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Globalisation has become an inevitable force to reckon with by
countries, societies and corporates world over. Globalisation has
been an important aspect of India’s economic progress in the last two
decades. It has lead to expansion of economic activities and employ-
ment opportunities in the country.

The aim of the study is to summarize the major globalization
initiatives from Indian companiesduring the period of market
transformations.

It should be noted that globalization is the process which enables
the geographical, social, cultural, political and economic movement
internationally more easily. Globalization refers to growing econo-
mic interdependence among countries as reflected in increasing
cross-border flows of three types of commodities: goods and
services, capital, and know how [3, p. 36].

In the end, scholars singled out individual ones entry strategies
for globalization of companies:

. Exporting (Direct or Indirect).

. Licensing.

. Franchising.

. Contract manufacturing (International subcontracting).
. Strategic Alliance.

. Joint ventures.

. Wholly owned subsidiary.

. Mergers & Acquisition [1, p. 168-169].

On the other hand, it is appropriate to highlight the main elements
of globalization:

1) globalization of markets — it refers to the merging of national
markets into one huge global marketplace;
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2) globalization of production — it refers to the sourcing of goods
and services from locations around the world to take advantage of
national differences in the cost and quality of factors of production;

3) falling barriers to trade and investment —the falling of barriers
to international trade enables firms to view the world as their market;

4) technological innovation —technological changes have achieved
advances in communication, information processing, and transpor-
tation technology, including the Internet and the World Wide Web.

However, the factors determining in building global Indian
companies are[2, p. 251-252]:

1. Political factors — stability of the government, type of govern-
ment (democratic, theocracy— religious, monarchy — kingdom),
control structure (Canada, USA - decentralized province, Japan,
France — centralized), government takeover of asset (with or without
permission), operational restriction, remittance (repatriation restric-
tions), government policies, opposition parties, pressure groups,
external linkages.

2. Economic factors — economic system (open or mixed), econo-
mic development, standard of living (per capita income), sectorial
share in GDP, foreign exchange reserves, economic indicators
(inflation rate, BOP).

3. Technological factors — differentiation strategy, competitive
advantage.

4. Legal factors — home country laws, host country laws,
International laws, UN resolutions, Patents & Trademark protection
& piracy laws, GATT, codes of conduct.

In our view, it is advisable to generalize the most globalized
Indian companies by the following groups:

— subsidiaries — ITC Infotech, Mahindra (Mahindra Forgings,
Mahindra Satyam, Tech Mahindra), Infosys, DABUR, Surya Nepal
Private Limited, Landbase, King Maker Marketing Inc. (USA),
Technico Pty Limited (Australia), Russell Credit Limited, Wimco
Limited, Srinivasa Resorts Limited, Fortune Park Hotels Limited,
Bay Islands Hotels Limited, Gold Flake Corporation Limited;

— joint ventures — Maharaja Heritage Resorts Ltd., ITC Filtrona.

— associate companies — Gujarat Hotels Limited, International
Travel House;

— acquisition — TATA (Tata Steel- Corus Group (U.K.), Tata
Motors — Jaguar Cars and Land Rover (U.K.)), Bharti Airtel (Zain
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Africa), Aditya Birla (Novelis (U.S.)), Oil and Natural Gas Corp
(ONGC) (Imperial Energy (U.K.)), Essar Steel GlobalHolding
(Algoma Steel (Canada));

— reliance — Marcellus Shale.

As follows, the formation of an effective acquisition-based
strategy of internationalization adopted by Indian enterprises in
recent years is challenging as it involves managing across diverse
cultures and win over the confidence of work-force to successfully
exploit the synergies.

Hope that with their cost-effective technologies and skills, Indian
companies could find a greater acceptability and success in other
developing countries.
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CrpiMki mporecu TioOaiizalii Ta IHTepHAI[IOHATI3aIlil CBITOBOI
€KOHOMIKH TOTpeOyIOTh 3HAUYHOTO PO3LIMPEHHS MaclmTabiB PHUHKO-
BHX CEIMCHTIB 1 MiABUIICHHSI BHUMOT JI0 PI3HUX CEKTOPIB Ta Tamy3ei
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