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Byzap-sika opraHizailis )XMBE B COLIaIbHOMY CEPEIOBHIL, MislIb-
HICTB 11 cIpsMOBaHa Ha 3aJIOBOJICHHS TMOTPEO 3aMOBHHKIB, CITOXKH-
BayiB 1 yepe3 e — CBOIX BJACHUX. Y Cy4acCHOMY MEHEIKMEHTI Oara-
TO KOMIIaHiii IepecTatoTh BUKOPUCTOBYBATH CTPATETit0 «Makcnmym
rpoueif 3a Oyab-SKOKO LIHOIO», & NEPEXOAITh JI0 cTpaTerii popmy-
BaHHS JI0BIOCTPOKOBHX, MO3HTUBHUX, BIAKPUTHX, JIOBIPYMX 1 B3a€-
MOBHTITHUX BIJHOCHH 31 CIIO)KMBadaMH Ta OTOYEHHsM. Taki opra-
Hi3allil TIKITYIOTBCS MPO CBOIO PENYTAINI0 1 MPO PEIyTaIlif0 CBOIX
KEpIBHUKIB 1 CriBpoOiTHUKIB. CaMe I1ilf METi CITy)KUTh CTBOPCHHS B
paMKax opraHizailii KOpIopaTUBHOI KYyJIETYPH.

Haouno KymbTypy mimmpreMcTBa MOXHA TOPIBHATH 3 TOJIOBHOIO
Tediero piuku. HeszamexHo BiJ TOTO, UM € Ha TTOBEPXHI XBHIII, IITOPM
a0o IITHJIb, TOJIOBHA TEYisl Bif I[OI0 HE 3MIHIOETHCS.

Icaye 6e3niv Kracudikariii KOPIOPaTUBHUX KyNbTyp. Alle B KOH-
TEKCTI HAIIOTO JOCHIIPKEHHS OIUTFHO BUAUTUTH Momens Kima
Kamepona ta Pobepra KBinna, mo mae Ha3py Competing Values
Framework (CVF) Tta cknamaeTscsi 3 YOTHPHOX KOHKYPEHTHUX
uninHocrell. KoxkHa miHHICT BiqoOpakae IposB MEBHOI OpraHi3aliii-
HOI KyJIbTypH: KIAHOBOI, i€papXidyHOi, arOKpaTHIHOI (KpEeaTHBHOI)
9l pUHKOBOI. B yMOBaxX MocTiHAyCTpiadhbHOI €EKOHOMIKH OCOOIHBOTO
3HAYCHHs HAOMpae CaMe KpeaTHBHA CKJIaZ0Ba KOPTOPATHBHOT KyJIb-
Typu. Y KOMIaHIl, 110 IPUJLIs€E yBary Uil CKIaJOBIi, MaHye Kpea-
THBHICTb, KOXKEH CIIELIATICT Ma€ 3MOry PO3BHHYTH BJIAaCHi TaJaHTH
[1] HIOI[I/I TBOPYO MiXOAATh IO KOXKHOI 3a/1a4i, 3HAXOAATh YHIKab-
HI PIICHHs], 10 XO03BOJISIIOTH KOMIIaHii PO3BHBATHCH Ta 3abesmedy-
BATH BUCOKUH PIBEHb KOHKYPEHTOCIIPOMOKHOCTI.

Y 1bOMy KOHTEKCTi BapTO 3BEPHYTH YBary CaMe Ha SIIOHCBKY
MOJIENTb KOPIIOPATHBHOI KYJIETYypH, 00 came BoHa (irypye sk B3ipers



Ta € MPHUKJIAZOM JJIsl HacligyBaHHA OaraTbox Kommadii. CrpaBa B
TOMY, 110 KEpIBHUKU SIMOHCHKUX KOMIAaHiil TMepeKoHaHi, Mo mep-
COHAJl € TOJIOBHHM PECYpCOM PO3BUTKY Kommauii. CmiBpoOITHUKH
BHU3HAIOTHCA HE CTUIBKH 00’€KTOM YIPAaBIiHHS, CKUIBKH Cy0’€KTOM
JISITBHOCTI, SIKMI Oepe aKTHBHY y4acTh y BCiX Mpoliecax, o Bialy-
BalOThC B KommaHii. He BUIIaKOBO O/HIEIO 3 MPUYWH YCHIXY SITOH-
CbKOT'O MEHEXKMEHTY Ha3WBAaIOTh BMIiHHS NpAIIOBATH 3 IJOABMH.
Came sToHIII OyJIM aBTOpaMU CUCTEMU KalJ[3¢H — OJTHOTO 3 MiAXO/IiB
JI0 TIOJIIIIeHHS po0oTH opraHizailii. Came B I[iif cHCTeMi JOCUTh
BEJIMKY yBary MpUAUISIOTH KOPIOpaTHBHINA KynbTypi. [Ipukian xop-
MOPaTUBHOI KYJIbTYPH, OpPI€EHTOBAHOI Ha KPEaTUBHY CKIAIOBY,
MOXKeMO crioctepiratu B kommanii Toyota Motor Corporation, 60 B
Hil 3aCTOCOBaHI JIFICHO KPEaTHUBHI MiJXO0IU J0 OpraHi3ailii pooo4oro
nporecy, MoOyIOBH B3a€MOBIIHOCHH Ta 3alpOBaKEHHS HOBHX
i71eHd, 1110 cTajIM B3ipiieM Jjis 0araThboX KOMIIaHii.

ko 3i0paTH pa3oMm Jojed, KOKEH 3 SKUX [0 MaKCUMyMY
BHUKOHYE CBOI 000B’S3KH, iX MOXIJIHMBOCTI OyAyTh pOCTH He B apud-
METH4YHIl, a B TEOMETPUYHIN mporpecii», — cka3aB Toexa Kiitipo,
3acHoBHHK Toyota Motor Company [2]. ATMOC(bepa Toyota 3a0xo0-
qye JIIoJIel 10 TOro, MO0 BOHU BU3HABAIM CBOI MMOMUJIKH 1 BIAKPUTO
TOBOPIJIM TIPO BCi TpOOJNIeMH, 3 SKAMH 3ITKHYIHCS. 3 CaMoro
IoYaTKy cBO€i AisuTbHOCTI Ha Toyota BBakamocs, IO KIFOUEM 0
yCImixXy € 1HBeCTHIIII B JIIOACHKHM Karmitaa. CeHC BUPOOHHYOI CHUCTE-
mu Toyota Hacammepen B KOPIOPAaTUBHIN KyJabTypi — B TOMY, fIK
JIOJM MUCIIATH 1 TIOBOAATHCA, 1 1€ IIIMO0KO BKOpiHeHe B (inocodii 1
TNIPUHIAIIAX KoMmmaHii. ¥ IeHTpi yBarm — moBara 1o Jromaei i 0e3-
nepepBHl nomimmreHHs. Ko Toyota opraH13ye BI/IpO6HI/IHTBO B HO-
Bilf KpaiHi, BOHA PETENIbHO BUBYA€ MICIIEBI YMOBH 1 T€, IKUM YMHOM
MOXHa JI0 HUX aJalTyBaTd CBOIO KOPIOPATUBHY KynbTypy. HasBatu
TOJIOBHI MPUYHMHM YCIiXy KOMITaHii JOCHTh CKJIAaJHO, OCKUTBKHA TYT
MOBa TMOBWHHA WTHU 1 PO OPUTIHAIBHICT MPOAYKIIi, 1 IPO MpaIso-
BHTICTh CITIBPOOITHHKIB, 1 TIPO 3aB3STICTh KEPIBHUIITBA, 1 MPO VHi-
KallbHI TEXHOJIOTIYHI pimeHHs. Yce IIe B CyMi Jalio Te, 10 MU 3apa3
Ha3WBaEMO OJHUMU 3 KpaIluX aBTOMOOLIIB Cy9acHOCTI — aBTOMOO1ITi
Toyota [2, 3].

Y BHCHOBKY IIBOT'O JOCTIKEHHSI HEOOXIHO 3a3HAYNTH, IO KOXK-
Ha KOMIaHisi Ma€ CBOIO YHIKQJIbHY iCTOpif0 i mepedyBae B yHIKallb-
HHX Oi3HEC-00CTaBUHAX, @ OTXKE, MOBUHHA PO3BHBATH CBOKO BJIACHY
KyJapTypy. Baxkmuso TIHGOKO OCMHCIHTH CHUTBHI CTOPOHH CBOET
KyJbTYpPH 1 CBOi I[IHHOCTI, OAYyMaTH, SIK Ha iX OCHOBI pO3BHBATH
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Jo/IeH, SIKi CTIOBiAYIOTH Balli LHIHHOCTI 1 MPUBEAYTH Bally KOMIAHIIO
JI0 YCITIXY.
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People in the world have different definitions of communication
being caused by the way they associate it with. First of all. The
formation of communicative motivation or reason. Secondly message
composition (further internal or technical elaboration on what exactly
to express). Thirdly, message encoding (for example, into digital
data, written text, speech, pictures, gestures and so on. The definition
of communication according to management has a lot of definition
which need to be covered because of the role in which one is
operating. In this report am going to say 3 definition: it is the transfer
of information (data)from one person to another; communication can
be defined as the process of transmitting information and common
understanding from one person to another; the word communication
is derived from the Latin word, communis, which means common
[2]. The definition underscores the fact that unless a common under-
standing results from the exchange of information, there is no
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