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The main measures to increase the investment attractiveness of OJSC "The poultry farm 

Velyatichi" can be: 

1. Conducting an active PR campaign (participation in various exhibitions and fairs). 

2. Introduction of modern budgeting systems in the enterprise: this will allow managers 

of functional departments to better understand and implement their tasks, assess the 

possibility of achieving them in a timely manner, make the necessary adjustments, and 

provide the production program with the necessary resources.  

3. Resources restructuring. Restructuring organization's resources should bring its 

structure in line with market conditions and the chosen business model. 

4. The goals and objectives of the organization, the management system, key 

competencies, product portfolio and sales channels, and other important aspects of its work 

are determined within the framework of strategic planning, which results in the formation of a 

business model for the long-term period. Therefore, you should also determine the company's 

development strategies. 

The proposed implementation of measures to increase investment attractiveness will 

make it possible to increase the efficiency of investment investments through small efforts 

and, thus, positively affect the investment attractiveness of the similar agricultural enterprises 

of the Republic of Belarus. 
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