH, XO4Ya JDKEPEIO 3aJUIIAE€ThCS
MPUIATHAM JUISI OKPECIICHUX 3aBlaHb. AOCONIOTHHM BOJ03a0ip MOXKHA HABOIUTH SK
PO3KpUTHI 00CSAT, YTIM BiH HE € JoKa3oM epekTuBHOCTI. OUiKyBaHa TeHEpallis MpHuaaTHa
JUTsE TacropTta MpoekTy. MakTUYHI TOoKa3w JTYMIbHAKA TOTPiOHI OKpeMo. Po301KHICT y
KaJIpOBOMY 3HAMEHHHKY CTa€ 3aBJaHHSAM 13 SKOCTI JaHWX; PE3yJbTaT BHYTPINTHBOTO
ayJIUTy CJ1J] YITKO BIIMEKOBYBATH B1Jl HE3aJEAKHOTO 30BHIIIHBOTO 3aCB1TUYCHHSI.

Jlnst  BHYTpIIHBOI POOOTHM MPOMOHYETHCA PO3PI3HIATH TPU CTaHU JIAHUX:

«MIATBEPIKEHO», «OIIHEHO 3a 3aTBEPKEHOI0 METOAUKOIO» Ta «MOTpiOHA 6azay. OmiHka
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MO€ BUKOPUCTOBYBATHUCSA Y TJIAHYBaHHI, SIKIIIO B1IOM1 METOJIMKA, MEX1 HEBU3HAUYCHOCTI U
nata 3amind Qakrom. Craryc «motpidHa Oa3a» 3aboponsie mnpuB’sasyBatu KPI no
BUHAropo/iy, Xo4a He BUKJII0Yae 00epexHOro onepauiiHoro pimeHHs. [loka3Huk, 3a Skum
3MIHEHO JiKepesno abo ¢hopmyny, oTpUuMye po3puB psaay. [lepepaxyHOK MUHYJIUX MEPiO/IiB
JOMYCKA€EThCA JIMIIE 3a HAasBHOCTI OJHAKOBUX MEPBUHHUX JaHUX 1 JIOKYMEHTOBAHOI
METOJMKH. |HaKIle Ha MaHesdl MaroTh ICHYBaTH MBI cepii 3 MOsSCHEHHAM. Take mpaBuio
0COOJIMBO BaxJMBE JUIsl (Pimiid, Ae crnocoOu OOMIKY MOXYTh BIAPI3HATHUCS, a GopManbHa

KOHCOJI1J1allisl CTBOPIOE y/IaBaHy MOPIBHAHHICTD.

NMAHENb EKOHOMIYHOI PIBHOBAIW — cTaH, ApauBepu, 3an0obiKHUKK

e

NikeigHicTs ABTOHOMIRA OnepauiiHa mapxa orn/n3

0,374 -0,034 -2,22% 0,094

KPHTMHHO KPUTH4HO KPHUTA4HO KPMTUHHO

-

OPAVNBEPU 3ANOBDKHUKKA

lMpowosi notoku nnad—gakt | npoctpoqera A3 | 3anacu y AHAX LTIFR i Tsukki nogil
EHeproeMHicTe | BoAOEMHICT | dhakTU4HMiA echekT CAPEX 3aKpUTTA ayIUTOPCEKUX AR

KoweH npaiBep Mae BNACHWKA | XypPHAN BEpCii Moexota panux | ESG-hinerp

CUrHAN — BNACHWK — CTPOK — PECYPC — BEPU®IKOBAHE 3AKPUTTA

Oara apiay, nepuMeTp, MKepeno i cTaTyc NOBHOTH NOKa3YITLCA NOPYY i3 KoxHUM KPI

Puc. 3.9. Konuermnis maneai MOHITOPUHTY €KOHOMIYHO1 piBHOBaru

IDicepeno: po3pobreno asmopom 3a haxmuurnoio 6azoro 2025 p [119].

Po3kpuemMo moOynoBy maHedi MOHITOPUHTY Ta ii ()YHKIIIOHYBaHHS 3a MpaBHJIAMU
yopaBimiHcbkoro Harmsany (puc. 3.9). Tak, indopmaiiiiny mMmaHedb MOHITOPUHTY
c(hOpMOBaHO Y TIOCIIJOBHOCT1 YIPABIIHCHKUX il «CUTHAJ — TOSICHEHHS — pillIeHHs». Tak,
y BEepXHIH yacTuHI puc. 3.9 3BEICHO YOTHUPH MOKA3HUKH CTaHY: JIKBIIHICTh, aBBTOHOMIIO,
omepariifHy Map)Xy Ta TOKPUTTS TOTOYHHX 3000B’s3aHb ONEPAIliiHAM TI'POIIIOBUM
nmotokoM. Ilopsin momaHo koHTponbHI oOMexxkeHHS — LTIFR i3 Tsokkumu mopmismu Ta
BUKOHAHHSI 3aX0J1iB BHYTPIIIHBOTO ayauTy. HrkHINM piBeHBb MOKa3ye KepOBaHI YNHHHKHU:
m1aH-(akT rpolIOBUX MOTOKIB, MPOCTPOUYEHY Ne0ITOPCHKY 3a00proBaHICTh, 3anac y JHSX,

€Hepro- 1 BOJOEMHICTb.
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CraproBa naHenb (ikcye nmporanuau y ganux: cepen asaaustu KPI e mopymenns
¢diHaHCOBUX 1 O€3MEKOBUX OOMEXEHbB; ISl OJUHAILATH 0a3y 1ie He y3rojxeHo. OcTaHHs
rpyna € OKpeEMUM CHUTHAJIOM JJisi (PIHAHCOBOI CIIYXOH, BIACHUKIB IPOLECIB 1 MiIPO3IALLY
1HGOpMAIIITHUX TEXHOJIOT1H: 10 aBTOMAaTUYHOTr'O OLIIHIOBaHHS IIMX MMOKAa3HUKIB CUCTEMA HE
roroBa. CtaTyc He 3aMIHIOE aHai3y BenuuuHU. Hanpuknan, 3pocTaHHs CHiBBIAHOIIEHHS
onepauiiHui TPOIIOBUN MOTIK/MOTOYHI 3000B’s3aHHS 1HOA1 BiOOpa)kae IMepeHeceHHs
cTpokiB. Ilepen pilleHHSM KEpiBHULITBY CJIJ PO3KJIACTH 3MIHY Ha TPOLIOBUHN MOTIK 1
CTPYKTYpy 3000B’s13aHb. ToMy mOpyd MaroTh BioOpa)kaTucsi aOCOTIOTHUM orepaniitHui
IPOIIOBHUI TMOTIK, CyMa MNOTOYHUX 3000B’A3aHb 1 KaJeHAap IJIaTeXiB. AHAJIOTIYHO
a0COMIOTHUHN B0J103a01p MOXE 3HU3UTUCA Yepe3 MEHIIUN oOCATr omepariil; Juis pilieHHs
noTpiOH1 MOKAa3HUK 1HTEHCUBHOCTI W MOSCHEHHS 3MIHU aKTHUBHOCTI. [I[oTmxHeBH oris
30Cepe/KYEThCSl Ha 13-THIKHEBOMY MPOTHO31, TUIATEeXKaX, 1HKacarii Ta mojisx Oe3IMeKu.
HlomicsyHuit — Ha MapKi, 0OOPOTHOMY KaIliTajii, eHepro- i BOJOEMHOCTI, BUKOHAHHI
KOpUryBabHUX Jid. KBapTanbHUil KOMITET TepeBips€ CLEHApHY TPAEKTOPIIO, PU3UKH,
CAPEX, skicTh manux 1 nmotpedy B eckayaiii. PIUHHMI OTJIsSIH 3MIHIOE CTpaTeriyHi MeExXl.
30UTbIIICHHS KUTBKOCTI Hapaa 0€3 4iTKOTO MOPSAAKY ICHHOTO He OKpaIlye KOHTPOJIb, TOMY
JUTSL KOSKHOT YaCTOTH BU3HAYEHO OKPEMUI MEPeTiK PillieHb.

OTtxe, puc. 3.9 3a7a€ JOTIKY yIPaBIIHCHKOTO OTJISTY, SIKY CIIIT peai3yBaTH y YHHHIN
iHbopMaIiiHiA cucTteMi mianpueMcTBa. IS MPaKTUYHOTO BUKOPHUCTAHHS TMOTPIOHI
KOHTPOJb TpaB JIOCTYyIy, aBTOMAaTH30BAaHE 3aBAaHTAXKEHHS, >KypHal1 3MIiH, pE3EpBHE
KOIIIOBaHHS Ta 3BipKa 3 00JiKoBUMHU cuctemamu. [Iporpamue 3abe3nedyeHHst 1omnomarae
BIITBOPUTH PO3PAXYHOK, 3AJMIIAIOYN BIATOBINANBHICTh 32 MPUUHATTS YIPABIIHCHKOTO
pimenHs Ha MeHemkepax. [lin wac ormsany Bnacauk KPI mosicHIoe, mo 3miHUIOCS, SKUN
YUHHUK IIATBEPKYIOTH JIaHi, Ky JIif0 Oy/ie BUKOHAHO, KUM 1 10 SIKOi JJaTH, a TAKOXK SKUAU
pecypc Mg MbOro MOTPIOHWH. SIKImIO BIAMOBIAI HEMae dYepe3 MpPOTaTWHy B OOIIKY,
PIIIICHHSM CTa€ KOHKPETHUH 3axij 13 BIIHOBJICHHS JIaHUX. 32 HCBU3HAYCHOT IPUYHHM CJIIiT
BUKOHATH JOJIaTKOBUH 3pi3 a00 KOPOTKY MEPEBIPKY TilOTE3H; HEJOBEICHE MOSCHEHHS HE

MOXe OyTH MiACTaBOO Jis piteHHs (Tada. 3.21).
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Tabnuys 3.21.

PersiaMmeHT ynpaBaiHCbKOI0 HAIJISAAY 32 NOKA3HUKAMU €KOHOMIYHOI PIBHOBAIM K

IHIMKAaTOPaMH CTAJI0r0 PO3BUTKY arpapHOro mianpueMcraa

Yacrora dokyc O00B’s13k0Bi MaTepianu Tunogi pimenHs Eckananis
. . NPIOPHUTET IUIATEXKIB, HeramHo 3a
KOIITH, TUIATEXI, 13-THXKHEBHH IJ1aH,
. . . . JUKEPEIIo TIOKPUTT, HETIOKPUTOTO
LIOTHKHS iHKacaris, 0aHKIBCBKI BHITHCKH, g . X
. . IHKacaIlis, 3yrmIHKa nediury abo
KPUTHYHI 1ozii PEECTp TIIaTeXKiB M .
HeOe3redHoi poboTH TSDKKOT TOfIi1
. TIPaBIIiHCBKUH 3BIT ITPO TneperuIaHyBaHHs J10 piHaHCOBUI
Mapika, 000pOTHHIA yrp . P p y . u .
. . npuOyTKH 1 30MTKH, KEpOBaHHUX YMHHHKIB, JIMPEKTOP/KOMITETY
LIoMicss KartitaJ, pecypcH, . . .
KODHIYBABH i peectpu /13 i 3amacis, PEMOHT, 3MiHa PEXKHIMY, 328 KPUTHYHOIO
PHLY TIYMIBHUKY, XKypHAI Aifl | BiANoBimanbHUM i pecypc MEKEI0
Tpa€eKTOPIst . . JIO TEHEepaIbHOro
. NaHelb, KapTa pU3HKIB, HEepEepO3IOALT PECYPCY,
LIOKBapTajl CUCHAPTIO, PUSUKH, | o criopTit poeKTiB, 3BiT | 3MiHa maketa Apeiropa / Pay
prany CAPEX, sxicTs PTH TP ’ 2 . 3a CyKyIHUM
BHYTPIIIHBOTO ayIUTY M03a4eproBHH ClieHaPii .
JAHUX BIAXMJICHHSIM
.. IIOBTOPHUH CLICHAPHUI .
iJTi, pU3HK-AIIETHT, HOBI KOpHIIOPH, OIOIDKET, .
PO3paxyHOK, OOKET, . RO pitensst Pau
IOPOKY CTpYKTypa L IHBECTULIIHHUN TIOpTdEnb, .
! crpareriunuii i ESG- . JIMPEKTOPIB
Kartitainy, moprdens - MOMITUKH

Lwcepeno: pospobreno agmopom.

Jlnst posnoniny poseit Bukopucrano mMatpuilto (RACI) BiAmoBigansHOCTI, pU3UKIB Ta
eckayamii: A — oco0a 3 KIHIIEBOIO BIATMOBIJAJIBHICTIO Ta IPaBOM 3aTBEP/KEHHS; R —
BUKOHaBeIlb; C — ydacHUK KOHCYJbTallli; [ — ocoba, siky iHpopmytoTh. [ oqHOTO Mpotiecy
Bu3HauaeThcss oauH A. [loenmnanns A/R nmomyctume numie Tam, Jie BOHO HE CTBOPIOE
CaMOIIePEBIPKH Y KPUTUIHOMY MMUTAHHI.

3a MaHjgaT MporpaMH Ta 3MiHY CIEHapilo BiAMOBiZa0Th Pama aupekTopiB i
reHepalbHUN TUPEKTOp, a (IHAHCOBUHN TUPEKTOP TOTye PpiHAHCOBE OOTpyHTYBaHHsS. Y 13-
TH)KHEBOMY IUIaHYBaHHI TPOIIOBHX IIOTOKIB KIHIIEBA BIAMOBITAIBHICTh HAJICKHUTH
(biHAHCOBOMY JUPEKTOPY, PO3PAXyHOK BUKOHYE KazHauehcTBO. [leperoBopu momo 6opry i
KaIiTany 3aJIHIIaloThCs Ha PiBHI Pagu Ta reHepasbHOr0 TUPEKTOPa, OCKUTBKH BUXOIATH 32
MeX1 IojeHHOI KaszHauehcbkoi pobortu. Ilacmopr KPI Tta indopmariitna manensb
nepeOyBarTh y 30H1 BIIMOBIATBLHOCTI ()iHAHCOBOTO TUPEKTOPA, a TEXHIYHE BEJICHHS TAaHUX
— cmyx0u 1HpopMariitHux TexHonorii. [ligpo3ainu onepaririii, Ka3HauYEHCTBA, MEPCOHATY 1
CTAJIOTO PO3BHUTKY HAJAIOTh 3MICTOBHI NaHi. Pecypco30epiraibHi iHBECTHIIIT 3aTBEPIKYE
Pana, comianbHi 0OMeXEHHS BeIyTh CIY>KOU MepcoHaTy W OXOPOHHM Mpalli, a BHYTPILIHINA

aynuT 30epirae He3aJeKHICTh nepeBipku (Tadi. 3.22).
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Tabnuys 3.22.
Matpuus RACI ki11040BHX yHPaBJIIHCHLKUX MPOLECIB

IIponec A: kinnesa | R: BUKOHAHHSA C/1
BignoBigaJabHICTL

[Iporpamaicrpareriununii | Harnanosuii opran | ['eHepanbHuit C:  ¢inaHCcOBHH  ampeKTOp,

CIieHapiit JTUPEKTOP omneparii, ESG

13-Tr>xHEB1 rpomosi | DiHaHCOBUA Kasnaueticpka C: Oyxranrepis, omepamii; [:

TIOTOKH JIMPEKTOP byHKIIA reHepaIbHUM AUPEKTOp

Bopr i xamitan I'enepanbumii di"aHCOBUI C: ropucr, kKazHaueiictBo; I:
JUPEKTOP JUPEKTOP HArJIsI0BUI OpraH

O6opoTHHMIi KarmiTan diHaHCOBH Onepaniiauii C: xa3HaueiicTBO, Oyxranrepis
JUPEKTOP KEpiBHUK

IMacoptu KPI Ta nanens | dinancoBuii Bnacauku manmx Ta | C: (yHKIIOHANBHI KEpiBHUKY; I:
IUPEKTOP IT ayIuT

Pecypcuuii CAPEX Harnsanosuii opran | ['eHepanbHuit C: omepauii, ESG, ¢inancoswuii

JMPEKTOP THPEKTOP

CorianbHi 0OMEXEHHS KepiBauk Ilepconan i oxopona | C: omepartii, ESG; L:
HIEPCOHAILY nparii reHepabHUN TUPEKTOP

Hesanexxna mepepipka Harnsnosuii opran | Bayrpimmiit ayaur C: Brmacmku mpomeciB; I

reHepaIbHU TUPEKTOP

Lowcepeno: pospobreno agmopom.

[To4aTKOBHI1 peeCTp OXOIUTIOE I€B’ ITh PU3UKIB YIIPOBaKeHHA. OI[IHKH HMOBIPHOCTI
Ta BIUTUBY € CTAPTOBUMH yNPABIIHCHKUMU MPUITYIICHHIMU; MICs HAKOTIMYEHHS JaHUX 1X
CJlijl mepernajaTH # KamiOpyBaTH. IXHe NMpuU3HAYEHHS — BU3HAUUTH BJIACHUKA, TPUTEp i
NEepIIy Peakilifo; HaJadl OIIHKM YTOYHIOKOTHCS IOKBApTany 3a (PaKTUYHUMHU TIOJIISIMHU.
HatiBumioi yBaru notpedyroTh AT KOIITIB, HEY3T0KEHICTD 13 KpeIUTOPAMHU, HETIOBHI1
ESG-nani, noroipHo-npaBoBuii KOHQIIIKT 1 KIIiIMaTHYHA a00 OE3MeKoBa MOI1s.

Kapra pu3nkiB BUKOPHCTOBYE SKICHI KaTeropii: HU3bKHM, CEpeaHii, BUCOKUU 1
KpUTUYHHAHA PiBHI. [lepexin 70 KUTbKICHUX OIIHOK Oy/e BUIIPaBIaHUM IICIs HAKOITHYCHHS
MOPIBHSIHHUX JaHHUX PO YaCTOTY MOAiN Ta 30uTku. /[0 1IbOTO Yacy MHOKEHHS YMOBHHX
OaJtiB cTBOpIOBAIO O JuUIIe BUANMICTH TOUHOCTI (puc. 3.10; Tabm. 3.23).

MoTuBamiiHuii periiaMeHT MOIUILHO OyMyBaTH SIK TOCTIAOBHICTh MEPEBIPOK.
CnouaTky miATBEPIKYIOTh JKepeao W He3MiHHICTh meTonuku KPI, mami — BUKOHaHHS
¢diHaHCOBOTO 3aBAaHHS Ta OOOB’SI3KOBHX BUMOT O€3MEKH, €KOJIOTii ¥ J00pOYeCHOCTI.
[IpemianbHa 4YacTMHA 3a HEMIATBEP/DKEHHN TOKAa3HUK HE HAPaXOBYEThCS 1O 3BIPKHU;

MOPYIICHHS KPUTUYHOTO 0OMEKEHHS HE KOMIIEHCYEThCS MoinmeHHsaM iHmoro KPI.
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KapTta p1M3ukiB ynpoBagXeHHA

Bnnue

KPUTUYHMIA

K3 K5 K8

BWCOKWI

cepeHin K9

HU3bKa cepefHs BUCOKa

IMOBipHiCTE — nonepeaHA AKiCHa oUiHKa

OuiHKW € CTAPTOBUMM YNPaBNIHCEKMMW NPUNYLLEHHAMM | NiANAraloTL KBapTankHin Banigauii

Puc. 3.10. KapTta pu3uKiB yIpoBaI)KeHHS YIPaBIiHCHKOTO IHCTPYMEHTApPi0 MO0
3a0€e3IeueHHs] eKOHOMIYHOI PIBHOBArd SIK IIJIOBOT'O KPHUTEPIHO OLIHKHA CTpaTerii cTajoro
PO3BUTKY

Lorcepeno: pospobneno agmopom.

diHaHCOBUY TUPEKTOP TIEPEBIPSIE PO3PAXYHOK, KEPIBHUK MEPCOHATY — 3aCTOCYBAHHS
MpaBWwiI, a He3aJekHa KOHTposbHa GYyHKIS — O3HakKu MadinmymoBaHHS. Kouiikr
MPIOPUTETIB BUPIIIYE TEHEPATLHUN TUPEKTOP y MEXKAX 3aTBEPHKEHUX MOBHOBAXKEHB; 3MIHA
PU3UK-aNEeTUTY a00 OIOKETY NEpenaeThes HAriasqoBoMy oprany. KoHKpeTH1 Baru i cymu
BUHAropoJ¥ BCTAHOBIIIOE MIAIMPUEMCTBO JIO MOYATKY OI[IHIOBAHOTO TMEPIOAY; EMIIPUIHO
OOTpYHTOBAHHUX PO3MIPIB y JOCTIHKCHHI HEMAE.

Permament nepenbavae yotrpu piBHi eckanaiii. LO BiimoBigae moKa3HUKY B MEKax
KOPHUIOPY 3a MOBHUX JaHUX. L1 3aCTOCOBYETHCS MpH MEPIIOMY BiIXHIEHHI 200 MPOITYCKY
oHoBneHHs; BnacHUK KPI mpotsarom nBox poOouux MHIB MOSICHIOE IPUYHUHY ¥ MPU3HAYAE
nito. L2 o3Havae KpuTHIHE BIIXWICHHS, BA ITOCTIIOBHI CUTHAIIN YBaru abo MpOCTPOUYCHHS;

pIlIEHHS TIPO TepeIIaHyBaHHS Ta pecypc MpuiMaeThest mpoTsarom 24 roauH. L3 oxorutroe
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HEMOKPUTHI Ae(PIIUT KOLITIB, KOBEHAHTHUN PU3HK, TSKKY MOJII0, ICTOTHE €KOJIOT14HE

MOPYIICHHS YW MaHINyJIOBaHHS JAAaHUMH 1 OTpeOye HEraHOro pIllIEeHHsS F€HEPATbHOTO

nupekTopa abo Panu nupekropis.

Tabnuys 3.23.
PeecTp pusukiB ynpoBaaKeHHs
ImoBipHicTB .
Kon | Pusuk P Tpurep BaacHux IlepBuHHa peakuis
/ BILJIMB
. . BiJl’ EMHUI IHAHCOBHIA TUTATKHUH TPIOPHTET,
Hedimur xomrris y 13- BHCOKA / . N ¢ DIOpHTET,
K1 . N THKHEBUI JpexTop / JUKEPENIOo IIOKPUTTH,
TH)KHEBOMY TOPH30HTI KPUTHYHHN - .
3aJTHIIOK Ka3Ha4eHCTBO eckanaris
Henoromxenns . reHepaTbHUIA
. BiJIMOBa/3aTpUMKa . .
KPEIUTOPaMH 3MiHH cepenust / JpEKTOop / AIBTCPHATUBHHUI TTAKeT i
K2 . . [IEPErOBOPHOIO . .
CTPOKOBOCTI 260 KPUTHYHHN eran (inaHCcOBHi MePErIIsiT TPAEKTOPIT
KOHBepCii M JUPEKTOP
BuBisbHEHHS 000POTHOTO 3pUB CEPBICY, AV 3YNUHUTH MEXaHIYHEe
. cepenHs / orepariiHui
K3 Karranry IIKOAUTh N BUPOOHHUITBA 200 CKOpOUYEHHS, NIEPENIAHYTH
. BUCOKHUI . JIAPEKTOP
oreparism pOaXiB HOMEHKJIATYPY
. . KPI 6e3 IT Ta ynpaBiiHHS | KapaHTHH IIOKA3HHKA i
HenoBwi abo HecymicHi BUCOKa / . .
K4 . N JDKepea/3HaMeHH | JaHWUMHU / CTalui BIJTHOBJIEHHS TOKa30BOTO
ESG-pgani BUCOKHI . .
MKa/TIOBIpKH PO3BHUTOK criny
BUMIPIOBaHHS 1
. HEIOBUKOHAHHS S .
K5 Pecypchuii mpoekT He fnae | cepenHs / HACHODTHOI TEXHIYHUH 1 ATBEPIKEHHS e(eKTYy,
3asIBJIGHOTO €(EeKTy BUCOKHIA K HBO’II) JIIPEKTOP CcepBic, mepersi
p €KOHOMIKH TIPOEKTY
(inaHCOBUI .
Kosenanrauii abo cepenss / W3UK MMOPYILCHHS | JUPEeKTop / TpaBoBa OLIHkA 10
K6 . ) P . P P peKrop 7 pillieHHs1, HeraitHa
npaBOBHI KOHQIIKT KPUTHYHUH | JOTOBOPY IOPUIIMTYHUH .
eCKaaris
JenapTaMeHT
CYTT€Ba 3MiHa .
. . . . reHepatbHUI 103a4eproBe
Knimatuunmii/6e3rmekoBuii | BHCOKa / 00csriB, .
K7 . . . JpeKrop / neperuiaHyBaHHs 1
LIOK 3MIHIOE IUIaH BHCOKHI MapmpyTiB abo L
omneparii CLIEHApHUH Mepersi
BUTpAT
nokpateHHs KPI . .
. . S HapHi METPHKH, NepeBipKa
MasninymroBaras KPI abo | cepemns / 3a MOTipIIeHHS BHYTPIIIHIA
K8 L . JDKEpe, CKaCyBaHHS
JIOKaJIbHa ONTHMI3amis BHCOKHI KOHTPOJIBHOTO aymuT
CTUMYITY
00MEXEHHA
K9 Pomi mepetunaroThCs, a cepenHs / TIPOCTPOUCHE odbic mporpam RACI-xopexkis i
pIIIEHHS HE Ma€ BIACHUKA | CepemHiit pimenns 6e3 A/R porp TIPOTOKOJT TIOBHOBA>KEHB

Jlna  manoro

Lorcepeno: po3pobneno asmopom

ab0 CepemHbOro MiAMPHUEMCTBA

3alpOTIOHOBAHO  MiHIMAIbHY

KOH(DIrypaIrito: BIAaCHUK YH TUPEKTOP 3aTBEP/KYE KOPUIOPH Ta BUHITKU; OyXTanTep Bene

JOKEPENIbHUI peecTp 1 3BIPKY; MPU3HAUYCHUH MpalliBHUK BUKOHYE Ka3HAUYEUCHKY ()YHKIIIIO;

KEepIBHUK BUPOOHHUIITBA KOHTPOJIIOE 3amacu, 0e3neKy il BUKOHAHHS 3ax0/iB. Poii MOXYTh

CyMIIIaTUCS, aJie 3aTBEP/KEHHS IUIaTe)XKy M He3alekHa 3BIpKa HE 30CEPE/KYHOThCS
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OE3KOHTPOIBHO B 0/IHIET 0coOU. CTapTOBa MaHe b OXOIUTIOE JIKBIAHICTb, IUNIATIKHUM TUIaH,
MPOCTPOUYEHHS, BAPOOHUYMI MIHIMYM 3amaciB 1 KpUTHYHI BUMOTH O€31EKH; ii PO3IIUPIOIOThH
IICJIS HAaJaro)KeHHs JaHuX. Po3paxyHOK TpyAOMICTKOCTI M MOTPIOHUX KOMIETEHTHOCTEN
HABEJICHO B 10JaTKy | K IJIaHOBY OLIHKY, 110 MOTPEOYy€E XPOHOMETPAKY.

Ctpok peaxiiii Ta CTpOK MOBHOTO YCYHEHHS PUYMHU He 301ratoThcs. [{o 3aBepiueHHs
CTPOKY peakilii MatoTh OyTH BU3HAUEHI PIllIEHHS, BIIMOBIIATBHUH 1 peCypc; 3aKpUTTS MOXKE
notpedyBaTu Ounblie vacy. Hampuknan, TeXHIYHUN BUTIK YCYBA€ThCS HIBUAIIE, HDK
neperisaaTecss yMoBU Oopry. s Haa3BUyaliHOT MOl NMOBEPHEHHS IMOKa3HUKA B
KOPHJIOp € HEJOCTAaTHIM: MOTPIOHI JIOKa3W YCYHEHHS KOPEHEBOi MPUYMHU W He3alleKHa
nepeBipka, sIKIIO 11 BUMarae BHYTPIIIHS NoJiiTuKa (Tada. 3.24).

Tabnuys 3.24.
IIpaBmia eckanaumii ynpaB/JdiHCbKUX CUTHAJIB 010 3a0e3Nne4YeHHs] eKOHOMIYHOI

pPiBHOBAru B npolueci peaJizauii crpaTerii CTaJ0ro po3BUTKY Ha arpapHOMY

MIINPUEMCTBI
PiBennb Tpurep Crpok Anpecar Hist Kpurepiii
3aKPUTTS

L0 - MIOKa3HUK Yy MEkKax; peryisipHui snaciuk KPI MiAITPUMYBATH TUIAH 1 | HACTYITHE IIAHOBE
KOpUA0p JIaHi TMOBHI LHKIT ¢ikcyBatu paxrt OHOBJICHHS

TiepIlie BiIXUICHHS . BinacHUK KPI | mosicHUTH KepoBaHUil . .

2 poboui . BepuQiKoBaHHUN
L1 —yBara | abo mpomyck . + KepiBHHUK YUHHUK, IIPU3HAYUTU
IHI . IU1aH Aii Ta gara
OHOBJICHHS GbyHKiT KOPUTYBaJIbHY JIi0
. N neperuiaHyBaHHs,

KPUTHUYHA MeXa, 1Ba (bizrancosuit 00MeXeHHs JIBI IOCIIITOBHI
L2 - P K o 24 JpeKTop / .. .

CHTHAJIM yBaru abo . PHU3HUKOBUX JIiH, KOHTPOJIbHI TOYKU B
KPUTHUYHO TOIUH KOMITET . .

MPOCTPOUYCHHS PILIEHHS TIPO KOpHUI0pi

mporpamMmu
pecypcu
e(IINT KOIITIB reHepaIbHUM
Aehin . P AHTHKPHU30BE (hopmainbHe
. KOBEHAHTHUH PHU3HK, JpeKTop / . .
L3 — noxis pIllICHHs, He3aJeXKHa | PILICHHS OpraHy
o TSDKKa/CMepTeNnbHa . Pama . . .

HeramHoro .. HeramHo . nepeBipka, YIIPABJIiHHS 1

MOisA, ICTOTHE JIIPEKTOPIB / S .
pearyBaHHs . N KOMYHIKaIIisl 32 MIATBEpIIKEHE

€KOTIOpYIIeHHs a00 npodinbHII :

. . ITOJIITHKOO YCYHEHHS TIPUYMHA
MAaHIMYJSIisT JAHUMU opran

Lorcepeno: po3pobneno agmopom.

[lepeBipKy ympaBIiHCHKOI PE3yJIbTATHBHOCTI 3aMPOIIOHOBAHO MPOBECTH MPOTITOM
TPHOX TOCIIJOBHUX MICSYHMX HUKIIB Ticis ¢opMmyBaHHS 0a30Boi JdiHii. PeecTtpyrors dac
B/l CUTHaly A0 PIIICHHS, YAaCTKy BUKOHAHUX Y CTPOK 3aXOiB, MOBTOPHI1 BIAXWUJICHHS,
TOYHICTh TIDKHEBOTO TUIATDKHOTO IUIAHY Ta JIOAMHO-TOJWHUA KOHTPOO. [lopiBHSHHS 3

0a30BUM MEPIOJIOM BpPaxoOBY€ CE30HHICTh, OOCSIT omepalliil 1 30BHIIIHI 30ypeHHs. Takuil
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NJIOT € IPOTOKOJIOM MaiOyTHBOI MEPEBIPKH; TaHUX MPOBEIECHOIO MUIOTY Ta JIOBEAECHOTO
MPUYUHHOTO €(PEKTy Y IbOMY JOCIIIKEHHI HEMAE.

3anpononoani KPI cnij iHTerpyBaTv B YMHHUM LUK TUIAHYBAaHHS, OO>KETyBaHHS
Ta BianoinanbHOCTI pazoM 3 ESG-po3kpurtsam. Piunuii OromkeT NOYMHAETHCS 31
CLEHAapHUX MEX JIKBIIHOCTI, KamiTajly, Map)Ki Ta TpOIIOBMX MOTOKIB. Jlami mi mexi
pO3KJIaIaloThed y (PYHKIIOHATBRHUX OMO/KETaxX Ha I1HKacallilo, 3amac y [OHSX, IIHY,
JIOTICTHKY, €HEprio, BOAYy, PEeMOHT 1 Oesmeky. Illomicsunuii muaH-pakT MoBepTae
BIJIXUJICHHS JIO BIJTIOBITHOTO IICHTPY BiAMOBIJATBLHOCTI.

KopotkocTpokoBuM siipoM € 13-THKHEBE TIJIaHYBaHHS TPOIIOBUX MOTOKIB. Y HBOMY
3a JaTaMU Y3TrOJDKYIOThCS HAIXOHKCHHS Bij] KITIEHTIB, IJIATEXK1 MOCTa4aIbHUKAM, ITOJATKH,
o0OciyroByBaHHs Oopry, piHaHCYBaHHS Ta KaliTalbH1 iHBecTHIlii. Ko)kHa 3asBKa Ha maTix
Ma€ TPIOPUTET, JIOTOBIpHY JHaTy 1 JKepesno mokputTTs. HerpomoBa koHBepcis Oopry
BIJIOKPEMJTFOETHCS BiJl HAJXO/XKEHb; 3MiHa CTPOKOBOCTI TaKOXK HE 30UIBIIY€E ONepariiHuii
noTik. Take po3mexxyBanHs Bifanosigae MCBO 7 [162]. ¥V OromkeTi 000pOTHOTO KamiTany
IJIaH BUBUIBHEHHS 3amaciB  MEPEBIPAEThCS 32 HOMEHKJIATYpPOK, CE30HHICTIO 1
TEXHOJOTIYHUM MIHIMyMOM. MexaHiuHe ckopoueHHs Ha 10% MoXe 3YNUHUTH
BUPOOHUIITBO a00 JIOTICTUKY, TOMY CIIEHapHAa 4YacTKa € JIMIIE BEPXHHOPIBHEBUM
opientupoM. Ilman iHkacamii Mae mepenik Je0iTopiB, CTPOKH, 3a0e3IleueHHs,
BIJIMOBIIAJIBHOTO  MEHEKEpa Ta OYIKyBaHY JaTy HaJIXO/DKCHHS. BUBUIBHEHHS
Ne0ITOPCHKOT 3a00PTrOBaHOCTI HE BUZHAETHCS HOBUM JIOXOJIOM.

[aBecTuIiitHUI POEKT mpoxoauTh GinancoBy Ta ESG-nepesipky. [lepmia oxorutroe
KacoBuii mpodinb, Kepeno (iHAHCYBaHHS, BIUIMB HA JIKBIAHICTh, MPUUHATY
MIATPUEMCTBOM OIIIHKY €(EeKTHUBHOCTI Ta YyTIHMBICTh. Jlpyra Bu3Hadae MarepiaabHUMN
BILTUB, 0a30By (DI3MYHY JIIHIIO, IIIbOBY IHTEHCUBHICTb, OE€3MEKOBI 1 PEryasiTOpHI BUMOTH
Ta crnocid mepeBipku edekry. HemoBHMI macmopT € MiACTaBOI0 MOBEPHYTH MPOEKT HA
JOOTIPAIFOBaHHS; €KOJIOT1YHA Ha3Ba cama 1o co0i1 He JOBOJIUTHh MOT0 JOuiIbHOCTI. Ilicis
BBEJICHHS aKTHUBY B EKCIUTyaTallif0 OIIHIOITH (HaKTHUHUN €(EeKT; MacrmopTHE 3HAYCHHS
ciayrye 0a3010 MOpiBHSHHA. s COHS'YHOI reHeparlli — AaHl IHBEPTOPIB 1 MEPEXKEBUX
JIYUAJIBHUKIB, JUISI BOAW — TIOBIpEHI TIpWaad ¥ oOmepaumiiHui 3HAMEHHUK; JJIs

€HEeproeeKTUBHOCTI — CIOXXKMBAaHHS 3 MOIMPAaBKOI Ha 00CAT 1 pekuMm poOoTH. AKIo
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(akTuyHU e(EeKT BIAPIZHIAETHCS BIJ IUIAHY, IHBECTULIMHUNA KOMITET PO3PI3HAE MOMUIIKY
MPUMYLIEHHS, 3aTPUMKY 3aI1yCKY, 3MIHY HABAHTAKEHHSI Ta TEXHIYHY HECIIPABHICTb.

o cuctemu Bunaropoau KPI gomineHO BKIOYATH JMIE TMicis cTabumi3amii
Meroauku. [loka3Huk 0e3 y3rokeHoro 3HaMEeHHHKAa, 3 HEMOBHOI 0a3010 a00 3MIHEHOIO
(GopMyII0I0 HE TOBMHEH BIUIMBATH Ha oruiaTy. Ha moyaTkoBoMy erari MOXHa OLIHIOBAaTH
JTUCHUIUTIHY TIPOIIECY: CBOEYACHICTh OHOBJICHHSI, BUKOHAHHS KPUTUYHUX 1, TOYHICTH
NPOTrHO3Y 1 BIICYTHICTh MaHIMYJISIIH.

Tabruysa 3.25.
BOynoByBaHHs iHCTpyMeHTapil0 3a0e3Me4YeHH €eKOHOMIYHOI PiBHOBAIW Y KJIIO4Y0Bi

YIPaBJIIHCbKI HMKJIHA MEHEIKMEHTY arpapHoOro miAnmpueMcTBa

. Ynpasaincbka .
Huka Bxinx p Pe3yabrar 3ano0iKHUK
npouenypa
. cleHapii, pu3uKH, - 3aTBEepIUKEHI . .
CTpaTerque neperiaa mujieu, pu3muk- HE 3M1HIOBAaTH MECXK1
(dakTnuHa : . KOPHUIOPH Ta .
IJIaHYBaHHSA . areTUTy 1 pecypciB 3aJIHIM YHCIIOM
TPaeKTOpis noprdenb
. JIEKOMIIO3HILA 3a OromKeT MapiKi, .
KOpHIOpH i . OfiHa Bepcis
BromxetyBaHHs . LEHTPaMH 000pOTHOTO KaIliTamy,
KepOoBaHI YNHHUKH . . . . NPHUITYIICHb
BiAIIOB1NaJIBHOCTI pecypcis
. . . HErpoIIOBi
I'porrosi JOTOBOPH, IUIaTexi, | 13-TWKHeBMH IUTaH, IUIaH- | JDKEPENo MOKPUTTS omepauii He €
MIOTOKHU iHKacarisi, 6opr (axT i IIaTHKHUA KOMITET | KOXKHOTO Ie(iuuTy P
HPHUIUINBOM
.| ¢inancoBwmii Ta ESG- noprdens i3 HEMa€ NPOEKTY Oe3
MIAcHOPT HPOEKTY 1 . . . )
CAPEX 6a30Ba TiHis (GUIBTp, YyTIUBICTB, KaJICHJapeM 1 JoKepena i
3aTBEPIKEHHS BIIACHUKOM e(ekTy Bepudikaii
. . HE
migreepmxeri KPI . N BHUHaropora 6e3
. . OL[IHKA pe3ylbTaTy i BUKOPHCTOBYBATH
MorwuBauis Ta KOHTPOJIBHI . CTUMYIY JIO ) o
JUCLHUIUTIHY [IPOLeCy d HENoBHi abo cripHi
OOMEKEeHHS HaJMiPHOTO PU3HKY KPI

Lorcepeno: po3pobneno agmopom.

diHaHCOBUH pe3yibTaT MOEAHYETHCA 3 BUMOTaMu O€3MEKHd Ta NOTPUMAHHS HOPM,
00 KOPOTKOCTPOKOBE TMONIMIICHHS HE 3a0X0uyBajio HaaMipHOro pusuky. Cam dakr
MPOBENICHHS 3aXOAy 1€ HE € TiJACTaBOI0 JJIsi BUHATOPOIW. Y CTAHOBIEHUHW IYMIHHUK,
MPOBE/ICHE HABYAHHS UM 3aImylleHa TMaHEeNb JUIIE CTBOPIOIOTH YMOBHU I OTHMAaHHS
VIOPABIIHCHKOTO pe3ynbTary. [licis AOCTaTHBROTO TEpioay CIOCTEPEIKEHHS OIIHIOETHCS
MIATBEP/DKEHUH e(eKT: TOBHOTAa JIaHWX, 3MiHa IHTCHCHUBHOCTI 3a TIOPIBHSHHOTO
HaBaHTa)XEHH$, YCYHEHHSI TIOBTOPIOBAHUX MO/1H 1 TOUHICTH IJIaHYBaHHS T'POIIOBUX MOTOKIB

(Tabm. 3.25).
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[lpakTruHe 3HAYEHHS 3alMpPOMOHOBAHOTO TMOPAAKY VYIPABIIHCHKUX i IIOJ0
3a0€e3Me4eHHs] EKOHOMIYHOI PIBHOBAard B KOHTEKCTI peajiizallii CTpaTerii cTajJoro po3BUTKY
MOJIATAE B aAPECHOCTI pilieHb. P1HAHCOBUN TUPEKTOP OTPUMYE 3B’ 30K MIK CLIEHAPHUMU
MexaMu, |3-TH)KHEBUM KacOBUM IUTAHOM 1 IEPEroBOpaMH L1010 OOpry; omnepamiiHui
JTUPEKTOP — JEKOMIIO3UIIII0 MapXki Ta 0OOPOTHOTO KaIiTaly 3a KEPOBAaHUMHU MPOLIECAMHU.
TexHiuHa ciyx0a 1 TIAPO3JUT CTAJIOr0 PO3BUTKY MPALIOIOTh 13 0a30BUMH (HI3UUHUMU
niHismu, a Paga aupextopiB 0auuTh, KOJW 3BUYAHE BIIXUJICHHS MEPEPOCTaE y MOTpeOy
3MIHUTH CLICHAPIM.

HaykxoBa HOBH3Ha OTPHUMAaHOTO PE3yibTaTy, CHOPMYyIbOBaHA y MPEAMETHOMY IOJI
cnemianbHocTi 073 MeEHEIKMEHT, NOJIArae y MOAAJIbIIOMY PO3BUTKY IHCTPYMEHTApito
peautizailii cTparterii cTajJoro po3BUTKY Ha OCHOBI TPUTEPHOT'O MOHITOPHHTY €KOHOMIYHOT
piBHOBAarM arpapHOro IiIMPHEMCTBAB. 3alpONOHOBAHWUN TMiAXia MOB’SI3y€ TOKAa3HUK
pe3yNIbTaTy, KEpOBAaHWH YMHHUK 1 KOHTPOJbHE OOMEKCHHS 3 IIaHYBaHHSM, IEHTPOM
BIJINMOB1IAJIBHOCTI, CTPOKOM PEaKilii, pecypcoM, piBHEM ecKaallii Ta J0Ka30M 3aKpUTTS Jii.
Po3MexxyBaHHS OINEpaTUBHOTO KOPUTYBAHHS 1 CTPATETIYHOTO TMEPErJisiy YTOYHIOE, Ha
SIKOMY PiBH1 Ma€ IpuitMaTtucs piieHHs. [HdopmalliiiHa maHeNb € JUIIe CIoco00M Mo aHHs
JaHUX. YTOPaBIIHCBKUNW 3MICT YTBOPIOIOTH IMpaBWjia, 3a SKUMHM CHTHAjd 3MIHIOE il
opraHizarlii: XTo Ma€e MOBHOBa)XCHHSI, KOJIM IMUTAHHS MEPEA€ThCS HA BUIIUN PIBEHB, SKUM
JI0Ka3 TOTPIOHWM Ui 3aKpUTTA Ta SK OHOBJICHA Bepcis IUIaHYy IIOBEPTAETHCS 0
omeparifHoro IUMKIy. Y Takui cmocid opraHi3amifHO-€KOHOMIYHUNA  MEXaHI3M
3a0e3MeveHHs] eKOHOMIYHO1 piBHOBArH, po3po0ieHui y miapo3aiii 3.1 i ciieHapHi pillleHHs
3MOJIEThOBAH1 Y MIAPO3AUIL 3.2 OTPUMYIOTH POIEAYPY MPAKTUYHOTO BUKOHAHHS.

3anmpornoHOBaHa MOJIeTh HE JIOBOAWTH MpuuuHHOTO BIUMBY ESG-3axo7iB Ha
¢dinancoBuit pesynbprar. OmHOYACHE TIONIMIIEHHS EHEPrOEMHOCTI Ta Mapki MOXKe
MOSICHIOBATHCS 3MIHOIO OOCSATY, MPOTYKTOBOTO MOPTQEs, MIHA UM JOTICTUKH. {7151 o1iHKH
e(eKTy OKpPEeMOoro MpOEKTy MOTPiOHI 0a30Ba JIiHisA, MOPIBHIHHI YMOBH, TOCTATHS 4acTOTa
CIIOCTEpEKEHb 1 Hamepen BH3HAdeHa MeToauka. Y 1npomy maparpadi ESG-mokasHukn
BUKOHYIOTH POJIb KEPOBAHUX UMHHHUKIB 1 KOHTPOJIBHUX OOMEXeHb; (hIHAHCOBY Biajgady
KOXKHOT'O 3aXO0/y CJIiJl MiATBEPAXKYBaTH OKPEMOIO OIiHKOIO edekty. J[o BIpoBamKeHHs

MOJIel KEePIBHULITBY CJIiJI 3a0€3MEUYUTH AOCTYI JI0 BHYTPINIHIX OIO/KETIB, KOBEHAHTIB,
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KaJIEHJapiB IJIATEX1B, ONepaliifHNX 3HAMEHHHKIB 1 IEPBUHHUX peecTpiB. [0 OTO CTPOKU
JOPOKHBOI KAPTU MAIOTh 3AJIMILIATUCS OPIEHTOBHUMHM, PU3UKOBI OLIIHKY — siKicHUMHU, a KPI
0e3 y3rojkeHoi 0a3um — y craTyci miarotoBku. Ilicist oTpuMaHHsS BHYTPIMIHIX JAaHHUX
MOKAa3HUKU TMOTPIOHO TMepepaxyBaTh 3a 3adiKCOBAHOI METOJUKOI0, a KOXKHY 3MIHY
dbopmynu uu nepumerpa ohOPMUTH SIK HOBY BEPCIIO 3 BIJIMOBIIAIIBHUM 1 1aTO0 HaOpaHHS
YUHHOCTI.

Hapasi airoua ¢opma 3BiTY 31 CTAIOr0 pO3BUTKY 3a3HAYaeE, 110 YACTUHA PE3yJIbTATiB
3a 2025 p. He mpoxoauiia 30BHIIHKOI TiepeBipku [106, c. 6]. 3rogom 1ei crnekTp Tpeda
3BY)KYBAaTH 4epe3 po3lupeHs BepudikoBaHoi iH(OpMaIiil Jyisi HaMOBHEHHS MaHEIbHUX
JaHUX OIIHKM CTpaTerii crajgoro po3BuTKy. OTke, miaroroBky marepianbHuXx KPI 10
HE3aJIC)KHOTO 3aCBIAYCHHS CJIi/I BU3HAYUTH MEPEXiTHUM €TAIIOM IUKITY YIIPABIIHHS CTAIUM
PO3BUTKOM Ha OCHOBI 3a0e3MeueHHS EKOHOMIYHOI pIBHOBAaru 13  PO3MOJLIOM
BIJIMOBIIAJIBHOCTI TIOMDK MEHEKEPiB, BU3HAUCHHSIM UITKHX CTPOKIB s iX il Ta
MEepPEeTiKOM JI0Ka3iB Pe3ylIbTaTUBHOCTI. BHYTpINIHIA ayIuT MOXKE OIIHUTH TOBHOTY
nmacropTa, MpaBa JOCTYIy, KypHaJd 3MiH 1 JOTPUMaHHS MPOIEAyp, OJHAK HE MiAMIHSE
30BHIITHBOTO 3aCBIAUYEHHS.

Jl;1s mepeBeIeHHs OpraHi3aliiHO-eKOHOMIYHOT'O MEXaHI3MY Ta CLICHAPHHUX PIIIEHb Y
peryisipHe TUIaHYBaHHS, BUKOHAHHSA, KOHTPOJIb 1 KOPUTYBAHHS KEPIBHUIITBY CIiJ
3aTBEPJUTH JIBa KOHTYPH YIpPaBIiHHS, 24-MICSYHY JAOPOKHIO KapTy, MAacIOpT IBAILATU
KPI, pernament ymnpaBniHcbkux ormsiaiB, matpuiro RACI, peectp neB’aTH pu3MKIB i
JOTUPHUPIBHEBUM TMOPSATOK ecKaiamii. 3a KOXHHUM €JIEMEHTOM IIOTPIOHO 3aKpIilHUTH
BJIACHUKA, CTPOK OHOBJICHHS Ta JI0Ka3 BUKOHAHHS.

Buxinni nani 2025 p. 3acBiIUMIN HECTIPUATINBY BUXIIHY CUTYAIlIIO JIUIS 3/1ICHCHHS
MOJICIIIOBaHHS, IO TO3HAYAEThCA Ha SKOCTI MEPCIEKTHB CTAJIOr0 PO3BUTKY: MOTOYHA
JikBigHicTh cTaHoBUTH 0,374, aBroHOMis —0,034, omepamiiina mapxka —2,22%, a
BIIHOIIIEHHS OIIEPaIlifHOr0 TPOIIOBOTO MOTOKY JI0 TOTOYHUX 30008’ s13aHb 0,094, Po3momin
cratryciB KPI Takox Bka3zye Ha gedinut indopmaiiiHoi 0a3u: BUSBIECHO KPUTHYHI
¢diHaHCOB1 Ta O€3MEeKOBI BIAXUICHHS, a 1y oguHannatu KPI 6a3y me He y3romxeHo. Tomy
MepIii ynpaBaiHCHKI J11 MatOTh OJHOYACHO CTaOLII3yBaTH TPOIIOBI MOTOKH M BITHOBUTH

BUMIPIOBAHICTb.
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VYopaBniHChKHIA acneKT OTPUMAHOI HAYKOBOi HOBU3HM TNOJIATAE Y MOJANbIIOMY
PO3BUTKY TPUTE€PHOI CUCTEMH MOHITOPUHIY €KOHOMIYHOI PIBHOBAru, y SIKId pe3ynbTar,
KEPOBAaHMWI UYWHHUK 1 KOHTPOJIbHE OOMEKEHHS MOB’S3aHiI 3 IUIAHYBAaHHSIM, LIEHTPOM
BIJIMOBIJANIBHOCTI, pecypcamH, CTPOKaMM, €CKaJalliel0 PHU3MKIB Ta MiATBEPKEHHAM
BUKOHaHHsS. JIBOKOHTYpHa 1OOyJq0oBa BIIOKPEMIIIOE T[OTOYHE KOPHUTYBAaHHS  BIJ
YIPaBIIHCHKUX PINIEHB, 10 3MIHIOIOTh CTPATET1uH1 UUI1, IPUUHITHUN pU3HK a00 pO3MOALT
pecypcis.

[Ipaktuune 3HaueHHs pe3yabTaTiB gocaimkeHHs ans TOB CII «Hibynon» nossirae y
BU3HAYCHHI 11’ SITH MEPIIOYEPTOBUX KPOKIB: 3aTBEPXKEHHS MaHAaTa MpOrpaMH, 3amyck 13-
THUKHEBOT'O TUIAHYBAaHHS IPOLIOBUX MOTOKIB, oopmiieHHs nacnoptiB KPI, 3Bipka Oopry ta
KOBEHAHTIB, ycTaHoBlieHHs Oa3oBux ESG-mimiii. Ilepexin mo HactynmHoi ¢as3u ciifg
JIO3BOJISITH TICIII OTPUMAaHHS KOHTPOJBHUX JIOKa3iB 3a BH3HAYCHWMHU KputTepismu. s
MiIBUIICHHS HAAIMHOCTI YNPABIIHCHKUX PIIEHb KEPIBHUIITBY CJ1A Y3TOJAUTH MEPUMETP
¢dinancoBoi Ta ESG-indopmartii, ycTaHOBUTH BHYTPIIIHI OniepalliifHi 3HaMEHHUKHU 1 TIJIaHHU,
KUIbKICHO YTOYHHMTH CTapTOBY KapTy PH3UKIB Ta 3a0€3MEUYUTH 30BHIIIHE 3aCBITYCHHS
marepianbHux ESG-manmx 3a 2025 p. CniB3miHHICTH (iHAaHCOBUX 1 He(IHAHCOBUX
MOKa3HUKIB MOTPIOHO TPAKTYBaTH OOEPEKHO, OCKUIBKHM BOHA HE JOBOJWTH MPUYHMHHOCTI.
[Ticnsa 3amycky BHYTPIIIHBOTO OOJIKY CJiJ] IIOKBAapTaJIbHO IEPEBIPATH PH3UKH,
y3roJIKYBAaTH KaJIpOBi 3MIHHU, TPOBOAUTH MOBIPKY JIYMIBLHUKIB 1 IOBTOPIOBATH CIICHAPHUI

PO3paxyHOK 32 (DaKTUYHUMH TPOIIOBUMHU MTOTOKAMHU.

BucHoBku 10 po3ainy 3

Jloriky TpeThoro po3ainy aucepranii BHOYAyBaHO SK IOCTIIOBHHM TMepexia Bif
JIarHOCTUKH E€KOHOMIYHOI pPIBHOBaru A0 KOHKPETHUX i B CHCTEMI MEHEIKMEHTY
arpapHoro mignpuemMcTBa. Cro4arky BH3HAYEHO MEXaHI3M, Y MEXKax SIKOTO 3’ SBISETHCS
VOPABIIHCHKANW CUTHAJ, Jalli 3iCTABJICHO MOXJIMBI PIMICHHS, a 3aBEPIIAJIbHAM KPOKOM
CTAIA TpaBuUja iX YNPOBA/HKCHHS 1 KOHTPOJO. ToMy BHSBICHE BIIXWICHHS HE
3QITUIIAETHCS JIUIIE AHATITHIHUM TMOKa3HUKOM: JIJIS HhOTO BH3HAYAIOThH BIATIOBITAIBHOTO,
HEOOX1IHUI pecypc, CTPOK peakilii Ta KpuTepid neperisay pimieHHs. Bumoru cranoro
PO3BUTKY BKJIFOUEHO JI0 TUIAHYBaHHS, OIO/[KETYBaHHS 1 1HBECTUIIHHOTO BUOOPY SIK peabHi

YMOBH 30€pEKEHHS €KOHOMIYHO1 PIBHOBArH.
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[lepmioro 7aHKOIO 1l€1 CHUCTEMU CTaB OpPraHi3aliiiHO-€KOHOMIYHMM MEXaH13M
YIOPABIIHHS €KOHOMIYHOIO PIBHOBArOK arpapHOro MiANpPUEMCTBA. Y HbOMY Y3TOKEHO
METY, 3aBJJaHHS 1 IPUHIUIIN, BU3HAYEHO Cy0’ €KT Ta 00’ €KT yNpaBJiHHA, CHCTEMATU30BaHO
METO/IM, IHCTPYMEHTHM M BaXell, a TaKOX BHOKPEMJIEHO I1H(OpMaliiHO-aHaTITHYHE,
HOpMAaTHBHE Ta pecypcHe 3ale3nedeHHs. CTpaTeriuHUi pIBEHb 3aJa€ MEXI PU3HKY 1
CTPYKTYpY KaliTajly; Ha TaKTUYHOMY DIBHI 1[I OPIEHTUPH MEPEXOIATh Yy OIOJKETH Ta
mporpamMu; OINEPAaTUBHUN PIBEHb OXOIUIIOE IIJIaTeX i, OOOPOTHWI KariTtajl, BUPOOHMUI
PEXKUMHU 1 BUKOPUCTAHHS pecypciB. Po3moain BiAMOBIIANBHOCTI MIXK Pajiol0 TUPEKTOPIB,
KEPIBHUILITBOM 1 (PYHKI[IOHAIbHUMH M1APO3LIAMH TIOMTOBHEHO 3BOPOTHHUM 3B’ 3KOM.

OTxe, pe3ylnbTaTi KOHTPOJIO MMOBEPTAIOTHCS 10 HOBOTO IUKIY TJIaHYBaHHS, & caM
MEXaHI3M TIPaIlO€ SIK MOCTIHA YIpaBIiHChKa MPAKTHKA. YTIM, MEpel BUKOPUCTAHHSIM
MOKA3HUKIB Yy PIIEHHSIX KEPIBHUITBY CII1J1 3aMIPOBAIUTH CTATyC BepHudikailii, 000B’I3KOBE
MOCHJIAHHS Ha TIEPIIOHKEPENIO Ta MPAaBHJIO NMPU3YNHHEHHS CYMHIBHOTO TMOKAa3HUKA IO
3’siCyBaHHSA NpPUYUHU. Takui MOPSIOK 3MEHIIY€e PU3UK pillleHb, (POPMATIbHO TOYHUX 32
PO3paxXyHKOM, IPOTE XMOHUX 32 EKOHOMIYHUM 3MICTOM.

VY Tolt ke yac i KOPOTKOCTPOKOBOT'O YIPABIIHHS 0a30i0 CIEHAPHOTO aHai3y
€KOHOMIYHOI  pIBHOBarW JIOUUIBHO BUKOPUCTOBYBAaTH  3aBeplieHl mepiogd 13
MIOKBApTAJIbHUM X OHOBJICHHSM ITICJISI 3BIPKM TPOIIOBUX ITOTOKIB, OOpPry 1 aKkTHUBIB.
KepiBHUILITBY CITiJi OIIIHIOBATH IT’SITh B3aEMOIIOB’SI3aHUX BaXKENiB: 3MIHY CTPOKOBOCTI
Oopry, KOHBEpCito 3000B’sA3aHb y KariTaa, BUBUILHCHHS KOIITIB 13 3amaciB 1 1e61TOPCHKOT
3a00proBaHOCTi, TOJIMIICHHS OMNEpaIiifHOl MapXi Ta pecypco30epiraibHi KamiTajdbHI
iHBectunii. KoxxHy omepariiro moTpiOHO TOTOKYBAaTH IICIS TEPEeBIpKHA i1 BIUTMBY Ha
aKTWBH, KarmiTaiu, 3000B’s3aHHS 1 TPOIIOBI OTOKH;, HETPOIIOBY KOHBEPCItO, MEPEHECEHHS
CTPOKIB OOpPTy Ta pe3yibTaT MepioAy CIIiJI BimoOpaxkaTu OKpeMo. 3arporoHOBaHi CIicHapHI
pEe3yNbTaTH MOXYTh OyTH yMOBaMH JJii BHYTPIINIHBOTO IUIAHYBAaHHS 3 0OOB’SI3KOBHM
MOBTOPHHUM PO3PAaXyHKOM ITIiCJIsI 3MIHU BUX1THUX JIAHUX.

JloBeqieHo, IO KOJICH YIPaBIIHCBKUM BaXinh cam coOi He 3MaTHUH OJHOYACHO
BITHOBUTH BCl CKJIaJIOBI €KOHOMIYHO1 piBHOBaru. lle o3Hauae, 1m0 ympaBiiHHS HEHO Mae
OyTH KOMILUIEKCHUM 1 CHCTEMHHMM B KOHTEKCTI1 peai3allii cTpaTerii CTajJoro po3BUTKY, aXe

CTaH €KOJIOTIYHUX Ta COLIAJIbHUX MapaMeTpiB MarOTh €KOHOMIYHY PE3YyJbTaTUBHICTh. 3a
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YMOB cTa0u113al1i piBHOBAry JIIKBITHOCTI KOE(IIEHT MOTOYHOI JIKBIAHOCTI 3pocTae 3 0,374
1o 0,568, npoTe BaacHU Karmitan 3aiauiaerbes Bia’ eMmHuM. Konsepcis 2 858 917 tuc. rpu
Oopry 3abesneuye pomatHuil kamitain i1 aBToHoMiro 0,073, He 3MIHIOIOUU OMEpaliiHOl
Map:ki. OnepaniifHO-pecypcHUM MakeT NOJIIIIY€E pe3yabTaT Nepioay, OJHAK IHBECTULIHHA
notpeba 3HWKye MikBiAHICTHL A0 0,354, omHak He ycyBae nediuury Kamitamy. Y
30aJlaHCOBaHOMY CII€Hapii MO€JHAHO 3MiHY cTpokoBocTi Ha 7 609 449 Tuc. rpH Ta
koHBepcito 2 858 917 tuc. rpH; y pe3ynbTati JiKBiAHICTH carae 0,568, a apronomis — 0,073.
Boanouac onepariiiina mapxka —0,06% yce e HuK4a 3a TOUKy 6e330uTkoBOoCTi. ToMy 11ei
MaKeT CJIJ PO3TISAATH SK MPEeIMET yNpaBIiHCHKOTO BUOOPY, AKHH MOTpeOye mepeBipku
YMOB (piHAHCYBaHHS, TPOIIOBUX MOTOKIB 1 PECYPCHUX 0OMEKEHb.

OTxe, KepIBHUIITBY arpapHOro MiJIPHEMCTBA CIiJl 0OMpaTH MakeT pillleHb cepen
[lapeTo-e(heKTUBHUX aJbTEPHATHB 3a MPO3OPUMHU KOMIPOMICAMH MIK JIKBIAHICTIO,
KarmiTaii3alier, onepaliiHuM pe3ybTaToM 1 moTpedoro B pecypcax. Ilicas crieHapHOro
BUOOpY TMIOCTa€ TMpPAaKTUYHE TMUTAHHA: AK HE BTPATUTU PIIIEHHS MDK 3acilaHHsAM
KEepIBHUIITBA 1 IMIOACHHOI POOOTOI0 MiAPO3NUIiB. Y BIANOBIIb HAa BUPINICHHS JaHO1
npoOJieMH 3ampoINOHOBAHO JBa KOHTYpU KOHTPOJt0. OrnepaTUBHUNA KOHTYpP OXOIUTIOE
THXKHEBHUH, MICSYHUN 1 KBapTaJbHUM LMKIM; CTPATEeTIYHUN Tepeadadae MOPIYHHMA
HeperJisi HiIeH, TPUHHATHOTO PU3UKY, CTPYKTYPH KaIliTaay Ta IHBECTULIMHOTO OpTdes.
JlopoxHI0 KapTy po3paxoBaHo Ha 24 micsii: 0—3 micsi BigBeaeHoO Ha cTadimizaiito, 4—12
— Ha BUKOHAHHS OCHOBHHUX pilleHb, 13-24 — Ha 3aKpilJICHHS NEPEBIPEHUX IPaKTHK.
[lepexim 10 HACTYIHOTO €TaIly CIIi/ 3A1MCHIOBATH MICIS OTPUMAaHHS KOHTPOJIBHUX JI0KA31B
3a BcTaHoBieHUMU kputepismu. [lacopt aBaamsat KPI dikcye s kKoKHOTO MOKa3HUKA
Gopmymy, mepumMeTp, JKepeino, BIACHUKA, YAaCTOTY CIIOCTEPEKEHHs, IIUIbOBUN KOPHUIOD,
CUTHAJI, yIIPABIIHCHKY PEAKIIIIO 1 KPUTEPii 3aKPUTTS BIIXUICHHS.

Po3paxyHkoBa JIe€MOHCTpaAIlisi MOJENl YHOPaBIIHHI EKOHOMIYHOIO PIBHOBArow
MoKasasa, o CTapTOBUH 3pi3 MaHell He MPUXOBYE CKIATHOCTI pakTuaHOTOo cTany 2025 p.:
MMOTOYHA JTKBiIHICTB nopiBHIOE 0,374, aBToHOMIsT — —0,034, onepariiitna mapxka — —2,22%,
MOKPUTTSA NOTOYHUX 3000B’s13aHb OmepaliiiHuM rpomoBuM notokoM — 0,094. TlopyuieHus
¢diHaHCOBUX 1 0€3MEKOBUX OOMEXKEHb MMOKa3aHO okpemo; st oguHaausatu KPI y3romxkeny

0a3y NMOKM HE BCTAHOBJICHO. Y 3B'A3Ky 13 1uM, mnepini kpoku kepiBHuurea TOB CII
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«HiOynon» y mpoueci ynpaBiiHHS E€KOHOMIYHOK PIBHOBAarol MalOTh OXOIUIIOBATU
3aTBEp/KEHHS MaHJaTa MPOrpaMu, 3aycK 13-THKHEBOTO TUIaHyBaHHS TPOMIOBUX MOTOKIB,
opopmiuenns nacnoprtiB KPI, 3Bipky Oopry il KOBeHaHTIB Ta BcTaHOBJIEHHS 0azoBux ESG-
ninid. Matpuusg RACI, peectp eB’aTv pU3UKIB 1 YHOTUPH PIBHI €CKallallii BU3HAYAIOTh, XTO
pearye Ha BIIXWUJICHHS, Y SKHIA CTPOK 1 IKUM JOKAa30M MiITBEPIKY€E BUKOHAHHA. DakTHyHUi
opra”izaliiHuii  epeKkT NUIOTHOrO (YHKIIOHYBaHHS MEXaHI3My HE BHUMIPSHO;
3aMpoIOHOBAHUN IPOTOKOJ HOTO MEePeBipKU HaBEIEHO B 10AaTKYy [ .

VY3aranbHeHHS 0JIep)KaHUX Pe3yJbTaTIB TOCHIHKCHHS A€ MiCTaBU CHOPMYITIOBATH
HayKOBY HOBH3HY caMe€ B MPEIMETHOMY TIOJIi MEHEKMEHTy. Tak, YJIOCKOHAJICHO
OpraHi3aliifHO-eKOHOMIYHUN MEXaHI3M YMNPABIIIHHS €KOHOMIYHOIO PIBHOBArow, y SIKOMY
¢iHaHCOBa [IIarHOCTHMKA TO€JHAaHA 3 BUMOTaMH CTaJOr0 PO3BUTKY, PO3MOILIOM
BIZITIOBITATBHOCTI Ta aJaNTHBHUM 3BOPOTHHM 3B S3KOM. YJIOCKOHAJICHO METOJAHYHUM
miaxiaq A0 BUOOPY pillieHb HAa OCHOBI cleHapHo-IlapeTo OliHIOBaHHS, IJIaHYyBaHHS
I'POIIOBUX TOTOKIB, Oyxrantepchkux ooMexkeHb 1 ESG-dinpTpartii. JlicTaB moaanbuioro
PO3BHUTKY 1HCTpYMEHTapiii peaiizailii cTpaTerii CTajoro po3BUTKY Uepe3 TPUTEPHUUN
MOHITOPWHT, 110 TIOB’A3y€ BIAXWICHHS BII CTaHy €KOHOMIYHOI pIBHOBaru 3
BIATIOB1JAIbBHUM MEHEKEPOM, PECYPCOM, CTPOKOM, €CKajalll€l0 pU3HKY. 3alporoHOBaHI
IPOILIEAYPH MOXYTh OYTH 3akKpilUIeHl y BHYTPINIHIX perjaMeHTax 1 ampoOoBaHI Ha

arpapHOMY TiIIPUEMCTRI.
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BUCHOBKH

Y nucepranii po3B’si3aHO HAyKOBO-TIPAaKTHYHE 3aBJaHHS PO3BUTKY TCOPETHUHUX,
METOJMYHUX Ta MPUKIATHUX 3acaj] YIpaBIiHHS €KOHOMIYHOIO PIBHOBArOI arpapHoOro
MIANPUEMCTBA B YMOBaX peaiizallli KOHIEeMIii cTajioro po3BUTKY. OCHOBHI pe3yibTaTh
JOCTIDKEHHS y3aralbHEHO y TAKUX BUCHOBKAX.

1. YTOuHEHO €KOHOMIYHMI 3MICT PIBHOBArv arpapHoOro mamnpueEMCTBA Ta i Miclle B
CUCTEMi MEHEKMEHTY. EKOHOMIUHY piBHOBary BHU3HAYEHO SK KEPOBAHWH JUHAMIYHUHN
CTaH Y3TOJIKEHOCT1 pecypciB, JOXOJMIB 1 BUTpaT, aKTHBIB 1 3000B’s3aHb, BUPOOHUUYUX
MOKJIMBOCTEH, PU3MKIB Ta CTPATETIUHUX MPIOPUTETIB. 3a TAKOTO CTAHy MIAMPUEMCTBO
BUKOHYE TIOTOYHI 3000B’si3aHHS, 30epirae Oe3NnepepBHICTh AISVIBHOCTI W MOTEHLIa
po3BUTKY. KOHTpoNmbOBaHI BiIXWIICHHS, 3YMOBJICHI CE30HHICTIO, YAaCOBUMH JIaT'aMH,
PHUPOJTHO-KIIIMAaTHYHUMHU 200 pUHKOBUMH 30YPEHHSIMU, HE 3alIepeUyIOTh PIBHOBATH, SKIIIO
MEHEDKMEHT BYaCHO BHSBIISIE iXHI JDKEpesa i BiTHOBIIOE KEpOBaHICTh. Po3MexoBaHO
PIBHOBAry, CTIMKICTb, EKOHOMIUHY O€3MeKY, )KUTTE3aTHICTh, PE3UIIbEHTHICTh, TOTCHITIA 1
KOHKYPEHTOCIIPOMOKHICTh: KOKHa KaTeropiss ONHUCYE OKPEMY BJIACTUBICTh, TOI1 SIK
piBHOBara mMoB’si3y€ iX 13 MNPUUHATTAM pilieHb. Te€OpeTHUHUI Pe3yNbTaT JOMOBHEHO
BUMOT'OI0 BpaxoBYBaTH (piHAHCOBO-€KOHOMIYHI, BHUPOOHHUYO-PECYpPCHI, €KOJOTiuHi1 Ta
coIliaTbHO-OpraHizaliiHl Hacaigku. Take MOHATIHHE po3MeXyBaHHAI (OPMYE OCHOBY
YIPaBIIHCHKOT TIarHOCTHKHU H 3a1100irae BUCHOBKY MPO KOMIUICKCHUM CTAJIMA PO3BUTOK 3a
JTMHAMIKOIO OJTHOTO KoeillieHTa.

2. YIOCKOHAJIEHO KOHIIETITYaJdbHYy MOJENh MEXaHI3MY YIPABIIHHS €KOHOMIYHOIO
PIBHOBaror arpapHoro mignpuemMctBa. Monaenb moOyaoBaHO SK IMOBTOPIOBAHUM IIUKII:
YCTaHOBIICHHS IIIJIEH 1 MEX PU3HKY, I1arHOCTHKA MMOKA3HHUKIB Ta MPUYNH BiIXWICHb, BUOIP
pilmeHHs, WOro pecypcHe ¥ opranizaiiiiHe 3a0e3MeYeHHs, MOHITOPUHT pe3yNbTaTy Ta
KopuryBaHHs. HaykoBy OCOONMBICTh CTAaHOBUTh 3aMKHEHUW 3BOPOTHUN 3B’ A30K:
(bakTUYHUN pe3yNbTaT BUKOPUCTOBYETHCS JIJIS TIEPETISAY IUJIEH, TOKA3HUKIB, MEK PUZHKY
1 mpaBua pearyBaHHsA. ExoHOMIuHA Oe3reka BHKOHYE 3aXHCHO-PETYISATOPHY (PYHKIIIFO,
PE3WIbEHTHICTh XapaKTepU3ye 3IaTHICTh BIJIHOBJIIOBATH KEPOBAHICT, a
KOHKYPEHTOCIIPOMOXHICTh €  JIOBTOCTPOKOBUM  HACHIAKOM  Y3TOJ)KEHUX  PIIICHb.

Po3mexoBaHO cTpaTeriyHuii, TaKTUYHHN 1 OMNEPATUBHUM pIiBHI MEHEIKMEHTY Ta
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BIIMOBIIAJIBHICTh BUIOTO KEPIBHUIITBA, (DYHKI[IOHATLHUX MEHEKEPIB, KOHTPOJIHTY M
¢GyHKIIi eKOHOMIYHOI Oe3nexku. Mojenb MOKHa 3aCTOCOBYBATH IiJl Yac CTPATETi4HOIO
IUIaHYBAaHHS, OIO/PKETYBaHHs, MIATOTOBKM IHBECTHLIMHUX pIlIEHb Ta YHOPaBIIHHS
CE30HHUMHU KAaCOBHMH, KOHTPAKTHUMH, TEXHOJIOTIYHUMH, KAaIPOBHUMH M CKOJIOTIYHUMHU
pUsHMKaMu. i NpakTUYHA IIHHICTH BHM3HAYAETHCA CBOEYACHICTIO, OOIPYHTOBAHICTIO i
MIJ3BITHICTIO PIIIIEHB; 0OCST 3BITHOCTI Ma€ 3QJIMIIATUCS JOCTATHIM JJIsl KOHTPOJIIO.

3. BusnaueHo cy4acHi TEHJEHIII Ta CTPYKTYpHI OOMEXKCHHS PO3BHUTKY arpapHOTO
CEKTOpY 13epHOBOi raimy3i Ykpainu y 2020-2025 pp. OGrpyHTOBaHa Mepiou3allisi OXOILTI0e
nepenBoenHe 3poctanHs 2020-2021 pp., cucremuuii mokx 2022 p. Ta HEpIBHOMIpHE
apanTtaiiitne BigHoBieHHS 2023-2025 pp. BupoOuuuuii makcumym 2021 p. 3HaYHOIO
MIpOIO0 BH3HAuYaBCs BHCOKOIO BpokaiHicTio. [lamiaas 2022 p. BimoOpakalio OJHOYACHY
BTpaTy TEPUTOPINA, AKTUBIB, JIOTICTUYHUX MApIIPYTIB 1 TEXHOJOTTYHOI CHPOMOYKHOCTI.
[Toganpma guHaMika 3acBiuWia OpraHizamiiiHy ajamnTaiilo Ta MNPOAYKTUBHICTh Ha
TOCTYMHUX Tutomax. ¥ 2025 p. BamoBuii 30ip 3epHOBUX 3pic A0 60,79 MIIH T, OTHAK HE JOCST
piBHs 2021 p. 361nblIeHHS 3¢pHOBOTO BUpOOHUIITBA Ha 7,7 % BiOyBaocs 3a CKOpOUECHHS
CYKYMHOI arpapHoi mpoaykiii Ha 6,8 %, ToMy TOHHa)X HE MO>KHAa BUKOPHUCTOBYBATH SIK
€IMHUN KpUTEpii cTany ramy3i. CUCTEeMaTH30BaHO BOEHHI, JIOTICTUYHI, I[IHOBI, () iHAHCOBI,
KJIIMAaTHYHI, CHEPTeTHYHI Ta IHCTUTYIINHI pU3UKU. J[JI1 KOPOTKOCTPOKOBOTO YIPABIIHHS
PIOPUTETHUMU € Oe3TeKa, JIKBIIHICTh, JOTICTUYHA 0e3MePEePBHICTD 1 30€peKEHHS SKOCTI
BpPOJKal0; ISl CEPeIHBbOCTPOKOBOIO — IMepepoOka, iHGpaCTpyKTypa, MPOCTEKYBAHICTh,
CTpaxyBaHHS Ta KOOIEpaIlis; JJIsi JOBIOCTPOKOBOTO — PE3WIHLEHTHUN JIAHIIFOT CTBOPEHHS
no/1anoi BapTocTi. Onepikani pe3ynbTaTd MOXKYTh OyTH BUKOPHCTAHI i1 4ac PO3poOIeHHS
CTpaTeriii arpapHUX MiAMPUEMCTB Ta OOTPYHTYBAaHHS MPIOPUTETIB Taly3€BOi MOJTITHKH.

4. IopiBHsTbHY (D iHAHCOBY J1aTHOCTUKY BIITBOPEHO HA 24 PIYHUX CIIOCTEPEKEHHSX.
OcHoBHa crernudikallis BUKOPHUCTOBYE BiIHOMIEHHS 3000B’S3aHb /10 AKTHBIB 3aMiCTh
CEMaHTUYHO HEKOPEKTHOTO JIEBEPUIKY 3a BiJ'€MHOTO Kamitaimy. BumpaBieHO 4HacoBy
MPUB’ 3Ky MOTOKIB 1 BUKOPUCTAHO MOYATKOBI Ta KIHIIEBl 3QJHUINKH BiAMOBIIHUX PIYHHUX
dbopm. [HTEpBanIbHA MEpEBIpKAa CTOCYETHCS JHUIIE OOIPYHTOBAHMX OYXTadTEPChKUX MEXK
aBTOHOMIi i1 OoproBoi yactku [0;1]; yHiBepcaiabHI BEpXHI MEX1 JIKBIJHOCTI, 3amaciB i

o0OpoTHOCTI HE BBOAWIMCS. BimHOCHI mO3WII B MeXax HaJaHUX HaOOpiB He
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y3arajgbHIOIOTHCA Ha arpapHUN CEKTOp; IOPUINYHI MEPUMETPH TPHOX MOPIBHAIBHUX KHUT
NOTPeOyIOTh MIATBEPIKEHHS.

5. OuiHEeHO piBEHb IHTErpallii CTanoro po3BUTKY B cuctemy ymnpasiinHa TOB CII
«HiOynon». ¥ 2025 p. crpaterist Ha0yJa 03HaK KepoBaHOi cuctemMu: ctBopeHo ESG-pobouy
rpyny, LUIl CTaJoro po3BUTKY BKItoueHO 10 KPI kepiBHuUKIB, po3nmouaTto uuppoBUit
MOHITOPHUHT, 3aCTOCOBAHO IMOJBIHHY CYTT€BICTh 1 peryisipHe He(IHAHCOBE PO3KPHUTTH.
Exomnoriuni pe3yiabTaTd OXOIUTIOIOTH CKOPOYEHHSI BOJ103a00py, HAONMKEHHS OO0 1Tl
NOBEPHEHHS BIIXOJIB B €KOHOMIYHMI 00Ir, MOYaTKOBI e(PeKTu eHeproeeKTUBHOCTI Ta
oOJIIK BUKHUJIB; COIllaJibHI — HABUaHHS, OCBITHI MapTHEPCTBA, 1HKIIO31I0 1 B3aEMOIIIO 3
rpomMajamu; yopaBiIiHChKI — 3akpimieHHs ESG-BinnmoBiganbHOCTI ¥ cHCTEMAaTU3AIiIO
pusukiB. Bomnouac ceprudikaris 3a [ISO 14001 ta ISO 45001, po3BUTOK COHSYHOT
re”epaiii, jaexapOoHI3allisi, pelHTerpaiis BeTepaHIiB 1 IMOBHOTa PECYPCHOTO OOJIKY
3aJUIIAIOTECS B TMPOIECi JOCATHEHHSA. MeTONWYHHIA pPe3yabTaT PO3MEKOBYE HAsSBHICTH
yIPaBIIHCHKOTO TIporecy, (hakTUYHUM oOmepaliiHuil pe3yabTaT 1 piBeHb JOKAa30BOCTI
MOKa3HUKA Ta TOEIHYE 1HAMKATOPH €(PEeKTUBHOCTI 3 I1HAMKaTopamMu pu3uky. I[limxin
OpUIATHUN IS TIOPIYHOTO IUKIY «IIUIb — TOKAa3HUK — pIMIEHHS — PO3KPUTT»,
IHTETPOBAaHOTO B PHU3MK-MEHEHKMEHT, OIO)KeTyBaHHS, 3aKyIMiBjl, OXOpPOHY IIpaili,
€KOJIOTTYHHIN MEHEKMEHT 1 poO0TY 3 rpoMajiaMHu.

6. ChopMoBaHO opraHizariiHO-eKOHOMIYHHN MEXaHI3M YMPaBIiHHA €KOHOMIYHOIO
PIBHOBArow, SIKMH IMEPEeBOJIUTH PE3YJIbTAaTH JIATHOCTUKU Y CUCTEMY CHUTHAJIB, PIIICHB,
pecypciB, BIIMOBIAATHHOCTI Ta 3BOPOTHOTO 3B’ 53Ky. MexaHi3M OXOIUTIOE iH(pOpMaIiifHMIA
BXi, Bepu(ikaiiio JaHUX, HIaTHOCTUKY, IUIaHyBaHHs, OromkerHuit Tta ESG-dinsTp,
peamizailifo 3axoJliB, MOHITOPUHT 1 aJanTUBHE KOPUTYBAaHHS. YJIOCKOHAJCHHSM €
MPOCTEKYBAHUN IHUKII «CUTHAJ — PIIMICHHS — PECYypC — BIAMOBIMAIbHUNA — KOHTPOJIb —
KOPHUTYBaHHS», JIe KOXKHIN Jii BIAMOBIAOTH HKEPETO JTaHMUX, CTPOK, IHIAUKATOP 1 yMOBa
nepermnsany. Marpuiist RACI po3MexoBye MOBHOBa)KEHHS, TPUT€PH IEPEBOSATH BIIXUITCHHS
B YNPaBIIHCBKUN CHWTHaja, a CcTaryc Bepudikamii NpU3YNUHAE BUKOPUCTAHHS
HEMIATBEPIKEHOTr0 MoKa3HuKa. MexaHi3M noeinye (iHaHCOBI Ta He(piHAHCOB1 OOMEKEHHS
0e3 MpUIyHIEHHS NpO aBTOMATUYHUN MNpPUYMHHHUKA 3B’s130K MDK ESG-iHinmiatuBamu 1

(diHaHCOBUM pe3ylbTaToM. [IpakTruHe 3acTOCyBaHHS MOTPeOye 3aKPIMJICHHS €IEMEHTIB Y
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periaMeHTax OIO/UKETYBaHHS W pHU3HK-MeHekMeHTy, mnacrnoprax KPI, nponeaypax
IHBECTULIIMHOTO B11OOPY Ta YNPaBIIHCHKUX OIJIAaX.

7. CueHapHHil BUOIp OpraHi3oBaHO K MOPIBHSHHS MAKETIB OOProBUX, 00OPOTHUX,
onepauidHux Ta 1HBecTHLIMHUX Aaii. IlepeGip 7 776 koMOiHALIA 13 TOTOMKEHHIM
kpenuropamu 0%, 50% 1 100% naB 3 456 3anucis, 110 BUKOHYIOTh MOJIEIbHI YMOBH, Ta 69
YHIKaJbHUX HEJOMIHOBAaHUX HAOOpIB ceMH KpuTepiiB. PecTpykrypu3allis, KOHBepcis M
CAPEX ormiH0OOTECSI OKpemo. banaHcoBa KOPEKTHICTh, MOJETbHA JOMYCTHMICTb,
omnepaliiHa 6€330UTKOBICTh 1 TOTOBHICTh JI0 3aTBEPXKEHHSI MalOTh pi3HI crarycu. JKojeH
MOJCIBHUN pe3ysIbTaT HE 3acBiAuye (haKTUYHOTO BiTHOBJICHHS €KOHOMIYHOI PIBHOBAru;
JOTOBIpPHA 3A1MCHEHHICTD 1 CE30HHA MJIATOCIPOMOKHICTh MOTPEOYIOTh BHYTPIIIHIX JJAHUX.

8. Habyma momanmpmioro po3BUTKY CHCTEMa BIPOBA/DKEHHS W MOHITOPHHTY
YIPaBIIHCHKUX PIllIEHb HAa OCHOBI IBOKOHTYPHOI TpUrepHoi Mozelni. OnepaTUBHUN KOHTYD
KOpUTrye OIOJIKETH, TPOIIOBI MOTOKH, OOOPOTHHM KamiTan 1 BUPOOHHUYI MPOIECH B MexKax
YCTAHOBJICHUX IIUICH; CTpaTeriyHUN aKTUBYETHCA 3a TOTpeOU TMeperjisiHyTH 1L,
JTOMYCTUMHUN PHU3HK, CTPYKTYypy (QiHaHCYBaHHS abo iHBecTUIliliHI mpioputetu. s
NPAaKTUYHOI peasizailii po3po6iieHo 24-MICSYHY TOPOKHIO KapTy, macnopT ABaausata KPI,
perjiaMeHT ympaBiiHChKHX orsiaiB, marpuio RACI, peectp neB’situ pu3uKiB 1
4oTUpUpiBHEBUM MOPsA0K eckanarlii. 3a 6azor0 TOB CII «HiGymnon» 3a 2025 p. anpobarris
3adikcyBajga KpUTUYHUMA CTAPTOBHM CTaH: MOTOYHY JiKBinHICTE 0,374, aBTroHOMII0 —0,034,
omepainiiny mapxy —2,22 % Ta CHiBBIIHOIIEHHS OMEPAaIiifHOTO T'POIIOBOTO MOTOKY /0
noTouHuX 30008’ s13a0b 0,094. Jlng onunanusatu 3 aaansata KPI ve Oyno y3romxeHoi 6asu;
nopymieHds: ¢iHaHCOBUX 1 O€3MeKOBUX OOMEXKEHb 30€epeKeHO SIK OKpeMl CHUTHAIIU.
[lepmoueproBumMu JisIMM  BHU3HAYE€HO MaHAAT Mporpamu, 13-THKHEBE IUIaHYyBaHHS
rpomoBux TnotokiB, macnoptu KPI, 3Bipky Oopry ¥ koBeHaHTiB Ta 06a3oBi ESG-minii.
HayxoBa 0co6nuBicTh CHCTEMU MOJISITAE Yy 3B’ I3yBaHH1 pe3yJIbTaTy, KEPOBAHOTO YNHHUKA i
KOHTPOJIBHOTO OOMEXKEHHS 3 IUIaHOM i, BIATOBITAaIbHUM, PECYpPCOM, CTPOKOM,
€CKaJalli€l0 Ta JOKa30M BHUKOHAHHS. 3a KOXHHM IMPOILECOM BHU3HAYEHO OJHOTO KIHIIEBO
BIAMOBIAJIBHOTO, a Ka3HAYEeMChKUH TMPOTHO3 BIJOKPEMJIEHO Bix OyXraaTepchbKOro

MIATBEP/KEHHS JaHUX. 3alpolOHOBAHO MIHIMAIbHY KOHQIrypamio s MEHIINX
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NIANPUEMCTB, MpaBWia MOTHBaLli Ta MPOTOKOJ TPbOX UMUKIIB MNIUIOTHOI MEPEBIPKHU.
dakTruHUi €deKT IUX OpraHizaliiHuX IpoIeayp HE BCTAHOBJICHO.

9. OOrpyHTOBaHO TMOCIIJIOBHICTh YINPAaBIIHCBKUX MPIOPUTETIB, IO Y3TOIXKYE
BITHOBJICHHS E€KOHOMIYHOT PIBHOBarM 3 UUISIMU CTajJoro pPO3BUTKY 3a OOMEXKEHHX
¢inancoBux pecypciB. IlepmoueproBoMy  (iHaHCYBaHHIO MIUISTAIOTh  3aXOAM,
HEBUKOHAHHS SKUX CTBOPIOE PU3UK MPUIMHEHHS OIEpalliid, MOPYIIEHHS BUMOT O€3MeKH,
€KOJIOTTYHOT'0 3aKOHO/IaBCTBa a00 10roBopiB. Jlam peani3ytoTbes pilIeHHs, 0 3HUXKYIOTh
pecypcHi BTpaTH, NIABUINYIOTh KEPOBAHICTh IMIPOIIECIB 1 MarOTh MiATBEPKYBaHUIN
onepauiinuii  edekr. KamitaqoMicTKi NpPOEKTH MOJEpHi3alii, JaekapOoHi3alii Ta
BiTHOBIIIOBAHOI €HEPTeTHUKU MOTPEOYIOTh OKPEMOTo OOTPYHTYBaHHS BapTOCTi, JDKepen
(diHaHCYBaHHS, CTPOKY OKYMHOCTI W CykynmHOro pusuky. CTanicTh NpU IbOMY CIIiJ
OI[IHIOBATH Y€pe3 KOHTPOJIb ICTOTHUX €KOHOMIUYHUX, €KOJOTTYHUX 1 COIIAIbHUX BIUTMBIB Ta
ix ypaxyBaHHS B mnoptdeni IiHIIATUB. /[l OIIHIOBaHHS pIillIEeHb 3alpONOHOBAHO
30ajlaHCOBaHy TaHeIb BUPOOHUUNX, (PIHAHCOBUX, PECYPCHHUX 1 COIIAJIbHUX MTOKA3HUKIB, sIKa
HE JI0OMyCKae KOMIIEHCAIlll KPUTUYHOTO TOTIPIIEHHS! OJJHOTO KOHTYPY YCIIXOM B 1HIIOMY.
Pe3ynpTaT MOXHa BUKOPHUCTOBYBATHU ISl MOPTQENHHOTO BiIOOPY MPOEKTIB, OFOIKETHOTO
CEKBECTPY, OIIIHIOBAaHHS TMOCTAYalbHUKIB, YINPaBIiHHA BOJHUMHU U EHEPreTUYHUMU
PU3MKaMH Ta KOMYHIKAIIT 31 CTEHKXOIAepamMHu.

10. ChopMoBaHe HAyKOBO-METOJIWYHE 3a0€3MEUYCHHS CIIiJi BUKOPHUCTOBYBATH SIK
3aMKHEHHUH IIUKJI YIPaBIIIHHS €KOHOMIYHOIO PIBHOBAroOK arpapHOTo IMiANPUEMCTBA: Bij
NEPEeBIPEHOr0 CUrHaNYy W BHOOpY albTEPHATHBU 10 3a0€3MEYEHOr0 pecypcaMu 3axofy,
BIJIMOBIATBHOTO, KOHTPOJIIO pE3ylbTaTy Ta KopuryBaHHs. KepiBHUKM, BIAaCHUKH,
KpEAUTOpH, IHBECTOpH M Trajay3eBl OpraHM MOXYTb 3aCTOCOBYBaTHM MOro 3a YMOBH
3icTaBHOrO mepuMerpa (pIHAHCOBUX 1 HE(PIHAHCOBUX JAHUX, MIATBEPKECHUX METOMIUK,
BHYTPIIIHIX OMEpaIifHNX 3HAMEHHUKIB 1 PETYJISIPHOTO OHOBJICHHS NpUITyIIeHb. s
MIATPUMAHHS aKTyallbHOCTI MEXaHi3My MiAMPUEMCTBY CJiJ MIOKBAPTAIbHO TECTYyBATH
TpPUTepH, YTOUHIOBATH TOpOTH, onepaiiitHi Ta ESG-06a30Bi miHii, TOBTOPIOBATH CIICHAPHE
OLIIHIOBaHHS 3a (PAKTHUYHUMHU TPOMIOBUMHU TMOTOKAMH M OKPEMO MEpeBIPSITH MPUYUHH

CITIB3MIHHOCTI ITOKA3HUKIB.
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JIOJATOK A

JepesbHa 0a3a Ta y3roJ:KeHHs! GiHAHCOBHMX JaHUX

Opununero a"anizy € 3anuc «HaOip ganux — pik». g TOB CII «HiGynon»
BCcTaHOBJIEHO Ko 14291113 Ta okpemi piuni popmu 3a 20202025 pp. Hazeu TppoX 1HIINX
nianpueMcTB HajgaHo aBTropoM; koa €/IPIIOY, xoHconmigoBaHMil 4M OKpeMuUM cTaryc 1
MOBHA 3ICTaBHICTb AISUIBHOCTI HOTPEOYIOTh MiATBEpKeHHs. Ll Mexka mommproeTbest Ha BCl

MOPIBHSUIBHI PaHTU Ta €eMIIPUYHI MEI1aHH.
Tabunus A.1 [lzkepesia i yacoBi npaBuiia

Haoip H:xepeno Iepiogu3auis Craryc
TOB CII | 6 piuaux ¢opm Ne 1-3; | moTouHMid mepion i MOYATKOBI | MEpBUHHI  (HopMH
«Hibynmon» €/IPIIOY 14291113 3aJIMIIKH Ti€l camol popmu (inaHCOBOT
3BITHOCTI
TOB ATPOITPOCIIEPIC 3Bir | noxoau 3a jgartamu 31.12; | mepBuHHi  dopmMu
«Arpormpocriepic» | dinanc 2020-2025 | GajaHC HA TOYATOK HACTYITHOTO | (hiHAHCOBOI
piuHi.xIsx POKy 3BITHOCTI
TOB «Eminentp | EINIEHTP  3pithicts | 01.01 HactymHOro poKy Juis | MEpBHHHI  (dopMu
Arpo» (hinaHcoBa 2019- | moToKy: yMOBHE 3aBeplleHHs | (hiHAaHCOBOI
2025.xIsx MOTIEPETHBOTO 3BITHOCTI
TOB «IMK» IMK  3pitnicte 2019- | noxomgu 3a  31.12; piuni | nepBuHHi  GopMHU
2025.x1sx 3QIHIIKA OaTaHCy (dhinaHCOBOT
3BITHOCTI
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TIOJIATOK B

BinTBopenns piHaHCOBOrO iHAECKCY TA NMepPeBIPKH YYTJIHBOCTI

Po3paxyHkoBa KHWTra MICTUTH 24 3aluCH BUXIAHUX JaHUX, 12 KOE(QIII€HTIB,
CTaHJApTU30BaH1 3HAYEHHS, €TaJOH, BIJACTaHI Ta paHru. JlJisi CTUMYISATOPIB €TaJOHOM €
MaKCUMyM Z, JUIsi JBOX JECTUMYJSITOPIB — YacTKU 3000B’si3aHb Ta TOTOYHHUX
3000B’s13aHb/10X0y — MiHIMYM Zz. Biactans ¢ 1 = sqrt(sum((z_ij-z_0j)*2)); ¢ 0 =
mean(c)+2-sd(c), ae sd o6urcieHo A8 BCiel maneni 3 ibHUKOM h; iHaekec T 1= 1-c_i/c 0.
Panru Bu3HAYAIOTHCS OKPEMO B MeXKax KOXKHOTO poKy. TOYHICTh MOKa3y HE 3MIHIOE
TOYHOCT1 OOUYUCIICHHS.

[HTepBanbHAa TEpeBipKa 3aMiHIOE MOHOTOHHUM BIUIMB aBTOHOMII Ta YacCTKH
3000B’s3aHb BIJICTAHHIO JIO0 Oyxrajrepchkoro intepBany [0;1]. Buxig 3a wmexi
mTpadyeThCcs, a 3HAYCHHSI BCEPEMHI HE BIOPSIKOBYIOTHCS 3a OJM3BKICTIO O BEPXHBOT

MEXI.
Tabuunus b.1 OcHOBHI iHAeKCH Ta PpaHTH MicJIsA epepaxyHKy

Haoip Pik Innexc Panr
TOB CII «Hibymon» 2020 0,254581 3
TOB CII «Hibymon» 2021 0,241843 4
TOB CII «Hioymon» 2022 0,070477 4
TOB CII «Hibymon» 2023 0,141330 4
TOB CII «Hibymon» 2024 0,114904 4
TOB CII «Hibymon» 2025 0,068195 4
TOB «Arponpocnepic» 2020 0,248304 4
TOB «Arponpocnepic» 2021 0,269033 2
TOB «Arponpocnepic» 2022 0,365552 2
TOB «Arponpocnepic» 2023 0,220803 3
TOB «Arponpocnepic» 2024 0,274019 2
TOB «Arponpocnepic» 2025 0,239456 2
TOB «Eminentp Arpo» 2020 0,261698 2
TOB «Eminentp Arpo» 2021 0,253942 3
TOB «Eminentp Arpo» 2022 0,246071 3
TOB «Eminentp Arpo» 2023 0,244676 2
TOB «Emninentp Arpo» 2024 0,238589 3
TOB «Emninentp Arpo» 2025 0,236803 3
TOB «IMK» 2020 0,420280 1
TOB «IMK» 2021 0,296105 1
TOB «IMK» 2022 0,509208 1
TOB «IMK» 2023 0,708899 1
TOB «IMK» 2024 0,402042 1
TOB «IMK» 2025 0,526301 1
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TIOJIATOK B

CueHapHi NpUNyeHHs Ta YMOBH YIIPABJiHCHKOI0 32aTBePAKCHHA

Koedimient nmoromkenns 0; 0,5; 1 ogHakoBo macmTaOye 3amuTaHi CyMH 3MIHH

CTPOKOBOCTI ¥ KOHBepCIi.

[le ymoOBHa cCHiUIbHA TMEPETOBOPHA YMOBA;

HC3aJIC)KHC

MOTO/)KEHHSI PI3HUMHU KpPEIUTOPAaMHU, YEProBiCTh, MPABOBI BUTPATHU W KOBEHAHTU HE
3MoJenboBaHo. HerpomoBi OoOproBi NEpeTBOPEHHS HE BU3HAIOTHCS ONEpALITHUM
IPOLIOBMM MOTOKOM. bamaHcoBUi 3pi3 1 pO3paxyHOK MPUPOCTY MOTOKY pPO3JiIeHO; 0e3
MOAATKOBOIO i ()IHAHCOBOTO MOCTY HPHUPICT OMEPAIITHOTO pe3yabTaTy HE OJAETHCS J10

BJIaCHOI'O KaHiTaHy.

Taboauus B.1 [lorogxenHst 60proBux nepeTBopeHs 30aJ1aHCOBAHOI0 MAKeTa

Horomke | CTpokoBicTb, Kongepcia, man | Jliksinnic | ABronomi | MoaeJs / onepai. yMmoBa
HHA MJIH TPH TpH Th 1

0% 0,0 0,0 0,362 —0,034 Hi / Hi

50% 3 804,7 1 429,5 0,442 0,019 Tak / Hi

100% 7 6094 2 858,9 0,568 0,073 Tak / Hi

Jlist BCiX TphOX BapiaHTIB OanaHCOBY pIBHICTH 30epexeHo. IIoKpUTTS moTOYHUX
3000B’s3aHb OOOPOTHHUMH AaKTMBAaMH HE JIOCATAa€ OJWHUIN;, OTMepalliiHa Mapxka
30aJIaHCOBAHOTO IMaKeTa 3alUIIA€Thes Bl eMHOI. [IpoXomkeHHS MOJIEIbHOI YMOBH 3a
50% a6o 100% moromkeHHsI He 03HAYa€ MOBHOTO (DIHAHCOBOTO BiHOBJICHHS.

Taouauusa B.2 Kpurepii Bin0oopy Ta me:xi inTepnperauii

KpuTtepiii Hanpsam 3micT

[ToTouna JiKBITHICTE MaKCUMI3aIlis OaTaHCOBE TIOKPHUTTS, a HE KaJleHaap TIaTexXiB

ABTOHOMIS MaKCUMI3aIlis JacTKa BJIACHOTO KalliTaly

Ormepariitna Mapka MaKCHUMI3aIlis YMOBHUU OTepalifHui pe3ynpTaT / MoXia

Omep. MOTIK / TMOTOYHI | MaKCUMI3aIlis

30008’ sI3aHHS

TIOKPUTTA 38 YMOBHUM pl‘IHI/IM IIOTOKOM

3MiHa CTPOKOBOCTI MiHIMI3aITis oTpedye MOTroHKEHHS KPEAUTOPIB

Konsepcis 6opry MiHIMI3aITis

CAPEX

rotTpedye 3romu KpenuTopiB 1 BIaCHHUKIB

MIHIMI3aI1lis peanpHul IHBECTUIIITHII BiNIIIHB

Koxwna 3 7 776 xom0OiHa1iif IepeBIpsIETHCS 32 OaaHCOM, pecypcamMu, 3SHAMEHHUKAMHU
i momaTHUM BiIacHUM KaritaimoMm. Ilicis dinprpa 3anumarorbest 3 456 3amuciB; 0JTHAKOBI
BEKTOPU CEeMHU KpHUTepiiB 00’emHyioTbes n0 3 312 yHIKaIbHHX pe3ylbTariB. BekTop
BUJTYYA€THCS JIUIIIE TO1, KOJIM 1HIIUN € HE TIPIIUM 32 BCiMa CIMOMa KPUTEPISIMU 1 KpaIium
xoya 0 3a omHMM. MHOXWHA MICTUTh 69 YHIKaTIbHUX HEIOMIHOBAHWX pPE3YIbTATIB.
IToka3HHUKY € 3HIMKOM BiATBOPIOBAHOTO TIepeOopy 1ist 3adikcoBaHOT O6a3w.
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JTOJATOK I

Opranizaniiina nepeBipka MexaHi3My Ta NPONOPUiHICTL MpoLeayp

[TinoTHuit mpotokon nepeadavyae 6a30BHA MICSIb 1 TPH HACTYIHI MIiCSYHI HUKIA. [[71s1 ce30HHOTO
MOPIBHSHHS 0OMPAIOTh 3ICTaBHI omepalii Ta OKpeMo (IKCYIOTh 00csaT pobiT, mepedoi eHepromnocTayaHHs,
JOTICTUKMA ¥ iHIII 30BHIMHI monii. PeecTp Mae 4acoBi MO3HAYKM CHTHANY, PIllIEHHS, BHUKOHAHHS W
nepeBipku. Tabmuist I'.1 Bu3Hauae MaitOyTHIO Tipo1ieypy 300py TOKa3iB.

Tabumus I'.1 Iloka3zHuKM NVIOTHOI YIPABJIiHCHKOI NepeBipKH

Moka3zuuk Po3paxyHok sxepesio / mepeBipka

Yac peaxkuii MejliaHa TOAMH MDK CHTHAJIOM 1 3aTBEp/PKEHHM | )KYpHAl CHTHaliB 1  MPOTOKOIH;
pilIeHHIM MIPOIYCKH Yacy OKpeMo

Buxonanns y | BUKOHAHI JI0 KOHTPOJBHOI JaTh / yCi 3aX0JH 31 | PeeCTp pillleHb; IEpPEHECEHI CTPOKH

CTpOK CTPOKOM Y LIUKJI 30epirarThes

[NoBTOproBaHicTh KUTBKICTh TIOBTOPIB TOIO CaMOr'o BIIXWICHHS | CTaluil  ileHTUdiKaTop MpodieMu;

IICIIsl KOPUTYBaHHS MPUYHHU TIOBTOPY
TounicTh cyMma aOCONIOTHUX BiJIXWJICHb THXKHEBUX MOTOKIB | TIaH 1 QakT Ka3HadeicTBa; Tpu
TUTATDHKHOTO TUIaHy | / cyMa abCONMOTHUX (DaKTHYHHX ITOTOKIB HYJIbOBOMY 3HAMEHHHKY — H/JT
Burparn cyMa JIFOIUHO-TOJMH 300py, 3BIPKH, Hapaja 1 | XpOHOMETpaXk; OKpPEeMO 3alycK Ta
KOHTPOJIIO nepeBipoK PErYISIpHUH [TUKIT

Tabuuus I'.2 MinimanbHa KoH(irypauisi 1751 MEHIIOT0 NiANPHEMCTBA

Ipouenypa KoMneTeHTHiCTD Il1aHoBUMIi Yac HA MicAlb
Peectp i 3BipKa maHux Oyxrantepcbki popmu, mxepena, Bepcii | hl: BUMIpATH MiJ 4ac OIoTy
13-TmxHeBUN IUIATDKHUM | JaTH IUIATSXKIB, IOrOBOPH, cleHapii | 4 X h2

MIPOTHO3 HaJIXOKEHb

[lepeBipka 3amaciB 1 KpUTHYHUX | BUPOOHHYMH MIHIMYM, OXOpOHa mpairi, | h3

0o0MexXeHb €KOJIOT1YH] BUMOTH
Hapanma 1 macopT pirmeHHst TTOBHOBAYKEHHS, OIO/DKET, KOHTPOJIbHI | h4
CTPOKHU

Hezanexna KoHTpONbHA 3Bipka | MepeBipka  MEpBUHHUX  gaHWX 1 | hS
KOH(ITIKTIB 1HTEpECIB

MicsiuHa TpyIoMICTKICTh Bu3HavaeTbes sik H = hl + 4h2 + h3 + h4 + h5; crapToBe HanamTyBaHHS
00mikoBYIOTh OKkpeMo. Baprticte C = sum(h j x craBka j) + 30BHIIIHI BUTpaTu. YKCIOBI BUTpaTu i
KUTBKICTh MOTPIOHUX MITATHUX OJAUHUIIL O€3 XPOHOMETPAXKY, CTABOK Ta 0OCATY OIepalliil He OLIHIOBAIUCA.
Taka dopma mae miANPUEMCTBY 3MOTY MEPEBIPUTH MPOMOPLIAHICTH Mpoluenyp 0e3 BUragaHoi eKOHOMIi
pobouoro yacy.

MortuBaliiiiHuii perjiaMeHT JOLUIbHO OyayBaTH $K MOCIIIOBHICT mepeBipok. Crnoyatky
MIATBEP/DKYIOTH JKepeno W He3MmiHHicTh Metoauku KPI, mani — BukoHaHHs (pIHAHCOBOTO 3aBIAaHHS Ta
000B’3KOBUX BUMOT 0Oe3mekH, ekoJiorii i pobpouecHocTi. IlpemianbHa yacTWHA 3a HEMIATBEPKCHUMN
MOKa3HUK HE HApaxOBYETbCA JO 3BIPKH; TMOPYIIEHHS KPUTUYHOTO OOMEXKEHHS HE KOMIIEHCYETHCS
nouinmeHHsM iHmoro KPI. ®iHancoBuil AupekTOp mepeBips€ pO3paxyHOK, KEpPIBHUK MEpCOHATY —
3aCTOCYBAaHHSl TNpPaBWJ, a He3aJeXHa KOHTpoJbHA (YHKIiS — O3HaKuW MaHimymoBaHHA. KoH)ikT
MPIOPUTETIB BUPILIYyE TEHEPATbHHUI IUPEKTOp y MeXKax 3aTBEp/KCHHX MOBHOBAXKEHB; 3MiHA PHU3UK-
aneTuty abo OrOKeTy mepedacTbcs HarisioBoMy opraHy. KoHKpeTHI Barm ¥ CyMu BHHAropoju
BCTaHOBJIIOE MIIMPUEMCTBO J0 MOYATKY OLIIHIOBAHOTO IMEPIOAY; EMIIPUYHO OOIPYHTOBAHHX PO3MIpIB Y
JOCTIKEHHI HEMaE.
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€aunuii peectTp 10Ka30BOCTI HePiHAHCOBUX NOKA3ZHUKIB

Crarycu 3acTocoByIoTbes 70 Beix ESG-noka3HukiB: P — koprnopaTUBHE pO3KPUTTS,

A — apudmMeTnyHa nepeBipKa 3a y3roJKEHUMH BXITHUMHU BennuuHamu; H — HeBupimeHa

po301KHICTh a00 HeBU3HaueHH nepumeTp; I1 — nponoHoBanuii mokazHUK 6e3 6a30BOroO

BUMIpIOBaHHS; 3 — OKpEME He3aJIeKHE 3aCBIAUYECHHS 3a BU3HAUeHUM npeamerom. HyapoBuit

pe3ybTaT 1 BIICYTHI J1aH1 HE OTOTOKHIOKOTHCS.

Ta6amnus /[.1 Ctarycu KIH040BHX CHIPHUX PO3KPHUTTIB

MJIOTY

Iloxa3znuk Jani / nepion Craryc | YnpasiiHcbke BUKOPMCTAHHS

UmcenpHICTH 3 105 oci6 wma 31.12.2025; | P 3HaMEHHUK Ha 3BITHY JaTy, HE aBTOMATHYHO

TepcoHay I'pyma; 3Bit, c. 59 pivYHAa CYKYITHICTb

Vuikaneai yuacuuku | 888 3a 2025 p.; 3BiT, C. 63 P noTpedye 3iCTaBJICHHS 3 PEECTPOM TIEPCOHATY

HaBYaHHsA

Oxomuienns 67,5% HeBU3HAaueHHH 3HaMeHHHK Yy | H HE 3aCTOCOBYBATH U1l BUHATOPOIH 110 3BipKH
BiZIMTOBITHOMY PO3KPHUTTI

888 /3105 =28,6% apudmernyHe 3icraBiaeHns qBox | A/ H apuMeTKa IepeBipeHa; piuHEe OXOIUICHHS HE
HaBEJICHUX BEIUINH HiATBEPIKCHO

LTIFR 0,12 KOprHopaTUBHE pO3KpHUTTS 3a | P MIEPEBIPUTH BHU3HAUYCHHSI, TOAMHHU W IEPUMETD;
2025 p. He3aJe)KHE 3aCBIIUEHHS HE BCTAHOBJIEHO

Hosi KPI | 6a3oBa miHis BiACYTHS IT noyaTu 30ip 3a MPOTOKOJIOM JofaTka I’

YIPaBIiHCHKOTO
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JOBIAKA
Npo BNPOBaAKeHHs pPe3y/JbTaTIiB A0CHIAKEHHs, BHKOHAHOIO B AHCepTaLil
JluTtBunioka Makcuma BacuiiboBuuya Ha Temy:
«¥YnpaBJ/liHHSl €KOHOMIYHOIO PiBHOBarow arpapHoro niinpHeMcraa B
KOHTEKCTIi peaJidauii KOHUenuii cTajgoro po3BUTKY»

[{ieto NOBIIKOIO MHiATBEPIXKYETHCS, LIO OKPEMi pe3yJbTaTH AUcepTalilHOro
nocnimxeHHs JlutBuHioka MakcuMa BacunboBuua Ha TeMy «YmOpaBiiHHSA
€KOHOMIYHOIO pPiBHOBAarolw arpapHoro MiANpUEMCTBA B KOHTEKCTI peanizauii
KOHIIeNIii CTaloro po3BUTKY», BHKOHaHI Ha Marepianax arpapHdX MiIIpUEMCTB
YKpaiHi, OpPUHHATO OO0 MNPAKTUYHOTO BHUKOPUCTAHHA MiJ 4Yac YIOCKOHAJIEHHS
IUIaHyBaHHS, KOHTPOJIIO Ta MOHITOPUHIY peanisallii cTparerii cTaJoro po3BUTKY B
CHUCTEMi yIpaBIiHHS €KOHOMIYHOIO PiBHOBArolo MiNpHEMCTBA.

J1o NpakTUYHO OpPIEHTOBaHUX pe3yJIbTATIB HAJIEXKATh:

— JIBOKOHTYPHHH MOPSAAOK ONEPAaTHBHOIO i CTPATEriYHOrO KOHTPOJIO, KUK
nepenbadae 13-TikHeBe IUIaHYBaHHS TIpOLIOBHUX [OTOKIB, peryJsipHi
yOpaBJiHChKi OTNIAAU Ta 24-MiCSIUHY JOPOXHIO KapTy peasi3allii pillieHb;

— iHCTpyMeHTapi# nacnopru3auii 20 KJIFOUOBUX MOKA3HUKIB pe3yJIbTaTUBHOCTI
(KPI) i TpurepHOro MOHITOPHUHTY €KOHOMIYHOI PIBHOBAru 3 po3Mexy BaHHSM
MOKa3HMKIB pe3ybTaTy, KepOBaHUX YNHHUKIB i KOHTPOJIBHUX OOMEXKEHb;

— wMarpuns BignoBimansHOCTI RACI, peectp pusukiB i 4OTHpUpiBHEBUH
MOpsAAOK ecKanalii, IHTerpoBaHi y MpOLECH IJIaHyBaHHS, OIOKETYyBaHHS,
Bin6opy CAPEX Ta nepeBipky BUKOHAHHS YNPaBIiHCHKUX pillIEHb.

[IpakTHyHE BHKOPHUCTAaHHS 3ampONOHOBAHOTO IHCTPYMEHTapil0 CTBOPIOE

OpraHi3aiiiiHy OCHOBY [JIsl MiABHUIIEHHS CBO€YAaCHOCTi, aAPECHOCTI Ta JOKa30BOCTi
YOpPaBIiHCBKUX pillleHb, NEPCOHi(IKY€e BiANOBIAANBHICTh 3a BIAXUIEHHS 1 Ja€ 3MOTy
MPOCTEXUTH BUKOHAHHS [Ii IO MEPBUHHOIO MiATBEPIKECHHS.

KinekicHi 3HaueHHs KPI, uinpoBi kopumopu Ta ouiKyBaHi pe3yJbTaTu
MiISTal0Th YTOUHEHHIO 32 BHYTPILIHIMU JaHUMH HiANpHEMCTBA.

[locana

Im’s ITPI3BULLE
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HOBILJIKA
NPo BAPOBAJKEHHA pe3yJibTATIB A0CJIiIsKeHHsI, BAKOHAHOIO B AHcepTaNii
JluTBuHwoka Makcuma BacuiboBuua Ha Temy:
«YnpaBjliHHSl €KOHOMIYHOI0 PiBHOBAT0I0 aArPaApPHOIo NiANPHEMCTBA B
KOHTEKCTI peaJiizanii KoHmenuii CTajoro po3BUTKy»

Lliero AOBIAKOIO MiJTBEPIKYETHCA, IO OKPEMI pe3yJbTaTH JUCEPTALIAHOrO
nocuimpkeHHs JiutBuHioka Makcuma BacunboBuua Ha TeMy  «YIIpaBiliHHSA
€KOHOMIYHOK0 PpIBHOBarol0 arpapHoro MiJIpUEMCTBA B KOHTEKCTI peai3amii
KOHIEMIIi CTaJoro po3BUTKY», po3poOJicHI Ha Marepiajlax arpapHUX MIJIPHEMCTB
YKpainu, NOPUHHATO [0 MPAKTUYHOTO BHKOPUCTaHHA I 4ac (opMyBaHHS
BHYTPIIIHIX NpPOLEAYpP KOOpJUHALL, pO3MOJALTy TMOBHOBaXEHb 1 KOHTPOJIIO
yIpaBIiHChKUX PIIICHB LI0/I0 €KOHOMIYHOI PIBHOBArU IMiIPHEMCTBA.

J10 MpakTUYHO OPIEHTOBAHUX PE3YJIbTATIB HAJIC)KATH:

— OpraHi3allifHO-€KOHOMIYHMI  MEXaHI3M, M0 TMO€AHYE  BEpU(IKOBaHI
¢1HaHCOBI, omnepauidHi, pu3ukoBl Ta ESG-curHanu 3 IUIaHYBaHHSM,
61o/oxeTHUM 1 ESG-dinbTpamu, peai3aiiero, MOHITOPHHIOM Ta aJaniTUBHUM
KOPUI'YBaHHSIM Y TMPOCTEKYBAHOMY IIMKJII «CUTHaI — PIIIEHHA — pecype —
BIAMOBIIAJIbHHUI — KOHTPOJIb — KOPUTYBAHHA»;

— apXiTEKTypa pO3MEXKYBaHHA CTpareriyHMX, TAKTHYHHUX Ta OINECPaTHBHUX
NMOBHOBRXCHb i3 BU3HAYCHHSAM BJIACHUKA IOKa3HMKA, BJIACHUKA IpoLECy #
MiI3BITHOTO KEPIBHUKA, WO 3a0e3Mevy€e aapeCHICTh PILICHb 1 HE JIOIYCKae
3UTMIICHHS YIPABJIIHCHKOTO CUrHATY 6€3 BIAMIOBIAAIBHOIO;

— NOPAJOK IHCTHTYLIOHANI3allli MEXaHi3My 4epe3 BHYTPIIIHE TIOJIOKEHH,
PEECTp TMOKA3HHKIB 1 JOKEpEJ, NachoOpTH KIIOYOBHX PILIEHb, IPOTOKONA
BIIXWICHb Ta KIAaCH(IKALII0 MNPUYMH SK 1HQOpPMAILINHHUX, BHKOHABCHKHX,
TUIAHOBUX a00 30BHILIHIX i3 BU3HAYEHOK KOPUTYBAIBHOIO JI€IO0.

[IpakTHYHE BUKOPUCTaHHS MeEXaHi3My (QOpMye€ OpraHi3alliifHy OCHOBY Uil
y3r0JKCHHS JIIKBITHICHUX, KalMiTAILHUX, onepauiiiaux ta ESG-pimeHs 1 cipsMoBaHe
Ha TJBHMIICHHA CBOEYAaCHOCTI Ta IPOCTEKYBAHOCTI mepexody’ BiJl BHABJIEHOTO
CUTHAJTy JI0 BIAMOBIIAJBHOI i1, €CKalalli il MEPEBIPKU pe3YJIbTE

]
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JOBIIAKA
Npo BNPOBAJMXKEHHS Pe3yJIbTaTiB A0CTiIKEeHHs1, BHKOHAHOI0 B AHcepTalii
JluTtBuHwka Makcuma BacuiaboBHua Ha Temy:
«YnpaBjliHHSI €KOHOMiIiYHOI0 PiBHOBarow arpapHoro niiANpHeEMcTBa B
KOHTeKCTi peaJizauii kKoHHenuii cTajgoro po3BUTKY»

Iliero mOBIAKOIO MiATBEPIKYETHCA, IO OKpeMi pe3ysibTaTH AUCEpTaliiHOTO
gochmimxends JIutBuHioka Makcuma BacunpoBrnua Ha TeMy  «YTpaBiiHHSA
€KOHOMIYHOIO piBHOBAarol0 arpapHoro IIANPHEMCTBA B KOHTEKCTi peaiizalii
KOHLIEMI(iI CTaJoro pO3BHTKY», BHKOHaHI Ha Marepiajlax arpapHUX IMiJIPHEMCTB
Vkpaiuy, NpHHAHATO OO IPAKTHYHOIO BHKOPHUCTAHHA MiJ 4Yac IMiATOTOBKH i
oOIpyHTYBaHHS yIpaBJIiHCBKUX pillleHb 1100 BiIHOBJIEHHS €KOHOMIYHOI PiBHOBaru
TOB «liamaHT-Arpo»

Jlo MpaKkTUYHO OpPi€EHTOBAHMUX Pe3yJIbTATIB HAJIEKaTh:

— ClLeHapHa MoOJelb, sKa IOEJHYE 3MiHy CTpOKOBOCTI Ta KOHBepciio 6opry,
YOpPaBIiHHA  OOOPOTHHM  KalliTAJIoM,  OmNepauiifHol0  Mapxew |
pecypcosbepiranbaum CAPEX Ta okpemo BimoOpaxae ixHi GanaHcoBi #
I'POLIOBI HACHIIKH;

— iHCTpyMeHTapiii 3icTaBleHHsA II’ATH YNpPaBIiHCBKUX CIEHapiiB, aHami3y
Yy TJIIMBOCTI 3a PIBHAMH 3aKPHTTS LTBOBUX po3puBiB i Ilapero-Binbopy: i3 2592
nepeBipennx KoMGiHalliif Bu3HaYeHo 1728 nomyctumux Ta 36 HEAOMIHOBAaHUX
albTepHATUB 6e3 JOBUILHUX eKCIIEPTHHX Bar;

— Tmpolieaypa [epexomy Bif CLieHapito 1O pillleHHs, Lo nependadae 13-TrXHEBUHA
IPOrHO3 TPOIIOBHX MOTOKiB, ESG-¢inbTp i macmopT NpoekTy, Naclopt
pillieHHs 3 BiAnoBiganbHUM, O610keToM, KPI, KOHTpOJIBHOIO 1ATOO T yMOBOIO
Heperysny.

IIpakTHYHe BHKOPHCTAaHHSA 3alpOIIOHOBAHOIO IHCTPYMEHTapilo CTBOPIOE
oprasizamiifHo-aHaIiTHYHY OCHOBY IUIA ITiABUILEHHS 00 PyHTOBaHOCTI, IPO30POCTI Ta
BapiaTHBHOCTI YIIPaBJiHCEKOrO BUOOPY, Ja€ 3MOTy IIPOCTEXYBAaTH BIUIUB IIPHITYIEHD
Ha 6ayiaHc 1 rpoIIOBi MOTOKH Ta POPMYBATH [IEPeroBOPHi, O10KEeTHI i iHBeCTHLIHHI
IaKeTH 3 BA3HAYeHUMH YMOBaMH{ KOHTPOJIIO.

A Mupextop TOB «/liaMauT-Arpo»  «%$8cF 4 Ao\o Carocap C.B.
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TOBIIKA

Mpo BNPOBAaJKeHHsI pe3yJbTaTiB JHCEPTALiHHOr0 JOC/iIXKEHHS
B OCBITHiil mpouec

Josinky Bupano JlutBuHioky Makcumy BacunpoBuuy, 3100yBady CTyneHs
nokropa ¢inocodii 3i cneuianbHocTi 073 MeHemKMEHT, mpo Te, IO pe3yJIbTaTH
IOOCNTIJDKEHHS, TPOBEACHOTO Y MOMcepTalii Ha TeMy «YTNPaBIiHHA €KOHOMIYHOIO
PIBHOBarol0 arpapHOro HiANPUEMCTBA B KOHTEKCTI peaiizallii KOHLENLIi CTaioro
PO3BUTKY», PEKOMEHJOBAaHO BHKOPUCTOBYBaTH B OCBITHbOMY mpoieci IToaraBcbkoro
YHIBEpCHTETY €KOHOMIKH 1 TOPTiBi MiJl 4ac BUKIaJAaHHA TAKUX I CIUILIIH:

«AHTHKpH30BEe (PiHAHCOBE YNpPABNiHHA MiANPUEMCTBOM» — JUIS HOTIHOJICHHA
3MICTy TEM IIOAC BHUSBJICHHS NPUYMH MOPYHIEHHS €KOHOMIYHOI PiBHOBAar# arpapHoro
HiANPHEMCTBA, NiarHOCTUKH KPU30BUX SBUII Ta OOIPYHTYBaHHS 3aXO[liB BiIHOBJICHHS
IUIATOCIIPOMOXHOCTI i iHAHCOBOI CTIMKOCTI 3 ypaxyBaHHSM IIiJIel CTaJIOrO PO3BUTKY.

«®DinaHcoBa Oe3neka Oi3Hecy» — AN PO3KPUTTSA B3aEMO3B’S3KY €KOHOMIYHOI
piBHOBaru Ta piHaHCOBOI 6€3MEeKH MiANPUEMCTBA, OLlIHIOBaHHS 3arpo3 Horo isyIbHOCTI,
BU3HAYCHHS O3HAK (piHaHCOBUX AucOanaHciB i BUOOPY ynpaBliHCBKHMX pillleHb IIOAO iX
TIOTNIEPEKEHHS B YMOBaX PU3UKY Ta HEBU3HAYEHOCTI.

«®DiHaHCOBUHA Ta IHBECTHIIIiHMHA MEHEMIKMEHT MiANPHEMCTBA» — I
ONpallIOBaHHs NHTaHb Y3TO/DKEHHS (iHAHCOBHUX pecypciB Ta iHBECTHLIHHMX HOTped
arpapHOro  HiANPHEMCTBA, YNPABIiHHA TIPOLIOBUMHM  IOTOKAMH, OLIiHIOBAaHHS
IHBECTHIIIfHUX pilleHp 3 YypaxyBaHHSAM iX BIUIMBY Ha €KOHOMIYHY piBHOBary,
€KOJIOTIYHHX 1 COLliaJIbHUX HACIifKIB.

PexoMenmoBaHuMH (QoOpMaMH BHKOPHUCTaHHS pe3yNbTATIB JOCHI/KEHHSI €
JIOTIOBHEHHS JIEKLIHHOrO MaTepiaiy, MiArOTOBKA MPAaKTUYHMX 3aBJaHb i CHUTyalliHHHUX
BIIpaB, a TAKOX OpraHizauis caMocTiiiHoi pob6oTH 3100yBaviB BuIoi ocBiTH. HaBuaneHi
3aBJaHHA JOLIBHO CHOPAMYBaTH Ha aHalli3 CTaHy arpapHdX HiANPUEMCTB Ta
OOIpYHTYBaHHS 3aXxOJliB 3abe3rneueHHs iX €KOHOMiuHOoi piBHOBaru. OCBiTHE 3HAYEHHS
pe3yJbTaTiB AOCITIKEHHS monsira€ y ¢popMyBaHHI 34aTHOCTI KOMILIEKCHO OLIHIOBATH
¢iHaHCOBHH CTaH NiAMpUEMCTBa Ta OOIPYHTOBYBaTH YINpPaBIiHCBKi pilIEHHS,
Y3rOKYIOUHd MOTOYHY (iHaHCO
PO3BUTKY.

IIpopexTop 3 HayKoBO-IIeAAror
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JOBIAKA
Npo BMpPOBaAKeHHS pe3yabTaTiB A0CJiAxeHHS, BAKOHAHOI0 B AHcepTauil
JiutBuuioka Makcuma BacuaboBuua Ha Temy:
«YnpaBJliHHSi €KOHOMIYHOI0 PIBHOBArol0 arpapHoro nNiAnpHeEMcTBa B
KOHTEKCTI peaJizauii KoHUuenuii ¢Tajaoro po3BHTKY»

Llielo noBiaKolO MiATBEPMXKYETHCHA, IO OKPEMi pe3ynbTaTH AUcepTauiiHOro
nocnimxeHHs JlutBuHioka Makcuma BacunboBHua Ha Temy «YnpaBiiHHSA
€KOHOMIUHOIO pIBHOBarol arpapHoro mMiANpHEMCTBA B KOHTEKCTi peanizauii
KOHLIENUil CTanoro po3BUTKY» MPUAHATO A0 MPaKTHUHOTO BUKOpucTaHHA y TOB
«®I' ,AJIbAHC AI'PO“» nim vac YHNOCKOHaleHHs Mpoleayp MAiarHOCTHKH,
NJaHyBaHHS, PO3MOAiNYy BiAMOBIAANLHOCTI Ta KOHTPOJIO YMPaBliHCbKMX pillIEHb
1IOA0 MiATPUMAHHS €KOHOMIYHOI piBHOBAard MiANpHEMCTBA.

J1o nMpakTHYHO Opi€EHTOBAHUX Pe3yJIbTaTiB HAJIEXKATh:

— [iarHOCTHYHA MaHeNb i3 [ABaHAAUATH (iHAHCOBO-€KOHOMIYHMX KoedillieHTiB,
3rpynoBaHux 3a OnokamMH JKBIIHOCTI, IIATOCIPOMOXHOCTI, (iHAHCOBOL
CTIKOCTi Ta [iJIOBOT aKTUBHOCTI, i3 MEPEBIPKOIO DKEpeN NaHWX | BU3HAUEHHAM
HanpsAMiB MOrIMGNAEHOro aHamily;

— OpraHizauiiHO-eKOHOMIYHWA  MexaHi3M, fKWii  MepeBOAMTb  PE3yNbTATH
NIarHOCTHUKM Y TMpPOCTEeXKYBaHWH UMK «CUTHAl1 — pilleHHs — pecypc -
BiANOBiJAJILHUI — KOHTPONb — KOPUTYBaHHA» Ta MOEAHYE iX 13 MJIAHYBaHHSAM,
010/DKeTYBaHHAM, OLIHIOBAHHAM PH3HUKIB | NEPEBIPKOIO BUKOHAHHS;

— TOPAOOK 3aKpiMJIeHHS BianoBimanbHOCTI # MOHITOpHHry uepe3 nacnoptd KPI,
matpuiio RACI, peecTp BiaxuieHb, TpUrepd, CTpPOKM peakuil Ta KpuTepii
neperyisifly ynpaBlliHCbKHX pillleHb 3 ypaxyBaHHSAM CTPYKTYypH i iH(popmMauiiHoi
0a3u nianpueMcTBa.
3acTocyBaHHs 3a3Ha4eHUX [OJIOXKEHb Ja€ 3MOry TMOB’A3aTH (DiHAHCOBY

JiarHOCTHKY 3 KOHKPETHOIO YMNPaBNIHCBKOIO Ai€l0, BU3HAYMTH BiAMOBiAANBLHOIO,
HeoOXimHUN pecypc, CTPOK i A0Ka3 BUKOHAHHSA, a TaKOX AOKYMEHTYBAaTH MiACTaBH
11 KOPUIyBaHHS O101)KETHHX, OnepauifHUX Ta iIHBECTULIRHUX PilLEHb.

[Tian: Nl
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AOBIIAKA

Npo BNpOBaAKeHHA pe3y/bTATIB A0CAiAXKEHHS, BAKOHAHOIO B AHCepTaLil

JIursunioka Makcuma Bacuibosuua ua temy:

«YnpaBiiHHA €KOHOMI4HOI0 PiBHOBAI0I0 AIPAPHOIO NIANPHEMCTBA B

KOHTEKCTi peajizauil KoHuenuii cTajnoro po3BuTKy»

Llieto nOBiAKOW MiATBEPMXKYETHCH, LIO OKpPEMi pe3yNbTaTH AOCHIIKEHHS,
BHMKOHaHoOro JIuTBuHIOKOM MakcumoM BacunboBuueM, NpUAHSATO A0 NPaKTHYHOIO
BUKOPHCTaHHSA B aHaniTH4HIHA poboTi dinancoBoi pynkuii PI” «[lepcnektuBa» nia yac
nepeBipKH BUXIAHHUX AAHHUX, MIATOTOBKHM MIAHOBHUX PO3pPaxXyHKIB 1 JOKYMEHTYBaHHS
YNpaBliHCbKUX pillleHb 111010 €KOHOMI4HOI PIBHOBAru MniAnpueMCTBa.

J10 MpaKTHYHO OpIEHTOBAHUX Pe3YJIbTATIB HaNneXaTh:

AIrOPUTM  [UIS  CTBOPEHHS  NPOrpaMHO-pO3PaxyHKOBOrO  KOMILIEKCY
ynpaBiiHCbKOro obniky 3 okpeMHMH Onokamu mxepen, gakTHuHoi Oasw,
KepOBaHMX MpPHINYLIEHb, CLIEHAPHUX PO3PaXyHKIB, Yy TJIIMBOCTI Ta KOHTPOJIO
AKOCTI;

NOpsiIOK CTBOPEHHSI CUCTEMH aBTOMATH30BaHUX MNepeBipok OanaHcoBOl
TOTOXXHOCTI, JOMYCTUMOCTI 3HAaMEHHHMKIB, HEBIJ'€MHOCTI KOLLUTIB MiCJs
CAPEX 1 po3MmexyBaHHf TpOLIOBUX Ta HErpoLIOBHX onepauid, sika
3anofirae aBTOMaTHYHOMY 3apaxyBaHHIO NOTOKY Nepioay OO BIAacHOro
Kamnitany;

MeTOoJMKa NapaMeTpHYHOro MIaHy BaHHS LIIbOBUX KOPHUAOPIB JIIKBIAHOCTI H
aBTOHOMIi Ta oLiHIOBaHHS MOTpeOH y 3MiHI CTPOKOBOCTI Hopry, KOHBepcil,

BUBiNIbHEHHI 000OpOTHOro KamitTanmy H 3MiHI Mapxki Jis NiATOTOBKH

MIaTLKHOTO KaneHaaps, OMHOMKETHHX pO3paxyHKIB 1 TNeperoBopiB i3
KpPEAUTOPaMH.
IlpakTHuHe  BHUKOPUCTaHHS  PO3PAaXyHKOBOIO  KOMIUIEKCY  MiJIBHLLY€E

BiATBOPIOBAHICTb | KOHTPOJBbOBAHICTb (HiHAHCOBO-aHANITHYHOI POOOTH, 3MeHLIy€E
PH3HK pyYHHX NMOMHMIOK, 3abe3nedye dikcallilo NPUMyLIEHb 1 1a€ 3MOry ONepaTHBHO
nepepaxoByBaTH HACHiAKH YNpPaBliHCBKMX pilleHb Ui OanaHCy Ta TpOLIOBHX
TNOTOKIB.

["'onoka
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AOBIAKA
MpPO y4acTh Y BUKOHAHHI HAYKOBO-A0CJiIHHX TeM

HoBinky BuaaHo JInTBHHIOKY MakcuMy BacunboBudy, 3100yBady CTymeHs
noktopa dinocodii 3i cnenianbHocTi 073 MeHemKMeHT, PO Te, IO BiH OpaB y4acTb y
BHKOHAHHI HayKOBO-AOCiAHNX TeM [lonTaBchkoro yHiBepcHTeTy eKOHOMIKH 1 TopriBi.
HuceprauiiiHy poboTy Ha TeMy «YTpaBlliHHA €KOHOMIYHOIO PiBHOBAarol arpapHoro
MIQNPHEMCTBA B KOHTEKCTi peani3alii KOHLEMIi CTaJoro po3BHTKY» BHKOHAHO Y
3B’S13Ky 3 TAKHMH HayKOBO-JIOCJIIIHUMH TEMaMH YHiBEPCHTETY:

Y Mexax TeMH «VYIpaBliHHA  KOHKYPEHTOCIIPOMOXHICTIO  CYO’€KTiB
NiANPUEMHHUIBKOI AISVIBHOCTI B yMOBaX HEBM3HAYEHOCTI Ta PH3HKIBY» (JepXaBHHMH
peectpauiiauii Homep 0124U005231) ocobuctuii BHecok 3m00yBaya mOJIATAE Y
NIOPiBHAUIBHOMY OLIIHIOBaHHI1 €KOHOMIYHOi piBHOBaru YOTHPHOX arpapHHX IIiANPHEMCTB
Ta (GOpMyBaHHi CIIECHAPHHX aJTBTEPHATUB YNPABJiHHA IXHBOIO MiSUIBHICTIO 32 PH3UKOBHX
O0OMEXEHb.

3a T1eMowo «EKoHOMiKa TOBO€HHOi BinOynoBu VYkpaiHH: oOpraHisauiiHo-
METOJHUYHI Ta yNpaBJiHChKI 3acau» (nepxaBHUH peectpauiiiauii Homep 0124U005228)
3no0yBaueM po3poOyeHO  opraHi3allifHO-€eKOHOMIYHMH  MeXaHi3M  yIpaBJIiHHA
€KOHOMIYHOIO PIBHOBarol0 arpapHoro MmiJIpPHEMCTBA Ta BH3HAYEHO MNPIOPHTETH 11
BiZIHOBJIEHHA 3 YpaxyBaHHSAM Oe3mekH, JIKBiIHOCTi, JIOTiCTHYHOI Oe3mepepBHOCTI Ta
CTaJIOTO PO3BUTKY.

Y KoHTekcTi TeMn «IHdopmaliis, KOMyHiKallis Ta YNpaBJliHHA 3HAHHAMH
COLiaJIbHO-€KOHOMIYHMX CHCTEM B YMOBaX HOBOi pEalbHOCTI» (HepKaBHMIA
peectpauiiinuii  Homep 0123U103799) 3pmobyBaueM CcGHOPMOBAaHO BHMOTH [0
Bepu(ikauii AaHUX, (OpMyBaHHS IACHOPTIB KIIOYOBHX MOKa3HHKIB e(EeKTHBHOCTI
(KPI), posnoxiny BianmoBinansHOCTi 3a Mogewo RACI Ta opraHnizaiiii ABOKOHTYPHOTO
MOHITOPHHTY €KOHOMIYHOT piBHOBaru arpapHoro mianpHeEMCTBA.

3a3HaueHi pe3yJbpTaTH BinoOpaxaroTh ocobuctuit BHecok JInTBHHIOKa Makcuma
BacunpoBHYa y BHKOHAHHSA HAayKOBO-JOCIIHHX TeM YHIBEPCHTETy Ta pPO3KPHUBAIOThH
3B’A30K JUCEPTALIHHOrO JNOCTIJDKEHHS-3 NMDOOJIEMAaTHKOIO KOHKYpPEHTOCIPOMOXHOCTI,
TOBOEHHOTO BiHOBJNEHHA i iHgAP MAsrore 3a6e3neueHHs YNpaBIiHHS arpapHAMH
NiAIPUEMCTBAMH.

IIpopexTop 3 HayKOBO-IEx; Onexcanap MAHXKYPA
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MoetopHo AUCEPTALIA NutBuHiok_Makcum BacunboBuy 073 MeHemKMeHT_

ABTOp HaykoBuin kepiBHuk / Ekcnept I nokymeHTy
JNuteuHiok phd M - 334580815

it OPFAHI3ALIA

HasBa opraHisauji Mippo3agin

Poltava University of Economics and Trade Poltava University of Economics and Trade
@ 3BIT

[ara 3BiTy [ata penarysaHHs

2026-09-01 2026-09-01

O6csar sHanaeHnx nogiobHocTen

KoediuieHT nogibHOCTI BU3Havae, SKui BiACOTOK TEKCTY MO BiAHOLLEHHIO A0 3aranbHOro obcsiry TekcTy 6yno 3HanaeHo B pisHUX mxepenax. 3BepHiTb yBary, Lo
BUCOKi 3HaYeHHs1 koedillieHTa He aBTOMaTMYHO O3Ha4YaloTh Nnariat. 3BiT Mae aHanisyBaTi KOMNeTeHTHa / ynoBHOBaXxeHa ocoba.

0.95% 0% 1.05%

1.02% 0% 1.05%
K1 K 2

LiutaTun, Bugineni B TekcTi nankamu, 6ynu BUKMOYEHi 3 NoTouHoro 3HaveHHst KoediuierTa Moai6HocTi.

40 46304 373613
[HosxuHa dpasu ansa koedilieHTa noaibHocTi 2 Kinbkicte cnie KinbkicTb cumBonis
@ Inankatop KoHTenTy LLI 0%

R Tpueora

Y ubomy po3sgini BigobpaxatoTbest o3Hakm MOXKITUBUX TekcToBKX MaHIiNynsLUii, ki MOXyTb BNNMBATW Ha pesynsTatit aHaniay nodibHocTi. [leski 3MiHu MoxyTb 6yTu
HEMOMITHUMM MiJ Yac YMTaHHS AOKYMEHTa, ane BNInBath Ha peaynsraTti nepesipku. OUiHITb, Y/ € Taki 3MiHW HaBMUCHUMW. Y pasi BUHUKHEHHS 3anUTaHb 3BEPHITbCS

[0 Cry6m MigTPUMKH.

3amina byks B 6
IHTepBanu 0
Mikponpo6inu 0 40
Bini sHakm 0
Mapadpasn (SmartMarks) a 18

= [xepena

Hwxye HaBeZeHW cnucok axepen. B LuboMy cnvcky € mxepena i3 pisHux 6a3 gaHux. Konip TekcTy o3Havae B sikoMy mxepeni BiH 6yB 3HaiaeHwit. Li mxepena i
3Ha4eHHs KoediuieHTy MopibHocTi He BigobpaxatoTb npsimoro nnariaty. HeobxigHo BiAKpUTW KOXHE [pkepeno i npoaHaniayBaTy 3MiCT i NpaBUIIbHICTb OPOPMIEHHS
xepena.




10 HanpgoBLKX dpas

# HA3BA TA AOPECA DKEPEA URL (HA3BA BA3M)

1 https://www.business-inform.net/_inc/kachka_pdf.php?
year=2025&volume=6_0&pages=264_270&qu=2025

2 https://nuczu.edu.ua/images/topmenu/science/spetsializovani-vcheni-rady/arefFedets.pdf

3 https://essuir.sumdu.edu.ua/bitstream-download/123456789/96448/3/avtoref_Franko.pdf

4 3abe3neyeHHsi EKOHOMIYHOI 6e3nekn HadTonepepobHMX NiANPUEMCTB
YeHywa OnekcaHap CeprinioBuy

5 [Nuceptauis Kynitaba B.B.
6/22/2026
Poltava University of Economics and Trade (Poltava University of Economics and Trade)

6 +0uncepTauis ABTYyLIOK
6/23/2026
Poltava University of Economics and Trade (Poltava University of Economics and Trade)

7 McnxonorivHi YNHHMKM KOHCTPYKTUBHOI B3aemogii ManibyTHiX npaLiBHUKIB COLIOHOMIYHUX NPodecii

i3 LUTYYHUM iHTENEKTOM ik KBasicy6’ekTom
Mwukontok FOpin MupoHoBuY

8 BKP Cupopuyk M.B.
11/27/2025

State University of Trade and Economics (Kacdeanpa ToproBenbsHoro nianpyemMHuLTBa Ta NOriCTUKM)

9 https://knute.edu.ualfile/Mg==/7208f9e98003cd926cd4c740b0e674 1a.pdf

10  CrparterivyHe ynpaBniHHa gocarHeHHsM Llinei cranoro possutky B 3BO
KoHcTaHkeBunY Irop Bonognmumposuy

basza paHux RefBooks (0.02 %)

# 3ArONoBOK
mxepeno: Paperity

E] INVESTMENT RISKS OF INDUSTRIAL ENTERPRISES IN WARTIME CONDITIONS
O. A. EpmoneHko, H. M. INlucboHkoBa, [xyc M. €.;

basa gaHux UKRNTI (0.42 %)

*

3AronoBoOK

®

nepeTBOpeHb
Linyp Onekciii IleoHigoBuy

YnpaeniHHS MapKeTUHIOBMM MOTEHLianoMm nignpuemcTBa 3a YMOB MiXkHapOAHOT iHTerpauii
Moniwyk IpuHa IropiBHa

CrpareriyHe ynpaBniHHsa gocsrHeHHsm Llinen ctanoro po3sutky B 3BO
KoHcTaHkeBunY Irop Bonognmumposuy

PeBeHko [ImuTpo BikTopoBuy

B @ &8 @

AHTUKPM30BE ynpaBniHHA iHAHCOBO QiSANbHICTIO arpapHUX NiANPUEMCTB B YMOBaX iHCTUTYLIAHUX

OpraHi3auiiHo-eKOHOMIYHUIA MeXaHi3M CTpaTeriyHoOro po3BUTKY MiANPUEMCTB arpapHOro CEKTopy

Mopgeni MmoaepHisauii cuctemn ynpaeniHHA diHaHCOBO-roCnoAapCbKoo AiANbHICTIO MOPCLKOro

Konip Tekcty

KINBKICTb IBEHTUYHUX CNIB
(®PArMEHTIB)

19 (0.04 %)

18 (0.04 %)
16 (0.03 %)

16 (0.03 %)

15 (0.03 %)

14 (0.03 %)

13 (0.03 %)

13 (0.03 %)

12 (0.03 %)

12 (0.03 %)

O

KINbKICTb IAEHTUYHNX CNIB
(OPAFMEHTIB)

11 (1) (0.02 %)

O

KINBKICTb IQEHTUYHUX CTIIB
(®PATMEHTIB)

36 (5) (0.08 %)

27 (3) (0.06 %)

25 (3) (0.05 %)

19(2) (0.04 %)

16 (2) (0.03 %)




TOProBernbLHOro NopTy
Mangpa Bonogvumup Bonogvmuposuy

3abe3neyeHHsi eKOHOMIYHOI Be3nekn HadpTonepepobHUX MiANPUEMCTB
Yenywa OnekcaHgp CepriioBuy

[My6niyHe ynpaeniHHs iHbopmauinHoto 6e3nekoto B opraHax MiCLEeBOro CaMoBpsiAyBaHHS
Kyknsik PomaH Iroposuy

[McrxonorivHi YWHHUKN KOHCTPYKTUBHOT B3aeMogii ManbyTHiX npaLiBHUKIB COLIOHOMIYHMX NPOdECii
i3 LUTYYHWM iHTENEKTOM 5K KBa3icy6’ ekTom
Mwukontok FOpiii MupoHoBuY

DopMyBaHHsSI CUCTEMMW YNPaBiHHA EKOHOMIYHO 6e3neKoto BITYM3HSHMX NiIANPUEMCTB B yMOBaX
TpaHcdopmaLii HalioHanbHOI EKOHOMIKM
MoTtok Bacunb Muxannosmy

MeToam Ta Moaeni iHTenekTyanbHOT NiATPUMKM NPURHATTS pilleHb Y aBTOMaTU30BaHOMY KepyBaHHi
rHYYKUM iHTErpoBaH1M pobOTU30BaHUM pPafioenekTPOHHNM BUPOOHULITBOM
Linmban Onekcangp Mvxannosuy

CyuacHa napagurma po3BuTKy NiANPUEMHMLTBA Y chepi Typuamy
>Kykos Irop CeaTocnaBoBuy

IHHOBALIIHO-KMaCTePHUA PO3BUTOK SIK YNHHMK 3POCTaHHSA KOHKYPEHTOCMPOMOXHOCTI EKOHOMIYHUX
cuctem
OHinko TeTaHa AHaToniiBHa

HomawHsa 6asa gaHux (0.21 %)

3AronoBoOK

+[0uncepTadis ABTYLIOK
6/23/2026
Poltava University of Economics and Trade (Poltava University of Economics and Trade)

[uceprauis Kynibaba B.B.
6/22/2026
Poltava University of Economics and Trade (Poltava University of Economics and Trade)

Mporpama obmiHy 6a3amu gaHmx (0.09 %)

3AronioBOK

Ononbcbka_BoHpap
12/17/2025
Odesa National Maritime University (YnpaBniHHS NOriCTUMHUMK cMCTEMaMK | MpoeKTamu)

BKP Cupopuyk M.B.
11/27/2025
State University of Trade and Economics (Kacdeapa ToproBenbHoro nianpuemMHuLTBa Ta NoriCTUKM)

diHaHcoBa CTilKicTb nignpuemcTea Manoro 6isHecy Ta Hanpsimu ii 3MiLLHEHHS
5/16/2026
State Biotechnological University (Kacbegpa ekoHomiku Ta 6isHecy)

IHTepHeT (0.29 %)

IXKEPENO URL

https://www.business-inform.net/_inc/kachka_pdf.php?
vAaar—ONIRR uunhhima—R NRnamnac—27RA4 27N Ani—2NOKR

16 (1) (0.03 %)

14 (2) (0.03 %)

13 (1) (0.03 %)

11(2) (0.02 %)

6 (1) (0.01%)

6 (1) (0.01%)

6 (1) (0.01 %)

O

KINBKICTb IDEHTUYHUX CTIIB
(®PATMEHTIB)

70 (9) (0.15 %)

25 (3) (0.05 %)

O

KIMbKICTb IQEHTUYHUX CIIIB
(OPATMEHTIB)

17 (3) (0.04 %)

13 (1) (0.03 %)

10 (1) (0.02 %)

O

KINBKICTb IDEHTUYHUX CTIIB
(®PATMEHTIB)

19 (1) (0.04 %)
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https://nuczu.edu.ua/images/topmenu/science/spetsializovani-vcheni-rady/arefFedets.pdf

https://essuir.sumdu.edu.ua/bitstream-download/123456789/96448/3/avtoref Franko.pdf

https://cyberleninka.ru/article/n/nagruzhennost-silovoy-ustanovki-valochno-suchkorezno-
raskryazhevochnoy-mashiny-vsrm-v-rezhime-stoporeniya-pri-protyazhke-stvola-dereva

https://dspace.hnpu.edu.ua/browseltitle?scope=62e7c366-6b44-4f73-b2c9-c74bdacec205

https://knute.edu.ua/file/Mg==/7208f9e98003cd926cd4c740b0e6741a.pdf

filosofiyi/

http://dspace.uccu.org.ua/bitstream/123456789/7464/3/dis.pdf

https://www.productmarketingalliance.com/content/files/2025/01/Your-RACI-matrix.pdf

http://dspace.puet.edu.ua/bitstream/123456789/15600/3/%D0%93%D1%83%D0%B4%D0%B7%D1
%8C%20%D0%A2.%D0%9F.%20%D0%9D %D0%B0%D1%83%D0%BA%D0%BE %D0%B2%D1%
96%20%D1%96%D0%BD%D0%BD%D0%BE%D0%B2%D0%B0%D1%86%D1%96%D1%96%CC
%88%2010%2850%29.pdf

18 (1) (0.04 %)

16 (1) (0.03 %)

16 (2) (0.03 %)

13 (2) (0.03 %)

12 (1) (0.03 %)

11 (1) (0.02 %)

10 (1) (0.02 %)

10 (2) (0.02 %)

8 (1) (0.02 %)

Cnucok NpunHATUX chparMeHTIiB

3MICT KINbKICTb OAHAKOBUX CIIB (®PPArMEHTIB)




