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B conpeueHHbrx ycnoBurx gKoHoMlrqecKoro pa3BHTHs npeAnpuqrnr norpe6plrellcrofi

Kooneparluu AoJrxHbr y1enqrb BHuMaHr,re He roJIbKo peIxeHHIo reKyrlux npo6:reu. Ho !'l

onpeAeJrrrb AonfocpoqHyro crparerr4ro pa3BI4TI,It. B 3ToM KoHTeKcre rroBbIIrIaercsl c]:i,
crparerurrecKoro KoHrponnuHra KaK seo6xoAnl,tofi cocrasnsrculefi cl4creMbl ylpaBneHuq.

Bonpocsr crparerur{ecKoro KoHTpoJrnHHra B ycnoBuf,x Qopuuponanur pbIHoqHbIX

oruourenuft HarrrJrn cBoe orpilKeHr4e B HafrHbrx rpyAax A. Arruucoua,V. AHco$(pa, P. AroStfa,

M. E:rayra, !. KoynlenAa, A. fiafi,ne,lI. flpyrepa, M. MecrcoHa, A. TouncoHa, fI. Xopnara, Z.

Bopogyruxo. H. Eprr,raconofi, H. florocruucxofi, JI. Mamruresoft, O. llonqesro, C. Oalsxo u.1p.

Cpe4ra oreqecrBeHHbrx )^reHbrx Borrpocbr crparerl{qecKoro KoHTponnI4Hra I{ccJIe.{}T or LI"

E;rasr. B. feeq, H. Kprgpmooa,C. Kogsuenrco, C. llerpenxo, M.llyurapr, JI. Canuyr, B. Conrco,

JI. Cyxapena, M. r{yvrarleHKo, H. r{yxpaft n ap.

KoHrpol:ruHf B coBpeuesnofi 3KoHoMr4Ke sBrlercfl, AocraroqHo MaJIo H3) {euHofi c$epofi

AeqrenbHocru, Koropa.s B [epuoA nnanosofi gKoHoMI{Ku 6lt:ra noAueHeHa KoHTpoJIeM, } {eroM!

rrJraHgpoBaHlreM, Ho Ao ceroAHrrrrHero BpeMeHlr He cyrlecrBoBaJlo eAxsoft cucreMbl, Koropal

MofJra 6u o6reAusurb pa3Hbre c(fepsr yrpaBneHqecKoro v fuuauconoro uanpaueuufi

reqrerbHocru npe4nplarrufi .

ConpeueHHbre crparerw pa3BlaTuq rlpeAflpr4rrufi tpoprr.tupylorcq c ] {eroM l{cxcrr'5:r- '?.':'i :"

KoHTponnr4Hra B cr4creMe ynpaBneHr,rq. Cre4yer orMeruTb ror $axr, qro rlpoKridrie ;i..lc

BHeApeHr{e KoHrponJruHra HeBo3MoxHo 6es qerKoro onpe.{eneHuq uereBblx nora3atelefi,

Koropbre o6ecne'{r,urlr 6n Aocrr4xeHr,re rrocraBJlenuofi qenH B paMKax cSopnruponannofi

crparerrrr,r. llpeanpr,r.nrua uorpe6urelrcrcofi Koonepauul,I He tBJltlorcll plcKrloqeHl{eM, rlocKonbKy

Ar-s nx e$drerruaxoro $ynrcqproHr{poBaH[c Freo6xoAI,IMo HclroJlb3oBarb pblHoqHhle MeroAbI

yrrpaBneHI4t.

florpe6ureJrbcKar Koofiepaqnfl sBrflercr AocraroqHo MoITIHsIM ceKTopoM oKoHoMI{KI4.

trcrrojrb3oBaHr.re KoHTpoJr.rrHHfa B KoTopoM AacT Bo3MOXHOCTb pacKpblTHt HoBbIx uanpaeleHufi

pa3Bu'tr4s H yrrpaBneHus, u o6ecneqr,rrb KoHrpoJIb 3a rx npaKrHr{ecKI,IM BHeApeHI'IeM'

llpra fopnauponaHuu o$$eHrrannofi ctrcreMbl yrlpaBneHu.a Heo6xo4uuo yII4rbIBarb

reHAeHur4H pi*Burr4r puuouuofi cpeAbr. Clegyer orMerurb, qro cnequ$arca pa6orsr

norpe6urelrcxoft Kooneparlr4r,r, AeMoKparnqecKue npI,IHIlHrIbI opraHH3aUHH ee AeqreJlbHocrH,

Koropbre cyulecrBoBanr,r 3aAoJrro .qo tbopN,rr,rpoBaHl4t pbIHor{HbIX ycnonui B 3KoHoMHKe, rpe6vror

yc o Bep ue HcrBo BaHI4q ra $opltttpo BaHuc. Ho so ii Ko HIIe[qu u ylpaBn e HHJI.
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KourpolluHr, KaK cocraBrqroulaq cucreMbl ynpaBneHuc npeAnpllqrl4eM. c[oco6crnyer

noBbrr.rreHuro KaqecrBa yrrpaBneHr,rq u o6ec[er{eHl4lo Bcex 3BeHbeB peneBaHTHoft HHQopuaqraefi.

3ro oqeHr BaxHo B ycnoBr,r.f,x c:roxsofi BeprI4KanI4 yrlpaBneHl4t, rlocKoJlbry 6er flpo3paqHoro

uu$oprr,raqraoHHoro rroJrr HeBo3Molruo .qo6Hrscq KaqecrBa rIpI4HI4MaeMsIX y[paBneHqecKHx

peureuufr.

Crparerur npeAnpuqruft norpe6urelrcrofi Koo[epauul4 AonxHa orpaxarb reHepailbH]']o

JrHHHlo pa3Br,rrgc B Aonrocpo.{Hofi nepcneKrlrBe. O6uraq cncreMa KoHrpoJIirI'IHra B

norpe6ureltcxofi Koonepaquu AonxHa o6ecneql,tearr peaJIH3aUHIo 14 KoopAI'IHaUHIo

AeqrenbHocrl4 KaK B crparefur{ecKoM, TaK vt oneparl{BHoM tIJIaHax. llocro:rlny Hailre

r.rccJreAoBaHr4e rrocBguleHo crparefr4rrecKoMy KoHTponnI'IHry, To cqI'ITaeM Heo6xo4ul'trru 6o:ree

AeraJrbHo pacKpbrrb r.rMeHHo gror acneKr. flou.{eHro E. JI. u Eplraacoaa H.E. loAqepKuBa}or! tITo

( TJIaBHOe B CTpaTerI,IqeCKOM KOHTpOnnI4Hre KOOpAHHaIIU'I 14 KOHTpOIF, BceX sTaIIoB

crparerrrqecKoro MeHeA)KMeHra KaK rrpoUecca 14 Bcex ero gJIeMeHroB KaK cI'IcreMbI)) [4 ' c.4 l].

Mlr cquraeM, qro BHeApeHr,re crpareruu Ha npeAnpl4srr4frx norpe6urelscxofi Koo[epal]I4n

Aonlrmo o6ecnequsarbcq BbI[orHeHLIeM 4nyx ycnonnil:

Bo - nepnbrx, [oHlrMaHHe crpareruqecKr4x qe:refi AortrlcHo 6urr o4uuaKoBblM KaK AJUI

pyKoBoAr4rerefi, tax 14 Ar-s ucnolsureleft.
Bo - Bropbrx, o6ecneqeHue Qopvra,ru3arJru crparerl,Il4 Ha ocHoBe cLIcreMbI IIeJIeBbIX

noKa3arenefi, xoroprre qBrqrorcc Heo6xoguubrMr{ AJII o6ecneqeguq npoqecca nraHHpoBaHHq.

MoHr4Topr4Hfa, KoHTpo lrs, aHarrvga orKJIoHeHI4it glt Aocrl4xceHut [ocraBJIeHHbIx AonrocpoqHblx

r-(erefi.

Pea,rusaqua au6paHuoft crparerrru Ha rrpeAflpl4flTl4flx norpe6ure;ncroft KoolepauHH

A6JDKHa npogcxoAr,rrb B paMKax rleJleBoro yrlpaBneHuq, flocKoJlbxy ranoft noAxoA MaKcHMaJIbHo

o6ecne.{ur ee SaxruuecKoe BbInOJIHeHI4e. C srofi qenblo Heo6xoAuuo:

. orrpeAeJrr{rb ueJru AeqrerbHocru [peAnpI{-flTI,Iq norpe6nrelrcxofi Koonepalrul4;

. BbI.4CJII,ITb IICNCBbIC NOKA3ATCIH, TIO KOTOPbIM MOXHO KOHTPONI4POBATb AOCTI{}I{CHHC

nocraBJreHHofr qe:ru;

. o6ecner{I4Tb nraHl,IpoBaHI4e ueJIeBbIx nora:arelefi;

. npoBoAr4Tb nocrocnnrtfi MoHIlTopr4Ht UeJIeBbIX noKa3areJlefi rarc KoJII'{qecrBeHHo, raK a

KAqECTBEHHO;

. KoHTpoJrrapoBarb BbrlonHeHr.re nora:arerefi, BblsBrgrb orKJIoHeHHr $axruuecKl4x
gsaqenufi or 3arrJraHgpoBaHHbrx c BbrqcHeHHeM npI,ItrHH Arq flocreAyroutefi KoppeKTI'{poBKI{:

. IPI,IHHMATb )MPABJIEHqECKI,IE PCUIEHHq B YCNOBI4-SX CKOPPEKTHPOBAHHbIX IICJIEBbIX

noragarereft.
@opvuapoeaHr.re clrcreMbr yrrpaBneHr,rr c )iqeroM IIeJIeBhIX noKa3arenefi 4aer Bo3MoxHocrb

pyKoBoAcrBy BJraAerb curyagueit Ha rrpeArrprlflTrru, rlocKonbKy co3Aarorcq ycnoBHt Anq

ronfreHuJr crpyKrypuposaFrHofi nnrfoprraaqau B paMKax onpeAeneHHrrx noragareleft.

Cucreua crparergr{ecKoro KoHrponnr,rHra AoJIXHa [ocroqHHo Qurcupoearl
Korl4r{ecrBeHHble 3Haqenur nrt6paHHbx rroKa3arenefi H B npoqecce MoHI4TopHHra cpaBHllBarb HX

c rrJraHoBbrM 3HaqeHueu (rpurepueu). B pe3ynbrare raKoro cpaBHeHHt neo6xoAHttto oIIeHHBarl)

cr4Tyaugro c qerbro BbrrcneHuq ttpprqnH u nos4eficrnar farropoB, Koropble rroBJIH9"]lLl u3

)D(yArxeHHe r4JIH ynyqllleH',e CVTya\vIV.

Tarau o6pasotr, ycraHoBneHr,re crparefuqecKux IIeneBbIX noKa3areJlefr Ha npe4npvflrvsx

norpe$ure:ncrcofi Kooneparluu 6yler cnoco6crnoBarb cBoeBpeMeHHoMy BbItBJIeHHro (y3KHX

Mecr)) n pa6ore H orlpeAentTb KoppeKrHpyloque 4eficrnur IIo HX JII'IKBI'IAaIIHI'I.

V. AncoSS rroAr{epKr.rBaer, qro (<n peaJrbHofi xptsHu ocHosHoft npo6:renofi tfrapuu

flBrsercfl rroJryqeHr4e AocraroqHoro AoxoAa or IicrIoJIb3oBaHI4JI $arcruuecrux pecypcoB' a He
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ro!.IyqeHue npu6blJrr4 Ha ocHoBe rrpeA[onoxeHvre o roM. r{ro pecypcbr $rapuu Mor}T' 6rrrs rax
yfoAHo H3MeHeHbr) [l. c. 82]. TaxHu o6pa:orra, caMo rro ce6e noryueuue npu6uirH B coBpeMeHHbrx

ycnoBr,rs pa3BvtTvts. He qBlqeTcq 3alofoM yclexa, no3ToMy [rpe.4npHJrTr.re MoxeT orrpeAenr.rTb

ueo6xo4auufi parlrep npu6rrru B KarrecrBe Kpr,rrepur o6ecne.{eHr,rfl pasBvrla*.

Jl.A.Ma,ruurena o6parqaer BHr,rMaHHe Ha ro. r{To (MeroAbr orrpeAeneHr4r 6y.uyutero
cocroqHr4c opraHr,r3auur,r B Aonrocpo.{Hoft nepcrreKTr.rBe onpeAencrorcq ocnosHoft :aAa.reil
crparerr4r{ecKoro KoHTpoirJrrrHfa - coxpaHeHr4eu 6alanca Me)KAy rpu6u:nHocrb}o, pocroM H

pa3Br.rrr,reM) [3, c.5]. ,{:rr npe4npunwit norpe6uremcrcoft Koorepaquu co6:no.4eHr.re raKoro
6ar,a:aca qBrqercr oco6enno aKryzrnbHbrM B paMKax ynnepx,leuHofi Ha XIX cbe3.ile

rorpe6urelrcroft Kooneparluu Vrpauuu (uapr 2004 r.) crparerr4r4 pa3Burvs lorpe6uremcxoft
Kooneparruu Ha rrepuol ao 2015 roaa.

Cucreua ylpaBneHr{r npeAnpurrr,rrMu norpe6ure,rrcrcofi Koonepaquu, 6a:upyronraqcs Ha

Bbr,qeJreHLrr,r ueneBbrx rroKa3areJrefi n paurax crparerr4r{ecKofo KoHTponnunra ra c$opuuponauuofi
crparerur.r pa3Bvtrvrs,, Aaer Bo3Moxuocrb pyKoBoAcrBy co3Aarb uoulusrfi ueHTp ynpaBneHr,r.s rlo

rrpr,rHsruro etf$errunnbrx ynpaBneHqecKr4x perueurafi. <Crpareruuecxaft KoHTponnHHr AoJDr(eH

noMorarb opraHl{3arrura o$$erruBHo r4crroJrb3oBarb ee [per4MyrrlecrBa H co3AaBarb HoBtre

rroreHuuaJrbr AJIfl ycneuruofi AeflreJrbHocrr,r Ha rrepc[eKTr4By) [4, c. 40].
Mu npu4ep)KlrBaeMcq MHeHI4.rI, r{To BHeApeHI,Ie cplcreMbl crparefr4rrecKofo KoHTponnr4Hra

c BbrAeJreHVeM rleneBbrx rroKuBarerefi gerrelbHocrr,r flBils,ercfl, AocrarorrHo cJrolrHbrM rrpoqeccoM.

floerouy flpeAnaraeM BhrAeJrHTb cneAyrour4e grarrbr, [ocneAoBareJrbHoe BbrnoJrHeHHe Koropbrx

Aacr Bo3Mo)KHocrb rrpaKTr,rqecKoro $ynxqraoHupoBaHur cucreMbr crparerr{qecKofo
KoHrponnuHra Ha rtpeAflpusruax norpe6uremcrofi Kooleparlur,r.

I sran - OopmrpoeaHne xeo6xo4rrvrofi ranQopuaqronnofi 6aeur

KOHTpO.fl.rlrHra

lll gran - Cos4axre cilcreMbr B3axMocef3aHHbrx crparerrqecKrx t,l

oneparhBH brx qereil npeAnpHf,Tr4f,

Puc.l. OcHosFIHe 3Tarrbr foprr,ruponanr,rr cucreMbr crparenrqecKoro KoHTponnLIHra Ha

rpeAnpr4rrurx norpe6urelrcroft Kooneparlur.r

lV sran - A4anraqln ct4creMbl

ycnoBunM eu6paHHoil crparer[il
noxagare.neil

crpaTerilqecKoro KoHrpo/rnrHra K

c yqeroM onpeAereHHbrx LlereBbrx

V gran - <DopmrposaHHe KoMn.nexcxoil o4creMbr KoHrpo.n,nrHra

Vl aran Bxe4peHne KoMnneKcHoil crcreuur KoHTpo.n.nHHfa
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Onpe.4eleHne UeJreBbrx noxasarerefi B cucreMe crparernqecnoro KoHrponJrI4Hra

Sopuupyer crpyKrypupoBaHH)'ro yrpaBneHqecKyro uH$opnaaquo, Koropaq opHeHrHpyer

pyKoBoAcTBO npel(npHsTvr'- Ha qeTKoe rroHI,IMaHrre npuqI,IH Bo3HIAKHOBeIUI. roit unu utsloit

xos.flficrseHnoft cLrrya\uw. B pe3ynbrare pyxoBoAcrBo npeAlpl4qrl4s llMeer Bo3MoxHocrb

cBoeBpeMeHHo pearHpoBaTb Ha npoucxoArrqee c ueJlblo MIiHIIMI,I3aUHH HeTaTHBHbX

noc:reAcrsuft. llpu orcyrcrBHu crpyKrypupoBaHHhrx Ilerefi v I,I3MepqeMbIX norca3arerefr

npeArrpusrr.re craJrKuBaercr c npo6neuofi HecofJlacoBaHHocrI,I n pa6ore, KaK orAeJIbHsIX

rroApa3Aeneunfi, raK H rlpeArlpl4trut B IreJIoM.

llpa Qopmuponanlrr.r cHcreMbr crparerr4r{ecKoro KoHTponnI,IHra c Hcno,rIb3oBaHi4e!1

ueJreBbrx rroKa3areJrefi Heo6xoAr,rMo frr,rrbrBarb Bce rlpl4opllTerHble HarIpaBIreuvfr pa3BHrI4r

rpeAnpuqrufi norpe6lrrenrcrofi Kooleparlnu. Taroft rIoAXoA Aaer Bo3MoxHocrb o6ecneqllrr

MHoroMepHufi no4xog r $opuupoBaHr,rro qeneBbrx noKa3areJlefi, roropue 6yayr y{reHbl trpu

nu6ope crparefl,Il4.

OcHosHHe npuopurerbr vtrvt flpoeKrlr4u pa3BHrI4JI npe4npumufi norpe6ure:rrcrofi

Kooneparruu AoJrxHbI orpa)r(arb KJlloqeBbre acneKTbl AetreJlbHocru. Mu cqplTaeM, qro rIpH

$opvruponaHlra cucreMbr rleJreBbrx noKa3areJrefi neo6xo.{llMo B3trb 3a ocHoBy [epcneKTHBbI"

Koropbre 6ulu [peAJrox(eHbr P.KannaHou v [.Hopronona (SuHaucrt, KJIHeHTrI, 6Ia:Hec,

npoqeccbr, ra4pu). B ycnoBurx ran(foprvraqraoHHslx v rno6a,rusaql4oHHbrx u:veseuufi

<c6alaHcrapoBaHHar cr4creMa noragare:reft o6ecne.Iusaer MeHeA)KMeHr yHI{BepcaJIbHbIM

MexaHr,r3MoM, rcoropufi r43MeHser rrpe.q,craBneHue v crparerarc KoMTIaHI{I{ qepe3 Ha6op

B3aHMoc Bq3aH Hbrx rro Ka3are JIe i4>> f2, c. 28 -291.
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Puc. 2. MoAell cr4creMbr c6a:raucupoBaHHbrx rroKa3areJlefi 4:rr npe4tpunruit uorpe6urelrcxofi
KOOIIeparIHI{

llpu oroM $opuuponanue BSC (Balanced Scorecard) 6yaer cnoco6crsoearr

paccMorpeHurc SuuaucoBbrx r,r HeSuuancoBblx IleJreBbrx noKa3arerefi s KoMrIJIeKce, r{To, B cBoro

or{epeAb, rroBbrcHr etftfexrrarnocrb AeqrerbHocru npeArlpl{trufi norpe6rareltcrofi KoorepaIIHH.
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Mrr c.{L{raeM, r{To rrpeAno)r(eHsue P.KanJraHoM u [.HoproHoM rrepcneKTuBbr. Koropbre

BXoAqr B cocraB c6a-uaHcuposaHHofi cr4creMhr noKa3areJreito ae rBrrlrorct HeH3MeHHbrMH. H

no3ToMy Mor),r.qolonH.rrrbc{ c )irreroM oco6esHocreft u cneuu$uru gerrenbHocrr4 npeArrpr{srHr.

Ooprvlr,rponaHr,re srpSexrusHofi crparerrau AerreJrbHocrr4 rrpeArrpr4rruft norpe6urelrcrcori
Koofieparrr4u B 3Haqr4TelrHofi crerreHu 3aBucHT or cocroqHu.a Heo6oporHbrx aKTuBon. llocxollx.v
B crpyKrype 6atasca npe/Inpprsruil norpe6ure,rscrcofi Koolrepauuu 3Har{r,rreJnuufi yAe:rlnufi nec

3aHuMaror ueo6oporubre aKTr4BbI, To BKJIIoT{eHHe raxofi nepcneKTr,rBbr, KaK MarepHaJIbHo -
TexHr,rqecKoe cHa6xesue B cr4creMy BSC c Bbr,4eJreHHeM coorBercrB)'Ioruux rreneBbrx

noK€BareJrell gsilqercs! Ha HaIrI B3rJIgA, AocraroqHo JIorHqHbIM.

C6a:raHcrapoBaHHar cHcreMa rroKa3areJrefi 4o:rxHa Sopn,tuponarbcq c )qeroM [pur{r4HHo -
cJreAcrBeHHbrx cu3eft, Sarropon yclexa u B3ar,rMocBs3u c rfunancoBbrMu pe3ynbraraMl.r

AeqrerbHocrr{ rrpeArrpurrufi norpe6urelrcrcofi Koonepaquu.

Ha Hau B3rJrqA, KoHrlenryanrHofi ocHosofi pasnurur H npaKrr,rqecKoro ucilorb3oBaHu-t

cucTeMbr cTpaTefrrr{ecKofo KoHTponnI,IHra c BbI.{eJreHr,reM rleneBbrx noxagarerefr Ha

rtpeAnplrqrurx norpe6urerrcrofi Koofleparlr4u Vxpauuu qBrqercq ero noHHMaHHe KaK rrpouecce

parluoHanbHoro ynpaBneHr,rr c qenbro Bbr.flBreHu-s naH6oree nepc[eKTr4BHbrx Hanpan:rennii

pa3BvrTvrs, H yN{eHbrxeHHr pHcKoB Bcex Br4AoB AeqTerbHocTu.
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