
3rcnepuMeHTaJrbHo ycraHoBJreHo, qro Ao6asreur.re K [ecorrHo-
My rorrysa6purary 6onrule lo/o BoAopocnu rpr{Bo.rlr{r K yxyAureHr4}o
opfaHonerrrr,rqecKr4x rroKa3arerefi KoHAr{TepcKHX usrerr.rfi, rroflBJre-
HHro cnequQuqecKoro rrpr,rBKyca v 3a[axa MopcKr{x BoAopocnefi .

llpon e4eHHbre gKcrrep[MeHT€urbHbre r4ccneAo BaHvrfr opraHonen -
TI4r{ecKpIX, Qusuro-xI,IMI{qecKI4x 14 6IaoxuuuqecKI,IX rroKa3are,.Iefi
MyqHbrx KoHAr.rrepcKr4x us lleJrwir r,r3 rre corrH of o n ony $ a6pv Kara, o 5 o -
rarrleHHoro Ao6aBJreHr{eM ilaMunapr4u, Aaror Bo3Mo)rcHocrb cAerrarb
cneAyroque BbrBoAbr:

- pa3pa6oraHsue KoHAr{TepcKr.re v3renr4fl rro coAep)KaHlrro 6err-
KoB, xlrpoB, yrneBoAoB Lr MlrHepanbHbrx BerrlecrB 6oree ilonHorleH-
Hbre [ro cpaBHeHlrro c TpaAHTIHOHHbTMH r.r3AenuflMu;

- TeXHOJIOTI,Ifl IIpVTOTOBJIeHH.fl u peqelTypbl Myt{HbIx KOHtrLITep-
cKr{x rasAerHfi c Ao6asJreHLreM naMprHaplrlr HecJro}KHbre rrfl vcnoJrb-
3oB aHr{s Ha npel ilpuflTutflx pecrop aHH oro xosrfi crn a;

uorpe6reHr,re raKr,rx KoH4r.rrepcKr,rx ugrerufi, cuoco6crByer
}i JTYIIUEHI,Irc NPO$UTTAKTUII E CKO| O I,I I,IMMYHOCTI,IMYNI4PYIOUC| O IIHTA.
HI/-fl..

Taruu o6pasou , analr43 TexHonofvkr rrpvrroroBJreHr4r KoHxr{Tep-
cKr,rx wziler.uft rroBbrrrreHuofi 6uororuqecrofi rleHHocrr{, opraHoJrefi-
TraqecKr,re r4 Srasuro-xrrMr{qecKr,re rroKa3arenr4 rroATBep)KAaror ueJre-
cooopa3HocTb r,rx r4c[olrb3oBaHr{r Ha lpeAnpr{flTr4flx pecTopaHHofo
xogqftcrea.

Kap4eea 8.8.,
KaHA. gKoH. HayK, AoueHT llorrascKoro yHrrBepcr4Tera

SKOHOMT{Kr,r U TOpfOBnpr

OCOEEHHOCTI,I BHEAPEHAfl CTPATETTECKOIO
oITHAHC OBO| O KOHTPOJTJTT4HTA B AEfl TEJIbHOC T b

TIO T P EEI,IT E JIb C KOfr KO OTIE PAUI,II4

Crpareruqecrzft SuHancosrrfi KoHTponJrr{Hr, KaK cocraBJrrro-
Iqar KoHrlerrquu SunancoBoro KoHTponJrr{Hra, o6ecneql,IBaer coor-
BercrByroulr4e B eKTopbr p a3B Hrr.rfl trp eArr pr4flTr4fl, B Aonrocp ovttofi rl ep-
crreKTlrBe. Crpareruqecrxfi $unancosHfi KoHTponJrlrHr flBJrflerct
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(rracrbro Qrananconofi crrcreMbr rrpeArrpuflTtrs, Koropas 6asupyercr
Ha ocHoBHhrx ilpr{Hrlr4nax $ranaHcoB rrpeArrpu nruft>> f4].

V.rurHsas MHeHI4t aBTopon [1 ,2,3,4] nroxno corJraclrrbcq, qro
cyIrIH ocrb crparerl,Iqec Koro $ uuaHcoBoro KoHTpoJr.rrHHra 3 aKrroqaer-
cq B o6ecneqenm HHTerpaqura raHSopMarluoHHbrx rroroKoB Ha ocHo-
Be LIX KOOpATTHA\UV Anr AOCTLrlKeHrlr [peArrp[qrr,reM rrocraBJressofi
IIenH. llocrolbKy crparerurrecrufi SuHaHconrrfi KoHrponJrr4Hr o6ec-
[eql,IBaer IroAAep)KKy AonrocporrHbrx [epcrreKTr{B put3BklTvrfl) To np}4

$opurapoBaHl,Iu cllcreMbl crparerr{rrecKoro $ranaucoBoro KoHrpci-
JILIHTa B cHcTeMe floTpe6urelrcxofi Koorreparlur{ Heo6xolutl,ro rrerxo
orlpeAenflTb efo oplleHTr{pbr, Ha[paBJreHHbre Ha Aocrrr]KeHHe crpare-
rl4rrecKlrx qelefi, a raK)Ke MeroAbI H r,rHcrpyMeHTbr, c noMorrlbro Ko-
ropbrx 9rr{ rlenu 6ygyr Aocrurrryrbr.

Mrr noHI,IMaeM noA crparerlrrrecKr{M SzHaHcoBbrM KoHTponJrr{H-
roM KoHllerrqurc crparerlrqecKoro SunaucoBoro y[paBne:nrlfl,
HarlpaBneHHyro na o6eclerreHue ycrofivuBoro pa3Burr4r rrpeArrpr.rfl-
ruft u opraHu3a\uit uorpe6rareJrbcKofi roouepa\ur4 rrpr4 rroAAep)KKe
nI4KBIaAHocrI{, tlJlare}Kecnoco6nocru, SranancoBoro paBHoBecru 14

KoopAI{H a\uvr Synrqrafi crpareraqecKoro SraHaHcoBoro rrJraHlrpoBa-
Htr.flj KoHTpoJIt, uH$opvrarllroHHo anaJwrrkrqecKoro o6ecneqeHus
4efrcrnyroqefi cplcreMbl y[paBnenr4s,. llp" 3roM ocnoe]rofr rrr;i]'H:
crparerllqecKoro SI,rnaHcoBoro KoHTponJrr{Hra rBJrrerca e$$err:nB-
Hoe I4 ctlonb3oB aHI4e rrM eroryeroc{ KarrrlT aila v co3raulre Ao6aeressofi
cToprMocTr{ B rrpouecce Ae.rrTeJrbHocTpr .4nr peanu3a\r4vr cTpaTefr.rqe-
cKHX qenefi.

B xoAe rpoBeAeHHoro uccneAoBannfl, HaMrr BbrAeneH Kpyr 3aAaq
cTparerl{r{ecKoro $HnancoBoro KoHTponJrrdHra, pelreHrae KoTopbrx
6y4er cuoco6crBoBarb ero [paKTlrtrecKoMy BHeApeHvro B crrcreMy
norpe6ureJrbcKofi roonepa\vu B yr{erou oco6euuocrefi ee $ynrquo-
HI,IPOBAHI,{g:

1. Els rrerKoro Synr<quoHr{poBaHnr cvrcreMbr crparerprrrecKoro
SunancoBoro KoHTpoiIJII,IHra ueo6xo4rrMo co3Aarb crrcreMy ransop-
MaIII4oHHo - anaJwrrutlecKoro o6ecne.r enr4fl. c rlenbro $opvrrap oB aH r4E

crpyKrypraponannofi uu$opvrarJr4u c yrreroM nlprfllr;afl $axropoe
BHeruHefi cpe4rr.

2. Oqenr<a [ocraBJleHHbrx crparerr.rqecK[x $ranancoBbrx r1erefi,
c ror{Klr 3peHr,Ig Mr,rccpll4 ra qelefi rtpeArlpu flTr4fl, B paMKax coorBer-
crByroqefi uepapxrra yrrpaBJreHra{.
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3. Brr6op $unaHconofi crparerr{H c rrcrroJrb3oBaHr{eu sau6oJree
e0$eruaBHbrx v aftailTr,rpoBaHHbrx K ycnoBr4rM,rleqre.rrbHocrr,r [pe.rl-
rrpkrflTnfl r{HcrpyM e Hro B .

4. Oqenxa Sunanconoft crparerrrr4 orHocr,rre-rrbHo Bo3Molr(Ho-
crefi ee BbInorHeHI,Iq LI KoppeKrILrH B coorBercrBlru c r{3MeH oavflMu
Sar<ropoB BJrrrrHr,rfl BHerrrseit u BrryrpeHHefi cpe4u.

5. O6ecneqeHr,re .rerroft c[creMbr o6parnoit cesgu. AoBeAeHr{t
coAeprtcaHllt crp arerl4rre cKr,rx qereft Ao KoHKp erHbrx ucrroJrHr{relefi .

6. Cos4auue crIcTeMbI crparerr4qecKoro KoHTponr r{ orr{erHo-
CTPT.

Taruu o6parona, co3AaHr,re KarrecrBeunofi 14 4eficrnesnofi ckr-
creMbl crparerl{qecKoro $ranaHcoBoro KoHTponJrr{Hra B cr,rcreMe rro-
rpe6urelrcrofi Koorepaqur.r AortrKHo orlrparb cfl. Ha rrocneAoBareJrb-
H O E B bIIOJIHEHI'IE BbIIIIE IIEP EIII4 CJIEHHbIX 3 AAAII.
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