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CONTROL OF BUSINESS ACTIVITY FOR KEY PERFORMANCE INDICATORS
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troBnMrr noKa3rrnKaMn e@exrnnuocri.

The paper proposed a new appt'oach to controlling business activity, namely, key performance indicators,
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12. llpuiluarrt yrpaBAiIrcbKI4x pirueHr, sa oKpeMIdMIl cK:ra-

npo{ec npurin.rru pinenua aAeKBarHoro i AocrarHboro indrop-
m-aqiero, Taxuttru irrcrpyrnrerrraiuil e cilcreMa KPI i crctema-s6l-
,ltaHcoBaHt{x norasnrr<in.

Karo.roni uoKa3ttr Kr4 eSerrznnocri (anra. Key Performance
Indicators, KPI) - qe QiHincor.a ra ne$inancoBa cvcreMa orl-
IHKI4, flKa AOrrOMara€ OPraHl3arlll Btr3ttatlfiTll AOC'IHeHH.g CTpa-
TeIlqHI4X r{l^er1, lx Mox<Ha Bu3]la'{filv 3a AonOMOIOIo CrfCTeM
Business Intelli gence.

K,rroqonrrZ-noxasHrax eQerrrasnocri (KPI) pospaxoBy€rb-
c.fl Ha ocHosi neenoi rvripr i araroprcroByerbc.rl A t oqinxlr no-

posAilr4rr,r Ha Br4ne rbc.ff. IoKa3-
EI,IK'{, qO SarI13HIOIO TI{ Al.fiAr,HOCTl
ricag sariH.IeHgg aarorb Mo)K-
,rusicrr yrrpaBlrrt curyarlierc B Mex<ax ssirHoro nepioAy s Me.-

y,rrrarin no rToro saKiHqeuni.
llacTo BrlKOpr4CTOByrOTb nOKa3-
nOKa3HI,IKIB, AJ\fl IIIBI,{AKOIO oT-

cTaTHl. AA.'I AOC.EnHeHHfi Ha pr4HKy, I
rouy 6araro opranisaqi rpecl,runi me-
roAr4 KoprropaTrrBHoro Ao3Bo^troTb
GOEqACHO PCATVBATI4 HA 3M1HV VMOB HA DI4HKV.

3aaaqa'cucremn KPI i s6aliHcoeaHr'x noiasHr,miB rro.'tsra€
r repe.K,lraAi crparerii opraHisaqii n KoMrrAeKcHr,rrT na6ip noxas-
ErKlB 1l Al.fi,1bHOCTl, I4O Br4sHarra€ OCHOBH1 lrapaMeTpn cI{CTeMn
ruiprcranua i ynpanaiunx. Ha6ip nor<asnr,rr<ir sa4ae ocnoBy A^r

Euoqae qorupil ocnoEHi acneKTr{:

- tpiuaHcory Ajfi^bHicrb;

- 
B1AHOCI4HI4 3l CnOXXBaTIeM;

- BnyrpirrrHro nupo6uuuy.qiaarnicrr ;

- 
Ha I4TOK.

.Bnpo crennu KPI n oprauisaqii flpoxoAr{rb.B.
.tsKt^bKa 1AOBH1CT6 eTarrlB e Br43HarraAbHOrO, I 1l
rixa nerar
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LKIB,
Eran 5. Blr6ip rexni.ruoro piu
Jk i 6y4r-axa 3MiHa cr{creM

rpoBaA)KeHHf, cr4creMr4 KPI raKo

- no-Apyre, norenqirZne ocaa6trennr nosnr4ii xepinnrqr-
ocxi.trr<t't tZoro 4i.aarnicrb crae 6iaru uposoporo i xepiuru,r-
crapoi Qopuaqii Mox(yrb cnpuil,nzru AaHy crrcreMy .f,K

ynpaBi\iHHr rporroBr,rMrr noroxauu niAnpuel.crna f f Ariya,rrni
irpb6ae-mr.r er<buor'aix{. 
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Puc. 1. Cxeua KoHTponKr Aiaosoi aKrlrenocri ni4npreMcrBa

H.g IIpoqecy IIpr{r4HtTT.E. yrrpaB,IlHcb.Koro plrneHH_fl ;

. - B\tSHaqeHHt r{r,\l opraHl3ar{I1 3 yjaxyBaHH.sM Toro, Ha-
cr<iarxz 4ocxrHeHHq rrocran,renoi 4iai s6ilbrtry€ Qinancori sar-
patu opranisaqii;

- Ha.HBHicrb in@opruaqirZuoi cr4creMr.{, r{o € .\xepe;lo}r
4anlrx i 6asoo AA.fi Bt{guaqeHu.tr KlrorroBr{x norasnuxir eSex-
rr,rnnocri;

crervla oginxr,r K,ltrorloBt{x noxasxr,rxis eQexrNuxocri snxo.\rrb
Ha oqlHKy AIfl,l.bHOCTI KOHKpeTHOTO CtrlBpOOrTrrUKa;

,-. nocrirlne Br4Kopr{croByBaHxfi cr{creMu, en e4exnx iT xr
EeooxlAHoro rHcrpyMeHry B Al.fi ,IbHocrl KeprBHuqrBa.

B14CHOBKI4
flosur B-

aenr,tri nia ri
oDranigaui r-
nir opranisarlii ycniiouaroe gg'ssoK rrix csoirrr KoHx
Mlr o6og'xsKal,rlr i crpareri'rHnl,rr4 rlilrMrr opraHi3allii. -

'JUKU, MOM rnATpr{MKtrfiptl]IEfrT
H-8, Ma zru eQerrlrenicm po6ot

paTerlr
ct{cTe-
pilsHa-
ao3Bo-

/'I.fie BnpoBaA)KeHH.fi B npaKTrKy Alt^bHocTr nlArrpr4€McTB BBa-
:raru eQerrrnnznr incrpynenronr iHQopruaqiiiroro 3a6e3rre-
rIeHHfi fipoqecy flpr{r{H.fiTTr plureHb Ta KoHTpo^ro 3a Bt4KoHaH-
H.EM TTOCTaBAeHUX CTpaTerrrrHZX 3aBAaHb.
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MeHT Tr{CKy;

- no-Tper€, HaxsHicm ixQopnra]Iifintr{x crdcreM, Po,rr 4a-
) rilrHHr4Ka He MO)Ke OyTr4 HeAOOIItHeHOIO;

- no-qerBepre, qr4HHtK nocrifrnoro HE
'elrr KPI. Siuro cucrerua KPI ne nil Ha
tr.fr.priIr ocuoBi, ro 'ii eSexr 3BoAr4Tbcr Ao Hya.{;

,- iro-n'xre, neo6xi4H6 BpaxoByBarr{, qo cncreua KPI ne
inroe ynpanaincrr<y sriraicrb A^.s ynpaB,lrrHHs oneparr,{BHoro
bHlcTro opIaHr3arlll,
Klroqosnruu{ in4uxaroparran ycniurroi pea.lisaqii cr4creMr{By 3a pe-
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