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Це дозволяє зробити висновок, що Україна володіє достатнім 
інтелектуальним потенціалом, де розвиток стартапів може стати 
справжнім драйвером інноваційного відновлення національного 
господарства і за умови сприятливого інвестиційного та полі-
тичного клімату забезпечить її конкурентоспроможність та 
подальший розвиток як високотехнологічної держави[8].  

Список використаних інформаційних джерел 

1. Пітер Тіль. Від нуля – до одиниці. Нотатки про стартапи або як 
створити майбутне / Пітер Тіль ; пер. з англійської Р. Обухіва. – 
Київ : Наш Формат, 2015. – 232 с.  

2. Дячук М. І. Перспективи розвитку стартап – компаній в Україні 
[Електронний ресурс] / Дячук М. І. – URL: https://www.businesslaw. 
org.ua/perspektyvy-rozvytku-startup-kompanii-v-ukraini/. 

3. Бланк С. Стартап. Настольная книга основателя / Бланк С., Дорф Б. 
– Москва : Альпина, 2013. – 616 с. 

4. Едгар Вівас. Світовий рейтинг стартапів [Електронний ресурс] / 
Едгар Вівас, Джонатан Нтєто. – URL:  
https://www.startupranking.com/countries. 

5. На этом не останавливаемся: Украина поднялась в рейтенге Doing 
Business [Електронний ресурс] // Ведение бизнеса. – 2018. – URL: 
https://www.segodnya.ua/economics/business/na-etom-ne-ostanovimsya 
-ukraina-podnyalas-v-reytinge-doing-business-1184489.html. 

6. Тарас Шкітер. Топ – 10 нашумілих українських стартапів 
[Електронний ресурс] // Конкурент. – 2018. – URL: 
https://konkurent.in.ua/publication/34726/top-10-nashumilih-ukrainskih-
startapiv-2018-roku-video/. 

7. 10 стартапів, що змусили світ говорити про Україну в 2017-му 
[Електронний ресурс] : офіц. сайт «Радіо свобода». Передрук із 
«Голосу Америки». 2017 р. – URL:  
https://www.radiosvoboda.org/a/28943851.html. 

8. Бондар-Підгурська О. В. Науково-методологічні засади сталого 
інноваційного соціально орієнтованого розвитку економіки / 
О. В. Бондар-Підгурська. – Полтава : ПУЕТ, 2016. – 531 c. 

RISK MANAGEMENT IN AN ORGANISATION 

Bright Quainoo, BBAstudent, group BA-11 En 
Maya Goureeva, Scientific supervisor, Assistant Lecturer of the 
Departаment of Management 
Higher Educational Institution of Ukoopspilka «Poltava University of 
Economics and Trade» 

I chose this topic because it helps in assessing each risk and 
determining which of them are critical for the business 
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Am interested in this because Risk management is important in an 
organization because without it, a firm cannot possibly define its 
objectives for the future 

Risk management is the process of identifying, assessing and 
controlling threats to an organization‟s capital and earnings. These 
threats, or risks, could stem from a wide variety of sources, including 
financial uncertainty, legal liabilities, strategic management errors, 
accidents and natural disasters. 

Risk management standards have been developed by several 
organizations, including the National Institute of Standards and 
Technology and the ISO. These standards are designed to help 
organizations identify specific threats, assess unique vulnerabilities 
to determine their risk, identify ways to reduce these risks and then 
implement risk reduction efforts according to organizational strategy. 

The ISO recommended the following target areas, or principles, 
should be part of the overall risk management process: 

The process should create value for the organization. It should be 
an integral part of the overall organizational process It should be 
systematic and structured. It should be based on the best available 
information 

Risk management strategies and processes. 
All risk management plans follow the same steps that combine to 

make up the overall risk management process: 
Risk identification. The company identifies and defines potential 

risks that may negatively influence a specific company process or 
project. 

Risk analysis. Once specific types of risk are identified, the 
company then determines the odds of it occurring, as well as its 
consequences. The goal of the analysis is to further understand each 
specific instance of risk, and how it could influence the company's 
projects and objectives. 

Risk assessment and evaluation. The risk is then further evaluated 
after determining the risk‟s overall likelihood of occurrence 
combined with its overall consequence. The company can then make 
decisions on whether the risk is acceptable and whether the company 
is willing to take it on based on its risk appetite. 

Risk monitoring. Part of the mitigation plan includes following up 
on both the risks and the overall plan to continuously monitor and 
track new and existing risks. The overall risk management process 
should also be reviewed and updated accordingly. 
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Risk management can be implemented in all the various 
organizations and institutions but specific example is the 

Oranization Risk management Accomplish 

Amazon 
Transaction risk 
management systems 

Organization that is dedicated to 
preserving customer trust 

McDonald‟s 

We manage risks to 
health & safety. 
And prevent 
incidents 

Dedicated to the enjoyment and 
safety of our staff. 
And providing a positive work 
environment that enables us to 
deliver a great. 
Customer experience, every time 

Cal bank 
Credit risk 
management 

Achieving adequate risk-adjusted 
performances. 
Risk governance and governance risk 

Pentecost 
hospital 
Tarkwa 

Risks management in 
the hospital 
environment 

Proactively works to prevent situa-
tions that can result in losses or liabi-
lity. In a hospital setting, situations 
can include patient privacy breaches; 
diagnostic, surgical or medication 
errors; and hazardous conditions 

So with the help of risk management we are able to set an 
effective project for internal and external risk to implementing to 
help the organizational to achieve its goal. 
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India is considered one of the most popular Developing country in 
the world. But what does that imply to us as future managerial 


