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Y.UK 3:3- -

nPHHU.HnH TA CTPYKTYPA MEHEA>KMEHTY B KPEAHTHHX 
CnlnKAX CWA I KAHAAH 

fOHliAPEHKO B.B., 
KaH.z:J;H,ll;aT eKOH. HayK, ,li;OIJ;eHT, 

llo;riTaBCbKHH KOOIIepaTHBHHH iHCTHTYT 

B CTan.e pacKpbiBaiOTCJI oco6etiHOCTH rroCTpoeHHJI cuCTeMbi yrrpaBJieHHJI B Kpe-
.HbiX coro3ax ClllA H Ka:rra1'lbi. Orm:ca:rrbr ocrroBHbre rrpHHU:HIIhi ynpaBJ1eHHJI, KO

-·YlLie OTJlH'IaiOT Kpe)li!TflbJe COI0:3bl CIT aKU:HOHepHhiX KOMIIaHHH H JJ,pyrHX opraHH
o" I HO!!Hb!X ¢opM rrpe;mp11HHMaTeJII>C:TBa. )leTaJibHO pacKph!Thl tPYHKL{HH H OC06eH
".<XTJ-1 JCJITe.TlbHOCTII OT,J,e.TJbllb!X opraHOB yrrpaBJieHHR Kpei'(J1THblX C0!030B. 

B CT£1T11 po3h:fli!Bal>Hbc5! oco6.ll'ilBOCTi rw6yZJ,oBH cucTeMH ynpaBJiiHHJI B KpeJJ,HT
·-:;::.; cr:i.lh.lX C [Jf:\ T: K11-'a.JJI. OnVIcano ro.TTOBIIi npHI-IU:HIIH ynpaBJiiHHJI, JIKi 
--<-~ ;'c:'<'!>'l-:'~ s ;.;-:-•·:r;:-:-'1: . :- T;;: Bi.J Z c:IiOHCpHV!X K0~111aHiH Ta iHUIHX opraHi3aU:iHHHX 
~.- :-•'-: :-::.:::~ ;c-c-•.q-:;:::TB~ .Jc::c-:LcW p•J.3Kpll10 qJ)'HKUiJ Ta OC06mmOCTi JJ:iJIJibHOCTi 

\~ ;.\. ~ ·~·--~i-ll5 ~-:I:c~~~3.~1HBS-£ Kpc,-:llT!-!lfX CTil.~IOK. 

I:: ~---"' :-r::r:e •w deo.cribed pect.: Lc.nry uf management in credit unions USA and 
, · ' .. ,_ \\ ~ t1:gi:light the basic management principles which differ credit unions 

·. · :-::.t ·'tock comp;:mies and other businesses. We alsQ investigated functions and 
"'~ · .:. ~,1gc'mem specific activities in credit unions. 

"--
Tio:oc..: :.:::: ~ ::o pm,:;B B YKpa1Hi Tpr:mae rrpo:qec Bi,n;po,n;~eHHH Kpe,n;HTHHX cniJIOK - crre

:o;Hcpi'm;:x He:1pH6y-rKOBHX KOC:mepaTHBHI1:X opraHi3aqiti: cpiHaHCOBOl CaMO,ZJ;OITOMOrl1 HaCeJieH

HH. TipoT.fEOM qboro -qacy Bme HaKonJieHo neBHHti: )WCBi,n; opraHisaqil1x ,n;iHJibHOcTi. IIopH,n; 3 

Tl1M, 3apy6imHHH ,ZJ;OCBi.,n; MOW:e CTaTH Ba~KJIJ1BHM cpaKTOpO!VI B,ZJ;OCKOHaJieHHH CHCTeMH MeHe,n;

:tl>:M€HTY B yKpalHCbKHX Kpe,r:t;HTHHX crri.rJKaX . 

.IJ:iHJibHicTb Kpe,n;MTHHX CITlJIOK B YCbOMy CBiTi 6y,r:t;y€TbCH y Bl,ll;ITOBi,r:t;HOCTi i3 crreqMcpi'I

H:HMM KOOrrepa THBHHMH rrpHHI\MriaMH [ 1], HKi Bi,r:t;pi3HHI0Tb Kpe,r:t;MTHi CITlJIKM Bi,r:t; aK:qioHepHHX 

ToEa pHCTB Ta iHIIIMX cpo pM rri,n;npHE:MHMIJ;TBa i BH3Ha qaiOTb Koorrepa TMBHY rrpHpo,n;y IJ;MX opraH

baqiti:. Yrrpas.rriHHH B t•pe,n;MTHMX crri.rrKax 6i.rrblllOCT:l Kpa1H cBiTy 6y,n;yt:TbCH Ha HacTyrrHMX 

rOJIOBHMX rrpMHIJ;MITaX. 

Bci -q.rreHM crriJIKM e 11 pisHorrpaBHVlMM crriBBJJaCHMKaMvr Ta IWpi1cTyBa"!aMM noc.rryr. 

BMII.J;MM opraHOM ynpasJiiHHH e sara.rrhHi s6opH, Ha HKMX KameH 'IJieH Mae o,n;MH roJioc 

Hesa.rremHo si,n; cyMH BK.Jra,n;iB (y CiliATa 6araTbOX iHIIIMX Kpa1Hax :qeM: roJioc He Mome 

6yTM nepe,n;aHHM iHIIIHM oco6aM (2]). 
Bci "!JieHM crrimm Hesa.rre:>I~Ho Bil~ TepMiHy BeTyrry Ta cyMM BKJia,n;iB MaiOTb piBHi rrpa

Ba ITpH KOpHCTyBaHHl ITOCJiyraMH Kpe,n;MTI-!0'1: CITiJIKH. 

KepiBHM:qTBO noTO'IHOIO ,n;iRJibHicTIO Kpel~M'rHo1 crri.rrKM 3,n;iti:cHIOIOTb ,n;eMoKpa TM'IHO 

o6paHi opraHH yrrpaBJllHHH ·- pa,n;a ,n;Hpe!CTOpiB (rrpaB.rriHHH) Ta Kpe,n;HTHMH KOMiTeT, 

HKl Bi,ZJ;ITOBi,n;aiOTb 3a CBOIO ,n;iHJibHlCTb rrepe,[\ 3araJibHJ1MH 36opaMH. 

KomeH 'IJieH opraHiB yrrpas.rriHHH rrpH rrpHti:HHTTi pillleHh Mae o,n;HH ro.rroc. 

LJJieHM opraHiB ynpaB.JiiHHH rri,n;JIHraiOTb poTa:qil y BCTaHOB.JieHOMY CTaTyTOM CITiJIKH 

rropH,n;Ky. 
KoHTpoJih sa po6oTom K.pe,nwrHoi' crri.rrKM 3ld:~cmo€ Har.rrH,n;OBJ1:i1 KoMiTeT. 

CTpyKTypa MeHe,n;mMeHTY Kpe,n;MTHJ1X crri.JroJ< CiliA Ta KaHa,n;M HaBep;eHa Ha pvr

cyHKY 1 (3]. 
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3 HaBe,n;eHOl CXeMH BliJI,D;HO, ID;O BJ!IIIJ;J!IM opraHOM Kpe,n;MTHOl CITiJIKI18 3araJihHi 360pi1 1-IJieHiB, 

HKi o6MpaiOTb opraHM yrrpaBJiiHHH crriJIIWIO. Pa,n;a ,n;HpeKTopiB (~e:i1 opraH ru;e qacTo Ha3MBa

IOTh- "rrpaBJiiHHH") is cBoro CKJia,n;y o6:vrpae nocaJJ;OBMX oci6: npesM,n;eHTa (roJioBy), Bi~e

rrpesM,n;eHTiB (3aCTYITH~KiB), CeKpeTapH Ta CKap6HMKa, HKi CKJia,D;aiOTb Bli1KOHaB'li1M KOMiTeT, 
Ul;D 3a6e3rreqye ,n;iHJlbHiCTb CITiJIKM, a TaiWJK CTBOpiO€ iHIUi, Heo6xi,n;Hi ,ZJ;JIH po60TI1 CITiJIKM KO

MiTeTM (6IO,n;meTHM:i1, peKJiaMHMM, KYJII>TypHo-ocBi'::'Hi:i1, HoMiHa~ii1HMi1 Toru;o)o qJieHM ~Mx 

opraHiB yrrpaBJiiHHH, HK npaBli1JIO, rrpa~IOIOTb Ha rpoMa.:rcbKMX saca,n;axo B oKpeMMX BMna,n;Kax 

,D;MpeKIJ;iH MOJKe BCTaHOBI1TI1 BliiHaropo,n;y 3a BMKOHaHHH OKpeMMX cpyHK~iOHaJibHMX 060B' H3KiB. 

,II;JIH rrpocpeciti:HOfO KepiBHM~TBa Kpe,D;MTHOIO CITl."'KOIO pa,n;a ,D;HpeKTOpiB :MOJKe Hati:Ma TM 

MeHe,n;mepa, HKMti: B Memax 3UTBep,n;meHoro lllTaTH•Jro po3K"'a,:ry rri,n;6Hpae npa~iBHMKiB BM

KOHasqo'i ,D;MpeK~il Kpe,D;H'THOl CITiJIKMo 

TMITOBMM C'TaTyT Kpe,n;MTHOl crri.JIKM CIIIA rrepe,:r6a qae 0 :..:..:o o3ara."'bHi 36oprr rroBMHHi rrpo

BO,D;MTMCb He pi,n;me O,D;HOfO pa3y Ha piK. Ilplil ~bOMY ceKpe-:-ap ;:>a.:::r .:rnpeE-:-opiB He paHime, 

Hi:>K 3a 7 ,D;HiB ,D;O 36opiB ITJi1CbMOBO ITOBi,D;OMJIR€ KO:>IHlOfO 'l.>.E::C:C. c:-:: .. -:;.:;: OCOOllC;O a6o I10ll1'TO

B010 JIMCTiBKOIO) rrpo ,n;aTy 'Ta Mic~e rrpoBe,n;eHHH s6opiB. Y o:-:peco:::x :-:poc-.::::·:-:mx crriJIKax ne 

rrisHillle, Him 3a 14 ,D;HiB ,D;O 360piB MO:>Ke BMBillyBa'l'lifCb OfO.l:C•:.:..:e::::oo: 3-5c·:~:: :o!OIKYTb Bi,n;6y

TMCb i y BMITa,n;Ky, KOJIM qJieHM ITi,D;ITMlllYTbCH ,D;O a6o n: .. cm.r 36op:3 ::-:~: -:-e- :..:..: : 3:0:C..."':J! rrpo CKJIM

KaHHH saraJibHMX 36opiBo 

KBopyM Ha saraJII,HMX s6opax y Kpe,n;MTHMX cniJIKax CUL\ c:: -:::-...:::o-:: ~ = t:.: .. 1eHiB crri.JIKM. 

HKrn;o KBopyMy He Ha6MpacTbCH, '!epes 7-15 ,n;HiB rrpM3Ha <JaiO-:-bc r. :: -= .. '= :· ::0 HKi e nosHo

BamHMMM He3aJieJKHO Bi,D; KiJihKOCTi rrpMCYTHiXo 
IlopH,D;OK ,n;eHHMM pi'IHMX 360piB, HI-< rrpaBMJIO, BKJIIO<Ia€ Hac·~·:::: .. ::-:· .... _ ·-':-:': B!f3Ha'leHHR 

npaBO'llilHHOCTi 36opiB (Kl~OpyM); <IHTaHHR Ta YXBa.JH~HHH npOTOKO.-::: ;t":'~- ..=:-:~:-: 300piB; 3BiT 

pa,n;M ,D;MpeKTOpiB; 3Bi1' CKap6.HMKa; 3BiT Kpe,n;MTHOI'O KOMiTeTy: 33:~ :-'::.~ ~ =..= 3~:'0 KOMiTeTy; 

BM6opli1 opraHiB yrrpaB;1iHHH; iHmi rrwraHHHo 

Y Kpe,n;MTHMX crriJIKax CIIlA, Kana,n;M Ta iHllll1X xpaiH B npa:-:: .. :..:: :-:~.:::=-···-=-~~0 3::;, ;::~;o saraJih

HMX 36opiB Ha6y.JIO ITODJMpeHHH BlifKOHaHHR ITJifCbMOBJ!IX pi'lHI!X 33: ~-:3 •:';J.:-a::a.\Ill ::rrpaBJiiHHH 

rrpo ,n;iHJihHicTb crriJIKMo 3po6"'IeHi y Blill'.llH,D;i 6pomypM, ui 3Bi-:-:: ::c..:rcw-::aiOTbCH 'l"l:eHaM rro

DJTOID a6o BpyqaKJTbCH npM peecTpa~ii: na saraJibHHX 36opax Y p:~HO.\ry 3BiTi Bi,n;o6pama

IOThCH ITOpH,D;OK ,n;eHHMi1 36opiB, 'laC Ta Mic~e lX IT)JO:Jep:eHHF.o :-:o:::a3HHKH cpiHaHCOBOfO CTaHy 

crri.JIKM, roJIOBHi ,n;ocHrHeHHH sa MHHYJIMM piK Ta imni Baffi."':J<3: .::::1H cni.l:Kvr nHTaHHHo Taxi pi<IHi 

~- qJI-EH_lif ____ : 

/L_ ___ [, _____ ,~ 
/ ' 

.----------B_M_6_p_aHMi!;~ ~--- sv_~~~rm;-r ~-•_r6_p_a_H_M_w_· *_* ______ ----, 
KPE,lJ}1THJ-U1: KOMITE~~___) P A,[(A ,D}1PE1\T~~ HAf JIH.IJ:OBJ.1J1: KOMITET 

npMsHa'leHM:i17 I ' npi13Ha<JeHM:i1* 

Im6p~.,:~ i ~ ~pMsHaqeHi 
~M =~ ~---------~=-----v-~~;;~~~~~---1 ~L~JIEHCbKI KOMITETM 

IT?esM)J;eHT i I MEHE;'l)EEP ~ j " 
BuJ,e-npesM)J;eHT : L__ ___ ..--_______ _j_ , EIDA.IKeTHHM 
CKap6m1K i I i HoMiHau;::i1HMt1 

CeKpeTap j ---·---~~~~Hi j 0cBITHi:i1 
1 JIP AUIBH:Vmi11 j hum 
L___ __ . _________ . __ ~ _ _j : 

~-------- ·- . -------------- . ----------- -· 
Bli1KOHABqA ,J.l.l!!PEKUIH 

* - Tli1DOBJ1H CTaTyT Kpei~I1TH0l CniJIKJ1 B CiliA nepe,[16a<me, U .. \0 KOMiTeTM: BV1611paiOTbCJI qJieHaMJ1 a6o 

Dpi13HaqaiOTbCJI pa):(OIO ,[\HpeKTOpiB CDiJIKHo 

** - 6iJihl!liCTh 3aKoHiB npo J{pe):(HTHi cniJIKli1 pi3HJ1X npoBiHu;::ii KaHa,[\H nepe.r~6aqaiOTh BH6opu HarJIR):(OBoro 

KOMiTeTy 3afaJibHl1Ml1 36opaMli1 qJicHiB. 

PMcyHoK 1. CTpyKTypa ynpaBJriHHH B Kpep,>1THJ1X cnimcax CiliA Ta KaHa)J;H 
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3Bi'l'VI 3a6esrre'lyiOTh Bi~KpVITiCTh p060TVI Kpe~unro'i CIIiJIKVI Ta CIIp!i1HIOTh aKTVIBisauii q:reH
CTBa. 

O~m1M i3 Hatf:ro.rroBHirnux rruTaHh pi'IHVIX saraJTbHVIX s6opiB Kpe~VITHo'i crri.rrKVI E: BM6op;r 

'IJieHiB opraHiB yrrpaB.nimm. ~r CIIIA, K<ma~i Ta iHnn1x KpaiHax icHyE: u;iKaBu:t1 .n;ocBi.n;, mmi! 

sa6esrre'lyE: rrocTynoBy poTau;iro 'IJieHiB opraHiB ynpaB.rriHHH 6es CTBopeHHH sarposu .n;.rrH po-

6oTM crri.rrKH - mr6op!ir Ha pi3HH:t1 ·repMiH. Ha nepmMx s6opax a6o rric.rrH sMiHH KiJihKicHoro 

CKJia~y Tpenma 'IJieHiB OpraHiB yrrpaBJiiHHJI 06Hpa€ThCJI Ha O.D;Ii1H piK, a ~Bi iHIIIi TpeTHHiif

Bi.n;rroBi~Ho Ha ~Ba Ta TPH poKH. Lfepes piK q.rreHH, .HKMX o6paHo Ha o~MH piK,- rrepeo6Mpa

IOTbCJI, a lX HaCTYIIH!i1Kii1 (a.rre qe MOJKYTb 6yT!i1 i Ti JK CaMi JIIO~Ii1)- B!i161i1paiOTbCJ! B:>Ke Ha TpH 

pOKJii. II(e 'Iepe3 piK Ha HaCTYIIHJiiX 3ara.TibH!i1X s6opaX y 3B 1H3KY i3 3aKiH'IeHHJIM ~BOpi'IHOl'O 

TepMiHy ITepeo6Mpa€ThC.H ~pyra TpeTMHa TepMiHOM Ha 3 pOKiif, i Ha T}JeTit:i: piK rrepeo6Mpa

IOTbCJ! Ti JIIO~M, JIKi 6yJIM B1i16paHi nepiiiiiiMM s6opaMiif Ha T}Jiif pOKiif. TaKJift:i: MexaHi3M sa6esrre

<rye IT}JiifMHHTHicTb Ta CTa6iJihHiCTb KepiBHYIIJ;TBa I~pe,ZJ;IifTHOIO CITiJIKOIO. 

LJ:.rrJI HOpMaJibHOl'O IIpOBe~eHHH Blif60piB <IJieHiB opraHiB yiTpaBJiiHHJI IT}J€31i1,D;eHT CITiJIKiif 

He rri3Hiiiie, Hi:>K 3a 30 .D;HiB ,11;0 s6opiB IT}Jiif3Ha'!a€ HOMiHaiJ;iMHiifM KOMiTeT, 3aBp;aHHJIM JIKOl'O € 

rri,n;6ip ITO O~Hit:i: KaH~Iif;~aTypi Ha KOJKHe 'Vlicu;e B oprai-IaX yiTpaBJiiHHH CITiJIKiif, TIO JIKiifX 3aKiH

'IY€TbCJI TepMiH ITOBHOBa:>I~eHh OCi6, lll;O IX 3at:i:MaiOTb. 

fOJIOBa HOMiHau;it:i:HOl'O KOMiTeTy rrponoHy€ Bip;i6paHi KaH~J1~aTyplif saraJibHiifM 300paM. 

II pH IJ;bOMY 'IJieHH cniJIKiif MomyTh npoiToHyBa Tlii iHm:i KaH~H~a Typlif. Blif6opli1 s.n;it:i:cHIOIOTbca 

ITO Bcix saiTporroHoBaHJ1X I~aH,z~lif~a Typax. 

CTaHOBiifTb iHTepec TaKom ~ocBi.n; po6oTii1 pa,n;v.[ ,!~HpeKTopiB- rw.rreria.rrbHOro opraHy yiT

paB.rriHHa, JIKHi1: y Kpep;J1THJ1X crri.rrKax CiliA Mae HacTyrrHi rroBHOBameHHJI: ITpliiPi:Mae .n;o ciTiJIKJ1 

HOBiifX 'IJieHiB; .n;o Hat:i:6JIIi1JK'IIi1X 3araJibHVIX 36opiB 3.3.TIOBHIO€ BaKaHTHi MiCIJ;JI, JIKi BlifHiifKJIJ1 B 

opraHaX yiTpaBJiiHHJI; BCTaHOB.JIIO€ MaKCJifMaJibHY Ki:"IbKiCTb rraiB, JIKY MO:>Ke MaTJif O.n;lifH 'IJieH; 

KOHT}JOJIIO€ TIOBepHeHHH H03H'IOK, BCTaHOBJIIO€ IT]JOUeHTHi CTaBKJ1 Ha IT03J1'IKJ1, MaKCMMaJib

HJ1M }J03Mip IT031i1'TOK, HKi MO:>KYTb BM~aBaTiifCb ITip; claOe3Tie'IeHHJI Ta 6e3 HhOrO; CITHCY€ 6es

Ha~it:i:Hi IT03H'IKH; IT}JOITOHY€ p03Mip .D;JifBi,lieH~iB Ha nai Ta BCTaHOBJIIO€ p03Mip Bi.D;COTKiB Ha 

pi3Hi TJiiiTiif BKJia~iB; IT}JJ1Pi:Ma€ pillieHHR npo iHBec'TyBaHHJI BiJibHiifX KOlliTiB CI1iJIKJ1; BCTaHOB

JIIO€ cpyHKIJ;iOHaJibHi o6oB'JI3Kiif Ta p03Mip sapo6iTHOl TIJI&Tiif ITpau;iBHJiiKaM Kpe~Ji1THOl CTiiJIKM; 

np1i1Pi:Mae piiiieHHJI npo KyiTiBJIIO •1:vr ITpo~am MaV.[ria ciTiJIKH Ta s.n;itfcHIO€ iHmi cpyHKu;ii, aKi 

Bi.n;noBi~aiOTb iHTepecaM scix 'IJieHiB crriJIKiif. Y CiliA, IT}Jiif Heo6xi~HocTi, pa.n;a ~HpeKTopiB 

Mome ITepe~aTii1 '!aCTiiiHY cBoix cpyHKIJ;it:i: ITpesHp;eHTY a6o MeHe~mepy (yiTpaBMTe.rriO). B Ka

Ha.n;i 'IJieHii1 Kpe~lifTHJ1X CITiJIOl': MOJKY'Tb cneu;iaJihHM:I\1 piiiieHHHM YITOBHOBa:>KJifTiif pa~y ~liipeK

TOpiB ITepe~aTM 'IaCTiiiHY CBOIX TIOBHOBa:>fCeHh BlifKOHaB'IOMY KOMiTeTy a6o iHIIIOMY rri.n;KOMiTeTy 

pa~lif ~HpeKTOpiB, a.rre II}JJ1 IJ;bOMY He MO::>KyTb 6yn1 ,n;e.rreroBaHi HaCTYITHi cpyHKIJ;il. 

1. 3aTIOBHeHH.H Bal<aHcit:i: y pa,n;i .D;Iif}J€KTOpiB a6o y Hal'JIJI~OBOMY KOMiTeTi. 

2. Ilp1i13Ha~IeHHH a60 3HR'TT.H fOJIOBIIOl BlifKOHaB~Ol ITOCa,D;OBOl OCOOiif, CKapOHJifi~a, fOJIOB-
HOl'O ynpaBiifTe.nJI a6o 6yp;b-KOf0 i3 .D;IiipeKTOpiB Kp€.D;IiiTHOl CTiiJIKiif. 

3. IlpH3Ha'!eHH.H IToca~OBiifX oci6, mo MaiDTb npaBo rri~ITiifcy. 

4. 3aTBep~:>KeHHK, 3MiHa a6o Bi,n;MiHa CTaTyTy. 

5. IlpHMHJITT.H pirneHHJI IT}JO Bli1ITYCI{ IJ;iHHiifX n:anepiB, OKpiM .HK y CIIOci6 i sa YMOB, ~03BO-

JI€HJ1X pa~OIO ~l1}J€'K'TOpiB. 
6. CaHKu;ionyBaHHJI crr.rra'l'lif KOMicii1:nlifx na rrpo;'l;am na'iB. 

7. KyiTiB.rra, BHI<yrr a6o ITP1i1~6aHHJI iHlliiifM 'IHHOM na'iB, posMiru;eHiifX Kpe~lifTHOIO CITiJIKOIO. 

8. 3aTBep~:>KeHHH cpiHaHCOBJ1X 3BiTiB. 

9. Ha.n;aHHR ITOBHOBameHb KynyBaTM, rrpo~aBaT::-r, opeHp;yBaTM, o6MiHIOBaT!i1 a6o iHllllifM 

'IIifHOM p03IIO}JJID;maTJifC.H MaTepiaJibHHMiif aKTJi1BaMiif. 

10. IIporo.rromeHHH ~MBi.n;eH~iB a6o iHIIIHX BlifiTJiaT. 

11. BliiKJIIO'IeHHH i3 'IJieHiB crriJIKiif. 
II.rraHoBi saci~aHHH pa.n;H ~liipeH:TopiB, HK rrpaBJ-mo, Bi~6yBaiO'l'hCH ru;oMic.H~H. IIpM Heo6-

xi,n;HocTi 3a iHi~iaTHBOKl rrpe31if,!J;€HTa a6o TpbOX )::V-1.p€KTOpiB MOmyTh CKJIHKaTHCb IT03aii.'!a

HOBi saci~aHHR Ilpo LJac Ta Micue saci~aHb ceKpeTap rroBi.n;mvmJie Bcix .n;liipeKTopiB ('WeHiB 

pa~lif). Ll:MpeKu;iH nepio~w:mo Bliipimye cnoci6 n:oBi~oM.rreHHH npo saci~aHHJI. 
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3aci,n;aHHH pa,n;M € rrpaBOM01.J:HI1M, HKill;G Ha HbOMY IIpi1CYTHi 6iJihiiie ITOJIOBI1HI1 ,D;I1peK

TOpiB. ilpM Bi,n;cyTHOCTi KBopyMy 3aci,n;aHHH rrepeHOCHThCH ,ZJ;O TOI'O 'lacy, ITOKH He 6y,n;e 3i6pa

HO 6iJihiiie rronoBHHH ;:~HpeKTopiB. Bci nMTaHHH BMpiiiiyiOThCH rrpocToiO 6inhiUiCTIO ronociB. 

I\omeH q.rreH pa,n;M ,n;r-rpeKTopis Mac o,n;MH ro.rroc. 

Y cTaTyTax Kpe,n;MTHMX crrinoK CIIlA Ta RaHa,o;M c ,n;ocMTh mopcTKHt1: rryHKT r.u;o,n;o HeBM

KOHaHHH 'IJieHaMM opnmiB ynpaBJiiHHH CBOIX o6oB'H3KiB. HKr.u;o 6y.z:~h-XTO i3 q.rreHiB pa,n;r-r .z:IM

peKTopiB, Kpe,D;MTHOI'O 'IM Har.JTH,ZJ;OBOI'O KOMiTeTiB II))OITYCTMTh TpM 3aci,n;aHHH rri,n;pH,lJ; a6o He 

BMKOHY€ ITOKJia,n;eHi HEl HbOI'O 000B'H3!G1, Bi,[IITOBi.,I:(IHfH OpraH ynpaBJiiHHH CBOlM piiiieHHHM 

BMKJIIOqac ~IO oco6y i3 CBOI'O CKJia,[ly, OI'OJIOIIIY€ MiCI~e BaKaHTHMM Ta I1p113Ha'Ia€ Ha ~e Mic~e 

iHIIIY OCOOy i3 'IJ1CJia 'IJieHiB Ii:pe,n;MTHOl CIIiJIKJ1, HKa BJ1KOHyBaTJ1Me OOOB' H3KM ,ZJ;O qeprOBMX 

3ara.rrhHMX s6opiB. 

Pa,n;a ,ZJ;MpeKTOpiB Ha nepUIOMY niCJIH CBOfO o6paHHH 3aci,n;aHHi is CBOro CKJia,n;y BM0Mpae 

BMKOHaB'IMH KOMiTeT, HKMH opraHi30BY€ po6oTy cni.JTKM B nepio,n; Mi:tK 3aci,n;aHHHMM pa,n;M ,ZJ;M

peKTOpiB. BMKOHaB<IM:Jii KOMiTeT CK.rra,n;aE:ThCH i3 npeaM,n;eHTa, Bi~e-npesM,n;eHTa (Bi~e-npe3M

,n;eHTiB), CeKpeTapH Ta CKapOHI1Ka. CKap6HJ1K MOJ'Ke BO,ZJ;HO'IaC BMKOHyBaTM i cflYHKI.\il ceKpe

'I'apR. 

ITpesM,n;eHT npe,n;cTaBJIRC cni.rrKy B 30BHiiiiHix Bi,n;nocMHax, npoBO,ZJ;MTh 3aci,n;aHHH pa,n;H 

,D;MpeK'I'OpiB, Be,n;e 3ara.JibHi 360pM, pa30M i3 CKap6HJ1KOM I1i,ZJ;I1J1Cyc Bci MaHHOBi ,ZJ;OKyMeHTH 

CIIiJIKM Ta BI1KOHY€ iHUii o6oB' H3KM I10 OpraHi3a~iii pOOOTM Kpe,n;MTHOl CI1iJIKJ1. B OKpeMJ1X BM

na,n;Kax npe3J1,ZJ;eHT MOJKe nepe,n;aTJ1 'IaCTMHY CBOIX ITOBHOBa:tKeHb I.I.J;O)J;O ni,n;IIHCaHHR ,ZJ;OKy

MeHTiB MeHe,n;mepy Kpe,n;vr'I'HOl cniJIKJ1. IIi,!( qac Bi,n;cyTHOCTi a6o HecrrpoMomuocTi rrpe3a,n;eH

Ta BMKOHyBaTM CBOl OOOB'H3KM HOI'O cflYHK~il BJ1KC)liY€ Bi~e-npe3M,D.eHT. 

CKap6H:vrK B Memax, Bc'I'aHos.rreHMX pa,n;oro ,n;MpeKTopiB, Ta rri,n; 11 KOHTponeM po3rropH,n;

:rK:aCThCR BCiMa cflOH)J;aMM, iHBeCTH~iJIMH, aKTJ'!BaMJ1 Ta Mat1:HOM CIJiJIKH, ni,D.ITMCY€ 'IeKM Ta 30-

6oB' JI3aHHH Kpe,D.HTHOl CITiJIKM, Be,D.e OOJiiK MaHHa, npOBO,l];HTb aHa.Jib cpiHaHCOBO-I'OCIIO,D.a pCh

IWl ,n;iRJibHOCTi Ta cpiHaHCOBO-Mat1:HOBOfO CTaHy Kpe,r(HTHOl CIIi.JIKM, IOTyC (r.u;oMiCH~R) ,D.JIR ,1];!1-

peK~il '!'a ,n;epmaBH:vrx op:~aHiB cpiHaHcoBi 3Bint. CKap6HMK c MaTepiaJihHO Bi,n.nosi,n.aJihHOIO 

oco6oro, TOMY 3aKoH:vr CiliA Ta Rana,n;M BMMaraiOTh, nw6 t1:oro ,n.iHJihHiCTh 6yJia sacTpaxoBaHa 

(cTpaxysaHHH si,n;nosi;w.nhHOcTi) B Memax, BCTaHoB.IIeH:vrx pa,n.oro ,n.MpeKTopiB. HatfqacTiiiie 

CKapOHMK OTpHMYC nJiaTHIO sa CBOIO pOOOTY B p03Mlpi, BCTaHOBJieHOMY 'IJieHaMH Ha saraJih

HHX SOOpax. CKap6HVIK MOJKe JV!a TH O,D.HOfO a6o Ki.TibJWX sacTyiTHMKiB, HKi ,n;iiDTh ITi,D. HOfO Kep

iBHM~TBOM. ,UJIH 3aCTYI1HHKiB TaKOfl\: nepe,n;Oa'IeHO C'I'paxyBaHHH Bi,D.IlOBi,n;aJibHOCTi. 

CeKpeTap ocpoplVI.JIHC Ta 36epirac :npoTOKOJil1 saraJihHMX s6opis, saci,n.aHh pa,n.M ,n.MpeK

TopiB, fOTY€ IIOBi,D.OMJieHHR npo aaci,n;aHHH Ta 360pli[ Ta BHKOHY€ iHIIIi o6oB' HSKH, ITOKJia~eHi 

Ha Hhoro B Memax t1:oro cpyHKL\it1:. 

,UJIR rrpHHHHTTR piiiieHh rrpo Ha,n;aHHH IT03W.[()Ei: y Kpe,D.H'I'Hitf crri.rr~i CTBOpiDE:TbCH Kpe

;':~I1THI1M KOMi'I'eT. Y CiliA BiH MOjKe o6MpaTMCh 3ara.rrhHMM:vr s6opaMM a6o npYisHa'IaTMCh pa

,r~oro ,n.MpeKTopiB. T:vrrros:vrt1: cTa'I'yT, KpiM ~boro, ,n;ae npaso Kpe,n;MTHMM cniJIKaM B sanemHocTi 

Bi,D; IX cne~McpiKH BM6J1pa.TI1 O,l];MH is ,l];BOX BapiaHTiB: CTBOpiOBaTM Kpe,D;MTHMH KOMiTeT a6o 

rrepe,n;a T:vr ti:oro cpyHK~i! m<:peMit1: oco6i ·-- nosM'IKOBOMY pecpepeHTy. 

Kpe,n.MTH:vrt1: KOMiTeT 'IM rro3M'Il:WBJ1t1: ynpaswreJih MOJKYTh npMaHa'IHTM o,n.Horo a6o ,n.e

KiJihKOX oci6, HKMM nepe,z:~aiOTb 'iaCTHHY CBOIX IIOBHOBaJKeHb I.T.J;O,l];O Ha,D.aHHH ITOSM'IOK B Me

:lKaX i 3a YMOB, cne~ia.JihHO BCTaHOBJieHMX ,l];JIH HMX. Y BMna,n;Ky I1pMHHHTTH ~HMM oco6aMH 

HeraTHBHOfO piiiieHHH I.T.J;O,D.O Ha,n;amm IT03I1'IKI1 33.JIBJ1 rrepe,n;aiDTbCJI Ha p03fJIH,ZJ; Kpe,D.HTHOfO 

KOMiTeTy (IIOSH'IKOBOfO ynpaBMTe.rrH). 

Rpe,n;MTHMM KOMiTeT, no3lif'IKOBMt1: ynpaBHTe.Jib qJ1 ynosHosameni HHMH oco6I1 rrp:vrnpMM

HHTTi piiiieHh I.T.J;O,ZJ;O Ha,D;aHHR I103J1'IOK ,ri;OKJia,D.HO BJ!IB'IaiDTb cpiHaHCOBO-MaHHOBMH CTaH Ta 

l1JiaTOCI1pOMO.JKHiCTh IT03H'IaJihHMKa, rropytiMTeJiiB, rrpM'IHHY SBepHeHHH sa I103I1'IKOIO, BMS-· 

Ha'IaiDTh Heo6xi,n;He sa6esneqei-JHH, IIOpH,D.OK CIIJiaTH IT03I1'IKI1 Ta Bi,ZJ;COTKiB, ,l];OIIOMaraiOTh 3a

riOBHMTJ1 Heo6Xi,D.Hi ,l];JIH ocpoptvrJieHHR IIOSJ!I'IKI1 ,D.OKyMeHTM. 

Y BMIIa,n.KaX, KO.JIH HOI1MT Ha l103M'II\:M Be.TIMKm'i[, a KOIIITiB He BHCTa'Ia€, Kpe,n;HTHi KOMl

TeTH 6araThOX Kpe,n;:vrTH:vrx cni.rroK CiliA, RaHa,n;J;.r Ta iHIII:vrx Kpai:H aacTocoByroTh ·npaBMJio: 

npM piBHO~iHHOMY 3a6e3ne<IeHHi nepesara Ha,n.aE:'T'bCR nos:vr<IKaM MeHIIIMX posMipis. TaKMti 
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ni,n;xi,n; 3aCTOCOBYE:TbCH ,Il;.'IH TOrO, ru;o6 3a,n;OBOJibHHTJ1 TIOTpe6H y R:pe,n;MTi 6iJihlliOl R:iJibR:OCTi 
"[JieHiB. 

HarJIH,ll;OBMM KOMiTeT I{pe,n;MTHOI cniJIJ{M cTsopmeThCH ,[IJIH Taro, ru;o6 caMocTitl:Ho a6o T..Ie
pes sa.rryT..IeHMX cpaxisqis nposo,n;MTH KsapTaJihHi Ta pi'-IHi pesisi1 scix cpiHaHCOBHX onepau;itl: 
Ta 6yxraJITepChKHX R:HHr Ta HU,[IUBa TM 06' €KTJ1BHY im:'popMaiJ;iiO 3araJihHMM 36opaM rrpo BMKO

HaHHH opraHaMM ynpaBJiiHHH csoi:x cpyHKu;it! Ta ,n;oTpMMaHHH T..IMHHaro saKoHo,n;ascTsa. He 
pi,[lllie, Him 0,[\MH pasHa ,[\Ba pOKM HarJI.H1-(0BMM KOMiTeT 3BipH€ 3aiiMCM ITO paxyHKaX '-I<TieHiB is 
3aiiMCaMM y T..IJieHChKMX KHHJKl{aX Ta 6yxraJITepCbKlilX ,IJ;OKyMeHTaX. 3a O,ll;HOfOJIOCHMM pillieH

HHM HarJIH,IJ;OBMH KOMiTeT Ma€ npaBO IIpUIIMHMTM IIOBHOBa:>KeHH.fl 6yl~b-KOro l3 ,D;MpeKTOpiB a6o 
<!JieHiB Kpe,n;MTHOro KOMiTeTy. 

Y CIIIA Har.rrH,IJ;OBHM KOMiTeT npM3Hal.fa€TbCH pa,n;oro ,n;MpeKTopis i CKJia,n;aeTbCH He MeR
me, Hi:>K 3 TpbOX T..IJieHiB Kpe,n;HTHOl CIIi.JIIU1, 3 HKMX JH1LUe 0,[\MH MOJfCe 6yTM '-IJieHOM pa,[IM ,[111-
peKTOpiB. ,Uo CKJia,n;y HarJI.H,[IOBOrO KOMiTeTy He MOJfCYTb BXO,[IMTM CKap6HMK, 6y,[lb-XTO is T..IJieHiB 
B:pe,[IHTHoro KOMiTeTy '-IM npaqiBHMI~M Kpe,[IMTHOI cni.ITKM. B KaHa,[li- iHmliltl: ni,n;xi,n; i HarJIH
,n;osMtl: KOMiTeT o6MpaeThCH saraJibHMM>1 s6opa.MM cniJIKM. 

,lJ;JIH 3a6esneT..IeHHH et:peKTMBHOI po6oTW B piaHMX HarrpHMKaX Kpe,[llilTHi CITiJIKlil CTBOpiO
IOTb pisHOMaHiTHi KOMiTenr- .r~opa,n;qo-IWHCYJihTanmHMtl:, KYJihTypHo-ocsiTHi:i1 Ta iHILii. KpiM 

L\hOrO, Ma:i1me Bci Kpe,[IMTHi CITiJIKM MaiO'T'b BlilKOHaB<:rHH OpraH- BMlWHaBT..IY ,L\MpeKIJ;iiO (a,n;Mi
HicTpau;iro ), HKY 0'-IOJIJO€ MeHe,[lmep i ,[le rrpaiJ;IOIOTb Hai1MaHi rrpaL(iBHli1Klif, KiJihKicTb Ta cpyHKIJ;il 

HKlilX 3aJie:>KaTb Bi,[l p03Mipy, rfJiHaHCOBlifX MOJKJilifBOCTe:i1 Ta IIOTpe6 CIIiJIKlif. 
,Uocsi.r~ Kpe.z:IMTHHX c:rriJIOK CiliA, J{aHa,n;M Ta iHIUMX Kpai:H noKasye, ru;o cTaHOBJieHHH 

6iJihLUOCTi Kpe,[llifTHlifX CIIlJIOK IIO'-IHHaJIOCb is po60Tl1 eHTy3iacTiB, flKi, CTBOpHBIUlif Kpe,n;MTHY 
crriJIKy, .r~osn1tl: T..Iac npaL\lOBa.rrM s Hitl: na rpoMa,ll;CbKMX saca.z:~ax. Ue si,n;6ysaJIOCh TOMy, ru;o 
Kpe,[llifTHi CIIiJIKlif He € 3Bl1'-IaHHJ1Mlif t:fliHaHCOBlifMlif ycTaHOBaMM, BOHlif € KOOIIepaTMBHlifMM opraH
iaau;iflMH, a "KoorrepauiH .HK cycrriJihHO-rocrro,n;apcbKMM pyx Mac CBOIO rrporpaMy, Mae csoro 
i;o;etl:Hy OCHOBy, CBi:i1 i.z:~eaJI, CBOIO i,[leOJIOriiO a6o, KOpOTKO Ka:>Ky'-IM, K.OOIIepaL\ifl Mae CBOIO KOO

nepaTMBHY t:fliJiocot:fliiO, m;a BH3HaT..IaE: IliJI.HXH ,[IJifl KOOIIepaTlifBHOl ,n;i.HJihHOCTi" [ 4).l~fl KOOIIe
pa TlifBHa rrpMpO,[Ia Kpe)J;MTHHX cnL"'OK i BH3Ha '9:a€ CIIeU,Ht:fliKy IX CHCTeMlif yrrpasJiiHHfl B pi3Hl1X 
r<:pa'iHax. 

Ha maJih, B 'YKpa"iHi :crpor~ec si.z:~po.r~meHHR Kpe,n;lifTHMX cniJioK, mm:i1 posrro"tJ:aBC.H rricJIH 

wecTM~ecHTlif pmds 3a6yTTfl, cynposo~myeThCH Macosmo IIOHBOIO rrces.r~o-crriJioK. AHaJiis 
Uboro rrpoqecy noKa3y,::, U.\O rri.r~ Ha3BOKl "Kpe,[IHTHa cniJIKa" ~racTo i'J;iiOTh JIOM6ap,n;M, TpacTH, 

rrpMBaTHi .JIMXBapi, a qacoM i rrpocTo maxpa'i, md ;o;McKpe,L\MTYIOTh u;ro t:flopMy opraHi3au;il 
t:fliHaHCOBOl B3aE:MO,[IOIJOMOflif rpOlVIa,[IRH. 3 MeTOlO BH:3HaT..IeHHfl "crrpaB:>KHOCTi" yKpalHCbKlifX 
Kpe,[IMTHHX crriJIOK poapo6JieHa KJiacm:}liKau;itl:Ha cr.1cTeMa, HKa ,[I03BOJIHE: rrpoaHaJiisysaTM 
Bi,[IXlifJieHH.H KOJKHOl KOHKpeTHOl Kpe,n;MTHOl Cl1iJIKH. BJl,ll; q)iHaHCOBMX Ta yrrpaB.JiiHCbKlifX CTaH
,[IapTiB ,[li.HJihHOCTi "i~eaJibi::roi: crriJIKM". IIoKa3HHKlif Cl'ICTeMH ,[I03BOJIHIOTh rrpoaHaJii3ynaTH cTaH 

crrimm Ta pospo6MTM Heo6xi,n;Hi ynpas.rriHChKi pimeHHR 1-(JIH rrpvrne.r~eHH.H 'ii y si,n;rrosi,[IHicTh 
,[\0 MimHapO,[IHlifX CTaH,l.\a:p'riB ,:J;iRJibHOCTi. 
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